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S Genblenmens . .
¥ie have been a”budymg the Business kdmanistration

i Course for ﬁhe puppoaa of 'giving ‘he students & view of high-

lights of mﬁus'brial snd commercial life. We are planning for

“

industrial mobilization snd we hwe %o know the Army side of 1%

from begmning ’cp end; we alsa ihwea tp know something of Lne
andustrial end so we cen mteﬂigen'hly talk o manufycturers end

pradueez‘s with a view of c-za.rrymg eut their progrem in time of

war, We have alﬁo %s'hudwd the i‘am‘siaﬁa o,f the Wer Findnce Qo=
port¥on in 1ts Felation to essentlel 1ndustry in time of wWar and
- k]

to bank:a who suppar‘bed those essential andusbries,

<

, . We are now st & peim; in our studies Qf -what functions

our cammemial banks have in the way of supporting manufucturers

in carrying oui: their ndmal, everday worke

s of

W

[

: Hr. Joshus quans, Jr., Vioe Ppesident of the District

\

Fational Bank, %%ashxng‘&gn, D.C., hes taken some of his valuable
41

time a,nd has vbry k:i:ndly c.onsented to talk to us a few moments on

4 "t ¥ ¢
3 & ¥
h 5 "y £

that gubgee’ﬁ, e s ‘

S * ¥
) Gentlemen « Mr. Bvans. * , :
5 N . i
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. FUNCTIONS OF A COMMEROIAL BANK.
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Golongl Carr & Officers of the Army Industrial College,

H toy
w

“ ¥

Ed

~ !

J . 1% 25 not wmy purpose to meke a spsech to you but I wish

to talk to you in a conversaticnal way on the subject which has

x o ?

) been assigned to me and whish I inbterpret as commercial banking

( *

- T} £ -
n relatxonrto}hhnufaoturingo -

sjl w g . ~ ¥

v First it mggﬁt be well to dwell on'the différent types
* {
- of bmmking. In the maxn these aré two leadang pes in practice
in this country - coﬁmerolal banking and anvestment banking.

There migut be added to that savings banking but strictly spesl-
ing savangs banking is a form of 1nrestuent bankings In short,
¢ 1
¢ the inveatmaﬁt banker mnbxlxzes the oredut or funds of the country

4

which are av&mlable for long time use. In other words the savings
of the country are ‘gathered tegeﬁhe{, sert for by the investment
bdnke£ and ne, in turn, puts théae funds to work in the form of
sapital = aaﬁital requiregments of industry end commerce.

The commercial banker deals with the laduad funds ~ those

o €

of ‘the country which are put into the barnks for a short time pend-

ing their use in business of warious types. You mll know what

4

3
' pemecnal business means; & certain times 1 the year the manufho-

z

turer hus to stock up for the winter trade; he needs money to help

him errenge to buy on the most advantageous besis, he borrows that

&

mondy for s period of time, 60-days, gu-dayé or 4-monthe, oh the

r%‘ £

o
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‘ theory thet by the '6hd of Lhat time he will have gotten in his

= stock of goods, sold 1t and received sufficient funds to liguide

N A}

& 3 -
ate the loan. ' 4
)

* A N
, " The investment “banker, on hhe other hand, puts has funds

?

out on 1wm§ or shoﬂ:: &serm bonds, ar will provide cepatel in the

PR

way of stoek isauea for industry snd manufscturers.

W? perhéps speak of vccmnxxez’czal banks now in a way thet s
nok Jns% “pr’oper from the gencral peint of view beceuse nearly
every o©lass of bank, since the ‘operation of +he Pederal Reserve

: gysbem, van (under certain coﬁd‘ifbinns)‘ é@ into that system and
thus partere of many if not all of the ai:rivilegea..

ﬂ ®e find that cur 3 nanc;ml systems are doing mosb every
olass of 4bankiné‘ they dan; thay seek the various kinds 6f de,os1%s;
they not only teke She tonay we term for temporary use, payeble on

\ demg.n&jbu‘ﬁ w1l take long serm deposits, paysble 1n 6 months or

a year, and saving daposﬁ;s which argé pub in for a short ti e

Bub in effect I suppose %he savirge banks have, in resent years,
been incfeaaing sonsbantly so the banker has come to regard a large
prapar‘t‘;.on of hus sam.n’g ‘deposrts as being stetutory; thus the com-

?

mercaal bmocomes an :.n“vestmen@ ‘bamker. !
5 1»:Y i

v Yyou might separste the ﬁmmal Savings Banks which are

known 5o well snd have done s¢ much for: the country in New England

f

a8 being epart from the ordfnar;f sevings bank you ssee now. Tor
9

wnehance, ws heve a Commercisl Bank Neré an Washingbon, a ¥ational

Bark in Detroit, Which do practieslly & sommerozzl business straight

K
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through. In the Best the Security Trust and ‘Savings Bunk of Los
Angeles, one of the thres big bankz.ng’mstis%uticns of Celifornia,
" has & deposit of two hundred gnd Lifty mllion dollars, but a
l;rge proportion of the business of th .t banik 18 bommercral although
1t 'started out a9 a rsa*é"lng,s bank snd ‘Trust sompany
. “The two points I want to mske very elenr to you are that
there 18 & distinct di‘ffemme ;mi every btmker[mf he pretends to

¥ ¥

- b® & commercial banker undersﬁnnda that dommerscial oredit should

¥l

not be used for eapatal purpeses,” «and by thet we meen for the
: building of plant;s s gurchaeaing of equipment and land - anylbhing that
igof a fixdd nubure,.. ﬁqmemmi eredxt %hquld not be used for

that purpose. In othor words, when a merfchent or manufacturer

4w

cones *b"q & commerdiul bank to berrow money hé should go wath a ocopi-

n

Tl s¥ock sufficiently firm to- shaw thut the funds he wants to get
from the commercial bank &8s for bemporary use only, for operative
S <

purpeses and on the theory thut they will be $o tide the manufachburer

1

o¥sr & turn-over perigé, %o nsgist in the purchase of his raw matere
ials. 'Bug this is not always the case. If the record of the nanager
- of the corporation is an the matber of eapacitv such that his judge
ment is demonskrated ami his abi.lity o t}arry 8 proprosrba.on through ‘
proven, tshen the bamk"ﬁ“ifll uake & little chance on letta.ng him have
+ the money’ for @pera’cing purposes. }iowever, let us take e practical

oass. A ai&nufw‘gureﬁ’ comes ﬁm:‘o the bank and wanis @52},000, says
Lo has an order Go £111 and he Wil require raw materials up to a

%

certain amaun'b s money for pay rell purposes over the period, and

- mkes & pretty good stabement L4 the banker that he will need sg

K3 3 *
- b3 %ﬂ‘{ ¢

B - = 1 @ 1
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1 [ “
e much money to cerry this order through, and wishes to know how much

.

*  the bapk will g:.vé ham« Heé wall present a financial statement to

the banker and the fsﬁ,rs:b thing the banker will do 18 to look at the

+
) .

kY ‘7' .
cash on hend, the sccounts receiveble, ascerbtain whether those ac-
# |

» »

courrts are good, whether they are past dus, ang 1f so why; and eim

1 -

:F:o find out the 1n‘eeér1§y of those assebts as to whether they will be
paid upon maﬁuri’c;{ end will fand the averuge lif¢ of those assets.
Ir; that way we can vasualize the pes:;.ﬁion of the customer at the
end of the period for whych he desires to borrow. The next item

B

claiming oudl attention will be his merchendise or inventory, the
3

¢

smount sctually fimshadt and on his shelves; whether any of it is

old, téying to' elimihate thet portionms In other words get the ilem

) B

down to a point where we Know whesher or not 1t will be sold in the

3

' regular tpurse of business. Yhose are the liquid sccounbts, cash uc-

counte, bills réeeivable, inventory and meérchandise in process or

in finished forme.

Them we come to the fixed mssets, Lhey are, as I said be-

W

Bewe, those in the nature of land, bualdings and equipment. The com-

4 1Y
mercial banker doss hot give so much weight in granting oredit to

¥

the fixed essebs becsuss, particularly with the menufecturer, in many

g

{
instances the value of a manufac‘bdr:ing plant an the event of fairlure

or depression in business is reduced Yery much as to the value of
the real estate. Tha¥ is not True in every instance because some

, ' plents sarg converted.” .

a

i . -
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Thet, an thg wain, iz the position that meny bankers

[

take. We do not went to go into parinership with you in businews

but we do want to let you haveimenay tg pey bask before ydur stocke

n ¥
o 3

holders come in.lo get thewr sﬁére, and when there ie trouble any-

, hang left for the stookheldr:s wall oome ogb of the fixed sasets

"1

i

%

of the business. . . .

4
'_’ & VX

= . Yn the other side we will sorvtinize very closely the ac-

&
i

acum;s payable amd not@a p&yable upon merehandz.ss a8 they always
g:mm« the first mgm,l “b@ “the banker that he mua'ls be very cautious
sbout lending moneggx %o the man vho gives notés for merechendise of

A

materials. Those nobes have & meburity date and when e man gaves

. note for materials or m@r@haﬁdzée in many insbanees he gives 1%

3 > 3 w

with the understanding that’ £ he gives & ressonable payment the

obligation will be renewed, In aotual pme‘bme these notes get in
o

the hands of bankérs and they are the farst o lmow the condatien

P

of the mants busxness: "—fh?e gigner of the note, 1f he gaves it to '
& third gamya has very 1:.1:%;1@ ‘ea say a5 to'what he wail do when the

obligation matumss end long gears of prectios has made this a

Aa;

lmﬂking mazim - When & mmnbegins 130 berrow outsade of his bank
snd pey on nobee for the purpose which dHrdimarily has banker should

furnish Kim, he éé;nm'a éxpact o gob the oaneideration whach the
pooa R

(Y

’ [ Wb
hanker would give him ctherw.ses ?
- ) % 4 4
B + W ! * i
If the acgngn*bs payabie are largse or present &n amcunt
, X ] ,
where the sash and gocounts receivebles wre greamter in smount then
e P ! '

can be reasanabiy gxpected to iiquifdattsv ﬁe‘tﬁreen them, e banker

aits up and tekes no‘bi.ae and makeg & very albsvs WQUIrY. T the

*-‘r ? . 5 ]

4 i ks + ? » ¢ ®oe
- P - 6q ‘ iy ) & 4

K
o
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actudl cash, bﬁil}.rs recervable and wnventory foot up te $200,000,
the aceounts payable are not extravrdrhary, the moderabe amount of
notes paya”ble and these current assets, as we (all them, will tie

k4

the tmrrant lmb:n’iz.tms focounts @ayable and notes payshle, then

. b

' the banksr will teke up thay stetement ns being "a=1".

S

LS

~%

4

¥

§

€

H

Te do not know jusﬁ exaedzly who anvented the basis or had

L

cuoasion to state that aa the line of protestion we sheuld have,

4

“Twe-bo-bne liguad ‘astets againsts ourrent lisbilrbies"; nevertheless

that hag been the basis upon which bankers heve been doang business

~ 4 &
fr g go?d Mmany yearse L i
- il

3

1,

! ‘Foﬂzﬂ mstancé, at first we look to see ixf the ourrent assebs
Wall tie the current limbilities. If the ratio 15 less than twos=toe

L3 * -
one, and if we o find dnything better, we are not interested in

¥

the papsrs The imyorfahee of thig'ratie can be reslized when the
Federal Resérve Banks' generally will nok 'pecept for rediscount any

papsr of a borrower of & member bank when thet ratio is less than

i r

one and one-half ‘times the 1iability or below one-to=fifty. -

Px

If you are m’ceres’ced in-your study’ of preparatxon in the

event of war, a’s might be well to touch upon the pragtice of the

By P

bankss at that ‘%?ime,. Of..course when Wﬂ% time comaes the whole banke

ing scheme is changed bepause s¥erybody gets into whr business mnd

-

the banker wall be more liberal in his views, The manufacturer 18

ordered by the Gové: mn@;it to produce $1,000,000 worth of équipment

¥

or mwm‘tzions for 'bhe ﬁurpo.w of the war.- Iie somea into the bank

S

and the banker takes 8 15.%19 di’fferant m@wpon‘xt than under ordin-

-

ary ganditions, abaaause he mn @e‘c down 1:0 the bottom of the

%
* T & ot
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busxneas and if he oan got reaaanablg assurance that the Government

w1l turn over Lo the bank the mcney agmnst the delivery of the

. mmhamlise or munitions, mwm.ne‘rys eho., (whatever the Govermment

E Teo1y

ie buying) , the banker will be @ lﬁ. '3:15 more liberal ~ particularly

i the gorporation hes had a long gamod. of puccess demonstrating

%4

, ., ‘the ecspabllaty of “th@ gemam;, .

«
“ -
3 t

: I&n bankang ¢ wer have %hrea factors in granting oredit -
‘ahreéf sea&s» charaa%%r, éapaqity and; thard, Capital. it hes been
seid that Jdo. P, Mgrg,én laid gr@a% gbress upon #he first one a8 be-

&

ing, the anierlying pz'inci.yle of good banking. Of course 2t 18

. great gab ii.sraam.on o the fbank ko kmow it 18 dealing with & man

LY Ls

WﬁQ value2 hia word qui%@ as highly as a bond, Thep we come %o the

eapat«sxty 5, whe;a. m man ’hasa demonstrated his ability to conduct a busi-~

E [

%éss smaasafully, *iz’ha‘b he knows how to buy, to look aheed, then we

}
2 ‘g (

weula be wuch more, libeml ané muke losns even below the figures of

wF 3

gt

o 1 %m 50. és @ matber of fast we mght moke the lean when it ep~

‘ yroaehae: o basis for giving -eredit to the fixed essets because our

3 k3

, fa;,th in ﬂhe‘bwréﬁer would he such that we would feel thel the risk
of has nob sucoeeding in & particuler csse would be so small that we

. would be “,}usﬁgﬁ's.éé }jnﬁbaking “the position.

3 ¥

fnere has cpmd into banking in recent years the finance

. nompanies which call “*hhe,maelms the commercial bankers but, us &

b

ma%er of fact, they ard ndt commercial bapkers. lhey do not take

v i v

depesits bub gather Lhelr a:sap:.tp.l through the sale of preferred and
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“commoi sfbaeks. When **&hey offéd o luan o the manufacturers they

abualiy seek oub t&xe man who has gone beyond the point where he
san bérrow ﬁrcm hzs o.amk Yeocsuse the cost to the bor: ower, through

The finance mmpgmgea, generally runs from Sharteen to sightoeen

' . N Y L
’%pgargen"h. On the other hand the companies set up #n emcellent argu~

s

~ z ) -+ (3 i S -
ment that they mske it 7paas¢.‘b}se for the borrower in many insiances
Yy

'w Adigbownt his Bills and we all knbvw that in some mercantile lines
0 M
ﬁ}ie profit in the busﬁneas renlly is the discount on bills that is

¢
e

aam;eﬁ by haﬁng tHs’ cash, read”y,
Thésa ma%ae @amp&nﬁes are doing 'th:.s, %o a great extent,
wﬁ.ﬁi’x maaufaatux’ers where ‘%sheir capital is not suffisiently large
an& 1t 18 not uagamyw@os;amle for them to obtain the necessary
‘aa«pﬁ&.a} without :gzving up ‘%:hé aw{ﬁxol of the enterprise. We assume
‘s sase where %he manufae“hu}'er has no bank ocredit or else so small

thet i‘b *wﬁill mﬁ% hﬁip #hime "He goes i::@ & finence company and says,

*'Here is an @r&ez' I have from & good House, Ve will have you par=

N

chase the Z'a:w maberiels for us *i:e work wath;: furnish Yhe money for

! H P

apes‘*ai,mg pm*‘puaaagf ﬁnﬁ we will seoure you imiedistely by an assign-

mént not only prtxtew&ﬁ.ng fyou 8o far a8 we ocanh for the meterials which

k3

you buy, letting 'thaft protectron run into the fmiahed preduct, but
will also’ essign the acosunt of %shae purchaser to you, have him send

" his eheok: to ,ycu in paymen% and 1;? there is anything left over, you

pay that to usa
! 5 . ;4

4 * s , .
4'grest deal of the business of the country today is done

L7 ; . ~ + : s
RPTIREL ‘&gaﬁ bysis, an theeutomobile business, in the selling of practic-

§ L [
¥ . .
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.- 211y 81l of the modern household amprovements, payments thereon
i ) .

: béxng eg low g8 f1itly conbs & weeke There is a question now as

" 4
L % *

Yo whethsr we have net gone %eg far in installment selling and

s

'" ' the bamkers sre semewhat dzvided an opinion &8 to how far awey

¥ * ®

*f‘mm e firm foundebion we are @e’wsmg by pérmtting the building

* up of*the i:ﬂgureagbraught about by the rnstallment selling.
+ oy

o 16 is QQB%EI@ %o finsnge-the eosh of an arbicle from the

3 -

3 4
3 + timé the rew mﬁeria;m are turned inbto the plant until the finished
product is aetually paid fm* by 'i'«lfm consumers The acueptance
S ‘sorperation of tuday A“-‘}!ll finence the manufdoturer and, in turn,
£l b4 ‘v .

& ¥

# -&he( desler, The ‘dsaler oé‘ bhe sitbomabile mil execube ‘sertain

»

papers when the chrs sre delivered, giving the méseptance sorpor-

$ 4 . ¥
i abtron g lien on the car, the amount estually paid over and ebove

[
¢ K)

the ‘purmh;ﬁe price i5 sbout Len peroent. Ip s car will sell for

o

$900,00, «%he dealer woulé. pub up @100.90 ‘and the moceplance cor-

L @gmtmga wil’l '&ake;“care ‘of the baldnces When the oar is ‘sold the

i

s 'Y purghasercf the oar will go erther dlrect to a finsnce company

@ 9 N

¢ #Whaoh Wmll i'a‘,nanae ¥he* rasaiﬁ. sale ;:x* to the dasler who wrll talks

+ S e 3 L

han to. a ﬁ'umnc@ campany énd arrange for the sals of the $80v.00

N f oer for @ 200.0@ to that would bé mdded insux'anc@, finaneing churges,

2

&b, z‘unmng the total up o aboub, %3,2’75,{30. The sagh paid would

, be sbaont. %hir%y-thme ami oxzeewi:mmi pamem - some times as low as

s *

tWthrrive'pamenm The éaaler 39 then able “to got from the

)

”*f:;nam’e eamgﬁnir oo £inances the reteil purdhass a sufficient amount
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B liguidate his tndebtednass o the ammphaxm worporation and
give hia a iitwtle hw *b@ puy ﬁh@ salesman's comxsglon. The finance
sonpany iz; ‘*?mmf;, wiil nake 'tzhe:iz' pa;aar %0 the bank and “he bank on
the sbrength af&i&;wﬁmny!s sbalement will give them a certain
adount off eredit, oo 1
That is not, strictly speaking, the Migh %ype of commercial

pepey al%hangh g laqﬁiﬁ&ﬁ% z%self m&n%my and in actual practics
we ﬁ‘mﬁ ‘fﬁhah the autbmovile mper is well selecbed upon whioh mon-
‘&hly paymeﬁta tsre Lo be.!made, ’heaausea &8 monthly payments mre made
the paper geﬁa & lii:tsl@ bit better for, in theery, the oer will ot
dapramm@a ‘ |

i Assuning g‘&h&ﬁ. Bhe paper is w;}.l selected and the reputation

&

of the finance coupany is guod, approxinately £ifby pereent of the

‘ceses theb dre hendled are takén by ohanos, rarticularly where the

5
"

finanae ﬂhazgeé are higher than The averags. PThis same prastice
c{mlé. be followed throughout with e Irigerating madhines, washiug
medhinss, %salas%srm ‘sweepefa, and verioug other labor saving devices
ag ‘wall M‘*mﬁiéﬁﬂl};ing of fxcmﬁaﬁ, instelling eleotricity, ebo, Ihe
ffixzméw GLmPANy baﬁ iﬁ almost m?epy insbance gone inbte the freid to
heig spebd up the aauing a4 perating of nesarly every lane of
business &aa%ﬁvi?gh L i " :

%ﬁa{b’ z.ﬁ?,ﬁk;oug aﬁfé an f&hleheé;ibgewh, in e& general phass, so
if you will ssk a Tew quesbions: pérhaps ws can toush on points mors

interesting te zou, , a

1 ' /7
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QUESTION.
W
Will you tell'us how a lane of oredit works?
“ ’2.
#

It 18 the practics of banks vo give #¢ their dommercial
There are only a few banks who will

-
€7

M ﬁNS&"v’ERa
borrowers & line of sredi“ﬁe
A line of czedit i @sﬁablwhed 371 this menner.

J ' 4
The borrower qoméa anto ’chg bank and per;éagxa presents a

not do this.
sbatement that he is ma‘b aaﬁwfm& with banking relationships across

the way and will do business w%hf this bank provi,ding he can get &

Pheg there should be, which 18 all ime

4

line of credat, His gtotement shows assebs and liabilities which, of

sourse, give his net worth.

portent, an operating stétement ghowing the gross receipts of the

business over the Previcus years aﬁd, on the other side, the distri-
&

pution of those receipts,:how much spent for the purchase of rew

. ¢

materials, merchandise, Isbor, insurance, ete.;all chargeeble sgem nst
Ve g&t that opere

E

the bum.ness; also ‘allowances of the nebt profits.
: i b

abing statement £6¥ us many yeurs buck as we dan, or a stabement of

It mey be that we

the net earnings of the business for five years.
know in a general way and will not inguire particularly anto that

is generally kanown ‘hhu‘tiﬁhé firm in question made money

#
1

ph&qu i{s i
' 1

but we end.eavor ta ascertam End put down in concrete form the hise-
tory of the business. We will Yake that stabement snd workang

&
%

slohg that line get a eommpraz.al report upon the business o obtain

<
N,
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pmmaz'y information abou‘b same. ~he value 6f a commercial report

is greataat i “hhs:b r&syect an the fipancial hoi‘lf.on because 1f a
L3
man has been in business over a parwd of years and there has been
anythmg wrong in his managemen% if he has farled to meet has ob=
3 3

ligations an e propey way, %he amd;t house usually has s record
4

of, seme ‘even as far :;am{ as ten o% fiftesn yoars. That 18 & Very
E imyortan‘c queeéien in the initial} stege of the current report in
reﬁpect to the Wa{:‘bme of paying bails. 4t 18 of value but the
information can usually be bebter aseertained by darect contacht
with the pe@%:le from whom the customer makes hig purchases. HBg wall
give & 3.i.st of x'efereméa and we @heak those up. %e will find thet
~ his s’catemsm: show:s tha.i: ‘hms liqui,d asseks are two~for-one; $200,000
:’in current aswﬁs and‘ $100, 000 xn cuvrent liabalataes which cen be
promptly dlsehaz'ged out of: those asseobs, and his capitel is $100,000

or mMOres We won].d pive him & lane .0F @reur& that would peymit him

' %o .sbey Within this tmr'bdwane ya‘hia. Hbwaver he would have to have

°

a very gine pusiness end ther\a wwld h ve &4 be some substantial
amount in the Fixed assets besause ws do not like Lo loan a8 much '
ag the capr{:al, 1f the'net worth waa the difference between the
cugren’s aése‘cs end ourr)en‘c 3.mpilz.ties, in this particular case the

net worth amuld be $100,000. Te woul aay,) "we wall give you a lane

“of eredi‘b cf @50,090“’ The answer might be "That is no bevter than

. I am ge‘cta,ng noross the etree‘t‘“ 11‘ his hastory had been sabisfac=

tory and we felt Yhat %the cnndmtmns would justafy 1% we would go as

Wagh ss $100,000 but it is not likelye J
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There xs another feg%u%a 1n the “é‘r‘étal%iishing &8 a line

of eredit. e go on the theory thut if all dur oustomers want

Har

Yo borrow money they have %o keep some on depos:t, Ve insist
“that the borrower keep in bank s balance of twenby .ercent of
¢ \ - ' ™ N -
the amolint that therd i oltstandang at any time. The best dome

mercial mgatemérs wikl nob uqlﬁr ngres. o a twenty percent balance

s
’ Ee

durang the borrowifig pericd but will aim o carry a balance of

3

ten percez{t* when they are not borrowing. ;
o - b

QUESTION. #re there laws that redtrict banks on fthe-nuture of paper

ks
¥

. thut they sccepty : ~

MSV';ER, - In some stabes certain institubiond are permitted %o loan
L . 3 . \ W R .
only on.real estate br aec.uri%les. *he sevings banks of New Yorx

i

and ﬁw England ars’ only permitted to invest their funds in Gov-

5 ¥

erament and negatla"ble securities and certain %.pes of bonds knotn
as safe banking anvéstments, but generelly spesking the laws do

. a0t prohrbit the banks from loaning money us they pleass axcepting

¥ i
the national banks are not permithed o meke loans on real estate

- 9

beyond & certain poinB. For instance, in certain cases we woould

B

loan & proportion’ of our se:gmngs deposits on reéel estate when the
. velue of the lefid’ and 1rrp}ovemﬁnﬁs is not less than two hundred

percent of ”‘ﬁ?rle loan. Of & pa;ec:e of pmpérizy é“iﬁpmised at §100,000
we would be pemiét%é'ﬁ to loan 3&’;0,0&)0 for one yesr only. However

’chere is an atten pt naw to have the't restriotion ramoved and per=

¥

’ miasacm uivén *bo be;.rﬁfcg for flmaning on re&l astats for a perzod of

¢ ]
flve yearm g qan ;L 810, ONtisade e
: z“‘j&','f". s j i‘
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