. y  ABE INDUSTRIAL COLLEIGE. 7
- - Washington, D« Cs A

{Courss 2t the Army Industrial Gollege, Feb. 2, 1925 ~ Jung 30, 1925)

PROBLIM NQw le

SUBJECT: Orientation: Planning and Control in Industry.

QBJILT: A Bried study of planning end control in industry, both
in general terms and as applied in certain corporations.
The purpose of this problem is to permit the student
oificer to get 2 perspective which will be of value in
the work of the courses

RIFZRINCES: The Principles of Industrial Orgenizetion,
Kimball, Chapters I to VI, inclusive.
Scientific Menazement ~ Thompson, Lrticles on
“Unsystenptized, Systematized and Scientific
¥anagemeni't - Kendall, pe. 103.

Business Statistics = Jopeland, Articles on
The Importance of Leadership® Gontt, ps 555;
#The Hardest Question in Business "= Murphy, Pe 562

Modern Organization - Hineo

Menagement® Hendbook — AlLoxce

Rejort of Cormittees on Problem Ho. 1 and Noe IV,

First Courses
Reports on {ile in orfice on:
The Studebaker Corporation,

Genexel Motors Corporation,
Oneica Jowmmaity, Limited,
United Stetes Rubber Company,
United States Steel Couppany,
Western Zlectrio Company,

. Genesrel Zlectric Company,
DuPont Coupany,

Westingnouse Zlectric & Mig. Company,
Building Tractors uncer Scientiiic Menagenent =
Eabeoeck, Menagenent & Administretion®,

June to Noveasber, 1924.

BILUIRED: A. Student Oflicers, ecsut the cozsittee designated below,
will submit notes covsriang the zddlication oi the
principles ox planning endé coutzol to the -work of the
oifice or the Assistant Secretery oi Yar ea¢ the spyply
branchese These will 2e zenaicl in charécter and wall
not go into fetails of orgenizetion. Rarticulsr thought
should oe piven to the difiference betieen the slouly
chanying pecce time conditions as coupared with the
repidly verying war time situetion, a2nd the effect of
this diiference upon the orzanization and control of
Procursmeats in war, Since the previous treining and

1.



—
~ 3y N /65

experience of the merbers of the class in menegenent and 2dminis-
tration has been very varied, it is expected that there will be ¢
corresponding differences in their treztments of the probleme

Be A committee consisting of =
Lt. Coles WVhitcomb, Shairman,

Major Gutensohn,’
Major Schimelrenig,
M¥ejor Fitzgerald,
Ma jor Riefkohl,
is assigned to prepare the chapter on "Planning' in the proposed

procuremart manual outlined in the solution of Problem Noe. 28,
second course, (except the part relating to "Recuirements®)e

Time alloved « 2 vieekSe
Solutions due = February 1l4th, 1925a
For conferences ~ see Czlendara
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