
T 

{.~ourse st the Army Industrial ~@llege, Feb. ~, 

r r 

19a5 - ~un~ 30, 19a5} 

SUBJ~DT: Orientation: Planning and Control in industry. 

0Z/.D3T: i Brief study of p!annin& and control in industry, both 
in general te~s and as applied in certain corloorations. 
The purpose of this problem is to permit the studmat 
officer to get a perspective ~..hich-.rill be of value in 
the work of the co,a~-se, 

R~--q~NC~- The ~rinciples of Industrial 0rg~aization~ 
~Ximbsll, Chapters I to VII, inclusive. 

Scientific ~nagsment - Thompson, &rticles on 
~Unsysten~tized, Systamatize~ and Scientific 
~lagement ~' - Zendzll, p. 105. 

,3usiu~ss Statistics - Copeland, Articles on 
:'~he Inlportance of L~dership" Gantt, p, 555; 
"The Hardest Question in ~siness "- ~tt~phy, p. 56~. 

~odarn Organization - Hine. 
Nanagemen~ Handbook- Alford. 
Rsoort of Committees on P~-oblsm No. I and No. IV., 

First Oourse° 
Reports on file in office on: 

The Studebaker Dorporatioa, 
Ge~ae~"~l ~'Iotors Co~-poration, 
Oneida Co~naunity, L~..uite~, 
United States Rubber Company, 
Units~ Star es St e el Oor~any, 
~:Jest~;.-n F.,l~ctrio ~o~pany, 
C-~n~ 1 ~ectric Company, 
Dutch t Oonmany, 
V!estin.~ouse Zi~c~ric & ~fgo Company, 

Building Tractors undez Scientific I~/~nagem~nt - 
Babcock, ~'~.~nagement & A~nini stration ~' 
June to  i~ovember, 192&. 

R~%UIRiD- A. Student 0f-icers, ~zcspt the oo~u]ittee designated 5el~, 
~7i!I s~orlit notes covering the ap2iication ef the 
?rLnoiples o3 p!~.nning and cont-~i to the -.~ork of the 
office of the i~sistant Secretary of Uar and the s~ly 
B~=anches. These ~:iil be 2en~i~! i_~_ c~raGtel ~ and ~-1:~li 
not go into details o.-" or&~niz~ti~n. P~rtioulai'- thought 
should 0e ol, ga to the diffeye-nc~ b et;~een th~ sl~ly 
o~n~ing p~aoe tinge conditions as co~a','ed ~it~ the 
rapidly varying ~var time situation, and the eff6ct of 
this c11fferenoe upon the orlanization and control of 
pr~o~ents ~ ~.~,~ar. Since the previous tz~ining ~n~ 
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~erlenoe o~ the members of the class in ~nag~nent and adminis- 
tratio:~ bss Be~ very varied, it is axpected that there Till be ~ 
oorrs~pomd~g dlffereaoes in their tr~tma~ts of the problem. 

B, A eon~ttee consisting of - 
Lt. 0oi. ~Thltcomb, ~hmir~_an, 
~jor Gut ens0hu, 
Naj or Schimelfsnig, 
~aj or Fitzgerald, 
~ j o r  Ri afkohl, 

is ~ssi~ed to .prepare the chapter on "Planning" in the proposed 
precurem~t m~nual outlined in the solution of Problem I~o. 28, 
second course, (except the part relating to "Requirements"). 

Time alloJed - 2 :iJeeks. 
Solutions due- February 14th~ 1925, 
For conferences- see Oa!sndar. 
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