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WAR DEPARTMENT

OFFICE, OF THE ASSISTANT SECRETARY
WASHINGTON D C
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IBgAUE veeuity Nepoerk, vourdh Qourse,
o Swmy bufustrisl Gollogts

& wense  oiyuan, Alvistry Beard,
— ) Avey imdustvisl Cellage.

L Towewiih in suimiiied sopy of ?&%m
seulty Repord sovering the\LUSTER courawl @
iﬁ%&* &?‘g@&mwm’% Cnllugs, for the period fﬁ@gf«%m&&:@
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FACHLETY RAPOHT,

Pourbh Course, Sepboember 1856 - Janusry Y83

folonal H.0e Ferguson, Cals,
Pireptor.

Lisube Gole Gs T» }.ﬁﬁ@ﬁ, #alls &
heedebant Diveskor,

%3@1’ ﬁ& e Ri&ﬁiﬁh&g L aﬂ:«ﬁw #
Ireoubive 0fLinur,
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PASULEY REPOAT.
Atmy Industriel Oollege.
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le The Pourth Uourse of the Armgy Induabrisl College
cogupied the perdicd from Sepbanber B, 1926 %o Junuary Bist,
1828, ismolusive. The following officers donsbitubed the oisss
whloh gradunted on Februaxy lot, 1934

Golonel Jreing J. Cavi, 5.0,

fdeuts Jolomel Wme As Wickline, H.D.
Iieubs Colonel Prank e Burdon, Qeii-Oe
Lisut, Golonsl Jamen Regen, Q.H.C.
Lieyt, Golonol Hevry B, Jordsn, Ord,
Hajor Hichard fark, G.5.

Hajor Arthur . Devis, .0,

Hajor Hobart §£W¥ML’ég QulfaCe

Hejor Thomey Je Bmith, Orde

S jowr Bume He Porbaey, §.B.5.

Hajor Wellece Le Ulay, Ord,

Hajor Freaeriok H. fereing 0.9.8.
Hajor Boger Teylor, Ord.

Mo jor Benjunln Q. Gble, A.be

Qaploin Bubgomery T Lege, Pine
G8ptaxn Yim, Ho Gres, AdS.

Capbeln Card Cs Terry, Ord.

mﬁ?@m .'&.‘W sﬁ& ‘&:wil; &agﬂ

Juplain Jass HeB, Bogman, #.0.
Upptadn Chus, B Hraus, G.u,0.
Gaphinin Harrle DM, Riley, G.5 -
Capbain Bdwmrd M Gedrge, Qeilels , -
lieuts Reubsn D, Bigga, A.Se 4

2, pebhods of Inslbrosbions There has been no maberisl
ohunge in Ghe meUnce of Lnstruction sincs the Paoulsy eporh of
July 7, 1836, covering Yhe Third Course at the Army Tadusurial
Uplloga,

& The foliowing 30 wn cubline of ohe problems given duri. g
“he Romth Qourse;
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Froblen Buk jaet
T OrienbotiGn: Lrpauization,
Planning end conbeol in
Indugerys (Individual Prob).

&y

e Orienbebion.
(Zndividual Prollem).
H. Oriendbetion: Neblliisstion

and Prowurenent Plangs
{Individual Problem),

&  Orienbebion: Govrelabed
Work of Goveroment Deperbe
monts as alfechs Wass
Produstion. {(Counitbee

Broblan).

B« Regulremenis.

{Coramibies Proviem).
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& brief study 3@3% prinsiples of
ovganization, plenning snd sontrel,
bobh Ln generel Gume and as applied
in oertein gorporations. Tre pup-
pose of thes problen ls to permil e
shudent Sffieer bo geob o perspactive
whish will be of valus in ©he work
of the wouwrss,

To study the dubles and Hunshions

of the Offiee of the Asaisbant Seove-
bawy of Bar, exectly wheore 14 £ibs in
the genernl Wuy Departement schems,
snd somebhing of ibs bistorieel backe
groungs

I% i desired thad ecach sludent offi-
asr sequre & working femiliarvity with
the Basia Pobilizetion Flen of the
Genaral BYall, the snnexos and appen-
dioes o this plan perbsining wo his
branegh of the servise, the Wer Plen of
the Assisbent Bovrestary of Wer, the
appendix therebe perbelining 4o his om
braneh, and with thed pert of the way
plen of his own brench perbeining bo
procmreuond. Attention chould be paid
shiefly 6o the wnderlylng iheories snc
broud priosiples ard degisions involved
o the ond thel tness plane may besome
useful references wherever applionble
turing the raminder of the sourew.

A gbudy of the uotivitics of various
government depsrtments or spuncies %o
tiebamaine the sourcss end kinds of ine~
formbion sveiluble .o these departe
ments which would bo of use in procures
mer® and mues profustion plens.

(a) & eSudy of the basis on which ro-
quivenents for maberisl for issue %o
Yronps are gompubeds and

(b} 29e ommpubabion of the requirements
for sevtain sepigned speoifis items.
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Subjest
Tudustridl HoBilisation in
Great Bridien during the
World Wer. (Domittee Prob).

Comnodity Comallteen,
{Commithoe Problem).

Induetrial dobilisabion in
Franse during the World
pare {(Gommithes Problem}.

Resouress of the 0leveland
District. (ﬁmﬁ%ﬂﬁ Prob)a

Ind eburanu Procuvenents
(Committes Problen)e

Industrinl Bobdlization in
Gorumany during the World
¥ar. {(Coomibiee Probles).

Budgebary Ountrol and Aoe
sounbing. {Hommiviee Frob).

14
?

Yowors (Comitbeo Frob).

Hsyovress of the Bostun
phetrict. (Committes Prob).

Pransportation.
{ Coumi thon Prob)e
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A study of Yhe probleme sud 4iffi-
sulties which oonfrovted Gress Syitian
in eonuesvion with her preparation for
and parSisipation in the World Wer,
and the ways and meeng ublliiged in
vhelr solubion ~ this from %he poind
of view of indusipial plants for proe
duction, obtalning row meb riels, and
supply of labor.

A study of the funotion of the Cope
modity Commiviees &n the plen for wer
Sime prosurensnb.

A study of the problen with whioch the
Fromoh weore econfronted im preperation
for and during the World Wer, snd the
whys and meens adopbed oy their solue
Shone

k stuly of the resouress of the (bbve«
land industrial Distriet (W.0. .1, 48)
averlable bo meel the War Deparbment
n@GilEa

& study of bhe problem of Interburesu
Fresurenent - (a) in time of poace;
() in %ime of way.

& sbudy of the problems wibh which
Jormany was sonfronted wn preparabion
for and during the Yorld War, end the
ways snd momneg uwbilised ia their
solubions

A etudy of budgetery contrel «nd new
seunting in vty spplicsbion %o the
sobral of War Dapartment prosuremund
aobivitice.

& gensral otudy uf the povsy sibtuetien
in the Unibed Stetes a2 b affects
indusbriel war plenning eud war binme
proowrencbe

A shudy of the Resources of the Bostun
induebrlel Dighviot (W,D.P.0. #1)
availebls 40 meot the Yer Deparbment
nesds,

4 geeral abudy of the transporiution
shtuetion in the ¥.8, in war.
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Besources of The Birm.nghem
Petriot. {Commibbee Trobl.

[y

Priority. {Cowaitbes Prov).

N
Intergraded Trusin.
{Commitben Problem}.

“

Allovatlon of Fasllitloes.
{Compmitboe Problem).

Price Dontroel.
(Commituee Problem).

Labioys {(Doumistes Problem).
Pegzoonel snd Training.
{Coumitbes Problem).

Par ﬁﬁwwaw;

{Commitvee Problemls

Funds for Prosuramenb.
{Comuivtes Probbam),

$

Procuranea’ Masnusl.
{Compityce Probbes).

4
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Ob jeat
A study of ihe resourcesz of the Bip-
mnghan industrial Distriet (B.L.F.l.
#10) evailable 40 most Yhe War Depart-
went needi.

A gengral study of priorijies and
thetsr applicatlion in ware

To study the theory of some organim
sntione which gontrol presuction from
raw mabtepiels to finisned products.

A general study of the allosabien of
ﬁfﬁﬁi;iﬁi@ﬁ.

& hisboricel sbudy of the mdjest of
Prise Conbrol in War.

& study of Leber in War,

A study of the developmmt of metheds
of resrultment and training of porson~
nel for procurensnt in ware

& generel sbudy of %Yhe subjiect of Wer
Roserves,

A gtudy of the wethods of oblaining
Congresaionsl Appropriabions and the
fiseal conbrol (which ansures thab
they are legelly expended end properly
acgounbed for as distinguished from
thelr budgebary contrel whaish should
insure thet they are wisely expended
for the best Interest of wur tabtionsl
Defense} of the Purds so obbained,

It is dosired te have o “"Proouroment
Manwal" propared vhaoh will be the gen
eral vehiels for the coptrel of progura-~
went 4n the ceme way the Army Regulelions
osonbrol mililary and genepal sebivibies,
Part I of thas Mupusl will be 4ssued by
the Asplotend Seercbery of Wer Lo cover
malbery gommon %o all procuramend
branches. Fach Procuremeri Brensh will
svancuelly issue ibs own Part I3 Yo cover
salters peoulisr to ils asctivitiss. The
Proowrenent ¥eniial snouwld be written from
the gtendpoint of ite use both in pesce
and wWer.
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Boudy of sn Indushry,
{Commitooe Problem).

Progress Dabe and Rosords,
{Comnibbas Problem).

Oonsarvation.
Gommitbes Problem)e

Sonpnrative lsads in War
Deporbment Procsurssment
Distriete, {Coumittee Proble

Bhanderdi sation and Chances
in Deslgne (Commitbos Prob).

t

Gomnedity sbudion,
{Inddwidual Problem)e

Blefs UComnmodity Studlos.

53-“*3«

Al

{Comma, thee Frobden)e

The proourencnt Puncbions
of the GQuartermaster
Gorpe sad Bigml Jorps,
and their present orgeni~
sation Yo mest Yhe save,
{Somadttes problem).
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A study of the affoch of war on the
Bhoo Indusliry from the vidwpoind of
That industry.

A sbudy of reporis reguired by the

eifics of the Assistmnt Secorstery of

War Lrom the seversl supply branches

%o obbain dute we Yo progress of plan-
ning, sand the reports reguires by the
supply brenches from their field sgencies.

A geonoral shudy of Oonservation in War,

¢ couplie & report showing the come
peretive losds in the Yer Dgpertment
Promurenunt Districks studred bo debe.

fihanges an design la sateriale in pro-
soss work hwvoe with produchbion. Suoh
changes shouwld, therefors, he kept %o

e mindmwn. Stenderdizetion end the use

of commereind tuendards, whers pragbio-
sble, materinlly egsist in asourfug end
opinbeining produstion. 36 4 desived

b0 have o' genarnl study mede of the
guapbiong fuvolved wder the sbove subjest.

The prepuravion of Comnodiby Sbudies of
assigned fbema,

& study of methods whish would be adapte
able for the meking of commodity studios
in smohine Soolg.

& sbudy of » mejor supply branch snd of

& beohniual supply breosh as %o theis
proouwranent Sunotions, orzenizstion eaand
porsonnel sssigned Yo procurement plane
mangs Yo determine the tesk of prooure-
ment pleradng snd 165 state of completivn,

%= The Bine dusbribubion of the problems during the gourse is
shown by Appendix ".%, stbeched herdis.
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Lestures « ware given before the class ne follows:
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/s Opendng Brevelses for Fourbh Clasw. Aduress by Gane ~.he
ab ¥ries, Ghied; Cheminal Warfore Sorvice,
?l
B« Qontecenue with Uole H.H, Porguson, .2, Directur of Procuve-
mont, conserning "Lubies, Assieturd Beercbery of Wer, snd
bis relstions with the Genoral Staff and Supply Branches®,
/
8s  Leochurs, "Prooursment Plan of Bhe Alr Service", #aj. 4. deve, A8,
\8, Latbure, “Pendenoies Towsrd Avmameny Abroad”, Colonel %, I. v
e Nestervels, Ovde (nsds.)
13, Lecbure, "Procuremcnt Flen of %he Signal Corps®™, daje L. ¥atbs, 0.
4.  Lesture, "Pregurement Plan of the Quartermaster Corps®, Capbais
Biwe Ju Glymn, Quilels
iB.  Leotuwre, "Ovgunisnbion, Planning snd Control ne spplicable o
the Hesbern Heoctrie Compeny™, Cap, 4.5 Ivish, 5.0.R.G.
{Purchasing ogpineer, Western Blecs 00, H.7.0)s
1B, Lecbure, “Mediosl Department Frosurement Plan®, Major R. C.
Yol lebowey & #elo
23, Lesture, "Ordusnee Deperbment Mobiliszstion Pluns®, Cepb. V. Wilsen, Ora.
a2 Lechure, Bpeoitho Wer Plan, (vrd. Depb., “Produrenant War Plan of
the Bridgeport Distrist™, L Do0. Melreagor, Ord.
B0 Laoturs, "Prooursmwent Plans of the Cerps of ¥nginesss®, Major
Be os Wild, 0.5,
%ﬂﬁﬁr
G Lesbure, "Sxperiences in the World Wer®, Mr. w.0, Flatbery,
Bogsbon, Madns
13, Lagture, Speeiffc Wer Plan, Ynginear Corps, “Puanps and Pumping
ﬁwgﬁg Mjﬁ'ﬁ Elﬁ ?&x’ks Q’BE‘?
e Lecture, "Commodity Comuifttess”, L8.0ul. ¥.A. Holein, Q.%.0,
20a Lesture, “Speeifis War Plen, Wediesl Dapb., "Rubber Goods®,
%jﬁx’ Ralla W@nﬂ@r; Hole
81, Leoture, "World's Oi) end Hinorel Resourses”, Maje %.0. Bokel, CleRes.

Ba
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8. Lesturs, "Altchol Industry in Wew, ond the effect of the
Proposed Control Seguldaons wpon this mnd Similar Induse
k trivs®, Dr. H.5. Rubens, {(Gol., SpeceRdu).

27. Lecture, Specific Wear Plan, Signel forps, "Stovage Batteries®,
Rioub. B, 8, Palk, 5.0,

Hovenber
Ze . Leoturs, "Power", Hejor I.0. Kelvon, 0.5

8«  Ledture, Bpecific War Plan, $.38.0., "Plen for the Prosurement
ol ﬁ?@%h@ﬁ”g ﬁ&iﬂr Oale E@i‘biﬂ, Q&%&t@q

Ho Lesture, "Trsasporfation”, Hajor %.0. Zelton, C.%.

10y  Lsehure, Specific War Plas, Orde. Depbe, "Proqurement of Hamall
brue Ammunition", Uapte J.L. Hebeher, Ord.

12. Lesture, "gtesl )‘Xndmw in War®, Wr. Jas. H. Bonners

16. Lesture, "Priseity™, Hsjor R.R. Nixz, Ord.

i%. Lasturs, Bpecific Wer Plan, A.85., "Metals®, Hej. L.%. Wolntesh, & 8.
8. lLeoturs, “Prise Comtral™, Lt.0el. W.0. Baker, C.W.5.

B4. Lesturs, "Allovations®, Hejor R.R. iz, Orde
Lecture, Hpeeific Wer Plen, 0.8.,"wabter Supply Meberial obher
then Hobile Waber Pupificablon Sppuratus, Pumps and Punp-
ing Seta®, Capt. H.DJE. Riley, 0.5

30, Lucbure, "Selection 98 Sibes fer isnufecturing Plants and
Oertain Considerations in their Operation®, ¥, Jobn tmmale,
Preg., U.B, Playing Gerd Cu., Cingleneti, Ohlo,

Leoanber
Ee &ﬁﬁﬁﬁr@& ﬁf@ﬂ“ifﬁ-@ War ?1&133 ﬁaﬁa%na "Sode Iﬂj‘m@”a 5&53% ¥s 5@*3‘3615 L

w% Lucture, "Powsr™, Gen. Ches, Zeller, Het'd,

(2 4

6, Leotura, Speoific War Plan, Qui.8., "Plen for the Prosurmment
Qg Jﬁ‘%&ﬁﬂa ﬁ&?’ﬁs Faﬁ}c &mmg Qgiﬁwgi

8. leature, "Plan of the Pitisburg (rd. Distriod for the Procurs-
mend of Artillery Armumizien"”, Cepbe. #.4. Book, Urd.

% I%f e Leoture, "Arsillery Prodicbion inm 1817, Col. F.i. Scoby, Ord-Res. Y
P ;

i

/11, X&Muws Rsume Phases of Industrinl Nobalizebion®, .M. Veueluin,

T
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teeiure, Spocifie Vir @3%; e, ‘orovuremsnt of artiilevy
amwnition’, Copts Sl Ereuges 00de

/é.ég Leathres Tooms Pifflsuliies of ke Fael sdministration’, v
?%4” dPo J8%e ALIPOPE, BAYBOSEONTe Plis | i o Plas)

rﬁm Lantuse, “rhandard izabion®, Capte Hale Flgore Ueidell o

1
I

peature, "amvicen Lebor during bk STl Wars aut What mey
el . Al by expented of 1t ia & Pature Jaxv, Jobm Pe freg, Balbup,
¢ s utevost fonal Holders Jowrnpl, Gineinabtl, Shlos
b f 12

' [

*5‘& - ! Lo
3. pesdimtion Treruisess Fourtl Glams = Opeming Umertlses, F18%n
Glasge ALITRRE By (0ls Pue. S80%L; OXa~T0ds Tiplonse
prongniad by Aouoreble Haoford Npevider, issintspl Jeure«
fary. of Pars TN

By Gar Joms. She laeh wewk of fhw course weg devoledl 45 &
may famy, verious sittailons weore orasentet 10 toe Olase for polutian,
81l baasring on wablers of predurenent so oo legded ns b lmpress upon
she studend oificers the exect faeiions of tua offioe of the sealatant
susratary of Yar and 1is relailous %o ibe aoravel ttafdy Ay apd Navy
wind tlon® Soawd apd stler interested sgenciss. The Gume WAS panysd wish
& good desi of entunelesm and Interadt, s 4% is Belleves mash benelit
whe derived tnerefrom.

Yo Otomenis sad Crificimne. Upen poapietion of Lie opaves stufond
ofPlonrs woye fvviled s0 subeiy porments ard oritioisms fram taslir obloye

vations of Lhe courses Thoss owmmenis heve been eusmined by the Fabalty
poard ¢ cusmnted upon end #itasled boreto, Derded sppengin e

8. T ouiline of Loe oouree far tie next Cimss {Fifta doumess)
1o sppemded keroits mapked Appemilz 9C%.

: . He Be FLAGUERY,
: nirentor,
‘ ) svmy Todustrisl follegse

4

«
¥
e
5



