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Gentlemen of the Graduation Class: 

Before ?~esentin~ • you with fo_~mal certificates 
as graduates of the Army Industrial College, I ~ish to con- 
gratulate you on your successful completion of the course. 
¥~hile ~ve must regard the course as being still in the folnmative 
stage, especially in vi~v of the fact that it is not yet prac- 
ticable to extend it to a full academic year, there is a com- 
p~nsati2~ • advantage in purauing these studies at this time. 
It has been your privilege to do pioneer v#ork, to cover ground 
thGt has never been covered before. In this ~Tay you have 
~ssisted the ~Var Department in formulating and crystall~zing 
doctrines and policies uhich vJill be of great benefit to our 
Nation in the peace time activities of our military forces, 
an~ will prove of incalcu~ble value to the common defense in 
the event of an emergency. 

Particulsrly gratifying is the fact that we have 
representatives of the Navy in this graduating class. The 
procurement problems of the i Tavy.blemd v:ith those of the Army 
~nto ~e one gre~t problem of the imdustrial mobilization of 
our national resources in time of ~r. The needs of th~ tuvo 
services m~y at first blush appear to conflict throughout the 
industrial fabric of the l~at ion. Vi~ved in a narro~ perspec- 
tive, they conflict at every turn, but in the true and broader 
vision they offer a large opportunity for team-uork. The 
meeting of representatives of the t~:Jo services with a common 
understanding of the necessities of ths sit,rich is alone 
Beeded in order to resolve each q~sstion of potential conflict 
into the broader aspect of our n~tional defense as a whole. 
The presence of Nav~l officers in the student body of this 
institution is an assurance that this mutual ~understanding and 
spirit of cooperation bet~een the services ~ill obtain in the 
future to a degree never ~ppromched in the past. 

The 0hiefs of the Supply Br~nches ~re charged ~vith 
carrying out their procurement missions in accordance v~ith the 
policies laid d~o~ by the Assistant Secretary of ~Tar. The 
great over-shador~ing mission of au officer of the Supply Branch 
is, of course, to be prepared to execute an assigned portion of 
the procurement task of his Chief of Branch. V:e hope you have 
learned here that, in addition to your own Supply Br~nch, there 
are six other Supply Branches. V~e ho~e you have learned that 
in addition to an Arn~ there is ~ Navy. ~Te feel sure that you 
~re thorofore aware that~ ~hen the seven Supply Brn~nches ~re 
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preparing their plans, detour, s of the Navy must not be inter- 
fered ~Tith. ~e are confident, moreover, that you kn~,~ that it 
is necessary for the ~my aud Na~j in the preparation of their 
joint plens to consider the essential needs of the Nation. 
Cooperation and team-vzerk are at the root ef all our pl-~us. 

If you have reached the conclusion that there is 
definite problem and that that problem c~u be solved, great 

pro~ess hGs been me.de. It is ~.pparent that ~n~ scheme ~hich 
r.~ust provide for the prompt assigu~nent of tasks to several 
million industrial v~c~kers is ~ stupendous undertaking. 

The solution of this problem is no one-m~u,s task. 
In h~rmony vJith the spirit of the best ~_mericau traditions we 
sre prbviding for the defense of ~.ll the ~oople by all the 
people. It would be impossible to hope for a_~y reasonable 
approach t~-~o.rd accomplishment if it v~ere not for the high 
spirit and great cap~city of our business men, our mo.nufacturers, 
our professional ~ scientific men. In the history of our 
civilization, in the oldest la';s, the co,on I~, ~nd in our 
~itten l~v, this obligo.tion ef service resting upon our 
citizenship is one of the ft~ud~ment~.l concepts of cur people. 
¥;e hold all real property in fee simple, the very meshing of 
~hich v~s, o~& is, that ~g~.inst this property there is no 
obligo.tion whatever, except theft of fief. or fee, or the obliga- 
tion to serve the State in case of war. The task becomes 
possible only because there exists in this cauntry a body of 
~.villing, competent advisors ~nd consultants greater in number" 
sad cap~city th~n ever elsewhere m~rsho.lled to serve one flo~ 
It is essential that you be competent to co.rry fram the -4a~my 
to Industry nnd from Industry tO the f~vmy thls essential 
understanding v#nich w!ll eventuall~ evolve pl~ns adequate for 
our security. 

By reason of your training in this college you 
no~v sto~d better Imepo.red to bring these t~vo great services, 
the Army and the Navy, closer together in the solution of 
co, non business l~obloms, in the ~tt~ir~nent of hi-~her efficiency, 
~nd in the practice of sane economy. You realize the adv~utages 
of standardization of specific~.tions betv~oen the tv~o services, 
~vhethor these spec!fic~tions l~rtain to airplanes, ta1~ks, b~aus, 
e:~S.osives or Steel. You realize the necessity for conserving 
our strategic materials ~rh for developing v:ays and means of 
obviating shortages of essential items ~r~ supplies in an emer- 
gency. You-audorst~d the advantage of utilizing commercial 
substitutes for military items especially whe~ the l~tter m~y 
be difficult if not impracticabla to obtain in the early stages 
of ~"~n emergency. You knmv that a sound organization is as 
essential to successful performance as a sound plan. By putting 



this knov~ledge into practice you will aid our services in 

-adopting the best business organization and method of pro- 
cedis-e, in developi~ plans and specifications ~long the 
simplest lines, in holding dov~n the cost of w,ar reserves to 
the s~fest minimum; in short , .your efforts will serve to 
promote economy and efficiency in our business tr,ans,actions 
both in time of peace and in the event of war. 

While you have absorbed a v~st q~ntity ,ani 
variety of ~acts during the course, emphasis h~s been pl~ced 
on sound principles, doctrines and policies which the indus- 
trial activities of the world at p~ce ~nd at war have developed. 
F~cts aud figures ~re subject to perpetual change, but fund,a- 
ment~l principles serve as enduring guides to the successful 
accomplishment of your mission. I hhve stressed the f~ct that 
team work is essential. The several br~ches of the Army and 
Navy canuot e-~pect to operate effectively in w,ater-tight 
coml~rtments. I have mentioned ~.Ise that our pl~nning is 
essentially democratic, that ~le require full cooperation from 
industry in the ~eve!ol~ment rand perfection of our plmms. I 
h~ve indicated t~t the more business like ,and simple our 
Aorocedure the gro~ter will be the economy ar~ efficiency 
secured, the closer shall we approac~i the goal of providing 
the cheapest o nd best insuro~ce ag,ainst w~r which this Nation 

cmrry. 

~Te should never lose sight of the fact tbSt our 
Army and N~"~vy n.re ~zneric~,s best instrunnents for peace. Vfnile 
we strongly oppose competition in ,armaments we are equ~lly 
resolved that our military forces sh~ll ever be a~equ~tely 
prelx%red for n-~tion~l defense~ prepared to defen& the honor, 
freedom, justice and equality gusranteed our citizens by the 
Constitutiono In your positions of ,auth~r~y'"~n~ responsibility 
let this principle l~rgely govern your actiohs. America st,ands 
alone ~mong l~ations in her position of economic independenceo 
She covets no territory or r~sources of other n~tions; she 
desires only their goo~will. Nor are our people milit,aristic. 
~Te have set the example in reducing armament to the minimum for 
national security. The Army an~ the Navy are getting together 
in their plO~ns to preven~ war. No armsment whatever is m~de 
under those pl~ns, nor is ~ny ,aggT_essive ,action t,aken. Our 
pl,ans ,are purely of ~ defenEive nature to ins%t~e nat~on~.l 
security. In fact they cannot be put into execution until the 
American people SlsSek through their duly authorized representa- 
tives in Congress. Congress "alone c,an make ~r; the Army anal 
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Navy fight only after war has been declared. The main reason 
for the existence of our militmry forces is because they furnish 
a nucleus to keep our citizenry and our industries pze~red to 
strike s speedy, powerful, and sust~ined blow against aggression. 
If the ~4~my and the~ Navy fulfill this mission they will provide 
a most powerful plan for Peace. 

Let me stress in closing that this high mission for 
the Army and the Navy demands that we be ~lways motivated by a 
s~ecial esprit. We must exercise to the high.best degree our individual 
initiative and, at the s~me time, realize that we o.re each but a small 
part of the whole machine. 

Like the members of a well trained football team each 
must carry out the genersl pl~ns for the play ~s indicated by the 
signals; but each must use his ov~ skill, determination and energy 
in executing his part of the play most effectively. This is true 
discipline and makes for successful team-play, while leaving ~mple 
room for each individual to use his own judgment, initiative and 
ability in carrying out his own p~ticular task. 

General Foch, in his work on "The Principles of War" 
rounds out this thought in a way which can h~rdly be improved: 

"To be disciplined does not mean that one does not 
commit ar~v breach of discipline; such a definition 
works for the rank and file, but not at all for a 
commander placed in any degree of the military 
hierarchy, least of allg therefore, for those who 
find themselves in the highest places. 

"To be disciplined does not me~n, eit~r, that one 
only carries out an order received to such a point as 
appears to be convenient, fair, r~tional or possible. 
It means that one frankly adopts the thoughts and 
vievJs of the superior in cormnaud, and that one uses 
all hum~aly practicable means in order to give him 
s~tisf~ction. ...... . It also me mms finding in one's 
~vn v¢ill the ensr~ to face the risks involved in 
execution. In ~. high place, discipline implies 
mental activity and a displsy of willo" 

It now bec~nes my great privilege to present certi- 
ficates of graduation to the Third Class to graduate from the Army 
Industrial College. 
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