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OFFIOm (~F THE A~ISTA.N~ 
~F~CRETARy OF W,~L~ 

OOl 1 9 1928 
~LANNI~O ~1~3L ~TOle~ 

~ROOuR~.~ENT DIVISION 

While tae subject of dls~u~s om today is the ~rmy and }~a~y : ~  

~ha% s~%hi~4~ must ai~o ~ said abou~ then. In f~ct, %hla beard~-~/U 

in my opinion, ~amo ~o exlster~e t@ ~et a long felt mood that 

many ~|~@~" agem~,i~s O~g~uized for ~hat p~-pes~ h~d faiiod %o m®o%. 

I% iS, %h~sfo~e, q~e a@propr!s~e #,h~% a few of %h~ import~ 

hoards be ~fsrrea %o#" especlei~ ~he /~my an~ N~ Joln~ B~ard~ 

P;~T ~ ~/%IO~S JOI}~ BOA~D ~ . 1 

A brief h~stOry ef join~ boar~ o~ th~ two ~er~c~ l~adiag 

up %0 ~h~ establi~m~ of %h~ Joint Ar~ an~ ~y B~d and later 

~o the army ~d ~avy ~%~on~ ~oar~ m~y ~plaln ~h~ ~ h  of 

$~ ~hleh ~lema~ed closer rela&ion ~e~o~ the ~ ~e2vi~es~ 

~s a ~ez~al ~I~ %h~ ~ o ~ s t ~ y  for a board~ a cow~isslon~ 

O~ an c~aniz~%i,n of ~ny kind %0 po~f~n~ oi%h~ a ~cif~c Or a 

~enerai ftmeti~a in am F of th~ Feeera! 5e~%~es~ ~%te~xsiizes 

very mlowly an~ over a ion~ ~riod ~f time. ~ual!y men lu th~ 

~emvi~es ~e v~ 2 cons~r~ative, and ~en a Jha~e ~ bhe toothed of 



~O~r~ a eer%aiu  thing~ nr a dnsir~ for ~oi~ ~c~ething n~w eo~ur~ 

%he necessity ~at~ ~o proven t~ ~e t~o~bly sm'e~ 

Prier 9m ~ d~min~ the SVanish-A~r~cam ~r~ ~ official 

error% ha~ ~Qn ~/e ~s ou. ~ p ~ ~  f~" ooope~a~%~ ~ween the 

I~ ~ad the N~-/ for the pro~ur~m~n% ef suo~IAe% bocauso very 

few officers of o~her of %he %we servi~ had eom~id~ ~ho 

S%~pl~ problem of mush $mportanoe even for ~olr ewn p~+.~oul~ 

~e~V~ce, 

Never%heless~ certain $~div~d~als ~%d ~e~entl~ s e e n  ths 

advantages of mi~h a~%Ion ~n ~r%~l~ ins~D~S~ a~ ~ f~a suoh 

~as~ e.r~ of :~e~.)~:~ ~ ' ~  Se~ of ~0ao~'a! sppl~eatlo~, There =are 

S fe~ instanCeS ~f helpful eoops; a~io~ hegweon xn~Ivldual offlee~S 

of %he Army and %he ~a~f even ~s r~e as th8 Civil ~o~ ~, Thi~ 

i d e a  c~nti~ued te ~r~ sud be~am~ mor~ general ~ough %he Sn~z~sh- 

A~i~sm ~ar, %h~ i~te~v~Ing p~ce end during ~ho l~t~ %~ ~ the 

~r~ssm% t~me, 

D~ix~. ~895 d~e %0 ~ges~lens of a f~ p:o~eessive officers 

the twe servi~e~ Con@vess ~uthoriz~ the oration ~f ~n ~S~noy 

kaO~ ae ~he Endicott ~a~, whlc~ when ap~Inted, cont~in~ ~he 

fo~i~sa%i~ ~h~se mo~ ~ %0 have s~pe~v~s~o~ of all matters 

~ela%i~ ~o ~ sea~as% p~Ote~i~= %e the ar~em~ in ~neral, 

%m %he ~isposlt~on of ~ , r p ~ O ~ S  and mines, G. 0 ~ I07~ ~%%~y ~0, 

2, 



~,hil~ %h~ previous  boar~s wer~ no~ ~reatod ~or e~h~ purpose 

cocr~atL~g th~ supply ~reb!em b~f~eem ~he ~ w  servloes, ~/~eir 

C~atlo~ dld, n e v e r t h e l e s s ,  in~e~e that ~he the~h~ of sueh a 

nea~ was then ~ er~ist~noe~ a~ a desire fDr olo~er harmony ~n 

%h~ ~c~xon Of the  two servlee8 for  a c~a~n p~se~ ~t mu~t be 

rom~mBcrc~ h~wev~, ~ha~ at t2~% $1m~ no$~h~r s~vlce had tho~g~ 

m~ s~b~ut ooo~ dina~in~ aupp!yo ~v~ the Ar~ had fail~d ~n ~hls 

~hwe~ their several ~o~uremmn~ Branohes, 

The few i ~ B ~  ~ ~sQnal aasls%an~o %b~% o~c~ed  Sn 

%he past e~r, phaslz~ %he neeessi~y for ol~sor ~eepe~s%ion bot;~re 

%he ~@ s~,ioss, ~hi~h ~ssul~ ~n %~I~ ~'oore~%~oz1 of %~.e prsvlous 

"oo~ra~ a~d ~ h e i r  g r ~  %o the  p r e s e ~  Jo~% A n ~  ~ N~v~ Board® 

B~h, 5o~re r~a~h~ ~t~ p r e s e ~  ~%~e~ hc~ever~ ~ pa~od ~hrough 

• he us~1 EnaotSve p~$o~ experlemo~ 7~- m ~ :  1 : ~  agencies t~.~t 

are ~reate~ fo r  br~Inlng i~ clsser harm~ two b~dlos that are 

~ont~oll~ ~mdopendentl~ ¢~ eaoh ~h~, Never~holess~ a ~/oh 

~OSOF b ~ O ~  W~s e ~ d o ~ l ~  a s s ~ r ~  and hh~ iae~k of f~ll ~ooperahion 

f~lly ~mlizl aS was £MiS%~ Sn an Inderseme~ dat¢_~1 J u l y  G~ 191~ 

& 

se~i=~S~ %11e ~r'e~4~S~ Of the . ~ 1  ~sr Co!lo&~ (,~dmiral knight) 

. 



%1~1% ~ ~i~ ~ll~ ~ppr~ia~ $~I £%S rel~cn to %he %~ servloe~ 

Ol~eI of Staff, ~ ~he isS~,szi% ChSef of $@sff~ Ya~ Plans Di~.si~ 

~m~al StBff fmr th~ ~. For the ~r~- i~ ~.~'~mi~ ~I~ ~ c ~ e s p c ~ -  

~ i ~ r ~ ,  b ~  dSs~s not c ~  ~ member f~.c~ el%her semvi~ %h~% 

h~ an~ ~i~S ~ o o ~ r ~ i ~ n s  v ~  ~pl~. ,&lehough, %he Order 

m~m~m~i~g its ~ga~Aza~i~n ~ du~es  s"P~'~ee the b~a~ ~i~l t~b, 

~e 



~ e  o. ~ ~e ~t.len e~vlo~aly i~l~les~ and ~o a~ an 

~ a ~ 1 ~  =~$r  ~ d~avIopm~ of po~d.~ies, priCey%s, a ~  p l a ~  

~ i ~  agency ~;~ ~r~ abot~ rea l  o~d~a~ion ~ ~ b~en 

~ ' ~ e d ,  ~h~ i~ ~ pre-~a~&~g~ or planuln~; ye~.~ ahead rot ~h~ 



ma%erial ~eed~, soem~d ~o be new and rathar h~zy hu~ ~h~ line of  

%h~u~h~ which c u t m i n ~ d  in ~hee~ cation of ~h~ Jo~r~ ~eard, %0- 

~e%he~ w~%h 5~h~ cr~ion Of SeV~l o~h~r ~encles, ~e ~l ~%h 

SpeOiflC %hiA~s~ fi~ally ma%erla!iz~ ~%d bsc~ focused iu %he 

~my a ~ ~ Na~ ~un~i~ Bo~'~. 

~ p~e~leu~ ~) I%~ ~re~%~O~ stud d~riD~ %he ox~s~n~e of 

%he zmcosSi~ fu r  ~u~h an a~ncy~ a p ~ r e n % l y  %~.~ %e r~h %he 

~esir~d end~ %h~e ~er~ ~ ~%ed a% vario~ timss f~r specific 

purposes ~y' b~rd~ ~0 ccocd~te the n~e~S ~f the t~c s~ices 

for th~ pro~n% ~f spe~ifi~ It~m~ of su ply ~r for st~rd- 

izln~ ~er~ai~ speclfic~%io~s ~ materlal %ha~ C~uld be u.s08, in 

c~ m~m, ~4an~ of %J~ese beards ~er¢ crea%ed d~rir~ th~ ~r~ Som~ 

of  %hem ~ere  axssolve~ by o rde r  ~r by ~ ~ ,  wh~ie o%her8 bav~ 

e x p i r ~  %hr~,~-~ ~n~¢%i~ and a f~w sr¢ ~'c a l i v e  ~u~ opera%~ve. 

S o ~  of ths ~ r e  ~ r ~ u t  ~c%Iv¢ cnea ~-¢~ 

~he ~bjeot o~ this ~oar~ is t~ preven~ d~ica%iQ~ %o 

se ~cure cocrdi~t~en, %o drew pious for ~w projec%e~ ~er th~ con- 

e~ru~i~n of alre~ft~ for e~l~9~m~n%al ~a%io~s~ for cO~s%al 

a~r s%a~xons and stat%ons to be US~ ~oin%~ly by ths t~,~ seF~ioes~ 

and the conmldera%i~ ~na re~o~Z~%xons r~ardi~ al! estlma%es 

for approprla%i~as f~ %he aere~u~xcal programs of %he %wo scrvlces 

before ~helr submlsalon %0 Co~rces° 

6. 



The ~ame of the b~ar~ ~hi~h had ~orm~rly b ~ n  the Jolnt 

.~my az~ Navy Board em Aeromau%ics~ was oh~nge~ By %he two Seore- 

+~ies on December 2~. 1919, 5o ~'The Aeroma~ical Boar~". The 

~ o r ~ r  had b ~ n  orgamt~e~ ~rin~ 1918 for  p r a c t i o a i ! ~  ~he s~m~ 

Dur~oseS. ~ho~1~ ~f~or this the Join~ Tochni~al Bo~ rd on Axroraft 
) 

(except ~e~l~ w~ ~Iss~iv~ and its fum~%iO~ taken over by 

the Aero~auticml ~,, Th~s Tevhmi~ai B~ard was erganize~ By %h~ 

~ Se=re%~$~ on ~ 5, 191~ ~ ~tandar~ize %he aeeigs ~ speol-  

~Icat~on for  a~rcr~f~. (S~e Air Oe~ps FIIe~ ~o. SS4.7) 

The ~rga~i~e~ b~ard~ as I% sta~s tc~a~, appears to h~ve 

taken over %he d~ie~ ~ all ~he previous beard de~ing wi~h aviation 

~t%~ both !i~r-~han-air a~ heavter-~han~air .  

Duri~ 19~7 ~me oh~ea ~e ~a~ In the duti~ of ~I~ 
/ 

bO:rd. These ~ be ~er~ ~y the ~t~men~ ~at all major q~- 

%ion~ ~ l e h  eonoern ~oin~iy %he ~ 0  ~erv~oeS w~l l  ~e  r e f e r z e d  ~o 

th~ boar~. Exchange .~ aircraft. Joln~ plane ~or %he pro~uremsm~ 

of na%erial ~a t~ Of war is to bs s~bmitt~ to the Amy and Navy 

This ~rd was ~ea%ed by agre~n% of the two ~ore+arSes 

~y l~tter da~ Oot~ber, 16. I~19. £t is ~ade up of two offlcer8 

each for the ~ a~ the Navy an~ ~ o  members from th~ B~au of 
/ 

~%r~s, D~par~n~ of Y~erior. ~ts l~aue~ien~ ~x~ %o investigate 

. 

I 
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~n~ ~ ~  @~e production ~f helium f~r ~he ~ ~ the N~vy,+ 

+ 

(~ob~ol~ ~pp~'ovea ~y %h~ t~ ~r.tariss) ~ p~li~hed h~ 

-the c~e ~t~Oa ~F sz~ ~ita muoh br~ud~ ~@~ o~ ~e%la~. 

hy ~eas.~ for e~2~izi~ the c~ea~ am~ e~+~'~eu~e Of 

Of ~'~h~m epps~s~ily haa !1%%1~ O~ ~ ~ola~on ~i~h ~hm subJec~ 

t~or diSC~SSi~m~ ~ %hat %0 my ~n~= i% dOeS i~a%~ V~r~ 

~pl~ti~aii~ ~t ~r~ly ~ de~i:~, bm% %he ~es~Ity+ f~ olcs~ 

haz~m~ b~n the %w~ ~r%~l~ ~m~ ~h~ a ~n~In~s effort 

~ulm~nated in the creatzom of the board which is the su~jee~ or 
this 6isouss~on. ~- 



Just ~i~r t~ eu~' e~,~-an~e ~ o  ~he ~o~l~ ~ t~ beeline 

e~en~ ~ wer~ m~t ready ~r ~he ta~k. In £aot, no preparat~o~ 

Go.tess, ho~evar, ~eek me, Ice ~ th~ eond~ta~n and prov~de~ 

~er ~he est~bl~~ Of the Coa~il of N ~ i ~ a l  D~fe~se ~y Army 

Approprla~o~ A~ o~ Au~m~ ~, I~I~, ~mpos~ ~f 8~oret~ries e~ 

~r, Na~. ~nta~r, A~riculture, G~r~ and Laboz, ~md ~n Ad~!~ory 

C~i~s1~n Of seV~ m~mbers. Th~ Cemmi~si~m ~e~ up contact wi~h 

Smdust~ ~hrou~l~ " G ~ t ~  o f  ~he ~ndu~brie~ ~ wl~ah la~ dev~Iopm~ 

~U~ITiGN8 ~TA~DA~B ~G~D 

This ~ard ~as mrsat~d by the Go~ucil Of N~Io~al D~f~zee on 
February 28~ 1917, wi~h Ool~ ~rank A. SeOtt a~ its head. The purpose 
~as ~ e~ta~liah ~tsndards for ths ma~uf~ature of munitions, Gut it 
~s @~vi~u~ %ha~ li~le ef~tivo ~rk of t~ds ~ture wa~ pr~ctlcable 
lu so ~h~r~ a ~i~ so ~he ~n~a!. ~!q~ns.~__B ~ was ~reated a ~L~h 

s~a~ive~ Of s~p~l~ ~ e ~  of th~ A~ an~ ~he Nawy te ~rev~n~ c~m- 

p~itlon in ~oh~ses. 

helm~ a~ol~she~ On ~ar~h 4, I~18, the War Im~u~trl~s B~r~ ~as ~ep~r~te~ 
from %h@ ~ou~l @f Natloz~ D~@ms~ a~ reperte~ d~r~c~ly to th~ Pres- 

These ~aU~i~s w~ all formed ~ th~ ~ ~urpos~ e~ ~o~ 
@rdln~tin~ the p~cha~e~ ~nd prevuntin~ c~e~i~1on ~v~n th~ s~v~al 
~upp~ Braneh~ ~ th~ Ar~ as w~ll ~ ~tw~en ~he. Ar~y and t~e N~vy. 

Th~ ~ver~l ~rd~ @r~ Jumt pr~or t~ a~ duri~ the ~ar~ 
in~l~dln~ ~he ~mr ~u~trles ~ard, were Brou~h~ i~to e~tau~ to 
untangle and ~ra~h~ ~u~ the ~e~i~ that $xlsted at t~t t~ 
whloh ~O~Id hav~ ~e~ pre~emte~ by prop~z planning. 

Omr pres~ p l ~  sehem,~, the As~ist~t S~cretary ~f ~ar ar~ Ar,,, 
~d Na~ ~mltdons ~uard, have b~en cr~ed t@ prevau~ tha~ very coufu~io, 
~nd su~ee~s depend~ upon ~he indlv~d~1 ~Ticers holding res~nslble 
po~i~lun~ i~ th~me ~ a~n~i~s~ Th~ ~ ' ~ e r  ~en~y B~i~ ~h~ ~bjeot 



PA~T I i ,  

~1~rd~ions ~rd f~r eh~ Aray arl ~a,~V~ the p,~psso of ~hi= hoer~ xs 

~ ~rA ~V~ f~ ~ibi~ns an~ su~nli~s n~eded for 

~i- ~urp~s~s~ or  t~ =arty o~ ~ny j~in% p~ns~ 

,~ee:~ary of ~ar ~%h ~he duty ~f s~rvi~in~ c~poration 

~%h ~h,~ ~ D,~p~r[em~ eonee~ni~.4~ ~Lans for Dv~zemmm% 

w~h %he N~vy c,~c~In~ ~hs all~ Of the i~us r!al 

faoil~%les e~nd m~,~rlal ee ms~ ~he requ!re~nts of %ho 

Joint w~r pr~o ~ 

(~) I~ ~ r~cor'~end~d tI~÷ ~,b~ two ~izta~% ~cr~taries 

b~ dm~i~a%~ ~ j~i~ ~r~d charged w.%h ~h~ d~y ~f 

eoo~dina~n~ ~he pl~n~Iz~ for acqulri~g ~up~l~es r~ir~ 

f~ ~h~ ~ ~d ~h~ Navy fer ~ purpOseS to m~o% ths 

a~eds ca ~ ~l~ ~oi~t pla~. 



%e %hs J~m~ Board. ~lls re~o~ud~%ioa ~f ~Ir° ~s!m~ri~h%% 

0~ , ~  ~ 1B~ ~ ~ ~ ~ r ~  ~ the 

m~prov~l of %b~ ~eeme~/af ~m ~ %he S~m~%smy of ~nm 

Navy ~ r~r~i~ ~y %he 4oI=~ ~ ~ l ~  B~a ~hz~ugh 

~h~Im ~.. Z4~ 8~I~I 181~ dinted ~ne ~7, ISZ~= m~i publi~h~i 

%o the ~ Im War De~m=~ ~n~ral O~d~ ~I, ~mB~m ~8. 

i~. 

\ 

A~'sls~t S~e~my of tho Kavy. 

(~) T~ ~Iv~ ~ eai~;~ble le~i~la~i~ 

Na~ llkmi%i~S ~rd ~ ~ 1 % 0  ~h~ t~o Se=r~t~i~s %Ira 

i0, 



~he ~pl~i~m~m~ of the v~vlo~ e ~ ~  ~o ald %ho ~ar~ 

X ~ll ~% d~te~i ~e aim of ~ eommlt%~ and %hei~ 

%he 6~i~fe e~ ~r~ch~e ~i' ~he ~ a~ t~ Chi~f~ ~ the 

%h8 pi~O~t~n% el ~ ser~xoes er ~%~pp~leS f@r ~h@~ 

e~h~emm~%~, or ~r~ prop~riy ~-ii~ C ~ I t y  C~mi~e~, 

~x~ ~ %h~ Za~ selee.~ f~r hle s~slal Imbibe ef %he 

G~"pm le al~ Intere~t~i I% ~ s  m ~ ~  gash Main Oo~%m~ 



¢ 

A 

1~° 

b 



~B ~ C~r~l ~2~ ~o~i~ 

%, ~ f ~  %he ~ r  co~rdinAtlo~ 9f ~ch ~1~S. 

'~C ~ ~L~no~ C~~and so on to "J". 

%O ~o~M%~ee~ m~esse~ co~para%~.o~ i~ r~Q~red ~wgmm eO~= 

m~+~S %~ ~eover ~!! ease~ of ra~ ~t~riai. 

W~rk ~f ~ ~o~!~es s~bjec~ ~ ~ew at all t~mes t~ 

C h ~ i ~ n  ef ~he Arm~ m~ Nay# Munltlon~ Board. Approval of 

work ml ~ this b~xd er @ coati, tees cons%It~e~ by i t  will 

~et be :-eq~Ir~i, exeal~ le~ the  ~ r t  e~£eets ~i~ war pl~ 

er ~ l ie ies,  

I S . ,  , 



De~i~n~ r~gar~m~ een~ervatlcn ~r ,~hm pr~curei~ ~ 

mu~men~ e£ ~Ib~ ~ Si~%l~ ~d~ti~s prmdum~ fr.m th~ m~ 

saqu~n~ ~ ~u~ i~ a~ a~v~@ ~ th~ i~dustri~l ~slbilitiea eP 

%h~ ~Untty, t~m~ hhe av~laBle sup~l~es m~n ~ ~reeur@~ t~ ~e 

~ar~ ~et ~he ~mbi~ r~q~i~ments ~f t~e Y~t~on ~aly a~he~ 

th~s~ re~a!~~ h~v~ b~en ~-ef~l~ e~i~at~g ~nd th~ p~eau~,~iv~ 

p~i~il~tie~ ~f the ~e~n~ ~a~rve~ and properly p!enn~ ~n~ 



r 

~ovi~i~m f~ a i~ a~y f~r th~ N~ ~her %h~m their 

~@ ~ erga~isatien ~f %~ %~@ ~v~ces %~ %hat tP~ ~aVy is 
i 

1 

th~ i~ is z~ ~m~ wne~ wa~ C~s ~he N~ si~l y i~ases 

i ~  orders for %h~ ~n~ IC ~rm~li~ p~oe%~e~ ~hi~ has ~en 

f~u'~ii~i~ al~a~y mn ~l~ r l~st ~ By tang 

s~is~ ~he~'s  ~ ~ e ~  thetw ~eassd de~a~as. ~his m~th~ 

m~nt branch ~r~, f,r ms~h mf their ~up~lie~, %1~ q~ant~y ~ no~ 

~%%r@ hi~if~ a~d C~sgresS ~o0, %a~t ~q~a~e ~evls!om has ~n 

roads f~- the ~billz~ti~ of r~t~r~el~ ~w~ ~f th~ iz~str~al ~r~r~nlma- 

%IO~ ~s~at~l ~ v~r %1~. r~e~s n~t C=ly ~r the ~my, ~% also 

~!g~ ~ r ~  ~s  a ~sti~ e~.~n ~a~ted bu~ r~v~r  ~tled, 

%h~% Is~ h ~  ~ ~a~ the Assls~ S e e ~ . ~ , ~ r  ~ w~,r go in his 

~ a ~  f~r ~ m~b~li~atie~ O~ ma%~r~l, ~ ~rg~ni~!~g ir~ust~r 



nO~ a~e ~Ith because £~ ~id ~ ~per his work and ~n~ine 

hi~ aC~ivi%i~ as ~6 p~ve~ ~n ~V ~ses~ %he oo~ple~i~n of 

a ~an, Th~r~ As on fi1~ %0~I F ~ p1~n for ~h~ m~billsa%i~n Of 

all %he ~oI ~!~ ~h~ United S~es~ The i~ua~y h~ be~n 

d~, Th~ ~aniz~ion Of ~ indu~lal faeiii%les provide 

ex~ belo~ h~re ~ x ~  t~h~ t h e  Asai~t~ Se~retmvy is so 

By an%F R~g~l~%i~ %he A~i~ $~ret~ of ~ ~eaen%~ 
} 

~he ~r De~r~me~ on all In~rde~t~u%sl ~azd~. 

~n e~ ~o ~1~e ~h~ wonk ~ ~  u~n him ~ Co~r~s 

i~ bec~mo necs~ for ~ e  is~i~%~ 8~r~a~, of ~ %0 a~oo~-~aln 

the eom~In~ ~ , ~ A r , m ~ n ~  ~f the ~ an~ i~a~. ~ot t ~  i t  is 

has ~ %~ all~ca~e ~aoilltles or ~uppli~ to ~he ~ but %o 

~ e e  ~ ~i~A~ ~eq~i~S ~K~i~ %~he %~tal ~v~ilable 

~upply, ~h~n I~ ~ , i o n s  o~ in~eres~ to the ~ so,vices l~Op~ 

settl~n% ~m be reambml t~" the ~I~91~ memms of ~-omge~tlon -- 

b~ d i s c u s s i o n s  o ~ r  ~ ~le - -  a~ %he~e~ ~even%Ing, ~ ~t 10~% 

~el~yin~ ~h~ n e c e s s i t y  for ~P~ creation Of a Sup~ ~enoy 

16. 



Th~+e q~mtio~ ~+netmlt~l' ¢ ~  bei~°~ the bos,r~l ~ t  

r ,  

+Te~ fo~ e ~ e  i ~  for ~ ~ r ~  ~ ~ In~Ivi~ hlae~ 

CUire~r~t~ of ~ h  Be r~i¢+<+~+ ~h¢~ t, heweferes e o ~ t k ~ e  

r~i~irame~S" I? • 



Tho na~t gu~sti~n that ~i11 ~ ~o yo~ is hm~ wi l l  ~h~ 

: e ~ i ~ n ~ s  of ~Qh se~wiae be obt~/ned by the:e two af~Ic~c~ 

Th~ a ~  Is~ ~n aom~onm~y with ~h~ pollcles ~m~ m~tho~8 o~ 

their ~OSp~iv~ s~r~i~ Just ~n~ th~ ~ is in ~h~ ~vT~ 

at p~e~en~. ~ p~ms~m~l of  ~h com~ ~m th~ S~p~iy Br~n~h~ -- 

i~ar~st in th~ ~mmO~l~' an~ th~ ~e~b~I's, o:m~ ~ h  i " ~  the, 

~ie~ ~m~ ~it~ ~i~ r e ~ o c t i ~  b r a s h  but the  ~(m~mdi~ Ccmm~L'~tee 

~ k s  ~ a ~ommltt~ umi~ t~ ~l~r~i~ ~f ~ A~si~t~ ~r~tary 

~dei~ %e ~cert~in ~m~ ~qui~menta in ~ h ~ e  I t ~  ~ 

~hi~h ~.-~o~o~i~F Cemmi~:%ee ~/r.e~ c o f f ~ t z ~ e  ~he ~imtnmn~ b7 

all ~pply tem~h~s a~In~ f~v, Shelf re~em~s in ~h~t~ 

~ s  ~ whete~.~r z'e'b~s m~y be ~sirabl~ ~ ~ r ~  ~o i n ~  

The co~t~s ~reiy a~s~le the req-~r~nen~s~ a~li~ ~h~m and 

18. 



0 / 

~eerets~ of ~. 

~%~., ~'A~Z ~ On All~m~ 

~II ~mrk~ I d$ ~ ~ .~hi~h ~o~Id he ~efe~ble nor is %b~% p~ 



e t  TM ti~ ~_ae~, 

20, 



F ~ n %  i% ~ does l ~ ,  o O n e $ ~ t $ o n  fo r  sUbs~i%u~o,~ 

~ees~oh for ~b~i~£~n i~ %he Str~g~e r~ ~ e r l e t s  in o~ho~ 

p ~  q%W~%iOn ~Or ~u ge~e~ ~.so~we~# ~hill will be me~%xonod 

~O it w~th but it doee ~w~e% ea%le,ly deF~i upon %h~ i~divldual 

~,be~e  ~f these Or~awi~ati~ ~a thsir ~r~ti~ au%h~rities, 

Z ~11I V ~ t ~  t~ ad~ ~ ~h~ ,my ki~ of  organizations, or 

b~S~ ~r eem~i~ei~e w~l~ de e~tl~ ~a~ is wan~e~ of them 
do 

~hem %h*y ~ %o dO i~. ~h~ wil~h~ o%h~r~ w~r~ them %~ do 

°o~¥  ~hem ~ o ~  m~o ~v~r ~ m  for~es ~om to do ~%,, As $% stands 

~p~tlv~ boards %o do s~y~hln~ th~ ~ ~mt %h~mm~Ivos, p~rsormliy~ 

~r~ %~ ~o. XS p~et~e %her~ a~e ~ ho~4~, e~h IrMependont of 

e ' ~ i ~ ,  Nov~r*~h~!~ss~ th~ p r e ~ %  ~ g e ~ r  oaz~ an~ h ~  ~o~e many 

~ o ~  ~ ~ %ho re~ord~ ~v~a~ while %h~ re~rds alse zeveal 

#~m~ %h~% ~ho~Id h~v~ ~en ~!isB~ %hut have ~ be~D, 

al. 



To ~Im~.mmt~'~te WI~ g~l o~n b~ a~exr~p.z~lle~l, w~ n~y 

S,~i ~i~ th~li" mr~xlmml a~f~t~ ~h~ ~b~.neR o~%li~%e of 

~ ~hleh %~ t l~y  ~'el , t  ~'~ ne~ th~Ir i~all esti~to~ ~satl%~ 



~ V ~ r  ~ o ' ~ I I ~  ~-p~n ~o ~ i y  ql~ oomb!n~O req~%,~'**~a~s go tho  

m~p] . t e t  ~ %&~ %w~) Servtces  as  ~tI~y n ~  ~ho~. 

i f  ~he i r  om'~ou~io~ t~n r ~ l l  ~x .~  ~ e 6  ~ o f  emwse,  w~th ~ e  

~XO=U~O~ sxl~.h aS, fOl" i~S~.~iOe~ %ho exls%o~¢e ~f ~/Ol'a i~ili%~eS, 

~aba~, r~ ~%e~-xal~ e%~, ~h~n wil? ~ rsq~ire~ f~r e/%ei~- f~ifill- 

m~, hug @he s~v~e Of ~X ~ of ~ho ~y f~%e.~e~-s Involve~ im a 

=omplo%e plan ~s~ ~y d~s%~b th~ i~co~==~ @f x%s ~alf~llman~ or 

h~d~ i~% a~y way i%s ~p!e~on, fe2cee.= ~ p~x~ri~ d~isio~ a% 

~h.o %i~o Of ~ee~iO~ who%h~ or ~0% a p~i~us ~,n¢ h~s bsen ~de, 

in t)~e, o~o, ~e he~v~ & ~!~l example of ~h~ !x~advi~bl~Ity 

~f ~ k i ~ g  adVe~U~ ~)!oe~io~a Of f~illtls~ b~us~ ~e r~ kno~ the 
not 

pr~otiom ~bo m~de %0 ~ %h~ =Qqui~em~nts of "~2,,~ t~m 8er~rlceS 

~h ~olng 5aeee,bn ~ m~x~ ~f#oe%~ B~ ~ ~mvs rs~son %0 b~!levo 

%~a~% ~.Oduo~i~n ~an Be ~d~ ~o r~me~ the a~tu~l n~a4s ~ £he for¢es~ 

wII&the@ A~m~ Or N ~ ,  n ~ t i n ~  them flrS%, The~of~ priority of 

fac~lit2/ ~ p~r~%~ @f i~ems os= ~e m~de 0~1 ~I-D~ a~ oh~ 

%hmtt~a~e~ when n~o~SSa~r. 
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T~ il~s~r~e th~ p~i~%~ v~itb~r the ~rmy ~ %b~ ~vy shoula 

Be pe~mi%%e~ %o glV~ ~de~ for the p~Od~ti@~ Of g ~  si~h%s at the 

%!me %he ~ ar~ ~ra~s~ whe~ t~ sights ea~ be prod~&od i~i mu~h 

less %im~ %h~n is r~ulr~ fo~ ~h8 produ~hiQn of the ~%u~s. These 

orde~*s shou!~ hs s~ s~oronized %~,~ all %he parts ~ay be ~m~ee%~ 

abo~b %h~ ~am9 ~Ims aud the £~ber~s~w~ %i~e ~tillzed f~r the pro- 

~uc%l~a ~f ~bhe~ TM %Li~S. ~-~'~h~r, if a 9a~lli~ should bs alloe~te~ 
the 

%0~av~ ov~r= w~u!d %~e ~!ac~d re: ~h~ e~%z~a! Ins~rtw~.~=%s a~ p~r% 

of a b~t%~e~hi~ pla~, probabl~ ~ ~ ~e ~Im~ the ~el ~was lald for ~/~e 

shi~, i~%~a of ~i~ ~Inee~ ~n7 momths later thvre~, ee~s~rv~ng ~he 

USe ef this facill%~ ~r %he prsduc~Imm Of m~e urgently nesde~l 

~her~f~, it is beli~ %he A~ and Navy ~tnlt$ons ~4~ard 

v~ith e.hei~ ~ au~ho~iz~d ~tsem ha~e ~ ~re~t oppo~,,~n!ty %e 

~sslst i~ %h~ s~tru~ti@n Of ~i~u: ef join% a~tezesb, in compll- 

~aee~ ~s~s ~s %h~ one cited ~hhods of sol~tio~ may be found i~ 

a~ when %~ p~-oblem is tho:o~ghly ar~!izsd a~ua ~n sJnsW~r sou~h~ 

~ith a ~oop~ra~l~ ~plr~, The~ questions will aiso ~Ome ~ y~ 

% 

~hi~ iS ~ ~ubJ~ of th~ ~rv~%,~t ~r~ance to ea,h s e r v ~ e  

indlv~duall~ ~4 ~a~ indlre~tly, throuc.h ~h~ is~k of devslo~sn% vf 

subs%itcheS f~ ~me ~ri~i~al matea.isl~, be ~f ~m~r~e ~o the 

Arm~- and N~vy ~%~ns Beard in ali~a%ing ~h material~ in ease 

~he ~e~ lan~s ~ ~l~s~d, 

~i. 
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ac%iv~ ~par~i~n8 will b~ l~%e~# ~ ~i~e ~hi~ p,~iod of tlmc 

e=ce~a~ co~5 of Suffi~i~ ~ese~ve 5~ ~he othor is %he lli~ted 

1~fe Of =~me of ~e ~tems, in e,~n~et~ ~th thoxr u~rmal p~ca 

%:i~e eo~suml~tlen wlrleh ~ul~ resul% i~ tO~ ~'e~% a ~st~g~ ev~ 

Every eff~r~ ~ I~ ~a~e %s ~ri~e %~=s ~p and ~t the 

i 

~n ~ac4; the praline l~oe t~me intere~ ~f both s~rvi~e~ 

is ~searsh~ E~ hays t a h o r ~ t o r i ~  f~r ~ L  purp~sa as we l l  ~a 

%he ~Se of m~n~ ~Y~il ~%b~a~;oaia~ of aY~a~ i~@o.~h,an~e ~i~h 

To In~i~s~e J%~S~ w~=~ eS/% ~ ~c=omp~ished by res~a~eh %~e 

OrS~ce Dep~rts~ re~m%ly aev~lopea a s~b~tiSu~e for a~imony 
used 

~aleh is a ~rate~i~ r~ m~ia~i~ ~h~ ~ufact~re ~f ~rtillery 

~n~ 8~II Arm~ ~$%£o~, This ~t~ri~ ~ be roplao~/ by a ms~a~ 

k~o~ ~S ~y ~e%~i which is ~o~ s~rats~iO and cax~ he US*~ %0 re- 

ple~e an~Im~hy ~m ~h~ m~n%~fs~u~e of ~h~a~el ~lls ~d small arm~ 

~i~ion. Ap~ve~ ~ubs~it~e specifieR%ions for ~h~ar~ ~etal 
x 



e,~e ~ : ~  o~ file r~ady to be use~ in caee ,of necessity° 

Th~s question @pens up ~ large fiele for %~ stud~ of 

you gen~l~men Sm which yon can-make re~l progress.  

There are ~r~ o~h~r questions ~hat will be left to 

you gentlamen to ~nali~ and d~lop~ amo~ whlch and ef ~reat 

~ortance are cur present orgaz~za~ions for war planu~ng~ 

~hese at, ~!I c~mparativ~ly n~ ~d imperfect. Their imp~oVam~t 

~ep~n~s upon you ~he are n~ ~tu~V~n~ %hs present plans m~, I 

h~e~ f~r the ~articular Rurp m~e ef ~ain~n& knowledge fram ~h~ 

but ~r %he S~!e purpos~ Of maki~ ~ham better than they n~ are. 

26~ 


