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Remarks - Colonel W, P, Wooten, C, E.,
Director, Army Industrial College
Introducing Major General George S, Gibbs, Chief Signal Offaicer,

Mr, Secretary, General Summerall, Distinguished Guests, Gentlemen
of the Army Industrial College

Teday marks the close of the 1928-1929 year of the
Army Iadustrial College and the completion of your ten months
course. As you are aware, the purpose of this course has been
to train you for the duties of procurement which may fall upon
you 1m tame of emergency - duties of extreme importance which,
1if not properly perfarmed, will cause our troops in time of war
ta work under a very serious handicap,

It 18 a pleasure to express to you the gratification
whieh the members of the Faculty of the Industrial College feel
at the way in which you have conducted yourselves during this
equrse, You have shown an extreme interest and the work which
yeu have done has bee¢n of a high degree of excellence., I wantb
to congratulate you vpon the manner in which you have performed
your duties.

Today as a final address te the class we will have a

talx by General Gibbs, Chaef Signal Officer of the Army,.




Address of Ilsjor Gensral George S. Gibbs,
Crief Sxomal Off'icer,

The tremendous effort of Ameriea in mecting the de-
mands of the World War in milatary supply gave risc 1o a number
of conceptions of supply organization thet never have been fully
analyzod and digested. It weciwe the fashion, for one thing,

to talk of storage and 1ssuc as a military function, snd procure-

ment as a business funccion  The implication has beon fostered

that Jhere i1s a wide scparation betwcen these functions, that
they can be carried on guite independent of cach other,

Under the systom that has been set up i1n the War
Department the supervision and control and sufficiency of procurce
ment 1s made a responsibility of the Assisbant Secretary of War,
while s torage and issve 1S a responsibility that heads up to
the Chaef of Staff,

As a matter of facht, 1n a proad sensc every phase of
military supply 1s a military functaon and has a direct bearing
en the final result of military operations. The 1dea of sep=
aration sheuld, thereforc, not be emphasized, On the contrary,
the dependent relactians of cach phasc ef supply from the very
beginmivrg to the very end shevld be studied with the aim of con=~
necting them wp into a harmoniovs, effectiv: and responsible
chain,

This does not mean that the present assignment of

rosponsibalities 1s cither 1lleogreal or inefiective. Thers always
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must be davision of labor in all cnbterprises of great magnitude.

The division +n~t h~s beca rnade in our presont system follows
natur~l lincs and should prove enbircly workable provided there
18 no rift in the aetual chain of supply,

There 18 a fundamontal differcence between military
supply and commercial supply that can =w.ver be rceoncilcd,
Commoreial supply, while 1t 18 based pramarily upon thc mecctang
of commcrcial needs, 1s governed absolutely by the necessity
of making 3t pay. Neather production nor dastribution ais, or
can be, undertaken without making a profit, and much of 1t 1is
conducted largely for the purposc of making moncy.

If a store dealing in a particular line cannot buy
a certain article so that 1t can be sold at a profit, the stoek
may bo temporarily out of that arcicle and no great harm 1s done,
Certainly the bu.iness 1s not liable to be ruincd.

On the ethor nand, military supply requirces the certain
and completc asscmblage of groups of articles necessarily required
for the porfermance of definite funetional dutics, A fairlurc of
eithcr the certaiuty or complctencss of the assemblege mcons
failure of the duby and results in military dasaster  Supposc a
soldicr ot the front has a gun snd no ammunition, a ielephone and
no battery, timbers lfor a bradge and no hardware, Thesc are 2llus-
trations in point that can readily be understeod,

Supposce that these functional asscmblages are aisre-

gardeo, that mailabtary supplics arc handled in cemmodity groups in

C ok

Rt



\

TR TR W5, PATT TR e T SR

e e TEaET T TYRTE Twras T s

3
k‘w‘\:f":

accordance with the basiec maverials from which they are made,
chisels and tools for surgeons, dgnbists, carpenteors, stone masouns
and plumbers arc handled by a ferrous-metals section, that wash
bowls, telephone insulators and false ‘teceth are handled by a porce=-
lain and pottery scecbion, that bradge tambers, telephone cross
arms, modical spliats and spokes for caisson wheels are handled
by a timber products section, It should bc obvious, and 1t 1s
true, that therc would be noe possibility of getting together, in
the hands of a soldier or unit of soldicrs an the field atthe time
rcquared, all of the articles roequired for the perfarmance of any
functional duty.

What T am trying to point out 15 that successful mili-
tary supply xveguires a sct-up that maintains an unbrokea chain of
responsibility for asscrblege and svpply from the source to the
fanal user.

There 15 an academic sppeal and attractiveness to the
argument of those who would apply the principles of commodaty
proeurcment and storage and issuc to the military establishment,
In your studics at this sebool you may have reviewed the effort
that was made alsng that linc just about thoe time the armistice
came in 1918, and its consequences,

The whole object of supply in war 1s to enablc the
soldaier to 1mpose his will on the enemy  That 1s the test of the

cerrectness and effieiency of cverything that Boncerns military
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supply, ~ 1ts organization, 1ts methods and 1ts results.

It should be recognized that each general category of
supply has characteristics and problems that are pecrliar to 1tself,
The procurcment of coal and gasoline 15 not like the procurement of
guns and ammunition, The procurement of radic equipment 1s not like
the procurement of medicines,

These 1llustrations are intendcd to point out that a
supply system must have a flexibility that recognizes and provides
for these differences,

Finally, there s the psychological side to the svpply
business., No enberprise can become so great as to become impersonal,
and reach a haigh statc of efficiency. The most powerful incentive
to human effort (and we expect superhuman effort in war), 1s interest,
personal interest and collecbive interest. In the regiment and in the
division we call 1t esprat de corps.

This,then, 1s ancther reason why the organization of supply
along functional lanes, with unbroken chains of responsibility and
with all the prade and obliggtion of orgamrzation sparit, is logical
and best calculated to satisfy military needs,

Now, where do we go from here? That 1s, where de you go
from here? Where do the graduates of thas college fit i1nto the scheme
of things?

To those of you wha become prosaic cogs in the machinery
of current procurement, the coursc you have pursued here will give you

a broader view of ihe things you are dealing with - their sources and
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their relationship to other articles. You wall roecognize a critical

1tem and a serious problem when you meet 1t faco to face, TYou

w1ll sce more thangs to be done than you saw before,

Procurement plaaniang for war wall have to go on
indefinitely. You have learncd here much of what has to be done,
and. how %o do 1t., T have noticea lhat as this work goes on, and as
officors get a bettor wnderstending of 1%, the big problcms become
clearcr, and a great mauy of the lattlc enes cease to be probloms
at all,

Wonderful progress has beon made in procurerwnt planning,
and I doubt 1f citizens generally or even many of the Army know how
much has beemn. done.

Your hcavy thinking, however, should be directed tovward
the parts that you arc going to play when war calls into action
the full functions of the Office of The Assistant Secrectary of War,
and revives those svper~agencies recvired for the control and
coordination of the basic resources of the nation,

The Supply Services are better orgamized than ever
before in our history. Their procurcment rachinery is well soet up
and can be cxpanded casily to mect the strain of war, They are
going to necd essential help, howevecr, the very belp thattihe Opfice
of The Assistant Seerctary of War i1s organizing to provide, -~ super=~
vision of methods, ceordinstion in the allotment of critical mat-~
erials and services, representation in the division of resaurces

betwoen the faighting forees and the civil population, contact with
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the super-agencises that may boe sot up, end daplometac or othor
measures necessary to obtain critical articles from forcign sources.

The building of an organization to perform thosc duties
in time of war is a very considerable task., If, in your coursc at
this college, you have formuvlated a picture of that organizetion
end those duties, you have done a good job, It 1s logical to oxpcet
that the key men in that organization vaill come from the graduates of
this school,

Likewisc, 2t 1s rcasonable to oxpect that many of the
most valuable men in the super-agenmes will be products of the same
training, This ought to be true in order to picscrve thet continuity
of purpose of which I have alrcady spoken.

Men who have an understanding of miliatary needs will
go far toward guiding actions that will assure those necds and at
the same time prevent actions that are i1ll-considered or extravagant
or UNNecessary.

Right here let me say that 2f this school does not meake
a study of what super-agcncies are needed in war, and what their
organization end functions should be, I do not know vhere clse 1t
w1ll be done at all in advance of the emcrgency,

I commend thesc thoughts to your continued study,
wherever you may go, and congratulate you most heartaly upon your
completion of this mmportant phase of a work that has such boundless

possibalitaes,



