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MILITARY INTLLLIGRICE DIVISIGH, G=2,
Colenel Cary mnd Gentlemen of the srmy Industrial (elleges

i have lockef upon this goming before you this movning ag
a real opportunity becsuse I believe thet the subjeot which is bo
be presented is of especial interest to you, I have followed the
progress and development of' the Army Indusbrisl Tollege with ine
ereasing interest and insofar ee the ¥ilitury Intelligence Division
is ceoncerned with inoressing profit. Ve somebimes wonder why this
institution hbe nob been in belng for s vory much longer time. We
have slways loocked upon the militery espects of the probleme of the
gountry end we have atbtended to them, but this is bthe one instibu-
tion that £ills & real need,

Military Intelligence, you will reedily undersiand, hes &
very direcht end intimste reluationship with the work you ere doing
heres This relstionehip and the understanding of it will come %o
you, I have no doubb, later on when you teke up verious functional
gstudises, those in which you will be obliged to call pm sll the
intelligence sgencies of the Government, ingluding G-B, for infore
mesgion concerned with the problem whish will eonfront you, It
seems desirable, nevertheless, to say something of the Hllitary
Inteliigence Division as it existas today so that you will get =
picture of the whole, for meny of the activities of the Division
will come into play during your studies.

#ilitary Intelligence may be briefly defined as “knowledge
of the enemy”. ¥e have many-definitions, deteiled and otherwise,
coneerning the subject but briefly thet is it. The Hilitery In-
telligence Division, unfortunately, has no% had & place in the
¥ar Dopartment for any grest lenglth of time. Perhaps forty yesrs
would cover all the activities up to date. Howevir, before 1885
when provipions were mede inm the Adjutent General’s O0ffice for the
sollecbion of millitery informebion and by which one officer mnd
one clerk wes supplied; thers wers varicus missions sent ebroad
for the purpose of observing foreign srmiess 'For exawple, we hed
2 mission to the Crimesn War in 1855, to the Egsaian Turkish Var,
end throughout the esrly pericd up o 1885 we depended upom special
prevision for epemy informstion concerning foreign counbtries. In
1808, when the General Siaff was erostved, ¥ilitary Intelligence
aotivities were transferred to the General Staff) bub it wos net
antil 19618 .nat the subject of Hilitary Intelllgzence was given &
separabe plece in the Gencpel Staff crganlszation, knouwn =8 the
‘Bilitary Inbelligence Division ~» an independent and coprdinate
divigion of the War Department General Staff. Undor the Retionsl
Defense Ao, as emended in 1920, Military Intelligense acbivities
were grouped under the Hilitary Intelligence Division, GeR.
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Military Intelligense is as old as combat itself. We have
only to turn over Yhe pages of history end we £ind some reference
to Militaery Intelligence; it wes referred to even in Biblicsl tinmes.
We come down through ages of our own history and we find nmany free
guent references. 1Y played s very prominent part inm the Civil Var,
sopecial reference being made bthereto in conneetion with the Battle
of Gettysburg. It wes noit, however, wntil the World War that the
43 litary Intelligense Division received the impetus which has its
influence today on sll ite sctivibies. From a very small veginning
©in 1917, when the Military Intelligence Division consisted of twelve
offigers and twenty-two eivilian employees, it developed rapidly
during the World War until on November 11, 1918, there were two
hundred and egighty-two officers and onse %hausanﬁ snd ninety civilian
employeos connscted with our Military Intelligence acbivitles. Se
you ses that there has besn considerable progress. At the present
bime we somebimes feel thel we ere not cerrying on that progress ss
"repidly as we should. Howsver, I do not believe that we sre in the
sa~e position as thet of a sentinel who had been sbationed in the
Czar's Courtysrd for one hundred andriwenty-five years, having been
originelly placed there for the purpose of gusrding o beaubiful
flower which Cetherine had admired. BSrisfly, we are meking progress,
and I think that the functions of the Army Industrial Ceollege will
serve Lo help us, to prompt the officers of the Military Intelligence
Division %o carry their work op further. '

Incidentaliy3 as I shall explain later, we have called upon
‘our military atteches for the purpose of supplying informetion that
wagp suggested by the work you are doing here.

Hilitary Intelligence is divided into, two principal classes
es relating to the War Department General Steff, one known as Wer
Department Intelligenee and the obther as Combat Intelligence, The
twe classes of Intelligence have been consldered very caorefully
and for the purpese of placing thém definitely before yeu I shall
" read %elyan the definitions thereof, ,

“ﬁiliﬁary Intelligence is the resultant produch
of & scientific snd systematis collection mnd evaluation
‘of information on the Geographic, Politieal, Eeonomic,
Paychologic, and Military fuotors of any given country
for the purpose of arriving st o ﬁefinita conoepbtion as
%9 its military capacaty and intentions",

There are five factors ﬁﬁ?ﬁrﬂd in this class. The one in which you

are ospecially interested is the loonomic Factor. We have taken

sbeps bo provide for you such parts of these various fectors as
will be of service Lo you.
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The ¥ilitary Intelligence which has just been doefined is
nat in which we are prineipally veneerned in the War Depariment,
whereus in the field the Intelligense brought forth is known as
- Combat Inteliigencs, defined s followsr

"Gowbat Inbelligenece is the military inbelligenoe
' produced in ohe Field siter the outbresk of hosbili-
tisg. Uenmerally thie class of intelligence iz fon-
fined to the lesstion, strengib, composition, armament,
equipment, supply, tactics, treining, disoipline, more
ale, movement, intentions, condition, and the sibuetion
of the enemy forcese opposing a combet unib, and the
terrein over which a combad unit is te operate or is
operatings This inbelligence furnishes = basis for
fubure operations”.

The War Department Inte:ligence gives the foundatien upon
which s1l owr Bar Piens are based, whereas Combdb Intelligence
38 thet which ig supplied %o the vommendsr in the field end upon

_which he mekes his Strategibal Plans. It is of %he War Departe
menk Imbelligence I wish to spesk this rorning bsoeuse you ave
nob especially interested in Combud Intelligence.

Before going inte the organization of the G=2 Divisiecn it
is well to agein spesk of ibs mission, ss defined in regulations.
Army Reguldtions 10-15, War Deperimend, glving the mission of the
Division ig deball, statess

© Mrhe Hilitary Intelligence Division is charged,
in general, with those duties of the Wer Peparinent
General Staff which relate to the collestion, evalua~
tion and dissemination of military information. It
is specificelly charged with the preparatiion of plens
and policies and the supervision of all asbivities
condernings :

{1) Militery topographivsl surveys and meps, - -
ineluding their reproduction end dise
bribukion {except specisl situation
weps prepered by G-3)e

(2} The oustody of the Usnerel Bbefl map
snd photograph sellection.

(3) Militery ebttaches, observers, and foreigh
longunge atndentss

{4) Intelligence persomnel of all units.

{B) Liaison with other intelligence agéncies
of the Government and with duly acoredited
foreign military attaches and migsionse

) Godes and cipherse '

} frpnslationse

) Relations with the press.

) Censorship in tive of ware
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‘You can seé thet the duties imposed on G=2 as it functions today

aré quite comprehensive in cheracter.

Inasmuch as the chief mission of the Military Intelligence
Divislon relates Yo the collection and evaluation of military in=
formation, as well as the disseminstion of the resultant product,

I shall take up first the Intelligence Branch of the Division.

7 ihe Hilitery Inbelligence Division is orgenized inte four
Branches - the HEministretion Branch, the Intelligence Branch, the
Press Byrauch, Wer Plans and Treining Branchi snd, in sddition, we
have the Air Secbion whiah 13 specifieslly provided for by the

~ Air Gorps ket

ﬁaglnnimg with %he Intelligence Branch = it hes to do with

the prineipal mission of G-2; i% is the branch that is charged
with evalustion principally and the disseminetion of Militery In-
tolligence, That pert of G-2 which is comprised of the Intelll~
gence Aranch-is sibuested in the Wor Department and is known as
the office foros, in contra-disbinciion bto the field ferce which
ig comprised of our military attaches, Vhile the Military Abdtache
Sesctlon, in the sebsup of the orgenigation of the Division, comes
under the Administration Braneh, the work is handled apparately.
The Intelligence Byanch reosives the reporis of the military ate
taches, evalusted Them and diseeminates the resulbing intelligense.
Ye bave for our field office twenby-iws senlor miditary stiuches

‘and seventeen apslsbants, meking a tobal of thirty-nine officers

in the fields In that number thers are representatives of the Orde
nange Depurtment, the Chemicsl Worfare Service and the Air Corps.
thess officers ere especially selected by their branch shiefs in
order Yo assist the atbaches in whose offices they will operste

o gather informetion whieh is moze technical in charscter. How=
¢yer, they aré assistant abitaches and as such submit thelr reports
to the senior sttashes whe send them direct to the Assisbent Chief
Gf" %‘hai‘f 1 2

For the purpose of receiving and evalusting this fnformae
tion sent in, it is necessary to divide the Inie.ligemce Branch
into seotions, Heginning with the latin Awmeriean Ssction, which

Ancludes Cuba, the five Genbral Ameriven countries and sll of

South America (which is s very active sestion), we heve a Far East
Section (somprising principally China snd Japan), the fastern
Furopesn Bection, the Central Furopesn Seetion, the “estern
Furopean Section, the Britlsh Empire Seectlon, and the Balksng and
lear Enst Beeblon., In additlon to these we have what is known ss

© the Geograghiﬁ Secblon,

It esn be seen that by the crgenisation of the above named
secbions we have coversd all of the prinecipal sress on the face

© of the earth., Hilitery altaches are stetioned in the capitols of
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twonty-two different gountries and in their activities cover forty-
four couniries. Some pf the atiaches eover two or more sountries
from oné station, I desire to point out that in the Far Iast we
heve an atfache in Chira end one in Jepan. In addition thereto,
we heve eight langusge students et cach place = eight officers

from our Army studying the Japanese language and eighd studying

the Chinese languege! Those officers are debailed for a period

of Four years; end upon a successful oconslusion of their debeil ere
placed on arn eligible list, The Bilitery Intelligence Division
satches their mebtivities wery clesely snd endesvore to «eep them
an the aocbivities for which they were trained in such &8 way thet
they will be abailable &t a later date for similar duty. There is
an attache accredited to Cuba and only cne in Cendral Americe. In
Seuth smeriea we have five - in Brazil, Chide, Perw, Columbia and

It is wery inberesting to note thet the studies we make of
foreign sountries, parbicularly South Ameriocs, hove a very direct
bearing upon our War Plans. South imeries is one of those growups
of coulitries that hes bven movre or less neglected in the past. We
d6 not relize in looking st thot mep that Brazil hes an area of
200,000 square miles in excess of Shat of the United States and
hes & coast line of 6,000 miles. That ls only one of the thi gs
thet I might osll attention Yo in passing which will be invedved
in the cconomiec faotor when you exemine the verious estimstes.

in order to indicate what takes place in the Intelligense
Brench ‘so far s reperte are concerned, I wish Yo touch upon the
characber of thems I have said thet Yhey cover five principal
favtorss The infoprmation coming in is listed ard fitted in under
en index number. “here is an index guide which prompts the attashe
to present his information in a certain forms Before an stbache
icaves the Wayr Department he must be 0.K'd. by every division and
svery eppropriste sestion in it before he tskes his post so that
ke undersiands thoroughly what is expected of him and how the ine
formation should be sent in. Meoreover, he is expected to send in
"not only the informebtion itself but is required to place hie own
© evaluation upon it. For that reason those offieers who possess
high professional quslifieations, those who are gradustes of the
Command snd General Steff College and the ¥War College, one or the
obther or preforebly both, are sent out as military attaches in
order that ¢hey will be men who will understand the charascter of
work expooted of them when they go inte the field.

Information regeived from the militery abtaches is not the
enly information ceming into G-~2. *he second course, snd one in
which you are especially concerned, brings forth the information
obteinad from the obhor sgensies of the Governmenb. G«2 has an
especinlly close liaison with the State Depariment; it has an
equally close or perhaps closer one with the Dspertment of Com-
meres; it slso hes liaison with the Department of Justice.
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' This informabion, I want to repsst, comes in as such; the
seoond step 15 the evaluetion thersof and the third the disgeminge
tione Dissemination of Intelligence may be divided inte three
- clesses: the roubine, the periodical and what we knownas spasmodice
fhe routine dissemination which takes place upon receipt of the re=
port from the military atbache, or other source, consists in sending
such report to the chiefs of branches, the service schools, or any
other personnel thet might be interested. 4he chiefs determine what
disseminetion shell be given the information. 4he pericdicel dissem-
ination is that whieh relates to our estimsies. Ve make these esti~-
mates and they ere sent around from time to time. In addition to
that particular cless we have what is known us the bi-weekly Inbedli-
gence Summery, which is desired for the purpose of keeping soms oo
lcoted officers sbremst of the sur-ent international affairs. It
gonbelns erticles not altogether military or sbtrictly militery in
charecter but those relating to the political as well as the cconomic
features; and somebimes the pyschologieasl. *he disbribubion of thot
Summary has bean resently incressed so thet we now send cub somebhing
1ike four hundred and forty sopies every two weeks., Lhe reports
indleste that they sre well received. In theéir distribution they ave
sent bto the officers in scharge of Reserve sctivities throughout the
_eountry as well as %o overy post commendor. Up to a yesr age the
Sumnary was confined prineipally %o the President, The Secrebery of
War, Chief of Siaff, and & few divisions in the War Deperiment. It
is prepared with the greatest care, the erticles contaired therein
being carefully edibed,

“In the preparetion of the Summery by the officers debailed

" to the Intelligenge Brahch, the officers are assisted by personnel
kriovn as “resesroh” olerks. ¥Too much cennot be seid in pradse of
these research clerks; they sre the more permenent personnel of Ge2;
they are highly trained; they understand the duties of -2 but cone
fine themselves principally to those subjechs not military in chere
sohers, They are not relisved every four years from their dubies
and have a thorough understending conserning their work.

"I should now like to touch on the Administrebion Branch. Thet
branch is directly under the Executive Officer of §«2, Your sbien-
tion is invited %o the Fact, however, that although the Military
Rttache and Foreign Lialson Section oomes wnder <the office organi-
zation of the Administretion Branch, it is more directly supervised
by the Assistant Chief of Staff, G=2,

The #ilitéry Atbache Section is a very importent one insofar
as G-2 is concemnped, It is that section which handles all of the
correspondense with the milivary attashes, It has abt its hesd what
is known ag the Foreigrn lLisison Officer. He hes direct lisison with
the State Department; is the one who receives the militery atisches;
makes the necessery srrangements for missions and obscrvers; mekes
the necessery arrengements and drafts the necessary instructions
for all foreign missiong.

" . . . .
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The Record Section deserves z word because (-2 is the only
Division in the Viar Deperiment General Staff which keeps ite own
resords. Thia is especially provided for bedause of the nabure
of the work end the dutlies performed by G-Z2. The office records
sre voluminous, extending beck.s grest meny yeears, so it is neeces-
sary to prévide a specinl secbion for theme All communications
relating to the particuler duties of (-2 are handled direct due
entirely to the nature of those dubiess

The Finsnce SQQﬁlcn is 3 spemial seobtion provided for pare
tioulerly becsuse of the large amount of work relsbing to finanee
in which the military sbteches are fiivelveds All vouchers or ex-
pendibures from the milifery atimches, from the field forces as
woll ss those relsting to G-2 in the War Depertment, are handled
by thet sections The officer at the head of it is detailed from
the anance Deparbtment.

Before going bsyond the Intelligenve Branch too far, I
want to orll your attentlion to the Goeographic Secbion thereunder,
There ig no more importent information thean that received from
the map, and i% is one of those funetiouns spesially provided for
in regulations of ¢=2%s aobivities, The map collection we have
in the ¥ar Cellege under G=2 is the largest scollection of meps
in the United States, being over ene milliion in number.

¥e will now teske up the Press Brench., It is not generally
understood either inside the War Depsriment or outside the Wer
' Depertment, It is the only Press Brench in the War Depariment
and operstes end conducts all of its functions direetly under (-2,
-2 is respongible by regulations for reletions with the press.
the poliey releting to the press, insofar ss the Wer Department
ig songorned, is that the public is entitled to know what is going
an thiroughout the ¥ay Department, and the Press Branch does nob
withhold frém the public anything except seoret and sonfidential
informetion. Ib albo provides special srticles thel are required
By the Seorebary of War and the Chief of Staff. The Press
Branch is so orgasnized ss to provide liaison for the press daily
snd arrange for the resoepbion of the newspaper reprosentaebives.
I think that an examination of the records of the Presss Branch
will indieats thut bthe publieity insofer as the operatlions of
the militery branch is consorned hes increased many fold im the
laat few yoars and it is the desirable kind of publisity, prompted
by the polisles of the War Deparbtment.

¥e will now take up the War Plans and Training Branch, the
fourth brench of 8«2, That is divided into the Training Bsection,
the Trenslation Section and the Communication Sesbion. %he Traine
ing Bection might be Yermed the all-lmportant section in Ghat it
comes inte prominence more than any other sestion of that brench,
It is the one that prepares the G~8 Appendix for the General Hobi-
lization Plan.. It is alse the section that supervises the prepara-
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"bthon of the (-2 appsndices for sll special plansj it is the seobion
that supervises the training of the Military Intelligence Rescrve
Qfficers., There sre something over eight hundred of these officers,
sbout four hundred being in the Branch Assigmment group direstly
under G2, the remsining number in the Territoriel Assignment Group.
'This section prepares the correspondence insofar ss the Reserve
Rificers are concerned, slee prepares the correspondencs courses.
It is & very busy sechion, necessarily sc, and I think the activie
ties of this seckion indicste that their work hes not been in wvain
becsuss cur sorrespondence with the intelligence mssocisbions lo=
seted all over the country hes been ¢uite woluminocus, In sddition
t6 the above duties, the Troining Section is cherged with the In-

 telligence whioh comes from petriotic and other assoeistions
throughout the country. It also converns itself with knowledge of
the so-selledl subversive acbivities, I wish, however,; %o stabte ab
thig point that G=2 employs no agent for the purpese of gaining in-
Pormation congerning individusls or organizaticns engaged in sub-

‘versive sctivities. The informetion received im G-2 upon this sub=
jest comes in the regular way, through pstriobis assoeiations or
$ndividusls intercebed, by publications which are on G-2 meiling
list, or obherwise. From that informetion the frgining Section
endesvors to keep abremst of the conditions throughout the country
insofar a8 bhey affget all war plans.

" During the war (-2 came into slight disrepute because of
certain activities, we mlight say relsting to subversive movements,
. Generally G~2 wes termed the "gum shoe" orgenisation. 1% was in-
sorrecs bthen ond is not true nowe Lthere is a department of the
Govermment charged with thet duty = The Depsrtment of Justice. The
faet that G-2 undertook bo cover these activities during the World
Wer was du® bo the faot thet they were nob being covered fully by
any cbher agensy of the Goversment, end their supervision became =
necsepsity. - ’ :

The Translation Seeblon is one of which we hear little., Ve
" have only four translators in G-2; one of those translators is able
to translsté fourteen different languagess We consider that no
transiator has a place in G2 unless he gen translabe st least four
languages, During the past Fiseal Year trenslations were made in
twenby-three different langauges in this Sectione It is a very
busy section snd is slways engaged in the $ranslation of aerticles
that are of interest to the Wer Department, including technioal
subjects that sre of interest to the chief® of brenchee and to the
various gervice schools. \

_ The Communication Section is slso one of which we hear litile,
but 3% ig an extremely important one. It is the section which pre-
pares the policies end supervises the sotivities congerning codes
end ciphers. It has a very distinct place in all of our wap plans;
it takes upon itself the duty of keeping abreasd of the information
theh ocomes from foreign countries and the developments thet Lake

‘place there.
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The Air Sechion is especially provided for by the Alr Corps
kot, Thet section operates dlrestly under the Assistent Chief of
staff, G-2, and is charged with the spcooial study of activities
velating to Adr Corps meiters that come to our sbbenbtion from
foreign countries., and with all other spocial studles in G«2 in
whioh the Aiy Corps is goncernsde It is also charged with the
compiling of intelligence snsofar as G-2 is concerned in the Aly
LorThia

Thet brings up » subjeet which T omitted in connschion with
ihe War Plons erdTraining Section - the one of combet intelliigemee
g0 far ap Ge2 is goncerneds Be2 is expressly cherged with all
combat intelligence personnel gredning. It scems rather strenge
perhaps that that function should not be a part of G-3 of the War
Department General Staff, bub it i6 undcr G=2 becauuse the relation-
ship is cleser theres Therefors G-2 is cherged with that particuler
pheee and has issued the so-valled "nombat Inbelligence Uperations”
whish are now in operation throughout the sonmiog,

In time of war our orvganigation es now geb up contoapletes
no thenge. We shall sBill have our original sebteup of brenghesj
there will be a few necessary sections to be added because of the
ynoveased dubies to be performed and new developments in time of
WaEL e

1 sonolusion it mighd be said thed G2 is intercsted in
every phase of human 1ife snd in all human motivities. There is
no part of the world whish iz not coversd in ite sctivities. its
_ objsctive iz te have on hand and to produce withoub meterial delay
the information ea it is cslled for by the ggoretary of Wer and
the Chief of Staff for the preparation of War Plans, and the suddess
of the Ge2 Division depends upon reeching that objective.
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