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AT GRABUATION EXERCISES OF TIE LRMY INDUSTRIAL COLLEGE,
WASHINGDDN, De Coy FRIDAY, JURE 247H, AT 11.00 juelMe

X,x Q ADDI%E%S OF MAJOR GENERAL GHURLES P. SUMMDRALL, CHIEF OF STAFF,
1;91 A

Though your.olass 1s-the_sixth to.gmdugte from th-s- mnswb.utut 1on, 1%
1s the first to eve devoted 2 full free ascademic year to the stuly of the
war-time problems & Industry. These graluabtion exercises, therefore can~
stitute an especislly significant occasion. They signalize the progress
which hes resulted 1a coaformty with 2n ides towhich I gladly give my
sincere gpprobation.

Tour studies hove contributed o0 2 copilation of basic mfomation
on the mmdustrizl effort m war, comporsble m volue to tlhe purely t zeticel
literature which was fomorly of mein concern to military studen ts. How-—
ever, your mission in this lme of endeavor is not com)leted. You have
md the privilege of release from all other duty for a period of nine menths,
1 order thet your dewoiion to reflection and study on this gll-irportant
question of industry in war mght prepcre you for greatar responsibiliiy.
Your sttention to thus gquestion does not ceose wrth your graduetion. You
hove the basie foots osa graundwork. Ve hope and expoet thot you wall
contribute furthees elaboration of your ideas on this subjeet dur g the an-
suing years of your military carcers.

This 18 g unigwe mstitwion from te stondpoint of old goncepirons of
army schoolse AL oxmr service schools for mny years military art was
stuwd1od mainly from the point & visw of troop leodersaip. e thereby
gomed g hobit through prescribing the prmne 1ples wpon thich tle & igable
monhood of the countiywas to be orgnnized ond tmincd os on amy. T2
gould stipulote the basic roeguwzements of ¢ saldier without xferance to
civil requirenanise You h-ve hod to ftcke a daifferomt point of viw durmg
the conrscs horee You learmd ol on erly stoge 1 your studies thot you
cculd not prescribe o new maching ¢r orgenization for wor, but thet the war-
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should oventurlly oxcoel any probablc encmy m poduwstion, provided vic oy

not crippled before 1o devolop owr 1adustricl potentialities. Plomiing mn
peece for tho prompt and efficiant use of these mdnstricl advantages, assumrs
such carly swply ~s should »revent ocur being erispled dur mg the carly months
of a war, anid so should mcke possiblo the mobilizetion of such strength os
might be nesded for a deeLSLVC vIGLOTYe

Dur mg tho World Veor the mmb hly 1acrement of soldiars saut to Frrnce Jas
2% 1ts mgxumwm cbous 300,000s Your fubturwe efforts will follow your studios
vhich hrve pertoaned Lo reduction of thoe time noeossary for obioining the
vital orticles of cquipmant and supplre Vo nre not so mush concermcd —ith
evantual quantities of munitions, vhich mll o sufficient evon though o
thought or offort s mven to tris problom rior 2 the ~ctwl begamaing of
1ar, provided defect does not Casrupt ndastry. Ve oro concerned with re-
Cuction of tle time roquired to start effective product on. If you gon re~
Cuce this pericd thirky doys, the combrt crmy 1s wmmercoscd by 300,000. This
1s cquivalont § o giving the coammder of ony future amy o re-cnfarcemcnt of
fafteon Givisionss or, 1f ym 7ish to vicr the preblem from the othar ongle ~
1if yoau foil to recuce the pernod of produection by tharty Cays, ~af such re—
duc tion be possible, yowr foilure 1s oquivelent to the loss of fifteen diva—
S101S e Theref aw, your task hes potenticlitios of the greatest import to the
future scfety of our notione Your work i1s of prirec mterest ond amportonce
to 211l malaitary mme

There 1s oncther aspect to your endeeverse During the Jorld Jr, 39
por cent of air Regulor officers wore somt to the thooter of oper~tionge. Of
the remrining 61 por cent, rony were cmployed in an attorpt to obtcin the
muniticons and supplies requrred by ar forcos. These officers on this dusy
Jore not o1l officers of the supply brwnches put were draogn fran the Infntry,
Cevalry, anl Artillerye If plons ~re orepared, ond the tosk broken up into
cloor~cut missions, 211 bub o fou Regule. officers can e relesscd for the
zoae of combof.e  Any cormmnder of sn army vho received on cdditica of o
thousand regular officers would certoinly oxtol the benefrts of a plan th-t
made this possible onl proctidabla.

Nobvmithstonding our best ottewpts to foresce the future, 1t nay be
necessary, in the carly dogys of on emergaecy, to oringnmen to the colors at
& groater r~te than 1s now contomolotat. Ve st bo ready to do this so far
as 1t 18 within the bounds of possibility. T must make defiaite wnvesti-
gations in oxdor to dotersmine ths avaarlability of o1l procticadic substitutos.
Jhrle we cen nod, of course, wprovise swanition ~nd s1rplsues, we con, fran
the abundance of our res.vrces, find suostitubos for cletning, tran sportation,
ot mny other crticlecs.

Rescarch for improved -eajons and mproved methods of monufocture must
recerve persrstmt attmtion if we ore to fully perform our obligations to
OIrepoTrodnCsse In your work on plns you ropresent the Wor Depeortnont, vhich
Irs been chorged by low wita the taske Ls theso plens tough every phase of
owr n~tionts mndustres, yor must dezl with nany lecders of mdusiry. With
Cofinite purpose and knovledge you rust aresent t0 theun owr noccs so they
con prepare thew zlms, so thorr willingness to co~operabe eon be ngle ef-
fogtive, onf so tacy my gve us the bonefit of theair suggestions.

In caclusion, I coagretulsntic both the fooulty ol students upon the
cogpletion of an exfrondy bonoficial course of instrucfion. I knay the
Arry ~nd tho nrtion wll benefit frax the mborost and adeas vhica yau gradu-
etes w1ll corry to youwr Cuvics fronm tms colleges Yoo preparation for thox
fubies assures you on caglr welcome on your new assignnen t5.
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