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Colonel Kumpe and Gentlemen 

I appreciate ioe opportunity which has been pre- 
sented of d~scuss~ng t~e ~ndustr~al s~de of the ~rob- 
lems connected w~th war. I thought at better, ~nstead 
of bringing s carefully prepared paper which m~ght be 
dryer than dust, to trust to my notes. After I have 
con&luded my remarks, xf there ~s anything of value ~n 
what I may have saad, ~t w~l~ oe g~ven a much more 
practical appl~cat~on ~f you w~ll feel free to ask ques- 
tions. Questaons ~ill be most ~elcome on my part. 

There ~s prbb~bly no necessity of tell~ng you tl~at 
Industry, the capacity of the people to m~nufacture mu- 
nlt~ons of war, plays a very ~mportant part of the ques- 
tion of National Defense. 

I assume that durlng the Revolutionary ~ar when 
the V/ar Department equlpped a soldler wlth a good mus- 
ket a powder horn a bar of lead and a bullet mold, he 
had practically all of the offensive weapons he req~ired° 
He carrled hls manufactul~ng plant ~ith hlm after the 
musket and powder horn bad oeen put in hls possesslon. 
We have travelled a great d~stance since t~at time. 
"Bow far", an call~ng upon Industry to play ~ts part, 
is not a subject os sta~s~es~ so we cannot ~easure ~% 
because ~t ~s ~mmeasu~able as compared w~th even the ~n- 
dustry requ]red t o supply an army during the C~v~l ~ar 
per ~ od. 

Illustrataons sometx~es help us to grasp the changes 
that have takea place° For a llttle wh~le durlng 1818 
I ~vas vls~tlng the Fronts My headquarters were at tbe 
C~teau Tramcourt, safely behlnd the battle]Ine. We 
wante~ to see the last battle of C~mbral, we left the 
Chateau and ~ent up to the old Poman hlg~ay runnlng be- 
tween Par~s ana Dunklrk. There we passed by a level 
plece of groun&, about 200 acres, very much an the same 
ph~slcal condltlon ~t was when Henry the Second and the 
French Army fought thereon the battle of Aglncouyt. 
Here was one o ~ the crltmcal battles between two nations 
fought out and won upon a 200 acre fleld. 

T}~en after passmng thls battle fleld, we entered 
the battle llne ~n front of Cambral. At that tlme the 
actlve flgbtlng w~s on a 40 mile front and so fa~ as I 
could see, t~e battle llne ~¢as 5 or 6 miles deep. I met 
some of the battermes who were seelng actlve servlce and 
were engaged about 6 miles back from out front. }:ere was 
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a battle actua!:~ oezng carried on o~er some 400 square 
m~les and zt was not t~e cr~tlcal battle, out merely a 
part of an engagement. I thought at that tzme of the 
d~fference between t~e bett~e f~eld of 200 acres and 
tb~s 400 squ~re mz!e area. 

T~en, I sat the v~ork Which the soldiers were doing. 
a 12-mortar batterv go~n~ Into action. ~t was hot work. 
the guns {~ot %ery warm, so hot - t}~%t the grease and o~I 
s~zzled flll~ng the a~r ~th a f~ne slora~. The soldlers 
loo1~ed l~l-e ~en encaged ~-n ~ roll~ng m~ll. The ~ndustrlal 
character of the action made a deep ~mlofesslon on me at 
that tlme, not o~I~ t}e actual service, of th~ oattery, 
but the enormous ~mount of ~ndustr~al production required 
to make these mortars, and secondly to supply them w~th 
the sceadv stream of amm~mlt~on that was going through 
the~. 

S~nce the war we ~a~e tr~cd to secure some Idea 
the number o~ ~n~ustrlal vofFers required to keep one 
soldier at the front, ~e have ~o~ as yet obta~ne~ t]~ese 
f~ures hut I remember that aurlnF the war % e had 5 or 4 
v'orF~ng on v~at w@s necessary %o keep each solacer at 
the front. 

The in~ust~ai s~tu~t~on ~ ~h~s co~mtry, ~fluen- 
ced as it ~s b 2 American tradlt~ons m~d ~nstltut~ons~s 
very d~fferent from that vh~ch e~st~ ~n an~ other coun- 
try - I want to dwell on tn~_s phase for m few moments so 
tba~ 9ess~bi~ I can g ve yo~ a better understanding of 
~ow the wage earners feel toward ~ ar, an8 of the motives 
that ~ove them. i presume every countr~ h~s ~ts pa- 
triotic v,age e~ne~s, During ~d s~nce the ~ar I ha~e 
talke] w~th some o~ t~oe ~e~aers of the German trade- 
un~on movement snd I ~no~ ho~ loy~lly they saDported 
thelr Government for s w]~le, 

T]~e organ!~atxon which I ~]ave the prl~llege of being 
a member of is a Father old one, organized before the 
Ci~ll ~%ar, One of our Presldents who organ~_zed the 
NaL~onal Labor Union, ~h~ch vvas a forerunner of the 
Amerlcan Federatlon of labor, was working %t h~s tr%~e 
vher t}~e Ci~i1 Tar broke out. ~e ~as a Lay-preacher in 
the ~ethodist Clurch. £e thou{ht he ~ad a duty toward 

hlg country and began to dr~]l the moolde~s ]n tflat 
foundry. It resulted ~n hls organizing them Irto a 
co~]pany and going to the front as its capta~no Another 
of our national presldents served ~n the same vaT, go~ng 
in ~s a private and eomlr~g out as a m~3o~. 

The trade unlon movement ~had vet 2 l~ttle znf]uence 
over the v~o~kmen'g mlnds durlng tne C~vll War period, 
not nearly so much as developed later on in the Spanzsh 
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American War. In t~t war large numbers of men w>o were 
actzve trade unmonists ~nd~cated that thelr trade un~on 
membership made better ~merlcan citizens of them. I 
remember rea@~n~ ~n one of the papers whzch President 
Roosevelt prepared, that he was surpzlsed to learn of 
the large number of un~on cards ~n the pockets of our 
boys who were k~lled ~n C~ba. 

The labor un~on movement ~n th~s country, l~ke the 
trade un~on ~ovemerts of ever V country, ha~ naturally 
been more of less opposed to war because of mann prac- 
tical considerations, as v,el] as t]~e sentimental element 
in our ranks. Spea1~ers, kn~Wlng how to appeal to senti- 
ment, have sometimes prevailed upon ~ome of them bo become 
pac~f~c~sts, I can re,ember ~n con~ent~ons of the A.F. 
of L. vhen ~e speaker who defended the colors was looked 
upon as a tool of some s~n~ster ~nterest, and the man 
vho de~oted h~s t~me referring to the horrors of war, and 
the private profits made by some ~d~vlduals, received 
most of the applause. 

The Amerlcan Federatlon of Labor began to serlouslN 
study what was taklhg place In Eu~ ~pe in 1914. In 1916, 
mt felt tPmt the t~me had come tO make some declaratlon. 
It was a dlff~cult thlng for such an organ~zatlon to make 
a clear-cut statement whlch would establlsh a def~nlte 
clean-cut pol~cy so far as war went, becaase ~e had ~r 
our movement, ms h~gn offlcers, men who ~ere m~ther born 
~n one of the countries then at war, or whose parents were, 
or else who, for reasons of thelr own, had unkind feel~ngs 
toward one or more of our Ail~es. We were not yet ~nvolved 
and ~ thlnk the ssmpathj of our movement was fairly well 
d~v~ded. We attempted at that t~me to dsfsne our pos~tlon 
on the quesi~on of m~]~osrlsm as a general proposition, 
I w~ll not trouble you w~tn readmng It all, but just that 
port~on which clearly defines the attitude of the American 
Federation of L~bor at that tlme. Mr. Green, now Pres~- 
dent of t~e A.FoL. was Cha~rm~n of the Commlttee which 

drafted the statement and I was fortunate enough to be 
the Secretary. I th~k ~t thoroa~hly represents the 
v~ewpo~nt of tne rank and f~le of the American Trade 
~n~on as any statement ever made. 

"Resistance to Injustlce and tyrann$ is that vlr]le 
quallty whlch has g~ven purpose and effect to ennobllng 
causes mn all countries and at all t~mes. The Institutions 
of our country and the freedom ~on by ~ts founders would 
have been imposs~ble >ad they been unwllllng to dme In 
defense of their llbertles. Only a people w1!l~ng to 
malntaln thelr rl~hts and defend thelr l~bertles are 
~maranteed free ~nstltutlons". (page 383 A.F. of L. 
conventlon proceedlngs 1916). 
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As the s~tuat~on ~n Europe grew more menacing, ~t 
became more and more apparent thzt regardless of how 
an~ of our people m~ght feel, we were going to be ~nvolv- 
ed. The American Trade Un~on movement took a step at 
that t~me wh~c~ no other has ever take~, We antxc~- 
pated t~e GoVernment, and on ~arch 12th, 1917 a spec~%l 
conference was called ~n ~ash~ngton~ by President Gompers 
at which the representatives of all the International 
Unions were present, to consider what the pollc~ of 0r- 
ganxzed Labor should be xf w~r was declared. That con- 
ference adopted a rather lengthy statement whlch ex- 
pressed the hope t~zt we would be spared a war but that 
if war bec~me necessary those present pledged themselves 
to do everythlrg ~n their power to assist their Govern- 

ment • n w~nnlng t~at war. 

The ~ndustr~al sltuatxon ~n Europe the attitude of 
the workers had troubled all the warring governments, 
We have been told tDat one of the reasons why ~_~es~dent 
?~Ison held back some l~ttle t~me ~n goxng before Con- 
gress, was that he was uncertain as to the attitude 
whc~ American labor would take toward a declaration of 
war. Howewer~ we were left ~n an embarrassxng posxtxon, 
as to why ve had shown such a readiness ~o do eve~y- 
thlng ~n our p~wer,~fm after we had p]deged ourselves, 
the declaratlon of war was held off a !xttle longer 
t ban wa ssa fe. 

There ~s somebD~ng ~n th~s country of ours so 
d~fferent from ~r8t exists ~n any other, that unless 
we understand t~is part~cula~ spxr~t we never can qu±re 
understand t~e d~f~erences between organized labor xn 
America and u foreign countries. 

The american Federation of Labor held its couven- 
tlon In the fall of 1917 ~ in Narch we had declared oar 
attltude toward ~ar and pledged ourselve~ to do ever#- 
thlng wlthln our power to ~sslst the Government if our 
country became znvolved. That was the offxcla~s decla- 
ratlon, but the rank and file of the unlo~is had not had 
an opportunlty of offlc!ally passing on our pro~r%m. 
and declaratlon. %~e had our conventzon ~_n November and 
there we had the honor of Presldent Wzlson's pzes~nce. 
The rulers of other countrles do not atterd the labor 
con~ent~ons but Preszdent ~Vzlson, uuderstsnd~ng the 
psychology of the Amezlc~n people, bel~e~ed it advlsable, 
he had the prlvilege of seezng m~ wnose blood an~ ~hose 
ancestors might lead them to be opposed to enterzng the 
war, not only cheering hlm, but endorsing w~thout any 
opposltlon the posltlon he had taken, ~hen s~s 9res_,dent 
of the Un!te~ States, he had declared that a condition 
of ~ar exlsted. 

From the be~inn~n~, the trade un~on movement In thls 
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country gave its hearty support to the Government It- 
self. A~ the war progressed, the ~ndustr~al s~tuat~on 
apparently troubled our All~es as much as t he m~l~tary 
one. There had been a str~ng bond of friendship between 
the trade un~on lea~ers and the leaders of the Soclal~st 
party, ~n England, Belgxum, France, Italy, Germany and 
Austrxa through a serles of conventions covering many 
years. No sooner did the war break out than the German 
Government permxtted t~e leaders of the German trade 
un~on movement to spend most of t~exr t~me in Switzerland. 
The leaders of warring countries would journey to that 
land to ~ve conferences v~ th these men, Dissatisfaction 
and d~strust were xnst~lled ~n their mnds, The ~ar wan 
bearing hea~ly upon them: they saw the enormous loss of 
men, the hardships of their people going ~.ithout sugar, 
butter, meat clothing and everything they were accustomed 
to. They 5egan to h%ye doubts about a m~litary v~ctoryo 
They began to talk first about a Stockholm conference - 
to ask themselves the question "%~hat are we engaged xn a 
war for: have we anything to gain ~ If ~e have nothing 
to gain. ~f we have no enem~ty towards each other, let 
us declare to that effect and go back to our respective 
countries, carry on an agitation among t~e mass of 
people until we can "c~mpel our respective governments 
to cease f~h%~ng", 

The Stockholm conference Idea flnally fell through, 
Then there emanated from German sources propaganda for 
a negotlated peace, In other words, they set the propa- 
ganda ~n motlon in the illled countries t~rou~h German 
labor ~esources, clrculat~ng the thought that Germany 
was u~defeatable: that mlllons of young men, Germans, 
~ustzlans and Allies, would have tO surrender tbe~r li~es 
and, ~asmuch as the German military machine was in~ul- 
neza>fe, the onl~ thing was a negotlated peace wh~le 
Ger~ny held invaded teDrltory, That idea met with a 
very cordial reception by many of the workers in Great 
~ritian, France and Ital~, and also received more ~ 
or less publlc support, 

In the wlnter of 191~, serlous as the milltary sita 
uatlon ~s for the Allies, the governments mere equally 
dlsturbed over the morale of thelr Industrlal Eorkers. 
A call came for asslstance from thls country and it was 
arranged that a mlsslon composed of trade unlonists 
should vlslt the other 81de to see wPat could be done, 
After completlng Its purpose It returned and reported 
to PTesldent ~ilso[. [hen a second mxssion was sent 
over with ~r, Gompers as its chairman, and we found some 
of the reasons vJhy labor ~m other cou/~trles had not re- 
sponded, as it had here, In ~arch 1918, when we vlslted 
the headquarters in France we found t~at not a single 
representatlve of the French trade unlons had been per- 
mltted to get Int0 the flght~ng zone, unless servlng 
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wzth colors. The Government was afraid, or unw~ll~ng to 
deal ~tn the ~rade unions of ~ts own country and ~t was 
true that a ~ery active an~-Government and~ ant~-war 
sentiment was to be fo~na among ~he worl~ers of France. 
~e took the ~tter up w~th the Government and asked how 
~t was e~pected to accompl~sh results ~n changing the 
attitude of the French ~rade unionists nn~ess they were 
g~en an opportunity of seeing just what th~s war meant 
to their own flesh and blood at the front. W~th some 
hesitation the Cover~ment f~nally a~reed to have four 
of the leaders of the French Tr&de movement go to the 
front. A~ I ~,as the only ode who spoF~ French they 
were assigned to trawel w~h me. I found the attitude 
of the French leaders altogether d~Tferent from our own, 
and to some extent for good reasons° There was no 

- satisfactory labor contact betveen their movement and 
the Government. There was nothing but arb~t~ar~ regu- 
lations ~n the]r ]ndustr~e~o They could not s~t down 
w~th their employers and d~sc~ss terms of employment 
and conditions of l~bor as we do ~n A~er~ca. tha~ did 
not co~e into tDe French m~ds at all. the mag~ of the 
people had to do what they were told to do~ ard some- 
t~mes ~t ~as w~ll~ngly ache and frequently not. 

In the Un.ted States the sltuatlon was entlrely 
d~fferent. As an ~_llustrat~on of the American method 
wgat occurred ~n 0h~o serves as a good e~amp~e. 
Immediately war was declared, Covernor Cox sent a mess- 
age to some e~ght or nlne Natlonal off!cers bavlng head- 
quarters In the sta~e. V~e ~ent ~0 Columous. He sald, 
'%e are @olng n~o thls war and I went O~Lo to make the 
best sho~ng of any s~a~e ~n ~he Unmon~ I know we are 
going to do that so far as sen~.g m~n under the col- 
ors ~s concerned~ out ~e ~e a ~gt ~ndu~tr~al State 
and ve are go~ng to be cal ed upor to prod~ce~ I am 
convinced that ~e c~nrot prodt~ce efficiently unless we 
have the thorough cooperation of the t~ade uh!on ~n th~s 
8rate. I wan~ you men to become my War Cao~net", 
Throughout the wsr Goverror Cox v,,ould send for Lh~s 
industrzal War Cab~uet every t~me a dzffzcult question 
arose ~hzch was related to ~n~stry. One of the questions 
which th~s Csb~net helped Governor #ox to dec~de has a 
most &mp3rtsnb beazzwg on th~s very problem of the coun- 
try's zn4ust~lal resources zn corzect~on v~th war t~me~ 

Ohio, Jike ~.ny of the other states, had a volume 
of labor legzslat~on on its Statute Boo~s and ~II of 
this ~bof leg~s!stlon~ f~om one r~a~nt of vle~, seemed 
to llm~t the capaclty of the people to produ~ e, It 
provlded that a room must have so nTa~h a±r space, the~e 
were m~y regulations affecting labor and other laves 
de~n~ng reg~a!~at~c~s~ A13 of these thlrgs are ~lat \ 
some cal4 res~rlctlons on product~on~ and the~ wer~ 
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from that narrow a~ t~nsuund point of vlew~ There was 
a mo:ement~ as ~ome of Vou may recall, to bare the fac- 
tory legmslatlon of the several states set aside during 
the period of the ~var so that ~e cottld produce ~n un- 
llmlted quantities. But Governor Cox looked beneath 
the suflace, he consulted ~th the trade-un~on leaders. 
Then he sa~d "V~]~at is th~s lag~slatlon on the books for 9 
It ~s to proteot health and l~fe. to keep workers ~n 
as good physical cOndl~lon as possible. The vorFers 
who are gOl~g to remain in our ~ndustl'y are going to 
be called upon to produce as they ne~er produced be- 
fore, and this war may last for several years. If 
y-o~ begin by removing the restrictions that exist for 
the sole purpose of ma~nta~nlng physical f~tness and 
vigor, instead of accompl~shihg your purpose you are 
going tD have the same experience that the Br~t~sh 

had ~" 

Sometime It might be of value to you ~o go over the 
mass of data which the nrltish ~overnment prepared~n 
connection w th ~ts industrial experience, The old men 
and the yemen %he ~ent Into ~ndus~ry were carried away 
by a very proper spirit of pa~rlotzsm, and the eight 
hour da~ gave way to lO and 12 hours~ Those who work 
in industry w~thout proper perIOd~ for rosS, those who 
work feverishly beg~n tO gro~ stale after a year or so, 
They burn up the normal amount of vitality trat a hu- 
man being requires to ~orl~ steadIl~ in zndtistr#~ so 
that 12 or 14 hours forced labor produces less tgzn 
8 hours stead~ labor by vzgorous minds and bodies. 
Brlefly: the workers in Industry are not llke soldiers 
at the battle fron% or camps, who are confined to just 
one thin~ and have every possible scientific care ap- 
plIe~, so that then" physical and mental polders ~.~ll 
be developed to the hi~hest possible degree~ 

~he British system drove thelr industr~al vor~-ers 
ante ~ condltzon of mental and nhym cal staleness, 
while ~/~e policy carried out ~n Ohlo by Governor Cox 
and by the ot?er states kept them all on thelr toes, 
so that in all pzobabI1ity the method carrled out by 
hlm, and bv other governors as well, kel~L our indus- 
trial ~,or ~ers flt, and resulted ~n greater produc- 
tion than ~,ould have been posslble if labor laws ha~l 

been set aside. -- 

&7hen the American Trade Un~on movement was called 
upon to se~d labor mzss~_ons to tl~e other szae, par- 
tlc~larly when 6. Gompers went Over, thls was the 
situation. V~ny of the labor and Seci~llst leaders in 
the All~ed ~ountrles had declared themselves in faro# 
of a negotlated peace, whale Germany held invaded 
territory or ~vere o& the-~fence,taI~ing One way to keep 
v~Ithln the bounds of good cltlzenshlp and ta]hklng in 

/J~ A j 



another way ~n private, 

Nr, Gompers had eyceptlonally clean cut American 
~deas. He ~as ~n every sense as thorough go~ng an 
American as any public man I have ever come ~nto con- 
tact ~th. }I~ believed there mas only one th~n~ to 
do . to call a conference of the inter-All~ed labor 
and Soc~alxsZs represyntat]ves, a group v n~ch h~d been 
meeting s~nce the beg]nn~n~ of the wsr - some one 
hundred all told. Tnls conference lasting three or 
four da'~s opene~ its sesslons ~n London,England 
Sept. 17~ 1918@ Because of the positSon which the 
Amerxcan Labor movement had taken in pledging itself 
unreservedly to stand by the Unxted S~ates Government, 
Mr. @ompers declded that something of that same kind 
should be ~njected ~nto the Allied labor movement, 
At th~s conference ~r. Gompers presented Several prop- 
osxt~ons, an ±mportant one being that every repre- 
sentative present vould pledge h~mself to return to 
hls respect:ve country and do everything which lay 
mn h~s power to assist hxs Government in carrying on 
the war until such txme a~ the Central Powers held no 
~nvaded terrmtorj and their armies were no lenger a 
menece~ That was a clean cut posit~on, After some 
three days of wr~nglsng and vigorous talk, by the 
Americans, the representatives of tPe Trade Un~on 
movement and Soc~al~sts par~es recognized the fact 
that if they ref~se~ to~ccept our proposition they 
could not ~er~ well go back home. They f~nally fell 
xn l~ne. 

Ambassador Page informed us that three days after 
thls convention had ad.]ourned, pr~_nted coples of the 
proceedings were placed on certa~n desks in Berlin and 
V~enna. The ~ass of the Gerr]an people had been led to 
belleve that the Amerlcan Trade Unlon was not s~pport- 
Ing It~ Govennment ; that 12o Gompers d~d not represent 
our movement, and the ~esult of tb~t convention help- 
ed to dles~pate ths-idea that many Germans held. 

I want to dra~ thls conclusion as a result of what 
I have just sald; t~at the Amerlcan Trade Unlon move- 
ment was ~ble to work in such close cooperatlon wlth 
the Government of the Unlted States and ~th the m111- 
tary forces, because ~e have in th~s country something 
vh~ch you canno~ find ~n ~nv cicero T a~ somewhat 
famillar w~th the labor movement on the other slde; I 
kno~ the d~ffererces between thelr forms of Govern- 
ment and our own; here we honestly beheve that ~hat- 
ever government exlst~, ~s ~Jhat the people are ~lll~ng 
should ex!st, that the Govez~ment de~ives all of its 
l~oser and authorlt~/ from the people. Tn~t conceptlon 
establishes a d~fferent relatlonsh~p on the part of the 



people tOward the governtnemt, th~n can be found xn 
any other ~ountr~. ~e have in cur country this great 
trade unmon movement, more basically p~trlotmc than xt 
is sometimes considered to be by rots crmt~cs. V~hen a 
cr~sls like the last war arises and the government 
very promptly shows a desmre _~o secure our coopera- 
tmon, then we can do v, ith a hearty good ~Ii ~hat 
would be very dxffmcult to dx na any other country. 
We h~d industrial problems arlsiug durmng the war, 
some strikes durzng the war, but On the other hand, 
some of the warring countries had some regmments 
~hat mutinied on the f~eld of battle. H~ever, the 
strikes that we dmd h~ve amounted to nothing; there 
~as no t~e-up of production or transportation. 
That ~as teeause th~s Amermcan ideal, based on our 
Amerxoan Instmtutlan, carrmed us thru, ~stead of the 
d~s~tlsfxed ~orkmen being told, "If you don't llke 
this is what you hay@ to do an~ay", satmsfactory 
agreements to all were reached by personal contacts, 
thru necessary conferences with ~nagem~. Volun- 
tary cooperation took the place of Compulsion~ 

We h~ve had sbme talk ~inCe the war of the necess- 
Ity for conscr~pt~on. There has never be@n any doubt, 
partmcularly ~n Europe, but that conscription of men 
when war dccurs ~ the necessary step. There has been 
some ~alk of conscrmpt~on ~n th~s country. Stance the 
war, there h~s been some oons~deration of ~ndustrmal 
conscription, of Its belng manmf~stly ~nfalr for men 
to have thexr bodaes taken by their governmemt and 
themr ilves placed ~n jeopardy on the battle fmeld, 
whmle others who are not r~sklng themr lives should be 
permmtted t o do as they rant to in mndustry; that all 
the resources of a natmon should be conscripted, men 
money and mndu~trlal establishmer~s. I ~ould l~k~ tO 
leave this thought ~%th you. and it ms my own, as the 
Amsrx~an Federatxon of Labor h~s not yet ~xpressed it- 
self on this phase, - that mf mt ms necessary to have 
conscription go beyond the men who are ~to serve wroth 
the colors. Conscriptmon should be appl~ed to mn- 
dustrmal e~tabllshments and f~nacn8 and net to the 
men who are gomng to work ~n t~em, vhetber these men 
are managers ~r workmen~ 

Our ~ndustrles c~ today are carrxed on very dlf- 
ferently now from a few years ago. Industry ms ~rried 
on mn enormous establlshments; there ~s no longer the 
"Old Nan" as the o~ners used to be called, mnstead 
there are hundreds of thousands of stockholders ~ho 
never c one near the plant, knov nothmng about the 
actual management whmch is carried out by h~red men. 

I doubt from my o~m eyperiences, whether satlsfac- 
tory results would follow an effort to conscrlpt 
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~ggment and ~b~)r. I th~uk t~at Industry is some- 

th~ng d~f~erent from war, lust as I th~nk a rel~g~ous 
~nst~tut~on ~s d~ffere~t from a m~l~tary ~nstltut~on. 
In m~!~t~r2 l~fe you must have a supreme com~an~, a 
prompt obedience to all orders, but I ~oubt if churches 
would survive or flourish ,f m~l~tary methods were ap- 
pl~ed to them , or ~f our rel~g~o~s associations were 
carried on ~n the same m~nner° In the s~me way I th~nk 

~b industry ~s aOmeb~xng ~ItoFe~ er d~fferent. There must 
be a cSopera%~on between managemen~and ~bo~ that ~ould 
be more or less ~nD~red, or perhaps destroyed, ~f the 

elemen~ of conscription entered ~nto it. 

The Amer~-can workman can be le~ to do almost any- 
thng, but ~e appreciates hs liberty and oppo~tun~t~ 
~s a c~t~ze~ IT th~s cou~tr~ ~s e~er again confronted 
~th a erases ~ l~ke 1917~ my ~r~n~on is t~@t the person- 
al effie~enc# of ~ndus~rv ~ould be~urea ~nstead of 
~mproved by atte~pb~ng co~scr~p+~on ~ ~ndustr~ ~tself. 
The l~m!ted amount tha ~ took place ~n E~gland, France, 
Ital~ ard Cer~On~ ~nstead of br~nF~ng about satisfactory 
~esul~s brought about t~e ve~ opposite. 

I hope that I m~y ha~e touohe~ apon one or t~o 
thoughts which ~nterested you. I ~ ould have preferred 
to have stood here and presented no thou~hts of my ovn 
so t~at you coul~ have ta~ven the t~me to ask questions 
to te more ber~ef~c~al~ 

QUESTION. 

In connection v~t~ labor hoars, how w~ll you s~eed 
up your production to ~ts ~ax~am ~ Is the 3-sh~ft Ide% 
a satisfactory arrangen~ent? 

AN~ EE 

That wouJd depend vely much on the.type of labm. 
If a man or.woman were at~ome *a~ ~ not requlr~g great 
concentra~lon and phy~ica! effort~ t~ey could ~or~ longer 
vlth safety ~han t~e loconot~ve eng~neermho Is dr~v~ng 
a traln at 60 ~ _es an hour G He cannot stand that for 
more t~an 3 or 4 hours because he ~as used up so muc~ 
energy that he must be s shert-hou~ man9 whereas I 
suppose a person who zs feedln~ ~ pu~ch~ng machine ~ 
could do hls ~ork ~cess~l!y for a longer perlod. 
~en who are stard~ug before~ a hot furnace where the 
9eat stx~kes them can]~ot ~o~k as long as men who are 
v, ork~n~ ~n comparaL~Fe comfort and on]y have to use 
a ml~'O~ of ef±oz~ a~d dexterity. There ~s no way 
of ~agzn¢ the boars, ~e only safe rule ~s th~s - 
that the more labor ~ caliea ~pon to produce, the more 
care s~ou!d be ~erc~ed to ~ee that~t ~s not worked 
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so  long that It grows ~tale. 

- 0 0 0 -  

QUESTION 

hat do you th~nk about the exemptmon of h~ghly 
skilled labor from conscrlpt~on ~ 

ANSWER • 

Probablv so~s hlghl~ sk111ed labor should be ~x- 
empted but I thlnk ahat a n y  la~ making mt mandat~ry 
that hlghly skilled labor be exempted ~ould immediately, 
if we had a condmtlon of war, lead to the question as 
to what v~s hlghly skilled labor, To give you an 111us- 
t~glom . When ~%r ~as declared, the Metal Trades Asso- 
ciation ~n one clty, very much opposed to the exlstence 
of trade unions, made this statement thru the da~l~ 
press that conscrxptien would be a good thing because 
~t Would ta~e the "~g~tators" out of the machine shops 
and leave the "fa~thful" employed at their work~ 
Imagine the effect of t~at. Them too~ ~ho would deter- 
m~ne who were the sky,led mechan~cs~ 

Some laborers, because of thelr k~6w~e~ge~ have 
as much necessary skill as the so-called ~eohnicisn 
on the job. 

QUESTION~. 

Have you had any experlence w~th priories ~th 
respedt to the control of labor in tlme of ~ar 9 

ANSWER t 

i th~nk the GovernmenQ should do that, The 
Government dld try ix the last ~ar and the result was 
that the workers went into those priority i~dustrles° 
Pr~orlty of work Is much more adaptable to the 
Amerloan splrlt. 

~bbo- 

QUESTION 

Have you a~y opinion as to the approximate per- 
centage of women labor that mght be In3ected into our 
labor bn tlme of war 9 

# 
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ANGER 

I have no idea. It ~ould ~epend upon how long 
war v, ould last and ]~w 1;ong women could endure the 
pace. 

-o0o- 

QUESTION 

~Vould the unlon try to prevent vomen labor to 
any eztent ~ 

AN~,~ER 

It would depend upon how it v ould be done. If 
the Government sald "I0~ or 204 women must be put 
In thls plant", it might not take so well but if the 
managemert sa~d, '~e are trying to release some men 
because the country needs them. If we put women In. 
do you thlnk you can help teach them to do the wor~", 
we would get active labor oooperatlon. Whatever we 
do, we must try and malntaln the methods of co- 
operation in industry In ~var t~me. 


