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   ODUCTORY - ooL. F. B. r 2GuSO.N. 

(Introducing Hon. F. T. Dav~son, Assistant Secretary of Av~at~onl 

-oOo- 

Mr. Secretary and Gentlemen. 

Th~s marks the beginning of the f~rst full year term 
of th~s College. we h~ve completed f~ve sessions of f~ve 
months each, The purpose of th~s school ~s to ~ss~s~ ~n 
training officers of the Regular Army to carry on their part 
of p~oeurement ~n case of war, ~n order that the men ~n com- 
bat may be supported promptly w~th the ~c~stnal s~rength ~ 
of ot~r country. That th~s as of ~mportance to the Army should 
be un~versally recognized. 

We are dellghted today that the Chlef of Staff has, 
durlng a very busy period, consented to come down to these 
brief exerclses, also that the CommandAnt of the Army ~ar 
College has atfended th~s meet~ng~ ~e are very glad that ~n 
th~s class we have ~ representative of the Navy ~nd one of 
the ~r~ne Corps. Last y~r off~ce~s o~ ~hose branches a 
assisted us macer~ally ~n reaching a common understanding on 
many problems that we ~ace in war° 

That the Secretary of War, Hon, Dwlght F. Daws, who 
~nltiated thls school, proposes to support It we feel assured, 

REcently Congress has agaln recognlzed the Importance 
of procurement in fo!lo~n~ out, in general, the prlnc±ples 
set down by the Norrow Board° There has been appointed an 
Asslstant Secretary of ~w&tlon~ As you w111 no doubt re- 
c~ll, the Morrow Board stated that wlthout question snch an 
Assistant would be most helpful in problems of procurement. 
The Board also recommended that one asslslant to the Chlef 
of Air 3ervlce be placed in charge of procurement wlth a 
vlew to eventually separatlng it from operatlons, ~f prac- 
tlcable. Those are two very deflnlte steps. 

Today the Asslstant Secretary for Av~tlon, who is 
also thB Acting Secretary of ~Var, has graclously come to 
these exercises and has consented to make a few remarks~ 
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RF~,,RKS OF, HON. F. T. DAVt.SON. 

-o0o- 

General H~nes, Colonel Ferguson and Gentlemen 

Yesterday I had the prlv~lege of attendlng the 
0penlng of the Army ~a~@~llege, and I appreciate very 
much the opportunity of coming to these exercises th~s 
morning, I am only sorry that Colonel ~acNxder hlmself 
cannot be here also because I know how tremendously ~nter- 
ested he ~s in th~s work. 

I cannot clalm in any sense of the word to be a 
m~l~tary expert but it does not take one to know the im- 
portance of the work of thls organization and what ~t 
means to the V/at Department and the country as a whole, 
All that is necessary ~s a llttle general knowledge and to 
have hved through the days of the World War, That certa!n- 
ly was lesson enough. ~y one thought has always been that 
th~s work, followlng the experlences of the War, wa~ an am- 
portant If not more important than any other we could do 
from the standpolnt of Natlonal Defense. 

I h%ve here a very short letter I want to read be- 
cause It comes from a man who certaxnly ought to know the 
trlals of the war perlod~ It Is addressed to Colonel ~c- 
N1der and is as follows 

.'My dear ~Ar. Sedretary. 
I have just recelved the 

xnvltatlon extended by you and the faculty and stu- 
dent offlcers of The Army Industrial College to be 
present at the opening exercises Thursday, the sec- 
on@ of September at eleven o'clock. I regret that 
~t is not possible for me to be present but I wlsh 
the college success in proportlon to ~ts importance. 
Our experlence In the World War justlfies me In say- 
~ng that nothing could be more vltal to the Natlon's 
natlonal defense than the work whlch the Industrial 
College Is dolng. 

0ordlally yours, 

NEWTON D. BA~EIq." 

It Is hardly necessary to add that any way ~n whlch 
I can be of assistance to the work of the College I want to 
be. I know that the Air Corps and General G11mcre are w111- 
ing to do everythlng ~n their power to cooperate wlth thls 
work. 



~I~O~CTO~Y ~ a , ~  OF COL.. X. ~. ~.G~;~O~y_~ 

(Introducing ~jor Gen. Edgar Jadw~n, Chief of Engineers) 

-o0o- 

Those who have studled the procurement problem 
must become a~are of the fact that ~t Is so complex, enters 
every fleld of endeavor, that it cannot be carrled out by 
dogma. ~here must be understandlng and must be a common 
knowledge runnlng throughout the Army so that we can, in 
fact, cooperate ~nstead of each ge ~t~ng by with h~s own 
indlv~dual task w~thout belng f~red~ 

The Corps of Englneers, for example, ha~ learned 
that materlals are very important parts of cur problem, 
after the deslgn is completed, the safety ~s~ureS, the 
question of obtalnlng mater~al~ ptzrchaslng suzopl~es, is 
one of the most ~mportant problems. 

The present Chlef of Englr~ers, M~jor General Edgar 
Jadwln, through hls experiences on the Panama Canal, other 
River and H&~bor work, and also ~tl France dursng the World 
War, ks pecullarly aware of the importance of th~s problem. 
Fe has consented to say a few words to the class thls 
morning, 
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,~A, JOP~ GENEP~L E. JADWI.N, CHIEF OF ENGINEERS ,. 

- o 0 o -  

You are ~re wxth a serxous purpose which I understand 
to be the commencement of your study of procurement as a branch 
of logxst~cs. Why ~s th~s necessary and ~hy have we established 
a special college for ~t~ It ~s because procurement ~s the 
branch of log~st~c~, and therefore of the art of war, which re- 
ceived frmm the country and the Army the least coordinated 
study before the World War. 

Our m111tary schools devoted most of thelr tlme to 
the study of strategy and tactlas. Their study of loglst~cs 
was conflned la~rgely to troop and supply movements in the 
theatre of operatlons. We all know t~t we took longer to 
get ready in the V.orld War than would have been the case had 
our mll~tary system been as good as we would have hked. It 
~s also alleged that even the German General Staff, wlth all 
Its boasted preparation for war, had not properly vlsuallzed 
the problems of a whole natlon at wGr as dlst~ngulshed from 
an army ~t war. It Is true that they had accumulated certain 
stores of strategic materials, but before the war had pro- 
gressed for long, they found that even their great industr~al 
organlzat~on had to be revamped, and problems of procurement 
arose that had not been properly antlclpated. Thss country 
had not prepared as carefully and as far ~n advance as had 
Germany. Its defects of general preparatlon were, therefore, 
apparent earller~ They applled, however, as much If not 
more to organlzatlon and tralnmng of unmts of the combat 
troops than t~ procurement. Probably more of the delay in 
our read~ness to enter the lmnes was due to tlme required 
for organlzatlon and tralnlng of troo~0s, even though we 
had been studying those phases of the subject more ~n schools 
than we had procurement. Those defects, which were palllated 
In the W~l~Id ~/ar by supplles received from our ill~es, w111 
be largely remedled hy the Natlozal Defense Act provldlng for 
the three components of the Army, by the courses at the schools, 
and by war plannmng, prowded we have leglslat~on provldlng 
system for fllllng the ranks promptly when the next war comes. 
As these defects of tralnlng and o~at~@tmon are ~n a famr 
way to be largely remedmed, ~t ms probable that the next war 
would, ~f we make no changes, show up more acutely the rela- 
trove defects ~n procurement. 



How are these defects to be remedied? We cannot ex- 
pect c~v~l~ans to devote sufficient t~me ~n peace to conclude 
such ~ study. The Army and Navy, whose pr~n~ry function ~s 
the protection of the Nat~on by force, must l~y the broad 
foundation for the guidance of the Nat~on at ~ar. b'ar t~me 
procurement ~s a part of our m~ss~on. ~e cannot perform 
that mmss~on w~thout the cooperation ~f ~adustry. Efficient 
cooperation cannot be d~v~sed w~thout know~n~ what the prob- 
lems of industry were ~n the last war and what they are today. 
W~th th~s knowledge, and ~ knowledge of what the m~l~tary 
forces will need ~n conflict, a logical solution can be 
reaohed. You must, however, th~nk ~n round numbers and ~n 
terms of carloads rather than of cartons. To reach such a 
solution ~n unchangeable detail ~s a dangerous proceeding 
because no one can pred~ot exactly what we shall need or 
the ~ndustr~al condition of the Nat~on when th~ next war 
arl ses, 

Your st~dles in strategy and tactlcs have taught 
you that most of thelr general prlnclples remaln flxed. 
The mllltary system, as we know ~t today, is an evolution 
~h~ch has been several thousand years ~n reachlng Its pres- 
sent stage, Every war brings in one or more new app~icatlons 
or new elements of attack or defense. The advantage of new 
weapons has scmet~mes dec~ded wars. At the same t~me, an 
analysls of the ~story of each war has shown that the same 
general ~r~nclples of attack and defense hold and cannot be 
wolated wlth impunltyo You try, therefore, in our SChOOlS 
to get those sallent pr~nclples well f~xed ~a your mlnd 
and to learn how to apply them ~n the various s~tuat~ons 
which may ar~se. You also try to f~x ~n your mlnds as ~any 
as you can of the present values of these elements, but 
you endeavor to ke~p th~s quantitative ~nformat~on separate 
from the principles as such ~nforn~t~on ~n cha~@ing from 
war to ~ar and even fnom year to year. 

Similarly in your procurement work It is hoped that 
you w111 keep your study and recommer~atlons along broad 
llnes and not attempt to solve the problems of all branches 
by studylng the problems o~ only on~ Qr two. Every branch 
has Its ~n partlculs~r problems. One of the prlnclpal 
practlcal problems ~s for the 0fflce of the Asslstant Secre- 
tary of \~ar, charged wlth the supervlslon of procurement, 
to malnta~n a system of supervlslon ~vhlch ~lll enable a 
supply branch to f~nctlon to the best advantage wlth the 
Industrles from whlch it secures its supplles and w~thout 
9rlctlon ~th other branches or actlvlt~es. You cannot 
reach out in the a~r or rely on your own expermence alone 
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w~th any assurance that the answer ~s go~ng to be r~ght. 
~4any of you doubtless have had experience ~n the procurement 
of supplies or In deal~ng ~ith ~ndustry. Even s~, you can 
all get a better answer for your procurement problem ~f you 
examine the American experience ~n the War and f~r~ out not 
only where we made our m~stakes but also what methods were 
successful. We, that ~s the ~n~ted States and the All~es, 
won the war, even ~f some of our methods could have been 
~mproved w~th more t~me for careful planning, Too many good 
m~r~s were ~ntens~vely engaged on getting efficient and real 
results to d~scard their experience w~thout examination. 
~hat we profit alone by avoiding the m~stakes of others ~s 
not corr6ct. As a practical matter, we profit more by fol- 
lowing established precedents of what ~s good and has been 
successful. Th~ most useful student ~s the one who ~s best 
able to analyze the experience of h~mself and others and 
p~ck out what ~s good and accept that as a bas~s from whlch 
to ~ntroduce such ~mprovements as are possible. 

It i s  vital that we should have our inltlal requlre- 
ments for war llsted and our inlt~al organization l~ned up 
so that we can start our procurement at once and expand as 
needed, 

It may be unfortunate and a reflection on our technique 
If we fall in the next war to correct all the minor errols 
made In the last war, bmt it w111 be a cr~me If we fall to 
dupllcate actlon taken in that war whlch contrlbuted dlrectly 
to Its s~ccess, 

We cannot afford elther to allow thls experlence to 
be forgotten nor to d~contlnue our efforts to find what Im- 
provements should be made, Industry at large is looking to 
the War Department for solutlons, at least dufflc~ently 
defln~te to enable ~t to start its part promptly on the decla- 
ratlon of war and to enable it to avold wasted effort. Pure 
theorlzlng on what should not have been done or what varlous 
and sundry solutlons mlght prove to be rlght is often inter- 
est~ng but never conolus~ve. It Is posslble that we can make 
~hanges in our present system that may result ~n better 
allotment of tasks to varlous branches, These and other 
real questlons are always going to arlse. 

The r e s o u r c e s  o f  the  c o u n t r y  f o r  war a r e  however ample~ 
The maln problem Is to provlde for the smooth transltlon of 
~ndustry frcm a peace to a war basls - and back agaln when 
the war is over - sa as to meet the needs of the fleld forces 
w~thout needlessly ~sturb~ng the social and buslness llfe 
of the Nat ~ on, 
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As a constructlve agency in thls work, the War Depart- 
ment has establlshed tbls Industrlal College under the Asslst- 
ant S~retary of War, It should help d~ectly In the s~lutlon 
of procurement problems and should help ind~rectly by ~raln- 
in~ offlcers for asslg~wnent to ~tt~y and plannlng of procure- 
ment work Includlng the assurance of the procur_ement system 
best sulted fl~r Amerlcan nee~Js and temperament a Bd, by traln- 
ing offlcers for asslgnment to the duty of carrylng out such 
superv~sxon and coordlnat~on as is necessary, to secure good 
team work. 

The Idea is an excellent one. the College is golng to 
fill an important place In our mllxtary system, Somebody ~s 
entltled to credlt for it. I do not know who It is, but 
imaglne your Commzndant, Colonel Ferguosn, would glve the 
credlt to Secretary Davls, and that the Secretary would glve 
the credlt tQ Colonel Ferguson. 

~ookzng at your faces thls mornlng, and knowlng some- 
thlng of your records, I am sure that you will approach the 
course wlth falr and open mlnds, and that at the end of yomr 
year we can expect that it w111 be evldent from your work 
that it has been good for you to be here. 

I thank you for your ~ttentlon thls mornlng and w~sh 
you every success ~n your co~rse~ 
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