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e m;maﬁy spoaks of G-k thay alweys think of Popsenncl,

and Bk nmwmrx i oharped, ia goneveds with dhene dubles of tue

Tar Doprrimo & Genoral L i,a;&?f ﬁx:‘ "%; *h!x:: The Army e irfdvidinise
In the o&%m&%ﬁs goenes wo are “fssﬁ Y4y ne oersoneel of Lhe

whole Unlbted Ebadon, Laoo, ¢ a‘i ew wz*g;miw of seyvlbedsy clasule
Pioaticn befure n wor, duving bhe wury sod ¢ a o the way - with
Hhe brangition ivan & sy ghotus L6 a puaes slntlls

Tn opdar bo earry oub Lo dubles tho udvisdon is wegsaised

silong eopbaln i‘mw‘éxw 0l lincss Thevo ”na the DIflosrs Drenuh, Lhe
iy

orPeers Poawmition ond Ass sigmudnt Bronniy, the Bepulsiions Bes.ach
'éam‘h Beliure Brsnoh, the Bnlisted dpench, sod ‘%s"m bl m,wmﬁ éﬁ:wm@l L
The laph named Bo roguired by dew &zzﬁ randlew sl osLions peie
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which gy %mfe a seoorderd irborsst ko the Aly Corps in tho (3=l

Divighons This 78 worklng wory ¢ n:*’;i,:i, - mf;z: corps offloor londle

gkl the %m‘f’lzg ‘eontalbe sﬂ.ﬁ r dntercshed branchon - and I think 10
ﬁ.a 8 VLY £ g0l 'Lm.vag 4o havos

gﬁﬂzﬁh m:;f plght hove Bhat all ahaso branches ars &0
m‘g&ﬂwm Hheh Yhay osn be expar wad frdali
sitys The Gubles will be wory sinllsr in poacsd mzﬁ In wore
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enlislod mon of twe or sove yoorst sexvion who are propoviy
gamidfiod, and frem gradustes of Yoshnical schwoole and oslleguse
B might seen that thod io & vory sluple problen, thet ¥here is
10 aposlad work conmwcbod with ibe o Lilusbride one of the
funobiong and sume of the Svablo lovolvod, take o case thabh hos

cond up vight now for solublomes The rumbor of vesonolos loed yeey

wes appronissboly 230 officorge Tho Test Point olassg twped oub
aboub 30 short of dhe mubor reoguleet to PIIL these voonnoles snd
swomdineblons wore held 4o £111 She rompivdng veoanclogs, The adr
Gopeps Lot suthorized the lneroose of Hhe Avmy iy 408 soocond lieuw
Sonants en the promebion Llet, e dnsrensed the iy Corpe by 408
offfisers diotribubed frow sesend licubnpmabs Bo soloneln, Ths
&dr Coppn ls vowry enclous Lo caryy oud A%s reopran « 30 oflivers

bedng allebed Yo LY o venrs Tho Prosident suthorized dhe srosblos

of thete 80 now vecancless Sey we 311 these now vosencles wilbh
S0 fliers snd the need vesd Polnt oloas will lheove BB0 gredunbe
gadolliy I the seperadlon rmohe senbinves in the fotare ss in bhe

!

pagk you cen ses ouy probleme The Prosident bosg sedd thet albtheugh

he bog euthorised thoege 80 Lilers fovy the Aly Corps $hove ramt nowey

Be mors than 12,000 officers do the rraye I mombion Yhias o show
you thes nithough procuwresent in pescp btime 4s sordwolled by lew

pome very lodricshe problems ariscs *he one ¥ hove Jush neunbloned

hag nob bom cobilod yobe

Soeparatiding dn bang of ponse apg flxod by lews  Ordindrily
they wye by denth, resignebiong reblransnd, eite, luoluding Clame
B mone The Slasgificatlon feoblon is workling sil the time on ofe
Plolensy ropords ard on Sorbain dlsolplineyy ceses conming wp o
Bhe Goneral HGflf for reviow fop the Deopchary of Yoz » and on
Dlous B sesogs Vhon the Corpg Ares commadors are beove lesh

promeyr Thoy word sgrecd bheb bhe R{lloiemyy Repord o wes nob saulps

Poobory, sud wo have bogn working oo thot for some Hew with o view

o shanglog Ve form oso LU will beve o resulie < the flreb, that

o stully of o given efficiongy repord will pive s Jalvly seowrohe

58

aobimabe of the oapabillity and offlcloncy of an officey as well o8

doborming his generel uselulosony the secondy thet 1% will shew
Bhed the afficer maldug tho officlentsy vrosors hap boap s newrly
an possible reguired to nake v fnlr and olear thuboanond s Lo the
goapesily of the officcr wibhoub belng ablo 46 "hedge®s

The Ffloers Prawbion end togligmpend fronch has Se do with
guch dubies as 1% nome indlosten. Proamolion for the Regular ey

e Simed by low snd 12 nob o parbionieriy hasd questlon = beluag
sere or loss poubinos I3 is o difforent thingy heworsr, wiih the

Bogerye Uoppe vpon which T will bouch Lobtepe  the sesignmont quese

Blon is o hord onge Vhen you conaldsy thob Thove avo sowd 15,000
5]

sffdcers in e A gnd o zony different dublos o conglddey im
addition bo wreneh dubles bne officors wre agsigned to, Mntional
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GunEl, ReleTeloy Unllaling CaltnaTlolu, mad obiny sbpippmonis, yo wiid
find Shey ave widely élstribubeds In melking oub the sanueld dige
teibution lish fer tho lrmy the vhilofy of beenclos all Popwevd

thedr yoquivancyda b the Perscowsel Division ond whep Sho bokel is
gongolidehed 1% is always zrealor then the mmbor of offictrs wvalls
oblee An pgrevsess bug to be reached bub wo one ls ever enbirely
gabinfiod albhough wll realise thah svenduelly the best Suberouts

»

of 4 pervies s 2 Thols is the desisivy fuotols

The Edisbed Srench operebes in poaoe $ine se bwo gostiong.
tne handies the guesbion of Enlisbed men, plask, pellolen, vt
2nd bas & good dend bo do with the quesilons besying on Narraob
DffScarng compibablon of quurbers, rabtlons, olo, The Uorps Avee
somparders usuelly call for more funds thao aye svellable due Bo
the limdtatdons of the ayproprioticns ab She prosout blae, snd
whose on bend hevs te be apporbioned in opder Ho seourw the hosd
rosuitte In war Hlng the Ralisted Branch would heve o geod wagy
e men to considay - guestions o cebble covering such subjeobs
a8 provuremsnly anmigueents, shelier,; prisuncrs of wor, end othor
misoellancous dubionke. Thers iz a usobllisetion Dovbion of the
rplisted Bpanch working en the gonorel moblilisabion gubjoubs

The Bepnlationd Bresch doss not nehe regulabions. Thokr
work 18 o smadng ond sorutinise regulintiong bub rercly o Anitie
atie thope oo blass Shoy meko nosegeaky oF adyisgivle shonmos in
thime Hogy ebions ere inltisbed by the lntoresbed agonolesy prow
pured @nd sand to Phe Roouleblons Hronoh whish oo ovor By
seeB el Bhoy do not oonflict wilh exlsblng reguleiions, %ep
Dapartmend pollcisn, snd tho laws Afber Shel is dono they eve
parked appraved for pablicebion if consid ved desiveble. OF
amirne 4 38 vndersbood thub whan I any G=1 doss this op theb,
the aolion, ufbor approvel, is mesnbt bo bo thet of the Chisf of
Ousff opr Ponrsbory of War snd bosowos Sho polioy ef The Wer Uee
periments Gel only propares such actiong subject & approwel of
aovrsse 1T the chief of & division belioves Thel the quostion
ig ove thod he is fully suthoriged Lo aobile, o makos tho desls
aton snd dlrechs the Adluband Ganersllis office o buke the
apoussury sbods.  The whief of the divielen rekus such donielens
sl A% bordsreling oosee elwsys bekes them to the Chisf of 8ialf
who cop pake such chengst o5 he deslross

v gonnaobion with the work of the Proouvepant aod Lssigas
mend Division, the quosbions thal mre relebtively simple for the
Repuler Avmy arvo nob o sloplo for bhe Roscpve Lorpss  hon the
wopld ey was over thore was a vory popsley Zeollng Bt gomathling
shonld be dove Do wo otuld be bobber epared alonn the defanss
ines An o fubure soeproecys Bills weve indroduesd In Congrosg
hering for dhely teeie o wadversal Service lewe Those bille 4id
not pass, howovers
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Tug Hatloned Doloes Aoy of 1020 previded Loy variouy
Camponants of the Avay, ome an Jrgenised Bonourvos « ingluding
the O0Ticers? Reserve g%@g&e al the Enllsted Noserve Govpms  In
evgealelng the 0C50evs® Bescpve Corpe it wam, ln a Whyy kept in
rlep with the Ceneral Mobilisablen Piaw G Fiedd Avpdes = god
the troops of thwse Arnles wove olloosbod Yo the wedous Gorps
Aresn and Lsparimonbej officers wope Feooured bo £113 the reguiree
nenbs of this plems Tn the boplaning the work wenh alang yory
Tapldly sndy we I heald 43 shebed vy a Resorve affieury 1% wag done
whilh most reskless sbandon in wany respontes  The idon of obbaining
& large poresvbegs of She wmsrgensy oflicers whe had boon in the
Torld Wer end who fmew the donlrabllity of hovisg some sutisgactory
plan of defense propared way & good ose  The resrudding ombimed
webdl Bhe Sorps srew o big eize and promobions weve exeasdingly
repide L% bogan to leok ap 1P we were gobblog somsthing thon mhehh

be Yoo wrrdeldy 40 o8 of the very Leosh wan In cuge of R

The ghosblon wan shudled fur o aonelbdecablo tlue and Pioally
sorbain policies were iropoRdd sovexirs the guerbions of promotion,
assigmeat, sopariiion, ebos Ihe quostion of pronotion weo cne Shet
sooned o pood deal of discussions & thigh guriess Shed nost of She
eilioers of $he Resorvs Uorps Dold Wwt 1% wes sebbing mway froe o
sound mlibary basis snd sonsth) 4 shonld be dengy  In Xend raselue
vions werd labvoduosd in a groat meny ssseedmtiong of tho Des.rve
indicating b vhay desired sove sord of Maibetion planed upon
- promoblonme  The vouull of this wes dhed the gld ropulabiens wore
ohenged and portsln Ilmdtedion ant rostrdetions prepcseds These
RE, of eourss, 8 aued dest of objovtion mads So thine The BRODUe
sitdon wag %o nake the ronotlion, guorally, perallel o Pretns i
io Yhe Bozuler Awmmrs As srgenkeed ot fieeh, fhe vhele schons would
evontuelly sesuld in an winleldy mess, tho mmbor of eort Sl T
niug vy b approxlmmiuely BBO,000s Cur funds would not persit Lralne
Iog sppreslmstely sueh & puober pe this ond you tan Ses Shed an
wimstisfpotory situebisn would $4nml iy develop,

Gek wlwmpy wanded o have 2 procurendnt objective, s fxed
dinltoblon dicbubed by the fundy aveilsble Tor tralnings In Ywoe
policias theve was progphied & procuromset Ibeltaibon whioh o basod
on e rogsiresnbs of the Reguler Srvgry wobive snd Lonolive 5 GrgEnie
gations and the Lnetallsbions thab wonld be wade In the flisd PR
{120 dmyn), twoanch sselgaments, overhead, sndy in eddibieon, the pow
guirvensnby nevapesry o Luop vy eerbaln orgenizabions of tho aanond
phass (37 dlvistony slvesdy ovpanized snd in beingle In thol repw
pech, this limftstion hes boon sppvoveds

811 the Repoyve OFflacrs o elisvated to difforent secbions
{equivalont to troaches ), with the emepblon of one thab iz sooulisr
=

Yo tho Hemopve = tho Speoisliets Seublon. That Seation iy ohe yew
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gentlemon will Lo mewt iaborosted fn. The orlginel Ldes was %o ploce
An ib onen wha would bo acovgmary end very deslveble in a wey, Wb
whoso dubios wore wob ofsendislly militerys This Hedblon ap now
sroaniged hes in 1% aboud four hudred offiecrs of dififerent grudote
I8 hes no copvespundilng aobiwiby I the Repdar fvmys  (hore are nem
iy thab Secbion whoss forbe 1e puhlisity, sons vhe ere B8 s, and
5o via

I 1s the iden of the Fepasunol Divislon Bhei this Seoblon,
yoder prosenh plons, belungs Yo the Assishmd Beopebary of YWar in
sonnection with inducteinl rnobliiswbion, the appolntpenis thereln so
fer o8 the hne Depepdemml or Fevemnuel Uivisles are consurued, Yo ve
deh rrdned by hime IP ho desss 1% necemsery Lo sppoind certedn ofe
flesrs fm Whet Seobiong O3 will heve no objectlan. “hese offiocers
are on b lithle Aifforent sbebug es bo promeotlong Bhoy are ol pew
guired o go in ot the lowost grefies. I dmeglne yow geatlomsn aould
piok oub mon, certnin individuels, Whon slons povord you venld readily
seo Yhe natupd of tho werk te be porfommed by thom In war tlne, end
wy dden 4o that 3t would be very similer o the work thoy wre dolng
in tims of poaosg Reforring So the question of prowebien; 37 1% is
the viewpoint of the Asststant Seewotary of Viap th 4 Ww work thesy
mem do por or would be oelled upon to do dn Vhes of wey wpuld b sush
as bo warrand prosobiony L€ Uhe sbsndlng and prestige Lhey sarey rebes
# higher gredes or 12 bhelr swrrent aativitlon in e Yar Leopriunonk
sro sush be Uo dosorve vespgaition, there would Lo no objestlon on
the pars of tho Persomnol Livielens 2de I buve sbobed belors, the
fpeciolists Scobion perbeine pecbicularly do the Anslstont Sewrciaxy
of Var in ocanncodion with ivduetriel sobllizelione Apide Ivon the
Poregeing T 4o nob keow thed this College weuld be prpbisulurly inboges
sabed any furdher in ¥he guestlion sf bhe Desorve Uolpss

§ word So boushk on ho Var Deprimont Ooncpal Hobilissblen Flea
wnd show our evongebless with The othor Divisions of Lho Gemersl Steld
and oue bhe-dn with the work of Yhe 0£0ise of the dcelstent Dourilery
of Tore The work wes ovdpivelly sbtarbed wilth the ldem of hawlag &
sensing Por the prompt nobllizablon of the powep of tho sounbyy fev
Bebionnd defensss 5% bhe very sheet IU wap rebier GLOfIoull Lo dew
side how bo po obout % = the jdoe nobt being se olover sx 46 shoold bes
The Gerersl Ybeld sbarbded oub with She plas of the & bield Armiess
Gef carehod Lhed ifden oub Por Yhe Yar Plan, wbdsy She -8 Appéndix
with all the srganigetionn, ellocobtion, ©utey roguireds OF souwse
ade be 811 deme o step with the obhew ddvisions of bhe Gencsal
Blaffy nob sogeratelys Thon came Uhe diabinstdee 01 pard of the
Plong Yhe debsrplasilon of rombers of officerd aund awn Drom the
Trbles of Drpanizetlon, by tvenchos and graded, how repidly theso
pfPigert and men oaunld be procursd, with plaass fov thelr [roctressnt,
ohog  shek bosk aslonz Sime ped before the peviolen of the 1984 Plen
was beouehi wp 4o debo we tiw a good many wesknosses and Lhene wors
sorreched so far oo prectieable in the 1924 Revislons e work deng
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by the Pargemel Divislong vhen Dindly cowmplobed, comlsted in
the Gwl sppondixg o babulatlon of ssigemenbe bo Corps Arsasy The
nuwberg of men bo be gent e suhools Yo precwe ofllcors fnsolsy
a5 She ewblpsben showed they would be opsied ot the frend inose
That wag the O3 problen, the quostion of procwromant and lncidonds

ally seporabions, sssigoneats, cbis

The roal plan of the procurenont is shown in the G-1 Appendiz,
If sy of your erflcers dosire o soe Bhe tebuinllone 1 wil1 Lo vory
giad bo ehow Dhem o The studente L0 Shey will stop ob uy offeos Ik
might bo interesbing 4o see those in comwebion with the proourencsh
of mpapewtyy vhioh 1o sy esstablal se Sho provuvencph of muniiions,
syuipnent, obts *ho infevwebtion tabulated ln Bhe Gel Appendix puns
o gonsldoreble deball; wobt absolubely scourcbe ol She precend Hlae
howovwers Lhere 18 & bable of totel mmbers of rooowended porsonoel
Top ey Depnrtmsrt overbesd by wranch and rrede; the recomendebions
of sofalssioned porsonnel for Corpe Avessy fnetellations by Lronch
g praie, rosepiion cenliorsy roeruiined eerlurgs obey roeomordabions
Lo Genersd e flowms and Ueneral Btelf officcors by phasony Lorps Avon
Hesdaumrbeors obalfy and Pacu tlos of The Millitary fsedony and Soveral
Segevhon bohoolds vudbor of officers Corps Avons may send teo Genaral
Lepvice Dohuodng Gouching on the replocosont of offlewrsy nubors of
officors bo be btraingd subsoguent Lo the Iniiledlon of the drait:
rumbers roguived frowm the vorions Uorps Sross based on Bhe Sobel popue
lssion mnd dlstribebtion thoovgh the vordous Gorps Aresie *hen thowe
w0 tables of monbhly lossosg in bhoso we bave bo bape tho compuine
thous of the fubuwre o our knowledpe of the prets L1 o the above
informabion in babulated sod, io addiBlon ve Ghely there is sise
involval the pueation of devbaln lows whleh may hove %o ba asced
soverlng the Nelechive faepvico Aubs

wF

The rociwenend of poveonncl, which doos uneb come under Lo

worl of the Industerdal Coilegeg is & rather diflenll guesilion bo
doterming sk there are so many Ves.ord eabordng inte i, There are
o genepal -wiliede ~ wolunbary snd dredbs  Volunbury enlistmont

& lj 5, (3 % hd [
et bake into considorsiion Low fopt Bhe mon will como Lluds the
gopviods Probebly the sobdoned Guerd will 311 wp fester dhan the
Reguley fenyy 1% doponde on copbain fesbures we do 1o imow aboud
in advengo and cannddh deboamines For the Reguler fpey, the gussilons
rre % whobhor Bhoe asppresehivg war 1z g populor wer - ave wo confroniod
by & probable bnvaslon = ig theve an pending deelt law? 411 Wlmd
g goivg Be addect wolunboyy provwresmgnbs 1.¢ have to aale our dacis
wions snd esbisebes Loy the fubure bawed on whob heppencd in bhe paste

Ly wovld be desirable, wdeubbedlyy fron nony polnks of view
i o Seleckive fovvier lew was now on bho Stghube doskes fhem no
one would feel bhabt we wore bheeaboning ey periloulsy mabione
Thothor oy oot thet onn bo done is suother guesbions I 3% le swb
done, then o siudy of the oo theld ie neoesuney bofore we can ok
asobion on the dvedt low afber 14 i passed Ly Comgress oust bhe




Lo Do Leldan core of by 9=3; bub the squipsent, the supply proposie
tlong wen & Linlding Senbure cmplasissd po slrongly thed 1% wos
‘dovldesd Yo boke this wp on e diflorond basls in bho AT Lovislons
Yo wore golng o have as o buygob the diaitlng fovoo of Lepops
svailablo thet wo goudd supply, teken in 18 doy periodsg fup
inotenge, how nany men we oould geb, tho tredning of some [0-3),
the ogulpping (G=4), ond so on by l0sday obepss  Shab Log nob prow
sosded vory fer bovmwe it le tho desdre of Tho Valof of Duadf o
geo the maiown oumbey of e theb can be repddly seoouved o8 &
baolge o ban sboted Shet ve havo novor yeb Sousbt with btwaingd
omn nor with fully equipoed cong ood spelobly nower wille

The quetblion of rmanperer le one we are siudying in Gele
fg think that in o rugh wo con got oub aboulb 700,000 von, Reguley
fpwy wxd Netionsd Guawd, in the esbimebed porioed bofore tho Lrefl
Aot will beoono oepovebivog ond P111ing vy Yo Hho Limdd ons protupe

aboub 1804000 offfcerne “hoy will ael all bo bruinedy thoy nover
nave bown ood we ampnot oagpost b du the fulwoe

Ay mpothor gmerple of how Sho Porsorsed Sivielon vorks in
with the othuy dvlaions, 1wl wenbbldly follow the sbops low
a3 éjﬁ

"t

i
yolved vhoo 3% comes to the G-l nerd of Bhoe orpeeizetion of o
EpcolPio Ver Planeg

The firct $hing lo tho Ver Plan ibsolfe *hel, with tho
esblmeto of the sltusbion, obained from GeRg profucos tho sirabogloe
al Vor Plan, gliving the mioplon cnd generally tho troops snd mothodos
Feoxs thed inforebion OG-8 mobeos o baslo wey plan were o deloiles In
Bhed plen you would oover such points ns the owtont of the Thoobor
ef Oporallenty ¥he Jene of Inboplor, uwnlis teo be nobilliseld, tho
plase of swbiligatlon, the Regnler fvwy, active ond ioscblye, guope
tlong of troop movondidy whe will sutboriso then, the establishing
of porbs of suborinbion ond whe wlll opovate and organise thosmg
whon the plan Deoomes sffooblvog oboe ALl of Uho polnte meniloned
oro coverod in  sopovebo, Govse parsgrerbs in tho bande slane Fhon
you gob the Ge8 Appendin wiich will oomslst of o sorlos of tebles
soming the uniis Ineluded in thls plang by vhes wobllinad, whoreg
vhon, shrongth of unibo undoy Tablos of Urpandgetion, whoo bhey
will oxpoet to mewe ond by vhon the orders will bo lssued; dubins-
thon and foves Yo vhich asslipnole fhon Gel cun propeve 155 Appons
dix covoring questiong of replonouont, proowrementy the mvmber of
officors thebd may Lo roguirod, o stubasent ol vhors thae a8
stiorbage ol offlsers, Resures 000lcors smownlng tholr willingross
to morve may Do oniled Ing lablosel Guord guestions of rroowroiniy
CE0es GUTcreds che Adlulsnd Gonerslty ofPise will be dirosted to
ok sbops Yo proowre thess officwwe snd o sbobonons is alno i
wiuded in bhe Appendizm thot foreign sepvice is csnvelled for Sho
popried ol the ommrponeye Anvthor guestlon sowcred thorein o Thad
of oubbing oub the sohools sltopether dupring the norded of Lhoe
gmorzersys  ALGcr She forogolng hns boon sublinedy peiloics snd

pleng ers lald dem for the ssesadbling of corinin poroonbapes of

Be

ERTIv P Poe s pver



