
OO~/~TS AND CRITICIS~S. 

-o0o- 

G~N~RAL. 

"The field to be covered by the Army Industrxal College was 
an exceedlngly broad one and ~ts full development could not be 
reached an the short peraod that has elapsed slnce its orsan~zatlon. 
~ore thought should be g~m to ansure thas growth along safe and 
ratlonal Ixnes. To the underslgned at appears that thas growth 
should be l~m~ted to the development of addataonal competent 
anstruotors." 

(Col. F.W. Van Duyne, Q.~.C). 

-000- 

"It zs ,vath oonsxderable reluctance that one essays to wrxte 
a cratlcism of an xnstatutaon that has had the careful cons%deratzon 
of a number of officers over a peraod of years. It is rather doubtful 
whether student offaeers deta~!ed here for only a few months can offer 
a eonstructlve crxtac~sm that wxll be of any value. Most educatlonal 
systems are of slow growth, progresslng ~radually as the founders and 
teachers are able to observe needed reforms and put Into executaon the 
latest and most approved methods of anstruotlon. To start wlth, a 
perfect system is practzcally Impossable, but amprovement xs bound to 
come more from wlthln - that xs from the teachzng staff and not from 
the student body whxch has contact for only a restrlcted perlod. 

There can be no doubt that thas study of ~udustrxal preparedness 
xs of prime importance, and the apply branches should have ample oppor- 
tunaty to study out their war tame problems in the lon~ perlods Inter- 
venxng between confllcts. ~Aanpower will be always available and can 
be mobilazed more quaokiy than the necessary supplles and equzpment can 
be procured and placed in thexr hands for the purpose of Natlonal De- 
fense. T~me ~s an all xmportant element whloh can only be overcome 
by proper reserves and the readxness of the varxous supply departments 
to began procurement on "~" day." 

(Lt.Col. J.B. Hu~gans, ~.C). 

-o0o- 

"As an introduction I w~sh to state that durlng the m!itary 
servace of 35 years I have never been engaged on supply dutles along 
the llnes of procurement except where supervasaon of such dutaes were 
inoadental to th~ dutxes of a post aommander, and whz!e beang more or 
less famxlaar wath the detalls of current procurement, early xn thas 
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course I discovered I could not speak the language #erta~n~ng to 
• ndustrmal preparedness and ~ts many ram~flcat~ons of organization 
and ~unet~ons and had to devote a great deal of t~me to study neces- 
sary to secure a clear understanding of deflnitlons of nomenclature 
cf the d~fferent d~v~s~cns, sections and functmons wroth which the 
studles of the course were ~nvolved." 

(~t.Col. J.E. H~p~ll, S.C). 

- c O o -  

"S~nce pract~cally the entlre tlme of the College ms devoted 
to the study of the "procurement of all mllltary supplles and other 
bus~_ness of the War Department pertamnln~ thereto and the assurance 
cf adequate prcvlslon for the mobilization of materiel and Industrlal 
organizations essential to war t~me needs", ~t Is suggested that it 
would be of ~nterest of the nation to ~ive consideration also to a 
plan that would provide for the d~sposmtmcn cf all mlmtary supplies 
and other busmness of the War Department pertaining thereto and the 
assurance of adequate provision for the demob~!~zatmon of materiel 
and ~ndustrmal crgan~zatmons utilized during a war time need. 

It ~s belzeved khat steps should be taken towards consmdering 
a plan for demobmlmza~mon v~th a vmew of brlngmng the country, after 
a confllct, to Its normal level w~thout the hardshmps, confusmon and 
chaos that occurred after the last Great War." 

(Major J.~. Horton, U.S.~.C). 

- 0 0 0 -  

"It xs belmeved that the fundamental purpose cf the Army 
Industrial Ccllege ms to traln offmoers for such duties as may de- 
volve upon them mn connection wroth the dutmes of the Assistant 
Secretary of War, as shown above. It is belleved, furthermore, that 
thms traznlng ms of vltal importance regardless of whether the offlcers 
later enter upon work in the of/kce of the Assmstant Secretary of War, 
Branch Procurement Offxces or Procurement D1str~cts. It xs belmeved 
that each offlcer should complete the course at the Army Industrxal 
College before enterlng upon any phase of the war t~me procurement 
effort. Otherwmse he v~ll be greatly hand, capped in hls work. In 
fact mt ms belleved that xt would be cf advantage for all offxcers 
engaged mn the supply actmvltles of the army to take the course." 

(Major E. doT. Elias, Q.M.C). 

. .cOo- 

"I belmeve that, through lack of knowledge o n  the part of the 
Army as a whole, the slze, mmportance and many ramificatxcns of the 
supply problem of the War Department, both ~n peace and war, are not 
reallzed by the great majormty of the Army officers. 

. 



It ms now reoo~nmzed by law and theoretically recognmzed by 
the War Department that the supply problem ms of equal m~portance 
wmth the mmlmtary problem, yet thousands of of/kcers of the Army 
have not even the slmghtest conceptxon as to where md how supplies 
are obtamned." 

(Capt. 0.P. Eohols, A.S). 

-o0o-  

"In offerlng comments and crmtiomsms of the course at the 
Army Industrzal College for the term just completed care must be 
taken to dmfferentmate between defects that may be consmdered to 
exist in the mechanism of mnstructmon, and defects that may appear 
to exist in that mechanmsm because of the reactmon of the indmvmdual 
to the course. It ms the belmef of the wrmter that the mechanmsm of 
xnstructmon, as utmlized during the course just ended at theColle~e, 
ms mos@ effectzve and should oontznue to be satmsfactory for some 
tmme to come." 

(Capt. E.S. Pegram, C.E). 

-o0o -  

FACULTY CO~ENT. 

The course at the Army Industrmal College has purposely been 
lamd down along broad, general imnes that are belleved to be applmo- 
able to all supply branches. The applmcatmon of these general 
prmncmples to the partmcular problems of the several branches ms be- 
imeved to be a functmon of the branch concerned and should be under 
the control of the branch ohmef. A conference was held at the begin- 
nmng of the present term outlznmn~ the scope of the course. Thms 
same prooedure w~ll be followed for the next school term. 

The course wlll be extended to a full academxc year begmnnmng 
September ist, 1926. Two addxtmonal mnstruotors have been authormzed. 

A short course of essentmals mn buxmness fundamentals w~llbe 
added to the next year.s course. Every effort possxblewxll be made 
to xncrease the number of lectures by buslness executmves. 

-o0o- 

COURSE- G~NERAL. 

"The course endxn~ June 28th, 1926, has offered a good oppor- 
tunxty to each student officer to attaxn, wlthxn the ~n~ted txme 
available, the objec~e pr m%sslon for whzch the Colle~e was establlshed." 

(Col. F.W. Van Duyne, Q.M.C). 

-000- 
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"The writer has no cr~t~cmsms of what zn hxs op~nxon ~s 
an excellent course and one of the beat pxeces of construotxve 
work accomplxshed by the Army sxnce the World War." 

(Cmdr. F.V. ~cNaxr, U.S.N). 

-O00- 

"The undersxgned desmres to commend the course at the Arm~ 
Industrxal College as re~ards the ~eneral scope of the work covered, 
character of the problems assx~ned, arrangement of the roster, etc." 

(~a~or Robt. Skelton, M.C). 

-O00- 

"As my entxre supply experxence, as well as study, has hereto- 
fore been concerned wlth supply wlthmn the milltary establxshment 
as contrasted wxth procurement, I hesltate to offer any comment~ ,m 
erltlclsms regardmn~ the course at the Army Industrmal College. On 
the whole I have found the course extremely xnterestxng and satls- 
factory, but as yet have not had the opportunltyto test out the 
applmoatlon of my studmes and to realmze whether any important @aps 
exmst that should be fmlled." 

(~a3or H.R. Smalley, Q.~°C). 

-O0O- 

~I am of the opznzon that there is a danger of the course be- 
coming too ~oretlcal. I suggest that the most practxcal way of 
havlng the students keep their feet on the ground, so to speak, 
would be to have an ccoaslonal talk byan executlve of some large 
manufacturing plant who would present the dlffxculties of carrylng 
out or even completing a factory war plan. Thls executive whould 
be a works manager or some executxve who know~s mamufacturzn~ de- 
taxis Intlmately.~ 

(Major G.P. W~lhelm, 0rd.) 

~o0o- 

"I have no crltxcism to offer on the conduct, arrangement or 
subjects of the course as la~d down for the present class. Person- 
ally, the course has glven me an opportunzty to read and acquxre 
not only a hlstorlcal background of Procurement, but also has enabled 
me to appreciate the problems of other services and partxcularly of 
the offxce of the Assxstant Secretary of War. I have been pr~marlly 
xmpressed, from almost the beglnn~ng of the course, wlth the eduoa- 
txonal process that has been consistnntly pursued In "selling" the 
school and offxce of the Assxstant Secretary of War to the s~ply 
branches. No other process to my knowledge could have been or can 
be more conducive to mutual confldence between the Servlces, and 
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between them and the offlce of the Assistant Secretary of War. I 
feel that, as long as thls pohcy xs adhered to, contxnued progress 
wall be made not only in planning for War Procurement, but also in 
peace t~me procurement. I do not feel that certaxn of the supply 
branches are taklng the course at the Army Industrxal College, or 
even the work of the 0ffkce of the Assistant Secretary of War, as 
serxously now as I feel that they w~ll eventually, as a result of 
the above referred to educatxonal process of "sell~ng" the Army 
Industrxal College and the office of the Assistant Secretary of War 
to those servxces." 

(Major B.Q. Jones, A.S). 

-000- 

"The wrxter has p~rsonally enjoyed the course just belng com- 
pleted and feels that the xnformation obtaxned wxll be of materlal 
advantage ot h~m xn h~s fUture Army experxence." 

(Major K.F. Adamson, 0rd). 

-O00- 

"It is belleved that the course xs fully justlfylng the 
exxstenoe of the College. It x~ belleved the subject matter now 
covered xn the fxve months course xs as good as any that can be 
selected for the purposes ~n vlew. ~xth the lengthenxng of the 
course for the next session and the inclusxon of a short course in 
the essentxals of general busxness methods, together wxth such 
other matter dlreotly pertlnent to war t~me procurement as cannot 
now be included for lack of txme, ~t xs belxeved the College will 
enter upon a much wxder fleld even than xs now possxble." 

(Major. E. det. Ell~s, QM.C), 

-o0o- 

"Wx@h reference to xnstructlons of Aprxl 23, last, there xs 
nothxng adverse that I can crxtlclse ~n oonnectxon with the present 
course at thls College. Every~hng has been most satlsfactory and 
the knowled@e I have @a~ned w111, no doubt, be of ~reat advantage 
xn the performance of the duties connected wlth my next assxgnment. 

The followzng are suggestxons that have occurred to me during 
the perlod of the course. 

It would posslbly be an advantage to some students if an 
announcement were Issued at the beglnnxng of the school year, con- 
taln%ng an outl%ne of the purposes of the course, and the scope of 
the studies covered. This would be particularly benefxozal to those 
students who, ixke myself, enter the College after a tour of duty 
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the nature of whxch was entirely forexgn to anything h~n~ to do 
w~thmatters perta%n~ng to the mob~ixzat~on of xndustr~." 

(Capt. E.H. Block, Q.~.C). 

~o0o- 

"The course to me has been an xnterest~ng and xnstructmve one. 
I feel that I have gotten consxderable of value from xt, and could 
contxnue to do so for m any months moret T~e~lectures 81yen had been 
highly Interestxng and enl~ghtenxng. If more tLme were allowed for 
the course, I feel that these could be considerably augmented, and 
made to cover not only the work and workxn~s of other important in- 
dustrzes but also the work of all Government Departments whlch are 
pursuing mtud~es or carryin~ on work whlch e~ther d%rectly or xndlr- 
ectlyhave a bearzng on Industrxal Preparedness. Thxs would gxve a 
broader v~ew of the p~oture and show channels of contaot whxchm~ght 
not otherwzse be generally known. I also feel that xf the time of 
the course were extended suff~cxentlyto permit of xt, that a study 
of the essentxal features of bus~nesm Adm~nlstratxon should be 
• nc!uded xn the currxculumofthe colle~e". 

(Capt. Jno. Bxg~ar, Q.~.C). 

- 0 0 0 -  

"In all other rempects xt is bel~eved that the course now 
beln@ glven is excellent, and no improvemen~ suggest themselves." 

(Capt. J.V. Natejka, S.C). 

~000- 

"The course of study pursued by the present ~ass is consldered 
excelle~t and ~ery beneflo~al to the xndividual student irrespect~ve 
of the duty he may have performed ~rlor to hzs entrance as a stud~at. 
It tends to broaden hls point of view and create the more consxderate 
feellng wxth respect to the control and supervlszon exerolsed by the 
General Staff and the offlce of the Assistant Secretary of War over 
the war plannin~ actlvlt~es of h~s branch that ~an be gained only by 
a reasonably IntLmate knowledge of thelr objectlves and the problems 
cormect ed ther ew~th." 

(Capt. C.J. ~orelle, Q.M.C). 

-O00~ 

"Due to the lack of experxence and tra~n~r~, the undersxgned 
doom not feel ~empetent to offer any crltlclsm on the course g~ven. 

The work was new and much b e n e f i t  and  ~ n s t r u o t x o n  was d e r i v e d  
from it." (Lt. L.C. Hurd, A.S). 

~O00~ 
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FACULTY COGENT. 

It Is proposed to glve the student an outllne ~vthe purpose of 
the course at the beginning In order that the student~ave a better 
perspective of the work ahead of him. In the past the scope of the 
studies covered has been brought to the attention of the students 
early in the course by publIcatzon of a Problem Chart which includes 
all problems for the course. Every effort has been made to Inject 
Into the course only s~eh theory as believed necessary for a proper 
understanding of the practical part of the course. The policy of the 
school Is and has been to render all possible assxstance to and to- 
e,rate fully v~th the supply branches. 

-cOo- 

COURSE- CONDUCT OF. 

"In vxew of the lengthened perlod, require an abst~ct of the 
problem for presentation to the class; then have presented to the 
class mmeographed copxes of the entire problem for their reading 
at lelsure." 

(Najor N.L. McDxarm~d, M.C). 

moOo - 

"It is belxeved that consxderatxon should be glven to requ~re- 
zng speakers to present thelr subjects without written notes. An 
Army officer should learn to present a thing logically and convl~- 
Ingly wxthout havlr~ to read it. It is reallzed that It would not 
be pesslble to adopt this method of presentation as a general rule, 
b u t  at least encouragement mxght be gxven to it." 

(Major C.T. Harris, Ord). 

-cOo- 

"The method~ of adm~nlstratlon, routine and conduct of the 
school leave nothing to be desired. The system ~s Ideal for an 
xn~txtutlon where the students have reached the age of discretion." 

(~ajor M.B. W~llett, C.W.S). 

-o0o- 

~lh reference to "continuous Problems" contemplated for 
the next course, in memorandum for student of fleers, dated ~ay 1 2, 
1926, xt is not belleved that such addltlons to the present course 
would be of value as a method of tralnxng student officers, but 
rather the reverse. The subjects suggested or others slmxlar in 
nature mlght be covered more satisfactorily %f assigned as timed 
problems to committees or indlv~duals for report on a certazn date, 
as ~Ith problems given ou~ for solutlon in the present course. 
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The desxgn of the present course v~ll be hard to ~mprove 
upon, the excellence of ~ts plan bexng apparent to all student offx- 
eers. Innovations should, therefore, be few. In ~eneral, the 
present course requires nothxng but work. The continuous problem 
~dea ~s one that appears to xnject some worry ~nto the work - a sword 
GfDamoeles an some measure. It ~s belxevedthat work produces 
better results when unadulterated." 

(}~sor A.L. Rockwood, C.W.S). 

-o0o- 

"8ome of the student offxcers (myself included) do not take 
the course as ser!ously as zt xs belxeved they should. It is 
realxzed, of course, that It xs more ~ff~cult to keep up sustazned, 
concentrated meh~al effort on more or less theoretlcal subjects as 
contrasted wlth actual practxcal work xn a body of the average age 
of the offxoers who usually comprxse the student personnel of the 
College, than xn a sxmllar body composed of younger men. Possxbly 
a greater stlmulus m~ght be affected by havlng a more rxgxd system 
of markxng than that xn use at present, perhaps v~th smue form of 
deflnlte ancent~ve as, for example, asszgnment dependxng upon class 
standing. Th~s w~ll be somewhat d~ffxcult to adm~nxster, however, 
wxth the committee system, an operatzon - whxch it ~s beheved should 
be retaxned. In add~txon, great care mu~t be exercised not to gxve 
the appearance of attemptxng to d~i~the class too much, as thxs 
may possxbly defeat to a great extent the very purpose for whlch 
the College ~s maxntaxned." 

(~aDor E. doT. Ellxs, Q~.C). 

~000- 

"It would appear that some of the students ~n the course be- 
come • hmewhat "stale" and do not keep up the grade of produetlon In 
the problems after about three or four months. It is reoomme1~ded 
that the monotony of the course that exists for sune be broken by the 
use of motion p~ctures of ~ndustraal processes and manufacturing ~n 
conjunctxon wlth lectures by the representatlves of industry and by 
the Branch representatives on specaflc plans. 

Practzcally ever zndustry of a~ xmportance has produced 
movxng pictures of ats work and processes for use at Trade Asxocxa- 
t~on and Soczety meetln~s and conventxons, In addltlon, various 
departments of the Government have made falms closely related to 
certaxn industrxes. Most manufacturers and Trade Assooxatlons wou±d 
be glad to furnlsh thelr f~lms free of charge, or at the most for 
transportation charges, to th~s school. 

Thls method of a!d~ng the v~sualization of problems could be 
oarrxed still further by the xnstallatxon of a small museum or ex- 
hxbxtlon showzng varaous crltloal and strategzcal items in d~fferent 
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~ stages f~om the raw ~m~t~r~al to /f~ni~Hed pr~ct, models of 

p/ant ~out. and so f~orth~o ~ I~a~ manu~c~urer~ would ~be glad to 
~ cook°rate w~th the school by £urn~shxn~ ~odei~ fm their products~ 

~ ~ ~iov~ s ~  o~' mdaufacture, plan% ~oa~is. and map~ £Br such an 

< ~ ~ "~ methods emp!oyBd i~ oonauot~ng th& ~eo~rse are lik~v~se 
W ~ ~ s mons~d~re~ ex~ellent~ hey ~va~o the student as mn ~ndzv~dual 

th~axm~t~ of~freedo~ zn ~he expression ef the opinions he f o ~  

~ oa~ the result of r~areh ~%udy~ ~his ~ffor~s the grea%~st inoen~ 
' '~i~e ~te a o~ompl i shment~" ~, 

~ ~ ~ ~i ~ A ~ ~ ~ ~ ~ ~ ~ ~" ~ 

~< ~ ~ . A ~kfj~d ~y~tem of ma~k~n t e work of t e ' ~ . . . .  ~ . ~  _ ~ ~ ~ h students will be 
, '- extre~e!y d~Tf~oult by v~rtt~e'o~ th~ rmtm-e of work of the College~ 

m~ter~ kq~ever~,~s be~Ig gl~en though% ~the prasent Faculty 
a ~leW ~.o evo~img~f iSo.~s~bl~, Some solq~tlon~ 

, ~ , in~ he p~ oo~.~e ~. i u re on thd'~anufao%ure of explo- 
Sives, ~ ~,llustrated ~ - ~, By mowing ploture~ Was o~e~ented~ It ~s belxeved 

~ '~ ha~ a £ ~ell ohos ~leettvre~+ i~ ted~ covering ~he m~uufeo- 
~ nr~ng processes of oertaxn ~te~ ~ould be of mmoh vai~e to the 

~ i~ ~ ~,~ ,.~, The ~ o o p e  ~ ~ , . ~ , , O o u r s e  mU~ be ~ncreased. M~= s u b  e~ts 
. , are So c!o~ely re~l~ted ~to"~ar p~oeur~ment and ~ndustr~al mobx!~zat~on 

that they ~hou~d be zn~lud~d ~m the ,~ s,e eve~ hough under law and 
- War depar~tment order~ they are net a ~ireot responsibility of the 

Aisles an SeeretaXy of W~r~ , , . 

'~ ~i ooc~s~ohal %~fre~"~w~M W ,  shh~d be al~l~ea studen%~ offlcers tO 
' /~:~ d~t~e to a~y sub~ee~ ~o~ their ova~hoo~n~ ~,n which they are espeo~al- 

' ~ ~ly inter~~ted~ ~h~ Off,de of th~ ~~si~t~nt Seoreta:~y of N~r contains 
=ot aion~ a fmne xr~lu,~x~l l~,bra 0 but m~n~ exoaedlnglX xnter@st~ng 
~zl@s on war procurement' ~work. At the present t~me xt ms almost xm- 

, ~ o s . i h t e  ,%~ ~ z z ~  o n  routmna w~rk ~ n d  ta~,EdvFntage o f  t ~ e s e  ~acmlities 
~ -W ~ tq st, mdy s~ecmal ~ubj~t,S~" 



"It xs recommended that no great change be made from the 
present system as xt wzll surely be for the worse." 

(~ajor ~.B. ~illett, C.W.S). 

-O00- 

"Except for the comments suggested above, ~ do not recommend 
the xnoorporatxon of much addltxonal work xn the school, even though 
it be fore,ten months course. I beheve the greatest value comes 
from indivldual study, and especzally from d~sousslon of the papers 
in class conferences. Instead of giving more subjects, the~efore, 
I would suggest g~vlng the subjects now assxgned to more of the 
students, even to the extent cfmak~ng them indx~dual studies. I 
would also suggest ~n thls connectlon that only one problem be con- 
sldered on ar~ one morning, and thereby afford a greater length of 
time for d~scuss~on and remarks by members of the class." 

(~ajor B.Q. Jones, A.S). 

~O00- 

FACULTY ~I~T: 

W~th the add~t~ona! t~me made available by ~ncreaslng the 
course to a fUl~ academic year, the scope of the course wxll be 
Increased accordingly. 

~O00-  

CONTACTS - G~NERAL. 

'~hlle In Washlngton, the opportunzty to become famll~ar v~th 
o~her Government Departments should not be mlssed. The supply men 
on duty In the branch~s are too busy usually to take the tlme. ~he 
Class should certalnl~pend one day at the Bureau of Standards. 
Study of the Department of Commerce and the Labor Department as re- 
gards functlon, set-up, fxeld agencles, etc. A committee should 
work up for these or other departments some kind of chart sh~ing 
who and where to go for speclflc Informatlon, list the offlclal 
publ~catlons (~.e. standard perlodlcal reports - not special) of 
~hese departments, etc." 

(Major Robt. Skelton, ~.C). 

-oOo- 

FACULTY COMM]~T: 

The Faculty is studyxng the advxsabx!ity and desxrab~!Ity of 
xncludlng in the course a more complete study of the actlv~tzes 
and ftmotlons of the varlets government departments. 

~00o- 
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CONTACTS - AR3~ WAR COLLHGN. 

"01oser contact should be maintammed between the Army Indus- 
trxal College and the Army War College and branch schools. Many 
of these mnstztutxons have been conducted over a long permod of 
years and have gaxned valuable eduoatmonal experxence. The Assm~t- 
ant Commandants and Instructors of same should be xnvmted to gxve 
informal talks at the Army Industrxal College on approprmate subjects." 

( 
In drawlng up the ourrmculum for the commng year, care should 

be taken not to mnclude xn same~ubjects whmch can better be handled 
zn the Branch schools." 

(Colo F.W. Van Duyne, Q.~.C). 

-oOo- 

FACULTY 

Contact has been made between the ArmyIndustrlal College and 
the ArmyWar College and thxs contact xs constantly bexng strengthened. 
0nly such matters handled by other schools ms Included xn the currzcu- 
lum of the Army Industrxal College as ms deemed essentxal xn connectxon 
~th the traxnlng given by the Army Industrlal College. 

NO00- 

.CONTACTS - INDUSTRIAL° 

"It zs suggested that a speczal study bemade of the Personnel 
of the varlous industrles of the country xn addxtxon to that con- 
ducted by the Commodxty Commxttees. Thls study to mnclude the leaders 
of each xndustry, men who have the knowledge and abxlxty to supervxse 
%he xndustry for the Government xn the event of war. In other words, 
prepare a tentatxve Ixst of such men to be available for ready refer- 
ence xn the event of an emergency. Have thxs ixst revxewed and, mf 
necessary, revlsed by the Assxstant Secretary of War, have the Assmst- 
ant Secretary of War lnvxte the men Imsted to a conference once a 
year xnWashxngton, D.C., for the purpose of dzscuss~ng the plans 
gor the mobxl~zatxon of madustry. 

Thxs personal contact on the part of theAssxstlt Secretary of 
War wzth the leaders of xndustrywould, xt ms belmeved, secure thexr 
sympathy and thorough cooperatzon, the Assxstant Secretary would be 
materxally benefltted xn the perfectxon of thzs mob~l~zatlon plans by 
sound advmce and xnformat~on from men who know the varxous xndustrxes, 
know the many problems and obstacles to be encountered." 

(Major J.R. Hortonj U.S.~.C). 

-o0o~ 

7 
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FACULTY C0~NT: 

It zs not consxdered advlsable for student committees to 
attempt to malntaxn touch wlth executives of large or~anlzat!ons. 
Thls Is now being done by each branch wxthln xts own sphere and by 
the Asslstant Secretary of War in hxs recent formatxon of the War 
Department Bus~ness Counczl. 

l 

The School Faculty malntalns a current contact llst of 
leaders of Industry for purposes of lectures, etc. 

-O00- 

CONTACT - NAVY DEPART~NT. 

"Detaxl some of the students t o  the Bureau of Accounts, 
Navy Department." 

(1~ajor N.L. McDIAPS~D, M.C). 

-o0o-  

FACULTY CC~M~T: 

It XS contemplated next year t o  assx@n group problems, of 
which a Naval offxcerwxll be a member, to study pertlnent depart- 
ments~ the Navy. It is xntended, of course, to secure the co- 
cperatxon of the Navy xn thxs respect ~n advance. 

-cOo- 

CONTACT - SUPPLY BRANCHES. 

"By memorandum of May 12, 1924, from the 0fflce of the Asszstant 
Secretary of War, a College Advxsory Board was crsated of whloh the 
Assxstant Secretary was Chazrman and each Chzef of Branch a member. 
Thzs memorandum also pre~crlbed the dutles of the Board. It xs the 
opxnlon of the undersx@ned that the College Faculty should encourage 
each Chlef of Branch to take a more aotxve personal znterest zn the 
College - it is hxs school and he should be more xntLmately connected 
wlth its Faculty, Student Body and the course of study. ~uch inter- 
est on the part of each Chlef of Branch would ~prove the standln~ 
and morale of the school, and be an added incentxve to each student 
off leer." 

(Col. F.W. Van Duyne, Q.~.C). 

-oOo 

"It xs belxeved that some of the solutxons of xmportant problems 
worked out xn this school or by offxcers permanently on duty xn the 
offices of the Assxstant Secretary of War should be furnxshed to the 
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branches and districts and when ~ furnished steps be 
prevent thelr bexng fxled away where no one can ever 
This m~ht be accompllshed by eomblnln~ them in book 

taken to 
f~nd them. 
form. 

If th~s were done ~t xs bel~eved both of these offlces 
would be more in sympathy v~th the efforts belng put forth here 
and there would be better cooperation and more rapid progress 
in this valuable work." 

(Lt.Col. J.B. Hugglns, I~.C). 

-O00- 

/A , /C  I "Detail students from one branch for a period in another ! 
branch xn order that they may fs~xllarxze themselves with the p ~ ~ 
problems and methods of that branch." 

(Ma3or N.L. McDxar~xd, ~.C). 

-o0o- 

"Provislon should be made to insure that speclal reports of 
interest to supply branches be drawn to their attention, 

There are a large number of solutions of problems which are 
presented by students and whloh contain valuable information and 
data for the various supply branches. In some cases supply branches 
are using such reports but it Is believed that the importance of us- 
in@ more of this information should be emphaslxed, 

Some problems have been ~ven, such as the computation of re- 
quirements and specific procurement plans, which can be made directly 
of use to supply branches and which embody very practical solutions. 
It is believed that more of these probl~s should be ass~@ned. It 
is believed that by such assistance to the supply branches in com- 
pleting their war plans there will be better cooperation between the 
School, the Asszstant Secretary, s offlce and the supply br~ch." 

(Major G.P. Wilhelm, Ord). 

-000-  

FACULTY C ~M~T" 

Coples of solutlons of such problems which zt Is thought to 
be of interest to the supply branches are being furnished them, 
In the case of problems xnvolv~n~ the computation of requirements, 
such as specific procurement plans, students are requlred to sub- 
mlt an additional copy of their solutlon which is referred to 
the supply branches interested by the Faculty, 

-cOo- 
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FACULTY. 

"The present Faculty has successfully done all that zs 
posszble to carry out the mxssxon of the School. ~he Faculty 
however is too Izmzted zn number to deal convlncznglywzth the 
broad procurement fzeld of our seven (7) supply branches ar~thelr 
plans for Industrlal Mobllzzatzon zn txme of war. The Faculty 
whould be zncreasedby at least three (3) addztlonal competent 
offlcers. In v~ewof the increase of the Course to a full academzc 
year, the tlme has arrlved when the students themselves must look 
to thelr znstmuctors for more dlrect teachlng rather than l@avzn~ 
to them the duty of "dzggzng out" ~ll the details of the varzous 
problems on their own zntiatzve. 

Whzle the present flve (5) months' course has proved exceed- 
zngly znstructlve and not to any extent monotonous, the ~norease 
of this course to ten (IO) months wzll necessitate a more diversz- 
fze~d currzoulum. The followlng suggestions are noted in thzs 
connectzon. 

Advantage should ~e taken of the kno~ledge~obtalned by 
the graduates of the Harvard School of Busxness Admznistratzon, 
Babson Instltute, etc., zn connectzon wzth buzldzng up the teach- 
in~ faculty. Thzs work xn itself would g~ve dlversztyto the course." 

(Col. F.W~ Van Duyae, Q.M.C). 

-000- 

FACULTY COMMENT 

The currzculumfor the course begznnzng September let, 1926, 
zs zn more dzverszfzed form than that of the prevxous courses. Two 
addztzonal znstructors have been provzded and every advantage w~ll 
be taken of the knowledge obtained by the graduates of the Harvard 
School of Buszness Admznzstratlon, Babson Institute, and other 
schools ~hlch may be available. 

-O001 

INDUSTRIAL SURVEYS. 

"If practzcable, several vzszts to zndustrxal Inst~tutzons 
should be arranged for durlng the course. They are of partlcular 
advantage, not only from the knowledge gazned but by the contacts 
estabhshed." 

(Col. F.W. Van Duyne, Q.M.C). 

-000- 



"As comments, suggestions ~re made that should War Depart- 
ment funds permit, shor~ annual trxps of the class as a unzt or 
even groups of the class for xnspect~on and x~vestxgatxon to the 
following plants - 

(a) Industrxal Alcohol - Baltxmore. 
(b) Baldwzn LocomotlveWorks and Cramp 

Shxp Yard- Phllade~hza. 
(o) U.S. Steel~orks - P~ttsbuEh. 
(d) Bethlehem Steel Works - Bethlehem. 
(e) Oz~ City, - Pc., 

would be Invaluable as field work for student officers, and would 
evidence an active, personal interest by contact of the services 
with Industry - any man or body of men are pleased when personal 
Interest ~s shown by other men xn their particular line of endeavor, 
and the class would get the "other fellow" viewpoint at first hand." 

(Cmdr. F.V. MoNaxr, U.S.B). 

-oOo-  

"Consider the possibility of detailing students to some ~<~f~ 
selected industry for a short period." .,v.~-.. , 

(B~ajor N. L. ~cDxarm~d, M.C). 

=000~ 

"It zs believed the student officers should be taken on 
several trips ~ through various types of busxness actzvxtxes. These 
trips should not be l~mzted to manufacturing activities alone but 
should, zn addition, take zn such actxvltxes as chain stores, (ware- 
housxng an~ control), hotels, some form of public utility, etc. 
~or c attention should be paid on these trips to methods of control 
than to the~hyslcal aspects of production - the latter are Inter- 
esting and a certain amount of ~nch knowledge unquestionably should 
be obtaxned, but for the purposes of the War~epartment the methods of 
control and general matters of policy are more ~mportant than the 
detaxis of the technical features of production. In these trips an 
effort should be made to show the officers that big business insti- 
tutions find xt oust as necessary to have so-called "red tape" as 
do Governmental activities, b~t that there is seldom ar#u~neoessary 
paper work ~nvolved, everythxr~ done xs for the purpose of Increasing 
proflts and must stand this acid test zf xt zs to survive." 

(Ma0or E. deC. Ellxs, Q.M.C). 

~O00- 

Wnxle the l~m~txng factor of funds available xs to be oonsxdered, 
~very effor~ should be made to make possible ~nspeetzo~rzps to 
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manufacturln~ establ~shments, factorxes and arsenals. It is 
belxeved possible that arrangements could be made to send com- 
mittees from sucoeed~u@ classes to varxous establishments which 
co uld, mn their return, prepare adequate and xnterestxn~ reports 
for the benefxt of the rest of the class." 

(Capt. E.S. Pe~ram, C.E). 

-O00~ 

"Make more inspectxon tr~ps, esther as a class or as com- 
mxttees, to nearby xndustrlal facllltles. Vxsual instructlo~s 
is an excellent follow-up for theoretxcal and classroom work." 

(Lt. C.S. Johnson, A.S). 

-000- 

FACULTY COgeNT. 

Durxng the past course the clams vxs~tedthe plant of the 
U.S. Industrlal Alcohol Company and the Industrlal Chemical Company 
of Baltlmore, Hd. The benefits derived from vlsz~s to manufactur- 
in~ and industrlal plants is evldent and an attempt will be made 
to vlslt more plants in the future. Thls particular phase of 
Instructlon, whxle extremely desirable, xs rather handxcapped by 
the fact that no funds are available for the payment of necessary 
travellng expenses of the offlcers. 

-000- 

L~DTURES AND CONFERENCES. 

"The lectures ~xven durxng the year have been extremely 
xnterest~ng. I belleve we could proflt by more If the lecturers 
~ available." 

(Ma~or H.R. Smalley, Q.~.C). 

-000- 

"It is bel~eved there should be more frequent conferences. 
An average of one hour each day, lastlng not over one hour, Is not 
belxeved to be too many. Twenty m~nutes mxght well be consumed 
for presentatlon and the balance of the hour, if necessary, for 
dlSOUSSlOne" 

(Ma~or J.H. Burns, Ord). 

~O00- 

"The address dellvered by Colonel Peek would have been of 
more value had zt been dellvered earlier xn the course. Here lec- 
tures slm~lar to thls one should be dellvered earlier xn the course." 

(~ajor ~.B. W111ett, C.W.S). 

"OOo- 



4 

"A flnal suggestlon, and one whlch, even in my own mind, is 
open to questlon . Is the advzsabzllty of requ~rlng student offl- 
eers to submit after each lecture a brief report thereon In wrltlng, 
stating what they get out of them and giving their comments thereon. 
I suggest thls principally as a requlrements which would be sure to 
impress upon the m~nds of the student officers the sallent polnts 
of the lectures, and above all, would require them to pay proper 
attentlon to the lectures. Also from Such reports the faculty could 
obtain a general appraisal of the value of th~ lecturex themselves 
and thus determine the character of lectures which result in the 
greatest benefit to the school°" 

(~ajor B.Q. Jones, A.S). 

-cOo- 

"When members of the faculty ~re to dellver ~eotures to the 
assemblede/ass on topics closely related to the abjects assigned to 
student offlce~s for study and report, it is believed that the 
faculty lecture should follow rather than precede the student comm~tt ee report." 

(~ajor A.L. Roekwood, C.W.S). 

-oOo- 

"in the expahslon of the course for the coming year, it zs 
recommended that more lectures be given by recognized authorltles 
on subjects deallng Wlth finance and or~anlzatlon. Such lectures 
on the followlng would have been of interest to the wrlter: 

Insurance . Industrlal, commercial and personal. 
Property . Real and Personal. 
Finance . Stocks, bonds and other securltles. 
Business Analyslx and Index Numbers. 
Tariff - both export and ~mport. 
Int ernatioral Trade." 

(~a0or K.F. Ad~ason, Ord). 

-OOo- 

'lOn the whole, the iectu1~es delivered Before the College 
were pertinent to the subjects handled by the College and were 
well presented. I belleve zt Is desirable that thls feature Be 
retained in the future currlculum of the College wlth as many of 
the same speakers as can be obtained. Add~tlonal outstandlng busl- 
ness men co~d probably be obtained to present special features of 
their bus~nessj in vlew of the Increase ~n the length of the course." 

(~ajor E. deT. Ellis, q.~.C). 

-000~ 
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FACULTY C0~NT 

Wzth the lensthen~nG of the course to a full academic year, 
addxtxonal lectures wxll be provlded and a v~der range of sub3ects 
covered. 

The Faculty, In the past, has trxed to arrange lectures on 
partlcular subjects to be ~venat a txme precedxn~ or durlng the 
perxod that the student offlcers were workln~ on problems cover~n~ 
the same subjects. Thls has not always been possxble of fulfzllment. 

~000- 

LIBRARY FACILITIES. 

"There should be a sufflc~ent number of copies of references 
In the Lxbrary to provide each student wlth a complete set. 

Students are delayed In preparing reports by lack of avazl- 
ab~llty of Coples of references." 

(Major G.P. Wilhelm, 0rd). 

~000- 

"An endeavor should be made to obta~umore copxes of the Gen- 
eral MobxlxzatlonPlanfor the use of students. At present they 
are oblx~ed to ~o to the branches for these. Branches object to 
their bexn~taken away and justly so. 

The addxtlon of numerous copies of books to the llbrary 
tl 

d~xn~ the course has been a ~ood move. 
(Major H.J. Wzld, C.E). 

=000- 
\ 

"The furnlshxn~ of student rooms w~th a catalog of books, 
etc., xn the llbrary of the Offlce of the Asslstant Secretary of War, 
would, xt ~s belxeved, be of censxderable asslstance ~nd ixghten 
the work of the llbrarxan." 

(Capt. C.J. Morelle, Q.I~.C). 

-000- 

FACULTY C0~NT: 

Endeavor ~s bexng made to ~ncrease the number of reference 
books xn the izbrary and a number of addxtxonal and valuable books 
have already been arranged for. 

It is bel~eved that the present method of borrowlng the Mobx- 
hzatlon Plans from the supply branches for reference purposes Is 

# 

18. 



entxrely satxsfactory due to the short length of txme xnwh~ch 
these papers are ~n use and xt xs not b~xeved that a larger number 
of copxes of these secret and confxdentxal documents should be 
kept by the school. 

ORI~NTATION. 

"I have noted that even late xn the year there appear what 
seems to me to be va~ue ideas concerting the place of the War De- 
partment General Mob~l~zatxon Plan ~n the scheme~thxngs m~lxtary 
and xn war plannxn@ ~n particular. I therefore suggest that toward 
the end of that part of the course devoted to or~ntatxon, when 
the studen~ have alread~ studxed suffxc~ently to ask questions, a 
lecture or two be~gxven on thzs subject." 

(~a~or H.R° Smal!ey, Q.~.O)° 

1o0o- 

"It IS further behoved the Raculty should explaxn to a 
greater extent than it now does the posxtxon of the Offlce of the 
Assxstant Secretary of War on fundamentals and doubtful questxons." 

(Major J" H. Burns, Ord). 

-cOo- 

"In order that all students may attack the problems from as 
near the same point of degarture as posslble, xt xs recommended 
that the f~rst two or three weeks of the next course, or lonser If 
necessary, be devoted to a study of the organ~zatlon, operatxons 
and methods of the War Department as it xs today." 

(Najor ~.B. Vfxl!ett, C.W°S). 

-o0o- 

"Fro~ my observation of student offxcers ~n thls class, I 
have been ~mpressed by the fact that certain of the~ who have not 
been as fortunate as others xn admznxstratxve work are more or lesB 
at sea for some txme xn the correot method to pursue ~n preparxng 
the solution to a problem, and paf~Ealarly when xt ~nvolves Com- 
mlttee work. Therefore I would suggest a brzef, ~ndlvldual problem 
such as "How to prepare a Problem" whxch would enlxghten the student 
offxcers as to enable them to get the most out of each problem as- 
slgned, how to arrange xt lo~xcally so as to be sure to acc~mplxsh 
the objectxve of the problem, and xn commxttee work how to acoomplxsh 
the objectx~e of the problem, establxsh the objectlve and assign the 
work so as to equitably d~vlde it among the committee members xn 
accordanoe wlth thexr partxcular aptxtudes. 

19o 



Also, I would su~@est that at the very outset of the 
course a brxef, xndxv~dual problem be assigned, such as "The Objec- 
tive of the Army Industrial College". Thxs coul~ gxve student 
offxcers, and partxcularly those who have had no experxenee xn 
Washington, the correct, xnxt~al conception of wh~ the Army Indus- 
trial College xs all about, ~ts relation to the Office of the Assxst- 
ant Secretary of War and to the supply branches. In other words, xt 
would be an ~n~t~al or~entatxon problem that could, I feel, elxm~n- 
ate much of the ~n~t~al mystery of the course to a certaxn element 
of student officers." 

(M~pjor B.Q. Jones, A.S). 

-oOo- 

"The flrst three problems, ~hxle broad in scope, should not 
be changed as they are necessary for the crxent~n~ of students on 
past experxences and ex~stzn~ oond~tzons." 

(major K.F. Adamson, Ord). 

-cOo- 

"It xs belxeved that many of the students in the course faxl 
to obtain maxlmum e~fxcxency and offer or~ticxsms of the course 
because of lack of knowledge of the "tools" available and thexr 
methods of use. It is recommended that, in succeed~n~ courses, 
In addition to the orxentatxon problems gxven at the be@~nnlng of 
the course, there be glven a ser~es of lectures, coverzn@ ~n some- 
what the followxn~ order the subjects noted 

I. 
2. 

Sources of Informatlon. 
Uses of Informatzon and of its Sources: 

(a) General. 
(b) Use of tabular data. 
(c) Use of ~raphlc charts and 

constructlon of the same. 
(d) Use of the College llbrary. 
(e) Use of the Library of Congress, 

It is recommended that Lieutenant Doane Eaten, En~xneer Re- 
serve Corps, assigned to the New Xork En~ineer Procurement Dmstrxct, 
be utlllzed in presentxn~ thls ser~es of lectures. His knowledge 
of sources of Information and of their methods of ut~llzat~on is 
rather remarkable, and ~s the result of continued study extendxng 
over a perlod of some flfteen years. 

In connection wxth the above, brlef indxvxdual p~pblems ml@ht 
be assxgned, these problems to be zn the nature of a complete exploxt- 
at~on of some ~xven source of Information, the compllatzon of tabular 
data, or the preparatxon of graphic charts coverxn~ some spec~fxc 
phase of procurement work." 

(Capt. E.S. Pegram, C.E). 
-oOo- 
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FACULTY ~ :  

With the addltlonal tlme that will be avaxlable wlth the 
course begznnlng September let, 1926, the scope of the problems 
and the instructmon on the sub3ect of orzentatxonwll! be broadened. 

-o0o- 

PERSONNEL - QUALIFICATI 0NS AND ASSiGNMenT. 

"An effort should be made to place graduates from thls school 
xn the planning sections of branches in the War Department, and 
• n %he procurement planning dxstrlcts." 

(Lt.Col. J.B. Hu&gzns, M.C). 

-O00-  

"Thls presents to my mind the question: Should off leers 
who have not had experience in supply and procurement be detaxled 
to the Army Industrial College? Under the policy of the War De- 
partment, as outhned xn Special Regulatzons for Conduct of Baslo 
Courses In Unit Schools, War Department, September 25, 1922, offl- 
cers should get their basic tralnxng wath troops of their branch 
before beln~ eligible for deta~l at a special servlce school. 
Should not this rule apply to making details at the Army Industrlal 
College? The basle trainmn~ to consist of a t~u~ of duty mn the 
procurement and supply section of the branch, dlstrxcts, depots 
or arsenals. 

If assignments of officers who have graduated from the Army 
Industrzal College have been made to procurement organizations for 
which the course prepares them, prospeotxve procurement officers 
could well get their basle tralnmng under graduates and at the 
end of a year of such traln~ng be ~rounded xn the fundamentals of 
current and war txme procurement actxvxtles and be better ~mtted 
for an advanced course in solvzng the many major problems confront- 
xng the Assistant Secretary of War in preparlng planm or for the 
assurance that In an emergency war tlme needs v~ll be met, and for 
procurement duties ~n tlme of war. 

The College graduates stude~ that naturally fall Into 
three classes; namely, those so outstandxng in their grasp of the 
work and presentation of solutions as to be potential instructors 
in the College; those equally well quahfxed but not of ~ntruetor 
material, and those satisfactorily completing the course who are 
more interested xn other actxvlt~es of their branch and who wall 
be available for procurement duties In case of war, posszbly as 
supervisors rather than dxrectors. 
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A Ioglcal cycle of duties for procurement and supply offlcers 
would be one year zn the mazn branch offlce in a distrlct, depot or 
arsenal, one year at the Army Industrial College and two years xn 
the college as an xnstructor xn the 0ff~ce of the Asszstant Secre- 
tary of War, xn the ma1~ranch offlce, dxstrlct, depot or arsenal 
followed by duty w~th troops. Re-details on procurement duty should 
not be necessary and should be d~scouraGed. After the graduatxon 
of the next class there should beno dxffxculty xn provxdzng @raduates 
of the college for all key posxt~ons ~n procurement plannxng and 
current procurement wxthout havxng to re-detaxl officers o~ these 
dutxes after once hav~ng had a four years' detail." 

(Lt.Col. J.E. Hemph~ll, S.C). 

-oOo- 

"I realize that the many schools that the average offlcer 
must attend, the shortage of commissxoned personnel wxth troops, 
and the importance of havlng officers thoroughly profxclent xn the 
tactlcal work of thexr branches, all tend to prevent the great 
majorl~y of officers from devoting a great deal of tlme to the 
supply viewpoxnt. However, I beheve that the influence of thxs 
School should be extended more generally throughout the Army, and 
suggest that as a beglnnln~ it be requxred that at least one member 
of the G-3, G-4 and War Plans D1vlslcn of the General Staff be 
graduates of thls school~ ~n addition to thexr present qualxf~ca- 
txons. Later thxs mx~ht be Increased to Include the General 
Staff wzth troops." 

(Capt. 0.P. Echols, A.S). 

~O00- 

"With the enlargement of the course it mxght be found posszble 
to increase the sxze of the class by adm~tt~_ng at least one offxcer 
from each of the ixne branches of the Army. Thls would xncrease the 
effxc~ency of officers asszgned to G -a. dutxes w~th organxzatxons 
under the General mobxl~zation Plan, xn the event of an emergency 
by gxvlng them knowledge of the dlfficult~es encountered xn the 
procurement of supplxes and equlpmente" 

(Capt. E.H. Block, Q.M.C). 

-000-  

FACULTY C~" 

Whlle xt xs very advxsable that officers sent to pursue thxs 
course at the Army Industrlal Colle@e be such as have had prevlous 
supply and procurement experlence, thxs xs not always feasxble. 

-000 -  
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PROBL~MS - G~AL. 

'~hxle the present course ~oes ~nto super-agencles and the 
War Industries Board quite extensively, ~t ~s belxeved that more 
txme could be gxven to problems perta~nxn~ to all departments of 
the Government that would, xn any way, be conneotedwxth the 
Procurement of supplxes under the maoor mobilxzatxon plan." 

(Col. F.N. Van Duy~e, Q.~.C). 

-000- 

"Include In the course a perlod of ~nstructxon on such 
matters as economics, budget control, or statlst~cal methods even 
though these do not pertaln partxcularly to the course of instruo- 
txon but for thelr own value." 

(~a~or N.L. ~cDxarmxd, ~.C). 

~O00- 

"It is realxzed that praotxcal experxence xn the Branches is 
necessary to obtaxn detaxl knowledge of the work involved in co~mec- 
txonwAth actual p~rchaqe or procurement ~noludxng specifxcatlons, 
proposals, b~d~s, contracts, etc. However, in the class work, one 
~ets ~deas from students in the other branches and xt occurs to me 
a study along th~s llne, ~nvolvln~ study of the laws and re~ulatxons 
governlng proposals, bxds, contracts, etc., would be practlcal in- 
formatlon and useful. 

In connection wxth the above, a study of the development, the 
powers, dutles, etc., of the Finance Department mx~ht be useful. 

The development, operatlon and abandonment of the P. S. ~ T. 
Service of the War Department constltutes an xnterestxng epoch in 
the o~ratxon of the Supply Branches. The lessons developed ought 
to be h~ghly xnstructlve." 

(~ajor Robt. Skelton, ~.C). 

~O00 m 

"The form xn whlch pcoblems are submxtted fall xn general in 
four classes. 

(i) Orientation, where the s~ent merely records hls 
xmpresslons galned from the prescrxbed s~dxes, 

(2) Dxgest, wh~re the student gxves a brxef resume of 
the matter covered for the benefxt of others who have worked 
on somethlng else, 

(3) Computatxon of compllat~on, such as the comput~txon 
of requxrements or oompilatlon of data on an asslgned subject. 

(4) Study of a problem presented in the dlrect~ve w~th 
proposed solutlon therefore 
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As regards (i), (2) and (3), I have no comment to make, but 
as regards (4) I have noted seemzngly unwarranted concluslons, 
possxbly based on past mndlvmdual experxence not of record, are 
offered. Whmle I do not suggest a courae of logxc as part of the 
currlculum, I belleve that~he use of the form for a general staff 
memorandum, or slmm!ar prescribed form, should be used for the pur- 
pose of compelhng the students to wemgh all facts bearlng upon the 
problem or upon that phasm of xt under consxderatlon, and to come 
to concluslons that are drawn from has presentat%on of facts, fol- 
lowed by defmnmte recommendatmons of a means of solvin~the problem. 
A conclusmon based on facts not presented mn the text or mn the 
bxblmography ms meanmngless to one who reads the problem the follow- 
mng year. 

It seems to me that the Branch Procurement Dlstrlct Chlef 
could be glven a llttle more attentlon. It occurs to me that per- 
haps he has problems that could well be presented e~ther as mufor- 
marion o r  problems to be tackled by the students. 

One subject I personally would Ixke t o  know mere about ms 
Distribution zn the clvilzan sense, and any lectures regardzng the 
normal methods and quantities ~nvolved in the dxstrmbution of any 
group of products and the geography of same would be mnteresti~ 
to me." 

(~ajor H.R. ~malley, Q.~.C). 

-000- 

"It ms behoved that xt would be to the advantage of the 
student and also to the Plannlng Section mf more tlme was devoted 
to the study of practlcal subjects - subjects wlth which the student 
wzll have to deal wzth afuer completion of the course. For example, 
have each student prepare not less than tmo procurement plans for as 
many d~fferent artzcles, also prepare requirement scheaules for two 
or more artmcles. These plans and schedules to be prepared thoroughly 
and wlth accuracy wlth the v~ew of turnmng them over to the Plannlng 
Section for rev!ew and revismon. After they have been put mn proper 
shape by the Plannmng Section, to be filed as a part of the Plan. 
Such work, ~t is belleved, would facllltate the work of the Planning 
Sectmon." 

(~ajor J.R. Horton, U.S.~.C). 

~O00- 

"It is bel~eved the students should be glven a chance to read 
over the report on ~roblem to be submmtted at the conference before 
the latter is held, so that they would have an opportunmty to 
crystalllze themr opzn~ons and doubts and then have a chance to 
clear them up at the conference. 
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It ~s belxeved the Faculty should quzz the students xn 
conference to make sure they understand fnndamental prlncxples." 

(Major J.H. Burns, Ord). 

~000- 

"~he problems all appear to be applicable and present a 
pxcture of thln~s as they are, and as xt is planned they w111 be." 

(Major N.B. WIllett, C.W.S). 

-000- 

"More Indzvzdual peoblems. 

The solutlon to problems should be presented to the class by 
usxng synopses of the reports and not by readxng the complete report. 

Problems should be more specxflo and not so ~eneral. 

Important phases of problems should be assl~ned as deflnlte 
problems rather than as part of a General problem. 

There should be better coordination between progressive or 
contxnuous reports so that the student In solving one proble~ does 
not Inc!udematerlal whxch ~ould leter be incorporated ~n another 
reporte 

Use m~e branch special problems of practxca! nature, 

I beheve the student Gets more out of xndlvxdual probl~ms 
than oommlttee problems because he is thrown out on h~s ~mresources 
and does not in some cases have to compromxse hxs cp~nlons to those 
of other members of a commlttee. 

When reports zre read, partlcularly co~mlttee reports In whlch 
students have not partlclpatedj ~t xs xmposslble for the student to 
maintain hls attention throughout the presentetlon. More searching 
questzons~All be asked by students after a report xs presented zf 
the students grasp the salxent features of the report. 2hxs wxll be 
to the interest of more xnstructxve dlscussxonse 

~enproblems are of such a general nature or ~nvolve solu- 
tlons of many dxfferent factors, better solutxons would be obtaxned 
by breakAn~ the problem up into its component parts. 

Problems whxch include specxfxc tasks such as statlst!cal 
systems should better be broken up and the statlstlcal phase pre- 
sented as a separate problem." 

(Ma~or G.P.~Alhelm, Ord), 

~000- 
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"That ~ndxv~dual problems be assxgned the entire class 
taking up the ne@at~ve sxde of "0rganxzatxon, Control and Plannxng". 
Problem No. i, gxven thxs class, took up the pos~txve s~de and en- 
nuncxated what xn theory xt should be. The greatest help a student 
can recexve ~s once he has understood "wha~ should be", to be 
taught the practxcal dzff~oultxes encountered ~n the practical oper- 
ation of organ~zatzems, xn the executzon of ~ts task, and xn xts 
control and plannxn~. In other words, ~f you want to teach mechan- 
xcs properly, ~t xs not enough to teach them the theory of the gas 
engxne, ~t xs necessary to gxve them much more practxcal experience 
xn "trouble shoot,n@". 

I would also suggest that a problem be assxgned on "The Problem 
of Industrlal Prodmctxon. Too httle xs kn~vn generally throughout 
the Service of the praotlcal operation of o~v111an plants, and the 
xndustrlal and technxcal problems that enter xnto ordxnary productlon, 
but ~hlch have such an xmportant bearxng on the vlewpo~nt of contrac- 
tors in acceptxng Government orders, as well a s xn subsequent dealxn~s 
between the contractor and the contractzng offxcer. A thorough know- 
ledge by the contractlng offxoer of the economc and industrxal problems 
of industrles wzll assxst hxm a ~reat deal ~n makxn~ proper awards, 
xn deallng falrly both by the contractor and by the Government, and 
xn judlclously handllng the xnnumerable questlons that arlse subsequent 
to the awardlr~ of a productxon contract. A slmxlar problem, somewhat 
analagous to thls and deal~r~ more speoxfxcally wzth the spec~alxzed 
knowledge and methods employed by c~vxlxan purchasxn~ a@ents, w~ll do 
a grsat deal towards the establxshment of effxcxent and up-to-date 
procurement methods by contractxng offxcers. 

I would also suggest the specxflc assxgnment of a problem such 
as "The Nachlnery of the War Department Planuxng"; th~s to cover both 
Nobillzat~on and Proct~ement Plans, so as to drlve ho~ to the students 
the details of the theory and prxncxples xnvolved thereln. Thls 
problem could brln~ out the dxffkcult~es encountered by all the 
m~Ixtary ~encxes xnvohed in War Department plannxng, and by so do- 
xng could produce a clear pxcture ~n the student officer's mind of 
the co-relatzon between ~bxlxzatlon and Procurement Plans, and the 
coordxnatxon and balancxng that must exxst ~here-between xf they are 
to be effxcxent and effectlveo 

is a flnal problem I would suggest an xndiv~dua! problem such 
as "suggestxons for Improvement in the Course of the Army Industrzal 
Eollege, as well as the Procurement Work and Plannxng In the Supply 
Branches." Thls In ~tself would crysta!ixze the thoughts resultxng 
f~om the experlenee of the student offxcers In the course, and mzght 
be of some va~ue to the Faculty as well as the offxce of the Assxst- 
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ant Secretary of War and the Branches themselves~ ~n determxn~ng 
what xmprovements, xf any, can be made ~n the course, or zn the 
machznery of Procurement work or plann~n~ that would be of ~eneral 
benefzt. 

Also I would suggest two problems, one to estabhsh the funda- 
mental prznciples of economxcs, and the other the fundame~tal przn- 
czples of socxal relatzons. These two, zn my op~nxon, are fundamental 
to a correct conceptxon of the problem of peace as well as war pro- 
current. W~thout a correct ap~ematzon of these two subjects, 
whzchunderhe the whole f~eld of human re!atxons, a correct under- 
standzng cannot be had of war txme operatzons." 

(~a0or B.Q. Jones, A.S). 

=O00- 

"It zs  belzeved that the submssl~m of brzefer reports by 
student offzcers should be encouraged and much data xn the body of 
reports now submtted exther transferred to appendices or omitted. 
The feelin~ seems to exxst now that xf a commzttee were to submt 
a brief report after several weeks of work ~n preparxng a subject, 
xt mzght be felt by the Faculty that the commxttee were not suffx- 
ciently xndustrxous ~u thexr mode of attack, whereas, zn reahty, 
xt requxres more careful wcrkmanshxp to prepare a brxef report 
than one of greater length. 

The class has had several problems of whzch "commodlty 
studzes ~ is an example where the Indivmdual student ~uld have llkea 
to correspond wlth one or more persons outszde Washzngton In order 
to obtaln addztzonal data to xncorporate xn the solutlon. It xs be- 
!loved that zn such problems, where zt can be foreseen that such 
contzngency m~ght arlse~ it m~ght be well to dxv~de the total txme 
gzven to the problem so that half the tlme v~ll occur durzng the 
early part of the course and the remaznxng half later in the course 
to allow recelpt of answerx to letters and inqu~rles before the 
solutlon is put zn complete form." 

(Ma~or A.L. Rockwood, C.W.S). 

JO00- 

"That 'requlrements, xn some of the problems should be more 
clearly and defxnztely ~ated. Students should be required to 
stxck to the requxr~ents or mxssxon and the tendency to "pad" b~ 
the addztxcn to too much hlstorxcal matter and quotatxons havzn~ 
no immedlate bearxn~ should be curbed. 

Some of the problems are too longo I belzeve thexr dxvzslon 
x n  parts v~th the requxrements more clearly exuress@d would make 
them of more xnterest. 
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It xs behoved that more problems xn l~ne~th the ~dea of 
~80 would be an improvement. Th~s especxally applies to problems 
xn whxch the references are prevxous solutions. An oral dzsouss~on 
and not a wrxtten one prevents the feelx~g that all one can do xs 
"rehash" some other class's solutxon. 

A course zn Bus~ness Law and Contracts should be added. 
See my su~est~onfor oontxnuous problems." 

(Major H.J.W~Id, C.E). 

"000~ 

"Problem5 would be xmproved If ~re thoug~was gxven to the 
analys~s of basxc requirements as to thexr necessity and not so 
much t~me spent upon the mere multiplying of basi~ amounts by as- 
sumed mobxlxzatxon rates for a grand total6 

Problems 6, 7, 8 and 9 were of interest but the 1~format~on 
contained there~n dzd not seem to be of sufflo~ent value to warrant 
the tlme that was spent uponmar~ of them. It is believed that 
more value would accrue to the students if these subjects were 
covered by lectures by recognized authoritxes. 

The remainxng problems as glven were xn general good, although 
some, such as those on power, transportatxon and labor, were neces- 
sarily a llttle vague xn oertaxn respects. It is appreczated, of 
course, that any such solutlons would be thus because of the nature 
of the subject under dlscuss~on~" 

(~ajor K.F. Adamson, 0rd). 

moO0- 

"I am of the op1nxon that when the length of the course xs 
xncreased, ~t should include more data pertazn~ng to f~nancxal 
procedure, contracts and peace t~me procurement." 

(Capt. 0.P. Eohols, A.S). 

eo0o - 

"It xs suggested that the next course ~iven ~ thls College 
include a problem on current procurement to be assxgned to each student 
member of the class. Th~s problem should be so framed so that each 
student w~ll gaxn detailed knowledge of the orgahlzatxon and operatlon 
of the peace txme procurement a@enc~es of hls branch ~n the solutxon 
of the problem. It xs felt that th~s knowledge is essBnt~al to any 
one who mght be placed on xndustr~al war plannxng work6 

The asszgnment of oont~nuin~ studxes, su~gestlons for whzch 
h@ve already been submztted, %s also recommended." 

(Capt. J.V. Matejka, S.C). 

-000- 
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"The t~me all~ed for the solutxon of xndxv~dual problem~ 
has been too short for a thorough study partxoularly when unfami- 
Ixar ground has to be covered. 

Some problems are so stated that the student ~s In doubt as 
to exactly what xs requxred. Thxs was particularly true of Prob- 
lem No. ~". 

(Capt. GJ. Morelle, Q.~.C). 

~000~ 

"Make theproblems asslgned of a more practical nature, that 
xs, problems whxch arise ~n the ever-day routxne course of the work 
of the ~ndustrxal war p~ns d~vxsioas of the varxous supply branches." 

(Lt. C.S. Johnson, A.S). 

-000~ 

FACULTY ~T. 

In draftlng problems xt ~s not consxdered advxsable to ixm~t 
the Bcope of the study by too deflnzte statement of requlrements, 
but r~ther to permit creatxve thought by the studento 

There will be included next year a short course on Report 
Wr~txn~, patterned after Harvard Business School procedure. Th~s 
should tend to xnsure a more logical arrangement of solutlons to 
problems. 

The matters of laws and re~ulatxons governln@ proposals, blds, 
contracts, etc., w~ll be covered zn a specxal course zn Current 
Procurement whxeh wxll be an indxvldual study® 

The scope of the exten~ and number of ~nd~vxdual problems 
has been enlarged for the ensuln~ year. 

The hxs~rlcal studles of forexgn nations during the World 
War w~ll be Ixm~ted to cover certaxn xtems rather than a general 
revxewof the whole sxtuatxon. 

A problem has been xncluded ~hat~lll study the "Machxneryof 
~heWar Department Planilr~"and xts xnter-relatxons wlththe War 
Department Mob~Ixzation Plan and resultant plans of the Assistant 
Secretary of War and supply branchese 

A course in economics and buslness statxst~os has been ~n- 
eluded as already notedln th~s reporte A detailed desorzptlon 
of the course for the ensuing year Is appended to thls report, 
marked Appendxx " C "e 

~000~ 
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PROBL~S - C0~TTTEE. 
not 

"There is one phase of the course from~hloh It xs/be~ieved 
that all students derlve as much beneflt as could be deslred, and 
that xs from some of the more b~slc problems solved by small com- 
mxttees. Commxttee members proflt by the problems but the remalnder 
of the class absorb but lxttle xn the brief presentation before the 
class. If the sol~txon were mmeographed before the presentatxon 
and each member furnxshed a copy all would bexn a much better posx- 
txon to xntellxgently dxscuss the prxncxples ~nvolved and conse- 
quently be much better xnformed on completxng the course." 

(Lt.Col. J.B.Hugg~ns~ M.C). 

-000- 

"Under the present system of detaxlxng students at the ArmY 
Industrxal College a large percenta@e of the personnel have ha~ 
ex2erlence xn procurement planning and supply and are well grounded 
fundamentally for the course, ~hile the balance are strug~Ixng along 
durxng the earller par~ of the course to discover what it is all about. 
Regardless of the ~ppllcatxon of the latter class to grasp the subsect 
they do not get as much out of the short course a~ the former cla~s. 
Thxs has amme~advantages on committee work as the experlenoec members 
are helpful to the others. 

That on all comulttoe problems the con~ttee, Insofar as prac- 
txeab!e, consxst of a representatlve of each of the prlnclpal 
branches concerned." 

(Lt.G@I. J.E. Hemph~ll, S.C). 

-O00- 

Le~hen the t~me for commxttee reports instead of increaslng 
the number." 

(~ajor N.L. McD1arm~d, ~.C). 

-000- 

"Small commlttees of members of the class should praotxcally 
always have representatlves f~om the dxfferent supply branohea Re- 
cently a committee of four was composed of 2-AS, 1-SC; I-NC." 

(Najor Robt. Skelton, M.C). 

-o0o~ 

"It ~s belleved that ~nly one commzttee report should be g~ven 
xn one morning. When more than one committee report is presented 
the students do not ~ndulge xn very much dlscuss~on and the dxscuss- 
Ion is one of the most valuable parts of the presentation. 

It xs belleved that committee reports should be dondensed and 
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that summarmes as to evmdence found and summarmes as to conclusmons 
drawn should only be presented. It ms belmeved that durmng the pres- 
ent course many reports ha~been unduly long, presentmr~more detaml 
than was necessary to leave wmth the hearer the salment oonolusmons 
drawn. 

It Is belxeved that each oommmttee should furnmsh to the Facu!tyj 
at least forty-emght hours before the oommmttee report ms due, a summary 
of the report, whmoh summary should be mA@eo~raph@d and dmstrlbuted 
so as to be mn the har~s of the students twO. y-four hours before the 
commmttee report Is made. ~ch student would have the opportunmty of 
lookmn~ over thxs summary and determmnxn@ therefrom the salment pomnts 
xn the repDrt. With thms method dxsoussmon would be more lntelll~ent 
and more valuable." 

(~ajor C.T. Harrxs, Ord). 

-o0o- 

"It ms belzeve@ there ms too m~oh commmttee work and generally 
too many students on a committee, wmth a resultant reduetmon mn 
mndlvmdual ~ort, responsmbilltyand assurance." 

(Major J.H. Burns, Ord). 

~o0o- 

"The only comments I have to offer on the course at the Arm~ 
Industrmal College ms that I ~belmeve the course vculd be more profmt- 
able to the student xf there were more mndivxdual problems and fewer 
committee problems assm~ned. In my own case I have found that the 
mndxvldual problems are mo~ mnterestlng and requlre morns hard work 
than the committee problems. I do not advocate domn~ away wroth com- 
mittee work altogether, as a ~reat deal of plann~n~ work must neces- 
sarily be done by oommit~es, and expermence mn such work ms valuable 
to the student®" 

(Major B.~. Stumps on, Ord). 

-o0o- 

"Several cases have ocoured where a commzttee zn presentmn~ a 
solutmon to one of the early problems included a dmscussmon whmoh 
would more approprmately be covered mn a later problem. Cases have 
occured, too, ~he! e requmrements for an xtem have been computed by a 
student and later on a sp~cmfmo procurement plan based on these re- 
qumrementsvas ~ssmgned. hms is good practlce but the student should 
be Informed that hms solutmon for requmrements wmll be the basins 
for a solutmon on productlon later." 

(I~ajor G.P. ~lheh, Ord). 
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,~#~,~ '~ 

"It zs my personal opzn~on that the course zs too largely 
made up of committee problems. These problems result zn parts 
of them bexng done by the dzfferent students. The result zs not 
always a logxcal one. Studen%s get only the v~ewpo~nt of one 
part of the problem, and Izttie benefzt from the remaznder. Cer- 
tazn problems of course are natural co~u~ttee problems, others 
are not." 

(Ma~o~r H.J. W~id, C.E). 

-000- 

"Problems 13, 17 and 21 seemed to be of the least tanglble 
value of any gxven in the course, and xt zs belxeved to be due 
pr~marlly to thelr broad scope, lack of War Department needs, and 
the lack of unlform analysxs. It zs recommended that at the begln- 
nzng of the next year a commx~tee problem be asslgnedwhlch wxll 
cover the Dzstrlct capaclt~es as to the scope, method of analysls, 
informatxon desired, sources of baelc data and other phases. After 
the presentatxon of thls problem for or~tlclsm and dlscuss~on, zt 
is then recommended that each of the flfteen War Department Dzstrzots 
be assxgned to a commxttee for the preparatxon of the desxre~nfor- 
matzon. Thxs wxll gxve uniform results, which can be compared by 
Dxstr~cts, and a summatzonw~ll gzve the entzre country, s potentzal 
capacity." 

(Naoor E.F. Adamson, Ord), 

~000- 

"The commzttee system of work~ngup problems and the subse- 
quent conferences whereby the entlre class obtazns the beneflt of 
the work of the committees xs bell~ed to be sound, lhe~e seems 
to be a tendency, however, for the bulk of the work to fall only 
upon a portzon of each committee. Thzs xs posslbly the fault of 
the Commxttee chalrman and may posszbly be corrected by them. It 
zs dlff~cult to apportzon the work m a proper ma~uer, however, zn 
order to obtazn defznxte results and enable the so!utzons to pre- 
sent a homogeneous whole rather than be the dzsjoxnted work of 
dzfferent persons. It mlght be well to consxder th~s feature more 
zn deta!l for the next course." 

(~aoor E. doT. Ell~s, Q.~.C). 

~oOo- 

"Commxttee problems of the k~nd that do not demand the assign- 
ment of parts to members for research study, and the preparatzon of 
that part of the report by the member to whom asslgned have a ten- 
dency to become an zndzvidual problem handl~ed by the chazrman. Such 
problems should be conflned to those that demand asslgnment of 
definxte parts to members." 

(Capt. C.J. Morelle, Q.~.C). 

-000- 
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"The xmportant phase of our procurement program Is requlre- 
ments. It Is belleved that more speclflc problems dealln~ v~th 
thxs reqturement phase would, if inserted in the course, be of 
great beneflt not only to the 0fflce of the Asslstant Secretary 
of War but to the supply branches as well. Solutxons to these 
problems can be cxrculated throughout the interested branches for 
conslderat~on and comments. Plenty of txme should be allo~ed 
on these problems." 

(Lt. C.S. Johnson, A.S). 

-000-  

FACULTY C0~T: 

ApproxLmately one-half of the t~ae covered in the next year, s 
course will be devoted to indlvldual problems and studes, the 
remalnxn~ tlme will be devoted to group or commxttee problems. The 
commxttee problems permit the asslgnment of more problems than is 
posslble for xndlvldual assignment and are espec~ally deslrable from 
a standpoint of inter-d~scuss~on, 

The committee problems wxll be Issued ahead of scheduled 
txme to the chalrman in order to permlt h!m to study dlvlsxcn of 
work and assignment wxthln hls commxttee. 

War Department Procurement Dlstrlcts will be stud~ed from the 
standpoint of commodlty or group ~ndustr-y, wxth a vzew of obtalnln~ 
more accurate data on dlstrlct capaclty and relatlve loads. 

The schedule wall permlt the ass~mment of ten ~roup problems 
concurrently, at thxoh rate ~roups wzll conslst of three and four 
offlcers. Thls xs not too large and increased time is available 
under the ten months, course, 

0nly one committee report wll be had dally, whlch will tend 
to relleve the monotony. 

The wrltlng and present~r~ of a brief of a study has its ad- 
vantages, but the blass loses the value of the details upon whlch 
the committee forms xts conclusxons. It I s the only opportunzty 
the class has to cover the subject presented and it xs not felt 
advxsable to omxt detaxls ~n ~eneral for that reason. 

-cOo- 

APP]~DL'( "B" 
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APPenDIX "C" 

SUBJ]~CT: 

TO: 

June i0, 

Schedule of the Army Industrxal bollege~ 
For the School Year 19~6o19~2, 

< 

The Assxstant Secretary of War. 

1926. 

I® In accordance w~th Par. 2a (7)(b) ~,  A.R. 550~5, 
the followxn~ schedule of ~nstruct~on for the Army Industrxal 
Colle~e for the School Year 1926-27 ~s submitted: 

"Army Industrxal Colle~e, 
~unxt~ons Buzl~xn~, Washington, D.C. 

Mlsslon: 
The tralnln~ of officers for duty per~ainlng to the 

supervision of procurement of m~Ixtary suppl~es and to the assurance 
of adequate prov~sxon for the xndustrxal mobxlizatlon of the country 
• n an emergency, 

An Advisory Board, consistxng of the CFaefs of the Supply 
Branches of the Army, reviews the work of the Army Industrxal College 
and makes reco~mendatxons to the Ass~ stant Secretary of War ~n regard 
to how xt can best carry out xts mssxon. 

Duratlon of Course: 
A single course of approxamately ten (i0) months duratxon 

will be conducted durxn8 the School Yeaz 1926-27 ~n place of the two 
courses of fxve (5) months duratlcn each, held xn precedxng school 
years. Thxs extenslon of the time allotted to the course was made 
xn order that additional subjects, referred t o  below, mx~ht be included. 

Student Personnel: 
....... It xs expected that approxlmately th~rty-f~ve (35) offxoers, 

representing all the supply branches of the Army and ~ncluding offz- 
cers from the Navy and Marxne Corps, will be assigned to the Army 
Industrlal College for the comlng term. Th~s number represents an 
increase of 30% ~n~the student body over that of the preceding course. 
Th~s xncrease xn number of students x s desirable xn order to compen- 
sate partly for the addltlonal time being ~Iven to the course, so 
that the rate of tralnlng of cancers would not suffer ex~eBslvely 
because o f  the longer course. It zs hoped that the number of 
students wxll be increased stxll further ~n succeedzng school yearso 
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Faculty:  
An ~ncrease of two ~nstructors has been authorized for 

the com~n~ school term, making a total of four. One of the addi- 
tional ~nstructors ~s a recent graduate of the Harvard School of 
Busxness Adm~n~stratxon and w~ll be charged, ~n addxt~on to other 
d utxes, ~xth the presentatxon of the spec~f~cally bus~ness sub- 
je~t~ referre~ to xn the detailed schedule followxn~. 

Method of Instructxon: 
Instruction in the Army Industrxal College ~m imparted: 
(a) By lectures- 

(l) by the Faculty, 
(2) By men who held key posltlonS xn 

the War Industries Board, and other 
super-agencxes durxng the World War, 

(3) By representatxves of the Army who 
are or have been charged w~th large 
responslbil~tles in connection w~th 
Procurement and Industrlal problems 
of the Army, partzcularly during the 
World War, 

(4) By representatlve business men, par o 
tlcularly those who saw servlce during 
the World War xn industrxal capaoitles. 

(b) By the study of reports, books and other 
prlnted matter bearlng on industrxal opera- 
txons of the Army during the Wor!d War and 
on subjects p~talning to buszness methods 
and operatxonso 

(c) By problems bearxng on the procurement and 
xndustr~al aot~vxt~es of the Supply Branches 
of the Army. 

The work of the Army Industrxal College Is oonfxned to 
xnstructlon ~n matters of general polxcy and the broader aspects 
of procurement aotxv~ty, both xn peace and war, l~vx~ to each 
supply branch the work of ~nstruct~ng xts offlcers xn the more de- 
tailed and specxal phases ~nc~dent to its own act~vxtxes. 

A course of readln~ xs provxded in connectxcn wxth 
spec~f~ problems by addxng references to each problem whxch should 
be consulted by the student officers. Each problem xs presented 
xn as defir~te terms as posslble so that each student v~ll under- 
stand clearly what is requlred ~n his solutlon of the problem. As 
an aid to this understandlng of the student, he ~s gxven a reasonable 
time to @udy the problem and then a conference is held by the Staff 
of the College to d!scuss and make clear any detaxls not clearly 
understood by the studentse 
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Scope of Course. 
........ The ~ 9ourse~roposed for the coming school year a~d out- 
Ixned xn deta~l~below)Ifollows , xn general, the schedule of pre- 
ceding years, but has been expanded ~n the follow~ng respects: 

(a) 

(b) 

(c) 

(d) 

Approximately one and one-half (I~) months 
w~ll be devoted~the study of fundamental 
bus~ness subjects, based on the course g~ven 
at the Harvard School of Bus~ness Adm~nxs- 
trat~on. 

A perxod of approximately one (i) month 
will be devoted to the study of current pro~ 
ourement problems as d~fferent~ted from 
those perta~n~r~ to procurement planning. 

Continuzng studies, zn the nature of theses, 
wz!l be assz~ned at the start of the school 
year to selected ~ranps of students wlth 
the requirements that reports be rendered 
at the close of the term. The subjects of 
these reports wxll be such as are adaptable 
to contlnuin~ study xn ensu~n& years. It 
is hoped by thxs method to obtain a body of 
mature study which w111 be of asslstance in 
reachlrg declslons on xmportant questions 
of industrlal mobllxzatlon® 

llhe main portlon of the time durln~ the 
year wzl! be asslgned to study of proble~ 
pertaxn~ng to industrlal mobllizatzon for 
war. The work of precedlnG classes will 
be revl6wed and many phases of the subject 
which could not be touched upon ~n pre- 
oedln~ classes w~ll be taken t~. 

Schedule of Course. 
...... The followxng xs a tentatzve schedule of the probl~us 

and subjects that will be Included in the I~B-1927 course: 

Subject 
I. Report"wrlt~ng. 

. 

. 

Scope 
Analys~s of Pro~. 
Wr~tlng of Reports. 

Organ~zatzon and 

The Problem of War 
Pro cur ement. 

Developed by assxgned readings. 

Present Organs zatmon 
for War Procurement. 

Organxzatin~ of exxstin~ agencies for 
supply of munzt~ons° 
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5. 

Pr~ncxples of 
Organxzat~on~ 

Functxon of 
Super-Agencxes. 

6. Bus~ness Funda- 
m~als. 

7. Speclflcatlons, 

o 

9. 

Standardzzatmon and 
SImphflcatlcn. 

Ins%ruct~ons on Com- 
putlng Requlrements. 

Computlng Requxre- 
ments. 

I0® War Reserves. 

iI~ Requxrements and Re- 
sources of Forerun 
Countries, 

12. Unallocated Industry~ 

13. Current Procurement 
of Branches. 

14® Current Procurement, 
Generalo 

15. Interbureau 
Procurement. 

Development of accepted Prxnelples of Com~ 
merclal 0rganlsatlcn and application to 
War Department 0rganxzatlono 

Study of extent to wh~h eup~-a~encles 
are necessary or desxrable ~n war. 

F~ve (5) weeks course to Include some 
of the fundamentals of Economlcs, Account- 
xn~, Fxnancej Statxstlcs, Industrla! 
~ana~ement and Marketing. 

The purpose and content of War Depart- 
ment Speclflcatzons and routine of 

preparing them. 

How these subjects affec~ the problem 
of war procuremento 

Review of exlstLug l n s t ruo t lons  on c~put- 
in@ requirements as regards consxsteneye 

The actual computation of requirements 
in certain assigned xtems. 

The purpose of War Reserves, how estab- 
llshed and malnta~nedj etc. 

A study of how the resources of foreign 
countries are hkel# to affect our plans 
for xndustrxal moblhzat!on. 

A study of the extent to which industry 
not occupled wlth war orders should be 
controlled. 

Studxes of the moth,s followed by 
different branches in supply~n8 the 
current needs of the Armyo 

Review of the preceding studles and recom@ 
mendatlons for improvement of method. 

The extent to whlch centralized procurement 
is practicable or desxlmble. 
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16. (Industrial Mobz- 
17. ( hzatzon of Italy, 
18. ( France, Germany, 
19. ( ~land, and Unzted . 
20. ( States zn Czvi! War. 

21e Plant Surveys. 

~. Resources of 
2~. Dzstrzct. 

24. Survey of an 
25 .  Industry® 

27 .  

Factory P!ans. 

Strategic and Crztzc- 
al Raw Materials® 

Revlewand Summarzzat~on of the 
Work of precedin~ classes. 

28. ( 
29. ( 
3o.  ( 
31. ( 
32. ( Functlonal 
83. ( Studzes. 
34. ( 
35. ( 

The purpose, scope and limltatzons 
of plant surveys an tlme of peace. 

Two studs es of the zndustrzal resources 
of War Department Procurement Dzstrzcts 
not yet studzed. 

3 6 .  Contracts. 

Two studles of dzfferent xndustrzes 
whzch would be znvolved In any 
xndustrzal mobzlizatlcn plan® 

3 7 .  P e r s o n n e l  and 
Traznznge 

The purpose, s c o p e  and Izmltat~ons. 

$8 .  

3 9 .  

4 0 .  

What they are, and what steps need be 
taken zn  peace to assure a supply in war® 

The purpose, dutxes and znter-relatzons 
of the more zmportant sectzons of the 
Offxce of the Asszstant Secretary of War, 
to Include Allocatxons, Przorztzes, Com~ 
modlty Committees, and the lzkee 

Study of the dzfferent ~ypes of contracts, 
thexr advantages, the proposed Adjusted 
Compensatlon Contract, and the routzne 
of makin~ contracts. 

Howpersonnel for war procurement wzll 
be obtained and trazned. 

Mazntenance of 
Standards an ~ass 
Productxon. 

l~st-war Readjust- 
ment zn  Industry. 

Fznanclal Aspects 
of Procurement. 

How standards set up for Speozfzcatzons 
w~ll be mazntalned zn war procurement and 
the guageprdbl~m. 

A study of what can be done zn Procurement 
Plannzn@ to faoilztate zndustrzal mobxlization. 

Budgetary procedure and the relatlenshzp 
of Fznance to War Procurement. 

5. 



41. Controllin~ 
Productmon® 

Study of methods by whxch production 
of munztlnns can be followed and con- 
trolled by the Offxoe of the A~exstant 
Secretary ofWar and Branch Chlefs. 

42 .  Integratlon i n  
I n d u s t r y .  

Applxcatxon to War Department Plannxng 
of the prxne~ples of xnte~ration ~n 
~ndus t ryo  

4S .  The Task  o f  War 
P r o c u r e m e n t  and 

44 .  o f  P lannmng.  

The ma~DAtude of the task of War Pro- 
curement compared to that of eommercxal 
orsanlzatmnns, and the relat!ve sxze 
of the plannin~ or~anlzatlons used, 

45 .  S p e c i f i c  P r o c u r e -  
ment  o 

The c o n t e n t  o f  p r o c u r e m e n t  p l a n s  f o r  
S p e c ~ f l c  ~tems and t h e  a c t a a l  p r e p a r a -  
t i o n  o f  such  p r o c u r e m e n t  p l a n s  f o r  
assxgned xtemso 

46, Theses° Group studies 8ontinu~n E throughout 
the year on assx~ned subjects, 

470 War Game, One week devoted by the entire class 
to the solution of assumed problems 
that m~ht arlse in an emergency® 

I t  l s  Intended t h a t  one or more l e o t u r e s ~  by suitable 
authorxtles, be glven on praotxoally all of the subjects above 
llsted. " 

H. B. FERGUSON, 
Colonel, C. E., 

Co~nandant, 
Army Industrial Colle~e® 

APPENDIX "C" ® 
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