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• s the first to l~e devote~ s full free acsdemlc year to the sttdy of the 
war-t~mo problems ~f Industry. ~ese gr~lu~tmon exercises, thm~foze con- 
statute an especlslly s~f~caut oecaslon. They s~gnallze the progress 
which l~s resulted ~,q cenform~tyw~h sn ides tow]~ch I gladly 6~ve my 
s~ncere approbs tmon. 

Your studies hsve contributed to ~ compilation of basic ~nfolm~t~on 
on the zadustr~l effort ~u war, compsrable ~n v~lue to tl~ purely ~ctlcsl 
literature which w~s formerly of m~mn concern to m~l~tary students, How- 
ever, your m~ss~au in th~s l~le of en&eavor ~s not completed. You have 
had the pr~wlege of release from all other duty for a par~c~ of n~ue months, 
~n order t]~t your devotion to ~flect~on ~nd study on tl~s all-~r~por~aut 
question of ~ndustry ~u war m~ght prel~o you for great~ responsibility. 
Your ottentlon to tl~s questlon does not ceose va~h your graduation. You 
h~ve the basic facts ~s a gr~r~work. We hope and expect that you ~II 
coutrlbuto furthe~ elaboration of your ideas on this ~ub~ect d~r~ng the en- 
suing yeers of your milmte~-y careers. 

Tl~s ms a un~qt~ ~nstlt~ion from t~ st~adpomnt of old conceptions of 
ar~F schools. At oar service schools for m~ny years m~l~tm-y art vlas 
stu~m~l mainly from the point uf v~a~ of troop leadership. ~ thereby 
g~ued a hobit through ~orescr~ng the principles unon ~Ich ~h~ eligible 
m~nhood of the cooxi~y~as to be organized end trained as ~ army. ~7e 
could st~pulote the bss~c requirements of c soldzer v~xthout rofer~uce to 
c~v~l requ~r~m~ts. You h~ve h~d to tcke a d~fferent point of vi~; dur~ug 
the ccursos hero. You lear~& ot on e~ly ~tego ~n your stu~es tl~nt you 
cculd not prescrlbo c new machine or or~n~zat~on for wqr, but tl~t the war- 

/ 



. rm~ l~f~ustn ~I Collego ~ 2 - Gonor%l Summor~ I~ 

should ovonttmlly exceed any probable enemy lu i ro@t~1on, pr~zldo4 ~0 e~o 
not cripple& before no &ovolop our L~clu~trl~l potentialities, Pl~n~fltg n~ 
l~Ooo for the prompt an& offzola%t use of those mdustr~&l advaut.gg~, assu~s 
such early suDply -s should _~revont ~r belng criDplo4 ~lur n~g the e ~mly months 
of a nat, ~n~ so should make posslblo the mobzllzotzon Qf such strength ss 
m4T~ht be noede& for a deOlslvo ~ctorp'. 

Durm~g the V;orl& ~;or th~ mentally ~oromen~ of soldzcrs s~ut to Fronce ,~as 
~t its maximum ~bo~ SO0,O00, Your futu~9 efforts w ~ll fellow your stu~!zos 
v~h~ch h~vc portc~ie~ to z~u~tzoa of the t~mo necessary for obt.~n~ng the 
v~tal ort~cles of equzpm~t ~nd supply. ~e ~ not so much ooncerno& ~th 
evautual q~.untztzos of munitions, 7hzoh ,'~ll be stfff~czcnt oven though no 
tlxn~t or effort ~s @ven to tr~s pzoblom ~rzor %~ the -ott?l beginning of 
7at, ~rov~dod &efe~-t do~s not dzsrupt ~u&mstrj. Uo ~-re concernsdw~th re- 
ductzon of t~e t~mo require! to start offeotxve Dro~uct ~on. If you o~n ro- 
Cuco th~s ~r~ thzrty d~Fs, the combat ~rmy zs ~ncre~se~ by 300,000. Thzs 
~s oqu~v.~iont t o g~v~r~ th~ comm.-n~r of ~ny future armF .- re-enforcement cf 
f~fteon d~vzszons; or, ~f y~ ~zsh to v~c~, the Droblom from the oth~r onglo - 
• f you fazl to reCuce G~e por~od of 2rod~ot~on by thirty ~'ays, -nf such re- 
d-croon be possible, your fo~lure ~s oquxv-~lent to the loss of fxfteen d~v~- 
s~ons. Thorofm~, your task h~-s 9otentz~Iztzes of the greatest nnDor~ to the 
future ~fety of our ~t~on. Your work zs of pr~no m~terest on~' ~mportsnce 
to ~-ll mml~tary inca. 

Th~e ~s onother aspect to your endeovors. During the -;orld ~or, 39 
per cent of c~r Regular officers w.o~ sent to the t/~tor of oDer~t ~ons. Of 
the remaining 61 per cent, z~ny ,~ero omDloye& zn an attomp~ to o~t~in the 
munxt~ons and supDl~es requxraf, by ~r forces. These offzcers on thxs duty 
,Tore not ell off~cors of th~ supply br~nch~s m~ ~Teze dra,7n from the In~utry, 
Cevelry, azz! Artillery. If Dl.-ns -re 9rep~_re<l, end the t.-sk broken up znto 
elect-cut m~ss~ons, all but a fc,~ Regal~ ~ff~ cots can be released for the 
zone of combat. Any cor~-nnder of en army ~ho received .-n ~d@at~on of a 
thousan& regular officers would certainly extol the b~nefxts of a pl~u that 
mnde th~s Dosszble ~nl p.~ot~able, 

No~7~thst~nd~ng our best cttemDts to foresee the future, zt m~/ be 
necessary, ~n the cemly 4~ys of cn emer@ncy, to snngmen to th' colors at 
a greater r~to thun zs no~w cont~mD]~tc~. Uo must bo ready t o &o th~s so far 
os xt ~s wxthkn the boun~ of Do~skbklxty. ~o must m-l~ defk~zte n~vestx- 
gctzons ~n o~Ior t o dote_~kn~ the evszlab~lzty of ~ll prc~ctkca~Io substxtutes. 
~,~le we con not, of course, ~mDrovzso aumanltzon ~r~l s~pl~nes, we c~n~ from 
the abun@~ce of our ros~roos, find suost~tutes for clothing, transportation, 
~9 many other ~rt~clos. 

Research for ~Droved ~a_oons and ~uproved methods of manufacture must 
receive pcrszsta%t atta~t~on ~f ue .-~ to fully perform cur obl~gatzons to 
~roperodness. In your wo~ a~ plans you represent the W.-r Dep~-r~nont, ~h~ch 
l~s boon c]mrgod by low ~tn the task. "s these plons touch every phase of 
our n~tzon's zr~lustr~es, ya~ must docl ~zth zmny le~@~rs of zadustry. ~7~th 
~efk~xte .ourposo o~& kno,7!eC~o you must p~osent to th~ our nooc .~  so the" 
c-~u p~pare their _ulnas, so thozr w~ll~ngnoss to oO-Ol~rate c~ be made ef- 
foctzve, ~n~ so they rny g~v~ us ~e benefit of tl~r suggestions. 

In c~nclusxon, I c~ngr~tu%~te both the faculty ~ students upon the 
co~Fplet~on of an extrom~y bon~f~c~nl course, of ~ustruot~en. I kna~ the 
Arrw ~n4 the n-t~on v~ll benefit frsu t]~? ~ntorost a~ ~(leas which ya~ sra@u- 
~tos wzll carry to ~Dur ~.u~es from t]~s collo~, Your preparation for thos) 
('urges assures you ~n ea&~r welcome on your new ~so~gnments. 
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