
f~Rigf II~USTRI~L COLLDG~o 
~sh~ogton~ DoCo 

$OTL~ ASPE@TS OF RAIL TP~ NSPOA~aTIONo 

LDOTJR~ 

by 

Fr~ R~Ho A~shton 
Freslaent, 

American Ral~/zy Assocza~lon. 

De llvered~ 
Avrll 219 ~26. 



I~TRODU CT01~Y R~PI~S,, 

by 

Colonol H.B. Ferguson, C.E~, 
Dzrector, 

~n~kv Inaustr~al C olle~e, 

-000- 

Gontlemen 

We are to have a t~!k th~ mornzng about Trans- 
portatzon, The Dean of the Unzvorsztv of Czncznnatz once 
told a group of %A~n~ officers that, zn t~me of ~ar, ~n one 
sense of the ~zord the ~Thole Nat~on becomes a ~u~h manufac- 
turing plant - the ~_ndustrza! plants and the Inues of trans- 
portstmon are the alines. If they ~et clogged up, the 

~vhole plant ~s clogged vp. 

~ro RoH. A!shton has a@reed to talk to you today. He 
~ss assoczsted wlth the Amerlcan Ra~lw~y Assoclatlon durlng 
the ",~ar; prlor to the ~ar he ~as President of the Ch~cego- 
Northweste~m .qall~ay - a zoad known ~n its ~iclnzty as the 
p~oneer razl~zay not only of the Unmted States but of the 
~orld~ Later ~a the ~var i~r, A!shton became Reg~on°l Dzrec- 
for of the D~v~s~_on or Dxstrlct of the North~Jest, ~th 
Chzcago as he~dq~arterso He zs no,v C~hazrman of the '~%merz- 
can Razlw~y Assoc" ab~ on whzch has to do ~th the operation 
of razl~ays zn peace t~me and ~,~ii have that same t~sk zn 
tzme of waz, The qaesczons of pohc~es pert~n"-ng to the 
constructzon of new raz]~v~=~y, extenszve ba~l~rC operatlons, 
commun~cat~_ons and the l~ke, doec not come um.der the Razl~¢ay 
Assoczatzon out ,-s han~_led b~ the Assoczatzon of Amer,_can 
Razl~ay Y_xecut~_ves. For a t~me there was some question as 
to how to keep these assoczatzons coordinated, but now ~r, 
A~shton zs also Chairman of ~nat Assoczat~on. 

So far as raml~ay transpoztatlon ms concezned, ~Je 
feel that all w e  have to do !s to state our ±~roblem- e~ther 
of opel-atzon or pollcy - and ~Ir° Azshton, mn cooperatlon ~Ith 
hlmself, ~lll gzve us the aus~er. 

It is ~ great pleasure to Introd~ce ~iro ~ishton~ 



~he lOc~motlves - on the ~x~_can Border, on the P ac~f!c 
Coasts or on the Canadlan Bore er~ We have over 69~000 
englres~ If ~Toa ~41~%1 tell me where enc ~,~hen you want 
them, ~he ral!ro~&s ~Ii dellver them ~ith~n t~/enty-fot~r 
hours° Hob{ever, yo~ muat tell %VH~E you want them, for 
~n some sect~_ons of th~s cota~try a looomotlTe uses oi!, 
some are ar~a~ged for using certain k~nd of ~Jater, an8 
~ny cannot operate under changed condlt~.ons". Our task 
in an instance of thls kAnd ~oula be to f~nd a particular 
t~-pe a~d klnd of locomotlve to f~_ll that bill of particulars. 

~ere is about t~ enty-ohe b~!l~on dollars capital 
~nvested ~n these ra~lzoadso On top of that, ~e have a0out 
1,800,000 men emplo~ed on these re.as ~n the United States. 

/hen speal~n~ about ra~l~oad men understanding the 
Army language, you ~ust remember that there ~s a great deal 
of s~m~larlty bet~Jeen the t~#o occupatzons~ You have, ~n 
the Arnly, ~hat you call your ~oH~Q~, I bel~eve. ~he C.H~Q~ 
of the ra~]roads contain about 300~000 men who~ l~ke you, 
are tram_ned ~n some part~cul~r !~ne of work - to be 
executives and planners, and to do the d~rect~n@. In the 
A~my you have ~_at you call "combatant t~oops"$ ~n other 
~o-rds the fellows who do the f~ht~Dg~ the io~ck and sl~ovel 
~orko ~at ~e call the combatant troops of the railroad, 
numbering about 1,300,000 ~n all, are the men ~ho handle 
the p~ck ard shovel, operate the t-~a~ns, and are on. the 
f~r~ hne cent~_nuall~ They are me~ ~ho nave spent~praC- 
t~cally all their l~ves ~n learn~ug the~ particular Ix~e 

~of bus~ness - ~,/hether president of a read, an e~ecut~ve, 
or ~st a foreman ~n the shop, oz ~n ~e combatant forces~ 
We flatte~ ourselves, ss raa!raad men~ that possibly ~n 
that l~ne of bvs~ness we may be ao~e to &o a petter 3o~ 
than any othe~ class of men ~n the Unzted Statez~ 

You ~entlemen of the Ar~A/ have an S~O~So, a S erv~ce 
of Supplv~ I saw a state~eut the etcher da# that for every 
man on the flr~-~ l~ne ~n t he  A r~ ~ teo~ seventeen men 
~n the Service of Supply, %n "_nuuJ~ry au~ ~n various other 
act~v~t~es~ to kee~ that so!o~e~ go]n~ I n a v e  o~ta~nad[ 
some f~_gures that sho~ that ~he ~en %n our S ervxce of O~pply, 
not men ,,~h0 are d~rectly e~npioj~8 on the roads, but men ~hose 
t~me ~s entmrel# taken u2 ~fh f~nz~h~n~ suppl~es to the 
railroads ~nclud~ng men ±n the car manufactur~ug plants; 
locomotmve manufacturing plants~ p~opo~t on of coal intoners, 
men ~n the o~i ~ndustry~ the t~mber men ~n the woods, the 
mne~s m~n~ ~ron ore, etc, - n~nnber epprex~mate!y two 
null~on ~n th~s count2yo You can see from the forego~n~ that 
there ~s s very large army of men that are e~ther @~rectly or 
~nd~rectly engaged for the whole Dart of their t~me on ~hat 

you mlght call railroad ~/ork~ 



No~/, of course, during t~mes l~ke the present, that 
~hole force ~s devoted to moving the industrial, xf ~ou 
please, commerce of the cotu~tr# an~ has no relation t~ war 
wozk except as ~t m~ be incidental. We wonder, somet~nes~ 
ho~¢ ~¢e are going co get that machirze d~verted from a corn- 
mercia!, indust~lal p~opos~t~on ~nto a war pro~2oszt~on to 
meet the necessity created b~ such an emergency. As I see 
it, the p~ooblem ~s not one of setting up auother machine 
or an~j other organxzat~on but of ho~ best to coordinate 
this tremendous tzansportat%on nach~ne ~,~th all your ot~er 
~ar act~wt~es~ ,~e h~ve had some e~oe~ence along that l~ne~ 

V~hen ~nv~te@ %o adSress th~s class, someone suggested 
that I might possibly care ~o talk abou~ the late ~ar and the 
lessons derived therefrom. Of course I ~ms connected, ~_n a 
very direct ~¢aF, ~th the cow.duct of affairs 4~rln~ the last 
wa~, through the H a~Iroad Administration, but I do not be- 
I~eve ~ ~ant to speak about that~ I believe I would rather 
look ahead a l~ttle~ 

~e railroads learned something d~zng the last ~¢ar - 
• n fact everyone dl@~ Success xn %~ar ~s largely a rnatter 
of coordination and cooperation, brought abo~t f~rst of all 
by a mutual understanding of each other's l~mltstlons and 
what %~e are trying to accomplls~. 

I ~/ant to glve you an outhne of ~hat the ral]roads 
are dolng ~n peace t~me, The ~nerlcau Ra~l~ay Association 
In the days before tne ~.~sr ~Id a lot of ve~y useful thlngs 
but had little to @o wlth the actual control of any tell- 
road operaclons. The Arnerlcan Rs~lway ~%ssoclat~on started 
in, a good many years ago, at a t~me w~en its need ~,~ss felt 
in the country, havlng its origin ~n the great dlzferences 
in tll~e tha~ used to e.ist, and ~as organlzed by a common 
un~erstandi~T that an llnprovement could be ~nade. For e~- 
aeple, in Buffalo you ~ot~ld flnd the Near York Central Rail- 
road operatln~ on one k~nd of tl~e, the Erie on another~ 
and certsln shlp llnes on another. ~ that t~me, ~n a gre~t 
many  other c~tles as ~ell, there ~as a variation of as much 
as two hours in time° The  Association actually came into 
be~n~ as s ~esult of a ~me Convention for the pu~oobe of 
tryln~ to see ~f they could not, ~n some ~ay, elAmlnate all 
~hst confusion and, as a result, they cut ~he country up 
into zones~ usually mak~n~ breaking pomnts outside of large 
clt~es. The benefits derived ~he~efzom were so obvious that 
the Association started ~n on other lines of ~ozk ~zm~]ed~ately, 
~he railroads vse~ to have 4~fferent systems of s~gual~n~, 
different markings, flints, train orders, etc. As a result~ 
men sh~fted from one road to m~other were not fam~l~ar ~ ~th 
the methods and the Assoc~_atlon o~ot up a standard set of code 
rules. They continued th~s k~nd of ~ork tmt~l the war. 

o 



Durzn~ ~he uar the necessity arose for a central~zed 
control cf the equipment ~nd _oo~ef~ an~ various other phases 
began to require speo~sl at~en~lon. That there was such a 
necessltj ~as further emohas~.zed b~ the f~ct that ~n the 
Transportation Act~ _passed ~n !920, that control ~as g~en 
to the Interstate Co~nerce Commission, to be e_~erclsed ~n 
case of er~er~encyo ~e _s~IrOa~s already had a functioning 
organization, the C~r Service Division. ~e #sIlroads ~e- 
c~@ed that the bes~ t,~ng they could ~o ~as~ ~n cooperation 
~.~th the Interstate Com~zce C omm~ss~on, to handle the prob- 
lem themselves° ~h~t bzoug/i about the coo oez~tlng ~ork that 
the Cac Service D~vls~on is no~ dolng~ 

You are all more or less familiar with tne FloriQa 
s~t-~at~on, the tremen4oas e~c~tament and boom that e'~sted 
there last summer. ~t ~he beg~nnz~ of the w~ ~ everybody 
had an ~dea that the only ~y to ~/~n the war ~Jas to get 
everyth~sg possible ~n a bo _- car and shlp to the Atlantic 
seaboard as soon as ooss~ble, rezardless of receiving cond~- 
tzons there, You kno~¢ ~¢hat happened, and ~hat a t~me ~e mad 
~n gett~no~ 9hy_ugs straightened out. In fact, ~t ~/as never 
straightened unt~l the ~ar ~as over. The s~taat~on that 
e~sted ~n Flo~da ~as started in the same ~¢aF, The result 
was that all transportatmon lines ~ot ~logged up ar~l the Car 
Service D~v~s~on had to get ~nto the g~me~ They no~ h~ve 
the s~ppers and railroads orgau~zed and all are working suc- 
cessfully together~ 

All the forezc~n~ xs lead~n~ ~p to ~hat ~a ~n my m~nd 
re~srd~ng your ~ar plans. 

The American Railway Assoclatlon aria the A ssoclat~on 
of American Razlway Executlves have been ~¢orklng very close- 
Iv, for the past t%~ro years - eve. - since the wet - ~Ith the 
then Assistant Secretary Z~, D avls, and ~!th hls successor, 
~r, I~acNlder, goln~ o~er all the details of your war service 
deman@s, so that In the end we me2" have some deflnlte plan 
avsllable - not engrossed or on parchment, but Dust a memo- 
randum to st~ck a~Jsy In a plgeon hole so~m~here - so that 
when the t~me comes, when the necessity for ~t ~s evident, 
that plan ~]I be the @u~de, so far ss no~ seems necessary, 
and ~I indicate the r~ght way to handle the s~tuat~on. 
Z~e ~hole basis of that pl~.~n ms an appl~catlon to your 
necessities - of what has been bro~ht about ~n cooperation 
~-Jith the publ~c, the sh~p2ers ef the country ~n~ the z~l- 
roads t~hrough the C~ $ er~Ice D~v~slon. 

"~e ],e~r a ~.oeat deal about ~hst the rallroa~s ought 
to do in case of ~aZo I have i~eaLd It suo~ge~ted tnct ~¢e com- 
mandeer t he  t~u~fi[ llnes In v~_~ous cltles, divert trafflo, 
an~ @o stfon~s t~n~s ~itll them~ 16 has even been se~ ~ sly 
suggested that the New Uo~k Central be used ~o move l~ads an~ 

4. 



return the empties on the Pennsylvan~e~ There ~s no surer 
~ay of blo%,~n@ up the ~ho!o ramlroad machlne than that - by 
getting It out of the ordinary roltlne mnto unusual ~ajs, 

Keep thls In yo~ mlnd al~[ays - the ramlroads are %~e13 
organized but they are also f~exlble~ That machine ~s so 
fle [ible ahd has so ~nuch reserve per er constantly on hand 

that ~t ~31 meet almost any load put on mr. 

%~e talk a great deal abe at the tremendous lo~d that 
war w~ll ~mpose on the r%~Irosd, l~ne ~re~test load what 
you can possibly produce ~ll not cause a flutter provzded 
you }~ ep ~n m~n~ three tn~ng~ when you are p!arn~ng, and I 
kno~ you Army people realize tn~s, 

F~rst~ ~f you have ~a ~ decl~red tomorro~ ~ud you want 
to organize these ra~hoa~s ~o ~eet a waz condlt~on, let 
the operatln~ companies continue to operate them ~n war as 
~n peace~ ~n other words, do not i~sturb the relations be- 
tween the co~and~ng offxcez of that raxlroad and the com- 
batant troops, General Headq~a±-tezs aud Service of S~pply. 
He ~ll ~eet that s~tuat~cn better than any one else. Take 
the organization as you f~nd ~t, t~ll them ~ha~ you want 
them to do and ~hen you wsn~ xt done, There ~s no question 
~n my m~nd b~t that ~t w~ll be done ~vxthout any ~d~hecessary 
d~s turbance. 

Then there is another point which ~s ~mportant, and 
I agazn ~efer to the ~aea preva~l~ng dur~r~ the last war 
that the only ,ray to ~n the ~vzr ~vas to get e~erythl[~ in 
a bo~ car and sh~p to the Atlantlc Caast, Tqhe second re- 
quirement ~s that there oe a coorJ~natlng authorlty ~ho can 
reconclle confl~ctlng orders an@ agree on a deflnlte program 
to be follov~ed out, That zs the bas~s of our ~ho!e plan - 
that Ooord~natlng authority. T hat authority has to be 
supreme between the Navy, the _~rmy, end bet~een any other 
4epartments of the Government, a~ also bet~een the Army 
requirements and the ~ndust-~a! n~cess~e~ of the t~me. 
I am not go~n~ ~nto deta~l as to how that ~S to oe accomplish- 
ed. for the officers of the Coveznment are suoreme zn ~r ~n 
their coordinating authority, and whatever they say goes. 
~t only rema~n~n~ for us to earrI the dec~.s~on out~ 

Here ~s the iraportant rheas to be kept In mlnd -thst 
the coordlnatzng aut]~rzty an~ everyone else nav±~o~ ~aythlng 
to do %~lth transportaulon, mt~su recognlze that the llmlt~l~ 
facto~ ~ of the %vho~e transportatlon machl#e in th~s country 
is the ab&llty to 1os8 o~olnftl~ ~ at -the oolnt of or&~in an~[ 
pronqotly unload at the polnt of des~inatlon. If that is done, 
reiL1ay facllltles In th!S country ~lll meet any load put 
t~pon them. I~ is not a questlon of mo~in~ the stt~ff that 
eo~l~ts - do not o~cte_ ~ ~OLlr CefS .untll yOU are reae# to !oa~ 
~0 not shlp untll yo~ I~%o~i thct you have s place to put the 



shipment when !t arrlves at dest:~natlono _Agaln I say, that 
Is what caused the trouble In tD~ ~ast v¢~r~ theft Is ~vhat 
brought about a slt~ation that would not nave emlsted mf ~¢e 
had had coord~natlng au~hor!t~ and some knov, ledge of our ~ar 
requlrements. Ic !s the regulstlon of trafflc that counts 
-_n the railroad's ablllty to handle it, and that Is ~hat ~ve 
have ¢~ have. ~J1th that reg~latlon and ~.llth th~s coorJlnatl~ 
authorlty ~nlcn the War Departunent has wlsely ~nslsted that 
the rallroad prepared for, ~nd~vnlchwe have worked cut w~th 
them In many cor~erences, ~e ~_ll be able to solve any future 
problem. I sa# to you, from n~j ezz~oe~ience as an active, 
operat~no ~ man on the ra~iro~d, 8u~-W~th some !~no ~lecge of ~hat 
trausportat~_on companies a±~e capable of, t~at w~th that co- 
ordinating aut~hor~ty, ~7~th the d~spos~on to le~ the ra~l- 
roads handle the 9roo]em t~oa~h their trained pers~nnel, 

you cannot fs~l in your effort° 

The third count- there ~s no cuest~on but that any 
load you can pat on the railroads w~l! be handled one hundre~ 
percent, and fartne~more~ that job ~v~ll be ~one ~thout ~nte~- 
ference ~th the commercial o~ ~n~ust~al devel~pment of 

th~s country one b~t~ 

Ra~Iroads~ ~ur~ng th~ p~st year, moved s greater 
volu~e of traffic than ever ~n h~_stozy oefore, and ~hat ~as 
entirely due to the efforts of the railroads, their C~r 
Service D~v~s~on s~qd the Resxonal ~%dv~sory Boards - the 
coordinating feetmre between the sh~ppers and the ra~l~oads. 
At no t~me durL~g that movenent ~¢as *~here less than ~,000 
locomot~ves ~t~ug for s 3ob and 180~000 oars, ~n good 
o~der, wa~t~ng for a load~ That ~ll ~llustr~te to you 

some of the reserve strength of the ra~Iroacs. 

6~ 



OPEN DiSCb SSION~ 

~UESTI 0N 
What ~s your layout for ~ecentral~zed control by 

the Car Service D~Is~on- the handling of jams, zncreased 
loads ~ etc~ 

We have locat~d here ~n Washlnston the Chslxman of 
the Car Service D~v~s~on~ ~r. Gorm!ey, He has ~ve assist- 
ants - a man in charge of closed equ~pment~ one ~n charge 
of open equma~ent, that ~s coa~ cazs, flat car~. etc~ one 
in charge of puo~mc relations ~hmch has to do with coord~na- 
tlon and cooperation ~vozn on the part of the shmp~3ers~ and 
one other chsr~ed ~v~th the relations bet~eeu railroads. 
There ~s also ~r. Step,art, manager of ou~ Troop ~ovement 
Sectmon. %hat is the outline of our central ozganmzat~ono 

By a system of reports made here ~/e keep a very 
intimate and close touch on anything that foreshadows a 
congestion and ~ndlcates the car movement th~ oughout the 
country, so that ~e may, before anything cm~ occur, take 
the necessary steps to correct the con~zt~ons before the ~am 
occllfs 

The Cn!ef coordinators of the Car Service D~v~s~on 
are ~ hat ~ve call D~str~.ct ~ anagers - of which ,~e have 
fourteen strateo~cally placed all over the country- in 
Cn~c~o. Ne~ York, l~e~v Eu~land~ Dal~as, S an Francisco, etc, 
Those men do a number of th~nzs~ they keep in touch, ~n the 
f~rst place, ~vlth the sh~ppers through the Regional A~vmsory~ 
Boards ~vhlch have done much effective ~vork, m~d also ~ ork in 
connection ~Ith yotu ~ procurement divisions at va~ous sta- 
tlolqs ~ 

~r. Cleave, in l~e~J/ York Clty~ as an example, is ~n 
constant touch %~ith your plaDa/in~ offlcer there an@. %~!th 
your procu~ement plans in connection ~vlth transportatlon, 
If le ~ere to start to ~er tomorrow, ~@. )Cleave ~ould get 
in ~mmedlate touch v¢ith the Army people and ave s~ould be in 
a ~2osxtlon to enpand oa~ or~an~zatlon over n~ht. ~e ~have 
the personnel alreads~ selecte~ a-qd our present force ~ould 
be supplemented by such men as ~o~Id s~t right .~th the 
off~ee~os of the A~my ~n their various act~vltles, I~,~r, 
Leltnner, In San Franclsc~, ~vould do tfle same thln~, as 
.ould all the other dxstrlct managers throughout the countr~v. 

Th9 /~mez~can Railway ~ssoc%at~on has~ he~e in ~,qash- 
ington, a ~o Stewart ~o :s manager of ~hat s~e call our 
Troop ~ovement Section° He keeps In touch ~ith the ~rmy 
~£6 makes $11 necessary arron~ements pex talnl~ to his line 
of ~vozk~ Durlng the last war theae ~as no question about 



mov~n~ troops ~n tn~s country as outllned by the ~er~oan 
_~a~lway Association. Th~s ~as handled on a schedule l~ke 
c!ock~¢ork- to the can~or~ents ~, to tl~e seaports, a~d bac}z 
aga~_n, In case ~ar ~as declared oomorfo~4 ~¢e have the names 
of men all over the country ~ho would be rel~eced by chezr 
respective rail ±°cads to agsn~ take up that machine aa~ con- 

duct ~t as before. 

The Ca2 Servzce Dzzzszon has to ~o ~ t h  transportatzon 
and opezstzon. Colonel Foro~tson referred to the Assoczatzon 
of Ame~can Ra~lvzay C xecut~ves. ~hey deal ~z~th the lazier 
th~ngso In connection ~¢zth tn~s ~¢ar plan ~n~ch ~e have been 
tallying aoout, a plan has already been submitted, for use 
~n ~ase of necess~y, coveri~ some th±rgs ~vh~ch the rail- 
roads believe they can best h~ndle themselves. ~}e have an 
executive ~ho ~,~oald be ~n close touch ~v~th the Go~e~ment 
officers and hzs uorm~m~tee ~ o~ld have pc cer to ~ettle qaes- 
tzons of any k~nd ~nvolv~ng railroad affazrs and to apportion 
the expenses ~nczdent thereto. Of course we have not per- 

fected ~ * ~na~ plan ~s ye~. 

-000~ 

QUESTI ON 
I would Imke to ask your thought In connectzon wlth 

the ~elatlon bet\Jeen the mo~or ~nd~st~y and the ra~lroads~ 
Is ~t mntended to sapplement ~t or replace ~t~ 

AN~ER. 
The motor truck has zts place in transpo~tatlon~ 

There is no doubt but that there is a certaln type of rail- 
road trans~ortatlon that the ~notor tr~ck is better equlpped 
to handle than the railroad, I am Just glvlng my o~vn indl- 
vldual judgment ~n thls connectlon, however. For long 
dlstance transportatlon, the notor truck ~oes not have a 
change ~n competltAon wlth the servzce that the steam rail- 
roads can glve~ There is a ~Isce for the motor truck In 
th~s general transportztzon SCheme, undoabtedly, amd that 
Is belng worked out. The rallro~ds themselves recognlze 
it, The Pennsylvan±~ Railroad hes pzact~caTly done away 
wlth all its local frelg~ht tr~ins between Phzladelphla~ 
W~Iml~ton, Chester, and In tLst sectlon, and are ceplacln~ 
them v~ith motor truck trauspo~°tatlOno 

-000- 
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quEs TI o_V 
I judge from 3tour talk .~hat ~he ~Imer~can Pazlwa3r 

~ssoc~at~on is forestall~ng ~ possible Railroad A~m~n~s- 
trat~on. Certain elements sre st~ll harbor~n~ a thought 
that w~ are going t~ hace to draft labor, capita!, and per- 
baps transportation ~n another war, ?~ould you mmnd g~ ~ng 
your ~ersonal re-actmon to tha~ ~ Also, what ~s the s~ngle 
th~ng you fear m~st that m~sht br~4 auto operation again 
ano the~ Ra~3 road %dm~n~s trat~ on ~ 

ANS~ 
Ans Cer~ng $~ovr l~s~ cuest~on f~rst, the t~un~ I fear 

most that ~ould b~ ~g ot~ t another Ra~] road ~.dm~u~st~st~ on 
vould be the f~l~.re on the p~t of the railroads and on 
the pact of tD~ ~%-m~ and Indust~$~ to recognize the tLzrd 
v~tal pomnt that I referred to ~n the ma~n body of my ad- 
@ress - that ~ot~ ~oul~ have a reeet~t~on of the conditions 
e ist~ng ~n the last ~wr~ through lack of control, lack of 
s~udL, snalgs~s, and so on~ t~oa~ ever#body ~¢ou18 have t;e 
~dea that the ma~n ~h~no ~ was to zet el] required supphes 
~n a be esr end rushed to tnc e0as~, the_~eby blocking all 
the roads and thereby c~eate ~ clamor for the Goverr~ent 
to t~ke over all railroads, 

As to ~ma£tlng, I am not s~re tha~ I understand what 
sour polnt ms, In that~ mf -t means that ~n orde~ to get 
one hundrec pe~cen~ ser%~ce out of the effaces and men 
operating these roads, you want to draft them, put them ~n 
uniform ~@ cause ~hem to become a part of the armed forces 
of the United jtctes, I cannot see the necessity for anything 
of the k~nd. I belmeve there ~s a spirit of patriotism ~n 
the average ~oa~oad man, whether he .s a track worker, a 
trainman or an off~cmal, and ss fully developed as any other 
clsss of c~t~zenry ~n th~ United States, and I do not behave 
anyon~ng can be sccompl~shed by dr~ft. I am, of cou~se, not 
refer~n& to sng zone outside Out to the g~ueral transporta- 
tlon occuoatlon zone. 

~V~en talklr~ about the #overnment ta!c~ng over rail- 
roads, you understand the necesslty for takl~ the railroads 
over at the time was entlre3y d~e to the utter lack of sr~V 
coord~nsted control between the dlffem~nt bureaus of the Ac~#, 
~-a~v, an~ other governmental aotlvlt~es~ You gentlemen are 
studyl~g, throuch ~his Army Indus~r1~l College, the ~reatest 
constrtctlve tnln~ that Is being done In tnls coantlv ~o{a~r, 
debermlnlng wnst quantitles of supples ere desi2ed in time 
of %¢8~ ~, ,~here ~7ou can get them, ho~, bhey can be obtalne@ and 
how shlpped to the point needed, is the grestest ~nd. blggest 
task you end ~ve can do for the defense of this count-~y, If 
gou @o your mob well, there ~lll be no sltuatlon ar~smug 
that ;~Ii reculre the necesslty o ~ Gove_nment control of the 
rall~oa@s° 

. 


