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Remarks - Colonel W. P. liooten, C.E.
Director, army Inaustrial College. !
Introducing Colonel Charles B. Robbins, Assistant Sect'y of “.ar.

Mr. Secretary, Officers of the Army Industrial Col.ege

As Director of the srmy Industrial College, 1t 1s my
privilege to welcome you to the course of instruction which
1s now about to hegin. The purpose of this course 1s, as you
know, te fit you to take a decisively etiicient part win solving
the immense procurement problem which will confront our Army
in case of a major ware It 1s unnecessary for me to dilate
upon the importance of a sound solution of that preoblem. Even
1f you have not already graspeé 1t you can not farl to have
1t 1mpressed upon you during the coming year. It 1s a problem
which 1s worthy of your best efforts, and I am sure that you
will give 1t the attention which 1t deserves.

The head in whaich all our procurement 1s centered is
The Assistant Secretary of War. It i1s he who supervises all
procurement activities and he who 1s responsible to the country
for their efficacy. It 1s, therefore, peculiarly sppropriate
that he should speak to us this morning. It gives me great
pleasure to introduce the Honorable Charles Burton Robbins,
The Assistant Secretary of Tiar.

Gentlemen - Colonel Robbins.
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REMARKS - Colonel, ‘hrorles B Robbins.
The assistant Secretary of Jare.

-000=-

It s a great pleasure to me to welcome you gentlemen
here this morning. %e have just started the ar College with
one hundred two students and I believe this 1s the l-rgest class
we have had at the sriy Industiiol Collame~ It 13 a greot
pleasure for me to know there are sc ninny earresc men here to
study our great vroblems 2nd th:t :f the uwime ever ccmes vhen
we need traired men the problems that we faced in 1917 .21l
be solved in a more intelligent manner.

Section Ba of the National Defense wct provides that
the resoonsibility for the mobilization of the nation's re-
sources 1n & future cmergency shall be placesd on the wssistant
Secretary of War. During the .ears since that .ot wus passed
considerable progress has been made so that when an energency
comes we will heve men traired in these preblems who wril be
able to procure supplies without whkich nc modern war can be
successfully waged. We call 1t procurenent plamning. I aever
di1d like the word procurerment yet pu.chase 1s hard:iy the
proper word. It 1s reslly planning to wtilize the rescurces
of the nation in the best possiblo woy ~nd for the greatest
benefit of the nation in case o major energency should ever
again confront the nation. W2 have in the United St-tes as you
all know, the greatest financial pover in the world, the greatest
industriil power in the world, but all that will be worthless
1n the face of a well-trained enemy unless wve are able to
coordinate and synchronize the machinery of inaustry for the use
of the war.

You w1ll have many problems here in your course. You
w1ll find them intensely iateresting. Colonel Carr will keep
you busy. You will find plenty to do.

We have 1in the plans of the #rwy prepsred formulas
and prepared plans for the mobilization of man power. lhey
worked out very well in the last war. We are taking aavantage
of the lessons which we learned in that war towara the mobi-
lization of materials and resources to get those indisvensible
supplies which we nust have.

No one in the United States believes that our regular

establishment could be of sufficient strength to protect the
country in a major emergency. We rust depend upon civilian
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conponents, but the men are there. A great many of the
materials which a great ormy nust have are not present. We
have no great munitions foutcries. Facterves must be converted
from their peace time uses to the making of miterial for war
time use. This 1s an imnense problem and one that you will
find intonsely intercesting. 4 great many things come in along
that linc, such as the development of substitutes for strategic
materials which we are unable to nroduce and which we must
have.

I know you will enjoy your course and I want to
welcome you here and assurc you thet my own office as well
as the other parts of the Wer Dopartment are wila you heart
and soul. I want you to le~rn all you can ard be so prepared
that should the hour over sirike when your ccuntry needs you,
you will be among those best fitted to solve 1ts problems.
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REMARKS - Colonecl W. P. Wooten, C.E.
Direector, A.I.0C,

INTRODUCING ¥Major Gen. C. P. Summerall
Chief of Staff

000

There 1s one thing which those of us who are engaged
in procurement must never forget, and that i1s that the sole
purpose of our work 1s to provide the combat branches of our
Army with the munitions and supplies which they need for the
proper performance of therr tasks. The character, typo, and
quaniity of these supplies must be such as those branches
require and mast finally be fixed with the approval of the
Chief of Staff., Weo are to have the privilege of hearing the
Chief of Staff this morning. I take plcasurc in introducing
General Charles P. Summeorall, the Chief of Staff.
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REMaRKS - Major Gencral C. P. Surrmerall
Chicf of Staff

Mr. Scerctary and Gentlomon

Tho vory gracious introduction by Coloncl wootcen
explains the rcason for my being herc this morning beticr than
I could do 1t myself. Therc i1s nothing I could ~dd to the clear
and concise statemont of the Assistant Scerotary of Wwar on th
purpose of the Army Industrial College, but at the risk of
repetition I fecl as 1f 1t would be losing an opportunity not
to say something of what i1s in my own mind of the objesctives
of this Industirial Collogs.

Generally speaking, I look upon 1t s having the
sare rolation to industiry that our .ar College has to our
military activities. In speaking to the J4ar College class, 1
tried to emnhasize my own conviction that the country must,
in cnse of °n cmergency, look to the .ar College graduates for
lcaders and high staff officers of branches, divisions, corps,
armnices and groups of armies ond whatever masses of moen we put
into the field. I foel correspondingly about the Industrial
Colloges I can see that the country will look to the graduates
of the Industrial College in the fuiure to head the great
supply bureaus as chiefs and assistant chiefs, to control the
great ~rteries of iransportation and supply and to be excc-
utives in the oporation of industries vital to the succass of
the field forces. This does not mean that we will not avazxl
ourselves d business leaders because already they are available
as rescerve officers, but I belicve 1t 1s Just as impossible
for a business nan who 1s not trained in military methods and
technique to function for the supply of an army as 1t would
be for a military man who 1s not trained in business toechnique
to function in the oporation of a great andustry. I feel that
gratitude of the army is due to those dollar-a-yoar men who
came to our assistance when we wore in sore need, but I believe
1t will be agrecd that those men would have becen better prepared
for the great task with which they were confronted 1f they had
also "the military mind". At the same time, Ve must realize
that our own personnel was not proeparod for its problen of
dealing with industry. Our leaders of industrial supply 1in
the future must be soldiors and they nust be trained in
industry. I do not think 1t 1s a mere coincidence that the
Prosident since the Tiar has selected as the chief of the
procurement system a man in cach case - threc cases, in fact-
who distinguished hizuself as a soldicr. Thoe Assistant
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Secretaries of iar, since the law was enaclted, have been
especially equipped by reason .f their military experience
to engage i1n the developnent ef so important a part of our

military system.

I would hope that the time nay come - although the
Director of the College says 1t 1s not yet practicable - when
we could bring to the Industrial College those leaders in
industry who are reserve officers, just as we bring to the War
College reserve officers and National Guard officers. I do
not feel that we will displace the civilian assistants who
corie to help us out but I should insist that the exccutive
administration of our supply departments and bureaus should
rest absolutely in the hands of trained officers who have
the knowlodge of the Army and its needs, who have the standards
that we try to maintain and set up in our business procsdure
in time of pesace, and who combine the gualities by which we
shall arrive at the best rosults.

Referance has boen nade by the Assistant Secrotary to
strategic materials which are tho sourcc of much concern to
use Much progress has been made in finding substitutes and
ways of procurazng thome I fecl tnat 1t 1s of tho greatest
1nportance that this coursc should bo kept as thoroughly
pracltical as pdssibls, and to make 1t thoroughly practical we
must kcep the picture of war before us. I do not boelicve we
can anticipate that all the nations of the worldwould be
arrayed agarnst us, but 1f misfortune should coma, we can
visualize onc country or a group of countries against us. I
feul that in considering procurcment we should not confine
our studics to what we oan produce ourselves as an isolated
belligerent but we snould keeop informed as to vhat othor
nations can supnly 1f sopme of thom should be noutral. War
has always been waged with supnlies obtained from ncutrals.

I necd not elabor-ote upon the complications thot have rosulted
from the brrior of supnlics. In 1898 we went abroad for our
rmountain guns. Our mount~in artillory is sti1ll largely
cquipped with this weapon. In 1917 wo went <broad for our
artilloery, our tanks, our planes, amunition and what - not,
and those supplies, with tho cxcoptron of perhcps airpl-nes,
are st1ll being used. 'le have always been depcndent uvon
the worldmarket for these things and I believe we shall
always have the opportumity of patronizing world markcts for
thom, but we should stress the nocessity of obtaining what
we ¢an from our own rcsources.

we are not as intcrested in what we can obtain in 18
months as in what we can procure gn D Day. This 1s the test
of the efficacy of our metnods. Ws will need men ~nd natericl
to protect our continental territory and our overscas possessions,
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We will have soldiers at the scene of conflict or there will
not be any war. There will be suffering, losses and wounds.
Our troops will expect supplies. Tihether we have supplies

or not the soldiers will be there. It 1s a very fine taeory
to carry victory on the point of a bayonet or to fight without
necessary suprlies, but 1t 1s not war. 5o the things that we
must have are those necessary to put our army in motizon
effectively at that itime.

I do not know of any way to accomplish this training
that oompares with problems. ¥or a long time 1t has been
in my mind that we ought to have a closer lia.son and cooperatien
between the Yiar College and the Induslrial College. Jusi as
the har College students are working with the military problen,
which 1s/war, you are worhing with that *hich makes the
military oroblem successful, and I hope that the time may cone
when the two colleges will cooperate in vroblems of war. I
can conceive the liar College being organized as the war Depart-
ment General Staff and the Industrial College being organized
as the Bureaus of Supnly and a proplem being solved by the *wn-
the tactical end strategical recuirements being submitted ane
the Industrial College showing what 1t can do to supply them
Yie would find many things that e could not do, but that 1is
the value of problems. I mention tnis simply %o emphasize my
conviction that we must be practical - that we must visualize
war as 1t will exist on D Day. This collsge 1is teaching men
to function so as 1o make possible the military operations ns
taught by *he War College.

I do not subscribe to the analogy of the Ford car and
our procurement for war. I think they are quite different.
The analogy might be complete 1f a competitor forced that
car out of the market and kept Mr. Ford from making any nere
cars. Unless we can supply ana operate, then figuratively some-
body will push us out of the market and prevent us fron
manufacturing the things we need.

I want to repeat Mr. Robbins invitation to the officers
of the Inaustrial College to feel free to enter any p-rt of
the General Staff at any time. I would urge you to visit the
sgctiors of the General Staff, especially G-4. I tnink yeou
should hear some of the lectures of *t"ie War College. I wr-nt
this yenr to show the drawing together of the Incustrial
College, the “tar College and the sar Department and I believe
1t w1ll be a fuller year from which we can all profait,

I comnend most heartily your ambition wmd profession-l

pride »nd industry nd I wash for all of you, individuslly -nd
collectively, = yesar of happy succass,
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REMARKS - Colonol W. P. Wooten, C Es
Dirvctor, 8.I-C,

INTRODUCING Major Jemes E. Fochet
Chyef of Air Corps

o0o

The Air Corps 1s a branch of the Army whach 1s cach
year beceming of increasing importance. This corps combines
the functions of combat and supply  Its supply problems are
seng of tho most difficult which we have to meet The Chief
of the Air Corps has kindly consented to ddress us thas

norning. L am happy to introduce General Fechet, The Chief
of Air Corps.
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ADDRESS ~ Major General James E. Fechet
Chief of dar Co:ps

It 1s a very great ple.sure and also a very great
honor to be invited to meet you geutlemen of the eighth class
of the Army Industrial Collego. I have been told that this
class 1s the largest and most representive of any class since
the establishment of the College in 1924, by the Honorable
Dwight M. Davis, the Assistant Secretary of War.

I note wirth interest the make up of the class whach
includes not only oificers of the staff but also ~ large number
from the line and officers from the Navy and Marine Corpse.

The thought occurs to my nind th~t this growth could very
probably be cxpected of an institution of such far rceaching
1mportance as the Army Industrial College.

Although tho Air Corps 1s, primirily, a combatant
branch, we believe that our procursment problems erg sccond
to none 1in magnitude md difficulty of solution  For that
renson the Army Industrial Collcge hts ~lways beon of
p-rticular interest to the Air Corps, since it has affordcd
an excellont scho-l for the ir<ining of officars in war
procurement duties. Lacking the b-~dkground of ve rs of past
sxnerience enjoyed by other supply br nches, the air Corps,
starting from nothing, as 1t were 1in 1ts procurcrent
planning work, has becn ble to make considecrable progress
in that work, due in no small =cnsure to the training our
off1cers have roceived in this collogo. -

Counting ovory picce of equipment used in moking
an airplane therc would be thirty thousand parts. Thet ncans
in a procurcement progrem there would bo thirty thousand
heads. Consider what a torribl- problem this would be to
put up an organization which has millions of heads 1n 1its
Supoly Depurtment. You arc all £ymaliar with the woll known
adage that "military preperedness is the best guarontee of
peace”, This undoubtedly was true 8 fov yoars ago but unlecss
we include in military preparedness .ndustrial preperedness
1t 1s not true today. I believe that 1t 1s more important
to mobilize materiel than 1t 1s to mobilize the militery
personnel. Victory, as General Summerall seys will ro longer
be carried on the point of a bayonet but will be carr-iea by
the materiel behind, such as food, guns etc. This narticularly
1s the subject that you gentlemen will be called uvon to mset
this year. Your task is not going to be an easy one, but I
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but I feel sure that its extremely fascinating character will
spur you on to your best etforts., When one 1is interested 1in

his work, and that work 1s of such a nature that there is a
constant flow of new problems, complex situations and in-
numerable deteils to be worked out, the most difficult obstacles
are surmounted, for the incentive is there to attack them.

Upon the completion of your course you will have the satisfying
assurance that the knowledge you have gained will be of
incalcuable value to your country, should we again be confronted
with a war emergencye.

As you all know, in ihe last war we were frcoed with
the problem of preparing industry without any previous
erperience. No onc knew what the country was «ble to do in
an i1ndustrial way. Wwe had ont very funny example which cccurred
in my corps in the Office of the Chief Signal Officer of the
Army. A man went oul and cor:alled eighty percont of the hagh
speed tool stoel. This scriously criooled the stecel inoustry
in the United States and 2t ftook exactly six months to get
this stcel back into industry,.

In prectically all our wars we were invariably in the
position of requiring things to be donc in a great hurry, and
the old ~dage th~t "haste makes weste" was truthfully exemplificd.
As 2 nation we have not icouired the habit of storing thangs
up for "that roiny day". Public sentiment would rot hove us
be a rmilitary nation, and thoerc is no roe-son to boliove that
the apparently vopular aversion to a largo standing army will
undergo any rndicel modification in the future. Our pcople
hnve bern prone to lay too much sircss on so calliced Yankec grit,
pluck and tho "get there" spirit of the Amecricon youthe. Our
wnvariable success in war has inculeatod in «ur pceople such
a degree of confidence in the invineible chrricter ef the
cirtizen armics we have becn able to mobilizo 11 short notice
that any attempt to combat such conficcence with faets and
figures tonding to show i1ts fallaciousness, 1s a waste of time

Students of our military histery, however, realize
only too well the great delusion under which our people have
been laboring. The fact that we are not a military nation,
however does not deter us from making plans to meet any emergency
which may arise. We know how in the last war the machinery
was set in motion to create the vast army we needed to combat
the enemy overse.s. What i1s not common knowledge, howover,
are the steps which were t ken to provide the nocessaties
whereby this crmy was adequately equippecd and mainteinede This
was the Job of the mon behind the lines - the men who, as some
have facetiously put 1t, wore engaged in the R-ttle of Washington.

You gentlemcn are about to fight the battle of Washington
on papor. You are to engage in a study ef th- procurement problems
incident to a war emergency. To say th-t we ~re a strong nation
would bc only an assortion of fact, but the problcems ¢f paramount

10.
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importance 1s the knowlcoge of how to usc our powers and Rt
opportunitics. We must hove systom and coordination, we

must work out procurcment detuils whersby we mey obicin

large guantitics of supplios in a short timc, wo nust know

what commoditics w~ have and hov and whero to obtain such

as arc not aveilablg 2t homc, We must be able to placc our

fingers on thc industrinl ostablishmonts we can wutilizo in

a wer emergoncy to convert raw natcrials into the finashed

product, and forrmulate tho nccessory legal steps to cnable

us to prococd along this line. Right hore 1s an infcrosting

ficld for research and study, and wo nust avoid the pitfells

which lay in our path during the werld wars Our statc of
unproparcdncss in the war made 1t nccossary to perform on

immense arount of cxperimeonting. Those cxperiments verc not

only costly but rosulted in delays which wore damaging to

our causcse

Wo olso have the labor problom and a thousand and
onc othor dotails aincidont to the formaizon of an cxccutaive
procurcnent agoncy which would e roady to function in tino
of war.

4s I have sard before, you gentlemen arc undortaking
a work of vast importanco to the future welfare of our country,.
You arce the oncs who will occupy the key positions in the
work incident to the croation of a scervice of supply structurc
whiech will stand firm cvon undor t he acst grueling dcnands of
a modorn day war. Your skill and efficicney will be mgasurcd
by your ability to provide the Arry with its necds during a
poriod for which no provision was proviously r~ac. Your
problom will be the utilizction of 11 the resources of tho
country. with the opject in view of bringing the var to a
succassful and specdy conclusion.

This college from the standpoint of the Air Corps is
the most important of any of the General Serviece Schools in
the United States. We arc a young Corps and started with no
knowlcdge and treining. Tho Air Corvs procurcnoent policy is
& very scrious once Wo had no previous gnowledge of procurcrnoent
and the training of Air Corps officors which 1s given by thas
college 1s onc of the nost valuablc things that we hove.

I foel that we can not prais. too highly tho —embors
of the faculty who have develovod this school to the haigh point
1t has reached todaye.
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