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before ~ ~he A~sy I~d~r~l ~ellege 
,-. ' October 18, - ,19~8 .  ' 

J 

~d Secretary of Wa~ ~ad %ke #.rga~i~T~on of hz8 eff~ee, [ belzeVe I% 
x 

~.Ii ~e Of iu~ereSt to nete the slm~i~ty of c6n~it~ons %h~t br~at ebo~t 
4 

~ org~i~a~%en and ~iG~ ef ,th~ Ge~al St~ff. ~!~h~gh the tw~ occN~y 

entirely d!f~eee~t g'%elae ~ go%ivlt&r~ ~et ¢~h~) r~s~-for the existence 

of eaeB lle~ in %he ~n~re~ing ¢~r~01~i~J ~ ~arf~=e er~d %he ns~eesz~y for 

Stegf ~o.%%~O~ ~of ~ho~e d~%tes ~ ~e~Ion~ ~% a~e no longer poss-~b!e of 

/ 

. TIt~-"crea%i~, 6i~, ~r ~e~l ~te, ff follo~ the S~SI~ Am~r~ca~ 

7~,~aj~ ~g ogl~ of ~h~ ~e~l~m o~ ~eO/~g~tlon that oolae ~ftgr ~II W~r~. 

o~gmu~ T0r ~ e  ~formance of ~ts spe~ 

~iffle d~tie~ ~.~e herd's el" %~ese d~~n~s ~ere me~ ~C caoacit,w ~ad 

,f~ael@~y. ~t~re ~s ~ck ~i' ~z~ee~agg ~d c~or~f~tlug control %o see 
m 

,w~l£ f~ ~ zn "~Ta~h, ~he w0~k-,~f eve~ otl~er oneL. ~ z ~  ~ e o ~  we, s ~ more Or 

les~ zneeo~nde~:t gure~ i% p~t ~gN'btlrdo~ on the 8~c~e~aW of ~%r of 

~as~n~N o~ qaosg~.ens w ~ e r e  g ~  t h ~ n  one~ affec~eao ~3~t ~a to co~ 

1 

~ ~efo~e ~tt~m!>~0~ to c~t%i~e the du%~e~ sa~ ~laz~ of th~ Ass~st~ 
4 
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~ ~he ~w bringing ~e' G~ner~l 8~f in%o ~@ing ~s p~ed Fe~ru~,ry 
2 ~ 

i@~ IgON ~%~ ~nere~S%£ff ~ae ~e~%e~ ~ {el %o ~e~re plans for %he 

N b ~ [ t ~ i o n , , f f , ~ h e  g~$tary fo~eee in ~iN 
q 

I 

' ~'~f W~rl ~]~ %0 irfv~%a~%e N' ~eport ~P~n ~II" q~e~tio~Is affecting the 
% 

~f~'~.~t~j:r#" ~f the Arm~ sr~. ~%s s~%e o f  prep~r£%~n f~ mt!~tary opera- 

%~o~8; ~ ~ ~o re~der ~oZ~ssfDa~l ~x~,m~ ~ss~S%em~e to the Se~re%~y of 

Naf~and ~;e geme~l off~e~ ~ o%her ~rier ~~ers, umd to s~t ~s 

%~a~ agent~ in ~f~rm~ng ~n~ e b o r ~ a ~ t i n g  %he ff,%aon of' ~1I the different 
] 

P 

off~.e~s ~ho ~re ~ubjeC~, ~md~ ~he ~erm~ of %h~ act, to the s~p~rvi~on 

%wne ~i~f Of ~ S%~f' ~as charged ~$%h the s~u~rvis~on of ~Ii %roooS 

" ~f Sh~ li~le ~d o~ ~ll'~he, S%gff ~%men%~ ~ Staff ~orp~. 

~ ~h@ N~ion~i ~efe~me A~ o f  iSi6 ~)roadene~ %~he po~ers of the 

~en~l S~ff Cgneadez~bl~ b~% fO~Ba~le i~s mem~er~ fro~ e~glng ~n ~;erk 

~f a~ ~mlnistr~IVe ~a~ %hat pe~a~ze~ to the es%~lishe~ "o~reaus of 

~,%~ W~r Depart~ent~ O~r th~ would inV~v~ i~%~a~rmen% ~f ~es~enslbiiity 

~.~" ~u~t~ve of such ~r~a%ts,~ ~h~ ~ ~%er of ~oor~in~timg their supNi,v 

~a~ ~4'e~ p a r t i ~ i a r ~ .  ~u ~v~e~Ce before ~he ~orkl ~hr. 

. ~ ~i~ %he go=l~ W~r ~h~ 0 ~  Ac% g~ve '%h~ Pres~ffen~ Broed 

" powers L-~,, re~l~s~Ibu%~g "~he fun@ti0ns ef sll zE~:~,a~Ive ~)epa~%men~ ~u~ 

~ean~, Th~s ~S y esCr~le~ Co the ~ri~ of ~he W~r and ~ ~ % h s  tbere- 

~f%~r ' I ~e  ge~zvi%ies ~T %he . ,er~df Sta~ff Were b'~a4he~ed. I% ~ssumed 

J 
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' ~' S%ore~e~m~i T~ffie az~ ee~b!i~he~i ~% Div~- 

4 

On Nabob 4~ 19~S~ ~,~= of%or ,~e e~ered the ~, the '~a~ I~S- 

tries Bcsrd, which ~i ~e~ ~r~x[~ u~l~er %he ~o~ugll of Na%~ou~l Defense, 
2 

was glve~ ~r~ad~r  po~e~ hy %he ~r~si~en% a~d i% ~eeame necessary to org~n~ 

ise ~ho ~rsa~h~ls Of ~he /~m~v sO %~a~% or~i~ c~e ~e~y co%tl~ sppsar ~ud pre~ 

Sen% hons~i~aat~ requx~eme~ats ~f t~ ~ a r  Dep~me~t %0 that Board~ a ~  %h~ 

lh~chgse~ Storage ar~ ~r~ffi~ ,D~isi~ of %No General S%~fff ~eo~ %h~% 

~ge~Cy. ~he Chl~f of Staff hg~[ ~)een glven d[~ee% s~pervls$0= over the S%~ppl] 

Br~n~h~es ~0 c~rd~s~e the req~.~eme~%s for s~p.pli~s. 80 the ~se~ Stor- 

;NEe ~u~d Tr~ffi~ Div~xon~of ~ 6 e ~ e ~  S%~ff ~%S forme~ ~m~l n~oe~ t~der a 

~Be W0rl~ ~g ~ve a~e- proof of the nee~"£o~ c~)or.~xn~t~O~ of 

'~ ~/~e S~pply fu~%~oa Of %l~e ~iffere~t ~ra~ehes of ~he A~y~ and ~en ~t 

came %o ~ee~i~$ng the atomy gf%er %he~ war ~he questzo~ bsf-o~e for~ress 

..~___.~ tO de~m~/~e*'~h~% sort of m~ org~nizatxon'wc~ald ~e r4q~xre~. The des!r ~ 

gbi!ity of sepsmatz~ %he S1~gply ~tivxt~4s Of the arm~ from its st~ictl~ 

m~l~tg=F ~e}~#i~es~ a~d pl~oing eSe~h ~er a sop=rote he~d, wss firs% 

~av~uoe~ ~I ~he ~hen A~sxs%an~; Seere%~y ~f W~r (Non. B~nedzct g=o~li} 

~efo~e %he S~te Oo~mit~ee o~ g~l~t~ry Affelr~ gnd zt w~s %hrogF, h his 
% 

eff0rSs %ka~ ~he ~ttentzoa ~f Congress ~s directea toward the importance 

of ~ppozn¢i~N g separate h~a(~ ~£u~! ~n xmpor~snoe to the 0hill of St~ff 

f~e the' p%~r~ea 9 Of ~os~aa~%ing the 8~p~y P ~ t ~ . ~ - o f  the 9ranches of %~hs 
6 
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To quot~ ~ro GT~e!I before th~ ~ema~e ~o~ittee. ~ * ~ ~ 

N~er Se-er~tary £f ~ar ~oald h&%ve ~OUpe~ ~/%~l@r him ~%11 problem~ N 

of ~'chase and pro@~r~en~i @f s%or£~e a~1%ransports~ion. To %h~ 

@~rps and b~regms ~f %he ~g~ Depgrt~%~ as they n~w e~Is%~ would fall 

the @a~y m~d fune%io~i of the pr~bl~s for whi~lh %hey ~ere ~e~e~ili~ 

H~wever, ia order tb~% burea~ e~e%i%ion sho~ he elim~e~ in 

~ne ~t~ of D~-ch~se, s%orege, e~@. ~ bhe Under Se~re%a~ shoui~ be 

v~te~ %~ la~ ~i~h ~u~ho~%y %0 stsnd~trd~ze procurement a~d d~s~rAb~te 

~& r~istrib~te the function of ~ureb~se ~s a)~li~ to soec~fic srt~les, 

es!~ecially where %~ey ~re ~o~ tO ~he oper~tlor~ of two or more bure~s~ 

~s Best sx~ri~ce wo~ld d~t~te. Wi~h this str~mg ~up~rvIsorb p@w~r 

~n tn~ Under Se~re%~y, i bel~eve, will be f~ud the solution of ~he 

~h ~itic~z~ c,,ndxt~on of p~rohases ~ the "~4k~ Department p~or ~o 

~ tbe o~er~A~ of the Overman Ast~ ~ 7/ 
YO%~ s.re ~II fa~, : l i ~  w~th S~st~on D~ ~f the Na%Ion~_ Defe~s~ ~c~ 

~s x% was p~ssed in 19~0. i w~ald SdViSe that yo~ stud# this Section 

/ 

~ref~13~z and~ tl~t In or~vr %s ~s~ ~he f~l ~nten~ of Oon~es~ tn~t 

dou read %he he~ngs ~)efore both ~te Bena~e and .qo~e ~ztlitsr5 ~fr;Irs 

OQ~mitt ees. 

~ae ~et enarge~ %1~e A~s~st~,~% Secretarj of ~lar, g~ong other 
z 

~hi~gs, with * * * * ~eNe S~tperv~s~en of the procreant of all mll- 

t~y ~up~Ixes ~d other b~anes~ of ~l~e ,~ar Departm~it per~xnLug there~ 
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and the assurance of s~q~te prevision for the mob~l~zatlon of m~t~r~ei 

an~ in~Astr~l organizations essential ~o wsa ~ t~me need~" ~ ~ • • ~ 

Unfortunately ~onCress left some doubt ~n the ~I~ of those ~ho 

~re called upon to intsr~ret the A~t ~s ~mended in 1920~ bec~ase in de- 

ssriblng the d~t~es ~na r~.sponsibili%les of the Genersl Staff~ par. 5~ 

we f~d ~h~t ~t ~s eh~rged ~i~h ~he ~:~b$1~z~t~on of the man po~e~ of the 

nat~on ~an~ l~s =~terlal resources." Whether %h~s word ~mater~al ~ ~s 

to Be used ~s a noun or an ~dj~tlVs and ~hy Congress placed ~t tLere 

• s v e r y  obscure, ~ut any ~r~y that ~.% iS ~se~ i~ c~o% ~nfr~nge upon the 

duties of ~he Ass~ste~nt Secret~r~ of W~r, which are clearly described ~n 

par. 5~o 

In order to mak~ cle~ ~be aivlsion of jurisdiction between ~he 

Gener~ ! Staff and ~he Assistant 3eoret~ of ~ ~ board ~s c(mvene~ 

A~t, !9~i, know~ a~ the ~er~r~ B~z~. You will flnd the ~rocecd~r~.~ 

~u the records of the Pl~n~ng Bzmune~h~ As to ~het~e~ jou ~ree ~!th the 

findxngs of thas board or not ~ for Jot to ~ec~e, after careful =tudj 

Of a~l the facts. 

I do not b~lleve %rmt the matter cou~l h~ve been settled at that 

%~m~ the ~ew Act h~d not beau g~ve~ eno%~h st%~j, It wzll ce~ulre con- 

siderable more tiptoe and experie~%o~ before the j%~rlsd~s%xon of the i~_~ .~t 

Seoret~rj of ~[ar o~ ~e es~abl~hed,a~ ~ntended by Congress 

S~%~oer 2~, 19~ the f~ssls~nt So@rotary resolved a memorandum 

from %he Deo~t.¢ Chlef of Sta.f ~iGh, ~n part, reads ~s follo~° 



'~he Se~retarF of V~m h~a Kieci~ed ~ha-~. the respons~bzlity for 

the mob~i~s~t~on of * * ~ * ~ ~ the mater-~al reso~u-oes,, devolves upon 

~hm As~is~u~ S~ret~ry of War~ under the ~rov~s~ons of ~he ll~t~enal 

D~fe~se AC%~ ~ a~en~ed June 4~ 1920o" 

The Ao~ I~rov~d~s tha~ effz~ers and o~vili~u empioyees should be 
/ 

detailed from ~he Branches eng~ ~n l~veourament~ u~der re~t~o~ ~ 

prove~ by the Secretary of ~v. 

In ~e, i8~ four off~c~ ~ere de%a~led to ~is new office. 

The reo~d~ of the War In~us%riem ~oard ~nd o~ %he Go, nell of N~t~onal 

Defense ware ~aken eve~ and the study of %he ~orld ~ b e g ~ .  

Possibly s good ~ny ~mre of~sers could have Been asssgned to 

%his ~rk, hu~ %h~ branohes were s~!i stru~gl~ng with ~h~ ~fter~h of 

~he World ~r and were i~the to take up ~he p~eparat~on of plan~ for a 

ne~ one, ~e~, as the ~u~ertaklng ~s a ne~ one~ it was deemed neeesssmy 

go ve~# slowly, and~ i~ fa~ ~t h~s been a very slowly moving unde~- 

t~ing ~hro~out~ ~ e  oniy direc%~ve these officers }~! ~s ~aro 5~ of 

the A~t of 19~0, and~ 

z% w~a ~II a~u~. 

/~ +~he ou%se~ a le%%sr was sen~ to ~ae9 ~hzef of Brano~ re,ues%~ 

Ing ~Xm to o~tlla~ ~n de%all h~@ co~@eptlon e£ %he d%ltles and f~alotlonS of 

't?~ /~sszatan-~ S~orete~y-. 

The ~911es ~o these were vez~j ill%~na-tlng ,and constructive° 

other tha~ stating the ~esponsib~l~tles of the 

the ~.o~ ~d no% g~ve %hem the faintest g1~er of what 



The word pr~ure~aat was ~efln~. As Qff~ce o~aniz&tlon ~s 

suggested By th~m~ and ~he ahain of r~soonslbL!i~# for the As~i~%~ 

Se~re~a~j of Waz ~u~ f~r ~he chief~ of Supp~ br~nehes ~s o~tl~nedo 

The re~o~me~d~or~ ~ ~ho ~ief of Or~ee a~d the Ohlef of 

~gi~ee~s wez~ very n~a~ly a~ike~ ~mr~ r~re in d~t~a~1%nan %he ~est, 

~a~l h~ve b-eea ~retkv ~e~-!y ~oI!~. 

The act ~e~u~zes ~h~t %he ~hlefs of the S~oply Br~c~s shall 

reo~r~ %o %he Assle%~nt ~ ~ Seore~ry of ~r ~ all z~%ters o~ p~oc~omau%o 

F~r!# u~ ~ne ~9~ne ~t w&s apparent %h~t %he ~PkY bre2%e2~e~ 

wo~ald have %~ ~2~e ~heiz- oral ~lan8 for proO~u~e~n% ef classes of ~m~tez~l 

aspired to e~, ~n~ that the ~sslst~n% Seure%%ry ?~ould ooo~z~t~ thc~e~ 

b%~t it wus ~iso seen that he wO~!d h~ve to make p~an~ fo~ th~se f~ct!ons 

%L~ ~sre co~on to ~!I of ~he braaohes such as 9or powe~ L~oo~% %r~s~ 

po~tstion~ raw matar~is~ p~ioe ~%r~!, e%~, 

Eac~ br~ch h~s ~ =ell ~efine~ re~pensfbllity thudex %}~e l~w ~nd 

it ~a8 neeess&ry for ~he Ass~s%~.n~ ~eeret~%ry to p.~evlde s plan ~u~.d~r ~h~oh 

each ceuld operate ~th the mL~±~mm a~m~% of ~nterfer%n@e from ~aother. 

l~r~ 9 of the Act prev~cles %h~% ~he ot~a~%e~,~ste~, ~ez~ps shell 

pr~@~e ~Ii 8 ~ l i e 8 '  of  e, ge~ueral n~%-are which ere @o~on %o ~he other 

branches, mud t h a t  the soe~l~l or te@h~l~l artzc!es ~h~ll be oroc~ared 

by %he bra~ch~ resoons~b~e for ~hox~ %~e sm~ ~ issue to troops~ 

U~uder thls l~r~-aph %he ~ss~s%~% Sssrets2~j sppreved the lis~s 

of a~tlcle8 ~hz~h each ,saa ~o procure ~d %hls r~k8 ~he ~t~rtlng ~>o~t 



O~ %he exercise of his ooor~l~na%ing funo%~on. 

One o~ the most ~mportan% steps ~aken bj %he Assistemt Secretary 

earI#~ was the ~lloo~tlon of indus~raal pls~%s to the differed% s11ppl/z 

branches. It was xn%ended that %he b~an~hes build %~p permanent rels,- 

%ions with the pls~te allooated %0 them, so tha~ for %he next %~r or 

for sm~ future ~r Schedules of Production ~m Id be placed w~thout ~nter~ 

ferenceo 

'i~.o el_ice chart shown %0 #ou here re. re~ents the war t~me 

Organizatlon as we see it now. In pr~T~.~t~on ~t b~s go~ue through mauy 

evoluti~is sad doubtless is %o have some chsmges, y,e% to be r~ade~ as we 

pregress ~n our plaualng, 

Our unl$ plaus c~ll for the smsi~t of reg~1~r off leers an~ 

reserve off!Gets° During %he fl~st ~hase~ the few re~t]Lar officers 

~ill be g~adualiy aD.~er~ted T~# reserves ~ap to ~ tot~ 1 of about 170. 

Probabl~ ~ most of the regulars will Be stlpp!a~%e~ ~E the reserves° 

Reserve elf leers no~ come zn%o t~e Offxce of the AssxSta~t 

Seoret&r~ in groups Of I~ for ~ two weeks' perlod of tr~4~ , at stated 

periods throu@hout the year° 

The =!aan~.u~" Braa~h ~onsxsts of a ~er%a~n mumbe~ of of fAcets set 

a~i~e to Study industrxal war o1~s~ ~ e y  are given no ¢urrent %dm~nls~ 

tr~.tave dutles~ as ~s to allow them ~o devote all of their %~me to the 

prob!ems of war t~me im~9ortan~e. ~ere are 14 in that branoh ~ow. 

-8- 



Officers ~n ~he Plaun~ng Branch a~e assigned to each of the 
T 

f~metlons you see there on the Cha~t~ ~ud the name ~udicates the n~ture 

o~ the assigz~ent~ There are more sections than there are offlcer~ to 

fill them~ Each h~s a very definite ~tat~ ~ud hanales ~ all subjects 

~hat fall w~hin his ~szig~msnt~ Noubtless you ~II have occasion to 

con~u!t with them fre~u~utly ~n ~he course ef #o~r ~t~.dlee~ 

The co~utry has been dzv~ded into 14 ind~tr~l or procurement 

d~strlcts. Th~ div~slon w~s ~m~de upon the ~rou~ds of industrlal gro~ 

in~ a~d not b# grouping the states as you will notice~ So~e of the 

states are d~vlded, ngt~bly Ne~ Jersey and Pen~syiv~nla. 

The pr~acz~l c lt~ in e~ch h~s been ~e~ as the he~dqu~rter~ 

for the dis%r~ct chiefs of ~he ~nehe~. It Was in~ended that these 

district chiefs be le~t~d close to e~oh oth~ ~n the sam~ bullaing ~f 

posslble~ 1~at so far res~riuted fLuances h~s only made ~t possible to 

loc~t~ them ~n the ssm~e ei~y~ 

The br~u representatives and d~str~ct chiefs ~n those d~str~cts 

report directly to their supply ~hlef~ here ~n ~shingtau mud not to the 

Assist~ut Secret~ry ~f ~Var. There ~s no repr~ents~tive of the ~ss~st~n% 

Secretary there no~, Bu~ r believe that zt will be ~essar~ to es- 

t~bllsh a ~r~p in each ~is~r~et in w~ ~ime~ directly fuller the ~s~st~ 

~ t  Secretary, who will h~ve certain advisor# duties in connection with 

finance, ~ower, l~bOr~ transportation, new fac~l~t~es~ and raw ~terials~ 

but will not be all~v~d ~o ~uterfere ~ith the br~h representatives ~n 
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of la~sc ~m~O~t~mse tmt ~Io~8 relations ~e fo-~mei ~e%w~en %he d~strlo% 

C~efS ~f ~he ~Iffe~ ~heS, 

~fhe olosez hb.e~ work %~egh®~ %ha les~ ~oor~i~t~ng rei~l'~ b~ 

the As~Is%s~% seo~e~%~. 

~n %b.~ ~;orid ~I~r ege~f%h~g ~as ~sn~r~lls~ bore in ~8hin(~%o~, 

~he 2~ ~ ~Ow ~ ~e~en~e~i~ fSrs% %0 ~he ~r~-~ned~es ~ then to ~h8 

@.e~t~llslng ~ll ~f it o~ e~SS w~ wi~l h~ve the same so~o% of -~o~ib!~s ~;e 

a~ i~Oat~<l too f~z fro~ %he se~ of ao~on %o k~w ~-h~t i~ is all ~bo~t. 

i~str~i ~bil~m=ti~ ~l~uns ~e B~sed u~o~ the ~al 

la~ st~illzea ~% this ~I~ for ~hs s~x% few ~%rs st le~et~ A ~%xi~ 

~au effort pbm ou~.~h~ %0 ~rovidS f~Z ~ ~ %h~ ~ ~ome m~d ~Itho~h 

we ~e ~II ~e c~rri~ o~ ~mst a~ ~e ~k~ it, The v~ri~tzons wi~! be 

i~ ~%~ItS amd rste~ ~a~he~ t~n i~ k~ 



~ter a ~ie ue ~ill Be ~b~ tO tell the Ge~er~l S~ff ~t ~t 

~h~ r~te they c~ mobilize and s~polj the ~ p~er, mad then if %he~v 

,~t %e x~rease the ma~ power r~te of msbillz~txo~ %he~v @~n do se~ ~t 

I% WXil be =i%h f%~ll kz~le~ of m~pply" !x~i%~%lens, ~e ~ates fo~ p~e~ 

~txO~ sen be ~n~rea~sed By ple~i~ ~d the time f~c.ters for prod~tzon 

rsd~e~ but there ~ a maXim~ for %hose prod~tlom posezbilit~e~ beEon~% 

• ~i~h nO ~mOU~% ~f plan~i~ will l~elp. 

If the ~ ~re mobil~z~ faster %1~ ~he s~gplle~ Cau be pro- 

d ~  the answer of course zs,"~vi~e a ~ar ~ese~e to fade you ever. ~ 

The ~ef~%s in o~r w~r reserve, ~s ~th~rlse~ ~ %  to several 

hundmed mz!li~n dolla~s. Will Cor~ress prov~ !~? New here AS ~ ~ues~ 

ti~l for IOu to co" sider. Xf S million man ~re mobAllsed zn 6 months 

and there ~re z~f~ei~nt ~plies eIT~ler ~y prod~otlOs or in wsr reserve~ 

who zs the ~om~try Going to hold responsz~le for f~lure~ the m~u that 

ra~se~ the ~a'ml- Or the ~ma %hat feile~ t~ get the s~pp~ie~? The answer 

~I! pre%a~iy ~e, tha% the m~a who f~ile~ %0 ~t %he ~rapplies. l~ ~s 

alw~je ~en ~eo~ed %h~t way. Th~n here is another one. If this ~ ~s 

res~s~_~le for the f~zl~re mf ~pply ~n wa~ ~hx~h one ~ht to be ~ -  

S~i~le no~ in pe~ce ~i~e for ma±n~i~ng am s~eq~te ~a~ reserve~ he 

~or the man the% r~%ises the ~am~f? 

P~r, ~, Na~on~l D~.fense ~t, chsrges the Assist-at Decretarj 

of War with the as~uranee ef a~e~te a~d ~im~ij prowslens for the 

m~bili~tien of th~ ma~rSel ~md indmstri~l OrganlZ~tlon~ essential to 

w~r %ir~e need~. 

- 1i - 
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a~ri~g ~he Wor!a ~, 9he Ar~ ~s the we.~st offender a~ Br~nC ~hon~ 

%hxs ~apse%~ B~e i% hs~ no l)r~ ~ ,  snd ~ev~ ~II other ~a~r8 

dla no% kno~ 1%s re%~!re~en%8~ Of 0@~s~ ~he war l~ad will ~e s~pe~- 

Im~@s~d ~pon &he no,ms! In~1%~%~! I~ b~1% if we o~n pl~ %@ 8trai@ht~n 
4 

i~d~%raes of %he CO~y~ We @%1~h% ~% ~ i~%e~fere with %hem if %hey 

~re n~ neede~ for ~he ~rm~, and %h~ N~ 

The ~ndms~r.i~l ~i~v o~ th~ ~t~y is much ~r~at~r ~ is 

r~irsd, even ~0 ~cl~e ~r pre~n~ expe~-~ab!e si~r~D~s Of ~bou% fzve 

% 

~f i~laOne.A fS~ properly. 

80 fa~ we have @~ine~ e~selves %~ ~he pl~8 fer m~billsin G 

the Army re%ulremen%s, ~her t~ ~%%emptln~ %0 plan %4) build ~p reaper 

If war sh~Id e.on~n'as over ~ pr~%raote& pez'-lc~ I% pro~l/ ~ould 



~e neces ~ t~o establish a ~r I~s%rles Bo~ 

This sho~d ~e ~oncerned ~h a~%en~ing to ~ivillaa n~ed~ pri~e 

c o n t r o l ,  o~r%ai l~n% of non e ~ s e n % ~  conserv~t lon,  c a p i t a l  2ss~s~ 

~.~ 5-5 states ~h~ ~?he As.sis~n% Secretary of ~ar rill repre~ 

sen% the W~ Dep~r%m~n% In oOOgera%Iz~ ~i%h %he ~=vy De D~ment oonoe~:%~ ~ 

ing ~llotmen% of ~m~l~%rla~l f~Ol!i~e~ ~ m~%er~al %0 n~e% %he r~;alre= 

The ~ ~nd Na~j ~J~%ioas  ~o~a ~s o~gan~sed f~: %his ~nOSeo 

~ere ~s m~h %h~ %his boar& ~u ~%0 ~hlch will ~e h~Ipf~/, ~ica 

wi%i ellmin~te OOnfli(~% ~ eOmlJe%i%i~. The resources Of the co~trJ 

sre suffl@~en~ %0 ~e~ ~he ne~s of b~%h the i~4{ and Navy. 

B~ in pl~@Ing %he ne~s of bo%h o~ %he ind%strles ~ %he co.try, 

w~ ~t take : ~ to  cons~eratAon the %im~ f~ot, ore o f  l~¢od~ion aS ~eared 

~%h the ~m~ faO%o~s o~" requirements. ~here iS no use in 9rodu~$ug ~he 

gun sights if the ~ a~e no% ~ng t~ Be r~dy ¢o p~% ~hem on, 

There are some critical ~aus%Txes %h~% ~iI require a nloe 
%- 

e~d~us~ent in ~ e l  ~ tO carr~ the An~ au~ ~he N~vy IOS6. 

Every ~ ~ho h~l m%y thin~ t~ do ~i%h ~rAce fix~n~ d~ri.~ ~.b.e 

t~or!d ~ar  h~s beech ~leclsmecl b:,, t ~  o o ~  to  be in  e r r o r ,  ' - ,e. ~ t ~ t  the  

~%ter of pz~ce fixate is s judicla~y ~tter in %h~% %he ~on~t~%~%ioa~ 

rights Of %h~ ~n~L~VldU~l O~le~ of pr!~ate prop~%y iS a% s%ske. ~}m% 'is 

~;ne m~ter of de%e~m/n~%ion ~f ~t i~ "j~% o~pe~sa%~on ~' shall be isle 

y/ 
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to ~/~ con~"ts, The Arm~ ~ c~ oQmmandeer pri~a%e pr,operty f~ ~tional de~ 

f~Se~ bu~ %h~ eo~%~ ~ri!l de%e~ulne wh~% %he just ~oupe~lon wil~ be 

]~o~%~g ~ p~i~eS ~B one Of %he evli~ of the ~fo~id ~ ~.ha~ 

~ g h t  ~o be p~ven~e~ in ~ o ' ~ e r  wa~ ~o~t of  i t  wa~ ~a,~ed bF ?~pet~-  

t~o~ a~ong %he ~ranches~ ~me %rue ~o~u/h by ~tua~ ~horta~e~. ~ o~%h1 

%~ ~iimin~ as ~;a~ ~S p~ssible th~s ~pe%ition, ~e cs2~ help thzs f~rst 

b~ sssignin~ ~e~T~xn ite~.~ to each ~ranoh t~ p~o~tt~e~ and ~;hem gllo~at~_n C 

%h4 dlffe=~nt plants %~ %he dlfferent ~r~nch~, 

F~h b~a~Ioh ~ f~x %he pzl~e thug the AI,~%~- ~Ii! ~2 ~ for the 

finished ~rtl~les the% iT, has ])4en assigne~. Blot the~e wer~ a1~o~t aO0 

~s'~ m~%erlal~ or O0~2o~ts~ %~ha% ~ere so @rl~al in the ~orld ~Ta~r as 

%o ~eq.~ir.e Spe@~sl %re~%mea% by the '~ Ind~s%r±es Bo~rd® The Co~modity 

~o~m~%tees ~e~ reoommend ~he priors %ha% %he A~m~ wiil p~ for these~ 

~n f~o~ %hat is one 09 %he Impo~an~ f~m.~%ions of %he Co~#~odl%~ ~o~nittee~. 

'I~e ~,~ @~unOt set the prl@es a% whlsh the ~o~di%# ~ill ~e 

~on~ ~nd sold in the m~kets, b%~% i% e~a~ ~O ~h ~o keep these do~m bl 
> 

po~%an~e ~'aring %he ~ori~ ~S~, ~e i1~re~ ~o completion ~r Industrial 

pl~ns are when ~e go %0 ~ar, the less necessary zt w~ll b~ to here urlo~ zty 
7 

~@OiS~OnS~ be~e plan~ing ellmln~t~s them. 

• e alto to ~ea%e ~ Dreferenoe lest contalnln~ those ind%%strles 

-i4- 



~hi=h ar~ ori~io~l ~ ~h~ch Will ne'J~ =peei~l co~ge~%~ In m~=ter~ 

It wlll ~Iso ibe necess~y to ~e~ ~ ~%er$~l l~o dlffer~ 

=~tegcr~es, ~ased <~ their ~z~ier of i~9o,_~uc~ ~ ~ha% o.vder~ =an be 

~iveS ~ ~ n  ~f~renme r~tlng, 

~% ~mch ~ill ~epend on ~h~ 

~slons. The sub~e~% Of prlo.~les re~e3 mm~h 8t~v~ 8o ~ %o ~e 

&~ie %o ~DI~ the pr~nclpl~ ~hen %he %~-~ ~m~ 
g 

The ~orl~ ~ ~u~% tBe r~i!ro~ds ~ valuable lesson, ~.e®~ %~t 

~r~sed efficiency de~e~ on oOmblnln~ reso~e~ of %he aIZfe~n% 

r~ilzD~ ~ ~poa %he ~r~t r~t%tvn ~f it%leeched e~rs. ~%h lnsreased 

efflG~e~ %no z~i!rosds ~ 8r~ ~ i ~  S ~%~S ml excess of %hei~ peak 

Zead~ i~ %he ~@~Id ~r, ~i%h %~e s~ resources ~n rcllln~ stock ~d fa~ 

%r~a~ i~ %0~ ~%e~" com~i~t~on~o It is very m~ch doubted 

if ~hei~ efficiency c~ald ~)e i~erease~ by cOm~ inl~g the~ a~ one system~ 

~s was dome i~ ~he ~a~. 

~e~e ~%%1~ Be n~ ~bjeS% in %aFin{~ %h~m ov~ by the ~o?eznmem% ~nd 

o_~s~ating %hem ~ one system if their ~ffielen~,@ e~Ald not ~e ,-no~e~sed b~ 

The %~anspert~%~o~ Act C~ 19~0 ~IIows th~s %0 ~e done ~f nece~s~ry~ 
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A power t ~ l ~  i~ ~n t h e  ~ i ~ o  / 

A ~ow~r ~ v e y  i s  b e ~  ~ e  by ~he Chie f  of  ~ n g ~ e e r ~ .  

A~ the ~ e z  ne%~ Over the ~ o ~ : j  ~ r e ~ s e  ea~ becom~ be t te r  

aon~e~te~ ~% ~ i l l  become m~h eas~er ~o r e ~ I ~ t e  ~%~ f low from over- 

1 ~  a r e ~  %o ~ t i ~ t  ~ v e n ~ t  enough. 

the ~or~l ~a~ %here I~ a ~ower or~si~ in the Buf£~lO Dis= 

%r~0%~ %hls xs s%~'~e tO l~n a~sxn~ ~nless {~e~% es~e is exe~Ise~ 

~Ins% o~e~toa~ing %he industrle8 in %ha% ~res. 

(h~ plans @all for an Emer~@y '~owez' Diree%or wx%h ~ ~xeeu%xve 

Oe~mlt~ee~ and a field foz~e ~n %he several p~wer z~nes ~%0 whxsh the 

Z% will be ~eli tO ha~e ~ fAeld r~presen%atxv~ looa%ed a~ eaoh 

proou~e;~n'~ dis%r~ot hea~:~srs for the purpose Of assisting the dzs~r~ot 

~hlefs, 

Labor. No ~lsns h~ve bc~n devised for the c~n%rel of labor ~n 

%7sr, or for its ~)~t e~no~sl ~e. ~ ~%ve no% yet ~e~4m %0 est~to 

%he xnoreased ~e uz~e.~n%s of laho~ for wsr i~%mtr~es. 
% 

~Yne time ~il~ 00~ when we will h~?~ %0 knoW' ~s% ~na% skilled 
/ 

and ~Iskl~l~d l~or ~hould hQ exe~ap~e~l from %he drsf%. 

~?e '~Iii fa~%~ll~ h ~ e  ~0 kBOW the re ,ulr~en%S an %he dif!e~ent 

eatego~les o~ i~bor for ont~relj sew pl~ts, and for plan%s }~vxn S xn- 

@rease~l load due to t~m ~ar. %7ome~ available and ~hezr substltut~on for men° 

B~% all of o%~ pl~u~nlng ~% o%her dire~tlons tends %0 lessen the 

labor ?r~bl~. 
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~ist~ p!ante should be co~ver~e~ ~¢ the produc%i~ of non 

~o~e~c~l ar%l~!es ~nd ~w c~nS%~%lon shoul~ ~)@ reduced %0 Zhe ~In~- 

~he~e will be nes~ for ~n ~nd~str~ ~ v i ~ e r  in  our ~>roo~n~ 

eb_e %0 ~se the Dis%riO% ~Liefs i~' all 7he D~I~ Beaz41s wh~ will b~ 

m~% ~ers of leh~z s%%pgl~?~ ~he i~ea~e~ 4mmsnd for l~bor foz ws.r l ~ -  

%rle~ o ~ t  tG b~ 8u~)911ed f rg~  1~=  ei~tia/ in~s~les the% .~ve not 

~een ~ave~%ed ~s ~r ~e~ ~d ~ho are ~nE ~o he %hro~m out of employ~ 

m~n~ on =o~om~% ef %he ~, 

~nls h~d hes~ ~)e done in %1%e dis%~$C~S ~he~e le~=i condl%ion~ 

s~e bette~ m!de~@%oo~ %~m~ ~hey ~re in ~shlng~c~® 

~ .  ~o~id~a~le S~l~ is ~si~4~ L~vem %hi= s'~j~%. 
% 

L% faO% %h@ S%%~%~ • Cf s%r~%e~io ~aw ~%eri~ls ~s be~ ~y ~he @ene~=i 

S%eff prior %0 %he Sr~A~s%i~A ~f %he OZfi?~e ¢f %h~ A~XS%~L~ SeC~et=~$ 

Some oZ ~%u firS% ~eC~ p~ini~ %0 %1~%, e~%imon~ e%0.~ were 

~e Bo~r(%,v~hos~ d%l%j I% wl!i be %0 ~e~u~%e L~)e~%s 8m~ @x~o~'%@ of %hese 

a~%~e~L%is ~r~ %0 assl@% ~m ~!dlng ~hei~ fi~ ~n%o ~he ~ro[~r channels® 

~ ,  AS ~!~nea a~s~e, %he sliO¢~i~ ¢£ fac±ll~Iss is 
,/ 

ve~ ~Or%~,~h fm~'~6Aon o~ %he A@sisTan% Secre~ ~ of ~'7~, 



% 

\ 

¢ 

• he s~ve~ ~ fg~i~les NX ~he ~r~nahes iS l~rc~ea~tnE sa~,~s ~ 

faege~liV. 

Nvsry @Z~@~ ~Iii be r~Ae %0 ,om~e~ exi~%$ng p1~-n~s fr~ ~ee 

@%~on ~0% ~e p~eve~ed ~n%i~e!y. There ~IiI ~ po~er pianos sad 

The pre~eranoe l~s% ~o be es%~bl~u!~e~l ~y ~he ~I~%~% ~eeret~ 

enoe lSs%~ ar~ in~e~/~e~ for %he ~se of s~h ~gencxes ~ ~%e ~a~soor%~gion 

e~ ~ke iS~ mo~ills~ic~ ~l~n~ %o i cl%~e f~m~ gol- "~he fxr8% year of 

e~ 

U~e~slon~ ~na@~mca% %s ~eq~l~d %o s~)oZ~i~Ze %he m~ne~ a~d %0 ru~ 

more plalnl$ r, B~%~ ~e u~s~ have a s%s~%InS ~@i~% ~d ~e ~% hsve ~n~i~ 

fi~11~e@ p~p~e~ In detsil %@ prs@e~it %00o~s so t~at o~ers @~u~ 

pl~ee~ ~% once. 



~he Aso~stant Se~ret~j of ~r ~s ~herged wi%b see!~g that ade- 

~.s~'~e ~ro¢~ ~on ~s made for ~he meb1!is~%!bn of I~at~r~el and ~ndustr1~! 

o~gan~z~tiOns essential to wmr tlme needs. B~t mo~ of the ~e~u~l plar~ing 

~ exertion f~ils on ~e ~eve~ 9roou~g ~r~nohes~ leoh h~s ~ definite 

m~s~xon~ ~ deflnite field of sn%horlt~ a~ ~he ~eso~roes ~t hi~ oo,~m~nd 

to Oov~ his r~sponsi~)ili%~s~ 

The Ids~%l slt~ti~ would ~e %0 ~h~ve e~koh ~'anoh prepare a s~e- 

~fio pro~re~len% p~ ~or each item en ~ts ~DOIy i!s%~ Sush plazm to 

~ho~ in ~et~il ~i~ ~ %h~ f~,o%o~s ASVOlved, X ~lli e~%~mera.te the s~epSo 

Io S~ec~ea~ons, Prepared ~%%ffaGiantl~ in de%~ll te g~ve the 

' ~ ~aW~, ~0~ oompli~e~ materx~Is or ~u%s O~ designs of the 

st~nd&rd oommemo~al ztems 

3o ~n estimation of the g~%ities required ~y months to o~rry o~t 

%he mobllazs%aon pl~s of th~ ~enersi 8%~ff. 

4. The proportl~me~t of thoss q%~m%it~es to the ~- Depa~tme~t 

~ The ~l~otme~% made to eaoh pla~ 1~y name in eaoh dls~rlot° 

~, A factory ola~ for each plan~, so that the mSa~fsoct~sr co~l~ 

~6g~e ~rod~oti~n promptly. 

7~ ~qlS maa~fa~%~Yin~ ~ e s  %0 ~e s~pp[led I)~V th~ gover~m~nt~ h~ving 

1~s~n ~u~ea in ~ase time, 

{~. A plan for ins1~e~taon and ~cooptan~e. 
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Au estimate of the ~xt ~o~ 

I0. @m estimate of %he re%uiremen%s an pow~r~ labor~ tv~nsporta~ 

tx~, ~rxti.~l Zaw ~atsrl~l~ e~d n~v oonstructxsn© 

ii. A~ estimate of the t~me roqu~e~ for productxon and ~ssembly, 

~nd t~e time required fro~ p~oduc~fOn to ~ellvery to the us huZ 

It w~Ald be useful xf ~Ii da%~ csncernxng ~qu~r~men%s, expeoted 

~ellv~ry~ ~ud reserve sto~k~ ~ea!~ Be worked ~o on ~ sepa~ate chart for 

To furnlsh s~e~ifxc proo~rem~et p!~ns fez all ite~ ~ald, of 

~urse~ h~ impossible ~ s~ fs, r i% ~%s osly ~ee~ ~ttempted ~or the es- 

sent$~l ~te~4s or those so e~i%x~ ~s ~o require a ~r rese~ze. A focm 

O~ o~%l~e for these has been 8~ndardi~e~ w~ze~h ~y not be perfeot, brat 

which wlll g~ve %~s ~he min~ d~t~ r~q~red. 

Specific 9roet~veme~% ~l~s Sr~ the s~m to~al of the pl~n~ for 

each pl~n% that xs &~!ng t~ p~od~e e~ch i~em. 

There w111 not be ~ factory ~l~n in ~%oh oa~ ~¢mmer~l ~tems 

d~ not r~ui~e factory ~l~u~ exee~% where ~t is so ~r~t~ t~t plaints 

h~e to ~e co2ver%ed to {~s/~ro~l%~tlo~ B~% i~ is necessary for the 
t 

~r~h rep~esestS#i~e ~o see t~h~% %he pl~t f~il~t~es s~e sdCq~a%® fo~ 

%he pr~dtt~ti~n ~n %~AeS%i~l%~ and %~%~t ~he plaint is eap~b!e of pf@l%%s~n~ 

sch~s the% it s,~@p%s. 

Th~ ~l~S fer proe~ement of ~ f~Ishe~ ~rt~C~e do ~ot go fa~ o 

enough t~ g~v~ ~ complete d~t~ ~ ~n wka% ~re known as second~r~ re ~ulrem~nts~ 
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ec~pclnent ix~rts~ or %o show %he req~r~n%s ~n ~ ~%eri~% tb~t for 

~e ~e~sam Cr ~o~h~r m~ b~O~ ~'i'~l~ ~n~ these are %he th~ t~%t 

~%%s~ ~eme of the ~rs% trou1~le in th~ World Wa~. Stud~e~ of ~'crla ~r 

records mh~w ~s th~£ %hers ~ere ~ I~) ~r ~00 Of these ~at~zl~is %h~t~ 

f~r ons re~son Or smmth~, siows~ up ~he preomrement ~f the flnishe~ 

~e%eri~l. Heavy a~ids. ~l~ohol, dye~ erane~ ~ims~ m~%ors, ~cieu~fi~ 

~i~s~, c~r~s~ ~ ~)~ss, s~e ~x~mples. We ~n~% ~ow xf %hess same o~e~ 

w~ald become cz~taeal if ~r ~e~e t~ %eke Dl~e in the nest ~Iture, ~u% 

~e are ~%k~ s%n~le~ ~ f  these S~ a~ %0 SSe wh~% %he S%~%~ is ~~0~' m1~ ~% 

1~ ~B~les2~% for %he ~%~Te. Bm~ ~e kne~ %0 ~e erl~io~l and %~ese being 

~v~% sge~a~l ~%tem~xon- s~uh ss maOhln~ %Osls, ~pt~ee~l {~lass~ steel an~ 

aron, ~!re snd ~sble. ~s seo~ ~s ~%her~ sr8 i~%if~ed~ they will ~e e~ 

sl~l to O~.mo~Ity G~m~%%ee~ fer the p~t~pose of ss~e~tainln~ %he ~lz%~ 

re~ti~emsnts s/~d the p~%~%i~e ~s~s~£%2 of %he cO~tz~ and even~Ibj %0 

~rk ~% s ?fan for %he p ro~z "  d~str~bUti~n or ' ~ e .  

This ~%%er of se~nd~r~ re~i%Irement8 xs ~ro~% uP ~o shc~ ~,h~ 

so fS~ our pl~ns h~ve gone little £~ther than ~%e those ~nd~Zr~es ~h~t 

w~ll h~ve d~e~t oomtra~%8 9or ~he fLy,shed m~%~ri~l. ~hey do nSt reore ~ 

s~a% an ~ w~k~ the ~~12e i~d ~a Isd%~trX %h~% %~I~i be i~voiV~ of whlOh~ 

ss ~e%~ we h~ve ~u t  s~t ~m~!e4ge. 

~lhe~e pr~blem~, Of ~O~s% ~nnot be a%%~cked unto! the2 ~e ~e- 

Goi~ ~g~mon, the first D ~ c t o r  of P~c~emento kep~ a book for the ~r~o~ 



ef ~eep~g ~ confrente4[ w~th ~]mao~n pm~bla~ cad ~itho~:~h %he molut~.on 

might Be a ~t~ t~me ih the ~u~u~e, ez evau ~ot u~%i~ ihe ~e~in~ of 

h~s%alit~es, the ide~ vm~ the% ~s ~oo~ as we stu~ en a ne~ 9roDlera 

Ym~-' mttem~%o~ %m emLlm~. ~m ~ £~e~ of ~hez~, 

d~strls~9~ ~ in the ~SSe ~f %he ~nl~adelphle~ Dis~_~ie~, ~n the 

In o~e~ %0 ~o %his~ we will have t~ k~ow ~e s~m %o%~! 

~f ~-ssme~ c~ed b~ths w~r in each of the ~&ctors~ po~er~ 

l~or~ ~nd tv~spo~%ah~on. %,~I it be pes~ible to Get ~his 

#zorn %h~ Bm~ch pia~ ~Im~ f~r o~ht ~e %o ~o in requ~-r~ng 

/ 

~ are i~ ~e~h of ~ me%h~ ~f ~ o ~ C  ~o~e~ ~ ~re~ 

k 

Th~ As~im%'a~t ~mm~et~ry of ~ar is j~s~ am res?mam~blm fo~ 

e 



~° 

. 

I~ Is ho~e~ %hs~ ~ will be ~'~le to 4e=ise ~ ~rogres~ chart 

~h~ w1~l show h~ we = ~  au each Important ~ t~ge, 

Under presen% ~e~h~ i~ t~k~ from 6 ~nth~ to a J~r to 

figure the req~re~en~s for a g~e~i ~ili~tlon pl~ ~here 

h~ve bee~ sewe~l ef %h~se plens and ~anges are still Zolng 

~m~° Ea~4n c1~e lnvoiw'es ~Of~Sx~er~%~)le %ime ~ expense tO th~ 

S~'e flg%~rlng os ~ont a~%~ily h~ppe~ ~nd ~Ii of ~ reqnire~ 

m~ts ~i±l have %o 5~ re~Icmla%~ after ~ ~v and from then on 

~here ~ %0 be ~ s~m~l~f~e~ s~,s%em ~evxsed, One b~ 

wh~h req~em~%s ean Be m~e rauldly ~ompute4~ than any sjstem 
% 

we ~10~ h~ve, 

As ta~les of o~anls~%i~n ~re v ~ y  l~.kely to undergo chan~ 

9osslbly we ha~ b~st ~ . e  O~ requlremen%s Ixgon %hous~ds of se~ 

~ n s ~  o f  on  ~mi t s® 

Wh~ re~ai~%~ sho~id ~e Given tO %he pl~ng 0£ !nl%~l 

~ar orderS? V~na~ pe~is~ sheuld it oover? It ~aes t~o ~auths 

~o ge t  shoes, Bu~ 12 #,o 15 m~nths ~ ge~ %he ~umm~%~on. ~,~oul~i 

we plao~ ini~lei orders fo~ ~l~ ~he shoes t@ ~over I~ to !0 

months, the %£me for ~oG%~in~ %he ammun~ti@n? ~e nee~ a for~mls 

for ~h~s p~se %~ ~ever eaeh i%emo We 0~ 10% Our o~ers £D 

%00 f~r ah~, !~ com.~lac~%es ~ . o  ~w r~%e~i~l situation. 0~o~ 



/ 

proOu¢~ %s as ba~l ss shortage. It ~Y be the m~ns ~ Ùat~- 

in~ ~ shortage in ~re Imi~or~nt m~tcr1~l ~Y ~soroin~ ~100r 

an~ ~ter~l° 

The ~sr l~Imus P ro=i~e that ~he ~OrpS ~e~ Co~n~ers ~7 

How ~ we go~m~(~: %o ~ehvalste %hls~ so ~ ~0 prevent ~-n~er~ 

9er~@ wz%h the p~oo~emt p r o g ~ ?  

I~ @~e~Gi~l ahoe~ ~re ~ur@h~ssd Ioc~ll~ in ~ q~t~ty, 

i~ i~ m~e to Inltzs~e ~ers on f~ctorie~ for repl~olng cem- 

mer~zal sto~$~ ".m~ ~hese orders m~{a seri~sl~J 

%he p~odu~tzon Of m~li%~Y shoes. 

o 

~% ~iil be ~l~ne ~bou~ ~ts ~ the Theatre of Opcr~txons 

t h ~  l~ve ~p@r%ant w~ ~ontr=o%s? Wh~t will he the Assistant 

7~ 
~oth@~= problem ~ilI soon co~ron% USe ~Is problem o~- 

~rns Q~ f=st ~a~ni~ In~st~i~l experts, ~i%h ~orl~ w~r ex- 

perlenoe. ~ to %he presen% %im~ we have mot v~i~h oordial an~ 

@Z +~n~ h~l ~orl~l ~s~ e~perienoe ~ spe~ the l~&~a~C~e- 

~le ~a~e will <¢0~8 Whe2~ %h@se ~ w~lil r~To gGne ~ i% will 

Who b/~d no @xperlenOe in the l~%e ~ar, ~Ye h~d ~ "~ost B~t%nl~On" 

I thaz~ you. 


