
ARSY INDUSTRIAL COLLEGE 
l, ashzngton, D. C~ 

COURSE 1928-1~2~. 

OPENIhG EXERCISES 

Addresses by 

Colonel, C. B. Robblns, 
Asslstant Secretary of ~ar. 

Ma 3. Gen, C. P. Su~nerall, 
Chief of Staff. 

~ 3 -  Gen. James E. Fechet, 
Chief of A~r Corp~. 

Colonel, W. P. Wooten, 
Director, Army Industrlal College. 

September 5, 1928. 



Remarks - Colonel W. P. ~Jooten, C.E. 
Director, ~rmy Inoustr~al College. 

Introducing Colonel Charles B. Robb~ns, Assistant Sect'y of ~ar. 

Mr. Secretary, 0ff~cers of t1~e Army Industrial Col~eg~ 

As D~rector of the Army Industrlal Colle~e, zt is my 
prlvllege to ~elcome you to the course of instructlon whlch 

is now about to begzn. ~e purpose of thls course is, as you 
know, tQ f~t you to take a dec~szvely ei~iclent part ~n solvlng 
the ~mense procurement problem wh!oh will confront our Army 
• n case of a ma3or war. It ~s unnecessary for me to dilate 
upon the importance of a sound solutlon of that problem. Even 
zf you have not already graspe~ it you can not fall to have 
zt impressed upon you during the coming year. It ~s a problem 
whlch ~s worthy of your test efforts, and I am sure that you 
will glve ~t the attentlon whlch it deserves. 

~le head ~n whlch all our procurement is centered Is 
The Asslstant Secretary of War. It is he who supervises all 
procurement act~vltles and he who Is responslble to the country 
for ~le~r efficacy. It ~s, therefore, pecullarly ~pproprlate 
that he should speak to us th~s mornlng. It glves me great 
pleasure to introduce the Honorable Charles Burton Robbzns, 
The Asslstant Secretary of ~ar. 

Gentlemen - Colonel Robblns. 
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REM41~KS - Co] onel, Charles B Robb~ns. 
The ~sszstan~ heore~ary of ~aro 

-oOo-  

It ~s a great pleasure to me to ~elcome y~u gentlemen 

here th~s morn~ngo be have 3ust started the ~,ar College ~th 
one hundred tgo students an@ I believe th~s ~s the l~rgest class 

we have had at the ~,r~ l~dast~ol Coll~ge~ It ~s a gz¢ot 
pleasure for me to know the~e are sc m~n~ ear~es~ men here to 
study our great oroblens and thnt ~f the ~e e~er c~ne~ ~hen 
we need tra~ed men the oroblens tha~ we faced ~n 191? ~mll 
be solved ~n a mere ~ntel!~gent manner. 

Sectlon 5a of the Natlonal Defense ~ct provides that 
the resoonslbzllty for the mobll~zatlon of the natlon's re- 
sources In a future emergency shall be placed on the ~.sslstant 
Secretary of ~,ar. During the ~ears s~nce that ~ct ,~s passed 
conszderable orogress has been made so thut when an emergency 
comes we ~lll heve men tranced ~n t~ese orcblems ~ho w~ll be 
able to orocure supplles wlthout ~h~ cb no modern ~rar can be 
successfully waged. We cal± ~t procurauent plann~ngo I never 
d~d llke the word procurement ye~ pu. e1~a~e is hardly the 
proper word. It ~s re~lly planning to ut~lzze the resources 

of the nat~on zn the best ooss~blo ~ey ond for the greatest 
benefzt of the natzon ~n case a na3or emergency should ever 
agazn confront the nat~on, bs have ~n the United States as you 
all know, the greatest fznanc~al po~er ~n the world, the greatest 
zndustr~l p~er ~n the world, but ~ll that ~zll be ~orthless 
zn the face of a ~ell-tra~ned enemy anless ~/e are able to 

coordznate and synchronize the machinery of znaustry for the u~e 
of the war. 

You wzll have many problems here zn your course. You 
will flnd them Intensely ~nterest~ng. Colonel Carr will keep 
yo~ busy. You will flnd plenty to do. 

We have mn the plans of the ~rny prepsred formulas 
and prepared plans for the moblllzatxon of man po~rer. ~ey 
worked out very well ~n the last war. ~e are taking aavautage 
of the lessons ~h~ch we learned ~n that war tev~aro the mobl- 
llzatlon of materlals and resources to get those ~ndlsoens~ble 
supplles whlch we must have. 

No one in the Unlted States belzeves that our regular 
establlshment could be of sufflclent strength to protect the 
country In a major emergency. We must depend upon clv~llan 
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components~ but the men are there. A great many of the 
materlals ~h~ch a great ormy mast have are not present° ~e 
have no great munlt~ons fcot~rles. Factcr~eb must be converted 
from thelr peace t~me uses to the makzng of m~terlal for ,car 
tlme use. Th.s is an xNLnense problem and one that you wzll 
flnd ~ntonsely znterestzng, A gzeat many thlngs come in along 
that lzne~ such as the development of substztutes fo~ stratogzc 
materlals ~h~ch we are unable to oroduce and whlch we must 
have. 

I knov~ you will enjoy your course and I want to 
welcome you here and assure you that my o~vn offl oo as ~,olI 
as the other part~ of the W~r Depart~en ~ are ~n you heart 
and soul. I want VOU to le~zn all 2o~ can ard bs so ~repqred 
that should the hour over st~ike ~Jhen your ccantry needs you, 
you will be among those best flttod to solve its problems. 

÷ 

S. 



REMARKS - Colonel W. P. }~ooten, C.E, 
. . . .  Director, A.I,C. 
INTRODUCING }~jor Gen. C. P. Summcrall 

Chief of'Staff 

Y, 

o 0 o  

There ks one th~ng which those of us who are engaged 
In procurement must never forget, and that is that the sole 
purpose of our work ks to provlde the combat branches of our 
Army wlth the munltlons and supolles wluch they need for the 
proper p~rformanco of the~r tasks. The character, type, and 
quantlty of these supplles must be such as those branches 
require and must f~nally be flxed wlth the approval of the 
Chief of Staff. ?~e are to have the prlv~lege of hearzng the 
Chief of Staff th~s mornlng. I take pleasure ~n zntroduczng 
General Charles P. Summorall, the Chlef of Staff. 

. 



REd,aRKS - Major General C. P. Sumnerall 
Chief of ~taff 

Mr. Secretary and Gentlemen 

The very gracmous xntroductmon by Colonel Wooton 
explamns the reason for my bemng here thzs mornxng bettor than 
I could do mt myself. There ms nothzng I could add to the clear 
and concise statement of the Assistant Secretary of War on th 
purpose of the Army Industrxal College, but at the rxsk of 
ropetxtxon I feel as zf mt would be losing an opportunxty not 
to say something of what ms ~n my own mxnd of the ebDect~vos 
of thxs Industrxal College. 

Generally speaklng, I look upon ~t as havlng the 
sane rolatlon to industry that our ~ar College has to our 
mllltary actlvlt~es. In spenklng to the .~ar College class, I 
trxod to emohasxzo my ~n convlct~on that the country must, 
In case of an emergency, look to the ,ar College graduates for 
leaders and hlgh stnff offlcors of branches, dlvlslons, corps, 
armles and groups of arnles ~nd whatever masses of non we put 
into the fxeld. I fool correspondlngly about the Industrlal 
College. I can see that the country will look to the graduates 
of the Industrlal College xn the future to head the great 
supply bureaus as chmefs and ~ssxstant chlefs, to control the 
great -rterles of transportation and supply and to be exoc- 
utlves In the oporatlon of xndustrxos vltal to hhe success of 
the f~eld forces. Thls does not mean that we will not avall 
ourselves • buslness leaders because already they are available 
as reserve offlcers, but I bollovo it Is 3ust as Imposslble 
for a buslness nan who is not tralnod zn nllztary methods and 
technique to functlon for the supply of an army as It would 
be for a n~l~tary man who ~s not trained ~n buslness technique 
to function in the oporatlon of a great ~ndustry. I feel that 
gratltude of the Army is due to those dollar-a-year men who 
came to our assistance when we ~ore ~n sore need, but I bolleve 
it wmll be agree~ that those non would have been bettor prepared 
for the groat task ~th which they ~ero confronted ~f they had 
also "the n~l~tary m~nd". At the sane t~mo, ve uust realmzo 
that our o~n personnel was not prepared for ~t~ oroblen of 
dealing w~th ~ndustry. Our leaders of ~ndustr~al supply ~n 
the future must be soldiers and they must be trained ~n 
zndustry. I do not th~nk mt ~s a nero coincidence that the 
President s~nco the ~ar has selected as the chzef of the 
procurement system a nan xn each case - three cases, xn fact- 
who d~stmnguxshed h~mself as a soldier. The Assmstant 
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Secretaries of ~ar, s~nce the law was enacted, have ~een 
especxally equxpped by reason ,f their n~l~tary experience 
to engage zn the development ef so ~nportant a part of our 

nxlxtary system. 

I would hope that the t~ne may come - although the 
Dxrector of the College says xt xs not yet practxcsble - when 

we could bring to the Indus trxal College those leaders ~n 
xndustry who are reserve offxcers, 3ust as we bring to the Nar 
College reserve off~cers and National Guard offxcors. I do 
not feel that we w~ll d~splace the c~v~l~an assistants who 
cone to help us out but I should ~nsxst that the executive 
adm~n~stratxon of our supply departments and bureaus should 
rest absolutely xn the hnnds of traxned offxcers who have 
the knowledge of the Army and ~ts moods, who have the standards 
that we try to na~ntaxn and set up xn our busxness procedure 
xn txne of peace, and wl~o conbzno the qualxt~es by whxch we 
shall arrzve at the best results. 

Reference has been made by the Asslstant Secretary to 
strateglc materials which are the source of much concern to 
us. I~uch progress has been made in flndlng substltutes and 
~ays of procurmng them. I feel that It is of the greatest 
importance that thls course should be kept as thoroughly 
practical as pOss~ble, and to make ~t thoroughly practical we 
must keep the p~cture of war before us. I do not belleve ~e 
can ant~clpate that all the natlons of the worldwould be 
arrayed ngaxnst us, but If ulsfortune should come, we can 
vlsuallze one country or a group of countrles against us. I 
feel that zn considering procurement ~e should not confine 
our stud~os to ~hat ~zo can produce ourselves as an isolated 
bell~geront but we should keeo informed as to ~l~t other 
natlons can suD~ly if some of then should be neutral. War 
has ab~ays been waged ~ith supol~es obtalned from neutrals. 
I need not ~labor~te upon the compl~cat~ons thor have resulted 
from the b~rtor of suoolles. In 1898 we went abroad for our 
nountaln guns. Our nount~zn artillery xs still largely 
equlpped ~th thzs weapon. In 1917 we went abroad for our 
art~llory, our tanks, our planes, ammunition and ~;hat - not, 
and those suopl~es, wxth the excoptzon of perhcps a~rpl~nos, 
are st~ll being used. ~;e have always been dependent uoon 
the wor~market for these th~ngs and I bel~eve we shall 
always have the opportunxty of patronzz~ng world markets for 
them, but ~e should stress the noces~xty of obtaxnxng ~hat 
~e can from our own resources. 

~,e are not as interested in what we can obtamn in 18 
months as In what we can procure an D Day. Thls is the test 
of tl~ efficacy of our methods. ~e ~lll need men ~nd materiel 
to protect our contlnental torrltory and our overseas possesslons. 



We w~ll have soldiers at the scene of conflict or there w~ll 
not be any war. There w~ll be suffering, losses and wounds. 
Our troops w~ll exoect supol~es. ~,hether we have supplies 
or not the soldiers w~ll be there. It ~s a very f~ne taeory 
to carry v~ctory on the point of a bayone~ or to f~ght w~th~ut 
necessary sup~l~es~ but ~t ~s not war. So the th~ngs that ~e 

must have are those necessary to put our army ~n motion 
effectively at that t~me. 

I do not know of any way to accomplish thls tra~nlng 
that compares ~th problems° For a long t~me it has been 
• n my m~nd that ~e ought to ha~e a closer l~a~son and coopera+~ 
between the ~,ar College and the In@ustr~al College. Just a~ 
the ~,ar College studeats are ~ozk~ng ~th the m~l~tary problem, 
~h~ch ~s/war, you a~e working ~th that • h~ch makes the 
m~l~tary oroblem successful~ and I hope that the t~me may come 
when the ~o colleges ~ll cooperate ~n oroblems of ~ar. I 
can conceive the l~ar College being organized as the bar Depart- 
ment General Staff and the In@ustr~al College being organized 
as the Bureaus of Supoly and a proolem being solved by the ~.o- 
the tactical ~nd strategical requirements being submitted an~ 
the Industrial College sh~ng ~hat ~t can do to supoly them 
~e wo~ld f~nd many th~ngs that ~e could not do, but that ~s 
the value of problems. I mention tn~s s~mply to emDhas~ze my 
conv~ct~on that we m~st be practical - that we must v~sual~e 
~ar as ~t w~ll exist on D Day. Th~s college ~s teaching men 
to function so as to make possible the m~l~tary ooerat~ons as 
taught by +he War College. 

I do not subscribe to the a~alogy of the Ford car and 
our procurement for ~ar. I thlnk they are qulte dlfferent. 
The analogy mlght be complete ~f a competitor forced that 
car out of the market and kept Mr. Ford from maklng any z~r~ 
cars. Unless we can supply ano operate, then flgurat!vely some- 
body~lll push us out of the market and prevent us from 
manufacturlng the thlngs we need. 

I ~ant to repeat ~r. Robblns invltatlon to the off!cers 
of the Inoustrlal College to feel free to enter any p~rt of 
the General Staff ~t any tlme. I ~ould urge you to VlSlt the 
sectlom of the General Staff, especlally G-4. I tn~nk ycu 
should hear some of the lectures of @he ~ar College. I ~nt 
thls wear to sho~ the dr~ing together of the Incustrlal 
College, the ~,ar College and the ,at Department and I bel~eve 
• t ~lll be a fuller ~ear from whlch we can all proflt. 

I commend most heartlly your amblt~on ~nd professlon~l 
pr~de ~nd ~ndustry ~nd I ~rlsh for ell of VOU, ~nd~vlduslly ond 
collectively, a year of happy success. 

. 
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~EI4ARKS - Colonel W. P. Woot en~ C E~ 
D~r~ctor, AoI.Co 

INTRODUCING ~3or Jsnes E. Fochet 
Chlef of Amr Corps 

o0o 

The Azr Corps zs a branch of the Army ~h~ch is each 
year bec®mlng of zncreaslng ~mportanco. Thls corps coub~nam 
the functlons of conbat and supoly Its supply oroblo~s qre 
sene of the nest d~fflcult which we have to neet Th~ Chzef 
of the Air Corps has klndly consented to ddress us thls 
~ornzng. I an happy to ~ntroduce General Fecllet, The Chief 
of Air Corps. 

. 



ADDRESS - Ma3cr General James E. Fechet 
Chief of _~r Co~ps 

It ~s a very great pleasure and also a very groat 
honor to be ~nv~ted to moot you ge~tlemon of the o~ghth class 
9f the Army Industrial College. I have been told that th~s 
class ~s the largest and most roprosont~vo of any class s~nce 

the establishment of the College ~n 1924, by the IIonorable 
Dwight M. Dav~s, the Assistant Secretary of War. 

I note v~th ~ntorest tl~ make up of the class which 

~ncludos not only olfxcers of the staff but also ~ l~rge number 
from the l~n~ and off~cors from th~ Navy and l\~r~ue CorDs. 
The thought occurs to mY m~nd that thxs growth could very 
probably be oxoected of ~n xnstxtut~on of such far romch~ng 
• moortance as %1~ ~rny Industrial College. 

Although the Air Cor~s ~s, pram~raly, a combatant 
br~nch, we bel~evo that our ~rocure~ont ~roblcus or~ second 
to none ~n magnitude ond d~ff~culty of solution For that 
re~son the Army Industrial College has ol~ays been of 
p-rt~cular ~nterest to the A~r Coros~ s~nce ~t has affordo~ 
an excellent school for the training of off~cers ~n ~ar 
Drocurement duties. L~ck~ng the b~dkground of Ve rs of p~st 
exoor~ence en3oyod by oth~r supol¥ br nches~ the ,~r Corps, 
starting fron nothing, as ~t were ~n ~ts Drocurouent 
planning work, has boon ~ble to hake considerable progress 
• u that work, duo ~n no snell nousuro to the training our 
off~cers have received ~n th~s college. 

Countln~ every pleco of oqulpmcnt used ~n mck~ng 
an alrplane there would be thirty thousand pnrts o That moans 
In a procuro~qent progr~n there would be thirty thousand 
heads. Consldor what a torrlbl ~ p~oblcm th~s would be to 
put up an organ~zatlon whlcm has nllllons of heads In its 
Supoly Dop~rtmont. You at, all f~mlllar wlth the ~ll known 
admgo that "m~lltary orepsrodness Is the best guarantee of 
peace". Thls undoubtedly was true ~ for years ago but unless 
we include ~n m~lltary preparedness ~ndustr~al prepgre4nes~ 
it ~s not true today. I belleve that it is more l~qportqnt 
to moblllze materiel than it is to mob~l!ze the mllltory 
personnel. Victory, as General Summerall s~ys ~lll re longer 
be carried on the count of a bayonet but ~lll be car"le~ by 
the materlel behlnd, such as food, guns etc. Th~s oart!cularly 
Is the subject that you gentlemenwlll be called uoon to meet 
thls year. Your task is not go~ng to be an easy one, but ! 



but I feel sure that ~ts extremely fascinating character w~ll 
spur VOU on to your best elforts. When one ~s ~nterested ~n 
h~s work, and that work ~s of such a nature that there ~s a 
constant flow of new problems, complex s~tuat~ons and ~n- 
numerable dets~is to be worked out, the most d~ff~cult obstacles 

are surmounted, for the ~ncent~ve ~s there to attack them. 
Upon the completion of your course you w~ll have the satisfying 
assurance that the kno,~ledge you have gained w~ll be of 
~ncalcuable value to your country, should we again be confronted 

~th a war emergency. 

As you all kno~, ~n the last war we were faced ~th 
the problem of preoar~ng ~ndu~try w~thout any orev~ous 
e~per~ence. No one know what the country was ~ble to do ~n 
an ~ndustr~al way. ~,e had ont very funny example which occurred 

• n m~ corps ~n the Off~ce of the Chief S~gnal Of~er of the 
Army. A man wont out and corAalled e~ghty percent of the h~gh 
speed tool stool. Th~s seriously cr~oolod the steel ~noustry 
~n the United States and st took exactly s~x months to get 
th~s steel back znto ~ndustry. 

In proctlcnlly all our ~nrs w o  w e r e  invar~ably in the 
oos~t~on of requiring th~ngs to be done ~n a groat hurry, and 
the old ~dnge that "haste makes w~ste" was truthfully exempl~f~od. 
As n n~t~on ~ have not ~cqu~rod the hablt of storlng th~ngs 
up for "that r~ny day". Public sentiment would ~ot h~ve us 
be ~ m~l~tary nat~on, and there ~s no ro~son to bol~ove that 
the apparently oopular aversion ~o a largo standing army w~ll 
undergo ~ny radical modification ~n the future. Our people 
hnvo bo~n prone to lay too much stress on s9 called Yankee gr~t~ 
~luck and the "got there" spzr~t of the American youth. Our 
~nvar~able success ~n ~ar has ~nculcatod ~n ~ur people such 
a degree of confidence ~n the ~nv~nc~blo character 9f the 
c~t~zen armies we have been able to mobilize ~n short notice 
that any attempt to combat such couf~oonce w~th facts ~nd 
f~gures tending to show ~ts fallac~ousness, ~s a wast~ el t~me 

Students of our m~lltary hlstory, however, re~izze 
only too well the great delusion under whlch our Oeoplo have 
been laboring. The fact that we are not a m~lltary n~tlon, 
however does not deter us from maklng plans to meet any emergency 

which may arlse. ~e knee h~ ~n the last war the machinery 
was set in motion to create the vast army wa needed to combat 
the enemy overse~s. What is not common knowledge, ho~over, 
are the steps which were t ken to provide the nocessm~es 

whereby thls ~rmy was adequQtely equlppod and ma~nt~inod. Th~s 
was the job of the men bohlnd the llnes - the men who, as some 
have facetlously put ~t, wore engaged in the B~ttle of Wqsh~ngton. 

You gentlemen are about to flght the battle of Washlngton 
on naper. You are %o engage in a study ~f th - procurement problems 
~neldent to a war emergency. To say th:t wo ~ro a strong natlon 
would be only an assertion of fact, but the problems of paramount 
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xmportanco zs the knowledge of how to use our powers and 
opportunities. We must h°ve system and coord~nntxon, we 
must work out procurement details ~l~orcby~c nay obtain 
largo cuantmtmos of supolmos in a short tznc, we must kn~, 
~hnt commodities ~:~ have and h~, and where to obtamn such 
as are not ~va~labl~ at hone. We must be able to place our 
fxngers on the mndastr~l ostablxshmonts wo can utmlmzo mn 
a w~r emergency to convert raw natorzals ante the fxnzshod 
product, and formulate the necessary legal steps to enable 
us to proceed along thms lxno. R~ght hero ms an mntorostxng 
fzold for research ~nd study, and we must zvozd the pxtfolls 
which lay ~n our path during the ~rld war~ Our state of 
unproparodncss ~n the war made mt necessary to perform an 
•mnonso amount of oxporxnontxng. Those experiments ~orc not 
only costly but resulted xn delays ~h~ch were damagmn~ to 
our cause. 

We also havs the labor problem and a thousand and 
one oth~r details ~nc~dont to the fornatxon of an oxocutxvo 
procurement agency wh~chwould be ready to function xn t~no 
of ~ar. 

As I have sazd before; you gentlemen are undertaking 
a work of vast importance to the future ~¢olfare of our country. 
You arc the enos ~ho will occupy the key posxtlons zn the 
work incldent to the croatlon of a sor~ice of supply structure 
whlch ~zll stand flrn oven under t he must gruollng dcunnds of 
a modern day war. Your ski11 and efflcloncy ~/Ii1 be ~easured 
by your abllxty to provlde the Army wlth its needs durlng a 
porlod for ~h~ch no orov~slon ~as provlously n~oc. Yocr 
oroblom w~ll be the utxlxz~txon of all lho resources of the 
country, wxth the oo3oct xn vxo~ of brxngxng the ~ ar to a 
successful and speedy conclusion. 

Thxs college from the standpolnt of the Air Corps is 
the most importan~ of ~ny of the General Sorvlco Schools in 
the Unxted States. We are a young Corps and started wlth no 
knowledge and tr~inlng. The A~z CorDs procurement polxcy Is 
a very serious one. We had no prowous zn~lodgo of procurement 
and the tra~nlng of Air Corps offloors ~hlch is gxvon by thls 
college is one of the most valuable thlngs that we hove. 

I fool that ~e can not prals~ too h~ghly the members 
of the faculty ~ho have devoloocd thzs school to the hlgh polar 
zt has reached today. 

ii. 


