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Io MISSION 

The Current Procurement Branch has for its ma~n purpose the 

"supervlslon of procurement of all mllltary supplles and other busl- 

ness of the War Department pertalnlng thereto". The prlme object 

of all the efforts in supervlszng the buslness activities of the War 

Department has been to capitalize the experience of outstanding corpo- 

ratlons and, as far as legal llmltatlons permt, to pattern War 

Dep~rtment pollcles ~n conformity wlth those recognized as sound In 

the buslness world, in order that every dollar approprlated for military 

purposes may be made to do ~ts full duty. Also the coordlnatlon of 

separate and often conflletl~g desires of supply and using branches 

must be obtained before efflclent procurement is an accompllshed fact. 

There are three essentlal and progressive steps to be taken in 

the supervision of procurament, as follows: 

(1) Active part~clpatlon in the preparatlon of a program of 

expendltures and In the action requlred to obtaan from 

Congress sufflcient funds to carry out the procurement 

of supplies needed. 

{2) Comprehensive survey of methods of purchasing, Includlng 

!nvestlgat~ons as to (al compliance wlth legal requlre- 

mentS; (bl prlces pald by the War Department as compared 

wlth those pald by other departments; (c) the quallty of 

the supplies purchased; and (dl the avallab111ty of the 

same at the tlme and place required. 
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(3~ Collectlon, compxlatlon aud analysis of statlstical 

informatlon as to the progress belng made by the supply 

branches in thezr procurement functlons. 

116 ~IEA~TS USED TO ACCO~PLISH THE ABOVE lqSS!OI~ 

The three sectmons of thls branch, known as the Budget, Procure- 

ment Control and St~tlstlcal Sectlons, operate as follows: 

i. Budge~ Sect l on: 

The offlcer In charge of thls sectlon as the representatlve 

of the Asslstant Secretary of War on the budget ms~ng agencles of the 

War Dep~rtment. He partlclpates in the hearings on origlnal and re- 

vlsed estlmates and in the preparatlon of the War Department Budget. 

Thxs section is consulted in the ~pportlonment to the supply branches 

of the funds approprlated by Congress. 

We have bent our efforts toward provldlng adequate funds 

in the Budget to g~ve life to some of our procurement plans, especially 

the war reserves. If funds are not provided to procure the current 

supplies needed by the troops, then the troops must suffer, provlded 

the war reserves are not depleted. Thls year we have succeeded in 

h~vlng adopted the prlnc~ple that there will be no issue from the 

war reserves except w~th replacement In kind. 

2. Procurement Control Sectlon: 

This section examlnes c~rcular proposals, abstracts of 

bzds, aud open market purchases reports in order to see that the laws 

governlng purchases are being followed; that supplies of the proper 

quahty are obtained; that they are purchased at a f~ir and reasonable 
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prlce in a buslness-like manner and that consolidated purchasing, 

where appllcable, Is satlsfactorlly accompllshed. It prepares and 

publlshes our pohcies and ~nformatlon regardlng procurement. All 

clrcular proposals issued by the War Department and all abstracts of 

blds showlmg awards made by purchaslng offlcers are recelved in this 

sectlon and made available for Inspectlon by the publlc. All pro- 

curement programs submitted by chiefs of supply branches are examlned 

and, if in accordance wlth the War Department program, are approved, 

and items on which progress is to be reported are ~ndlcated. A repre- 

sentative of th~s section meets w~th the Federal Purchasing Board and 

has contact with the p~rchaslng offlcers of the General Supply Commlttee 

and other Government departments. 

{I) Section 9 of the Natlonal Defense Act provides that all 

supplles common to two or more branches are to be purchased by the 

Quartermaster Corps. The procurement of these supphes has been 

attended wlth practical dlfflcultles, confllctlng deslres of responsi- 

ble branches and a great deal of red tape and lost motlon. The basle 

prznc~ple underlying the policy as to thls procurement now In effect 

is that wherever money can be saved by centrallzed procurement, such 

procurement Is desired. All general supplies are now dlwded into 

three groups, dependlng on whether the dictates of good bus~ness ~udg- 

ment indzcate the deslrab111ty of thelr purchase by one offlce for the 

whole Arm~, by several offlces for the whole Army, or by each of flee 

requiring the same. In order that the maximum effxclency may be ob- 

tained items are stud~ed contlnually and re-grouped where necessary. 
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The experience of co~merclal companies xn s~m~lar s~dles has been 

freely utlhze~ in thls work and some measure of success has been 

obtalned6 It has been found, however, that some items of general 

supplies might be more efflc~ently purchased by branches other than 

the Quartermaster Corps, but thls ~s contrary to the provlslon of the 

National Defense Act referred to above. For ~nsta~.ce, artlcles such 

as chemcals, photographlc equipment, electrlcal eqtupment, etc., 

although commercial and used ~n common by two or more branches, can 

better be procured by one of the technlcal supply branches. An amend- 

ment to Section 9, H.R. 5633, has been proposed to Congress in order 

that the Asslstant Secretary of War may asslgn procurement of General 

suppl~es to other branches. 

(2) Great Improvement has been made in the mechanics of 

procurement. As a result of contlnued effort all laws, declslons and 

instruct~ons affectlng procurement of supplles have been collect@d and 

prepared for publlcatlon ~n a serxes of Army Regulatlons. Thls work 

was completed during the year. A.R. 5-200 on contracts ~s now in the 

hands of the prlnter. It Is ho~ed to m~e thls ser~es of regulatlons 

so complete that an offlcer appointed as purchasing officer for the 

War Department cs~u perform h~s dutles as such by reference only to 

these ~nstructions Instead of the ma~y laws, decls~ons, etc., whlch 

have ha~ to be consulted In the past. 

(3) The season~l buying of commodltles has offered added 

opportunxtles for saving money. By means of studies of seasonal price 

trends of commodltles used in large quantlt~es it has been posslble to 



foresee the normal seasonal trend of these c~mmoditles and to purchase 

them at the tlme when price ~s more advantageous. This actlvlty has 

received the favorable commendatlon of the Secretary of Commerce who 

has recommended that ~ts adoption be considered by other government 

dep ar tment s, 

(4} The whole-hearted cooperatlon of th~s off~ce h~s been 

given to the agencles preparlng the proposed unlform contract law, 

H.R. 15713, whlch will replace more than seventy other laws; to those 

standardizlmg the many forms used in purchaslng; and to the Chlef Co- 

ordinator ~n hls efforts to ellmnate dupl~cation of effort. 

(5} The questlon of adequate inspectlon of dellverzes is 

one that must recelve the attentlon of this branch. The Comptroller 

General has ruled that Inspectlon servlces are personal services and 

must be performed by employees of the Government. Th~s renders at 

Imposs~ble to hire the services of inspect~on agencles malnta~ned by 

trade assoc~atlons. Leglslatlon should be obtalned to cgrrect this 

cond~t • on. 

3. Statlstical Section: 

Hereln we compile our charts, and analyze the quarterly 

reports submitted by chlefs of supply branches showing the progress 

belng made by them in thelr procurement programs. ~Ve study the In- 

formation ob+alned from other Government departments and from trade 

~ournals, flnanclal publlcatlons, etc., and publish for the informatlon 

of all purchasing offlcers such of the information as is consldered 

valuable in their procurement problems. We m~intaln close contact 

wxth experts of the Dep~rtments of Agriculture, Commerce ~nd Labor, 
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who are in posltlon to furnish ~nform~tlon of vslue ~n the procure- 

ment of supplies for the War Department. 

The pnnclpal output of this Section is the "Procurement 

News Digest". While it prlmarlly pertalns to Procurement Controlp 

it is prepared by the Statlstlcal Sectlon. We do not insist on the 

branches buylng according to our predictions but we have had encour- 

aglng reports from officers who have followed it. At the request of 

the Chief Coordlnator copies of thms Digest are now furnished all 

purchasing agencies of the Government. 

Under current regulatlons this branch ms regularly recelv- 

ing reports or progress on the procurement of supplies. The Secretary 

of War has recently charged th~s branch w~th the duty of recording 

progress on the procurement phases of experimental and development 

work. The procurement phases begmn after the General Staff has 

speclf~ed the mmlmtary requirements for a new type and end when the 

completed article ms ready for dellvery to the using servmce for test. 

Questmons arlse from tlme to tmme as to the rel~tlons of 

this Sectlon wlth the General Staff. One llne of demarc~tmon I know 

of ms laid down by the Harbord Board whlch prepared G.O. 41 of 1921, 

on whmch the varmous Army Regulatlons and the General Staff Handbook 

are based. This Board reported - 

"2. In order that a clear understaadlng may be 

had of the two prmncmpal functmons of the Assmstaut 

Secretary, which govern the relatmonshmp of hms offmce 
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wzth the General Staff, xt xs considered advisable 

that the Committee state these functlons as it 

understands them. 

"3. W~th reference to the f~rst - 'supervx- 

s~on of the procurement of all m~lltary supplxes 

and other busxness of the W~r Department pertaining 

thereto,, th~s functlonmust be broadly ~nterpreted 

and construed, for the follow~ug reasons: 

Military supply involves certain well defined and 

essentlal elements as follows: 

(a] Preparation of speclflcatlons aud detailed 
drawlngs of the materiel to be obtalned. 

(b) Inspection, Test and acceptance for pur- 
poses of adoption of type. 

/ (c) Inspect%on of facllitles as to capab~l~tles 
of production of m~tenel to be obtalned. 

¢ (d) Purchase or acqulsltlon, by whatever buslness 
or legal means or methods are consldered advlsable or 
deslrable dependlng upon the degree of the emergency need 
for the materiel. This includes such matters as deslgna- 
tlcn of the purchaslng agency, flnancial arrangements, 
drawing up of and staudardlzation of contracts, condemn- 
atlon of ~acllitles, etc. 

--(e) Productlon whlch includes those activities 
necessary to ~nsure the systematic and orderly flow of 
components so as to meet requirements, such as the xn- 
struction of personnel In productlon methods pecuhar 
to materlal belng manufactured; collectlon and complla- 
tlon of data on equipment necessary to brlng facllitles 
to m~ximum capaclty! assurance of dellvery of raw mater- 
lel and fuel to facllitles; compllatlon of data as to 
sources of supply and output of fac~lltles, and similar 
actlvities. 

(f) Inspectlon, test and acceptance incident 
to acquzsztlon or productlon. 

(g) Storage and zssue whlch zncludes all 
actlwt~es in connection wxth the locatlon of depots, 
dlstr~butlon of supply, care In storage, methods of 
storage, etc.; thelr movement to bases; thelr delivery 
to troops and all questlons of transportatlon connected 
therewzth. 
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"The Asslstant Secretary of War is concerned 

wlth (c), (d), (e} and (f); he is not concerned wlth 

(a), (b} and (g}, sad such must be the case if the 

prlnclples of military supply, whlch are consldered 

by the Commlttee as fundamental, are accepted." 

The preparation of Army Speclf~catlons has been placed under 

The Asslstant Secretary of War. The General Staff lay down the mlltary 

requirement s. 

A. R. 5-5 was recently rewrltten to deflne more clearly the 

responslbllltles of The Asslstsat Secretary of ~ar In respect to current 

procurement. It was felt that the prevlous edltlon of th~s regulatzon 

left too many mstters of procedure open to decls~on and that many 

questlons whlch should be referred to The Ass!stant Secretary of War 

were handled elsewhere. The channels of commun!catlon are lald down 

in accordance wzth the mandate of the law and are belng enforced. I 

belleve that many doubtful polnts have been cleared up and that the 

llne of demarcatlon has been drawn more definltely. 

IV. C0~TCLUSION. 

In closlng, let me state that the Current Procurement 

Section is endeavorln~ to asslst Supply Branches in thelr procurement 

problems. Our supervision is benevolent. We could cause a great deal 

of dlff~cult~es if we were too energetlc in our Interpretatlon of whst 

"supervision of procurement" means. The Supply Branches have a power- 

ful ally in The Asslstant Secretary of War. They should avall themselves 

of thas help. 


