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Nash~ngton, D°~. 

/ 

(Course at the Army industrial College, Sept. l, 1925 -- Jan° 30, 1926o) 

~ROBR~M NO. 1~ 

SUBJECT% 0~en~t~on Organ~zatxon, Planning and Control ~n Industry, 

A brief study ~f the principles of organization, planning and 
~c~trol, both in general terms and as appl~ed ~n certain cor- 
porationS. The purpose of th~s problem ~s to permit the 
student Officer to get a perspective ~h~ch w~ll be of value 
~n the work of the course. 

REFERENCES, The Prlnclp!es of Industrial Organization, Kimball~ 
Chapters I to VII, xnciusxve. 

Scientific Managemen~ - Thompson, Articles on"Unsystsmat~zed, 
Systematized and Scientific ~nag~ment - Kendall, p. 103. 

Bus~ness Statistics - Copeland, Articles on "The Importance 
of leadership" - C~ntt, p, ~55, "~ne Hardest Question ~n 
Business"- ~rphy, p~ ~62, 

Modern ~-gan~ tats_on - lhns. 
~nagements Handbook - Afford o 
Peports of Commxttee on Problems No, I and N~. IV, F~rst Course, 
Reports on f~ le ~n offxoe on : 

The Studebaker Corporation, 
General A~otors Corporat~ on, 
Onelda Community, L~mited, 
Unite~ States Rubber Company, 
United States Steel Cornpan>, 
Western Electric Company, 
General Electr~c Company, 
DuPont C~mpany, 
Westinghouse E1eetr~c & afg. Compan:~° 

Building Tractors under Scientific M~nagement - 
Babcock, "~anagement & Administration", 
June to November, 1924. 

i%~I UI RE4) : (a~ Student officers w~ Ii submit notes covering the aplollca- 
tion of the prlnc~ples of plannl~g and oontrol to the work 
of the ~fflce of the Ass~stai~t 3ecret~rv of War and the 
supply branches. These w~ll be ~e~cra~ ~-n character and 
~vlil not go into detazls of orga~zatlon. Partlcular 
thought should be given tO difference between the slowly 
changing peace t~me conditions as compared ~Ith rapidly 
varying war t!me sltuatlon, and the ~ffect of this d~ffer- 
enc~ upon the organization and control of procurement zn 
~ar, Since the previous training and experience of the 
members of the class ~n management and administration has 
been varied, ~t is expoctPd chat there w~ll be correspond- 
img d~fferences In their treatment of the problem. 

{b~ A list of add~tlonal references on thls subject to be added 
to those enumerated above for future use, 



(CoUrse at 

W a s h ~ t o n ,  D.C. 

the Arn~ Industrial College, Sept. I, 

@ 

1925 - Jan, 30, 19~6.1 

SUBJECT. 

OBJECT 

REFERENCES 

0rlentat~on. 

To study the duties and functions of the 0ffxce of the 
Assxstant Secretary of ~Jar, e~ot~ where ~t f~ts in 
the general %~ar Department scheme, and something of Its 
hxstor~cal background. 

The follo~ing constxtmte the legal bases upon which the 
procurement actlv~tles of the off~ce of the Assistant 
Secretary of %/at rest, I~ ~s~mportant that they be 
carefully stud~ed by the class, 

The Nat~or~l Defense Act. 
Sec. 5. 
Sec. 5a. 
Seco 5b, 
Seco 9,  

Sec, 9a, 
Seco I~0. 

Dutxes of the War Department General Staff. 
Duties of the Assistant Secretary of V/ar. 
The War C o u n c i l .  
Procurement  of  s u p p l i e s  of  s t a n d a r d  n~nu-  
f a c t u r e  and s u p p l i e s  common t o  t~o or more 
branches, 
D~sbursement of funds, 
Procurement ~n txme of war. 

A.R. 5-5 
A.R. 10-15 

G. 0.No. 51 

G. O,No. 94 

Duties of the ksslstant Secretar~ of V~ar. 
(With changes) 0rg~nlzatlon and duties of 
the General Staff. 
Seco III, W.D,, 1922. The Army and ~i%vy 
~un~t lens Board. 
W.D., 1919 (As amended) Army and Navy Bo~rd, 
Joint Arm~ & Nav~ Planning Commlttee, 

The followlng should be read carefully ~n order that some- 
~h~ng of the hlstoncal background and gradual evolution 
of the War Departmen~ procurement organization 1~e learned. 
Amerlcan Industry ~n the War - (l~,rt I I. - Baruch, 
The %~ork of the War IBp~rtment. (0fflclal lhbllcat~on). 
The Armies of Industry - (Oh~pter I), Crowell & %~ison. 
ieglslat~ve H~story of the N~tlon~l l~fense Act, 

( 0ff~ce monograph }. 
Industrial Amerlc~ In the %~orld ~Jar - (Chapters I to V, 
Incl. ), Clarkson. 
Ordnance and the ~orld War - (Chapter on '~mbarassments"} 
- Crozier. 

I. 



The follow~ng izst of references should be reviewed zn 
order that a kno~ledge of their e~xstence and something 
of thear contents be known 

Report of the Chief of Staff, (Part V) - 1919. 
Report of the Kernan Board. 
Annual Reports of the Counozl of National Defense, 
Ist to 4th, znclusive, 
Chapters pertaining to student's branch zn "Amer~ca,s 
~nlt x O~S" • 
The Armxes of Industry, Chapter I - Cro~ell & ~alson. 
Hearzngs before the Graham Commxttee, 
Hearxngs on the Reorganazataon of the Arm2 before the 
Senate and the House Co~n~ttees, 

It as not to be assumed that these publzcatzons are not of 
great importance. L~ck of tzme necess1%ates t~t they 
shall be reviewed rather than read at the present tzme~ 
They v~111 frequently be of use In the solutzon of future 
problems and w~ll al~ays be valuable references zn con- 
nectzon wlth the work of thzs off~ce. Student offzcers 
should spend a lattle t~me famalzar~zlng themselves w~th 
the off~ce f11es of the P!annzng Branch and the f~les 
of the Counczl of Natxonal Defense and the War Industrzes 
Board. 

Pm~ ~zo Student offzcers except those desagnated on the committee 
below, ~v111 m~ke a report of polnts of special anterest 
encountered in their reading and d~fficultzes whach appear 
to need cleanang up and be prepared to take part an the 
conference to be held on th~s problem. 

A committee conszst~ng of 
L~eut. Colonel Burton, Ch~irman. 
l~j or Smlth. 
Captazn legg. 
~ptazn Bogman. 

~lll prepare a chart showzng the present general organ~- 
zatxon of the War D~partment ~ith memorandum descnptaon 
of the same, gzvzng sources of ~uthor~t~. Thls chart 
wzll not show th~ det~11s of organ~zatzon of the offzce 
of the Asslstant Secretary of War or the suPPly branches. 

. 



Washington, D.C. 

(Course at the Army Industrial College, Sept@ i, 1925 - Jan. 30, 1926o) 

oB LEa 

SUBJECT Orientation ~ Mob~Ixzat~on and Procurement Plans. 

OBJEOT It is desxred that each student officer secure a working 
fam~l~ar~ty ~th the Bas~c ~ob~l~zat~on ~lan of the Gen- 
eral Staff, the appendix to th~s plan pertaining to hxs 
branch of the service, the War Plan of the Assistan~ 
Secretary of War, the appendix thereto per~a~mng to h~s 
~n branch and ~th that part of the ~ar plan of h~s o~n 
branch perta~nxng to procurement, Attentxon should be 

paid chiefly to the underlying theorxes and bro~d prxn- 
c~ples and decisions involved to the end that these plans 
m~y become useful references wherever appl~ca~le during 
the remalnder of the course. 

REFERENCES As r~med above. Inasmuch as all references glven are 
h~ghly confldent~al and but a llm~ted number of coplos 
exlst, xt is desired that officers return cop~es prompt- 
ly to ~Iss W~lhams when they have f~n~shed wlth them 
so that other members of the class may have the use of 
them, All cop~es must be returned each evenlng so 
that they may be locked in the offxce safe, 0fflcers 
are requested to make as full use as practlcable of 
cop~es of the Basic Mob111zatlon Plan and Appendixes 
thereto, ~ssued to branch chiefs. The sen~or officer 
of each branch ~s requested to arrange for borrowing 
the branch copy, for ~ts use by h~mself and other 
off~cers from the same branch and for ~ts safe keeping, 
e~ther by M~ss W~ll~ams or xn the branch. 

P/ u1 RED - A report on the general theory underlying our present 
procurement war planning w~th any suggestlons for ~m- 
provement and constructive crlt~cxsm whlch the offlcer 
m~y care to offer. As far as practicable wlthout 
violation of Naval pol~cy, Naval student officers are 
requested to compare the Navy Procurement plannlng 
wlth the Army plannlng, brlng~ng out the basic differ- 
ences in mlss~on and offerlng suggestions as to the 
~a~s in which the Army plans m~ght be modifled in 
l~ght of the mutual Army-Nay 2 sltuatlon to make them 
more vaul~hle to the natlonal defense. 
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ARMY INDUSTRIAL COLLEGE, 
v~ashlngton, D oC. 

(Course at the ~rmy Industrzal College, Sept,, 1925 - Jan., 1926) 

PROBLFM NO. 4: 

SUBJECT Or zen ts t ~ o n  Correlated Work of Government 
De~rtments as affects ~lass 
Product zon. 

OBJECT. A study of the actzvztles of varzous government 
departments or agencles to determzne the sources 
and kznds of znformatzon avallable zn these 
departments whlch ~ou!d be of use xn procurement 
and mass production plans. 

REFERENCES. Lecture on Mass Produrement by the Asslstant 
Secretary of ~r, Jan. 30, 1923, 

Reports on G-2, W.D.G.S. 
T~ Navy as an I~dustrzal Asset. 
The Congresslonal Directory - Polnts dealing ~¢l~h 

the functmons of the Executlve Departments, 
thelr dzvlslons and sectlons. 

Use Your O~m Government - Allssa Franc, 
Reports of Interdepartmemtal Economzc Lzazson 

Cor~z tree. 
A llst of ~he more zmportant statzstzca! publzca- 

t~ons~ insp~red by these departn2n%s, such as. 
Annual Report of the ~aymaster General, Navy. 
Year Books oT Dept. of Commerce, Agrzculture, etc. 

REQUI~. 

ASSiGI~ENT. 

A comprehensive, brlef report covenng the klnd and 
sources of znform~tzon af~ectzng mass procurement 
whlch re%y be obtazned from the varlous departments 
(Navy, 0ommerce, Interlor, Labor, Agriculture, 
Treasury, Bureau o f Standsrds, e tc), 

Commzt tee: Lt,Ool, Harry B, Jordan~ 0rde, 
Cha I rman, 

Maj. Robt. P. Harbold, Q.~d.C. 
Capt. Jas, H.B. Bogman, S.C. 
Lieut, Reuben D. B1ggs, A.S. 



ARMY II~DUSTPIAL CDIJPGE 
~ash~ngton, D.Oo 

(Course at the Army In~ustnsl College, Sept., '25- Jan., '26} 

No., 5: 

SUPJECT Re qu ~rement s. 

OBJECT" (~) A study of the hgs~s on ~.vhlch requirements 
for ~ter~al for issue to troops are com- 
puted; and 

(b} The computation of the requirements for 
certain sgec~f~c ~tems. 

/? 

REFERENCES The Basic Nob~!izatzon Plan. 
Tables of 0rgan1~atlon. 
Tables of Baslc Allowances - Circular 58, W.D., 

1923, snd clrculars supplementary thereto. 
T~ble s of Equlp~ent. 
Industrlal America in the ~Vorld War ~ Chaps. 

VI and VII, Clarkson. 
Report on Problem ~o, 8, S@cond Course. 
Report on Problem No. 4, Th~ixl Course. 

REQUI D 
(A) 

A brlef analytlcal outline of the methods of 
computlng requlrements applicable to the student 
offlcer' s branch of the servlce. Mentlon speclal 
f~ctors affecting the computations which ~nvolve 
the exerclse of DL~ gn~nt and make ~t Imposslble 
to compute requlrements entlrely mechanlcally. 
If practlcable, classlfy the methods by types; 
for instance, the ~ethc~ of approach is pnobably 
dlfferent in the case of artlcles which are con- 
sumed, such as ammunition, and those which are 
worn out more gradually~ such as guns, Report 
what ought to be rather than what is. 

Computatlon of ~he item a~s~gned. 

ASSIGI~MENT for SpeclflC Artlc!e for computatzon ~ttached}. 

I, 



Branch - 

Student 0ffzcero Article, , ,  Advlsor, 

Colone 1 
Cart, Irvzng J. (SC)o~... Wire, Fzeld, outloest & 

outslde d is trlbutzng 
{Specxal Study).. ......... . ~1~zj, L. W~tt, 

(SO). 

Lt. Colonel, 
'Wzck!Ine, Wm,A. (MC). •. J. First Aid Dresslngs. • •, • • • • MaC. MCDlarmzd, 

Burton, Frank H. (O~C).. o*Tzres, Solxd & pneu- 
matlc (fer all chassls).... Naj, McClure, 

Regan, Jas, (O~C) .... ,.o, Iegg!ns, spzral, 
,,zoolen, O.D, ..... • ......... ~aj. Oorbxn~ 

Z~a3or: 
Park, Rzchard (CE)o..... Pumps .................. .... Lt, Pence, & 

Lt, Andrews, (0El • 

Davzs, Arthur J (Q~IC)°.o. Shzrts, woolen, 0.D....o.o. Ma~. 0orbzn, 
(~C). 

Smith, Thos. J. (0D)..... 75 l i.~. Amm%inltlon,.,...... Maj, Sht~rtleff, 

~rter, ~;m. I~. (CWS) .... . Sode Lime ...... o ........ ,. ~. Se~xlel, 
( cws ) • 

Clay, Wallace L. (0D)..o. Cal. 50 ~achlne Guns.....~. ~aj. ~urt- 
leff, (0~). 

Garcln, F. R. (C~7S) ...... Cotton L1nters .,...,..°,.. Ma~, Seydel, 
(OVa). 

Taylor, Roger (0D) .... ... P~noram~e Slghts,,,,..,.oo. ~&~, Shurtleff, 
(0D). 

V/e~r, Ben0. G. (AS).° . . . .  Avzatzon lubrzcants & 
Fael oxls.................. Ma~, l~der, 

(AS). 
Capt~In. 

legg, Nontgomery ~, (FD),~Tzres, solid &pneumatl¢ 
(for all chassis}.,... ..... Maj, ~c~lu~e, 

Crom, V~n. H. (AS)........ Azrcraft Armament..... .... . Ma 0" l~de~, 
(AS), 

Terry, Carl C. (0D) ..... 10-Ton Tlactors............ ~a~. Shurtleff, 
(OD) 

Snell, Ivan B. (AS) ..... Azrcraft Combat ~at,l ..... • M~. ITader, 
(AS }. 

IT2~US, C}3~s. A .  (Q~O].... Legglns, canvas,mounted.... ~a~, Corbzn, 
- 

Rz~ey, H°D.W. (CE) ....... Plpe for ~ter supply ...... Lt. Pence & 
Lt.Andrews ( OE ), 

George, E.M. (Q~C}.. ..... Lumber for bu~ldzng 
purposes................... ~a~. Corbzn 

( cl. 

(NOTE. *- Indzeates 
Jolnt St~ly ), 
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AI~,IY INDUSTRIAL COLLEGE° 
Was~zngt on, D.C. 

(Course at the Arm~ Industr~al College, Sept., '25 - Jan., '26) 

PROBIE~ N0. 6- 

SUBJECT. Ind~strzal Mobzlzzstzon in Great Brztzan durzng 
the World War. 

OBJECT A study of the problems and dxffxcult~es whzch 
confmonted Great Br~t~an ~n connectzon w~th her 
prelzratzon for and part~czpmtzon in the ~Jorl~ War, 
and the v~ys and n eans ~tz!zzed in their solution - 
thzs from the point o~ v~ew of zudustr~al plants 
for produ~t~on~ obtazn~ng raw materials, ~nd supply 
of 1~bor. 

REFEEENOES G-2, War Department General Staff. 
Before the Wars Vzscount Kaldane, Chap. IV. 
Bratl sh Labor Conditions anl I~gls!atlon 0urlng the 

War- M.B, Hammond, Carnegle Studles No. 14, 
"1914" - ~leld Marshal Viscount French. 
Places and Price Control zn Great Brztzan az~l the 

United States durzng the World War - Szmon Pltmanp 
Carnegze Studies No. 19. 

The Grand Fleet, 1914-1916, Admlral Vlm~ount Jellicoe. 
The Geneszs of the %Vaz ~ - Asquzth, 
The Great Munltlons Feat - Gee, A,B. DeWar. 
Memorles and Records - Ford Fisher. 
The Dardenelles Campalgn- Nevlnson, 
G~llzpolz Dzary- Iau Hamz!ton, 
Douglas Ha!~' s Despatches - Boraston. 
Forty Days zn 1914 - Ma~. Gen. Sir F. Maunce. 
The Struggle in Flanders- Gzbbso 
~anua! of Emsrgeacy leglsletzon. 
Brltzsh War Admzn~stratxen - Faxrl~e, C~rneg~e 

Stud~e s No. 8. 
Stat~stzcs o£ the Mzlztary effort of the Brzt~sh 
Empzre, 1914-.20. 

Mzl~tar-~ Attsche s reports~ 
L~st of Books ooncernxng the Great War - Prothero. 

REQUIRED. A brief report coverzng przm~r~!y the follo~ng. 
(al ~at had Gre~t Brlt~an done prlor to the 

World War in preparatzon of plans for the 
utzlzzatlon of her zndustrzal and natural 
resources to meet a v~r load @ 



(b) %Vnat problems presented themselves to the 
Brlt~sh in connectlon wzth meeting the 
requrements of her Ar~ and l~avy upon her 
entry into and durzng the World War - ~n 
conuectxon ~th supply of raw n~tenalsp 
facxl~tles for manufactur~ug v~r n~ter~als, 
supply of labor, and means of transportation9 

(c} What ways au~ means were ut111zed by the 
Brztlsh in solwng the problems presented? 

(d) The report should ~nclude a b~bllography of 
references on the subject. 

It Is not ~ntended t]~t the commlttee shall feel l~mlted 
to the items mentloned. A broad vxew should be taken 
of the subject and a~y matter conslde~_ed of ~nterest 
and which would be of value in the development and 
solution of our own ~ndustrzal mob111zat~on problems 
should be included in the report. 

A SSIGN~ENT 

Oomn it tee Lt. Ool. Wlckllne, ~.C., Chalrman° 
Lt.Col, Frank Burton, Q.M.O. 
~aj. Clay, Ord~ 
~aDt Snell, A.S. 

2, 



AI~Y INDUSTRIAL COLLEGE. 
Washln~ton, D.C. 

(Course at the Army Industrlal College, Sept., 25 - ;/an., &26 ) 

SUBJECT Co~nodl ty Committees. 

OBJEDT- A study of the ~unctlon of the Commodity Com- 
mlttees in the plan for war time procurement, 

~F~EN~S American In&ustry in the World War - Baruch. 
Industrial America in the World War, Chap, ~VIII, 

Clarkson. 
Report of Chlef of Staff, U,S.A,, 1919, pp ll9 

to 147, zncl,, speclal attention being in- 
vlted to pp 133 and 13~, 

Solutlorsto Problem l~o. 17, Second course, 
Solutloms to Problem No. I0, Thlrd @ourse. 

REQUII D: ~ report showing the functions which the Commodity 
onmlttees forme~ in the office of the Assistant 

Secretary of War would exercise in a major emer- 
gency, the stages through which they woul~ pass 
in going from a peace to a war basis, their 
reiatlons with the supply branches and with a 
super-agency, if and when created, and how they 
should n~lhtaln contact with in@ustry in peace 
~nCl In ~var, 

ASS IGNMEI~T. 
Commit tee Ma3. Wm. N. Por t e r ,  C.W.S,, 

Oha :trm~n, 
~a9~l" Robt. P, Harbold, Q.M.O, 
Lt.Co!, Harry B. Jordan, 0rd, 
Lieut. Reub~a D. B1ggs, A.S. 



AR~Y INDUSTRIAL COLLEGE. 
Wash~ngt on, D.C. 

(Course at the Army Industns! College, Sept., '25 - Jan., ,26} 

PROBIE~ NO. 

SUBJECT 

OBJECT: 

REFERENCES: 

Inaustr~al Mob~!~zat~on ~n France dunng World War. 

A study of the problem ~,~th which the French were 
confronted, ~n preparation for and during the ~orld 
War, and the ~ys aud means adopted for their solution. 

G-2, War Department General Staff. 
Conseqtences Econom~ques de la Guerre, pour La 

Fr~nce - Edmond The' ry. 
Qulques Cons~lerat~ons sur les Fabrications de 

Guerre~ De Lerallee - Revue M~l~ta~re, J~n. I, ~2~. 
Conferences sur lee Fabrications de Guerre - De 

l~eral!ee. 
Notes sur le Serwce de L'Intendance - Ecole St~peneure 

de Guerre- 1922° 
Legislation de la Guerre - 1914-1918. 
Rol'e du hast Commandment au Point de Vue econom~que 

de 1914 ~ 1918 - Bruneau. 
Que~ques Considerations- Sur la ~ob~l~sat~on Industr~elle 

par !e L~et~enaut Colonel Delavallee. 
L~st of Books concerning the Great War - Prothero. 
M~l~tary Attaches reports. 

~ ~ D  

ASSIGNMEI~T. 

A l~st of such books, magazlne articles or papers aK 
bear on th~s subject, w~th an ~ndlcatlon of the chapters 
or p2ges, together wlth a brief resume of the subject 
matter covered. It is proposed to present thls prob- 
lem to other cla~ses of the Army Industrlal College 
w~th a vlew of eventually havlng a very complete report 
on the subject and the research ~one by thls commlttee 
w~ll be used as the ground v~rk for future stt~lles; 
keeplng thls In vle~, the commlttee can gauge the scope 
of thelr work. ~nere n~tt~r on thl~ subject Is in 
French, It is deslred to ascertaln If Engllsh trans- 
lations are available. What Is desired ms a complete 
b~ol~ography o~L th~s subject for future reference 

Commlt tee Naa° A. Doves, Q.~.O., Chairman, 
~aj. B. G. ~Ve~r, A.S. 
~j. T.J. Smlth, Ord. 
Capt. M.T. Eegg, Fin. 



AI~Y INDUSTRIAL COLLEGE 
~ashxrg ton, D.C. 

(Course at the Army Ind~trlal College, Sept,25-Jan. '26) 

PROBLE~ NO. 9. 

SUBJECT Resources of the Cleveland District. 

OBJECT A study of the resources of the Cleveland 
industrlal District (W.D.P.D. #8} available 
to meet the War Department needs. 

REFERENCE. Solution to Problem No. 7, Seeond Course. 
Solutlon to Problem No. 7, Third Course. 

EEqUIPED An analysis of the subject from the fo!lo~j1ng 
vlewpolnts - 

(a) Are the demands of the War Department 
upon th~s d~str~ct logical ~n the sense 
that the kluds of goods ~t is proposed to 
ebtaln from the dlstrlcts are such ~vhlch 
can be produced to better a&vantage ~n the 
d~str~ct than elsewhere in the United 
States~ Conslderatlon should be glven to 
the fact that goods of the same character 
will be obtained in other dlstr~cts so 
that the orders placed in the Cleveland 
distr~ct ~vlll represent only a port, on of 
the total requlrements for the items. 

(b) Do the War Department demands on thls Dis- 
trzct bear a reasonable relatlon to its 
industrlal capaclty, ~s the War Department 
load such as would require the zmportatzon into 
the district of certazn a~tzcle~ essential 
to the clvll population and which would 
normally be furnished In the zn~ustrles of 
the dlstrlct; does the War Dept. load on the 
dlstrlct leave sufflclent margin of safety 
to permit addltlona! load belng added in 
case of necessity? 

ASSIGI~ENT. 
0ommlt tee ~aj or Roger Taylor, Ord. 

Cba i rman. 
~a~or F.R. Garcln, C.W.S. 
Capt. J.H.B. BoO, nan, A.S. 
Capt. E.M. George, Q.M.C. 



AR~F/ INDUSTRIAL COLLEGE 
~¢ash!ngton, D.C. 

(0curse at the Amy Industrza! College, Sept., '25 - Jan., '26) 

f 

PEOBL~{ NO. I0: 

SUBJECT. Interbureau Procurement. 

OBJECT A study of the problem of Interbureau Procurement- 
(a) In tlme of peace; and 
(b) In tlme of war. 

R E D S .  Sectlon 9, National Defense Act. 
Report of the "Starbommd-DeWltt,' Board on 

Interbureau Procurement. 
War Department, "S~z2ply Lists". 
Dav~s~ A.EoF. Report - Pov~r to flx 

0ategorzes and transfer stock~, 
Navy Department' s Supply practlces. 
Solutlon to Problem No. 18, Second Course. 
Solutxon to Problem No° 9, Thlrd Course. 
Amerzcan I~ius try in War - Appendlx V, Baruoh. 

REQUIRED. 

ASS IGIT~KNT- 

Practlcable answers to the questzons 

(I) To what extent should interbureau procurement 
be practlced 

(a) wlth respect to ~tems of Issue to troops9 
(bl with respect to non-lssue items~ 

(2) How should control over interbureau procure- 
merit be exerczsed- 

(a) ~1~th respect to polzcles and allocat~on 
oT responslb111ty for procurement of 
specific ztems 9 

(h) ~11th respect to actual procurement? 

Co~ tree: Col, 2rvlng Cart, S.08 
Ch~1 rman. 

Lt.Co!o Jas. Regan, Q.~.C. 
Maj. Richard Park, C.E. 
Capt. V~m. H° Crom, AoS. 



ARND/ INDUSTRIAL COLLEGE. 
Washxngton, D.C. 

{Coursea~t the Army Industr~l 0ollege, Sept., '~5 - Jan., ,26) 

PROB~ NO ° II. 

SUBJECT Industrial Nob~l~z~t~on ~n Germany during World War. 

O~JEOT A study of the ~roblems w~th ~hmch Germany was con- 
fronted, ~n preparatmon for and during the World W~r, 
and the ways and means utllmze~ mn themr solutmon. 

REFERENCES. G-~, VVar Department Genera! Staff. 
L'Industrle en France 0cc~oee - Translated from the 

German Karte~be~!agen Zu d~e Industne ~n 
Be see ssten Frankre ~ch. 

Lude~xlorf' s Own Story. 
The German General Staff - Von Falkenhayn. 
Out of my L~fe - H~ndenberg. 
The ~arch on Par~s ~a 1917 - Von Kluck. 
~y ~emo~rs - Von T~rp~tz. 
L~st of Books Concern~mg the Great War - Prothero. 
~l~tary Attache s reports. 

P qUIRED" 

ASSIGNN~NT. 

A llst of such books, ~gazlne artlcles or ~pers 
as bear on thins subject, ~Ith ~n iZCllCat~on of the 
chapters or pages together wlth a brlef rest~ne of 
the subject matter covered. It is proposed to pre- 
sent thls problem to other classes of the Army Indus- 
trial College w~th a wew of eventually havlng ~ very 
complete report on the subject, and the research done 
by thls commlttee w111 he used as the ground work for 
future studies; ~eep~ng th~s ~n mlnd, the commlttee 
can gauge the scope of their work. Where matter on 
th~s subject is ~n German, ~t ~s desired to ascertaln 
• f Engllsh translatlons are available, What ~s de- 
sired ~s a complete blbllography on th~s subject for 
future reference and use. 

Comnlt tee • Capt. CoC. Terry, 0rd,, Chalrman. 
Capt. Chas. Eraus, Q.~.C. t 
Capt. Riley, O.E. 



AR~ II~I~STRIAL COLLEGE. 
v/a~h ~ngton, D.C. 

(Course st th~ A~my Ir~lustna! College, Sept., '25 - Jan., '26) 

 TO,. 

.SUBJECT • 

OBJECT. 

Budgetary Control ancl Accounting, 

A study of Buc1get~ry Oont~wl and Aocountlng ~n 
~ts appllcation to the control of Jar 
Department procur sm ent ac t ~vl tme s. 

REFerENCES- Solution to Problem No, 26, 2nd Ooui~se, 
(See statement of ,,O~ject,', Problem 
No. 6, Ist Ooursel~ 

Solution to Probl~m NO. Ii, 3rd Course. 

REO~UIRED: (a) 

(b} 

Monograph of the present ~Tar Dep~rtment 
practice suztable for ~ssue to Reserve 
officers ~n~ others for ~nstrt~ct~on 
purposes° 

Oonstruct~ve cr~tlc~sms of present 
p~ctlce and suggestions for its 
• mpr creme mr, 

ASS I GNMENT Cemm~tt ee. 

Capt~ ~ontgcmery T. Legg, F~n.~ 

Major A. J. Davls, Q,~.O. 
O~pto C.C. Termly, Ord~ 



AE~" IA~DUSTRI~L COLnEGE. 
[Jash ~gt on, D.0. 

(Course, A~ny Industrial College, September 1925, January 1926} 

PROBLEM N0~ 1.3, ° 

SUB/E0T. Po~er. 

OBJECT- A general st~y of hhe power s~tuat~on ~n the 
United States as ~t affects ~ndustr~al war 
planning an& w~r t~me proc~renent, 

R E ~  ES The Power S~tuat=on in t h e  V{ar- Col. O. Keller, Ret'd. 
Public Ut111t~es in Natlon~l Emergencies - 

Guernsey (off~ce f~le ). 
The ~aster of Movememt - A~shton. 
Talk before Second Class, A.I.O. - 0oi, Keller, 
Solution be Problem No, i0, 2nd Course, 
Solution to Probl ~n No. 12, 3rd 0curse, 

RE QU IRED: (a} 

(b} 

(c) 

%~hat ~s the most practleable scheme for 
handl ~ng the ~o~#er mituat ion in an zndu s- 
trial dlst~zct? 

D~scuss problems ~h~ch w~ll arises coordina- 
tion of clematis between uslng serwc es, and 
suggested org~n~'zat~on and metheds WhiCh 
should be adopted. 

Eow should the offlces of the chlefs of 
br~nches function w~th respect to po~er? 
How the of flee of the Asslstaut secretary 
of War? 

V~qat, ~f any, super-0rgamzatlon would 
be required for the control of power~ 

(d )  Z~st addxt~onal references, 

ASS IG~NT • Comn itt ee. 

Capt, H.D.W. R~ley, C.E., 0haxrm~n. 
Ma~or T.J. Smlth, 0rd. 
M~or Beng, G. Welt, A.S, 
Capt. Chas. Kraus, ~.~.0. 



ARNY INDUSTRL~ COLLEGE° 
~ lash~ngton, DoO. 

[Oourse at the A~E~ Industr~l College, Sept.,,2b - Jcno,,26} 

SUBJECT Eesources of the Boston #~str~ct. 

OBJECT- A stud# of the resources of the Boston 
~nSu st_~al D~str~ct (~.D.~°D. #i) s v~il~bTe 
to meet the War ~)ep~.c'h'n.ent nee0so 

REFERENCES Solution to P~oblem No. 9, Second Co~,rse. 
Solution to Problem No. 7, Th~i Oourse. 
8olut~on to Problem %~o. 9, Fou~@h 0ourse. 

An 8~l,s~s o f the sub0ect from the 
fo!! ow~nE vlev~o~nt s. 

Are the demands of the War Department upon 
~n!s ~1~tr~ct loE~cal in the sense that 
the k~r~s of goods ~t ~s proposed to obtain 
from the dlstr~cts ~re such ~,h~ch csn be 
oro~uced to better adv&nt~ge ~n the d~str~ct 
~han elsewhere ~n the United States? 0on- 
s~derat~on should oe g~ven to the fact that 
goods of the same character w~l be obtained 
an other d~str~cts so th=t the orders placed 
~n ~e Boston d~st~zct wxll regresent only 
po~t~on of the tet~l requ~r~nents for the 
item° 

Do the ~ar Deparhnent demands on this dIstrlct 
beac ~ reasonable relatlon to ~ts in~ustna! 

- War Department loa~ st~ch as Csp&Ol~y, IS the 
would requlre the ~nportatlon into the d~strlct 
of certaln articles essential to the clvll 
populatlon a~l whlch would nolmallv be furmshe& 
in t~B Industrmes of the dlstflct, aoes the 
~,az De~sr~ent load on the dlstr~ct leave U~f- 
f~clent margin of s~fety to permit add~t~on~l 
Io~d being sdded ~n case of ~ecess~ty~ 

q 

C ommlttes, 

Col° loJo Cart, S°Co 
Major UoN° Portef~ OoU.S. 
Oa.~. ~7.~io Cran, A.S. 



~h]~ INDUSTRIAL COLLEGE. 
Wash ~ngton, D.C 

(Course at ~%e Az~y Industrial College, Sept., 1925 - Jan., 1926) 

PROBLEI~ NO: 15. 

SUBJECT- Transp ortat~on. 

OBJECT- A general study of the transportation s~t~at~on 
~n the United States ~n war° 

REFERE~CES ~/sr A~n~nlstrat~on of the Railways of the 
Orated States and G~eat pr]tlan - Dixon 

and Parmelee~ C~rnegle Endo~nen~ of Inter- 
nat,l Peaceg No. 3~ 

Principles of Railway Transportatlon - Jones° 
Office f11es (partlcu larly), 
Ea~lwaj T~nsportatlon in War - R~loley, 
~-~nct~ons ard Organization of the 

Trsns2ortat~on Serv~ce~ ~°D. - D~lton. 
Railroad Transpo~tat ~on a~l the Army - Adams. 
Solution to Probl~ No. ll, Second Course. 
Solution to Problem Noo 8, Th~r~ Cou~se~ 
Notes on Confereuce on Transportation (The 

Secretary o f /ar, transportat ion offlclal s 
and others I l~i~rch 2 arf[ 3, 1925o 

REQUIRED- Prepare a hrlef monograph cover~n8 tile subj ectb 
of railroad tran~co~tat~on daring the Worl~l 
War, what has been dote to prepare for a future 
war ~nd ~hat roms~ns ~#h ~ch should be &one. 

ASS IGN~FER~T Comnlttee° 

]~ajor Ro Pan'k, C.E., 
Cha ]rr~no 

Lt.Col. jo Regan, ~oI~oC. 
Lt C . . ol HoBo Jorda1~, Ord. 
Lieut. R.Do B1g~s, AoSo 



A~r~Y II~DUSTRIAL COLLEGE. 
bash~ngton, D.C. 

(Course at the Army industr~a! CoSlege, Sept., 1925 - Jan., 1926) 

PROBLE~ NO, ! 6 

SUBJECT Resources of the B~rmingham D~str~ct° 

OBJECT A studv of the resources of the B~rm~ngham 
~ndustr~al d~str~ct 0~.DoPoDo 9,'10) available 
to meet the War Def~rtment's needs. 

PC~FE~ENCES Solat~on to Problem Noo 7, Secen~ oourse~ 
Solution %o Prob]am No° 7, Third Course. 
Solution to Problem No, 9~ Fourth Cou~-se. 

REQUIRED 

ASS IGN~ENT- 

An az, alysls of the subo ect from the followlnE vlewpo~nts. 
(a) ~.re the demands of the ~ar Department ~pon 

th~s d~str~ct logical ~n ths sense that the 
k~n~s of goods xt :s proposed to obtain from 
the d~str~ct are such ~,h ~ch can be produced 
to better sdvantage ~n the d~str~ct than else- 
~here ~n the United St~tes~ Consideration 
szoul@ be g~ven ~o the fact t~at gooas of the 
s~me character w~3l be obts~ned ~n other d~s- 
~cts so that the orders placed ~n the B~rm~ng- 
h~n d~str~ct ~II represent only a port~on of 
the total requ~rsnents ±or the ~tsns. 

(b) Do the x, ler ~artmezlt ds~Jands on thls D~tr~ct 
besr a reasonable relatlon to ~ts Industrlal 
capaclty, ~s the ~Var Department load such as 
woulcl require hhe s~npor~at~on In~o the d~str~ct 
of cert~±n artlcles esse~tlal to the clvll popu- 
lation and which ~,~culd no~mallv be furmshed in 
the indust~ Its of the d ~trlct~ does tPe W~r 
Deo-~rtment lc~ on the d~strlct leave suff~clent 
m~rgln of s~fety to permlt ada~t~onal !Oar, bB~ng 
asked in case of n~cess~ty ~ 

Oommlttee. 
Major Uallace L. Clay, ord., 

Ohs~ rman. 
Major F° R. Garcln, O o~/oS. 
Capt. H°D.~. Rlley, CoEo 
Capt, E,~. George, Q.N.C, 



AR~Y I~USTRIAL COLLEGE. 
V'ash ~g~on, D.C o 

(Course ~t the A~my i~ustr~al College, Sept.,,25- Jan., ,26) 

SUBJECT Pr lo nty. 

OBJECT A general study of prlor~tles and thelr 
appl icatlon ll~ v~af° 

REFER~NCES. ~merlcan Industry !n ~Ta~-, Part I, Chspto IV- Bai~ch. 
In&ustr1~l Jm, erlca In the, orld ~ar~ Chapt. VIII - 

Clarkson~ 
Offlc e ~onogl aph, "Prlor it ! es". 
b/ar Industries Board Files. 
Report on Problem NOo 14, Second Course. 
R~port on Problem }To° 15, ~ird 0curse. 

REo~TIRED A report on the act ion v~ ich should be 
taken ~th respect to prlor~tles- 

(a) by the o~f~ce of the Assistant Secretary 
of Uar~ ~n t~ne of peace; 

(b) bv the same office on the occ~rance 
of a maj or ~ne rgency. 

(c I by an assumed super-agency after 
its creat lOZl. 

ASS IGI~IENT: 
Commltt ee Capt. J.HoB. Bo~nan, S.C., 

Oha irmaIl. 
Lt~0ol. Poll. Burton, Q°M.0~ 
I~ajor R. Taylor, 0rd. 
~ajo .e  BoG. Welr, A.So 



(Course at the A~ny 

~h'~Y I~TDUSTR!AL COLLEGE° 
~ash~ngton~ Do C. 

Induotnai College, Sept.~ ,25 - Jan., 

SUBJECT Inter graded T rust s. 

0~JBCT To stud~r the ~/%eo~7~ of some o~_~ga~z~t~ons which 
contzol product~on~ from ~w n~ter~sls to 
f~nmsh ed pro0uc ts. 

REFER~CE~ o Hugo Stlnnes - Brlnkmey~r~ 1921o 
The Ve~t~c~1 T~st - Industry_ I Han~-gement, Na~ 
Poors ~anual of Industrl~ 1924o 
Report of the l~t~o chase s~stcm of the 

FOrd~otor 0o., - Borns (AoioCo F~les). 

,24o 

REQUI~ED- i study of the folJowlng in@ustrlal o fgam~tlons 
'~he Fo~d ~oto~ Com£anyo 
~ae Stl~nes gorooratlon, 

ShOW 1 ~ g  • (s) their gradual deve]opment, ~tep 
by step p ffcm their fo~n&t ~on 
to their oresent organ~zat ~on. 

(b) the re~sons for thls development, 
{c) the appl~at~on of these prlnclples 

~o olans for e branch or to a 
group of supplies mn ~ branch, 

ASS IGNNENT 
Commzttee ~.go~ ToJ° Smlth, 0rd,, 

Clqa irman o 
L~GColo \,~.~. ~Tlcklzne, MoCo 
Capte IoBo Snell, AoSo 
Capt. Ohas. Kraus, QoNoCo 



A!I~f INDUSTRIAL COLLEGE° 
b~sh ~rgton, D°C° 

(Course ~t the Ar~[f In~tt~tz~al Colle~e, SSpto, '25 - Jan°, ,26] 

P ROBL~ NO. 19. 

SUBJECT Alloc~t ~on of Fac m!~t~es o 

OBJECT A gener~l s tud,; of the ~llocs t~_on o f f~c~l ~t~es. 

RE.Z2 ~,~OE$ Inc~ustrlsl /~erlca l~ the ~[ofld ,'~f - 0hap. Vi~ 
Cl~rkson~ 

/~n en can Indus t ~j ~n the r~a. - Baruch o 
F~l~s of the Allocst~on Section, r~- In~. Boated. 
So]nt~on to Problem No. 12. 2n& Course° 
Solution to Problem No. 13, 3rd 0curse. 
0ffaco Nonograph, '~Allocatlon of Fex~ ~l~t ~es". 

REqDIRED A zeport embody!ng ~-acomf~ended action to be 
taken ~J1t]~ respect to the a11ocatlon of facl- 
l~tles fo~ o a m~j or emergency. 

(a) in tmuo of peace, era& 
(b) &ur~ tlme of taro 

T~ke into account the ~eeds of the CiVlllan 
populatlon, the r~qu1~ements of the i~avy, 
STnpplng Board, ebc°, ~n# att~,qot to formul~te 
a workable adm~m~trat~ve scheme and system of 
records that ~ Ill serve all the needs of the 
sltuatlon and ~Jh~oh can be presented to a 
supe~-agsnc~j to asslst i~ In gettlngorganlzed° 

J C S IG~dINT ' 

Oomnlttee- Lt.Col~ Jo ~egam, 0JoC., 

Dt.OOlo K°Bo J o l d ~ ,  Ordo 
l[ajor Ro Park9 C.Eo 
Capto I,,oTo Legg, Fin. 



~ IKDUSTRI ~L COLLEGE o 
r/~sh i~gto n, D.C. 

(Course at the ~nV !n@xstz~sl College, $ept.,,25 - Jan., ,26) 

SUBJECT - P~Ic e ~ontrol. 

OBJECT ~ . A h~stor~cal stodgy of the sub~,ect of Price 
Control ~n ~]~r. 

~EFERENCES • AmerlCa ~n th e World i~Jar, Part I - Baruch. 
Industrlal ~nerlca ~n the ~7orld War, Chap. IX - 

Clarkson, 
Offlce Nonograph, ,,Prlce 0ontrol in ~Ime of 

/E~.  "~'¢ • 

Records of Prlce 0ontzol con~nlttee, ~ar Ind, Bd. 
Solution to Prob~lem No. 15~ 2nd Oourse. 
Sol~tlon to Problem No. 19, ~rd ~ourse. 
Offlce f~l es, Plana~ng Br., supply branch es, etc° 

RE~U~RED- A h~ stor~cal monogTaph show~g the general 
evolutlon of a sys tern of price corzrol in 

e Umted States and a comparison v, ith the 
cozrespond~nE actlons in Great Bntlan and 
France. Give b~bllogra9hv of e~V valuable 
references dlscovered w~th f ~le numbers, 
etc., so ~hat the subject m~v be further 
developed by succee~Lu E classes. 

ASSI~EN2- Commit tee. 
Lieut. RoD. B1ggs, A.S., 

Chal rmano 
~a~ or A.J. Davis, Q.~oCo 
Capt, C cO. Ter~F, Ord. 



AP~Cf INDUoTRIAL COL~G~. 
~shLnston, DoCo 

(Co~rse st the Army Industr~_al Colle~e, Sept., '25 - J~n.,'26) 

PROB~E~No. ~I 

SUBJECT Lobor. 

OBJECT. A study of labor ~n ~r~ 

REFERENCES. Offlce Monograph, "Amerlcan Labor In War ~', 
partlculcrly memorcndum dated Sept. 24, 1924. 

Chapter VII, Ame~ic~n industry in ~cr - Clarksono 
Second Annual Reoort, Provost M~rsh~ll Goner@l, 

1919, pp I to 20, 72 to 85. 
Bulletin 287, Bure~ of Labor Statistics, 1922. 

"I~at~onal W~r £abor Bosrd", pp 1 to 26. 
Readings ~n the Economics of War - Cl~rk, ~oulton 

& Hamilton, pp 180-184, ~ncl. 
Industr~l and M~npm,er Eob~l~z~t~on - Gen. Hugh 

Johnson, "The M~l~t~ry Eng~neem", Jan-Febo, 1923, 
F~les~ ~r Industries Board. 
Solution to Problem No, 9, 2rid Course. 
Solution to Problem No. 17, ~rd Course, 

REQU~ED 

ASSIGNMENT. 

~ake an anoly~is of the problem and propose a 
9rectlcable answez to the questxonl 

How are we golng to ~ssure ~n adequate supply 
of labor for w~r ~niustrles to meet the In- 
creased load plsced upom them ~ 

Assume that the Amerlcan ieglon BI11 (Johnson St11, 
H°Ro 13201, 1922, ~id Capper BIll, S, 2561, 1924~ 
will be passed. Thls measure provldes ,~That all 
persons ~rafted into service bet~een the ages of 
twenty-one and thlrty, or such o ~her hmlts as the 
Prcsldent m~y flx, sh~ll be dr~fted w~thout exemp- 
tion on ~ooount of Industrxal ooogpat~on". 

L~st references in addltlon to those glven which 
are foun# to be pertinent. 

0ommlttee: }~ajor B. G. Welr, A.S., 
~ha~ rman. 

Lt,Gol. F.A~ Burton, Q.NoO. 
~a3or R. Taylor, 0rdo 
Capt, J.HoB. Bogm~n, SoC~ 



A~MY I}VDUSTRIAL COLIECE. 
W~sn~ngton, Do C. 

' 25 Jan~ ' 26 ) (Course ~t the Army Industr~sl Col%ego, Se±~t°, - , 

PFOBL~NO. 22 

SUBJECT Personnel aud Traxn~ng. 

OBJECT A study of the development ~f rmthods of recruit- 
ment mad training of personnel for procuror~nnt ~n 

war. 

REFERENCES. Solution tS Problem N o. 19, 2nd Course° 
Solution to Problem No, 14, 3rd Course. 

REQUIRED. 

ASS I GI~ENT: 

A monogroph outllnlng pollcles and m~thods which 
should be followed by the offlce of the Assistant 
Secretary of tV~r and by the respectlve supply branches 
to the end that properly selected personnel, w~th 
necessary tralnlng, shall be available to f111 wlth 
promptness ~II poslt~ons as they ere created by the 
war sxpans~oh. To wha~ extent can peace t~me p~mson- 
nel be ass~gmed permanently to procurement duty~ 
T~ke ~nto account th@se factors: 

Bromch cn~efs are and must remain responsible 
for the successful operatlon of thelr branches~ 
The branch problem has a duel aspect - gener~lly a 
slngle personnel for the fleld and for procurement, 
Tr~inlng may embrace anythlng between short orlenta- 
tlon courses for men who are already spoclallsts 
along particular llnes to courses of suff~cxent scope 
to tr~In green men for ~obs whlch ere entlrely now to 
them, 

It ~i~I be necessary frequently to offer tralnlng 
to offlczals and employees of clvlhan contractln~ flrms, 

The pesco t~me tralnlng of Reserve Offlcers should 
be coordinated wxth the war tlme tr~inlng of offlcers 
end clvlllanSo 

Committee. Capto "~. He Crom, A°So, 
Chal rm~11° 

Lt.Col, 7~, A, ~ICkl~ne, M.C° 
~ajor Re P. Harbold, Q.M,C. 



A~ INDUSTI~IAL COLLEGE° 
Wash !ngton, DeC. 

(Course at the AA~ Industrial Collogo, Sept.,'25 - Jau,,'26} 

PROBLEm[ NO. 23 

SUBJECT ~sr Reserves. 

OBJECT. A general s~udy of the subject of ~ar Reserves. 

REFERTNCES Solution to Pxob!em No, 27, 2nd Course, 
Solution to Probl~m No, 18, ~rd Course, 
0ff~ce F~les, Plann~ng Branch. 

REQUIRED I. A~2t which may be used as a Sex~ on the subject, 
~th part~cul~r reference to: 

(~) ~he general pr~nclples and 9ollcles whlch 
gover~ ~n ~etorm~nlng ~at ~s a proper 
War Beserve, and 

(b) Recsm~endatlons as to how s~uch a ~ar Re- 
serve may best be bullt up, , 

.! The committee should bear In nund that ~n plannlng 
for a War Reserve, ~ must begln wlth the actual 
~tems and amounts no~ on hand and plan for the grad- 
ual ~mprovement ~n the ex~stlng status, Th~s plan- 
nlng should provide funds for our conbinuat~on of 
pl~nn~ng, include provxslon for balanced reserves, 
obtaining essentxal ~eserves ~n strategxc and crxtl- 
cal raw ~terlals, gauges, speclal tools, etco, and, 
In general, all factors that are pertinent, 

If. The ffar Councll w111 conslder the 1927 Budget In 
January, 1926. Thls committee w~] report to the 
Chlef, Plannlng Branch ~nd prepare all data essentlal 
to the defense of the items pertalnlng to War 
~gserves. 

AS SI GI~iENT 
Commlttee. 0el. I. J. Carr, S.C., 

Chal rman. 
Lt,Col. J. Regan, Q.M.C. 
Major T. ~. Smith, 0rd, 
Capt. I, B. Snell, A.S. 



@ 

A~ INDUSTRIAL ~OLLEGE. 
Wash~ton, D.C. 

(Course at the Army Industrial College, Sept., '2~-Js/~.,'26) 

PR~LE~ I~0. 24 

SUBJECT Fun#s for Procurement. 

OBJECT A study of the methods of obtalnlng Congresslonal 
approprlatlons and the flscal control (~hlch in- 
sures that they are legally e~pended amd properly 
accounted for as d~stlngulshed from thelr budgetory 
control which shouPd insure that they ar~ ~11sely ex- 
pended for the best intelest of our Natlonal De- 
fense) of the funds so obtained, 

REFERENCT_~S- Solutlon to Problem No. 16, 2nd Course, 
Solutlon to Problem No. 6, 3rd Course, 
',The Budget", Gon. E.W. Walker, ~ar College 

Address, Jan. 9, 1925. 
O~ders, W.D°, Sec'y of W~r - Oct. 29, 1925o 
iVsvy Department Practlces. 

REQUIRED Pregare a monograph ~¢hlch embodies the oplnlon of 
the commlttee ~s to the best org~nlzatlon and pro- 
cedurc ~n the War Deg~rtmont for securlng funds 
for procurement and the steps ~hlch shot Id be t~ken 
in t~me ~ peace to insure the 9rompt approprlat~on 
of necessary funds xn txme of ~ar, 

ASSIGN~ENT: Commlt tee : 
Oapt. Chas. Kr~us, Qo~.C~, 

0ha ll~m ~, 

Capto ~. T. leg@, Fin, 
Copt. C.C. Terry, 0rd. 
Lieut. RoD. Blo~gs, A.S, 



/h~3Cf IICDUSTPl I~ C OIiZG3. 
~l~sh~ton, DeC. 

(Cotu~so at t~ _~rn~ Industr~l College, Sept., '25 - J~n,,'26) 

SUBO-2~CT Pr oc~or~nt }~I~nu~ !. 

It ~s deszzed to hsve ~ ',Procurement :~onu~l" pre- 
~red ~h~ch ,~II be the o~onorcl vehicle for the 
Control of oroctu-ement mn the scz,~e ~zay the ~r~/ 
l%egu]ot~ons control m~l~ts~y and general ~ct~wtzes. 
P~rt I of th~s N~uu~l ~II be ~ssued by the ~ss~st~nt 
Secrcto~.j of b~r to cover mstte~s con~on to a, ll pro- 
curoment b~nnches. Eoch P rocuron~ont Brauc/~ ~ ill 
eventua!~y ~ssue ~ts o~ Pc~-t II to cover ~retters 
oocu!~rl to ~ts oct~xt~es. The 2rocuroment },~cnual 
~hoald bo ~Tr~tten from the standpoint of ~ts use 
both xn peoce ~nd wor° 

REFER- ~CES Solution to Problem No. 8, 2nd Course. 
Solot~on to Problem No, 28, 2nd Course. 
Solution to 2roblem No. ~, 3rd Coarse. 
0ff~ce F~!es, Pls~_u~%~ Bronch. 

REQUIRED 

AS SI G~/~T 

A c~eful rev~slon of the report of Co~]ittee Nee 5, 
3rd Course, to whom ~os ~sslgned tl~ t~sk of dr~ft- 
~n~ Pert I of the proposed Procurement N~nu~l. ~fnat 
~s deslred ~s that th~ 9art of the M~nu~l to be issued 
by the offlce of th~ Asslstant Secrct~ry of U~r ~md 
~nzch covers motters corm~on to all the procurem~nt 
bz~nches be com~olete ond up-to-date, Ulth thls end 
zn vzcw, the committee zs ~ven free hand ~s to scope 
Dn& subDect matter, and euthorlzed to make ~nyuse zt 
sees fzt of the previous ~eport, n~k;ng such changes, 
a~dzt~ons or deletlons as, ~n ~ts ogzn~on , should be 
m~de ~n that pert of the ~,~nu~l ~sszgne&° 

0on~nlttee Lt,Colo HoBo Jord2m, Ord,, 
Oha irmo n, 

~ajor J.N. Porter, C.JoSo 
M~Jor R~ P~rk. CoE~ 



.~P~Y INDUSTRIAL COLLEGE. 
Washington. D.C. 

(Course at the Army Industrial College, Sept., '25 - Jan.,'26) 

~OBT,~,~ NO, 26 

SUBJECT- Study of ~n Industry. 

OBJECT A study of the effect of war on the Shoe Industry, 
from the we~vpo~nt of th2t Industry, 

~EFERENC~S Specific War Plan, Quartermaster Corps, "Shoes", 
Major C. L. Corb~n, Q.}¢,C. (F~los, Pl~mn~ng Sec~, 

REQUIRED- 

ASSIGi~KENT 

Prepare ~ monograph, answerlng the follow~ng 
questions from Industry's point of w~¢. 

"If War Should be declared tomorrow, 

(a) h~v ~#ill the ~#ar affect us 9 
(b) ~ill our out~ut be increased or de- 

creased, and by what percentg,' 

Requirements should be based on the ~#sz Depe~tment 
~obillzation Plen and be es accurate as possible, 
This study should sho~ the probable fluctuations an 
the Industry for each six months of the wor, Fluctua- 
tions in pov~er, labor and tr~m~s~oortotlon should be 
cons idered. 

The study should show the status of the Industry in 
1914, during the World War, durln~ the present year 
(last year for which statistics ~re avall~ble) ~nd 
should conclade with a prediction as to the part In- 
dustry will pley in a future emergency, under the 
present ~var Department Mobilizetlon Plan, 

All important firms and associations ~n the Industry 
shoul~ be locsted, together ~nth key men in the ~n- 
dustry~ Contact should be suggested as to ~hom the 
study may be presented for con~nent and correctlonS 
of assumptions where ~deD D1fflcu~tles experlenced 
by thls Industry in tlm~ of ~sr should be polnted out, 
and recommendatlons made to remedy s2me, 

Free use should be made of graphic charts for xQlus- 
tration purposes. 

Commlttee. Capt. E.M. George, Q.~J~.C., 
Chalrman4 

~aJor R~ Taylor, Oral. 
Capt. J.H.B. Bogmau~ S~C. 
Capt. HoD.~JI R11ey, C.E. 



7~gf I~-DUbTP~L C0 7EGEo 
Washlng ben, DoCo 

(Courso st the ~,rmy In@ustr~l College, Sopto,'25 - Jsn.,'26J 

PROBLE~{ NO. 27 

SUB JECT Pro2ress Dat~ and Records° 

0BJ~CT ~ study of reports requsred by the offlce of the 
~ss~stsnt Secretary of %~sr from the severcl s@ply 
brc~sches %o obtain dzho os to progress of plcnn~ng, 
8nd the reports required by the supply branches from 
their f~eld s@enc~es. 

• P~FEF~NCES: F11es, ~!~nnlng Branch. 

REQUIRED A comprehensive report coverlng, 

(el Scope of the reports necessory from the supply 
brsnches for the offlce of the Asslstsnt Secre- 
tary of War to l~aep ~nformed of the progress 
xn pla~ng In tlme of pooce and of procurement 
in tlme of ~ar~ 

(b) The progress reports whlch brsncn chlefs ~zll 
demon& of thelr flel~ agencies In pe~ce and W~ro 

(cl Recommondatlons as to the fessib111tg of s~snd- 
~rdlzlng those reports° 

ASSIGIPNENT- 
Committee 

Oh~Irman° 
It.Col. F~A. Burton, Qo~.Co 
T~jor Co Io Cloy, 0r~o 
~s~or Be G~ Welr~ AoSo 

Plannlng 3rcnchl. 



/ 

A~ INDUSTRIAL COLLEGE. 
~Tash ~ngt on, D.Co 

(Course at the Army Industrlal College, Sept., '26-J~., '26} 

PROBLEM NO. 28 

SUBJECT Oonservatl on° 

OBJECT A general study of conserv~tlon in ~ar. 

REFERENCES ~nerlcml Industry in %~cr, Part I, Chap. V~ Barucho 
In~ustr~ol }%merlc~ ~n the %/orSd %~ar, Chap. Xl, 

Cl ~kson. 
Of flee ~ono~raph, ,,Conservation". 
Files, ~/ar In~ustrles Board, 
Solutlon to Problem No, 13, 2nd Coarse~ 
So~utlon to Pzoblem No. 18, 3rd Course, 

REOUIRED: A monograph on the sub0ect of Conservatlon 
~hlch could be turned over to a su2cr-agoncy, 
in the event of ~rar, for the purpose of 
or~entlng ~t and expedltlng its org~q~zation 
and getting ~nto 0peratlon. 

ASSIG~NT~ 
Oomm~ttee. It. Col. W°A° Wlc~llne, ~.0o, 

Chairman. 
Ca~t. Chas. Kraus, Qo~°C. 
Lieut. R°Do B1g~s, A°S. 



~,~ INDU ST_~[ AL COLIZGE 
% zashz#gton, D.C@ 

(Course ~t the ~,~y Industrial College, Segt.,'25 - Jan.,'28) 

_~0~ LEM, IVO. 29 

SUB JECT Comparative loads in War Depto l~ocuroment Dm trzots. 

OBJECT To compile ~ report sho~rlr~ the com o~ratlve ice,Is 
~n the We~ Dep~rtunent Procuremont Districts studied 
to date. 

REFERENCES Solution to Problem I~o° ?, 2ncl Got~se 

Ohlc~go Distr&ct, ~o#°P,D. ~',~12. 
Solution to Problem ~[o, 9, 3rd Course: 

Brz0~eport D~strzct, .D~PoDo ~' 
Czno&nn~t~ D&strict, ;~oD.P,D. ~'~9. 

Solution to Problem :~o, 9, 4th Course, Clevel~nd, #8. 
Solution to Problem No,14, 4th Corpse, Boston, ~I. 
Solution to Problem No.16, 6th Course, B~rm~ngham, ,~I0. 

REQUIRED. Comp&le ~ report shov~zng the conTp~r~tzve loads &n the 
War Department Proctu~e~ent Districts studied to d~te. 
v~z., Phzladelphza, Chicago, Bridgeport, Cincinnati, 
CloVelsnd, Boston ~d B~rmlngham~ 

The com#aratlve 0~t~ should be tlbuloted to show the 
resources of each dlstrlct for tho year 1914, durlng 
thc World ~r, and for the current year (last year 
for ~Jhlch statistics ~re ~v~li~ble~, ~nd the ~ar load 
Iol~ced on each ~!str~ct during tho ~orld 'J~r ~a~d 9mder 
the present ~lar Dep~rtment -~ oblli~atlon Plan. Similar 
data will be tabul~ted for facilities, po~[er, lcbor, 
tr~ms~3ort~t~on, etc°, pertalnzng to t?e proctu~ement 
program of the W~r Dep~otment. 

~h~t is desired is ~ brief, com#rehenszve reDort, with 
comparative st£tlst~cs, sho~Jing the resources of the 
several ~Tar Departn~en~ Procurement Dlstrlcts, pro-~lar, 
durlng the ~ar, an0 post-vJar, end the &~r Department's 
derrends on these districts d~ing the w~r snd contem- 
plated under the Vlar Dep~tr~ent Nob111zatlon Plan, 

ESSIGI~MENT- 
Committee: Capto lob. Snell, A.S,, 

0132 i i~2 no 

Lt. Colo J° Eegcm, Q.~.C. 
N~jor N.~o legg, Fin. 
Cnpt. C.Co Terry~ 0rd. 



~ r ~ " ~ r ~ T ~  % ~ -- 

AP&~ INDUST~RI iL COLLEGE° 
U~ash~ngton, D.O. 

(Course at the Army Indmstrmal College, Sept., '2S - Jan., '26) 

SUBJECT. St~ndard~zatlon emd Changes ~n Desxgno 

0B~YECT Ch~uges in deslgn In materlal in process ~¢ork 
havoc ~th production. Such ch~nges should, 
therefore, be ~ept to a m~n~mum. Stsndardlzat~on 
~d the use of commercial standards, ~here pr~c- 
tlcable, matori~lly ~ss~st ~n securing and ma~n- 
tanning production. It ~s desired to have s 
general study made of the questions ~nvolved under 
the sbov~ s~bject, 

REFERENCES. Solutlon to Problem No. 21, 3rd Course. 

REQU~P~ A monograph coverlng ~vhat is now being done by 
the supply branches olon~ the lines inilc~ted; 
what they shoul~ I%o An tlme of war; what the 
offlce of the Asslstant SecrGt~ry of War ~s no~¢ 
dolng; what ~t should do in t~me of war, m~d 
such constructive comment ~zd criticism as the 
commlttee m~ care to make. It is intended 
thet the c0mmlttee t~ks ~ broad vle~ of the 
subject and offer ~¢h~tewr ideas ~t considers 
pertmnent and construct~veo 

ASSI GNMENT 
Oommlttee ~ajor R, P, Hsrbold, Q.~oC°, 

0hairman° 
Major To J. 3mlth, 0rod. 
Col~ Io Jo 0arr~ S°Oo 
Cept, W. Ha Crom, A~S. 



AI~,~Y INDUSTRIAL COLLEGE° 
Umsnzngton, Do Co 

(Course ~t the Army Industrial College, Septo,'25-Jrno,'26) 

PROBL~ NO° 31~ 

SUBJECT 

OBJECT 

Commodlty Studies ° 

The preparatlon of Commodlty Studles 
of Asslgned Items° 

REFERENCES No special references ~re glven. Pl~unlng 
Branch end ~ar Industrles Boord Fmles should 
be consulted. 

REQULIED The preparation of s tudles of the coEmod~tles 
assl~ned bel~ from the staudpomnt of their use 
under the nssumptlon that the B~slc ~ob11!zatlon 
Pl~n becomes effectzve. 

The preparatmon of th~s study should be made 
along llnes mnd~csted mn .,0utllne of Research", 
dlstrlbuted wlth thins problem. 

ASSIGNNENT- 
~ajor A.J° Dav3s, 0.~[.C . . . . .  Linseed o11. 

" RoP. H~rboll. Q.M.C. ° .... Flax. 
" Roger Taylor, Oral, ....... Abraslves 

Corundum, 
Emery end 
SiLcon Ccrblde. 

I~ajor B.G. ~elr, AoSo° . . . . . . . . .  Al~plane silk, 
Capt. I°Bo Snell, AoSo. ........ Parachute sxlk° 

" H.D°~° RileF, C.E. ...... Jute. 
]:leut, R°Do Bl~gs, A°S . . . .  M~gneslum. 



AP~I INDUSTRIAL COLLEGE. 
W~sh~ng~on, DoC 

'25-Jen. '26) [Course at the Army ind~str~oi Oollege, Sept,, 

P~0BLk~ NO. 31-Ao 

~UBJECT 

OBJECT 

REFERENCES 

Co~anod~ty Studxes. 

A study of ]ethods which ~ould be ~d~pt~ble 
for the ~ng of oo~nodlty studies ~n ;~ch~ne 
tools. 

17o s~ec~ 1 referenceo ~re glveno 21m~%zn~ 
Br~nch ~nd %{[z _n~ms ~rles Board F~les should 
be cons tLltedo 

REQUIRED. Z~achlne tools group the]]selves under v~r~ous 
categories, as foll~/s. 

General Purpose, Speclal puroose - 
autom~tlc, Semi-automatic, non- 
a~to~tlc, ~athes, Pl~nes ~nd shcpes; 
~llllng mach~es, Grlndln~ ~achlnes, 
D~xllln~ M~chlnes; etc. 

Vfhat ~s desired is 

(s) A report ~ndlcatlng the grouplng 
of ~achlne tools by categorles~ or 
in ~ccordance %~th trsde practice, 
~Jhlch would f~czllt~te tl~e m~kzng 
of co~oS~ty studles of such. 

ASSIGNmeNT 

(b) A co]muodlty study of one class or 
c~tegory to be selected by the 
stu&euts. 

ao~nlttee, Z~jor ToJo Smlth, Oral., 
~he i rm~rl. 

C~Dt. M~To £e~g~ F1no 
Oaot. CoCo Terry, 0rd. 



ARNY INIIISTRIAL COLLEGE. 
~,~ash~ng~ on, Do C. 

(Course ct the ~rmy Indus~r~cl College, Sept., '25--Jau., '26) 

PROBLEM ROo 31-B~ 

SUBJECT. 

0BJECT. 

The procu~e~ent ftnct~oms of the Qu rtermaster 
Co~9s aria the S~nn! C orps, snd thexr present 
organization to ~et the ss~e. 

To ~ke ~ study of a m:jor supply branch ~nd of 
a technxc ~ l supply br~nch as to thezr procurement 
ftu~ct~ons, organization a~a personnel assigned to 
procure~ent pl~nn~ng, to determine the t~sk of 
procurement pla~n~ snd ~ts stere of completlon. 

REFE~J~NCES Qra~rterm~s~er Corps ~nd S~gnal Corps Armexes to 
Indast~Isl Wet Plan, 0.~.S.W. 

REQUIRED° A report showl~g 
(e) The m~slon of the Q.~i°0. on£ S,C., concernlr~ 

procurement both ~n tlme of peace omd war, 
(b) The organlzatlon of the above named branches to 

perform tnelr mlsslons (a) sbove. 
(cl 

1. The task involved in procurement pl~nnlng 
by these sap_ol# b~uches expressed in 
man d~ys o 

2, ~re~ent ~to~e of completlon of thelr task, 
and pe~s ~u~el no~, employed on ssme. 

3. An estxnaze o± the personnel requlred to 
complete the t~sk (o} I., by Dec. 31, '28, 
sud the pe_sonnel necessary on thls work 
to ~eep ±t up to d~te ~hen completed. 

(d) The concluslons Of ths comulttee as to whether or 
not the o~ganlzatlons of these branches are proper 
to ~aet ~helr mlssxons, 2nd xf adequete personnel 
is asslgned to thls duty. 

Con~mlt tee Col. ioJo Carr, SoC., Chalrman. 
Lt~Col. Jas. Reg~n, Q°~[.C. 
Lt°Col. H°B. Jordan, 01d. 

Time a" lo ed ~vo ( 2 ] ~ eeks. 
Solutlon due. Jsn. 28rd, 1926. 


