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INTRODUCTORY R~MARKS. 

By 

~mm 

Gen. C. MoKo Saltzman, Chxef Signal Offlcero 

Gent! omen: 

Whenever a person who is unfam~har w~th the problems 

of industrlal mobillzatlon becomes interested in thls College, he 

Is impressed wlth the very wlde range of the eoonomloal and xndus~ 

trlal subjects that are stud~ed in thzs instltutlon. He is impressed 

because he does not assoolate the study of those problems wlth our 

professxon, and the questlon '~hy do Army offloers sbudy all these 

economical and industr~al subjects?" xs often askede 

Any offloer who was unfortunate enough to have served ~n a 

supply branch in thls town during the war does not ask that questlono 

Th~ offxo~r has xn hls mind a pxcture of certain scenes of confuslon, 

of times of great delay, of perxods of great oostllness, all due to 

the fact that these subjects had not been studled by offlcers of our 

Army; he also has a p~cture of the value that that study, whlch you 

are dolng now, wall be to our Army, our country and to our tax payers 

should our country ever get xnto another great emergency, 

I w~sh that every offloer in thls College could have an oppor- 

tunlty to fly In an a~rplane over the Baldwin Locomotive Works In 

Philadelphia, If you dxd so, you could look down on that plant from 
q 

the alr and get a plcture of the bigness of the Industrlal orgauiza= 
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t~on whloh furnished a large amount of intrlcate and ~mportant muni- 

tlons, not only to our Army but to the Allles; you could see the llttle 

army of workers and get a composite p~cture of the problems that con- 

front the operatlon of a blg plant llke that. £t is very hard So, us, 

as Army offlcers, to enter into the bus~ness atmosphere of these or- 

ganlzations; our profession keeps us away from them. Therefore. the 

greatest ald ~hat can be glven to us In thls College is by these eaptalns 

of industry visltlng us and glvlng US the beneflt of thelr years of 

bus~ness experl enos. 

We are very fortunate thls mo~nlng in hav!ng with us the Presl- 

dent of the Baldw%n Locomotive Works, the man ~ho Is responsible for 

the solution of all problems in that ~nstltutzon° The Government of 

our country is under ms ny obl%gatlons to thzs man. At the beg~nnlng 

of the war the Secretary of War, eked hlm to come to Washlngton and 

work wlbh the Council of Natlonal Defense. He rendered ald to thls 

Government also In ways that are not down on record. On record, ~t 

shows that he became chairman of the General Mun~tlons Board, then 

Chairman of the Commzttee on Production; and flnally, Chalrman of the 

Advlsory Commlttee on Pla~s for ~unztlmns in the War Industries Board. 

It is a great pleasure to me to introduce to you, th~s mornlng, 

a speaker who w!ll address you regarding Some Phases of Industrlal 

Mob111zatlon, a man who came here at the very zero hour of our ~ndus- 

trlal mob~l~zat~on dur~n~ the war, who c~ae at a t~me when our plans 

were rated at about one-tenth of one percent, who came and stuck xt 

through, and who ~s only one of a few men ~n this United States who 
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can gxve you a plcture of the evolutions and developments of these 

super-agencles that controlled our industrlal mobi!izatlon durlng 

t h e  w a r  ® 

I t  i s  a great  p leasure  to  xntroduce Mr® S a m u e l ~  Vaucla ln ,  

Pres ident  of  the  Baldwin Locomotive Works, of  Phxladetphla ,  Pennsylvanxa® 

f 
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SOME PHASES OF INDUSTRIAL MOBILIZATION. 

BY Tt,, 
Mr. Samuel ~. Vauolaxn, 

Mr. Chairman and Gentlemen: 

It is not only a pleasure but a pecullar 

pleasure to me to have the opportunx~y of sayln@ a few words to you 

thls mornln~ upon thzs m~tter ~hzch as now foremost ~n your thoughts, 

and which calls for the utmost endeavor on your part for the acoom- 

pllshment of that whlch Is requlred of you who are ~nterested in the 

Army Industrlal College. 

If I understand thls matter correctly, Congress, In amendzn~ 

the Natxonal Defense Act of June 4, 1920, made a fundamental chan~e 

• n the buslness organization of the War Department. 

The Asslstant Secretary of War, under the supervlsxon of the 

Secretary of War, was made responslble for the procurement of all 

mhtary supplles by the War Department, and for maklng adequate pro- 

vlszon for the mob~hzatlon of materiel and industr~al organlzat._ons. 

In furtherance of the above pokey, the Army Industrla! College 

was created by the Secretary of War for the purpose of ~nstructing 

officers for the procurement branches xn the hx~oher dutxes of thelr 

professlon in conneotxon wxth procurement of supplxes and dlrectzon 

of xndustr~al power xn txme of war. 

. 
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The Colle~e, establxshed xn the offxce of the Assxstant Secretary 

of War, opened for xts fxrst term xn the early part of 1824, v~th an 

enrollment of fmve months. These student offloers are xnstructed xn 

"Industrxal Mobxlmzatxon", x.e., 

(a) ?/hat will be requxredj 

(b) How much wxll be requxred; 

(c) V~hen and where xt wmll be requxred; and 

(d) Ways and means of procurement. 

/Those four xtems alone would appear, to an ordmnary busmness 

man such as myself, suffxc!ent food not only for thought but for conscx- 

entious and persmstent endeavor for some t%me to comeo 

I am also znformed that it ms impressed upon the students that 

back of every artxole requxred xn tmme of war the follo~v~ng contxngencles 

have to be provlded for: 

(i) capmta!; 

(2) Facm!itmes and Equipment; 

(3) Raw Materials; 

(4) Power, 

(5) Labor, ana 

(6) Transportat!on, 

If thins is true, the above course must be made up of ex~enslve and mn- 

tensmve xndustrxal research work; the study of report of errors com- 

mitted durxn@ the V~orld War; lectures ~mven by promlnent busxness men 

representing all classes of xndustrye Durxng the course personal talks 

are given by the student offxcers@ 

V~ith the success of thls College assured, xt ms expected that the 



Fj 
C 

Government, In tlme of war, w111 be able to: 

(a) Prevent profmteermng, 

(b) Stablllze prlces, 

(c) Insure a proper dmstr~but~on of labor; 

(d) Equallze industr~al production; 

(e) Provide for d~strlbut~on of raw materials, 

(f) Provide for constant supply of raw materlals; 

(g) Malntaln transportatlon efflc~ency. 

Cooperatlon v~th the Navy will be accompllshed by the recently 

created Army and Navy Munlt~ons Board. In case of war ~t will be 

necessary to create an agency slmilar to the War Industries Board to 

coordinate the clv~l~an demands wlth those of the Army and Navy. 

As the College enrollment and efflczency ~ncreases, zt may be- 

come necessary to extend the length of the course and procure a 

faculty whose whole t~me can be devoted to xnstructlon. 

That Is my ~Iderstanding of the Army Industrlal College, what 

It expects to acccmphsh, and of the various llnes in whxch the student 

offxcers are to receive instruct!on. 

Now, of course one can only speak from the experlences of the 
J 

past and my experlence in the past, If you w~ll permat me to say so, 

was not to educate others but to become educated myself. I was flrst 

called to Washlngton to help do work of whlch I knew absolutely nothlng, 

because I am not a warrior, never was and hover had the shghtest In- 

c!inat~on to be. When I am sent for, however, no mattsr by whom, I 

generally go and find out what ~s wantedo 
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A C o n g r e s s i o n a l  Con~nlt~ee s e n t  f o r  me t o  a s c e r t a z n  w h e t h e r ,  

in my judgment, it would requlre two years to produce mzlltsry r~fles 

in quantity. I told them that if they would g!ve me an order for 

m~!~t~ry r~fles, I would ~ive the~ the flrst rlf!e in ~ur months, be- 

g~n qu~ntlty productzon in s~x months and complete the flrst m~lhon 

wlthlr a year after the recelpt of the order. Mro Clark, the Speaker 

of the House at that tlme, and Mr. Kahn of Callfornla were satlsfled 

wlth my answer. 

A week before war was declared I was ~sked to come to Washington 

by the Secretary of War. I had never met the Secretary as he was not 

of my pollt~cal faith, but nevertheless, when asked to come I cameo 

He told me what he wanted. I rephed, "You don.t want me. I am one 

of those so-called captalns of mndustry who are interested in large 

manufactur!ng concerns, and if you were to have me on thls commlttee 

people mlght say that I was on it for my own proflt and benefmt". 

The Secretary made the reply, "We know all about you. That is 

the reason we want you, and you cannot tell us anythlng that we do 

not knov~'. I sald, "I am at your servlce"~ 

Before I came to Washln~ton t o ~  and ~mmedlately after people 

found out that I was going to Washzn~ton to ass!st, they sald I would 

flnd everythzng all to the bad, the Army no good, the Navy no good; the 

offlcers of both servlces poor and not knowlng their buslness - knowin~ 

thls and not knowln~ that, etco Hav~ng been in the locomotive bus~ness 

for so many years, and havmn~ l~stened to so many people cr~t~cmse our 

f~rm, I realized I had better wamt until I arrmved ~n Washington to make 

up my mnd re~ard~ng the exlstmng state of affamrs. 

?o 



Thls xs what I found - that sofar as posslble everythlng was ~D~ 

~rlght Jn Washington, the men, offxcers, and the Government offlclals. 

The offlcers of the Army and Navy were too few in number to cope wzth 

the sltuatlon whxch suddenly arose ~n the nlght, but In all my exper- 

aences ~overlng the entJre perlod of the war~ I never fo~d a s~ngle 

mllltary offlcer, elther in the Army or the Navy, who dzd not know hzs 

buslness and who dxd not know a ~reat deal more about his buslness than 

I knew~ 

Therefore, in order to gxve thls Government the very best servlce 

I could, I began to take lessons, i~medately, not from the older men 

an the servlce alone but from the younger offloers - youn~ men who had 

probably not yet won thelr spurs and had not done anythzng to attract 

very much attention. These men were all educated in the art of war, as 

far as that art had progressed xn the United States, and were cognizant 

of what was golng on in other countries® 

The same plan I pursued when I came to Washzngton Is the one I 

reco~m~end to this Cclle@e to pursue - It Is your duty to acquaint 

yourselves fully wlth the resources of the country, what can be suppl~ed, 

how at can be supplled, and under what carcvmstances it can be supplxed, 

I do not belleve your effort of today would be worth very much 

af we were to have a war ten years from now, because constant evolutlon 

is not onl~ ~olng to change the types of our englnes of war but it is 

~ozng to chan~e the requlrements of armaes ~n the fleld and our requlre- 

~ents at sea. No one can prevent it® It has taken place an the past, 

and by the past we must estlmste for the future. 

. 
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Those of us who are w111~n8 to ~o back ~n the past and real~ze 

the incompetency of the people, ~ixty~ f~fty, forty or thirty years 

a~o, would flnd a constant evolution, consistent advances in all re- 

qulrements - In the requlrements of buslness, In the requirements of 

pleasure, and ~n the requlrements of llfe. The radlus of llfe of the 

ordlnary workman today is one hundred flfty to one. Twenty-f lye years 

aso a workman went to h~s work and back to hls home,~there was nothln8 

else for hlm to do. Today, w!th a cheap automobile wlthln the purchase 

power of every workman, cash or credlt, not only is hzs radlus of hfe 

Increased by th~s machlne, but also the radlus of llfe of hzs entlre 

family, and there is an ~mprovement of the plaln people that could nc~ 

have been ~rou~ht about In any o%her way. 

Our powers of observatlon are Increas~ng. The world is ~radually 

grov~ng smaller. We have a more dlfDaslve capacity, and thls ~s what 

we are golng to flnd out as tlme Goes on. Wh~le we should work today 

to acqualnt ourselves v~th what we have and what can be done were we 

to have war tomorrow, we must not feel that th~s work is useless when 

we make the statement that mn ten years thln~s will be dlffer~nt. We 

cannot afford to go to sleep or to let th~nss rest untll war comes, 

or we w111 be just as we found oursel~es ~n 1917o 

Now, what are we Goln8 to do? It ~s all r~ght to go on w~th 

these numerous ideals that I have tr~ed to p~ck out as to what the 

Army Industrial College ~s alm~nG to do, but what I want the Army Indus- 

trial Colle~e to do zs to call ~n "th~nk~n~ men". I want thos~ who are 

being ~nstructed to have an oppo~un~ty to become personmlly acquaint ed 
.J 
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wlth the personnel of the xndustrzes that will probably be requlred 

xn case we have another war. 

It Is not the industry itself that produces. It is the person- 

nel that controls the xndustry, You wzll remember that durlng the ~ar 

the ~hole steel sltuatlon (and steel was the foundatlon upon whlch we 

built our success) gave us the least trouble of any one thlng that 

was requlred by the Army. Why~ Because the steel xndustry of the 

country was ~n strong hands, practlcally in the hands of one organiza- 

tion controlling from forty to forty-flve percent of the output of 

the natlon. When thls orgarazatlon saad "Thumbs up", thumbs were up - 

not only wath the Government but wzth every other person assoczated 

• n the Industry, There ~,as not a small! fry operator in the United 

States who dared say "No" when the or&anlzataon sazd "Yes". 

And so it as v~th all the varlous industrles upon whlch thls 

Government places the most rellance in tlme of war. We should be- 

come acqusanted wxth their personnel, be able to "card index" the 

leading f~gures, the strong men - those who are not only leaders an 

themselves but have the faculty of oommandlng leaders. 

Well do I remember the t~me that the Navy wanted to put some 

huge gun mounts an France. They came to me about it. I told them 

we would help deslgn the ~rucks but the Navy would have to design the 

shootln~ mechanism itself. Various manufacturers were called in on 

the proposltlon but could not reach a declslon as to tlme of de!iverym 

At my suggest~on the Navy Department recalled these men to Washln~ton 

for another conference. We held a meetlng, the representatzves still 

maxnta~ning that the job~ could not be accomphshed ~in less than nlne 

- IO. 
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months .  A f t e r  s e e i n g  t h a t  t h e s e  men were  d e t e r m i n e d  no t  t o  change  

t h e i r  f i r s t  d e c i s i o n ,  I a g r e e d  t o  ~ake t h e  c o n t r a c t  and d e l i v e r  t h e  

f i n i s h e d  gun mounts f o r  sh!pment  t o  F r a n c e  w i t h i n  f o u r  months .  I 

d id  n o t  do v e r y  much. I knew t h e s e  men, knew what  t h e y  c o u l d  dos 

what  t h e i r  f a c t o r i e a  c o u l d  do,  and knew t h a t  w~th t h e i r  b r a i n  c a p a -  

c i t y ,  ~f  t h e i r  b r a i n s  were  a p p l x e d  t o  t h e  j o b ,  n o t h i n g  would  p r e v e n t  

i t  coming ou t  in  t h e  t ime  I wan ted ,  

The Un i t ed  S t a t e s  S t e e l  C o r p o r a t i o n  a g r e e d ,  f i n a l l y ,  t o  d e l i v e r  

t h e  r e q u x r e d  g~rde r s  in  two months and made a c t u a l  d e l i v e r y  in  t h i r t y  

days - one month - and a l s o  d e l i v e r e d  t h e  most  m a g n i f i c e n t  pxece  o f  

workmanship t h a t  I have  ever  s een .  

A l l  I had t o  do was t o  m e r e l y  h a n d l e  t h e  t e l e p h o n e ,  bu t  I knew 

t o  whom t o  g i v e  t h e  worko That  i s  what  t h e  s t u d e n t s  o f  t hxs  Army 

I n d u ~ t r x a l  C o l l e g e  shou ld  f~nd ou t  f a r  b e t t e r ,  f a r  g r e a t e r ,  and f a r  

more a c c u r a t e l y  t han  any q u e s t i o n  o f ~ s u p p l y .  You want  t o  know who 

t h e  f e l l o w s  a r e .  There  i s  v a s t  m a t e r x a l  i n  t h i s  c o u n t r y  i f  you go 

g e t  i t ,  b u t  you  have  t o  know t h e  g o - g e t t e r s  i n  t h i s  c o u n t r y ,  and ~f  

you  have  a t h o r o u g h  knov~ledge o f  t h e s e  p e o p l e  , you  can o b t a i n  them 

and have  them i n  t h e  s e r v i c e  b e f o r e  t h e  dawn o f  a n o t h e r  day ,  A l l  o f  

t h o s e  men, men o f  t h a t  c a ! ~ b e r ,  a r e  b i g  men, t h e y  a r e  modest  men b u t  

when t h e y  a r e  a s k e d  t o  do a t h ! n g ,  t h e y  come r i g h t  up t o  t h e  f r o n t  and 

do i t .  I t  i s  n o t  a q u e s t i o n  o f  pay ,  bu t  o f  ~ h a t  i s  wanted°  A l l  

that Is requlred to enllst the servlces of these men is an ~nv~tat~on 

del~vered xn the rxght way, 

We received courteous treatment xn Washington throughout the 

late war. Probably at some txme a question mark was put upon us, but 

11. 
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was s o  placed by another c~vxllan and not by a regular Army officer. 
0 

I was never partlal to clvxllans bexng brought here and put x~ unlfor~l~ 

No one was ever able to fasten one on me because I would not dlsgrace 

a unlform by gettln@ into xt. I knew how to work and, ~f left alone, 

would work--sad they left me aloneo I was probably one of the few 

who remained here ~n Washlngton throughout the entlre struggle. I will 

always feel proud of the fact that I was able to stay here, especially 

so because I was a Republxcan and not a Democrat. I never fabled to 

tell my frlend~who were ~n Washlngton, my assoclates of the opposlng 

party, that I was a Republlcan and that we proposed to rescue thls 

Government some day~ 

We have, and we are golng to keep on. We have the greatest 

Government on the fac~ of thxs earth, we have the greatest and most 

intell~gent people, we are maklng the greatest progress of any natlon. 

You gentlemen who have your entire tlme taken up w~th the affalrs of 

state in Washlngton do not have unlty^to vlsuallze what ~s 

golng on xn the buslness world, 

Take electIlclty, for InBtance. You read ~n the newspaperx 

about some wonderful electrxcal development xn Europe and wonder ~hy 

we do not do somethlng llke that. If our Government records are of 

any value, the Publlc Ut111tles of thls country, in 192~, only manu- 

factured about 55,000,000,000 K.W. hours of electrlclty; New York 

State, alone, 9,000,000,O00 K.W.; Pennsylvanxa, 5,~00~000,000 K.W. 

We used xt all and manufactured mo~ e privately, whxch was consumed by 

the plant people of th~s country. If you do not beheve ~t, another 

example ~s that of the l~etropolxtan D~strxct of New York. In the f~ve 
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burroughs there is a populatzon of 6,000,000 people, they use more 

eleotrlclty than twelve European countrles w~th a conblned popula- 

tlon of 109,000,000 pecple.j ~hen we marvel at some l~ttle electrlcal 

job pulled off over there. The dlstrlct comprlsmng New York, Sound 

Shore, and Boston, ~n~luslve, is today consuming about 13,000,000,000 

K.W. hours of electrlo current. ~Vhy don't we know thls$ Why does ~'-~ 

everybody that reads the newspapers read these articles and almounce- 

~ents ? 

Take your telephone, for another example. Our country is three 

thousand miles wlde but you can reach any part of It ~n a moment or 

two. In tlme of war the telephone glrl is of more value than a prl- 

vate secretary. That is no joke, because I found that the best ~ip 

I could get, durln~ the last emergency, was from the garl at the 

telephone statlon. 

Th~ngs g!ven to me ~n the evenlng were accomplished by mornlng. 

The Secretary of the Navy asked me how I got thlngs done so qulckly, 

and I told hlm that he should not ask me that questlon. ~ Mr. 

Howard Coffln, whom some of you may remember, was called ~n by the 

Councll of Natlonal Defense, and after we had been here three months,~ 

sent for me to come to hls offzce. He asked me if I knew that I had 
L 

broken more laws, commltted more crlmes agalnst the law than any- 

body else had ~, and that %he sum total would put me in jall for one 

hundred and s~xty years. I replled that I was glad to hear at for 

I could not posslbly be in danger for anythlng whlch I m~ght do zn 

the future slnce there was so much already agalnst me. Mr. Baruch 

often saad, "Take at to Uncle Sam and he will get at done. Don't 

IS. 
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8 sk hlm "How" ~ and don' t ask me" ® 

Each and every man in thls College who expects to be a mllltary 

offlcer for years to come, and who w~ll not allow hlmself to be persuaded 

away from hls chosen vocatlon by some Industrlal outflt that wants to pay 

hlm more money for the tlme bezng, should do the same thlng - he should 

acqu~int hlmself wlth the personnel of the country he has to depend upnn. 

~mong the studies you have llsted, I notlce Capltal Is mentloned. 

You ca~ get all of that you want If you are an agressxve ind~vldual. 

Capltal follows the earnest man, the man who can do thlngs. You know 

who to depend upon - he Is the fellow. What I am tryxng to Impress upon 

you is that the Army officers of the country should be so thoroughly 

acquainted wlth the industr~al personnel of the country, that should we 

have any trouble tomorrow they would know who to call and, when you do 

call them, let me advlse you to keep them as olv111ans. Do not harness 

them up to look hke soldlers - because they are not soldlers. I belzeve 

a uu~form should be worm only by a man who has earned xt, paid the prlce, 

glven hl~ llfe, served hls apprentlceshlp, received hls ~%l~tary educa- 

tlon, and glven hl~self over to the~;ervxce of hls conntry for all txme 

to come and not temporarlly. We who have been through the mall know 

how the appolntment of clv~lians as temporary or reserve offloers woxks. 

Throughout the fl~ years of the wa~ I served the Allxes from 1914 

untll thls country started, and thls country for~he remalnder of the 

tame. When the Armlstlce was announced, I qult~buslness, I have th~s 

sat~sfactxon, pleasure and comfort ~n lxfe - I never permitted ~yself to 

recexve one cent of compensatxon for servxces rendered xn any capacity. 

I received a small salary from the Baldwin Locomotive ~orks, as manager 
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Of that Company, but~ all the other m~l~ta, y establlshments whlch 

I created and whlch I helped put on the map I never accepted one cent 

as oompensatlon for servlces rendered. I wanted to feel that I was 

glvlng someth~ug to thls work. If our boys could go to forelgn coun- 

trles, barlng thelr breasts, ~e ~ould do wlthout compensation over 

here, do our work freely and wllllngly. That is my satlsfactJon at 

this t~me of l~fej and there are thoubands of other men in thls 

country who dld the same thlng. 

You often hear "proflteerlng" and "prevent!on of prof~teerlng" 

mentloned. You will neve~ prevent profzteer~ng because, as life goes 

on the old dle off, the young men com~n Z up all want to try their 

hand at proflteerlng. "GBt-rl@h~qulck" men grow lake weeds in the 

fleld, you have to keep cuttlng them down and turnlng them over. 

That is the sztuatlon you w!ll come in contac ~w~ The offlcers 

who are rece~w-ng an educst~en In the Army Industrlal College will 

prevent th~s - you will be preventlng it all the tlme. Do not be 

dlscoura~ed, it isnot really as bad now as it used to be. In olden 

t~mes It was much worse than it was flfty years later, and then 

worse than it is today. 

The American people are a law abiding people (probably wlth 

one excepts_on - Prohlbltlon), or rather as a rule they are law ab~dlng 

people and those who have charge of the law, even ~n these particular 

cases which I m~ght refer to, administer the law severely e~en though 

when you are d~n~n~ w~th them ~n the even~n~ you are offered a cock- 

ta~l - but when the question ~s put up to them as to the law, that 

• s the law~ So ~t ~s when th~s Government goes to war. Every reason- 
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able, dependable man, every industrlallst understands that if hls 

aervlces are needed, he Is ready and wlll~ng to drop what he Is doang 

and go to hls countryls ald. 

Therefore, even though you de not f!nish your educatlon in con- 

nect?on w~th all the varaous items I have mentioned, there as a lot 

of work that must be done regardlng the solutlon of the ~ndustraal 
E 

personnel problem. It is a blg propos~tlon.jls I have sa~d before, 

the one th~n~ the Department should Inslst upon as a card andex, an 

ever changing one - to be gone over constantly, those who dae el~mln- 

ated, those who r~se to greater or more Important posltlons in the 

world substituted - so as to be able to locate them when needed ~and 

not have to do as we dld In 1917, go asking each ether the rlght 

fellow to get for speclflc poslt~ons. 

The Army Indu~traal College w~ll, in t~me, have educated both~ 

the Army and the Navy as to where varlous materaals can be had and 

who are the people to produce them. ~Vhen we are ~n trouble we want 

all the help we can get, but when we are not In trouble we ought to / 

have all the help we can ~et just the same - that keeps us out of J 

troub!eo 

I pay my lawyer a large retaining fee to keep me out of trouble, 

so that I wontt have any law su~ts. In my own personal affalrs my 

health as the flrst requls~te, and Is worth qulte a b~t to me every 

year~ ~" earnlng power still keeps falrly good - i do not h~ve to 

p~ss around the hat. Bu% what de I do? I say to my physician, "I 

want you to keep me well. I w~ll pay you to keep me well, and when 

I am s~ck, you pay me for be~ s~ck"~ and l~aa contract w~th hzm~ 

i~. 
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legally drawn, to that effect. I have not been s~ck a day since 

that contract was slgned. I merely clte that to impress upon you 

the necess!~y of putting the job up to the other fellow and you must 

know - you who are studylng the sltuatlon - who the other fellow Is 

to put !t up to. 

Go on wlth the studles l~sted for the College, but add to 

those thls one great knowledge of the sltuat~on that exzsts at all 

tlmes solar s s the producers of the country are concerned. 

L 
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