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Deoesber 17, 1825,

Subjéet: fome of the Fiificulbiesr of $he Tnlted states Fupl

sdministeation - Synopsis of Telk by ¥r. Jamee M. Allpovt.

$fies Hamorendum. '

~

1, M. Jamés H. Allpord who during the wor wes commecied with

the ugineering Commilttor of 4he Unibed States Puel fdminiviretion, ad-
firgesdd the Avmy Iadustriel Cpllege on the subjest of “Coal", Pacember
4By 1928, v Allpozd réavestsd thad no stenegraphic report be made of
#is alk. : :

e Yhe folldwing brief sutliues soms oF the 4iffionlties, some

of tha fmpopbast pelaciples sud experiences whish he breusht oub:

¢

Hiwtory

Iz 1916 the price of seal a% the nines voried fiom
B1.90 to £5.80 & ton depending wpon the quality znd the kind,
Dus o the lavge orders for smsmulugtured srticler placel by the
siiies and %9 the inerssyed consmmplion in coal by April, 1817
the prige for spot gobl -bid risén to $8.00 per tom. A that
timp less them Lif%y percent of the seal being Hined was con~
tronted fov, April first iz the date on vhivh mpst contrachs
for vosl ozplre, therefore vhen wo enteref the war oo Aprll
sizth lasg than Fifty vevesnt wes gundrached for. Our menns
fasturers placed agencfen in dhe fleld bildding vix snd eigni
doliage per ton for the conl. ‘heme prices wore higher then
Yhe operstore deowanded bul ez Bhe demand for coal exipved they
offered the counl alt these prices.

The other pressing matibter with regard to conl ot this
time wag that of “Apsigred Smnrs. By the system of assigning
ecars thaiproference was given %0 ihe nines sorking one handred
peposnt of the $ime. Great politicsl pressure and pull wes
need Lo get the gavs,.
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fhe cosl sold ot this sdvanced price of siz and elght
dollars per bon: was belng produced in geneyal by cosl operstors
that bed gpring uwp for the omergency. The "legitimate dselers”
were those who had been in the bmelness fos years and &5 2 rale
hed thelr coal coubrached for at showt thiree dollars ver fon,
whisk gave them ot the theh existing voge scale a falir rate upon
thedr fnvesinment. '

i

Poabndy Lane igrosmint

Iue to the rapld rise of prices in Way, 1917,2 moobing was
aalled coneigbing of the Seoveteries of Avmy, Nevy, amd Intericw,

and & He. Pombody of Chidegn vho was a gonl operador. The cuestion

of prices was fully discueced snd on sgrecnent resched Fixing the
price of coal sb threw dollare ped tom. This sgreomend met with
deternined opposition by many of the voal dealers especailly thoase
who were getiing six and eighi dollars per tun for thelr oubput.

‘46 the samw timg the Fedevel PTrede Cormission uag asked
by Prepident Wlison what was & feip price for coal. ‘the repord
of the Pedevsl Trade Commigzion placed the price as two dollars
per von at the mouth of the mine, This report of the Tedersl
Trade Coomission was not Jugtified by ile facks as to the cogh
of production, 4s o regult of Pixing the prise at two dollaers
per tom Difty poreent of the groduelion was ont off.

ghortly aftes this the fuel sdministrstion was formed
with Pr. Cerfield as Fuel sdwiniéirator. The Fael Adminisiration
at firet wez mede uy oFf men wilth no practicnl experience in thae
produshion bf oconl. Ileter sdvlsors repvesonting fhe anthrasibe
operators, bltusinous operators, and the mins workers of Americn
wore called. The selection of these men was mmfortunnte in thad
Shey wore of an sasy going, theorstloal type and lacked Yhe
fasulty of mebking sharp and definite decisions.

A% the same tiane the Pederal Tradd Conmizpion way ade

viging Dy. Garficld that the coal denlers stoitevents as o coab
wore ik o be frusbel.
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Leaboy Troubles

At adout this time production wes veduced by the ezodus
of young men specislily trained’ in the mines as meehiniste,
slectriolans, curpenters, sie, ¢ 10 the munition fustories, These
ey ooWid mob bw replaced. A ndop was finally put 4o the practiss
aud, the weges of thise Uype of mean weve raised. Thip =ddnd an
addlitional vost of sbout Fifty cembe per tonm to the eost of proe
Guoing coul. The yeswlt wey thub move miugs wers shut down,
The trouble wes further sgewsvabed By eoal belng commandecrad Toy
The pallrosds. Coptly experionce wes gringd by cvrtain insitences,
suth 52 when speelel gredes of 4ol which had boenm nsed by the
Bethichem Stesl Company were tommandeersd. Thlp action practicslly
put the Hathlchem Shesl Compapy vat of opersiion for & shord time,

H

Enginoering Commitiee of the United States Fupl sdministyetion

Tu Decenber, 1817 the condition was sepions. 4 meeting of
sperabory was held avd ib wes sdvised thut mew Shoroughly fumiliar
with cval and the trensporbation of soel e teken by the Fael
adminigteation, DPp, Cyrus Gewngoy, Hr. Dobews 7, Horris, and Xv,
James B. 431povt wers called in ay soms of the Boglnecering Commities.
They vers opdered o arpive ub the basis of the cost of producing
2oal, They veviewsd some Yhiviy-eix hundved reports from speradors
for the months of Augush awd Bepbembor, 1917, and finelly aryived
8% prives Sop cosl in varloue districka, The bapin proved 4o be
accueate within tuwo genbe, plug sr minmms y 0f the actusl cogt of
produstion. Thls method of arvivivg st the wopt of casl g he
samg ag outlimed By Dr. Guvpsey in Bay, 1995,

Other Biffioultlon 3&&%‘%@@@&’@&3

The prineipal diffionifties encounteoved by the Puel Administrasion
wors of & polibiesl nabure. Congresumen, abtorngys, governore, and
umon prominent in evepy liwe of epdeavor vrought pregsurg 4o beey
Wpon she Fuel Maoinisteation.
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Difgioulty of allotting differeny hypes of cosl throughe-
oyt the country wnd upsetting the avrmal noving of oosl gave
Yrouble,

The Rallvead sdwinistgetion pub inko effect n zoming
gyetem doglgnated 4o oud sub Yhe syose haul of cosl. Thig
ropulited in confuelion, Stedlee wde by the Fael dministzation
Indigate thed the lam of supply snd demsnd has been worked
ouh e¢ slfovhively in the vase of coal "hal se determined by
head valug per pound of cosl the aeiixmg price per Son at
Imiundh Is Yhe seme whelber thed sosl s cofe- by waber and vail,
o all the way by rall. Reloe asve been adjusied so carefully
thut Yhey dowld mot he spproached fox astaraesy in any other way.
Zoning proved o be of watold froudble 0 the Frel Adminzstrabion
dae principally %o the rigldliy of the rules sl the impossibility
of Gelivering cosl of the proper quality %o the proper ploce,

Trouble was oxporisnesd with the Bowy due fo the ueing
bracches not belng able to use $he cval puvrchaped by the purdhage
ing brenties,

Trouble wag gxperionced by the Lmay dus o the fact that
the commenieoring in many coses of Hen times ap mach ooel as they
aaeded and in one vsme oxdered vne hundred cers of anthracite
o goal which hay could wob use iz spite of the feod thet the
Fupl sdminletrebion had sdvieed the purchasing officer of the
inadviosbillity of buying thet kind e8d sise.

‘Wi Allpord comneluded by neylomg that afber the condrol
of aselgned care wes tuvned over %o whe Pudl Aduinistration,
groge hawl sgadin permitded apdl the ladoy chorisge of akilled
laber vorrented thet they hed zo further trouble in producing
all The coal thad sas requlved fovr the wyr progras.

EDYIR 0. RBITON,
HaJor, Qurpe of Enpinvers.



