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Gent lemen. 

In our work here at the Army Industrlal College 

we have been concerned chlefly wlth plannlng for procure- 

ment durlng tlme of war, whlch Is one of the actlvltles 

of the Asslstant Secretmry of ~/ar, In addltlon, the 

Asslstant Secretary ha~ other peace tlme functlons whlch 

we have not been able to touch oh in the p~esent course, 

due to the length of tlme allowed us. 

Fortunately, thls mornlng Colonel Peek, ~n 

charge of the Current Procurement Dlvlslon of the offlce 

of the Asslstant Secretary of \/at, has consented to come 

down and hold a conference w±~h us on the dut~e~ of h~s 

dl'~lslon. 

Peek. 

I take great pleasure in ~ntroduclng Colonel 
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# Ua R,E~T ,P R,OC,UR..,E~E,~.. 

Gentlemen 

First, I wlsh to say that thls Is not a lecture 
~ut s~mply a talk wlth the idea In mlnd of glvlng you 
plcture of what the Office of the Asslstant Secretary of ~ar 
~s - that ~s, the sections of the office other than your own. 

The bas~s on ~h~ch the office organization rests ~s, 
of course, Section 5-a of the Nat~on~l Defense Act of 1920. 
If I read the section of the Act which ~s applicable, I be- 
l~eve ~t w~ll g~ve us the ground on which v~ stand 

"Sec. 5ao l{ereafter, ~n addition to such other 
duties as ~y be assigned h~m by the ~ecretary of 
War, the Assistant Secretary of War, under the 
d~rect~on of the Secretary of War, sh~ll be charged 

w~th supervision of the procurement of all m~l~tary 
suppl~es and other bus~ness of the War Department 
pertaining thereto aud the assurance of adequate 
prov~s~on for the mob~l~zat~on of materiel and ~n- 
dustr~al organizations e ssent~_al to war-t~me needs, 
The Assistant Secretary of ~ar shall receive a 
salary of $i0,000 per annum. There shall be de- ~ 
ta~led to the office of the Assistant Secretary 
of V~ar from the branches engaged LU procurement 
such number of officers and c~wl~an employees 
as may be authorized by regulations approved by 
the Secretary of War. The offices o~ Second As- 
sistant Secretary of War and Third Assistant Secre- 
tary of War are hereby abol~shed. 

Under the dlrectlon of the Secretary of V/ar 
oh~efs of branches of the Army charged w~th the 
procurement of auppl~es for the Army shall report 
dlrect to the Assistant Secretary of War rega~dlng 
all ~tters of procurement. He shall cause to be 
~£nufactured or produced at the Government arsenals 
or Government-owned factorles of the Un~te~ States 
all ~uch suppl~es or articles needed by the War 
Department as sald arxenals or Governnent-o~med 
factories are capsble of mauufactur~ng or pro~c~n~ 
upon an economlcal bas~s° And all approprlat~ons 
for manufacture of materiel pertaln~ng to approved 
projects~ whlch are placed ~th arsenals o~ Govern- 
ment owned factorles or other o~dnance establlsh- 
ments shall remaln avallable for such purposes untll 
the close of the next ensulng flscal year~" 
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consldsr th~s Act ~s the basis on ~hlch ~Ii ether 
09ders and c~.~c%~lars flow, Under th~s legislation the 
War Dep~rtnent first enacted. General Orders 4=8, ~n 1920; 
under thi~ s~ne i~ the gecretary of Wa~ ~ssued an order, 
over his signature, August, 19~0, which ~as kno~ n as AB 
0rders~ Later, on Fgb~ary 15, 1924, the Secretary of 
V~ar revised h~s former orders and ~ssued 0~de2s 8o I 
think yot~ g~mtlemen are all famil!ar ~Ith 0rae~ s B. This 
may be sa~d to be the basis from which we derive our auth- 
orlty~ 

It ~s to be noted that the Assistant Secretary of War 
has two duties - one statutory and the other non-~tatutory, 
The statutory duties are diwde&, Insofar as his off~ce 
or~anlzation is concerned, into two c tass!flcations or two 
separate b~anc~es, one section dealing v~th the procurement 
of all ~Ite~iel, supplies, etc., the section in which my 
office i8 primarily interested. 

~xt comes the assurance of adequate provision for 
the mobilization of materiel and industrial o~an~zat!ons 
essential to ~sr t~me needs - that ~s the auty of the 
PIanulng Section. 

The non-statutory ~ut~s fall ~nto an entirely d~f~er- 
ant category~ In v~-~w ol th~e sep~e ca~eLo~es~ the 
Office of ~he ~-ss-sbant Se~ret~rv of ',~, i% ~zme of peace, 
is d~v~ded ~nto three r~l~y, inda~enden~ and cook.directed 
branches. 

_T_he_ ~la_un2_nE Bra.nch is that orgsalzatlon of the offlce 
whlc~ is c1~t~o~ ~v~th the csrry~ug out of ~he planning part 
of tF~ s~atutory dutmes, that is ~he assurance of adequate 
provision for the materiel essentza! f~r w~r time needs. 

~J!e ~,urrgnt___~r_ocu_r_e~_en_t__B_r~uc_h is a secord section an~ 
is cha~eo w;Ln t/~e ~'at~.~o~y dt~,~_es of the Assistant Secre- 
t~ry vh~oh ~etta~n to tae ~upe.~v~s~on of procurement of 
all m~llts~y supplles. 

The third ~ectlon of the offlce of t1~e Assistant 
Secretary is referred to as the _Z~ecot~ve Br_auc_hh or the 
Civil or Admln~_stratzve Branch. These name~ !n the past 
hhvh prcbably been m~non~ers because that section of the 
office whlch is now belug operated by Colonel Stone is not 
an e~ecut~ve off~ce ~_u the t~ue ~ense of the word° If zt 
were an execat~ve office, ~t woul~ have some connectloh 
with your Plann~ng Branch or with the Current Procurement 
Branch, but it h~s not. Each of these separate branches 
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are independent. This ExecutiSe Branch (Civil or Adminls- 
tratlvel supervises all the non-statutory duties as laid 
down in the National Defense Act. They are many, inc luding 
milltia, surplus property, claims, property rights, pur- 
chase and sale of real estate, clemency cases, National 
Board for the Pr~notion of Rifle Practice, Eilltary parks, 
cemeteries, etc@ This office uses the various branches to 
supervise most of its activities; for exan?ple, ~t carries 
on the cemetery work through the Quartermaster Corps and 
utilizes the Militia Bureau for supervising the militia 

act Ivltleso 

In order to better prepare for our planning activities, 
there has been established an aadltlonal activity of the 
Office of the Assistant Secretary of V/ar. This is the 

Army Industrial College~ created by General Orders No. 7, 

February 25th, 1924. 

In addition to the foregoing, the Assistant Secre- 
tary of Vfar works in conjunction with the General Staff 
en ~ilitia Bureau affairs. In his own office he has cer- 
tain sub-sections such as the Disposal Branch, the Director 
of Civilia~i Marksmanship and the Clams Branch. The Dis- 
posal branch wi ii be discontinued at the beginning of the 
next Fiscal Year and the work turned over to the various 

branche s. 

I am now coming to that part of the office organi- 
zation with which I am most intimately connected and which 
I wish to describe more fully to you. The Current Pro- 
curement Branch is the only one of ~vhlch I will give you 
the organization and the interior workings. 

You have ha~ distributed to you an Organization Chart 
showing the office of the Asslstsmt Secretary of War in 

war time. This chart does not sh~J any division between 
Current Procurement and ~lannlrg and it s~uld not. Tn war 
time all plans are put into execution and become current. 

In other words, procurement in war is current procurement, 
altl~ough you do ~chase ~.n time of v~r in accordance with 
war planning previously thought out, 

During peace we have considered i~ very desirable 
to keep war planning and peace time procurement separate 
and distinct, The reason for this may be questioned by 
so~e people but ~erso~l~ I believe it very essential. 
few Fears ago I was in Panama and yeas made G-3 of that 
Department ; I was also given the work of revising a pro- 
ject for the defense of Pauama. You gentlemen know that 
as a G-3 of the General Staff there are certain current 
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activities which must be attended to by that officer. One 
of the f~rst th~ngs which I d~d was to ask the Chief of 
Staff to be relieved from current ~ork ~n order that I 
could devote my energy and t~n~ to war t~me plann~ngo 

One of the current jobs which I had was target practice, 
continuing from day to day, and you gentlemen can ~ll 
see tha~ an officer working on ~ar plans ~ould be constantly 
~nterrupted w~th target reports, questions regarding msrk- 
mansh~p, etc. I put ~t up to the Chief of Staff that It 
was much better ~or him to coordinate between the peace 
t~me work and war planning ~ork than ~t was for me to co- 
ordinate ~th~n myself, I be!~eved my war planning ~ob 
sufficient ~n ~tself to receive my una~v~ded attention, 

I bel~eve our office organization, as ~s, ~s sound. 
The office ~s separate and d~stznct fr~n war planning. I 
do question, however, the fact that no offlcer ~s responsi- 
ble for the coord~nat ion bet~veen war planning and peace 
tnne procurement other than tlB Assistant Secretary of ~ar, 
That ~s the bas~s oD which the orgau~zat~on of the office 
~s built at present and ~f the Asslstant Secretary de- 
sires to have ~t that way, ~t ~s perfectly proper, but I 
believe ~t ~s desirable to have s~ne on~ other than the 
Assistant Secretary coordinating these two activities, 
some one 8t the head of both the war-t~me procurement 
plann~r~ and the Current Procuren~nt activities in the 
Asses tant Secretary of War, s office. 

The questlon of the organlzatlon of the Current Pro- 
curement offlce ~s along the l~nes of th~s war organization 
chart we have adopted. We hope that the chart, as dr~wn 
up, w111 accor~pllsh the purpose for whlch it Is intended. 
We only i~ve three officers in the offlce, so ~t ~s mani- 
festly imposslble to have an offlcer asslgned to each of 
the varlous sections of the War Chart, furthermore, 
several of these act~v~t~bs carried on the chart wh~ch~ in 
planning, are active, in our office are ~ct~ve. In the 
Legal Sectlon of the AdmLulstratlve Divls~on ~e do not 
carry any work on@selves but have ~t done by the Judge 
Advocate General's Depar~r~ento We believe in the organl- 
zatlon along the in~es of the War Chart for the Procure- 
mmnt Office ~s fundamentally sound and we belleve that 
~n t~n~ of emergency any plan you have created for any 
one subdlvis~on of the off!ce can be ~mmed~ately taken 
over and executed by the Procurement Section at any tlme. 

~uch d~scuss~on has been had heretofore as to how 
the two offlces shall be ~rged In an emergency. I be- 
l~eve that in ~ly emergency of a m~nor degree arlslng, 
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the Current Procuren~nt Branch w~ll pro~bly call on the 
Plann~ng Branch for assistance of that office to carry 
on the work. In a m~Dor emergency the Plann~ng and Cur- 
rent Procuren~nt Branches ~ould be n~erged, corresponding 
sections an~ d~v~sions of the ~o branches merging ~nto 
a s~ngle procurement orgau~zat~on under one head° C~r- 
rent Procurement, execution of the plans now being pre- 
pared by the Plann~ng Branch, would then be the major 
function of the organization and further planning only 

~c ~dental. 

As I see ~t, the functions of ou~ peace t~me pro- 
curement do not require that all divisions and sections 
of our organization be actlve; ~Iso, the fact that we 
are short of personnel prevents ~t. 

We have no competition between brauche ~ ~n peace 
t~r2, so there ~s no question of allocat~on of fac~l~ties 
nor priority of m~ter~als. The ma~or problem ~s peace 
t~me curreat procurement ~s to allot the appropriations, 
l~n~ted by budgetary control, so as to get the greatest 
q~aant~ty of necessary current supples and war reserves. 

In look~ng at the work of current procurement 
frcn a broad standpolnt, It is the oplnmon of our offmce 
that we must have the closest k~nd of cooperatlon and 
coordlnatlon ~ith the General Staffo We belleve that 
our office cannot exlst wlthout that close harmony; we 
b~l~eve the Staff should always state ~ts requlrements 
and we should then try to meet the d@nands; ~f we can- 
not meet the demands, we should say so. In n~et~ng de- 
mands we must always look at the money on hand and 
available to meet the requ~rementSo Th~s ~s not s~m~lar 
to your war-t~me procurement problem because when you 
get the demands you forget about money and th~nk only 
of ~nufacturlng the suppl~es, obtaining the necessary 
raw mater~als~ etc., regardless of cost. 

~e bel~eve our current procurement problems ~y 
be dlv~ded ~nto three class~flcatlons° First we bel~eve 
ou~ office must asslst in developlng the budget for the 
army e~pend~tures; no man, unless he has actual control 
of money, can successfully designate a pol~cy. We be- 
l~eve, next, ~f money ~s once set up for a specific pur- 
pose, the varlous servlces or branch~s sh@uld state what 
the purpose of the money is. ~e call that furnlshlng an 
annual program. Third, we bel~eve every service should 
report to our office the progress they a~e ma~ng In carry- 
~ng into effect their programs. We recelve these programs 
once a year and progress reports once ~n a quarter. 

6o 



In bulldl u the budget estlmatlon we flnd that ~ ~  ng p ~ ~o 
the flrst step in the process is a War Council. Thls War %~ ~ l 
Council, as you gentlemen well know, constltutes the Secre- 
tary of War, the Chlef of Staff and the Asslstant Secretary. 
We belzeve that our offzce should advlse the Asszstant Sec- 
retary of War as to what hzs actzon should be ~n the ~/ar 
Councll n% formulatlng the pollcles for the buzldlng of the 
Budget for the ~ear under dlscussion. I may say that thls 
zs the fzrst year that the Assistant Secretary' s offlce has 
asslsted zn bulldlng the budget for the War Department. 
Thzs year we submltted a recomrend~tlon for the Secretary 
of ~ar coverlng the ztems of the budget ~ath whzc~ the of- 
fice of the Assistant Secretary ~s primarily concerned. 

The actlvltles of the Current Procurement B~anch at 
the present t!me are largely under the Adm~nlstratlve 

D~v~s~on of the war organization chart. The Commodities 
D~v~s~on ~s entirely ~nact~ve, In the Industrial D~v~s~oh 
we have only one active branch, that ~s your Branch 5.5 
which covers spec~f~cat~ons~ Spec~f~cat~ons for peace 
t~me sre cleared through th~o section, The Allocation, 
Pr~or~_ty and Price Control Sections are ~nact~ve ~n Cur- 
rent Procurement. It ~s not necessary for us to allocate 
facilities, make priority schedules on mater~al nor f~x 
prices because facilities and materials are ample for 
peace t~me requirements, the 1Lm~tat~ons exist ~n the ap- 
propriations and the original setting up of the f~gures 
for t~he purchase, and price control takes care of ~tself 

by necessary b~dd~ngo 

The Current Procurement 0ff~ce ~s d~v~ded ~uto three 
sect~OnSo The Purchase Information Section receives cop~es 
of all c~rcular proposals and abstracts. The na~2 ~tself 
~s ~nd~cat~ve of ~ts purpose. Our Statistical Section 
takes care of quarterly reports from the bureaus show~ng 

progress made ~n carrying on the annual program. It ~s 
analogous to your Requirements Section of the Administra- 
tive D~v~s~on on the ~ar 0rgan~zat~on Chart. Th~s office 
collects and d~ssem~nates to the supply branches ~nforma- 
t~on regarding markets, sources of supplies, programs for 
building, et~. It also n~kes studies of the purchase meth- 
ods of coromerc~al f~rms and collects n~format~on from other 
Government depart~rents. /e are the ~ntermed~ary between 
the several supply branches and the various Government 
bureaus. The office ~n the War Department xs the third 
sectxon of the office, ~t has all the other activities ex- 
cept the t~o previously described. 
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~nder the Administrative D~v~smon (2,4, Tra~nmng 
Sectlon) our office ~s pr~marlly concerned w~th the ~nstruc- 
t~on of students at Harvard who attend the Bus~ness School 
and officers attending Babson Institute. ~/e call reserve 
officers ~nto active duty, the same as your section does 
in planning, and g~ve them special work upon their arrival, 
fe had Colonel Ayres and two assmstants make up a study 
regarding statistical work; we are now going to have an 
officer make a study of the o~l question ~n so far as 
appl~cable to current purchase. 

Our office also has representatmon on the Federal 
Purchase Board and maintains the War Department contact 
~th the Coordinator of Purchase. The Current Procurement 
also considers and comments upon proposed and new leg~s!a- 
t~on affecting procurement policies. Our office has a 
~epresentat~ve who s~ts ~n w~th the Legislative Council 
of the General Staff. We have no actual vote but a ~ote 

of courtesy ~s glven to our office because the Deputy 
Chlef of Staff th~nks that ~f we s~t ~n counc~l and do ~ot 
vote, he can not tell which way we are going, - henc~ the 
courtesy vote to see what we th~nk. 

The office ~s charged w~th the supervlslon of all 
open ~rket purchases, superv~slon of ~nterbranch procure- 
ment, llsts of ~ebarred b~dders - or any one not properly 
deahng wlth the Goverr~nent and agalns t whom we do no@ 
have suff~cment grounds to br~n g legal action. ~e are 
also charged w~th the superv~slon of ~ore~gn purchases. 

Lately the offlce inaugurated a War Department 
Buslness Counczl. I mlght say that thls Buszness Councml 
~111 eventually have a very far-reach!ng effect. It was 
org~mmzed from among the cohntry~ s most promlnent buslness 
men. They met ~n Washington and are subdlvlded Into com- 
mittees and asslgned to the various branches. These 
members will asslst the varlous branches and see whether 
or not their methods of procurement are modern and In keep- 
• ng w~th good buslness pr~nc iples. The committees are 
comprlsed of men imke General Catty, Vice Presldent of 
the Amermcan Telephone and Telegraph Company, ~ho came 

to Washington and made a flue study of the S~gnal Corps 
and has rendered a ~epg~t most commendable to the $~gnal 
Corps. Each of the sub-commlttees will make its own 
investlgatlon of the partlcular branch to vhlch it has 
been asslgned. The chmefs of the services will then 
comment on these repgrts and there wll be a general 
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meetlng in whlch the Buslness Council, as a whole, will 
make recom~2n~tlons to the War Department. 

I belleve that I have entur.erated the actlvltles 
wlth whlch we are concerned, some I have only ~entloned, 
but a fuller 61scusslon mlght be more confuslng than 

he Ipful. 

General Ofaers No. l, Jan, 8, 1921~ 
General Orders No. 48, Aug, 12, 1920, 
Army ~egulatlons No. 5-5, Nov, 2G, 1921. 
General Orders No. 7, Feb. 25, 1924, 
Army Regulatlons No. 700-30, l~y 17, 1924. 
Orders A~, as emended, Eeb. 15, 1924. 
Orders, W.D., Oct. 29, 1925 (Budget Rep) 
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OPEN DISCUSSION - CLASS.° 

QUE~TI0~ 
You stated that the Commodities D~v~s~on of our 

organization was entirely ~nact~ve ~n your offmce. It 
seems to me that we could get together and render very 
~aluable service to each other° For ~nstance, yo~ men- 
t~oned that your ~tat~st~cal Section kept track of the 
market. One of the functions of our Conm~odmt~es Com- 
mmttee ms to keep track of the market, study the purchase 
methods, study the ~ndustry as a whole. You also men- 
~omed you were gomng to have a o~i man down here. Last 

Fall we had an oral man ~n our office from the West Coast 
who understands the industry very thoroughly. One man 
mn your Statistical Sectmon, mt seems to me, would be 
unable to study ~iI the various ~ndustr~es. Personally 
I have been engaged on o~i, coal, transportatmon and fuel, 
and that ~s too much of a ~ob for ~e. ~e ~ve these 

vat,ores actm~t~es (con~od~ty committees] set up through 
the branches and the thought occured to me perhaps they 
could render very valuable service to your off~ce ~n t~me 

of peace° 

ANSWER 
I agree one hundred percent wmth w~t you have Ea~d. 

I want to explaln f~rst of all, however, that our section 
does not try to solve the problem !tself. ~t is only an 
~nter~ed~ary by ~¢h~ch we get the informs~tlon from the 
bureB~s° o0ur representatives v~s~t the bureaus probably 
two or three tnnes every week w~th several problems which 
the !oureau ms trylng to solve for us. Take the questlon 
of parachute silk, it is wlth us simply a questmon of buylng 
and we would llke to have the efforts of the Bureau of Com- 
merce dlrected along the llnes we are interested in° Tf 
you will recall, some ~onths ago, the act~vlt~es ~u the 
A~r Service, you w~ll remember that Mro Hoover had h~s men 
beg~n an ~nmB dmate study of amrplane s~lk. We do not pre- 
tend to try to make such studies ourselves. V/e could not 
do ~t ~f ~ w~shed° 

Now, ~nsofar as the other problem ~s concerned - the 
utilization of the Planning Section to solve problems which 
are mn the Current Procuren~nt Section - that ~s another 
fleld. I am mn I~earty accord wlth your idea, I belleve tl~at 
every problem we have should be, ~f possmble, solved ~y the 
partlcu far man who has been asslgned that work ~n the war 
plannlng, I belleve no man can properly plan for war un- 
less he is thoroughly steeped in every prlnclple whlch ms 
belng carrled on mn peace t1~eo I am also thoroughly of 
the oplnlon that the man who is golng to plan for war should, 
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when it comes down to a particular act~vlty, be the ~est 
man for peac~ also. I hope that when the l~lannlug ~ect~on 
has advanced a l~ttle b~t more, Colonel Ferguson and my- 
self, o~ w~ever the off~ce~s are ~n charge of t~e branches, 
w~ll work along those very l±nes. I believe you gentlemen 
can have your best assmstance from learning the current 
p~oblems of buying aw a basis for ~ar buying and war 

planu~ng. 

-o0o- 

O q_U_E S~ ~ON 
In that connection, our war plans, of course, 

contemplate wholly decentral~zed purchase and procurement. 
How far ~s that system possible under your p~esent ilne-up ~ 

ANSV~R 
I would say that in the Quartermaster Corps decen- 

tralized procurement in the Quartermaster Corps today is 
carrmed too far. You may be able to do that ~n war but 
!n peace time you must never forget that procurement must 
play %o the aollar, accordlng to the ecohomlc ~alue of the 
time. You cannot buy any other way and you have to watcl~ 
both the dolla~ and the t~me° I believe mn peace t~me 
decentralization procurement but without proper supervision 

C ont ; .~"  :~ ,  !t is faulty and uneconomlcal. On the ~ar~, w~th proper 
superv~smon ~t is elf~c~e~t even ~n peace t~me. In the 
Quartermaster Corps money is o~dmnar~ly allocated to nlne 
Corps Areas and three Depsrtn~nts, each ore buymng for 
h~nself an~ by hlmself. I believe, ~Ith the e~ceptlo~ of 
coal, harness, and a few artlcles of canned products, 
that most of hls purchases ms done along that llne, and I 
personally bellewe that it ~s carrying th~ngs a l~ttle b~t 
too far In the matter of decent~al~zat~Ono I understand 
that the Quartermaster Board, which ~s no~ ~n session in 
lhe office of the Quartermaster Geheral, has proposed 
that ~n their pesce t~me organ~zatlon there shall be a 
peace t~me plann~u~ committee and a war t~me planning 
committee. Per so r~lly, I am very much ~n accora ~h th~s 
idea. For ~nstance, I believe that the Subsistence Sec- 
tion, which buys subsistence for the Army and forage for 
the animals, should have ~ts methods of procurement and 
• ts principles @or same la~d down to ~t by a Planning Sec- 
tlon, I believe that if they followed these principles 
they wou~ be very busy Some s~x months ago I dec~d~d 
to have an officer solve a problem ~nsofar as coordination 
of purchases are concerned. There followed the same old 
sto@y in which I tr~ed to ~llustrate by n~y experiences as 
G-3 in Panama, that the current v~ork w~ll ah~ays swallow 

~he planning. 
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One always comes back to the aame problem and 
the same solution ~e have ~n tn~s office - planning Is 
separate from current preca-~e ~nerto I eel eve the~e should 
he so~eo~e coo~aluat~ng these t~o act~v~tles. P~obably I 
am at fault by not ge~tlng ~to more ~nt~mate touch with 
the Planning Branch actlvz~es, and the ~dea that Ma~or 
Kelton has adva~]ced ~,egara~n~ the solving of some of our 
prooloms by the P±annlng Branch perso~mei feats me to ~e- 
l~ave that %~e shoul8 Take a stop in that dlrect!on. \~e 
have thzs 9rob lore of purchase of oxl r~ght today and I be- 
l~eve your oral man shoald help us on this solution. 

-000- 
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Has the Ass~taut Secretary of %Jar prepared any 
war plans sho~±~E nc~v be ~ntends to bring together the 
Current Procurement D~v~slon and the ~ar Planning D~v~slon 

~n a ~zjor emergency~ 

Z[y oplnlon is thls. In saq emergency the Current 
Procuremen~ Brauch ~y ca!~ upon yea for your transportation 
man. Why~ Because we have a corgest~on of freight in a cer- 
tain sec~zon, an actual state of ,~ar has ~ot been declared 
as yet, bu~ ~n orde: ~o t~6 car~ of a problem as ~t arises 
we call on your bes+ ~-~ lab e tc]eut. At the end of ten 
days we would prob~b IV ~o~e ~cur o~ C±ve of you gen@lemen 
w~th us. As to ~ether the m~z,- in c~a~ge of the whole of- 
flze would cor~inue o~ ~he n~n ~n c!~ge of Plann~g weald 

step ~n, I do not know. 

-o0o- 

9UEST ION 
If the p!arm~ng man is the expert that he ought to 

be, !f ~ is as fami~a~ ,ath the current methods in his 
ovm b~anch, should not h~s dec~slons be put ~nto effect in 
peace, ex"ept as modified by the necesslty exlsti~g ~ After 
a dec~slon a~v to war procedure ~s ~ade by planning offlcers 
of a certain branch, should it not be carried out in tLme 

of peace9 

I wou id say ye~, 

Is !t d o z e  @ 

-000- 

with this provls~on - we must never lose slght of the 
fact that the Army in peace is ore in a thousand and that we 
do business with a thousand other ;edple. In peace tlme others 
are wo~king ~n accordance wlth economic laws and we cannot 

pre@ch for them to change thexr ~eth~Is. 


