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Je are nov ~blo t~ app~azse the usefulness and value of business 

st~tlstx~s afar more t~mn t~n yo~-s of oo~olous offo~% ~_n b1~i)di~ up 

s%o~e of cu~ro~b indt~strlal ~nd oe~cox~l s b~tlstios, T~ stsel 

n~z~/faot~sr flra~ in the sts.tlstlcs cover:~.~ %he pr. oduc%ion of stool 

ingots %he mea$~ of ~c%ivity of the s~eol i~Aust~y~ he ~ay oo~p~rs 

current f~4~urus with %hose of previous nmnths or b~%%er st!ll~ s~nco 

%he sZeol i.~dustry xs q[~%te seasonal, with %no cerrespo~ir< ~o~th of 

proco~izS years, Thus at ~ gL%nce he kno~s just hm~z f~r ~ certain 

%~sn~, ,~ho~her of ~dva~e or eo~llno~ ~s gone, Or let us t~ke for 

exs~plo an An~ustry %~hlch i~ oven ~oro seaso~i %h~%n s%e~_~ ~ %he ~emont 

indus%~j, Or flour ~dlling~ Pm:.'s it zs no% only desira~lo #,o comp~..re 

a LivJn month ,vi%h %he oo~respe~inC monhh of %h~ ~e~ious ye : r  b't,% p~r- 

h~ps ~ith en  ~v~ra~o for the s~ms ~onth co~oriz~ ~ sover~l ye~r~ to d<~or~ 

mlno ~ho rel~tlons}~p whleh oxzs%s between a Civen c~-ron% mo~th ~_#~h %he 

dustry uay re±low the p r o a u c t i o n  tr~s of .his ~ n d u s t ~  

Can you think of a~.hlng that is ~.~nufaotu~ed %1~% does no~ oo~%ax~ 

steel or ~hlon~ in h~D proo~s5 of ~nufaotur% ~i~- not fou~ ,,s~ eor soue 

steel pro~%? For this ~c~son, the stool .~.~/~st~ ~s ce:~ to be k~o::n 

as ~ b~om~%e~ of general business a~d in like ,~anner slm~lar Feneral 

b~re~obers }~v~ been ~I~% up ~rou~d such b~s~_c ir~lustrles as automobiles~ 

bu~i~inC, ~leotric p~or, l~troloum, ~oal, ~oppor, ~te, ~2 th~so i~u~ 

trios ~o~ S~ goes general b~slnsss, 



Our, men% pooclu~uon 2iLUr~m w~%h m~fomeno~ %o ~ ~ Evon i~lu~P~'y ~e 

indu~t~y~ %,ho~/~h pro@~o~ion ~t~ ths~olvos ~_~, v~l~ble~ tho~r v~!uo is 

oo~qL i~d~t~ i~od~oLion d~-ta ~o o~pp!eme~%od by ~hi~-~on~ stoe~ 

his faczli%luo if %}I~ i~usb~D' as a wholo ~,oro ~n[a~od ~+ only ! f~,~ion 

of " " " q  e~pa~Ly, ~..~_ 2roducL~o~% ~r %h %ho ~r~b_ ~f Zhs co~n~[~ an@ ex- 

Vandi~ delhi< ~ for %ho p~o~aoL~ n%%~%11~ n'~n i~O"n h ow~c a ~-'r±od of 

%he inc[ash~ o~z the se~ [ ~ 

%h~ indtls%ry~ T~s~ %hough s%col p~od~,e%ion f.~o~ Zne l"~OzP% Of V~o~ 09 

zS in p~oi~o~%ion ho %ho ~r<<%%ly i ' ~ . o r - ~ a a e d  c~Daci%y of -ul~,~ im±~s~, 
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. Co~ison of shao~ont~ =zth 

p~-od%~%on qeio~ly ¢.~5c~%es ~he%~ %~ ip~us~j i~ ~odllc~t C ~ior~ ol Ic~s 

%k%n shlov~o~%s, T~ %}1%S oO~p~r~on~ of o~L?se~ i'5 is nocoo~:~f~ %0 [ iv(~ 

~poo% ~u industries 

cOnSU~p%Ivo ~ .q~-z~ ~uus oy goosr%phi~el 4~s%~ ibutlon~ T'%ose ~%~.~ 

%%k~I~ %we%hut x~_th o%hof ~ e~ors) ~%s%%n~.~i ~,io~Is~ ..... ur~; . ach ~s bulldln C 

e.?ford o ~isol%ll n~a~u~e fov eho~2 , - :~n  "~ %h~ ~ : .~ 

on a loce I b~is, 

on sto, ~s a% ~i~iodio i'~L~r~s ~ r , -  i~#9~ne~msblo, o zg~s zho~lnC o~ocks 

%o~, to ~:~ieh a giw'n i~u.~,~y ~ ~u27~0 ~ith t~ _~cos~u V n~÷o~Is 

ing~ S%~Ps are %ho ~epo~y ~_(~o o ~ %~ ~u ply- 

who~'~ S~a~IShZC~ sh{~ 7 %'~rO ~ tO~ ~: O~ tho se ~%%ori~i~ %0 bJ at ~ Io~,~ obb 

sh~ald %0:.4 to cat, so fr~eos %0 rise ~u@ ~n~.Sacturo~o %o ser~nb!o in 

lar~o s~ppli.~8.~ ~af~ct~ror~ w~:!d dot~b%Io~ b~ay oaL of %}~ ~r~'c% a~J 

allo~ico~ ~as% be roads for se~son~l Influe~os whoro such occur~ Th$~ 



by %ho ~vo~age d~i~ co~-~s~%ion of a given co~modihy %h~ ~;anboo of 

d~ys ~ supply on ~r~ a~/ ~r~ cha~i~ praot$oes ~h ~ ~ni to ~o ~th 

purc'~si~.~ ~a~. be sh0~rn by comparison of %h~s~ ave~aCu~ ov~ a ~ o-LoJ 

09 y~sr~ 

~;~I! on th~ss dL%%? di~L~%~ ou~i!cd p~o<,~u%ion ~oh~d~lo=. ~,othin;~ 

can ~ uu.~ck~y ,7rock %he ~or~Cidenoe in und~lyir< bus±.n~s oo~dlt~,on~ 

~8 !a~go S%oo~ of cOmmentAtes ino~f,e'b~o o2 ~.le~tivcly oulc~ aL.~o~puio~, 

On %~ o%her ba~l~ sn[%ll s%OOkS ~ould r~%t~al~v dzota~c broad ~r  ~qO~O~ 

%ion 5ehod~lles %0 /A~zide fo~ mr~%l Or Ino~2ng de~nd~ 

J~s~ ~ o~paoi~j fi~t~os %~e ossel~h~l for ge~;oin~ cozf~o÷iy ~dlo 

p~-oductivo activ~.%y of an ~ndu~t~y ~zh~ch ~- ~_~v~ s},o m ~l ~ ~ ~ t ~ ~ o ~ l: 

?enLs of a givou co~9di%y p~ovidos a bo%%c~ ~z~%~ fo~ ~,~[ ~_~ coud!- 

%ions in an i~F/~hry %}~n o~%h~r ~--~s~s'~ oould sl~g!y ~ffo~d, 

ih~ 

p %~oloum Indastry~ ~;hc~e ~o~ssan% de~nds foF zt ~, ~"od 0%~ or ~a~xon~# 

a O~sc ~n ~oinb. 

As produoZion is noooss~y begone shi~moi%s~ so %~.~ r~oo~2t of 

o~de~s is n~oes~%~ bofo~s ",rodustion ooc<r~ exoo~% of uo,~rc~ xn uch 
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in~t~%r~= ~,hich ~-o&mo l~egoly for  ~%ock lOm'po=,~s, Thus, ~a%t~%ics 

oe =ow o~do~s for~c~ %h~ p.~osp~o%Iv~ vol~o of outpuZ, 

l~a~; o~do~'~ %hoPofor.s~ rep~.'eson% %ho bo~% b{~o~-~c? fo~" z flven in= 

dusLry beo~us~ %h~j ~I~0~% exactly ~cf!oc% b~,slno~ ©~£i~m%, h-~uo£1on 

flgt~es in an~t ~%io~Ic~r menth zay ¢ons~% ~'~z ~ r>r4~÷~'s ~ee~zvoc~ ~o~ao 

uonZhs p~ovlous~ ~ni!s shi~s .~n oht~n ~y oom~rlso ~oo~s produoed ~% 

sO~ pro~ioao %Imo ~ shlplaed i~ro~ ~%ook, bu~ o~dors i~c/odis%oly rocxs%o~ 

%he ~ss ssn%i~%% o@ oonst~rs, i~x~e~d~ p~e'~ o%ion ~nd shipr/~n%s in 

~Z~" ono month ~o l~mSbod by pls.nZ os!2aoity, r~il~o%d an~ o%~.~r £aei!i- 

%ios~ As ~spoo%~ o~'de~e~ %h~rc e~o no llmi%s unl~ss~ 09 eo~rsu~ indio 

vidv~l oonFanios ~oA%/so %0 rooo~v~ n~a~ booIcin~s ~9%or ~vin C fil~cd %hoir 

p~oduo~ivo oc~psoi%Z~s fOP s~cor~i ~onths r~h, .~  a~_ evon %n %hit ~o~se 

%~e orde~'~ n.~e llko~y %0 Co %0 o%h~P companies ~r~/ %bus ~ppoaz in ~ho 

~C~rog~%o st~%isbics for %he give~ indus%z~, 

F~c,~s on ~_~ch~n~ %oois ~A~ be usod %0 ili~st~a~o %b~ gonor~l 

h%~o~io ~!tlo of now o~ds~ d~z~, ~o~ o~do~s fo~ L~-%ehln~ ~oois ~o~e 

~oo9%ion~ll~ holy 2 ~u~n~ 19.%e 19~7 end ~II 09 19~8~ ~pZAC~a%i~ b~o~ 

ne%rlo~lly~ Dm general b~slnoss p~ospori%y foz .'~hioh hh< ~ Ve~.e ~t~% 

olosod n~s% stand, Tho %t~n of %~,~ :~sn~" i~ic~%~s ~ oon%int~tzo~ in 

Xoe,~ ,  O~doz fl~/?os ~ also bo oonp~od %0 ~dv~n~%C~ tTAth 2roc~uo£1on 

a r~ snd ~hip~n%~ %o indleabe ~.hohh~r %hs de~ i~ ~bow~ o~ bolo~ aroduotzVo 

c~c%!vi%y O~ eons~aptive ~oqui~o~.en%s, C~_~ ~ ~%~ of csmao, be te on %~o 

~llo~f 90~" se~sor~l oo~li%ions in %ho ~sooip~ of o~de~¢ ~;hioh ~Ay bo 

d~ffo~n% fro~ %ho sea~on~l movov~n% of ~ro&~otAon or <~hipt~n%s, 
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J~% ~:s f~uro~ on s%oo~ ~.% O~G d!solose %ho o~rren% rJsult~ of 

prod~%~vo a~d shlpping op~ratlons oE a g~ven i~try, oo u~illod 

orders, ~% tho end of a Civon p~ri~ sh~ th~ net r~sult of tuo roo~ipt 

of o~dors and %hoi~ ful_eilluen%~ The amount of unfzli~d o~dsrs for an 

zr~ustry £m~!ca%os oz~tly ho~ long tl'~c ludust~j e~n oporo.to vr!thou% 

~ooolv~ng further er~s. ~f an Industry is s%t~tod as ,~r. th~ loco- 

motive ~%Da~aot'arers oarly in 1925~ when tholr unfilled orders ~opresonLed 

e~ghh %~ %0%% ~hhs ~O~*k ah~sd~ tho ~ndlv~dt~! ~Iz~aot[~ror could ~fford 

£0 %~ko on neff b~sinsss only a% &~mrc~se~. pric(gs~ but eo~!%ions in %hzs 

~nc~ust, 7 Imvo ohang~,~ s~,mo I~S~ as statistics cowrlr t sh~,~er~s aPa 

~u~illed ~rdor~ of railroad l~oo~hives will show. Pai!ro~d tTflolencys 

longer ~uls~ grsater utilization of ~'olllnf o~OOf }~ve ~de it p~hty 

9~%vd sleddzD% for lOoO~Otiv~ ~an~fac%urors oVor tho past %}L~eo or four 

years, b~t %horo scorns n~v to b~ in ovi~c~oe a growing d~ ~i~d for %~ 

i~On ho~se eo~ t}~%% %h~ r~llroad8 o~ noeessit~ m~s% oono to ~rL~o%. lie e 

%he qUeStiOn of ha~/ tO ~o~hh b,~!n C [m/%% rocoivo zlo~o %~m~ ps.s~ln[ not!ca 

because with %ho incroas~ offlcioncy of dlstr~bu%ion f~cilitlo~, o5 

p~ci~)ly tho railroads and %h~ inor~os~d utilization of motor tzucks xn 

shoPh b~Is~ thoro be~ ~ ~p %h~ }~%nd~to-~n~%h bt~i~i ~%bz% ~hich, 

~i%hln a sho~h spa.co of %1~= }~s almost oonpletely r~oL~tionized %ho 
the 

msth~ of placi~4~ orders for ion~-~ %Juno fo~mrd delivozy. [h~viw/hootlc 

bt~i~g orgies o? fats 1918 ~nd oarly 1920# ~;ith a shortaf, e of transport~- 

%ion fo~ciiltios and wi%h Io~ mar~gomen% *fz~iciency all olo,~ S th~ lid.e, 

fronz%ed btivors p3~anidod orders on r~slr~ ~,r!ce lovo!s. Lo ~ w±t~ 2roarer 

control, lar~oly as a rosu~t of aocurato stabist~oal ~suro~, nam~ac~ 

turer~, in the hno~;Isdg8 %h~t railroad facilities arc ~njlJ , buy on/y 
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enough &o insuz~ relatively even prod~ctlvo act~w_ty~ Thus the ~icuros 

if co~Inared on anfill~ O~ers %~lay !~ve ~/ch less s~g~f.cmnc<~ ~ ~h 

slm~ ~h~ of fi~ years o~ ~ mmro see ~ bat coz~p~r~d v~%h %~e sane d~ta 
~k 

for ~ yo~r o~" ~o provious~ nono~the~less 8%.11 afford a ~seful check 

upS~ ~naastrlal activity. 

~o m~oh ~oz %h~ ~iscusslon of the u~o of indusbr~ stab~st.~c~ ~ o in=' 

dividuals ~zhhln %1~ xn~s%ry coverlid, ~po~h~nh %hough ~_% is to knor~ 

hho s~%xstios of o~s own ~.ndus%~y~ i% is ~i~..c~,n of o~ml c~ ~5or 

impor%s~noo be %in~erst~nd the s%~zs~zcal po~,z%.o~ of ODD chic ~ ~nr~=%s~ 

Steel a~lls ~ Be prospering but if railroe~d stab,sties Indloe%o e !~n 

h_s mofi~ ~ ye&r fez %.b~ oa~rie~s, ~}-,o steel ~n L~no~.;s %~% i% ~ill affect 

because %he railroads re~esen~ o~e of the prZnoip~l oons~A~ors of steel, 

Or if p~ospocts in the ~u%emobi!o " zndustr~ avs no% [~ood~ then %he coopor 

[~od,~ov~s o~ the steel p~oduoers or bhe ~fao%uror of ~ro~j!~_n~ooulod 

%ext'.los Or per~h~ps the ~o~-fa~rds ~Duoo~' o~ ~ thousand ohher iteus 

e~hori~ into ~}m automobile ~II kn~ to expect lessoned ~_o%ivlty ~n 

his o~ i~us%~7/ a~. preps~e fo~ it accordionS,, ~tahi~t±cs, ohorofor~, 

Drov~e not only a moans fez ~di~ on~ o~n buslness~ but a D~dlUm 

fOr ~dl~ ~v~rybedy olse's business, A~! %eday~ ~[n C on~s o~e% 

b~ness necessitates minding on~s ue~l~o~,~5 bu~ir~s~ The , bl~S _ r~O3 S 

and ir~t~s%rla~ s%rue%~rs O@ %~h~y is So oe~pl~ hg= ~0~ ~o -ueh pro- 

por%iopm~ %}~5 b~Fc~.ly one industry ~an =ay Lha~, its success dop~n~c upon 

its o~n ~ntor~l oo~%~itlon, The ro!~tlons]~p b~t~e,~n one l~lus t~j an~ 

a~Lnt~ aud all ~ndus%~y ~ill sonblnue tO become Lmro p~on~noed~ T~ras 

it ~ o . ~  a!r~ady boon p~oVo~ that %h~ ou~vo o2 no~ ovd ~ fo ~ clay flr~ 

J 

I 
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~n~ok~ ~'~'~h~ in~.~de~%ally is us~ to lins ~last fuz-~?ace~: prc~!ots by 

fro.~ %.hr~o %0 s!~" ~.nn%hs %ho %~ond of p~'-iron p~'o~_~ct~on ~hloh i%,~olI 

~s Io~4~ be~n oormido~'~/ a ~a~oo~%~r of industri~! aot~'¢ityo By %'~s0 

s~ %c~n~ o,~i!~%inE-co~%r~o%ion ficur~ soc~A ~o r~ ~. ~ ~t acc,~%o 

Indloa%orc for ~o d~nd for furni%u~'o s~ ~h~ h~noo, ~C ~o ~id ~o 

on ~dofiP~%t~ly %0 cn%~ i~h%ncc ~po~ inst~nco ~.6%o~o sb~t~.stlos a.~o 

boi~ u~od %o dooido~ ~v~n%~ in so%tz~g up salo~ and adv~riioi~ 

pro~'~-~, .~ n, oviai~ 4 ths b%sls for !u~o_~%an% oxec,~bi~'~ pgl%cles~ 

~n bri~ing 5roa~r eff%olon~y and Io~o~ p.~odu~ion oost~ -- i~ ~fgor~- 

£n~ fao%s ~r~ Cuos~rk ~s o~.oo th~ ~is, 

Dovolop~ents o~zor %he p~sb f~= y~mms h~vo alr~os% oonol~:~i~ 

9roved -oha~ %ho old %1;~ oyolo of boo~ and slu~gs~of 2~Ine ~nd f~s~%~ 

as e~Z oa~toonlsts l~vo piot~ed %h<~-= ats civi~ ~ v:sy %o o. [~o~e 

o~s~ly bu~Inos= school. SI~9~ ~n busi'~ss have b~on l~r[ely !uo %0 

~s%ss~ eztrax~a~noo, infl~%ion, spooaS~.t~on anf ineffloien~ in pro- 

d4cDion d~vs!opod ch~i~ boom f~iods. X %hi~/~ ~<~ ~y no~ say %ha% 

~here %bo Yoderal P.esorve S2~%e~ ~s~ in ~h flold of fi~noe~ p.~ovld d 

g~o~% D~!li~i~ i~luonoe~ st~is%~cs i~%~o afforded tho g,zc~a% 

stsb~!Iz~ %0 businos~ u~.~mo %h~# ~vo p~ovxdod %0 p~'o~uc~rs, d~st~ibt~= 

~olioi®8. Civo %ho e, vo~\%go AD~rie~n busino~5 ~n %ho faobs an<~ figaros 

~pon busi~esc ~d /~rA~e~% ~e~ no lo~o~ fo~r %hs ?ee~_r~e~es~ of 4,h~ 

ono~%Imo d~.os.ded buslnoss oycle ~iZh oli of its a~,%~J~Iz5 "Lolls, 


