
ARI~X INDUSTRIAL COLLEGE° 
Washington, D.Co 

(Course at the ~rny Industrial College, Februory-June, 1926) 

PROBLE~ NO. I. 

SUB JE C T 

0BJECT- 

REFEF~NCES 

0~xentat~on. 0rgan~z2t~on, Plann~ng & Control ~n Industry. 

A brief study of the principles of organization, plan- 
ning ~nd control~ their appl~catxon ~n certain corpora- 
txons ~nd their ~pplxcatxon to the agencxes of the War 
Depart~ent ~vh~ch de~l ~#~th ~nd are concerned wzth the 
procurement and supply of ~ter~Is of w~r. 

The Prlnclples of Indt, strlal 0rg~nlz~tlon, K~mball, 
(Chapters I to VII, ~nclus~ve$. 

Scientific ~nage~ent - Thompson, Articles on ,,Unsystem- 
at~zes, Systematized ~nd Scientific ~[anagement", 
Kendall, pa~e 10S. 

Bus~ness Statistics, Cop_aland. Articles on ,The Impor- 
tance of ~e2der~hlp'~, Gantt, p, 555, ,,The Hardest 
Question ~n Bus~ness", i[ur±~h~, p. 562° 

1[odern Organization, H~ne. 
~nagement ' s Handbook, Alford, 
Reports on f~le ~n office. 

Studebeker Corp'no, 
General ~[otors Cozp'n., 
Oneida Communlty, Ltdo, 
U.S. Rubber Co,, 
UoSo Steel Co., 
Uestern Electr~c Co., 
Gener2i Electr~c Co., 
DuPont Co~psny, snd 
\/est~n~house Electric & Mf~. Co. 

Bu~Id~ Tractors under Scientific ~Ion~e~Bnt, 
Babcock, '~i~nagement & Adm~n~s trat~on, June-No~ •, ~ 2&. 

REQUIRED (A) Student officers ~iII submlt notes coverl~, 
" 1 In genera_, the follo~ing points. 

(a) Types of 0rgsnlz~t~on, 
(b) Baslc prlnclples governing in 91~mnlng & control, 
(c) Appllcstlon of (2) & (b) to ~ndustrlal organlzatlons. 
(d) Brlef analysls of the org~nlz~tlon ~nd inter- 

relatlon of the W~2 Dept. a~encles concerned ~ith 
the procurement of ~v~r su9911es, 0o~ oSoWo, G-4, 
UoDoGoS., ~rzl Sup21y Br~nches~ 

T~e ~hove is glven only ~s ~ guide ~nd student offlcers 
should not feel th t the scope of the notes submltted 
must be thus limited. 

(B} Any additional zeferences on thls subject consulted 
by the student should be incluae~ in the report. 

ASS IGN~[ENT 
~II student offlcers. 



Wash ~ngton, D°C o 
(Course at the Ar~F Industrial College, February- Jun~, ,26 )o 

SUBJECT 

OBJ EC T 

REFERENCES 

Or ~ entat ~on. 

To determine something of the hlstorlcal back- 
ground of the offlce of the Asslstant Secretary 
of War, Its present dutles and functlons, and 
exactly where xt f~ts ~n the general War Depart- 
ment scheme ° 

The follo%~ng constltute the legal bases upon 
whlch the procurement ~ct~vltles of the offlce 
of the £ss~stant Secretary of War rest° It is 
nnportant that they be carefully stud~ed by the 

alass • 

The Natlonal Defense Act 
Section ~. Duties of the ~,lar Depart- 

ment General Staff~ 
Section 5a, Dutles of the Assistant 

Secretsry o f War ° 
Sec t ~on 5b, The War Oounc II, 
Sectlon 9, Procuremen% of suppl~es of 

standard nm~ufacture and sup- 
piles common to two or more 
branches ° 

Section 9a, The dlsbursement ~f Yun&So 
Section 120. Procurement in t~me of war, 

Army Regulatlons 5-5. Duties of the ,,sslst- 
~nt Secretary of War, 

Army Regulatlons lO-15 (U~th changes), Or- 
ganlzation and duties of the 
General Staff. 

General 0r&ers 51, Sec, II], WeD, ,22, The 
Army $ Navy Munlt!ons Board. 

General 0rdezs 94, U.D. IS19. (As amended). 
The Army & Navy Board. 

The fello~vlng should be carefully read in order 
that somethlng of the h~stor~cal backgroun~ ar~l 
gradual evolt~t~on of the U~r Department procure- 
ment organ~ zat ~on be lea~ned, 

Io 



REQUIRED- 

American Industry xn the War, (Part ~), 
Baruch. 

The Work of the War Department (0ffxc ~al 
pul~l~ cat,on ) • 

The Armxes of Industry- (Chap, I), 
Crov~ll & W~lson. 

3Leg~slat~ve H~story of the Nat~on~l De- 
fense Act. (0ff~ce Nono~raph). 

Industrial America xn the World War, (Chaps. 
I to V, ~ncl), Clarkson. 

ordnance and the World War ~ (Chap. on ~n- 
barrassments) - Crozier • 

The follo~ng llst of references should be re- 
viewed xn order that a kno~/ledge of their exxs- 
tence and something as to their contents be 

Imow n i 

R~pg~t ~f the 0h~ef of Staff, (Part V], 

1919. 
~sport of Kernan Board, 
Annual Reports Of the Council of National 

Defense, Ist to 4th, incl. 
Dhapters ps~talnlng to student's branch ~n 

"America' s 2tmult ions", 
The Armles of Industry, Chap. I - Crowell 

and W~Ison. 
Hearlngs before the Graham Commlttee° 
Hearings on t~e Reorganization of the Army 

before the Senate and House Committees. 

It ~s not to be assigned that t~ese publlcatlons 
are not of great importance. Lack of tlme neces- 
sitates that they shall be revlewed rather than 
read at the present tlme, They will frequently 
be of use xn the solutlon of futtre problems and 
will al~ays be valuable references an conncctlon 
wlth the work of thls school. Student offlcers 
should soend a llttle t~mo fam~llarlzlng themselves 
wzth the-off lee files of the Plannlng Sectlon and 
the files of the #ouncll of Natlo~l Defense and 
the War Industries Board. 

~tudent Offlcers will submlt a report coverlng 
the following 

(I) A brlef resume of the e~gerler~es and 
leglslatlon whlch flnally resulted in 
the creatlon of the offlco of the Asslst- 
an~ Secretary of \Jar as at present const~- 
tut ed. 

. 



ASS IGI~ENT. 

(2j The dutles and functlo~ of the 0fflce 
of the Asslst~nt Secretary of War and 
the relatlons of th~s off~ce wlth the 
War Department General Staff, supply 
branches, and other goverrment depart- 
ments or agenc ~es, 

(3) Any apparent confllcts of author lty or 
over-lapp~ng of funct~ors whlch should 
be adjusted. ~ 

The forogolng hoadlngs are only intended as a 
gulde and student offlcers should not feel that 
their report should be l~m~te& to these. 

(4J Notation of any additional references on 
th~s subject consulted by th~ student. 

All student officers, except the ~ollowlng 
l~isted ' name's ", who are asslgned to Problem 
No° 2-A. 

Major Norman L. NcDlarmld, EC., 
Chalrman° 

Namer James H, Burns, 0rd. 
Capt. Chas, J. Morelle, Q~i0. 
Lieut. Cortlandt S. Johnson, AS, 

3. 



/ 

APJff INDUSTRI~ COLLEGE. 

(COurse at the Army Industrial College, February-June, 1926) 

PROBLE~ N0~ 2-A° 

SUBJECT. 

OBJECT 

REFERENCE 

0r~entat~ono 

A study of the relations between the offlce of 
the A~sl~taut Secretary of War ar~l the General 
Staff ~n matters concernlng procurement contacts 
and procedure. 

(The d~fferent agencies whlch exls~ fo~ the 
purpose of Natlonal Defense can be placed in 
three catogorles (i) Those agencles ~hose act~ 
v~t~es are of such a nature as to permlt them 
belng classlfled under "Industrial Affalrs", 
(2] ~hose whlch cam be classlf~ed as "E11~tary 
Affa~rs"~ and (3) Those whose activities are 
both N~l~tary and Industrial} ° 

Solutlon to Problem No. 2, 4th C~urse, A,I,C. 

REQUIRED (AJ 

Ibl 

(cJ 

A report d~scr~b~ng the procedure a~d con- 
tacts on procurement matters bet~r/een the 
0fflce of the Assistant Secretary of War 
and the Veer D~partment, under exlstlng orders 
an~ regular ~ons. 

Any apparent over-lapp~ng or confllcts under 
(a I above. 

llecon~n~atlons for the correct ion of arav 
dzscrepanczes Izsted under (b) above - or 
where the procedure under (a} is not clear 
and distlnct. 

ASSIGNMENT. 

C01~TTEE Najor Norman Lo EcD~arml~, M.C., 
Cha~DmanJ 

N~ajor James H~ Burns, 0rd, 
Capt. Chase J. Morelle, ~.N.C. 
Lieut. Cortlandt S~ Johnson, A.S, 

/ 



AR~Y I~DUST]~IAL COLLEGE. 

Wash~ngt on, D.O. 

(Course at the Army Industrial College, February-June 1976) 

PROBLEM NO. 3 

SUBJECT 
OBJECT. 

0r~entat~on ~ob11~zat~on and Procurement plans. 
It ~s desired that each student officer secure a 
~orkzng fam~l~ar~ty wlth 

(a) The Basic .~ob~Ixzat~on Plan of the General 
Staff, ~ts appendices, and bhe annex to th~s 
plan pertalnxng to his branch of the service, 

(b) The ~var Plan of the Assistant Secretar~ of %ar, 
& the annex t~ereto pertaining to h~s o~n 

~ranch and 
(c) wmth that part of the war plan of h~s own 

branch pertaining to procurement. 

Attention should be pa~d dh~efly to the underlying 
theories and b~oad principles and decisions ~nvol~ed 
to the end that these plans may become useful ref- 
erences ~berever applicable during the remainder o~ 
the course. 

PEFEFENCNE. ~s named above. Inasmuch as all references ~iven 
are hlgnly conflcentlal and but a limited number 
of cop~es e~st, ~t ~s desired that offlcers re-~ 
turn coples promptly to MIss ~llla~s vhen they have 
flnlshed ~Ith them so that other me~ers of the Class 
may have the use of them, All copies must be return- 
ed each evening so that they mav be 1oc~ed ~n the 
office safe. Officers are reouested to ~a~e as full 
use as practicable ofccop]es of the Basic Mob~l~a- 
t~on Plan and Append~es thereto, ~ssued to Branch 
chlefs. The sen~or officer of each branch ~s re- 
quested to arranCe for borr~ ~ng the branch copv, 
for its use bv h]~s@if and other officers from the 
sa~e branch and for its safe keeping, e~ther by 
~ss ~,~ll~ams or ~n the branch. 

REOUI~DD 

ASSIGNMENT 

report on the general theory underlylng our pres- 
ent procurement war plann!ng wlth any suggestions f 
for improvement and constructive crlticlsm ~vhlch the 
officer ma~ care to offer, ~s far as practicable 
wlthout vlolatlon of ~aval pollc3, Naval student 
offmcers are requested to compare the l~vy Procure-~ 
ment plannsng ~it~ the Army plannlng, brlnglng oat 
the basic dlfferences ~n m~ss~on and offering sug- 
gem~lons as to t~e w~ys in whlch the ~rm 2 plans 
mlght be modlfled in hght of the mutual ~rmy-Navy 
situation to make them more valuable to the nation- 
al defense, 

- All 0ffmcers. 

DLTE DUZ - l%roh 6, 1926,. 



ARMY INDUSTRIAL COLLEGE. 
Washington, D° C° 

(Course at the Armv Industrial College. Februar2'P6-June'261. 

PPOBLEM NO. 4. 

SUBJECT 

OBJECT 

Sources and %-inds of ~nform~t~on necessary - 
xn Procurement Plann~ng and wheme %hsN may 
be found. ~Governmental and other agencies). 

(a) A study of the actlvit~es of various 
governmental departments, and bureaus, to 
determine and l~st the sources ana k~nds of 
inform~tmon ava~labl~ ~n these departments 
~h~ch would be of use ~n planning for pro- 
curem~t and m~ss production. 

(b) Same as (al above, for non-governmental 
agencies, e.g,, U~ So Chamber of Commerce, 
Trade Ass oclat~ ons, Te~hn~ 9a;,%Hoc~s,~ 
etc. 

Lecture on V~ss Procurement by the Asslst- 
ant Secretary of War~ Jan. 30, 1923. 

Pepor~ on G-2~ W.D. G,S. 
The NaTy as an Industrlal Asset. 
The Cong~ess~c~l Directory - Points deallng 

w~th the functlons Of the Executive 
Departments, thelr d~vlslons and 
semtions. 

Use ~our Own Government -Alissa Franc, 
Reports of Interdepartmental Economic 

L1a!son Comnlttee. 
A list of the more Important statlst~cal 

publlca~ions, inspired b~ these de- 
partments, such as 

Annual Report of the Pav~aster General, 
Navy. 
Year Books of Dept. of Commerce, Agri- 
culture, etc. 

REOUIRED Solution to Problem No. 4, A.I.C. 
(September 1925 - January 1926). 
(al A comprehenslve brle~ report l~stlng 
the kinds and sources of ~nfor~tion neces- 
sary ~n planning for mass procurement whlch 
may be obtalned from the ~arlous govern- 
mental department (Navy, Commerce, Interior, 
Iaoor, Agrlculture, Treasury, Bureau of 
Standards, etc,) 

I. 



(b} Same as (a) above for a~encles other 
than governmental e.g~, U, S. Chamber of 
Commerce, Trade assoclat~ons, Technical 
Socletxes, etc List publ~cat~ons ~ssued 
whlch mlght be of interest wlth a brlef 
statement of contents. 

2: 

ASS I GN~ENT 

COMMITTEE 

Lieut. L. C. Hurd (A.S) 
Cha i rn~n 

IW~jor C. T. Harrls {O.D. ) 
}~ajor B. Q. Jones (a S,) 
Capt. E. S. Pegram {C.E. ] 

12ate Dum - ~rch 20, 1926, 

. 



ARMY INDUSTRIAL COLLEGE. 
~ashlngt on, D, C. 

(Course at the Armj Indmstrlal College, February-June '261 

PROBLEM NO. 5 .~ 

SUBJEOT Requlre~ents. 

OBJECT (a) A study of the basls on ~hlch requlre- 
ments for mater~al for ~ssue to troops 
are computed, and 

(b~ The computatlon of the requirements 
for certain speclflc ~tems, 

/65 

REFERFnNCES The 2aslc Moblh~atlon Plan. 
Tables of 0rganlzat~on. 
Tables of Baslc Allowances - C~rcular 

58, W.Do, 1923~ and clrculars sup- 
plementarv thereto. 

TaBles of Equlpment. 
Industrlal Amerlca in the World ~ar - 

Chaps.~ VI and VII, Clarkson, 
Report on Proolem No, 8, A~I.C., Nov. 8, 1924 
Report on Problem No. 4, A.I.C°, Mar. 21, 1926. 

PEOUIRED (A) A brlef analytlcal outl!ne of the 
methods of computlng requirements appl~c- 
able to the student officer's branch of the 
servlce. Mentlon speclal factors affectlng 
the computations ~hlch Involve the exerclse 
of judgment and make it imposslble to com- 
pute requlrements entlrelv mechanlcally. 
If practlcable, classlfy the methods by 
types ; for Instance, the method of approach 
is proba~l~ dlfferent ~n the case of artlcles 
which are consumed~ such as ammunltlon, and 
those whlch are worn out more gradually, 
such as guns. Report what ought to be rather 
than what is, 

(Bl Computatlon of the item asslgned. 

ASSIGI~DNT for Speclflc Artlcle for computation (attached). 

DATE DUE. - Narch 20, 1926. 

/ 

I. 



PROBLEM NO. 5 - (Febr~arv-June 1926 ). 

BRANCH STUDENT OFFICER SUBJECT BRANCH ADVISOr. 
QMC Col. F. V. Van Duyne .... Shoe6 Includlng 

lasts {~unsonl by slzes 
required for manufac- 
ture ............... A.B ~. ~nle~,, 

Capt,, (0MC)~ 

~j. H.R. Smal]ey....Legglns, splral, wool- 
and cap cloth requlred 
for meklng.., ....,°. A.W, Stanley, 

Capt. (~T~C), 

~i%j, E. deT,L~ll~s.. Overcoats - and melton 
cloth (30-oz O~D.) re- 
qulre~ fm~ making.,.. A.W. Stanley. 

Capt.  (QMC~. 

Capt. E,H. 21ock.,.. Coats & Breeghes (wool) 
and melton cloth (20-oz 
O,D, I requlred for 
maklng,...°.,..j°.,., A~W, Stanley, 

~pt. (Q~C), 

Capt. J,B1gger,..., F~rness~ Artillery B,O., 
lead & wheel D~S. and 
leather requlred for 
maklng,,.,.....,..o,. P,S. G~rman, 

capt. (QMC;. 

Capt, C.J. Morelle.. (X) Ca~tr,dge belts, 
Cal. 30 ....... . ..... C,L. Corbln, 

l ~ j .  (QMC}, 

ORD ~%0~ B,V/. Simpson,, 

~0- G.P. %11helm.. 

~0. K.F. Adamson.. 

Bomb~ ....... , ...... D,K, 8hurtleff, 
~ 0 .  (0D). 

To determine the proper 
method of computing re- 
qulrements for spare parts 
for weapons, and t o com- 
pote the requllements for 
spare parts for the cal- 
Iber ,30 rlfle ....... D.K. S~urtleff, 

Ma 0 . (0D), 

Field glasses, 
Type EE..,,,. ..... ... D,K, Shurtleff, 

~J, (ODI. 

2, 



PROBLE~ NO. 5 - (Februar2-June 19261. 

BRANCI~ 
AS 

S TUDF2TT OFFICER SUBJECT 
C~pt. 0.P. Echols... Fuels and lubrl- 

Lt. C.S. Johnson .... Flylng fleld and 
hangar equlpment 
supp!les...... .... 

BBANOH ADVISOR. 

L.W. McInt osh, 
~, (AS), 

L~ ~, Mclntosh, 
~ .  (As), 

o Lt.Col. J.B. Huggins Dresslngs, flrst 
aid large ,~ ..... 

Maj. SoS. O~elghton Ether for anes- 
theSla~ .......... 

~j~ R, Skelton, .... Spllnts, (Thomas l 
a r m , , . . , . , . , . . . , . , ,  

R,C. HB~iBbower, 

R~C. HeIlebower, 

R~O. Heflebower, 
~ j .  (MDJ, 

O E Maj. H.J. Wild. .... . Special construction 
equipment 
Steam shovels 
Caterpillar tract ors 

~ Poad rollers (s~eam & gas) 
crushers, portable 

plant . . . . . . . . . . . . . .  

R. Park, 
m~. (CE). 

S C Lt.0ol, J,E. Hemph~ll Telephones ~ Type 
~.4-4a-5 .......... 

Capt. J.V. ~,~tejka.., Batteries - Type 
BC~2., ............ 

L. ~atts, 

L. ~Tat t s, 
~j. (so) 

J 

3. 



PROBLEM N0. 5 ~ I -- i (Fsb_~roar~Z-June 1926.1. 

BRANCH STUDENT OFFICER SUBJECT B~.~CHAD~Y$0R. 
CWS Maj. ~,B. %lllett.... (X) * Gas masks..... Fred Sevde!, 

Maj. A. L. Pock~ood,, (X) * Gas masks,..,. Fred Seydel. 
mJ. (CWS). 

USN Cmdr. F,V. McNalr, Jr.(~) Cartrldge belts. 
Cal, 30 (U.S. Navy re- 
qulrement~). 

Maj. J,R. ~orton,.. (X) Cartrldge belts 

qulrementsl, 

N0~E. Solutions to problem 6 w~ll be submitted 
in trlplloate ~ 

(*) Indlcates jolnt study. 

(XI Indlcates that 4 cop~es Of the solution 
are to be subm'_tted, 

. 



ARMY IArDUSTRIAL COLLEGE. 
Vash~ngt on, D.C. 

(Course at the Army Industrxal College, February-Jun~ 19~61 

PROBLEM N 0. 6,,; 

SUBJECT Industrial ~obil~zat~on zn Framce during 
the World War, 

OBJECT. A study of the problems and dlfflcultles 
mh~ch confronted France ~n connection ~th her 
prepara%~on for and p~rt~o~pat~on ~n the World 
War, and the ways and means ut~l~zed ~n their 
solution - th~s from the point of v~ew of 
~ndustr~al plants for production, obtaining 
r~ m~ter~als,a~ supply of labor. 

REFERENCES 

~EQUIRED. 

Solution to Problem No. 8~ A.I.Co (September 
1925 - January 1926) Fourth Class. 
G-2, War De~rtme~ Generai Staff~ 
Consequences E~onOm1~ues de ia GGe~re~ pour 

I~ France ~ F~mo~ The~ry~ 
Qulque~ Conslderat~ons sur les Fabri~atlb~ 

de Guer~e, De Lerallee - Revue Militalre~ 
January i, 192P. 

Conferences sur les Fabrications de Guerre - 
De Lerallee~ 

Notes ~ur le Service de L'Intendance - Ecole 
Superleure de Guerre - 19~2. 

Legls!at~on de la Guerre-1914 - 1918. 
Role du haut Commandment au Polnt de rue 

economlque de 1914 a 1918 - Bruneau. 
Quelques Conslderatlons - Sur la Mob11~za- 

t!on Industrlelle par le Lieutenant 
Colonel Delavallee. 

List of Books concernlng the Great War - 
Prothero. 

Mllltary Attaches reports. 

A brlef report coverlng prlmarlly the following. 
(a) ~hat had France done prior to the worla 

War ~n preparatlon of plans for the 
utlli~tion of her industrlal and 
~+'~I resources to meet a war load ~ 

. 



(b) V~hat problems presented themselves 
to the French ~n connection w~th 
meetlng the requlrements of her ~rmy an 
and Navy upon her entry into and dur- 
ing the World VJar - in connectlon wlth 
supply of ra~ materials, fac111t~es 
for manufacturing war m~terlals, sup- 
ply of labor, and means of trans- 
p~rtat i on? 

(c) V~hat wa?s and means were ut~llzed by 
the French In solvlng the problems 
presented ~ 

{d) The report should include a blb- 
llographv of references on the sub- 
ject. 

It is not Intended that the committee shall 
feel limlted to the ~tems mentioned, A bro~d 
wow shohld be taken of the subject and any 
matter consldered of Interest and ~hlch ~ould 
be of vaiae in the development and solution 
of our own indt~strlal mobil~zatlon problems 
should be Included In the report. 

ASSIGN~NT 

C01~ ii~TEE ° 

L~CoI~ J~ B~ Hugglns, 2~.C, 
Cha ~ r ~ n 

Major A, L. Reckwood, C.V~.S. 
~or F. F. Adamson, O.D. 
Capt. John Bigger, QoM.C. 

l~a B - ~pril 17, 1926. 



AR~Y INDUSTRIAL COLLEGE. 
Wae~nngton, D. C. 

(Course at th~ Ar~y Industrial College, .February ' P6-June '26). 

PROBLE~ NO. 7 

SUBJECT~ Industrial Mobxlxzat~on ~n Germany during 
~orld War. 

0BJEC~ 

REFERENCES 

R~UIRED 

A study of the problems and d~ff~cult~es 
which confronted Germany ~n connectxon ~th 
her preparat±on for a~d partxc~pat~on ~n the 
World War~ and the ~ays and means ut~l~az~d ~n 
thexr solut~_0n - thxs from the point o9 vxew 
of ~ndustr~al plants for p~oduct~on, obtaining 
raw m~terxals~ and supply of labor. 

Solutlon to Problem No. 11. A.I.C. 
(September '25- January '26). 
G-2, War Department Genmral Staff. 
L' Industr~e en F~a~ce 0ccupee - Translated 
from the 

German E~rtenbellagen Zu dle Industrle In 
Bes~essten Fza r~re~ch. 

Ludendor~s Own Story~ 
The Ger~n 8eneral Staff - Von Palkenhayn. 
Out of ,~y Life - Hinder, berg. 
The ~rch on Pa~ ~s -n 1917 - Von K~uck. 
My ~4emo~0rs ~ Von T!rpltz. 
Lxst of Books Concernlng the Great War - 

Prothero~ 
~[llitary Attaches reports~ 
War of Lobt Oppo~tunlt~_es - Von Hoffmann. 

A brlef report cov~rlng prlmarl]y the followlng 
(a) Wh~t had O~n~ny done prAor to the World 

War ~n p,- epa~at ,_ on of plans for the 
ut~l~za~on of he~ ~dustr~_al and natmra~ 
resources to meet a ~ar load ~ 

(b) What problems Presented themselves to 
the C~m~ns ?m oonneot~ on wlth meet- 
Ing the requlrements o9 her Army alld 
Navy upon her entry Into and during 
the World War - ~n oonnectlon wi~h 
supply of raw materlals, fac111ties 
for manufacturing war mater~alj, supo 
ply of Isbor, and means of trans- 
portatl on? 



(c) V hat ways and means were utilized by the 
Germans in s-olvlng the problems presen- 
ted~ 

(d) The report should include a bibliography 
of the references on the subject~ 

17o 

It is not Intended that the committee shall feel 
limited to ~he Items mentloned. Abrcad view 
should be taken of the subject and any matter 
considered of interest and whlch would be of 
value in the development and solution of our 
own ~ndustrlai mobil~zatlon problems should be 
included zn the report, 

ASS IGIW~ENT : 

CO?~Z~ITTEE • 

Lt.Col, Jo E Hemphlll, (S.~) 
8ha irT~n 

Major i~, L. ~cDxarmid, (M,O,) 
~jor G, P. Wx!helm, (0,Do) 
Cap~. C. Jo Morelle (Q.M.C.) 

DATE DUE ~prll I0, 1926. 



AF%~Y INDUSTPIAL COLLEGE. 
~ashington, D.C. 

(Course at the Army Industrlal College, February-June '26}. 

PPOBL~ NO. 8 

SUBJECT Industrial Mobilization in Italy durinR 
orld Var. 

OBJECT A study of the problems with which Italy 
was confronted, in preparation for and dur- 
ing the ~or!d %ar, and the ways and meJns 
utilized in their solution. 

PEFF~ENCES G-2~ War l~partment General Staff, 

List of Books concerning the Great Zar - 
2rothero. 

~ilitar2 Attaches reports. 

I R!FOWh I~EN~I D~LL' ESE~CITO ~OBILIT_{TO 

( i 9 1 5  - 1918)  
Mini~e~ d@il~lei~ra - ~sma.lg~A. 

Supplving the mobilized army during the ~ar 
(1915 - 1918) on the Italian front (Chapt II) 
(Translation 6/2 - G,S, ~A. 5763 

Folder - Ind~Istrial ~obilization, Italy - 

Library 0.A.S,m. 

Italv's Great War & ~er Noted aspirations 
Lzbrarv OIA~S,W, 

Italv Today - b¥ V~rio Alberti- 
General Carlo Corsi. et al. 

The Industrial Position of Italy. 
(Attolico & Glanninl) 

Records of ~ar Industries Boardo 

The Industrla] Mobill~atlon of~1~. 
Translated from t~e GI onarl~ M~iltare 
Offlclale for August 30, 1915, 
(Office of ~Inef of ~taff - %ar College 
Dlv. #8947~" 



~'krn U£/~ FKD A lls~ of such books magazine articles or 
papers as bear on th~s subject, with an 
indlcat!on of the chapters or pages~ to- 
gether with a brief resume of the sub Tsct 
m~tter covered. It is proposed to present 
this problem to othor classes of the Army 
In@ustrlal ColZegs wlth a vle,~v of eventually 
having a very complete report on the subject 
and tDe research aone by this commlttee ~ill 
be ~sed as the ground v~ork for future 
studies keepinF this ~n vIew~ the committee 
can gauge the scope of the!r work, There 
m~ter on to~s suoject is ~n Icallan or other 
foreign language, it is deslled to ascertaln 
if E~g!Ish trans~atlons are available~ What 
is deslred is a complete blbllography on 
thls subject for future reference and use. 

AS S IGNOraNT 

C 0~I TTEE 

Cha i rman 
~aoor Y. B. Vlllett (C,V~,S) 
~a3cr B. ~. Sl~oson (OoO) 
Capt, E H. Block (O~M~C~) 

late Du~ -Aprll 3 1926. 

k 

% 

/ 

2, 



~MTf INDUSTRIAL COLLEGE- 
Washed, ton, D.Co 

(Course at She Army Industrial College February-June 1926) 

176 

PROBLE~ NOo 9~ 

SUBJECT Industrlal ~ob111zatlon durln~ the Civ~l War 
by the Unlted States and Confederate States. 

DBJECT. b study of the problems and d~ff~cult~es which 
confronted the Un~ed States and the Con- 
federate States ~n connection w~th their prep- 
aration for ~nd participation ~n the C~v~l 
War, and the ~ays and means ut~l~zed ~n their 
solutions, - th~s from the polnt of v~ of 
Industrial plants for production, obtaining 
raw materials, and supply of pm~er, labor and 

transportation. 

REF~NCES. ~emolrs of General Grant. 
Memozrs of General Sherman. 
Memolrs of General Lee. 
3~zhtary Nemolrs of a Confederate - Alexander. 
Idessagos and Documents, V~ar Dept., 1861-6. 
Annual Reports of Chlefs Supply Branches, 

1861~5, 
Repozt of the Secretary of ~r - 1861-5. 
Records of the Rebelllon. 
Battles and £eaders of the C1vll War, 

Vol. I - p. 611. 
Mllzt~r~ Unpreparedness of the U.S. - 

H~1i~ekoper. 
Economic Factors zn the ~ anufacture of 

Confederate Ordnance - Bruce. 
Readln~s in the Economic H1stD~y of the 

U.S. - Bogart and Thompson. 
Extracts from my Notes wrltten Chlefly soon 

after the close of the W~r - Gen. J. Gorges, 

CoS.A. 
SupplylngArmles In the F!eld as exempllfled 

by the C1vll War - Sharpe. 
Soczal and Industrlal Conditions in the C~vll 

War - F1te. 
The Medlcal Corps of the U~SoA~ in the Clvll 

War - Duncan. 
Supply of the Confederate Army - Huse. 
Sugply Plans and Prlnclples of Supply deduclble 

from the Campalgns of 1864-65. AoW.0o (G-d) 
Commzttee #&, -B, 1921-22o 

inflnence of Supply on the Str~teglcal Opera- 
t~ons of the %~stern Unlon Armles d&~zng 
the Clvll War. AALC° (G-4), Comm. No. I, 

192~-1924. 
I° 



(Course at the Army Industrial College, February-June 1926) 

/ 

REFERENCES ~ont'd. 

REQUIRED 

ASSI~N~ 

Report on the General Staff Functions ~n the 
Un~on and Confederate Forces ~n 18@4. AA~.C 
(Tra~n~n~)o Comm. @6, 1920-1921. 

A Brief report covering primarily the followxn~ 

~a| ~hat had the United States and the Con- 
federate States done prior to the C~v~l 
War ~u 9reparation of plans for the ut~l~- 
zat~on of their ~nOustr~al and natural 
resources to meet a ~¢ar load~ 

(b) ~fn~t problems presented themselves to the 
Unlted States end the Confederacy in con- 
nect~on ~ith meetlng the requlrements of 
their armed forces ugon thelr entre into 
and durlng the C~v~l War - in connection 
wlth supply of raw m~ter~als, facilities 
for m%m~f~cturangwar materials, supply 
of labor and power, and means of trans- 
portatxon~ 

(c) What ways and means were ut~llzed by the 
United States and the Confederacy ~n solv- 
Sn~ the problems ~esente&? 

(d) The report should Include a b~bhography 
of references o~ the suojeot. 

It is not ~ntended the commlttee shall feel 
l~mlte~ to the ztems mentzoned. A broad vlev¢ 
should be taken of the subject and any matter 
considered of ~n~eresc and ~vhJch would be of 
value ~n tDe d~velopmout aud solution of our 
own ~ndustr~al mcb~ilzatlon problems Should be 
Included ~n the report. 

C~V~ITTEE 0O!~ F~#. Van Duyne, Q.M.C., 
Chalrman. 

Omdr, F.V. ~cNalr, U.S.N~ 
Major Robt. S~sl~on~ M.Co 
~aj~r C~T. Harrls, 0rd. 
MaDor BoQo Jones, A.S° 
Lieut. C.S. Johnson, A.S. 

DATE DUE Apr11 lOth 1926. 

Prob. 9. - 2. 
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APMY INDUSTRIAL COLLEGE. 
~ash~ngt on, D.C. 

(Course at the Ar~y Industrial College, February-June 1926). 

PROB~M ~o.!e, 

SUBJECT- Strategic & crat~c~l raw materials: Sources 
and methods of marketing° 

OBJECT. A study of the sources of origln of suwp]y of 
raw materlals classed as strateg!c and criti- 
cal; the prlnm~pal markets an whlch these com- 
modities are bought and sold, the usual com- 
mercial practlce an transactions in these 
commodities, i.e,, effectang of payments ; 
basas of acceptance, unlts commonly used 
(tons, poumds, bales, barrels), usual methods 
of purchase (direct or through commlss4 on 
houses or brokers ), any control whlch may 
ex~s~ and hsve to be consldered In making 
purchases (S ~ephens on Act ; Rubber ; Bra~ll- 
Jan control of coffee; Narcotlcs Ac~. U~S. 

REFF~qF/~CES Reports of De_Dartment of Commerce° 
Commodity stu~es on f11e in Plannlng 
Branch, 0oAoS.W., and Supply Brancheso 

REQUIRED A report on the followlng commodlties~ o9 
such part of the llst as avallable tlme 
w111 permlt. 

Antlmony Linseed o~ I Qulnlne 
Camph o~ ~nganes e ~ Pubb er 
Chrom!um Manila flbre She llac 
Cocoanut shells Mzca S Ok 
Coffee Nlc~el S oolum nltrate 
Cork Nu~ vomlca Sugar 
Graphate Op!um T-_n 
Hemp Plat ir~um f Tungs t en 
F_ides Potass ~mn salts Vanad lure 
Iodine Qulcks l iver Wool 
Jute 

I. 



.i~'o 

The report should cover the items speclfled 

under "OBJECt" and such other matter as would be of 

Interest to anyone deslr~ng to purchase large quan- 

tltles of such commodlties. 

ASS IGNOraNT 

CO~[ITTEE • ~jor J~R. Herren (U.S.M.C) 
Cha I r ma n. 

~aDer S.S. Crelghton (M.C.) 

NaDor J.H, Burns (O.D.) 

N~or H.J. W11d (C.E.) 

Lieut. L.C, B%~rd (A.S,) 

DATE DUE, Apr~l 3, 1926. 

f 

Prob. I0-2 



ARMY I~,V~USTRIAL COLLEGE 
~ash~n~ton. D~C~ 

(Course at the Army Industr~l Oolleze, February-June 1926) 

PROBI2~( NO. I! 

SUBJECT Integrate~ Organizations. 

0BJEOT To study the theory of some organizations 
~:h~ch control product~on~ from r~ materials 
to f~n~sned products. 

REF~I-<~NCES Hugo Stlnnes - Br~nkmeyer, 192L 
The Vertlcal Trust - Industrlal },/~na~ement, Nzy ~24, 
Poors ~anual of Indust~als, 1924. 
Report of the Purchase Svstem of the Fo~d 

Motor Co., - (Ma~, JoHo Buzns, A.I,C. Files). 
Applzed Business F~naace - L~nco~n Chapt~l. 
The Integration of Industrial Operatlon - 

Census ~ono~r~phs II~, 
Solution to Prob.No°18, 4th Course (Sept. ~25-Jan. ~26). 

REQUIRED (A} A brief revl~ and d~gest of the follow~l~ 
in¢lustrlal or~anlzations 

The Ford Motor 0ompany. 
The St~nnes CorporetJon. 

Sho/ln~ (a) their ~radual development, 
step by step, f~om thelr 
formation to thelr present 
organization. 

(b) the reasons for this develop- 
ment, 

(B) The preparation of an outllne plan of 
Supply Br~chfor the proct~ement of 

an ~tem or ~roup of supplies. Th~s out- 
hne plan to ut~l~ze such of the pz~n- 
clples upon ~nzch the or~anzzatzons re- 
ferred to (In A} are based and ~h~ch are 
applicable to i t ,  

ASSIG~ ~NT. Commlttee Major E. doT. Ellis, Q.i,C., 
Chairman. 

Capt, O.P. EchoEs, A~S. 
Oapt, E.S, Pe~ram, C,E, 
Capt. J.V. ~atejka, S.C. 

(MaOoc H~E. Rutherford, 0rd~, 
Coordinator an@ Instructor}. 

DATE gUE Apr11 10th, 1926, 



A~ II~USTRIAL COLLEGE. 
Washington, ~.C.  

. .f.~ 

(Course at the Army Industrial Colle~e February-Jtune 1926} 

PROBL~.~ NO~ 12 

SUBJECT Transportation. 

OBJECT A ~eneral study of the transportation s~tu- 
&t~on ~n the United Stat~s ~n War. 

REFEItENCES. War A&mln!stratlon of the ~a~lways of the 
United States and Great E~i~a!n ~ Dixon 

an& Parmelee~ Carnegle Enao~vment of Inter- 
nat~iPe~ce9 No, 3, 

Pr~no~ples of Railway Transportat,on - Jones. 
0fflce files (paztlcularly)~ 
Railway Transportation in Va± ~ - Rlpley~ 
Functions and 0r~anlzat~on of the 

Transportation Ser~iceo ~.D° - Dalton, 
Railroad Transpoztat~on and the Army - Adams. 
Soht:on to Problem NOo ll~ ..oloC,~ C~2, Nov~ 2, 1924. 
Soht~on to Problem Noo B, ~oi~0o, 0-3, Apr. ii, 1975~ 
Soht~on to Problem Noo i~ A~I.C~, C-4, Nolo 21, 19q5~ 
Notes on Confezence on Transportation (The 

Secretary of ~r, transportation officials 
and othersl ~aroh 2 and 3, 1925o 

REQUIRED 

ASSIGNMENT. 

Prepare a br!ef monograph coverlng the sabject 
of rallroad transportation durlng the World 
~ar, what has been done to prepare for a future 
war and whet remains wh&ch should be d~ne. 

Oommlttee 
0h~rmcd% 

Major J~ R~ Horton, U.S~E.O~ 
~jor B. ~o S~r~pson, O,D, 
Capto Eo Ho Block, Q.H.O° 

DATE DUE: Aprll 17, 1926, 

\ 



AP~Y INDUSTRIAL COLLE~Eo 
Wash~r4ton , DoCo 

(Course at the Army Industrial Collese February-June 1926} 

SUBJECT Resources of the New York D~strlct, 

OBJECT A study of the resources of the N~v York 
in~istrlal D~strlct (W.D.P,D. # 3)available 
to meet the War Department needs. 

REFERENCE" Solution to PrOblem NO. 7, ~.~.C,, C-2, Oct. 25, 1924. 
Solution to Problem No. 7, AoI.C., 0-3, Apro 4, 1925o 
Solutlon to Problem No. 9, A.I.C., 0-4, Nov. 14~ 1925. 
Solutlon to Problem No,14, A°I,C,, C-i, Dec, 5, 1925o 
Solutlon to Problem No.16~ A.I.O.. 0-4, Dec. 12, 1925. 

REQUIRED An aualysls of the suoject from the followln~ 

vle~@o~nts 
(a) Are the de~ands of the War Department 

upon thls dlstrlct lo~ical ~n the sense 
that the klnds of ~oods ~t Is proposed to 
obtaln from the d~strlcts are such which 
can be produced to better advantage in the 
dlstrlct than elsewhere ~n the United 
States~ Conslderat~on should be ~iveu to 
the fact that goods of the same character 
wl~l be obtalned in other dlstr~cts so 
that the orders placed !n the New York 
dlstrlct,wlll represent only a portlon of 
the total requirements for the Items° 

(b} Do the ~Jar Department demands on thls Dls- 
tract bear a reasonable relatlon to its 
industrlal capacity, ~s the War Department 
load such as ~¢ould r~qu~re the ~mportatzOn 
~nto thotdl~tr~ct of~ortalm~s~cles es- 
sential to the c~v~l population and which 
would normally be furnished by the ~ndus- 
tr~es of the d~str~ct; does the War Dept~ 
load on the d~str~ct leave sufficient n~r- 
~n of safety to permit additional load 
being added ~n case of necessity ~ 

ASSIGNMENT Committee Ma~or M.B. Willett,,O.W.S, (Chairman} 
~a~or H.R. Smalley, Q.}~,C. 
}~a~or J.H. Burns, 0.D. 
L~eut. L.0. Hurd. A.S. 

DATE DUE' I~ay I ,  1926, 



J 

AP~Z I~TDUS~RIAL COLLEGE° 
Washington, D.C. 

(Course at the Army Industrial College, February-Jtune, 1926) 

PROBZE~N0. 14 

SUBJEO~ Alloc2tlon of Facilities. 

OBJECT A ga~eral study of the ~llocation of facilities. 

REFERENCES 

REQUIRED 

Industrial America in the World V~ar - Chapt. VI, 
Clarkson. 

Amerlcen Xndustry in the ~r - Baruoh. 
Files of the AllocatAon Section, War Industries 

Board. 
Solution to Problem No. 12, A,I.C~, C-2, Nov. 8, 1924~ 
Solution to Problem No. 13, A.I.C., C-3, Apr.25, 1925. 
Solution to Problem No. 19~ A.I.O., C-4, Dec. 5, 1925. 
Office ~onograph, "Allocation of Facilities". 

A report embodying recommended action to be taken 
with respect to the allocatlon Of facilities for a 
ma~or emergency 

(a) in tlme of peace, ~nd 
(b} during time of war. 

Take into account the requirements of the Army and 
Navy, transportation needs on land and sea, and 
the needs ~f the clvillanpopu!atlon, indicate the 
re3ationshlp be~veen the 0ommodlty Committees and 
the Allocat~on or~anlzatlon, etc., and attempt to 
formulate a workable admlnlst2atlve scheme and 
system of records that will serve all the needs 
of the slt~tion. 

The report shoula showy a s~at~stlcal method of 
presentlnz the status of the ~var load on the ca- 
paclty of fac!lltles allocated. 

ASSIGif~NT Committee. Z[aoor R, Skelton, I[,C,, 
Chai~mano 

Lt. Col, J.Eo Hemphill, S.Oo 
major G.2. ~Jilhelm, 0rd. 
0aDt. OoP~ Echols, A.S~ 

DATE DUE April 24th, 1926. 



ARMY INDUSTRIAL COLLEGE. 
Washington, D.C. 

(0curse at the Army Industrial College, Februery-Jtu~e, 1926). 

PROBLEM NO.. 15 

SUBJECT L~bor. 

OBJECT ~ A study of Labor in War. 

REFERENCES 

REQUIRED- 

ASSIGNMENT 

Address by ~, John P. Frey- Jan. 28, 1926. 
Office ~ono~raph "Amerloan labor In %{at", par- 

ticularly memorandum dated Sept. 24, 1924~ 
Amerlcan Industry in War, Chap. VII - Clarkson, 
Second Annual Report, Provost Mam~all General, 1919, 

pp, I to 20; 72 to 85. 
Bulletin 287, Bureau of L~bor Statlstlcs, 1922, 

,'National ~ar L~bor Board", pp l~to 26° 
Readings In the Economics of ~ar - Clark, Moulton 

and Hamilton, pp 180-184, ~ncl. 
Industrial and Eanpo~ver ~ob~IIzat~on - Gen° Huzh 

johnson, ~The ~II~tary Engineer", Jan-Feb., 1923, 
F~les, War Industrxes Board. 
Solution to PrOblem No. 9, A.~.C., C-2, Nov, l, 1924. 
Solution to Problem No° 17, A.I.0., C-3, ~ay 9, 1925, 
Solution to Problem No. 21, A.I.Co, C-@, Dec.12,.~925~ 

Make an analys~s of the problem and propose a prac- 
tlcable an~Jer to the questions 

(a) Holy are we golng to assure an adequate sup- 
ply of labor for war Industr~es to meet the In~ 
creased lo~d placed upon them, 

(b} V~hat plans can be made now and what steps 
should be taken upon the outbreak of war. 

! 

Assume that the followlng proposed leglslatlon w111 
be passed. "Provlded, That no person be~veen the 
ages of ~enty-one and thlrty years, Ixable to ser- 
vice In the armed forces, shall be exempted from 
such servxce on account of occupation, unless, in 
the 2ucl.g~.u~tc,0f ths~2rOs~dP~t, such exemption is 
necessary In the natlonal Interest". 

List references In addltlon to those given which 
are found to be pertlnent. 

C0~ITTEE ~ajor B.Q. Jones, A.S,, Chalrman. 
Col, F.W. Van Duyne, Q.~.C. 
Ma2or N, L, ~cD~arm~d, N°C. 
Lt. C.S. Johnson, A.S° 

DATE DUE Apri l  24, 1926. 



~ff INDUSTRIAL COLLEGE. 
Wash~ngt on, D.C. 

(Course ~t the Army In&ustr~al College, February-June, 1926). 

PROBLEM NO. 16~ 

SUBJECT Commodity Comm~tteeso 

OBJECT A study of the function of the Co~nod~ties DI- 
v~s~on of the office of the Assistant Secretary 
of ~ar ~n the plan for w~r t~me procurement. 

REFERENCES 

REQUII~ED 

ASSIGNN~NT 

Committee 

DATE DUE. 

Ar~erlcan Industry ~n the ~rld ~Jar - Baruch. 
Industrlal Amerlca ~n the Wozld ~Jar, Chap. XVIII - 

Cisrkson° 
Report of Chlef of Staff, U.S.A., 1919 - pp 119 

to l~V, inci~ Hpec~a_ attention ~nwted to 
pp 133 ~md 13d. 

Solution to Problem No. 17, A.I.Co, C-2, Nov, 22, 1924~ 
Solution to Problem No. I0, A.IoC., C-3, May l, 1925. 
Solutlon to Problem No. 7, A°I.Co, O-~, Nov° 7, 1925. 

(a} ~ report showing the functlons which the 00m- 
modlt!es Dlv~slon of the 0fflce of the Asslst- 
ant Secretary of War would exerclse in a major 
emergeucy, the stages through ~hlch it ~uld 
pass ~n golr~ from a peace to a war basls, ~ts 
relstionsw~th the supply branches and wlth a 
super-agency, ~f created, and how it should 
maintain contact w~th Industry ~n peace and 
in war. 

(b) ~hat statlstlcal or other records should a com- 
modity con~nlttee ma~nta~no 

Cmdr~ FoV. McNalr, U.SoN°, 
0halrman~ 

Najor C.T. Harrls, 0rd~ 
~Dor E. deT~ E!lls, Qo~C~ 
0apto EoS. Pegram, Jr. 9 C.Eo 
Oapt° JoV. ~atejke, S.C. 
Capt. C°J. ~orelle, Q~°O. 

~y I, 1926. 
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AP~/ INDUSTRIAL COLLEGE. 
Wash~r~t on, D.C. 

(Course ~t the Army Industrxal 0ollege~ February-June, 1926). 

PROBLEM ~0. 17- 

~B~CT. 

~CT 

REFERENCE. 

Resources of  the P~ttsburzhDms~r~ct. 

A study of the resources of the P~ttsbumo ~h ~n- 
dustrlal D~st~xot (j,D.PoD. ~' 6) available to W 

to meet the '~]~r Department needs, 

Solution to Problem NO. 7, A.I,C,, 0-2, Oct. S5, 1924, 
Solution to Problem No, 7, A,I.C., C-3, Apr. 4, 1925. 
Solution to PrOblem No, 9, A.I,C., C-4, Nov, 14, 1925~ 
Solution to Problem NOo14, A,I,C,, 0-4, Dec, 5~ 1925, 
Solution to Problem NooI6, A,I~Co, C-4, Dec. 12, 1925, 

REQUIRED A~n analysis Of the subject from the followlz~ 

vi~¢p0ints: 
(a} Are the demands of the War Del~rtment 

upon thls d~strlct logical mn the sense 
that the kinds of ~oods it is proposed tO 
obtaln from the d~strmcts are such ~hich 
can be produced to better advantage in the 
dxstrmct than elsewhere xn~theUn~ted 
States v Cons~derst~on shoul8 be gxven to 
the fact that goods of the same character 
w~ll be 0bts~ned ~n other dlstr~cts so 
that the orders placed zn the Pittsburgh 
distrzot wxll represent only a port~on of 
the total requmrements for the xtems, 

(b) Do the War Department demands on th~s D~s- 
tract bear a reasonable relation to its 
Industrial capacity, is the %~ar Department 
load such as woula require the ~mportatlon 
into the d~strzct of certain artlcles es- 
sentlal to the c~vll population and ~h~ch 
would normally be furnished by the indus- 
tr~es Of the dlstzict; ~oes the War Degt. 
load on the d~str~ct leave sufficient mar- 
~n Of safety to permit addltzonal l~ad 
be~n~ added ~n case of necessity 9 

ASS IG~NT. 
0ommittee Major AoL~ Rockwood, C,~J.S. {Ch~Irm~u) 

~ajor J~R. Horton, U,S~M~Co 
Major KoF. Adamson, 0~D. 
Capto EoH. Block, Qo~.Co 

DATE DUE N~F 15, 1925. 



AP~X IhDUSTRIAL COLLEC-E~ 
Washington, ~Co 

(Course at the Army Industrial College Febraary-June 1926)o 

SUBJECT 

OBJECT 

~ower. 

A gene961 stady of the power s~tvat~on ~n the 
Unlte@ States as ~t affects Industr~ai War 

l ' ~ tl~e Procurement. Plant_ ng and ar 

REFERENCES The P~Ter Sltuatlon in the ~ar - 

s Oeno Cnarle Eeller, Ret'do 
Power - Gen. Charles Eeller, Ret'd. (Dec. 3, 1925) 
Po~er - Gen. Charles Xeller, Ret'd. 

(Talk before ~nd class, AoI.C.) 
Public Utilities xn National Emergencies 

Gaernsey (off~ce f~le) 
Solution to Prob. No. I0, A.I.C., Nov. i, 192K. 
Solutlon to Probo No. 12, A.I.C., ~pr~ 18, 1923. 
Solution to Prob, No. 13, AoloC°, Nov. 14, 1925~ 
Report, Chmef of Engrs~, 1925 - Pa~e 1889. 
Electrlcal World- Jan° 2, 1926~ 
Letter - Dmrecto~ of P~ocurement to Gen. Chas. 

Keller~ Ret'~, Jan. II, 1926o (Plannln~ 

Branch f~les), 
P~er Survey Reports, Chief of~4~ nears, 

(February 1925 ~n~ A~r~l 1926) 
ProfesslonPl Paper !23, U~S.GoS. - II.$o ~[urray. 

REQUIRED 

ASSIGNY~NT 

ADVISOR *- 

A report sho ~in~ - 
(a) v~at infolmat~on should be glven to the 

agents In the fleld no~ so that they can 
glve prooer conslder~tlon to po~er in 

thelz plann!ng. 
(b) ~nab shape is t~±a~ informatlon no~ ~.q~ 
(el ~hat shape should it be put In ~ 

The problem should be dlscussed from the po~it 
of view of the branches which require power and 
from the polnt of vle~ of the Corps of En~Ineers 
\~hlch is obta~nl~ the inform~tlon as to the 

resources in powero 

C@~YITT_~E ~jor B. l~ SI~IPSON, O°D. (Ch~mrman) 
LtoCOl. John Bo Hugglns, ~[.Co 
NL%Dor Samuel So Crelghton, M.Co 
I~ajo2 H.J. '~Jl!d, C.E~ 
Capt. Jonn Blggar~ QoM.C- 

~ajor Edwzn C. Xelton, CoEo (Plannlng Branch) 

DATE DUE- Nay I, 1926. 



A~Y INDUSTRIAL COLLEGE. 
Wash~nzton, D.0. 

(Course at the Army Industrial Col2ege, February-June, 1926). 

PROBLEM NOo 19- 

SUBJECT Priority, 

OBJECT. A general study of priorities and their appl~ca- 

REFERENCES Amerioan Industry zn %~r, Part I, Ohap~ IV - Bamuoh, 
Industrzel Amerzoa in the ~orld War, Chap. VIII - 

0~arkson. 
Off~oe Monograph, "Prlor~ties". 
War Industries Board F~les, 
Solution to Problem No, 14, A°I.C,, 0-2, Nov, 15, 1924. 
Solution to Problem No. 15, A~I.O., 0-3, May Z, 192~, 
Solution to Problem No. l?. A.I.C., 0-4, Nov. 28, 1925, 

REQUIRED A report of the aotlon v~hioh should be taken w~th 
respeet to ~ndustrlal priorities whloh result from 
the establishment of mihtary priorities 

(a} by the office of the Assistant Seoret~ry 
of ~Jsr,~n t~me of peaoe; 

(b) by the same offlce on the Oocurance of a 
major emergency; 

(c) by an assumed su~er-a~enoy after its ore- 
atIOn~ 

Take Into aocom~t priorities In po~ver, labor, trans- 
portation and materlals, and indioate the relat~on- 
ship between oommodlty 0oz~n!ttees and Prlorlty 
organ1~atlon. 

The report should indioate the prino~ples~h10h 
should ~evern in determlnln~ the part~oular ratln~ 
for an order or for a facility under oondltlons (a) 
and (b) above, and 0uthne some statlst~oal method 
by which ~rlorltles may be determined In an eqult- 
able m~nner, 

ASSIGN~ENT- 
O o~m~ t t e e Major G.P° Wilhelm. 0rd.. 

0halrman, 
Col, F,~. Van Duy~e, Q.M.O. 
~sjor N.L. MoDisrmld, ~.O. 
Major B.Qo Jones, A.S. 

DATE DUE Nay 8, 1926~ 

I, 



AllEY INDUS ~RIAL COLLEGE° 
Wasn~r~ t on, D. C o 

(Course at the Army Industrial College, February-June, 
19 26 ). 

PROBLEM NO. 20 

SUBJECT" Personnel and Traxn~ng, 

OBJECT. A stuSy of the development of methods of recruit- 
ment and tra~n~nZ of personnel for procurement 

• n war, 

REFERENCES Solution to Problem No. 19, A.I~C,, C-~, Nov. 
Solution to Problem No. i&, A°I.Co. C-3, Apr. 
Solution to Problem No. 22, AoI.C~, C-4, Dec. 

28, 192~i, 
25, 1925. 
19, 19~5. 

REQUI~ 
A monograph outllnln~ pol~c~es and methods whlch 
should be fo]lo~ed by the offlce of the Asslstant 
Secretary of War and by the respectlve supply 
branches to the end that properly selected personnel, 
wlth necessary tralnlng, shall be avallable to f111 
wlth promptness all posltlons as they are created by 
the war expansion, To What extent can peace t~me 
personnel be asslgned permanently to procurement duty ~ 
T~{e into acco~mat these factors- 

Branch chiefs are and must remain responsible 
f@r the successful operation of their branches~ 
The branchgroblem has a &usl aspect - generally 
a s~ngle personnel for the fleld and for procure- 
mento Tralnln~may embrace anyth~n~be~veen short 
or~entatlon coarses for mem who are already special- 
ists alon~ part~culac llnes to courses of suff~clent 
scope to traln green men for jobs ~Llch are entirely 

new to them, 

It will be necessacJ frequently to offer tra~n- 
in~ to 0fflclals and employees of clv~l~au con- 

tract~ng f~rms, 

The peace t~me tra~nzn~ of Reserve Officers 
should be coordinated w~th the war tmme trazn~n~ 
of off,cars au~ c~v~l~ans. 

ASSI GNN~NT 
Committee laeut. C.S. Johnson, A, So 

Chairman. 
Lt. Col. J.E~ Hemph~ll, S.C° 
]~ajor Ro Skelt~n, I/£,0. 
Capt. O.P° Echols, AoSo 

DATE DUE ]~/[ay 8, 1926~ 

I. 



AIg/~ l~Dg ~%T~IAL COLLEGE° 
%~a~h~ngton, D,C~ 

(Course at the Army ~ndustr~ml Collego~ February-June, 1926). 

SUBJECT Resources of the San Francisco D~strxct. 

OBIDCT. A study of the ~esources of the San Fran- 
cisco Industrial D~str~ct (~oD.P.D.@IA) avaxl- 
able to meet the l~ar Department's needs~ 

REF~qENCES Solat~on to Prob, No. 7, A°IoCo, 0-2, 00t,25,1924~ 
Solution to Prob, Noo 7, AoioCo, C-Z, ApP~ &~1925o 
Solution to Prob. No° 9~ A°IoC., C-g, Nov. l&,1925. 
Solution to ~rob. Nool~, A.I.C~, C-4, Dec. 5,1925. 
Solution to PrObo NOol6, A°I.C., C-A, Zeco12~1925. 

RE©UIRZD An aualyszs of the subject from the follo~J~ 

v~e~po~nt s 
(a) Are t1~e demands of the ,Isr Oepe~tme~t uoou 

th~s d~stz~ct lo~c~l ~n the sense that the 
x~nds of Zoods ~t xs proposed to obtain 
from the dxstr~ct are s~ch ~h~ch c~n be pro- 
duced to bette~ ° adwnte~e zn the d~strxct 
tnsn else~zhere zn the United Stetes 9 Con- 
szCerat~on should be g~ven to the fact 
that goods of the same character ~ll be ob- 
t~ne~ ~n other d~str±ots so that the ozde~s 
placed xn the San Frencxsco D~str~ct ~II re~- 
resent only a oort~on of the total requ~re~ ets 

for the mtems~ 

(b) Do the ~r Deo~ tment ~e~mnds on thls DiS- 
trict bea! a reasonable relation to Its 
in~ustrlal cap~clty~ is the Ja~ Depart- 
ment load stloh as ~Jould require the Im- 
po~tatzon into the dlst~ict of certaln 
artlcles es~entlal to the clv~l ~ogula- 
t~on ~o ~n~ch ~Toald nO~]allJ be fu~nlsh- 
ed In the in£ust2les of ~ne d~strlct, does 
the J~r De2s~t~snt lo~d on ~he dlstrlct 
leave sufflclent ~m%r~in of safet$ to per- 
mlt a~it~onsl los4 bel~ 2d~ed in case of 
necessltj ~ 



P 

ASSI GI~V~ENT 

CO~{I TTEE 

DATE DUE 

Capt, J, Bxggar, Q~,I O. 
Oha ir~nan. 

Lt~Col, J. B° H~gglns. E.C. 
Cmd~ -. FoV. ~[cNaxr, U,S~No 

l~j~x Ho J~ Wild, C°E. 

~/1aF 29, 1926. 

Prob. ~Oo 21 - 2. 
w 



AP/~I I~.IDUSTRIAL COLLEGE. 
Wash~ngton~ DeC o 

(Course at the Army Industrxai College February-June 1926). 

PROBZE~N0. 22 

SUBJECT. Specific Procurement Plaus~ 

OBJECT: A study of wh~t should be mncluded ~n a spe- 
cific plan for the procurement of ~ raw ma- 
ter~&!, ~ f~nxshed pro~t or & group of 

suppl~es, 

REF~E~CES Solution to Prob~ No~ 23, A.I.C~, C~3, J~6 S~!9~5~ 
Solution to Prob. Noo 25, A.I.C., C-4, J~n. 9,1926~ 
-Specific Procurement Plans" on f~le in 

Planning Branch~ 

REQUIRE~'~ Prepare an outllne of the polnts whlch should 
be covered by ~ WSpeciflc Procurement Pl&n"o 

The he&dlni~s &nl sub-paragraphs 
in the pl~% should be completed, so that 
when a plan I~ submltted covering the 
points l~sted It w~il be In a satlsfac- 
tory shspe for pre~ent&~lon to the Assl~t- 
ant SecretarV of Ware 

What =s deslred is a complete out- 
l~ne of what should be ~ 
,,Spec~fl~ Proctuement Plan" for ~e by 
the supply branches in pzepar~ng such 
plans and to serve as ~ check sheet in 
rece~vln~ these plans pr~or to a~proval, 

AS SIGI~E~IT 

0ommittee Capt. Eo S. Pe~ram~ C.E~ (Ch&Irman) 
Ma~or B. W. S~r~p~on, 0oD~ 
~!ajor ~. B~ W111et,~, C.W.S. 

Capt. C. J, ~orelle, QoMoO. 

DATE DUE May 15~ 1926. 



I 

ARN~ INDUSTRIAL COLLEGE. 
washington, D.C. 

@ 

(Course at the Army Industrial College, February-June, 1928). 

SUBJECT- Price Control. 

OBJECT. ~sStudy of the subject of Price Control ~n war~ 

REFERENCES E3ememtary Outline of Econgm~os, Tauss~ 
Economics Vol. i~ 

America ~n the ~#or!d War, Part I - Baruch~ 
Industrial ~uezlca ~n the World War, Chap. IX - 

Ol~k~on. 
Off~ce Monograph, ,,Price Control ~n T~me of 

W~r". 
Records of Price Control CoEE~ttee~ V~ar Ind. Bd. 
Solution to Prob. No°l~, A.I~C.~ C-2, Nov. 15, 1924. 
Solution to Prob. No.19, AoI.C., C~3, May 2S, 192~. 
Solution to Prob. No.20, A.I°C~, C-4, Dec. 9, 1925. 
Office f~les, Pl~nn~n~ Br., supply brsnches~ etc. 

REQUIRED- (~) A study of the economlc function of prloe, 
how it ~s Set ~n perlods of free competition, 
the effect of war conditions on prices, the 
point where "~nflat~o~" exists and the eco- 
nomic principles N~hlch should be considered 
• n exerc~s~ price control. 

(b) A Drlef, hlStorlca! monograph sho~ing any 
important feetures of the gener~l evolu- 
tlon of the ~ystem of price control in the 
Unsted States as operated durI1~ the ~orld 
War, and a comparison w~th cozresponalng 
actions In G~eat Br~a~nandFr~noe. 

(c) A proposed or~anlzation for the Price Con- 
trol Seetlon of the office of the Assist- 
ant Seczetary of War, auian outline of the 
functions of its several subd~vls~ons, in a 
major emergency, the relation ~hlch the sec- 
tlon would oear ~n ~ts operations to other 
dlvLs~ons aud sections of the offlce and to 
other est~blished government agencies, and 
how ~t shouJd ftaoctlon In a ma~or emergen- 
cy in the event of the establlshment of the 
same or s~mIlar supe~agenc~es as ~ere In 
opera~o~ at the t~me of the Arn~st~ce in 
1918. 

Probo No. 23 - I. 



ASSIGNNENT 

Con~n~ttee Capt. J. V~ ~latejka, S°Co 
Chalrmana 

~sjor 0. To. Harris, 0oD~ 

L~eut, L~ O~ ]Kurd, A,So 

AD~ ISOR ~t°Col~ ,~, C. B~er (PIann1~ BzanCh) 

DATE D~E ~y 15, 1926~ 

-L / 

P r o b ,  No ,  23 - 2o 



f 
ARMY II~USTRIA L COLLEGE. 

Washa~ton, DoCo 

(Course at the Army Industrial College, February-June, 19 261. 

PROB 

SUBJECT 

OBJECT 

Study of ~n Yndustr~. 

A study of the effect of war on the Eachlne 
Tool Industry from the vlev~polnt of that In- 

dustry. 

REFERENCES: SOlution to Prob. No. 31-A, C-4. A.I°C., Jan~22, 1926. 

REQUIRED ° Prepare a monogrs~h, asnwering the follow~ng 
questaons from Industry's pol~t of view: 

"If Wa~ should ~e declared tomorrow- 

(a) how will the war s~ffect us $ 
(B) will our output be ancreased or 

deczeased, and by what percent 9'' 

Requirements should be based on the Wa~ ~ De- 
partEent Mobllazataon Plan and be as accurate 
as possible. Thas study should show the prob& 

v able fiuctuatlons an the ~nda~tr~ for each sxx 
months of the war° Fluctuatlons in power, 
labor and transpoztatlon shoul~ De consadered° 

The study should show the status of the Industry 
in 19 14~ during the Worl&War, durlng the present 
year l!ast year ±or which statlstlcs are avail- 
able) and should conclude wlth a predlctaon as to 
the part !naustry will play an a future emergency, 
~zder the present War Department Moo1!~zatlon Plan~ 

All ampSrtant farms and assocaataons an the In- 
dustry should be located, together ~ith key men 
an the Industry. Contact should be s~gsested as 
to whom the study may be presented for comment 
an~ corrections ~f assumpt~onswere made. Daff~- 
cultles experaencedby thas Industry in t~me of 
war should be pointed out. ~nd recom~endatlons 

made to remedy same. 

Prob. No. 24 - I. 



Free use should be made of g~phlc 
for lllustratlonpurposes. 

charts 

ASSIGI~Y~NT 

COMMITTEE 

ADVISOR 

Col. F° W. Van Duyne, Q.M.O. 
Cha irman. 

Ma3or R~ SkeltOn, M.C. 
Ma~or G. P° W11helm, O.D. 
LleUto C. S. Johnson, A.S. 

Major R. R. N~x, O.C. (Plannln~ Branchl 

r 

Prob~ Noe 24-" 2~ 



AI~Cf INDUSTRIAL COLLEGE. 
Washington, D.C. 

(Course et~he Army Industrial 0olle~e, February-June, 1926). 

SUBJECT Study of an Industry. 

OBJECT A study of the effect of war on the Auto- 
motive Industry, from the v~o~nt of 

that Industry. 

REFERENCES None g~ven. 

REQUIRED Prepare e mono~zaph, answering the following 
questions from Ind~stry's point of vxew= 

"If War Should be declared ~omorrow, 

(a) ho~ ~II the ~var affect us v 
(D) ~v~_ll our output be mncreased or 

decreased, and by what percent?" 

Requlrements sho~Idbe based on the War De- 
partment ~obzlzzatzon Plan and be as accurate 
as posszb!e~ This study shot~ld show the 
probable fluctuations zn t~e Industry for 
each six months of the war~ Fluctuatlons 
in power, labor and transportatlon should 

be consldered. 

The study should sh~ the status of the In- 
dustry zn 191~, during the Wo~Id ~ar, dtu-~ 
In~ the present year (last year for whl~l 
statlstlcs are available) and should con- 
clude ~th a predlct~on asto the part In- 
dustry ~lll play in a future emergency, 
undez the present ~Var Department ~ob~l~za- 

t~on Plan. 

All Important flrms and assocl~tlons in the 
zndast~y should be located~ together ~ith 
key men In the Industry. Contact should be 
suggested as to whom the study m~y be pre- 
sented for comment and correctlons of as- 
sumptions ~vhere nmde. Dzffzcultles ex- 
perlenced by thls Industry ~n tlme of war 
should be polnted out,and recommendatlons 

made to remedy same. 



J 

Free vse should be made of ~raphlc charts 
for llIustratlon purposes. 

AS S I G~q~-ENT. 

C0~ ~KITTEE. Capto O, P. Echols, A°So 
Chalrman. 

Lt.Colo J. E. Hemphlll, S.C. 
~ajor No L. }~cD1arm~d, i~.C. 
Major B. Q° J~nes, A°S° 

ADVISOR. LtoOOl. Fo H. Burton, Q.M.O° 
(p!annlng Branch). 

~ATE DUE ~y 29, 1926 

Prob, No. Z5 - 2o 



(Course at 

~RI~Y INDUSf~LIAL COLL~GT. 
~Yash~ngt on, D~C~ 

the Army !ndustrxa! 0ollege, February-June, 1926). 

PROB mOo 

Sh~BJECT - 

OBJECT. 

REFERENCES. 

REQUIRED 

26. 

Stan@ar~zat~on m~d Cha~e xn Design. 

Changes mu design in mater~l ~n process work hevoc 
~vzth lorOdact~on. Sach changes shoald, therefore, be 
kel~t to a n~n~mum. Standardization and the use of 
commercial s tandmrds, where p~act~cable, ~ater~ally 
assist ~n sec~r~n~ end ma~nta~n~n~ production, it 
• s desired to have a ~eneral stuay n~de of the ques- 
tions ~nvolved undez the above ~ubDecto 

Solution to P±oblem 11o. 21, A°I,C°, CO3, ~ay 23, 1925~ 
SGlat~on to Problem No, 30~ A.IoC., ~, J~n. 9, 1926, 
Con~nerce Year Books4 
i~ana~ement~s Handbook- Afford, Section 17, 

A monograph coverlng ~vhat is now belmg done by the 
supply branches along the l~.nes ~nd~oeted~ what they 
should do in t~ms of ~var; vhat the efface of the 
Assistant SeC~et~y of V/~r is no%v dolng; ~hat it should 
do ~n t~me of ~¢ar~ the ~ork of other o~overnme~t ao~en - 
c~es and industr~al organ~zat%ons~ end such construc~ 
txve co~ment and cr~tlc'~sm as the c omm~ ttee ~y care to 
make~ It ~_s ~ntended that the commlttee Sake a b~oad 
vle~ of the subject and offer whate~er ~deas %~ c,m- 
s~ders pertinent and construct~ve~ ?~th ~eference to 
the ~7ork of other government departments sad outside 
agenc~es~ ettent%on ~s psrt~cuiarly d~rected to the 
A~.~orxc~n Eng~nee~n~ Standards Committee and to the 
work of the Department of Commerce on Federal Spec~f~- 
catzons and S~mplxf~ed Practice, 

ASSIGI~IqT Comnittoe 

Advxsor. 

Capto ~o H~ Block, QoR~oO., 
Chal rmsn~ 

Major Jo R® Hcrton, U°S,N.CQ 
Major Bo ~. Simpson, Ord. 

~ajor Ho L. Rice, Ord. (Plann~n~ Br~, 
OoA aS ~W. 1 

i 

DATE DUE. ~ay 29th, 1926, 



!77 
I~USTTIAL COLLEGE~ 

W~sh~ngton, DoO. 

(Course at the Army Industrzal Colle~e, February-~une, 1926). 
k 

PR0~L~ NO. 2~° 

SUBJECT Fac tory Pl&us. 

0BJEOT To prepare an outline of a typzczl Factory Plan, 
wh~t &t shoul~ contain and ~n ~hat de~a~l~ ~n 
order that it may serve as an azd to the branch- 
es In makzng Or cneck&ng factory plans. 

REFERF~ES: 

REQULRED 

ASSIGnmENT" 

None, 

(A) A dl~c~SSl0n Of ~ha~ IzS the purpose of a Fac- 
tory Plan~ what ~ s the extent to wnlch it IS 
6dvlsable to devel_~p factory plans In peace; 
wbat ~re l~kely to be the llmitl~%~ factors en ter~ 
Ing into the pzeparatlon of factory plans an& 
what dangers are to be guarded against in pre- 
p~ri~ factory plans in peace, 

(B) A report 0utl&nlng wh~t should oe Included in 
a Factory Plan of a faci!Ity whlch will be 
called on to ~abrlcate mun~6"ns In tlme of ~sr~ 

St~ch fac~lmt~es may be class%fled as follows 
(~I Government manufacturlng #lants and ar~ 

senals o 
(b) C0mmerclal plants whlch ~¢~_Ii be callea on 

to st~pply artlcles of peace t~me msn~ ~ 
facture or slmil~r thereto~ 

(c) Oommerc~l pl~nts requ~-r ed to fabr~-c~te 
munitions dzfferent from their peace 
tame p~o&uct but for which their oz- 
gsn~z~tzon (Pe~ sonnel~ plant, tools ~ etc), 
may be converted~ zn whole or ~n part. 

(d) Now Fac~lztzes - e~ther gov6r#mental or 

commerc z a I. 

The report should outline the head&n@s and st~b- 
head&n@s to be cons&de~ed~ and indicate ~n what 
det&~l they sho~la be presented. 

Co~nnzttee. ~or Ko F~ Adamson, 0rd~, 

7~83or H. R, Sm~lley, OoA.C. 
Cap% Z~ S. Pertain, Jzo, O~E. 
Lxeut~ Lo O. Hurd, AoSo 

DATE DUE ~ay 29th, 1926~ 



A~ i~US~RIAL COLLEG~. 
Washl~gton, D,C, 

(Course at the Army Indastr~a! College, Febraary-June, 1926). 

P ,OB  28.. 

SUBJECT. War Reserves. 

OBJEOT: 

REFERENCES 

A general study of the subgect of ~r Reserves. 

So!utzon to Problem No~ 27, A.I.C., C-2, Jan, 24, 1925. 
Soiut~on to Problem No. 18, A.I.C., C-3, Nay 15, 1925~ 
Solution to Problem No. 23. A.I,C., C-4, Dec~ 19, 1925, 
0ff~ce Files, Planning Branch, 0oA.S.#. 

REQUIRED (AJ A d~scuss~on of the reasons whlchmske it advls- 
able that certaln s~plles (raw materials and 
f~n~shed aitlcles) be held ~n a war reserve, and 
the geueral principles and pollc~es which should 
govern ~n determlnxng such ~rreserve. 

(B) A dlscuss~on as to how s~ch a War Reserve may 
best be built up, m~intained and aSminlstered, 

(0) Prepare the draft of a memorandum to the Supply 
Branches on the subject of war reserves, con- 
talnsr~ general ~nformatlon ~s to the basic data 
upon which to determlne ~h~t shall be included in 
the%vat reserve, methods of computation, etc., ~n 
sufflclert detali to secure unlfor~t~ of pzo- 
cedure by the branches in sonslderlr~ thls subject~ 

(See attached outLnel 

ASSIGN~fE~T. Committee ~ Major' J, H. B~ns, Ord.. 
Chalrman, 

~a~or A. L. Rockwood, 0~W.S, 
Capto J° V. L~atejka, S.C. 
Ca~o O. J~ ~orelle, Q.M.0. 

Aavlsor - Major H. i. Rice, 0rd~ (Planning 
Br,, 0.A.S.W). 

DATE DUE June 5th, 1926~ 

Prob. NO. 28 - Io 



! 

~ne follo~1m~ suggested oatl~ne of ~ memorandum to 
the Supply Branches on ~ Reserves (requxrement (c), 
Problem No. 28} ~s submitted to the Committee for such use 

as they may see f~t to m~e of ~t. 

I. Nomenclature ~. deflnlt~ons~ 
~resent confusion of terms and ~nterpretat~ons. 
Recommendations of specific nomenclature suffzc~ently 

expl~c~ to place all ~nvest~at~ons and actzon on 

un!fo~m baals, 

. Basic Data. 
Respons~b~l~ty for d~roct~ves. 
Nature and adequacy of d~zectlves ~n force. 
0onfus~on, if any~ w~th effect on and ~nterpretat~ons 

of results. 
Congressional d~rect!on and ~ts effect° 
Nod~f~cst~on procedure when ~nd~cated by procurement 

studies. 
Other action desirable. 

. Essentxallty. 
Determ~natlon of 1fiems for reserve llsts, 
ResponslbiJl~Y for dlrectlve~ 
B~ef dzscuss~on of existing d~rect~es. 
Effect of dlrect~ves wlth pertlcular conslderatlon 

of ngcesslty of carry~n~ forward the effect ~nto 
Tables of ~qu~pment and Allo~vances and Procure- 

merit Stad~es~ ~" 

Comput@t~on - Respons~bl!~ty for. j 
Differences ~n methods used, thelr result and ~n- 

struct~ons necessary to effect unzformlty. 

. Revleg and Approval. 
Proper revlewlr~ authorxtles~ 
Nature of revzew and character of approvai~ 

6, Unbalanced proEr~ms. 
Those an whlch approval has been glven to a reserve 

smaller t2~u that determlned by proper computatlon. 
Resultln~ respcns~b~Ittles~ 
Necesslty of colnc~dent mod!fle~tlon of basle data. 

. Procurement of deflclts. 
Develppment of a harmonious adeqaate p2ogramo 

BuRet procedu~ eo 
Basic re~ponslb~h tles - Supply Branches, Asslstant 

Secretary of War, General Staff, ~ar Counc11, 

Congress. 

Probl No. 28 - 2. 



AP~TY INDUSTRIAL COLLEGE, 
Washed@ton, DoC. 

(Course at the Army Industrial College, February-June. 1926). 

PROB L~ NO. 28-A. 

SUBJECT 

OBJECT 

F~erc~se of Power of  ~omm~ndeer~n~. 

A study of ~¢ays and means of carryln~ out the 
pro~s~ons of ~nat part o f Sectlon 120, 
Natlonal Defense Act, whlch provides ~hat the 
government may take possession of and operate 
manufactur~n~ plants, 

REFERENCES F11es of ~ar Indus~rles Board. 
F11es of plan~Ir~ Branch, 
F~les of Off lee 0Elef of Ordnance~ 

REQUIRED A report ~ndlcatlng how the Dower of comman- 
deering, contazned in Section 120 of the 
N&tlonal Defense Act, ~Jould be exerclsed and 
the Eam~er an ~vhlchplants t~ken over ~¢ould 

be operated. 

AS S I GN~ENT: Commzttee- ~ajor C. T. Harrls, Jr., Ord., 
Chalr~an. 

~la~or'~. B~ Willett, C,W.So 

DATE I~E. K&y 29th, 1926, 



f 

AE/CY INDUSTRIAL OOLIEGE. 
Wa~hlngton, D.C. 

(Course at the Army Industrz~l College, February-June, 19~8], 

p~0BLEN NO. 29. 

SUBJECT, 

OBJECT. 

Interbureau Procurement, 

A study of the problem of Interbureau Pro- 

curement - 
(a) In t~me of peace; and 
(b) In tlme of War. 

REFERENCES 

REQUZRED 

ASSIGh~ENT. 

ADVISOR 

Sectlon 9, National Defense Act. 
Report of the -Starboard-DeV~itt" Bo~d on 

Interbure~u Procurement, 
War Department, "Supply Lists", 
Dawes' A.E,F. Report - Power to flx 

CBtegor~es and transfer stocks. 
Navy Depml tmemt ~s Supply practlces, 
Solutlon to Prob. No. 18, AoI,Co, 0-2, Nov, 29, 1924, 
Solutlen to Prob, No. 9, A.IoC,, C-3, Apr, ll, 19~5, 
Solutlon to Prob. No, i0, A,I,Co, C-4, Nov~ 7, 1925, 
American Industry in War - Appendix V, Baruch@ 

Practzcable answers to the questions. 

(I) To wD~t extent should znterbureau pro- 
curement be practlced 
(al wlth respect to items of issue to 

troops ~ 
(bl wlth respect to non-lssue items~ 

(2) How should control over In~erbureau pre- 
curement be exerclsed- 
(a) wlth respect to pollcles and alloca- 

tlon of responslbzlzty for procure- 
ment of spealf~c ~tems ~ 

(b) wlth respect to actual procurement ~ 

Commlttee. Colomel F,W, Van Duyne, Q.•,C., 
Chalrmau. 

~ajor N.L. ~cDlarmid, ~C,C, 
~ajor ~,B, Willett, C.W,S, 
Naj0r B.Q. Jones, A,S, 
~Cajor H.J, Wzld, C.E. 

Lt, Col, James Re,an, ~,M,C, (Plannlng Br.) 

DATE DUE June 19~ 1926, 



APMY INDUSTRL~I~ COD~GEo 
Washington, D. C~ 

(Course at the Army Industrial College, February-June, 19261 

SU~ JECT Budgetary Control and Accounting, 
Funds for Procurement. 
Conservat ~ on. 

OBJECT : To rewew con~n~ttee reports on the ~bove sub- 
jects submitted by preceding classes, zn order 
that student off~cers may be ~nformed oh these 
~mportant subDects ~vh~ch ~ere not g~ven out as 
specified prool&~s, (:~e to lack of t~me, 

REF~ENCES Budgetary Control and Accounting - (Ma~or C, Nmvtonl. 
Problem No. ll, C-3, A.IoC., Feb-June, 1925~ 
Problem No. 12, C-4, EoI°C,, Sept. ~2~-Jan., '26~ 

Funds for l~r~c~rement - (Major C. Newton). 
Problem No.~, 0-3, A~I.C., Feb June, 1925~ 
Problem No. 24, C-4, A~I~C~, Sept~ '25-Jan., '26. 

Conservation = (~a~or H, L~ F~lce}. 
Problem No. 16, C-3, A.I.O~, Feb-June, 1925. 
Problem No. 28, C-4, A.I~C., Sept., '25=Jan, ",'26~ 

REQUIRED A careful review of the references glven by the 
off leers asslgned, and a report that he has made 
such study, together wroth any suggestlons or con- 
structure criticisms that he may care to submit. 
(At the conference students ~lll be called on to 
dlscuss the subjects uuder cons~d~ratlonlt 

ASSIGR~EET, All studnet off~ce~-~, except as ~eslgnated below" 

~obt~m ~o. 28 Problem No. 29 
Major J~H° Burns, 0rd., Colonel F°~V. Van Du~ne, 

Chairman. Q.~[. C,, Cha~rman~ 
Najor A,L~ Rocl~,vood, GVS. If~G~ N°L, ~cDlarmld, ~0. 
Ca~t. J~V° Matejka, SC. Major B~Q~ Jones, AoSo 
Capt. O.J. I~orelle, QMCo ~jor N.B. Wlllett, GVSo 

~ajor K.J~ W~Id, C~E~ 

DATE DUE: June 5, 1926. 



AP~ IIk]DUSTRIAL COL~GE 
Washington, DoC° 

(COurse at the A~r~ Industrial College, Eeb-June. 1926) 

PROBLE~ NO ° 31 

SUBJECT 

BBJECT 

Co~modlty Studl es o 

The pr e~aratl on of Commodlty Studles of 
asslgnm~l items ° 

REFEP.EI\D ES No slceo~al referer~es are g~ven. Plann~ng 
Branch and W~ Industrles Board files should 
be consulted° 

REQUIRED The preparatlon of studles of tPe Commodlt~es 
assigned belo~ from t~2 standpolnt of their use 
under the assumptlon that the Baslc ~¢Oblllzatlon 
Plan becomes effect~veo 

ASS IGN~T Lt. Col. J°Bo Hugglns, lio0 ...... Camphor. 
Lt.C61~ J~Eo H~nphlll, S~C .... ~lauganese Dlox!de 

(for dry batterleslo 
Cmdr, F.V ~zNalr, UoS.N ....... Petroleum. 
~aoor SoSo Crelghton, I~oC .... lodlne. 
Nlaj or Robt. Skelton, I~oC ....... 0p~um. 

Major C°To Harris, 0rd..°. ..... (N~trateso 
~ajor J.Ho Burns, 0rdo°. ..... ~, ( 
l~z~or BoW~ Simpson, 0rd. oo.o.oo Toluol & Xylol, 
~,la~or AoLo Rock~voo~, CoWoS .... Smokes. Tlnaneum 

Tetr~chlorlde, 
Phosphorus, 01eum, 

Capt. 0.P. Echols, AoS ........ Spruce. 
Lt° LoCo Hurd, ~oS ............ Duralumlnum. 
Lt. C.S. Johnson, AoS ........ Steel TubLu]g. 

ADVISOR4 Lt.Col. WIA. ~leOaln, QoIIoC., (Plannlng Bro, 0.A.S~7), 

DATEIDUE Jur~ 19, 1926o 
I 



ARJIY II~DUSTRI~L COLLEGE 
%~ash~ng~ on, DoCo 

(Course at ~he Arn~ Industrial College, Feb-JtLue, 19~26) 

PROBLE~ N0o 31~A 

SUBJECT P~ocura~ent Plans° 

OBJECT The pr~i~aratzon of Plans for the Procurement 
of a s~cec~f~c ztem~ or class of supplzeso 

P~FERENCES Solutzon to Proolem No. 22, C-6,AAI.C., Eay 15, 1926. 
Plannz~g B~anch and %~ar In~astr ~es Boa~ 8 £~les 

should be con~ultedo 

REQU~ The pzeparatzon o£ plans for the pzoc-a~e~ent of 
the zte~ or classes of su~oplzeo assignee oel~, 
unSer ~he assumptzon ~at the ~,a~ Depa~ent 
B~sze ~dobzlzzat~on Plau becomes effectzve 

~SSIGI~T. I~a$o~ HoRo S~aJley, Q.~oC ....... Hats, sezvzoe° 
~jor GoP° Uzlhelm, Oral ......... Spare ~azts, 

Calo 30 Rlfle~ 
* ~ajor J°Ro Horton, UoSoI~oCo°oooo Blankets, ~ood, 0oDo 

~ajC. K.F° Adamson~ 0rdo ....... o Tractors° 
~jo~ ~ Eo deTo Ellzs, Qo~I°C ...... Legglns, canvas, ~Vtdo 
Capto EoSo Peg, am, CoE . . . . . . . . . .  011 fo~ ° Cor~s of E ~ ,  

G~sol ~ ~, !(erose ue, 
Lubrx ca ~ing ° 

Capt. ~S° Block, Qo~oC ......... Duck. 12°4 oz., (for 
~J 
r ~yrlm~al tents }o 

Capto John BIg~ar, ~o~ cO ........ l elton Cloth, 20~OZo, 
T~e ~, B ar~ Co 

Capto J.V. ~atejka, SoC ......... Photog~aph~c F~Im~° 
Capto CoJo i~orelle, Q~oC ....... Bl~nkets, ~ooI, 0oDo 

(* - xnd~cates Joznt St~dy on subject sss~ned) 

ADVISOE ~a0or ToJo Hauley, AoSo, (Plann~ng B~ar~h~ 0oAoS.W@o 

DATE DUE Ju~ 19, 1926. 



II~DUSTHIA L COLIEGE. 
Washington. ~,C. 

(Course at the Army Industrz~l College, February-June, 1926) 

sP~o~, , ~ R o ~ , ~  

SUBJECT. 

0B JECT. 

The Task of ~rocu~ement ~n ~ar° 

A study of the ~rocurement Proo!em of each 
of the Supply branches ~n ~ar, 

REFERENCES • 

REQUIRED: 

The War w~th Germany .= A Stat~st~c~l Ab- 
~tract~ Aye~s. 

Poor's Nanual of Industr~als~ 
Su~ve#s of Indastr~al Plants~ (F~lss of the 

Arm# Indus%r~al College and Pla~m~ng 
Branch, O,A.S.W. Io 

A brief repo~ t by each member of the Oom- 
m~$tee as to the Procurement Task of h~s o~vn 
branch dur~n~ the ~orld War - as to 

let: 
0ompa~e the expendltures Of hls 

branch durln~ the W0rl8 War for mu- 
n i t i o n s  and supphes ~th the peace 
t~me purchases of some of the pr~nc~- 
pal fac~lltle~ a~oa~ted to that 
branch unde~ the present pls~s~ 
%mere data on peace t~me purchases 
~s not sva~lable, make the co~ 
par~son w~th current bus~ness, 

_O_r&~nAz~t ~on 
Compare the strength of the war 

tl~e or@anlzat~on of hls branch 
~ith the org~mlz~t~ons w~%ose pur- 
chases a~e compared. 

3rd. 
State the complexlty of the task 

o£ hls branch, ~e~, the c~sses of 
sup~l~es to be procured, number ~f 
~tems, component parts, etc,, and 
compare generally vv~th the normal 
output of the f~s llsted in 
1 and 8. 

I. 



REQUIRED Cont'd, 

%~at ~s des~re~ is a brae± synopsls of the 
procurement tasJ~s of the segeral branches as 
compared wlth the olg industrlal organlza- 
tlons of thls counLry, Thls for the beneflt 
of the present and succee&xng classes so 
they can vlsuahze the nagnltude of the pro- 
eu~ement proolem and appreclate the neces- 
slty of peace tlme plannlng to meet it~ 

ASSI GI~ENT 

~edlca~ Department Majol N~Lo NcDlsrmld, 
ChsArman, 

Quartermaster Dept- Col, F~J. Van Duyne, 
Ordnance Dep~rtment Ms jot C°T. I~arrls, Jr° 
Air $ervlce ~J~,jor BoQo Jones. 
En~ineer Corps. fl~ajor ~IoJ° Wild, 
Sl~al Corps- Oapt, JoV6 ~/ate3ka° 
Chem W~rf2~e Sgrv l~oz I~°B. Wlllett, 

2o 


