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. ARMY INDUSTBRIAL COLLPGE. . / e

Vashington, D.C.

{Course at the Army industrial College, Sept. 1, 1925 w~ Jan, 30, 1926.)

PROBIEM NO._ 1.

SUBJECT 3 Orientation  Organaization, Planning and Control in Industry.

OBJECT - A brief study of the principles of organization, planning and
control, both in general terms and as applied in certain cor-
pokations. The purpose of this problem 1s to permit the
student officer to gel a perspective vhich will be of value
in the work of the course.

REFERENCES ., The Pranciples of Industrial Organization, Kimball,
Chapters I to VII, inclusave.
Scientific Management - Thompson, Artacles on"Unsystematized,
Systematazed and Selentific Management - Kendall, p. 103,
Business Statistics - Copeland, Articles on "The Importancse
of ILeadershap" - Gaatt, pe 565, "The Hardest Question an
Business" - JMrphy, DPe 562,
Modern Organtzeiion - Hine.
Menagements Handbook - Alford.
Reports of Commaittee on Problems No. 1 and No. IV, mrst Course.
Reports on file an office on:
The Studebaker Lorporation,
General ugtors Corporatzon,
Oncada Community, lamited,
United States Rubber Comprany,
United States Steel Company,
Western Ejectrac Company,
General Blectric Company,
DuPont Company,
Westinghouse Electrac & lifg. Company.
Buildang Tractors wnder Scientific Menagement =
Babcoek, "Management & Adminisiration",
June to November, 1924,

REJUIRED: (a} Student officers will submit notes covering the applica-
tion of the principles of plannirg and control to0 the work
of the Orfice of the Assistant Secretary of War and the
supply branches. These will be genecral an character and
wall not go into details of organization. Farticular
thought should be given to difference between the slowly
changing peace time condations as compared with rapidty
varying war time situation, and the effect of this differm
ence upon the organization and control of procurement in
war. Since the previous training and experience of the
members of the class in managemcnt and admynistration nas
been varaied, at is expocted chat there will be correspond-
g dxfferences in their ireatment of the problem,

{v} A list of addational references on this subject to be added
to these enumerated above for fauture uses
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(Course &t the Army Industrial College, Sept. 1, 1925 - Jan. 30, 1926.)

PROB NG, 2
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ABMY INDUSTRIAL COLLEGE.

Washaington, D.C.

SUBJECT .

DBJECT

REFERENCES

Oraentation.

To study the duties and functions of the Office of the
Assistant Secretary of War, exactly where 1t fits in
the general Var Department scheme, and something of ats

historical background.

The following constitute the legal bases upon which the
procurement activities of the office of the Assistant
Secretary of Var rest. It 1s1mportant that they be

carefully studied by the class.

The National Defense Act -

Sece. 5.
Sec. Ba.
SJec. 5b.
Bec. 9.

Sec * 98: ]
Sec. 120 .

A.R. 55
A.Re 10-15

G’o OoNQo 51

Ge0.1g. 94

Duties of the War Department General Staff.,
IDuties of the Assistant Secretary of var.
The War Council.

Procurement of supplies of standard manu-
facture and supplies common to two or more
branches.

Disbursement of funds.

Procurement an time of war.,

Duties of the Assistant Secretary of Var.
(With changes) Orgamization and duties of
the General Starf.

Sece 11X, WuDs, 1922, The Army and Bavy
Munations Board.

]
/.7

WeDey 1912 (As amended} Army and Navy Beoard,

Joant Army & Navy Planning Committee.

The following should be read carefully in order that some-
thing of the historical background and gradual evolution
of the War Iepartmeat procurement orgenization be learned.

American Industry an the War - (Brt 1}. - Baruch.

The Work of the War Department. (0fficial Publicataon).
The Armies of Industry - (Chapter I}, Crowell & Wilson.

legrslative Hastory of the Natiomal Defense Act.
(Office monograph).

Industrial Americe. in the World Var - (Chapters I to V,

incl.), Clarkson.
Ordnance and the World WVar - (Chapter on "Embarassments™)

~ Crozier,



REQ ULRED

® ® J -

The following list of references should be reviewed in
order that a knowledge of their existence and something
of thear contents be known

Report of the Chief of Staff, (Part V) - 1919.
Report of the Kernan Board.

Annual Reports of the Council of Natiomal Defense,
18t to 4th, anclusive,

Chapters pertaining to student's branch in "Americats
Munitzons”s

The Armies of Industry, Chapter 1 ~ Crowell & Wilsone.
Hearangs before the Graham Committee,

Hearings on the Reorgonizataon of the Army bcfore the
Senate and the House Committees,

it as not to be assumed that these publications are not of
great importance, Iack of time necessitates that they
sh1l be reviewed rather than read at the DPresent time.
They w1ll frequently be of use in the solution of future
problems and will alwvays be valuable references in con-
nectaon with the work of thais office. Student officers
should spend 2 lattle tame famliarazang themselves with
the office files of the Flanming Branch and the files

of the Councal of National Defense and the War Industries
Bomrd.

Student officers except those designated on the committee
below, will make a report of points of special interest
encountered in their reading and difficulties whach appear
to need cleaning up and be prepared to take part in the
conference to be held on this problem.

A committee consisting of

Laeut. Caolonel Burton, Chairman.

Magor Smith.

Captain legg.

Captain Bogmane
will prepare a chart showing the present gencral organi-
zation of the War Department with memor.ndum description
of the same, givang sources of cuthority. This chart
w11l not show the details of organization of the office
of the Assistant Secretary of War or the supply branches.
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. ARMY INDUSTRIAY, COLIEGE. Q AR

Washington, D.C.

(Course at the Army Industraal College, Sept. 1, 1925 - Jan. 30, 1926.)

PROBLEM NO. 3.

SUBJECT

OBJECT

REFERENCES

BEQUIRED -

Orientation, Mobalization and Procurement Plans.

It is desared that each student officer secure a working
familiaraty with the Basac Mobilization Plan of the Gen-
eral Starff, the appendix to this plan pertaining to his
branch of the servaocs, the War FPlan of the Assistant
Secretary of War, the appendix thereto pertaining to his
own branch and with that part of the war plan of his own
branch pertaining to Procurement. Attentron should be
pid chiefly to the underlying theories and broad prin-
ciples and decisions involved to the end that these plans
may become useful references wherever applicable during
the remainder of the course.

As named above. Inasmuch as all references given are
highly confidential and but a limited number of copics
exist, 1t is desired that officers return copies Prompt-—
ly to Mass Williaams when they have finished with them
so that other members of the class may have the use of
them. All copaes must be roturned each evenming so
that they may be locked in the office safe. Officers
are requested to make as full use as practicable of
copaes of the Resic Mobalization Plan and Appendixes
thereto, issued to branch chiefs. The senior officer
of each branch 1s regquested to arrange for borrowing
the branch copy, for 1ts use by himself and other
pfficers from the same branch and for its safe keoping,
either by Miss Williams or an the branch.

A report on the general theory underlying our present
procurement war planning with any suggestions for im-
provement and constructive criticism whach the officer
my care to offer. As far as practicable wathout
violation of Maval policy, Naval student officers are
requested to compare the Navy Procurement planning
with the Army planmning, bringing out the basic differ~
ences in mission and offering suggestions as to the
vways in which the Army plans might be modified in
light of the mutual Army-Navy situation to make them
more vaulable to the national defense,

e



ARMY INDUSTRIAL COLLEGE.
Tashington, D.Cs

{Course at the Army Indusirial College, Septe.s 1925 = Jan., 1926)

PROBLEM NO.

4

SUBJECT

OBJECT.

REFERLNCES®

REQUIRED.

ASSIGNMENT.

Orientetion Corrselated Work of Government
Departments as affetts Mass
Production.

A study of the activities of various government
departments or agencies to determine the sources
and kinds of information available in these
departments which would be of use in procurement
and mass production plans.

lecture on Mass Produrement by the Assistant
Secretary of war, Jan. 30, 1923.

Reports on G=25 WeDe GeSe

The Navy as an Industrial Asset.

The Congressional Directory = Points dealing with
the functions of the Executive Depariments,
their divisions and sections.

Use Your Own Government - Alissa France.

Reports of Interdeparimeatal Economic Liaison
Cormma thee.

A list of the more important statistical publica=

tions, inspired by these departments, such as.
Annval Report of the Paymaster General, Navy.
Year Books of Dept. of Commerce, Agriculture, etc.

A comprehensive, brief report covering the kind and
sources of informgtion affecting mass procurement
which may be obtained from the various depariments
{Navy, Commerce, Interior, Labor, Agriculture,
Treasury, Bureau of Standards, etc).

Committee: Lt.Col. Harry Be Jordan, Ordes
Chairmana.
Mejs Robte Pe Harbold, Qelie Co
Capte Jase H.B. Bogman, S.C.
Laeut. Reuben D. Biggs, A.S.
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ARMY INDUSTRIAL COLLEGE
wWashington, D.Cs

{Course at the Army Industrial College, Sept., '25 = Jan., '26)

PHOBLEM NO. 5:

SUBJECT

OBJECT*

REFERENCES

(4)

REQULIEED

Requirements.

(a) &4 stidy of the basis on which regquirements
for materaal for issne to troops are Com-
puted; and

{b) The computation of the requirements for
certain specific rtems.

Tne Basic Mcobilization Plane.

Tables of Organization.

Tables of Basic Allowances = (ircular 58 WeD.s
1923, and circulars supplementary thereto,

Tables of Equapments

Industrial America in the World War -3 Chapse
VI and VII, Clarksone

Report on Problem No. 8, S8cond Course.

Reroxrt on Problem Noe &y Third Course.

A brief analytical outline of the methods of
computing requirements applicable to the student
of ficer's branch of the service. Mention special
factors affecting the computations which involve
the exercise of jul gment and make 1t 1mpossible
to compute regmrements entirely mechanicallys.
If practicable, classify the sethods by typess
for instance, the method of approach is pnobably
drfferent in the case of articles which are con-
sumed, such as ammunitaion, and those which sre
worn out more gradually, such as gunse. Report
what ought to be rather than what 1S

(B}

Computation of the item assigned.

ASSIGNMENT for Specaific Article for computatron (attached).

1.



TR N USRS TR UV T TR v < Rk * At i e - R AT Ay e TR T

" ® ® ) ¥

Branch -~
Student OfficeXr. srticle. AAV1S0Ts

Eim Colonel
Carr, Irving Je (SC)o-sss Wire, Field, outpest &
outside distributing
(Special Study)esvcesosccss MRJe Lo Watt,

(sCle
Lt.Colonel.
‘NlellIlE, Winel s {DEC’Q.OJ. First Aid DressingSceessese BanE MC;DI-armldg
MCle
Burton, Frank H. {QMC)...*Tires, Solad & pneu-
& matic (for all chassis).es. Maje McClure,
{QUC).

Regan, Jase (QMC)oscoaess Leggins, spiral,
"vaOlen’ QeDeococoocosonacocsse Nfajo Corbln’
{quec),.
Major:
Park, Richard (CE)acno' ° Purﬂ_QSooouonooooooonooacocoa Lts Pence, &
Lite Andrews,{CE).

Davis, Avthur J (QMC)ooe. Shirts, VVOOlen’ OsDoesssase MaJs Corbin,

(Guc)e
Smith, Thos. Je (OD)...-. 75 11,Me AmmtiniitlONsasesrccs Ma,jzogl)lwtleffg
]
H&Z‘ter, Vine N {C.WS)oeooo S0da LiMmCescocccscooas socoes Ma"}. Seyd-el’
(Cws}e
Clay, Wallace . {OD)nnnl Cale B0 Machine GUNSescescs 13 Je Bhaurt-
leff, (O@)o
Garc.'l.ﬂ’ Fe Hs (CWS)-coooo Cotton LiNLEYrS eessesescoce Ma,]l Seydeli
{cws)e
Taylor, Roger {(OD}eescees Ponoramdc SightSscsesssccos Man Si)mrtleff’
: ODje

Weirs Benje Ge {AB)eooco.. Aviation lubricants &
Fuel 011Seeeesvunnssansnace M23Je Rader,
{AS).
Capteaan.
iegg, Montgomery Te (FD}.*Tires, solid & pneumatie
(for all Ch38513).tcoocae.- Maj‘ MCGlul’e,
(QuC).
Crom, Wme He (AS)-.oco.ec Aircraft Armamentssseseacoa Mag. Badel'g
{aS).
Terry, Carl Cs {O0D}oooo o 10-TON TraCtOrSeessssssssce Maje Shurtleff,
{oD}
Snell, Ivan Bse {AS} coo.s. Alrcraft Combat Mat'®lese..s M2)e Roder,
(aS).
Kraus, Chas. A, {QUC)esee Leggins, canvas,mounted.s.. Maje. Corbin,
* (QMC).
Rideyy HoDeWe (CE)avceocos Pipe £for water suppPlyescos. Lt. Pence &
Lteindrews {(CE).
Gecrge, EcMe (QM:C)ooooooo Lumber for bulldlng
PUIpPOSESsscensscsscncnseons 1A Je Corbin

(que).

(NOTE., * = Indigates
Joint Study)e
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ARMY INDUSTRIAL COLLEGE.
Washington, D.C.

(Course at the Aray Industrial College, Seples 25 ~ Jante, ! 26)

PROBIEM NO._6-

SUBSECE.

OBJECT

REFERENCES

REQUIRED®

Industrial Mobilizotion in Great Britian during
the World Ware

& study of the problems and difficulties which
confponted Great Britrian in connection with her
premration for and participation in the World War,
and the ways and neans fibi1lized in their solution =
this from the point of view of andustrial plants
for production, obtaining raw materials, and supply
of labor.

G-2, War Department General Staff.

Before the Warg Viscount Haldane, Chap. IV.

Brit: dn Iabor Conditions and Legislation during the
War - M.,B, Hammond, Carnegie Studies No. 1l4.

11914 - Field Marshal Viscount French.

Prices and Price Control in Great Britian aml the
United States during the World War = Samon Pitman,
Carrnegie Studies No. 19.

The Grand Fleet, 1914~.1916, Admiral Viscount Jellicoe.

The Genesis of the War = Asquith.

The Great Munitions Feat - Gebe A.De DeWar.

Memories and Becords - Ford Fisher.

The Dardenelles Campaign = Nevinsoha

Gallipola Diary - Ian Hamilton.

Douglas Haig's Despalches -~ Boraston.

Forty Days 1n 1914 -~ Majs. Gene Sir F. Maurice.

The Struggle in Flanders - Gibbs.

Manual of Emergency legislation.

Bratash War Administration - Fairlie, Carnegle
Studaies No. 8.

Statistics of the Military effort of the Britash
Emparey 1914-20,

Military Attaches reportss

List of Books concerning the Great War - Protheroe.

A brief report covering praimarily the following.
{a} what md Great Britran done prior to the
World Wer in preparation of plans for the
utrlazation of her industrial and metural
resources to meet a war lLoad?

1.

W
3,
)
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(b) What problems presented themselves to the
British in connection with meeting the
requrements of her Army and Navy upon her
entry into and during the World War =~ in

comne ction wth supply of raw materials,
facilities for manufacturing war materials,
supply of labor, snd means of transportation?

(c) What ways and means were utilized by the
British 1n solving the problems presented?

(d) The report should inelude & bibliography of
references on the subject.

It 15 not intended tkmat the committee shall feel lamited
to the i1tems mentioned. A broad view should be taken
of the subject and aay matter conside:ed of interest
and which would be of value in the development and
solutron of our own industrial mobilization problems
should be ancluded 1n the report.

ASSIGNVENT
Commat tee Lt. Cols Wickline, M.C., Chalrmen.
1t.Coly Frank Burton, Q.M.Ca

Mag. Clay, Ord.
Bapt Snell, A.S.

2y



ARMY INDUSTRIAL COLLEGE.
Washm@ban, D.C.

{Course at the Army Industriel College, Septe, '25 = Jan., &26)

PROBLE! NO.,

kR

SUBJECT

OBJECT-

REFERENCES

REQUIRED:

ASSIGNMENT.

Commodity Committees.

4 study of the function of the Commodity Com=
mittees 1n the plan for war time procurcmenta

American Industry in the World War - Baruch.

Industrial America in the World War, Chap. EVIII,
Clazkson.

Report of Chief of Staff, U.S.A., 1919, pp 119
to 147, wncl., special attention being in~-
vited to pp 133 and 134,

Solutioms to Problem No. 17, Second courses

Solutiors to Problem Nos 10, Third Course.

4 report showing the functions whach the Commodity
omittecs formed in the office of the Assistant
Secretary of Wer would exercise in & major emsr-

gency, the stages through which they would pass

1n going from a peace to & war basis, their

relations with the supply branches and wvith a
super-agency, 1f and when created, and how they
should maihtain contact with indmstry in peace

and in war.

Committee Maj. Wme. N. Porter, CeW.Se,
Cha1rman.
Yapbdr Robte Py Harbold, Q.M.C.
Lt«Col, Harry B. Jordan, Ord.
Lieut. Bouben D« Barggs, A.S.
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ARMY INDUSTRIAL COLIEGE.
WaShlngton’ D.C.

{Course at the Army Industrial College, Septey, '25 = Jan., 126}

PROBIEM NO. 8

SUBJECT

OBJIECT:

REFERENCES:

REQUIRED

ASSIGNMENT -

Inaustrial Mobirlaization in France during World Wara

A study of the prdblem with which the French were
confronted, in preparation for and during the World
War, snd the ways and means adopted for their solutiona

G=2, War Departwent General Staff.

Conseqrences Economigues de la Guerre, pour Ia
Frgnce - Edmond Thetry,

Gulgues Considerations sur les Fabrications de
Guerre, De lerallee -~ Bevue Militaire, Jan. 1, 'R2.

Conferences sur les Fabrications de Guerre = Dg
Ieralleeq

Notes sur le Service de L'Intendance ~ FEcole Superieure
de Guerre =~ 1922,

Jegislation de la Guerre = 1914~1918.

Rol'e du haut Commandment au Point de Vue economique
de 1814 a 1918 «~ Brunezau.

Quedques Considezations = Sur la Mobilisation Industrielle
par le Iaeutenant Colonel Delavallee.

List of Books congerning the @Great War = Protheros.

Military Attaches reportse.

& list of such books, magazine articles or papers &s
bear on this subject, with an indication of the chapters
or pages, together with a brief resume of the subject
matter covered. It 18 proposed to present this prob=-
lem to other classes of the Army Industrial College
with a wiew of eventnally having & very complete report
on the subject and the research done by this committee
will be used as the ground work for future studies;
kesping this 1n view, the commitiee can gauge the scope
of their work. Where matter on this subject 18 in
Freuch, 1t 1s desired to ascertain if English trans-
latimms are available. What 1s desired is a complete
bioliography on this subject for future reference

and use,

Committee Maje A. Davisy Q.M.Ce, Chzirman,
Maje Be Go Woiry AcSe
:Maj « Todo Smith, Ord.
Capte MeTa mgg, Pin.



ARVMY INDUSTRIAL COLLEGE

washingtoa, D.Ce

{Cowrse at the Army Industrial College, SepttZ5-Jan. 26}

PROBLEM NO.

9.

SUBJECT

OBJECT

REVERENCE.

REQUIRED

ASSIGNMENT.

Resources of the Cleveland Districts

A study of the resources of the Cleveland
industrial District {W.D.P.D. #8) available
to meet the War Department needs.

Solution to Problem Nos 7, Second Course.
Solution to Problem No. 7, Third Course.

An gnalysis of the subject from the followang
viewpowints:+
(a) Are the demands 0of the War Department

(p)

upon this district logical in the sense
that the kinds of goods it is proposed to
obtain from the districts are such which
can be produced to better advantage in the
district than elsewhere in the United
States? Consideration should be given %o
the fact that goods of the same character
will be obtained in other distraicts so
that the orders placed in the Clesveland
district will represent only a portion of
the total requirements for the 1tems.

Do the War Department demands on thas Dis-
trict bear a reasonsble relation %o its
1ndus trial capacity, is the War Department

load such as would require the importation into

the dastrict of ceriain azticlex essentaal
to the cival population and which would
normally be furnished in the industries of

the district; does the War Dept. load on the

district leave sufficient margin of safety
to permit additional load being added in
case of necessiiy®

Committee  Major Roger Taylors Ord.

Chairmane
Yo gor FeR. Garcins C.W.S.
Capte JeH.Bs Bopman, A.S.
Capts E.M. George, Q.M.C.

b’#‘s“

}

oy

w" %i’



ARIY INDUSTRIAL COLLEGE
washington, D.C.
{Course at the Amy Industrial College, Septe, '25 = Jan., '26)

PROBLEM NO, 10:

SUBJECT. Interburean Procurement.

OBJECT A study of the problem of Interbureau Procuremen t-
(a) In time of peace; and
(b} In time of war.

REFERENEES. Section 9, National Defense Acte

Report of the “Starbomed-DeWrtt" Board on
Interbureau Procurement.

War Department, "Supply Lists".

Dawest! AB.F. Report ~ Power to fix
Categories and transfer stocks.

Navy Departient!s Supply practices.

Solution to Problem No. 18, Second Course.

Solution to Problem No, 9, Thard Course.

American Industry in Wor - Appendix V, Baruch.

REQUIERED. Practicable answers to the questions

{1) To what extent should interbureau procurement
be practiced
(2} wath respect to items of 1ssue to troops®
{b} with respect to nomm~issue items?

{2) How should comtrol over interbureau procure-
ment be exercised-

(a) w1th respect to policies and allocation
of responsibility for procurement of
specarfac riems®

(b) with respect to actual procurement?

ASSIGNMENT-
Commaittee: Col, Irving Carr, S.C.
Chairman.
ItaCol, Jas, Regan, Q.M.C.
Maj. Richard Park, C.E.
Capt. Wme He Cz‘om, LeS.



ABMY INDUSTRIAL COLIEGE.
Washington, D.C.
{Courseaat the Army Industrial College, Sept., '25 = Jans, 126}

PROBIEM NO. 11. ®
SUBJECT Industrial Mobilization in Germeny during World War.
ORJECT A study of the problems with vhich Germeny was COnNw=

fronted, in preparation for and during the World War,
and the ways and means ubtilized in their solution.

REFERENCES. G=-2, War Department Gensral Staff.

LtIndustrie en France Occupee - Tramslated from the
German Karteabeirlagen Zu die Industrie in
Bessessten Frankreich.

Luderdorfts Own Story.

The German General Staff - Von Falkenhayne

Out of my lafe = Hindenberg.

The March on Paris 1a 1917 - Von Klucke

My Memorirs = Von Tirpitz.

List of Books Concerning the Great War = Prothero.

Malitary Attaches reportis.

REQUIRED. & 1list of such books, magazine articles Or papers
as bear on this subject, with an indicatzon of the
chapters or pages together with a brief resume of
the subject matter covered, If 1s proposed to pro=
sent this problem to other classes of the Arny Indus~
trial College with 2 waew of eventually havang & very
complete report on the subject, and the research done
by this committee will he used as the ground work for
future studies; ¥eeping this ain mind, the commities
can gauge the scope of thear worke Wherse matter on
this subject 18 m German, 1t i1s desired to ascertain
1f English tranglations are availables What is de-
sired 1s a complete babliogrephy oa this subject for
future reference and use.

ASSIGHNMENT.
Committea+ Capt. C.C. Terry, Ord., Charrman.
Capte Chas. Kraus, Q.M.C. '
Capt. Rileys C.E. '
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ARMY INDUSTRIAL COLLEGE.
Tashington, D.C.

(Course #t ths Ay Industrmal College, Sepba., 125 =~ Jan., '26)

PROBLFM NO, 12+

SUBJICT - Budgetary Contsol and Accounting,

OBJTCT » A study of Budgetary Contiol and pccounting in
1ts application to the control of .Jar
Department procucenent activities,

REFERENCES. Solutzoa to Problem Noe 26, 2nd Qourse,
{See statement of "QOhjecit, Problem
No., 6, Lst Coursel.
Sotution to Problen Moe 11, 3rd Course.

REQUIRED: (2) Monograph of ths present ar Deperiment
practice suitable for issus t0 Reserve
officers awnd others for instrvct on
PUTpOses,

(b) Qonstructive criticisms of present
prectice and suggestions for its
wprovenents

ASSTIONMENT Commatiee.

Capt . Montgonery T. Legg, Fifl.,
Chairmiie

Magor A, J. Davis, Q.M.C,.

Capt. C,C, Tercy, Orde
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ARMY INDUSTRIAL COLLEGE,
Uashiagbon, D.Ce

(Course, Avmy Indvstrial College, Septasber 1925, Jamary 1926)

PROBLEM NO, 13°

SUBJECT

OBJECT»

REFEREINCES

BEGUIRED:

ASS IGNVENT «

Pover,

A general siudy of fhe power situation in the
United States as 1t affects indnstrial war
planning and war time procuranent,

The Power Situation in the War -~ Col. ¢, Keller, Rettd,
Public Utilities in National Emergencies =

Guernsey (office file).
The Master of Movement =~ Aishion.
ralk before Second Class, 4,I,C., = Col, Keller,
solutaon be Problem Noe 10, 2nd Course,
solution to Prcblen No. 12, 3rd Course,

(2} What 1s the most practicable scheme for
handling the power situation in an indus~
trial district?

Discuss problems whach will arise, coordana-
tion of demards botween using servic es, and
suggested organization and methods wnich
should be adopteds

(v) How should the offices of the chiefs of
branches function with respect to power?
How the office of the Assistant gecrstary
of War?y

(¢} What, :f any, super-organization would
be requirasd for the countrol of power?

(a4} Zast addibional references,

Committeos,

Capt s H.D.W. Riley, C.Ees Chairmana
Majgor Ted. Smith, Ord,

Magjor Benge G. Weir, 4.5,

Captes Chas, Kransg, {.0.0,
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ARMY INDUSTRIAL COLIEGT .
yashingtolly D.Co
{Course at the Army Industrial College, Septe, 2D = Jon.,'26)

BROBLEM NO, 14

SUBJECT Resources ol the Boston Destrict.
OBJECT - A study of the resources of the Boston

inéu stenal Dastrict {iT,D.P.,D. #1) available
to meet the War Depactmert needs,

REFERENCES  Solution to Problem No. 7, Second Covrse.
Solution to Prdblem NMoe 7, Third Course.
Solutzon to Froblem Woe. 9, Fourth Colrse,

REOTTRFD An analrsis o £ the subject from the
following viewpoints«

(a) Are the demands of the War pepartment upon
viirs Cisbrict logical in the sense that
the kands of goods 2% 18 proposed to cbhtain
from the districts are such vhich can be
oroduc ed to better advaatage in the dastrict
than elsevhere in the Umited Stctes? Cone
sideration should ne given to the fact that
goads of the same character wi'l be obtained
in other districts so thet the orders placed
1k thy Boston disteict wall represent only a
portion of the total reguirenents for the
1tem, -

(b} Do the war Dgpartmert demands on this district
beac & reasonable relatioa to 1%ts industrial
cepacity; 1s the Var Department load svch as
would requirs the mmportation into the district
of certain articles essential to the caivil
population anl which would noumally be furm shed
12 th s industries of the distriet, aces the
bar Depsrimeat load oa the district leave wgf=
ficient margin of safety to permit additional
lowd being odded in case of 1ecass1yy?

ASSICMIZENT s Commitbos.

Wajor R,P, Harbeld, §,1,C.,
Chaxm.n.

Col, I,J, Carrs S.0,

Megor VI, N, Porter, GJll.S.

Cagoe VI,H, Crom, A,S.

R

ol &
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ARIY INDUSTRIAL COLLEGE.
Washington, D0,

(Course at the Amy Industrial College, Septe, 1925 = Jan., 1926)

PROBLEM MO, 15-

SUBJECT -

OBJECT -

REFTRENCES

REQUIRED-

ASS IGNVENT

Transportationa

2 general study of the trensportation sitw tioa
in the Unzted States 1in war,

Ver Admanistration of the Railways of the
Umted States and Gresat Britian =~ Dixon
and Parmelee, Cornegie Endoument of Inter-~

nat!l Peace, Nos 3a
Pranciples of Railway Transportation - Jones.
Office files (particularly}.
Railway Transportation in War -~ Ripley.
Functions ard Orgamzation of the
Trenspoctation Service, U,D, =~ Delton.
Railroad Transpoitat 10a ard the Amy -~ Adams,
solution to Problen Wo. 11, Second Course.
Solution to Problem No. 8, Thard Covise.
Notes on Confersuce on pransportation (The
Secretary of Jar, transportation officials
and others) Mcxch 2 aund 3, 1926,

Prepare a brief monograph covering the subjectu
of raxiroad transpoital 1on dorary the World
War, what nas been dore to prepare for a future
war and what rccmoins vh 1ch should be dones

Commities,.

Majoc R, Pask, C,B., A
Cha wrmen,

L1.001ls J. Regan, N,I1.G.

Lt4C0ke H.B, Jordau, Ord.

Lisutv. R.D, Biggesy A.S,
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ARMY INDUSTRIAL COLLEGE.
vashington, DL

(Course at the Army Indvstraal College, Septe, 1925 ~ Jan., 1926}

PROBLEM NO. 16

SUBJ ECT Resources of the Birmingham District.

OBRJECHT A study of the resources of the Birmingheam
Bndustrial district (V.D.P.D. ¥10) available
to meet the Var Depgartnent's geeds.

REFIRENCES  Solaton to Problem No. 7, Second Course.
golut10a L0 Problem Moo 7, Third Coursea
solutioa to Problem No. 9, Fourth Course.

REQUIRED An analysis of the subjecl from the following viewpoimt s

{2} .re the demands of the Var Departmemt vpon
this district logacal in the sense that the
kands of goods 1t 18 proposed to obtain from
the district are such d¢hich can be produced
to better sdvantage in the district than else-
viiere in the United Stetes? Consideration
sacould be given vo the fact that goons of the
s<me chacacter will be obteined in other das-
tricts so that thne orders placed in the Birming=-
ham district will represent only a portion of
the totul requiceareats for the itens.

{b} Do the Var nepartisent demands on this District
besr a reasonable relation to 1ts industrial
capacity, 1s the War Department load such as
would require the importation 1nw the district
of certain articles essertial to the civil popu=
1.t10n and vhxh would nommallv be furmshed in
the indust.ics of the & .trict; does the Wur
Demartment icad on the district leave suff.cient
Nergin of sofety to pemmat addartional loacr baing
added 1n case of nscessity”

ASSIGNMENT- Committes.
Major Vallace L. Clay, Ord.,
Charrmen o
Magor ¥, R, farein, ,W.S,
Capt. H.DJV, Riley, C,E.
Ca.pt. E.Mo G'eorgeg QONI‘C.
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ARMY INDUSTRIAL COLLEGE.
Viash inghon, D.C,

(Course gt lhe Awmy Industrial College, Septa,'2D = Jan., '26)

PROBL™V TQ, 17-

SUBJECT

CBJECT

REFERTCNCES.

REQUIRED

ASS IGNMENT :

Prority.

A general studv of priorities and their
application in war.

Americen Industry in Vap, Part I, Chopt. IV = Baruche.

Indus trael Anecica in the s orld ar, Chapte VIII =
Clarkson-

0ffice Monogianph, "Prioratiesh.

Var Industries Board Files,.

Report on Problem No., 14, Second Ccurss.

Report on Problem Fo. 15, Thaird Course.

A report on the action which should be
taken with respect to priorzbiese

{2) by the o°fice of the Assistant Secratary
of VVar, in time of psace:

{(b) by the same oflice on the occurance
of & major energerncy.,

(¢) by an assumed super-agency after
1ts crzation,

Committee Capts J.H.B. Bogman, S.Ceas
Cha 1xman.
Lt.00ls P H. Burton, §.M.C.
Major R, Paylor, Ord.
Major B.G. Woir, A.S.
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ARMY INDUSTRIAL COLIECE.
\VaSh. mgto.ﬂs Do C °

(Course at the Army Iadustrial College, Septe., 25 = Jan., 126)

PPOBI®M MO, 18°

SUBJECT

OLEJECT

REFLRTNCES.

REQUIRED-

ASSIGRMENT

Intergraded Trusts.

To study the theosy of some osgaaiz t10ns wh ich
conteol production, Srom raw mstericls to
finashed profucts.

Hugo Stinaes = Brinkmeysr. 1921,
The Vecrtical T.ust = Indus tra 1 lManocgement, May '24,
Poors Mamad of Industriels, 1924,
Report of the Pw chase systmm of the
Ford Motor Co.y = Burns {A.I.0, Files).

A study of the following industrial orgamagabions
The rosd Hotor Company,
The Slinnes Qorvorations

ghowing. (a) thear gradual devel opment, step
by step, fran their fomaton
$o their present organizat lon.
{b) the recsons for this development,
{c) the axplwation of these prancaples
to olans for @ branch or to a
group of supplies in g branch.

Committee Major T.J. Smithy, Ordes
Cha irman.
Lo.Cola V. @, ‘iackline, M.C,
Capte I.B, Snell, A,S,
Capt. Chase Xraus, §,M.C,
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ARYY INDUSTRIAL COLLEGE.
ash1rgton, D.C.

(Course st the Arwy Industeial College, Septes '2B = Jala, 126)

PROBL™M NQ, 19.

SUBJECT

OBEJECT

REFL2TWERS

REOUIRED

AS STOFMENT »

Allocation of Facililies,

A general siudy of the allocation of facrlibies.

Incustricl fmerica 11 the “rocld Jar = Chape VI,
Clarksons

Amer. can Indmtry in the Mar - Baruch,

Files of the Allccetion Section, Tar Inde Boards

8otz taon to Froblem No. 12, 2nd fourse.

solution to Problan No. 13, drd Course.

Offacc Monogranh, YAllocation of Facilat ies®.

A report embodying recommended action to be
t&ken wath respect to tins allocation of faciw
latzes for @ ma,;or emergeoncy:’

(2) 1n tme of peace, 21rd

{(b) during tiwe of Jar.
Toake into account the nseds of the civilian
population, the reguicements of the gavy,
Sh: pping Board, etc., aad attangt to fomulate
& viorkable administrative scheme and system of
records that 111l serve all the needs of the
situs taon aad Jhach can be presented to a
st pec~ageasy 1o assist 10 1n getting organized.

Comnitteer Lt«Cole J. RegaNg 0o Toy
Che.aman.
IteCols H.B, Joiden, Orda
Majo r R, Parky G.Be
Capte Iv.Te Leggs Fin,
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ARMY INDUSTRIAL COLLEGE.
vashington, D.C.

(Coucse at the Amy Industrizl college, Sept., 25 - Jan., 126)

DROBLAM NO, 20

SUBJECT - Price tontrol.

OBJECT: A historical study of the stbyect of Price
Coantrol an vwar.

REFERENCES.  America ain the VWorld war, Part I - Bamch.
Industrial America in the vorld VWar, Chap. IX =
Clarksons

Office Monograph, "Price Control an Iame of
Jactt

Records of Price Contml committee, War Ind. Bd.

Solution o Frohlem No. 15, 2nd Course.

Solvtion %o Problem No, 19, drd Bourse.

Office files, Planaing Br., swpply brarches, otC.

REQUIRED- A lmstorical monograph shovang the general
evolution of & sys tem of price corxrol in
f ¢ United States and a comparison with the
cocrespoading actions ia Great Britian and
Frances Give babliograghy of any valuable
references discovered with fils numbers,
8tCcey 80 that the subject may be further
developed by succeeding classes,.

ASSICNMENT~ Commattes:s
Tiettte RoDo Blggsg A.Sl’
Chai ymans
Wajor A.J. Davis, Q.M.C,
Capte G.C . Teray, O0rde
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ARNY INTDUOTRIAL COLILEGT.
Weshinston, D.Ce
{Course =2t the Army Industrial College, Sepb.,'25 = Jrn., '26)

PROBLEM No., 21

SUBJECT Lobor.

OBRJECT A study of Labor in Wor,

REFERENCE3+ Office Monograph, "Americen ILebor an War',

varticulerly memorsndum dated bepte 24, 1924,

Chepter VII, Amesicen Industry in Wer -~ Clarkson.

Second Annual Report, Provost Mershsoll General,
1919, pp 1 4o 20, 72 to 85,

Bulletan 287, Burean of Labor Statistics, 1922.
"National War Lebor Bosrd", pp 1 to 26.

Readings in the Economics of War = Clark, Moulton
& Homilton, pp 180~184, 1incl.

Industriel and Menpover Mobilizetion - Gen. Hugh
Johnson, “The Militery Engineer", Jan-Feb., 1923,

Files, VWer Industries Board.

Solution to Problem Noe. 9, 2nd Course.

Solution to Problem No. 17, 3rd Cowmrse.

REQUIRED Make 2n anolysis of the problem and propose 2
orecticable answer to the questiona

How are we going to =ssure an adequate supply
of labor for wer wndusiries to meet the in-~
creased load plsced upom them?

Assume thet the Ameracan legion 3111 {Johnson Ball,
HeRe 13201, 1922, and Cspper Bill, S. 2561, 1924)
will be passeds This measure provides "That all
persons drafted into service between the ages of
twenty~one and thirty, or such other lamits as the
President mey fix, shell be drofted rathout exemp=
tion on zecount of industrial occupztion's

Iist references in addition to those given which
are found to be pertinent.

ASSIGEMERT,
Committee: Major B. Ge Weir, A.Se,
Chaxrman.
It.Cols Fa.A, Burton, Q.M.C.
Major Re Taylor, Ord.
Cepte J.H.Bs Bogmen, S.Ce

&
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ARMY IFDUSTRIAL COLIECE.
Wosaington, D.Cs

(Vourse at the Army Industriel Goldcge, Septe, '25 = Jane., '26)

PPOBIEM NO,.

22

SUBJECT

OBJECT

REFERENCES,

REQUIRED.

ASSIGNMENT:

Personnel and Training.

A study of the development of rothods of recruit=
ment and treining of personnel for procurcment in
wWalle

Solution t6 Problom W o 19, 2nd Coursc.
Solution to Problem Noe 14, 3rd Coursc.

A monogreph outlining policies and methods which
should be followsd by the office of the Assistant
Secrcetary of Wer and by the respective supply branches
to the end thet properly selected personnel, with
necessary training, shall be available to f111 wath
promptness -1l positions a3 they ere crested by the
war expansioi. To what extent cen peace time pepson=~
nel be assigned permenently t0 procurement duty?

Peke into account these factors:

Brench cniefs are and must remain rosponsible
for the successful operation of their branchesa
The branch problem has & duol aspect = generslly =
sangle personnel for the field and for procurcments
Treining may embrace anything between short orienta=
tion courses for men who are already spccialists
along particular lines to courses of sufficient 8C006

to trein green men for jobs which ere entirely now to
them,

It w1dl be necessary frequently to offer training

to officials and employecs of caivilian contracting £irms.,

The peacc time treining of Reserve Officers should
be coordinated with the war time treining of officers
end civilicas.

Committee, Cante We Ho Crom, A.Se,
Chairman.
LEsCols Wa A chkllne, M.C.
MaJOI‘ Re P Hal'b()ldg QeMaCe
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ARMY INDUSTRIAL COLLEGE.
Washington, D.C.
{Course at the Acmy Industrial College, Scpte,?25 = Jan., '26)

PROBTE!! NO. 23

SUBJECT War Reserves.

OBJECT A general study of the subgject of War Deserves.

REFERTNCES Solution to Problem No, 27, 2nd Covrses
Solution to Problem No, 18, Zrd Course.
Office Files, Planning Branch.

REQUIRED I. A pepbit which may be used as a text on the subgect,
with particular refcerence to:

(2) e general prisciples and policies which
govern in detocrmining what 1s a proper
War Reserve, and

(b} Recommendations 2s to how such a War Re~
serve may best be built up.

-1 The committee should bear in mind that in planning
for a War Reserve, ve must begin with tho actual
1tems and amounts now on hand and plan for the grad-
usl wmprovement in the existing statuvs, This plan=-
ning should provide funds for our coatinuation of
plenning, include provision for balanced reserves,
obtaining ecssentiol reserves in strategic and criti-
cal raw meterials, gauges, special lLools, etc., and,
in general, all factors thet are pertinent.

I, The War Council will consider the 1927 3udget in
January , 1926. This commattec wid] report to the
Chief, Plananing Branch and prepare all data essential
to the defense of the items pertaining to War
Reserves.

ASSI GINMENT
Committee- Col.s I. J. Carr, S.C.,
Chal rmant.
IteCole Ju Regall, Q,QNI.CQ
Magor Ts &+ Smrth, Ords
Capt. T. B, Snell. AsS.
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ARMY INTUSTRIAL GOLLEGE.
Washington, D.C.

(Course at the Army Industrial College, Septs,'25~Jan.,'26)

24

EFROBIENM NO. 24

SUBJECT

OBJECT

REFERENCES

REQUIRED

ASSIGNMENT:

Punds {or Procurcment.

A study of the methods of obtaining Congressional
appropriations and the fiscal control (which 1n~
sures thet they are legelly ecxponded amd properly
accounted for as distinguished from their budgetory
contrnl which should insurc thal they arc wisely ex~
pended for the best interest of our Wational De=
fense) of the funds so obteined,

Solution to Probiem No. 16, 2nd Coursc.

Solution to Problem No. 6, 3rd Courses

"The Budget", Gen. K.We. Walker, War College
Address, Jan. 9, 1925.

Ocders, WeDey Sec'y of Wor - Oct. 22, 1925,

Novy Departmeat Practices.

Prepare a monograph which embodies the opinion of
the commttee as to the best orgecnization snd pro=~
cedure in the War Depertmcent for securing funds

for procurement and the steps which shovld be taken
in time &F peace to insure the prompt sppropriation
of necessary funds in iime of war,

Committees:
Gaptn Chas,. KI‘E?US, Qe:MuGa,
Chairman.
Capts M. T. Iegg, Fin.
Copte GuCe Terry, Ord.
Ireuts R.D. Blggs, AoSa
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ARMY IFDUSTPLLE COLLIIGT.
Voshington, D.Ca

o

{Coursc at tne ray Industricl Collcgc, S50pbe,'25 = Jon.,'26)

PROBITCM NO. 25

SUBJZCT

OBJECT

REFER NCES

BEQUIRED

ASSIGNMENT

Procurcrent Manuel.

It 18 desiced to heve . "Procurcmeal Ilsnuel® prom
o~red vhich 711l be the gencrel venicle for the
goatrol of oprocurement in the soue yoy the arwy
Reguleitroas control malitery and general activities,
Port I of this Manuel 741l be issued by the assistcont
Secrctory of weor to cover metters comron to 211 pro=
curclient bronches. TEeoch P rocurcrent Bronch vill
eventuclly issve its own Port II to cover matters
seculierl bo its setigities. The Procurcrient Menual
should be wraitten from the stgndpoiat of i1ts use
both in pence znd wer,

Solution to Problem Noe 8, 2nd Courses
Solotion to Problem No. 28, 2nd Course.
Solution to 2roblem No. 5, 3rd Courses
Office Filcs, Plamning 3Srench.

A careful revision of the rcport of Comuttee Nos 5y
Srd Covrse, t0 whom wos cssigned the tesk of dreft=
ing Pert 1 of the proposed FProcurement Menuole what
is desired is that the pert of the Menuel to be i1ssued
by the office of the Assistant Scorcteory of Ver ond
walch covers meotters common to all the srocursment
breenches be complete oad up~to=dates VUith this end
1a view, the committee 1s saven free hond o5 to scope
onC subject matter, and suthorized to make ony use 1t
secs fi1t of tne previous report, making such ch-nges,
addations or deletions as, in 1ts opinion, should be
mode 1n thoat sert of the wenuel ossigned.

Committee  Lt«Col, H.B, Jorden, Ord.,
Chai1rinons
MeJor s.We Davis, GeleCo
Magor JuNe Porter, CedoS.
Megor Re Pork, CoE.

e
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ARMY INTUSTRIAL COLLEGE,
Washington, D.C.

{Course at the Army Industrial College, Sept.,'25 = Jan., '26)

PROBLEM NQ,

26

SUBJECT-

OBJECT

REFERENCES

REQUIRED-

ASSIGNMENT

Study of an Indastry.

A study of the effect of war on the Shoe Industry,
from the viewpoint of thet Industry.

Speoific War Plan, Quartérmester Corps, 'Shoes',
Mejor G. L. Corbin, Q.M.G. (Filcs, Planning Sec)s

Prgpare e monograph, answering the following
questions from Industryt's point of view.

"I Wer 8hould be declared btomorrow,

(a) how will the war affest us®
{b) w111 our output be increcsed or de~
creased, and by whal{ percent®"

Requirements should be based on the Wer Department
Mobilization Plen snd be =8 accurste as possible.

This study should show the probzoble fiuctuations in
the Industry for each six months of the war, Fluctua~
tions in power, labor and tromsportotion should be
considered,

The study should show the status of the Industry in
1914, during thc World War, during the present year
{last year for which stotistics sre availeble) =nd
should conclade with a prediction as to the part In~
dustry will pley ain a future emergency, under the
Present war Deparitment Mobilizetion Plana

All amportant firms and associrtions in the Industry
should be loceted, together with key men in the In-
dustrys Contect should be suggested as to whom the
study may be presented for comment and corrections

of assumptions where made. Diffaculties experienced
by this Industry in time of wer should be pointed out,
and recommendations made to remedy szmes

Free use should be made of graphic charts for iflus~
tration purposes.

Committee, Capts EM. George, QulfeC.,
Charrmana
Magjor Re Taylor, Ord.
Capte JeHoB. Bogman, SeCa
Capte H.DsW: Riley, C.E.
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T WETTTRETXTER SRS TR 0T TTEpw R R e

!I' 'I" ﬁ%ﬁw
Aog

ARMY INDUSTRi-L CO TEGE,
Washing ton, T.Co

{Goursc ot the .rmy Iadustri~l CGollege, Scpbe,?25 ~ Jrne s '26)

DRCDIE'L NO. 2%

SUBJECT

CBJTCT

RUFERENCES s

REQUIRED

ASSIGNMENT

Progress Date and Records.

« study of reports requared by the office of the
~851stent Sccratary of war from the severcl sapply
brenches Lo obtain dobe o8 to progress of pleonning,
end the reports requircd by the supply branches from
therr f1eld 2genciess.

Files, rlanmng Branch.

A comprehensive report covering,

{o) Scope of the reports mecessory fron the supply
branches for the office of the Assistent Secre=
tary of War to keep informed of the progress
in plarmng in time of pcoce and of procurement
in time of wars.

(b) The progress reports which broncn chiefs will
demand of their field agencies 14 pesce and war.

{c) Recommondstions as to the fessibility of Shend=
~rdizing lhese reporis.

Committee Mogor Fo Re Gorcia, Co.WeSe,
Cheoirman.
LtcCOlc FoA.d Burton’ Qol”“Cn
Megor C» Lo Cley, Orda
Megor Be Gs Weir, A.Se

(Aavisors Mogor L. 8. McAfes, M.Ce,
Dleaaning 3rcnch)e
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ARMY INDUSTRIAL COLLEGE.
Washington, D.C.

(Course a2t the Army Industrial College, Sept.,’25~Jan., 26}

PROBIEM NO. 28

SUBJECT

OBJECT

REFERENCES

REQUIRED:

ASSIGNMENTE

{onservation.

A general study of conservetion in wars.

American Industry in Wer, Paxrt I, Chap. V, Baruch.

Industricl Americe an ths World War, Chap. £I,
Clarksons

Office Monograph, "Conservation'.

Files, War Industrics Boards

Solution to Problem No, 13, 2nd Coarses

Solution to Problem No. 16, 3rd Courscs

A monogreph on the subject of Conservation
which could be turned over to a supcr=sgeney,
an the eveat of var, for the purpose of
orienting 1t and expediting 1ts orgmnization
and getting into opsration.

Committee. LE.sCole Weds Wickline, MeCos
Cheirmans
Capte Chase Kraus, Q.M.Cs
Iaeut. R.Do Biggs, A.S.

H
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ARMY INDUSTRIAL COLIDGE
Viashiogtong Deloe

(Course rt the smay Industraisl Colloge, Sopte,!25 = Jan.,'26)

PROBIEM NO.

29

SUBJECT

OBJECT

REFTRENCTS

REQUIRED.

ESSIGNMDNT-

Comperative loads in War Dept. Procurcment Dis triots.

To compile 2 report showing the comperative loads
in the Wer Dep-rtuent Procurement Districts studied
to detes

Solution to Problem Nos 7, 2nd Covese

Phll?é‘elphlf’ Dl:ﬁ‘brl()t; WeDaFosDo #’59

Chicogo Dislrict, s.D«PsDs 124
Solution to Problem No. 94 3rd Course:

Braidgeport District, .DsP.Ds 72,

Cincapnetl District, YeD+Pele 79
Solutaon to Problem llo. 9, 4th Course, Clevelend, #8.
Solution to Problem lios14, 4th Course, Boston, ils
Solution to Problem No.16, &th Course, Birminghem, #10.

Compile o report showing the comperative loads in the
War Depsrtment Procusement Districts studied to dete,
vizZe, Philadelvhia, Chicego, Bridgeport, Cincinnati,
Clcveland, Bostion ond Birmainghsam,s

The comparative dotez should be teobuloted to show the
resovrees of each district for tho year 1914, during
the World Wer, and for the current yeor (last year

for which statistics ore eveilable), ond the war load
placed on sach Aistrict during thc World Ver and under
the present Var Deperiment Il obaligation Plan. Simiker
data will be tabulated for facilities, pover, lobor,
tronsportetion, etc., pertaining to tre procurement
program of the Wer Depoctment.

What 1s desired 1s 2 brief, comprehensive rcport, with
comparative stetistics, showing the resources of the
several War Department Frocurement Districts, pro~var,
durang the war, and post-war, ¢ad the Var Department's
demends on these districts during the weyr 2nd conterm~
plated under the War Depactment Mobilization Plan.

Committee: Capts I4B. Snell, Ac¢Se,
Che11rman.
Lt.Colse Je Regz’n9 Qs1sCo
Mogor MeT. legg, Finle
Capts CaCe Terrys; Orde
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ARMY INTUSTRIAL COLIZGE.
Washington, D.C.
{Covrse at the Army Industrial Collegc, Septe, 25 = Jan.,'26)

PROBIEM NO. 30:

SUBJECT, Steadardization and Changes in Desigh.

OBEECT Chenges in design 1n material in process work
havoe wath production. Such changes should,
therefore, be xept to 2 minimum. Stoandardization
and the use of commercial standards, where precw
ticable, materielly sssist in securaing =ond mein-
tainang production. 1t is desired to have p
general study made of the guestions involved under
the sbove sdbject.

REFERENCES. Solution to Problem No. 21, 3rd Course.

REQUIRED- A monograph covering what is now being done by
the Supply branches olong the lines indiceted;
what they should 8o in tiame of war; what the
office of the Assistant Secrotery of War is now
doing; what 1t should do in time of war, and
such constructive comment and criticism as the
commi tbkee may care to moke. It 15 intended
thet tne committee take a broad view of the
subject and offer wheotever i1dess 1t considers
pertinent and constructive.

ASSIGNMENT
Committee Major Re Po Horbold, Q.M.C.,
Chairman.
Msjgor Do Je Smlthg Ord.e
Cola I. Jo Carr, S.C.
Czpte We Ho Crom; AsSe
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ARMY INDUSTRIAL COLIEGE.
Vasnington, D.C.

(Course ~t the Army Industrial College, Sept., '25=Jcn.,'26)

PROBLEM NO, 31.
SUBJECT Commedaty Studies.
OBJEST Tne preparation of Commodity Studies

of Assigned ltews.

REFERENCES  No specizl references ore given. Plenning
Bronch oad War Industries Boeord Files should
be consulteda

REQUIRED The prevercsion of studies of the cormodities
assigned below from the standpoint of their use
uadey the assumption that the Besac lMobilizetion
Plen becomwes effecthive.
The preporation of this study should be mcode
along lines indiccted 1a "Outline of Research',
distributed with this problem.

ABSIGNMENT -

Magor AeJo Davis, GollaCece o4 Linseed o011,
" RePe Horbold, QeMeCoooses FloXa
" Roger Taylor, Ordaccsssso Abrasives
Corundwa,
Emery and

Si1licon Corbide.

Major BeGe Weilr; AsSescsacosnes AlPplane silke

Capte IeB. Snell, AsScsscsconss Dorachute silk.
" HeDsWa Rileyy CiEecacon o Jutes

Lieute RoDo Blgps, AeSeoe o Meghesium,
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ATRNMY INDUSTRIAL COLIEGE.
W-shington, D.C

{Course =t the Army Industri~l College, Sept.,'25-Jon.,'26)

PROBLEM NO¢ 31mA.

SUBJECT Commaod.aty Studies.

OBJECT 4 study of 1ethods which would be cdcptoble
for the 'uking of comnodity studies in nechine
toolse

REFURENCES  No sheci 1 reference. ore given, Planaing
Broneh ond Vee Indvstries Boord Files should

be consulted.

REQUIRED- Machine tools groap themselves under verious
categories, aos follows.

Genersl Purpose, Spacial puroose =~
gutom~tie, Semi=cuto.etie, non-
satometic, Lathes, Planes snd shcpes,
¥1lling mochines, Grinding Machines,
Diz llang Mechines; etec.

What 1s desired is

(2} A report indicating the grouping
of .=chine tools by cotegories, or
an .cecordance with trade practice,
which would foc1lit~te the moking
of comodity studies of such.

{b} A comrodarty study of one class or
cotegory o be selected by the
students.

ASSIGNMENT
Commttee, Mogor T.J. Smith, Ord.,
N LTMEN.
Copte MoTo Legg, Fin.
Gaots C.C. Terry, Ord.
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ARIY INTWUSTRIAL COLLEGE.
Weshington, D.C.

(Course ot the srmy Industricl College, Septe,'R2B~-don., 26}

PROBIEM NO. 31=B.

SUBJECT+ The srocureneqgt fincstioas of the (u rtermaster
Coips cna the Signael C orps, ond their present
orgonizotion to 'weet the same.

OBJECT. To reke < study of a m-Jor supply brznch ond of
o technic- 1 supply brench as to their procurement
functioas, orgenization ma personnel assigned o
procureent pleaning, to determine the t-sk of
procarerent plenaing end its state of completion.

REPERENCES Quarlermester Corps end Signal Corps Amezes t0
Indasterel War Plan, Der.S.W.

REQUIRED. A reoport showing
{2} The mission of the Q.M.Ce. ond S.C., concernirg
rrocursment both an time of peace ond war.
(b} The organizatioan of the above nemed branches to
perform tneir missions {a) obove.
{c]

l. The task 1nvolved in procurement pl-nning
by these sapoly brenches expressed 1n
man 4zys.

2¢ Present stzte 0f completion of their task,
and pe.smrel nov enployed on Some.

3. An estinate of the persoanel required to
couplete the t.sk (¢) 1., by Dec. 31, %28,
and the pe.sonnel necess-ry on this work
to zeep 1t up to dote vhea completed.

{d} The conclusions 6f the commbtes as to vhether or
not the orgauizations of these branches are proper
to meet their wissions, #nd 1f adequete personnel
18 =gsigaed to this duly.

ABSICGNMEN T
Committee  Cols f.de CarrysS.Ce., Chairman.
Lb.Cols Jas. Regen, Q.M.Ce
It.Cole doB. Jordan, Ord.

Time a"loved Two (2) 1 ecks.
Solution due, Jan. 23rd, 1928.



