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Remarks - Colonel W. P. Wooten, C. E., 
Director, Army Lndustrlal College 

Introduc!ng ~a3or General George S. Gibbs, Ch!ef Signal Offlcer. 

I~r. Secretary, General Summerall, D!stlngulshed Guests, Gentlemen 
of the Army Industrlal College 

Today marks the close of the 1928-1929 year of the 

Army Industrial College and the completlon of your ten months 

course. As you are aware, the purpose of tb!s course has been 

to Sra!n you for the dutles of procurement whlch may fall upon 

you in tmme sf emergency - dutmes of extreme ~mportance wh!ch, 

If not ~roperly perfmrmed, will cause our troops in tmme of war 

tm work under a very serlous handlcap. 

It ms a pleasure to express to you the grat~f~catlon 

whleh the members of the Faculty of the rndustrlal College feel 

at bhe way in whlch you have conducted yourselves durlng thms 

course. You have shown an extreme !nterest and the work whlch 

you have done has been of a hlgh degree of excellence. ~ want 

to congratulate Vou ~,pon the manner in whlch you have performed 

your dutmes. 

Today as a flnal address to the class we will have a 

tal~ by General Gibbs, Ch!ef Signal Offlcor of the Army. 
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Address of I[s3or Gensral George S. G~bbs, 
Cbmef Szznal 0ff~cer. 
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The tremendous effort of America in meotlng the de- 

mands of the Wor]d War in m111tary supply gave rlse ~o a number 

of conceptlons of supply organ!zat~on that never have been fully 

analyzed and dlgested. It boc~me the fashlon, for one th!ng, 

to talk of stolage snd ~ssuo as a m~l!tary functlon, a~d procure- 

ment as a buslness funcclon The mmpllcatlon has been fostered 

that ~here is a wlde separatlon between these functlons, that 

they can be carrled on qulte independent of each other. 

Under the system that has been set up in the %~r 

Department the supervls!on and control and sufflclency of procure- 

ment is ~ade a rosponslblllty of the Asslstant Secretary of War, 

whule storage and !ssue is a responslbll~ty that heads up to 

the Ch!ef of Staff. 

~s a matter of fact, !n a oread sense every phase of 

mll!tary supply !s a mllltary functlon and has a dlrect bearlng 

en the flnal result of m~lltary operatlons° The !dea of sep- 

aratlon should, therefore, not be emphaslze@. On the eontrary, 

the eepend~nt rela~l~ns of each phase ~f suppl~ f~em the very 

be~inn!~g to the very en~ should be stud~ed ~th the a~m of con- 

nectzng them up mnto a harmonmous, effect~vs and responsmble 

chamn. 

Thms does not mean that the present assmg~ent of 

rospons~b~l~t~es ~s o~ther ~llog~cal or mneffect~ve. T~er~ al~ys 
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must be dlvlslon of labor in all entorpr!ses of groat magnitude. 

The dlvlslon +n~t h~s boc~ zlado in cur present system fellows 

natur ~] llnos and should prove ontlrely workable provldod there 

~s no rlft in the actual chaln of supply. 

There is a fundamental dlfferonce bct~oon mllmtary 

supply and commorclal supply that can ~±vvor be roconcmlod. 

Commorelal supply, wh!le It is based prmmar!ly upon the mootlng 

of cemmcrc!al needs, is governed absolu%ely by the necossmty 

of m~klng it pay. No,thor productmon nor dmstrlb~tlon ms, or 

can be, undertaken wlthout maklng a proflt, and much of It is 

conducted largely for the purpose of msl(ing money. 

If a store deallng in a partmcular l~ne cannot buy 

a oortaln artlcle so that ~_t can be sold at a proflt, the stock 

may be temporarily out of that ar~mclo and no great harm Is done. 

Certalnly the buolness is not llablo te be rulnod. 

On the ~thor nand, mmlltary supply requmres the certaln 

an8 complete assemblage of groups of srtmcles necesssrlly requ!rod 

for the porf@rmanco of do~_ulte functlonal dutlos. A fa!luro ef 

o!thcr the cortalnty or completeness of the assemblsge moans 

f~llure of the duty and results in mmlltary dlsastor Suppose a 

sold!or ~t the front has a gun ~d no ammunltlon, a telephone and 

no battery, tlmbers for a brldgo and no hardware. These ~e lilus- 

tratlons mn pomnt that can roadmly be understood. 

Suppose that these functional assemblages are a~sre- 

gardcc, tDat m~l~tary supplies arc handled ~n c~n~uod~t~ ~ groups mn 
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accordance wmth the basle materials from whlch they are made, 

chisels a~d tools for surgeons, ~ntlsts, carpenters, stone masons 

and plumbers are handled by a ferrous-metals sectT_on, that ~vash 

bowls,telephone !nsulators and false teeth are handled by a porce- 

laln an~ pottery scctlon, that brldgo tlmbors, telephone cross 

arms, modlcal spllnts and spokes for camsson wheels are handled 

by a tlmber products sect!on. It should be obvlous, and ~t Is 

true, that there would be no posslb~hty of getting together, ~n 

the hands of a sold!or or un!t of soldiers in the fleld atthe t~mc 

rcqulrod, all of the artlcles required for the performance of any 

functlonal duty. 

V~hat I am trylng to polnt out Ib that successful mmll- 

tary supply zequlros a set-up that ma~ntamns an unbroken cha!n of 

rospons!b11~_ty for assemblage and s~pply fro~ the source to ~he 

fmnal user. 

There ms an academmc appeal and attractmveness to ~he 

argument of those ~¢ho would apply the pr~ncmples of commodmty 

proeurement and storage and mssuo to the mmlmtary establms~naent. 

In your studlos at thms s~hool yo~ may have revmewed the ~fort 

that was made al~n~ that llno Dust about the tlme the armlst~co 

eame ~n 1918, snd its consequences. 

The whole obDect of sapply ~n v~r is to enable the 

soldmer to ~mpose hls w~ll ¢n the enemy That ms the test of the 

c@rrectness and efflelencv of evcrythlng that ~oncerns mllmtary 
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supply, - its organlzatlon, its methods ~d its results. 

It should be recognlzed that each general category of 

supply has character!stlcs and problems that are pe~llal to ~tself. 

The procurome~t of coal and gasoline is not llke the procurement of 

guns and ~unlt~on. The procurement of radlo equ1~nent is not llke 

the procurement of medlclnes. 

The~e lllustrat~ons are intendod to polnt out that a 

supply system must have a flex~lllty that recognizes and prov!des 

for those d!fferences. 

Finally, there Is the psychologlcal s!de to the supply 

buslness. No enterprise can become so great as to become ~mpersonal, 

and reach a hlgh statc of efflclency. The most powerful !ncentlve 

to human effort (and we expect superhuman effort in ~ar), zs interest, 

personal mnterest and collect!ve !nterest. In the reglment an8 in the 

dlvls!on We call mt esprlt de corps. 

Thls,then, ms another reason why the organlzatlon of supply 

along functlonal hnes, ~Ith unbroken chalns of responslblllty ~d 

~ith all the prise and obllgatmon of organmzat~on splrlt, ms loglcal 

and best calculated to satlsfy mlhtary needs. 

Now, where do ~e ~o f~om here~ That ~s, where do you go 

from heree V~ere do the graduates of thms cellege ht mnto the scheme 

of th~ngs~ 

To those of you who become prosamc cogs ~n the machmnery 

ef current procurement, the course you have pursued here wmll gmve you 

a broader vmew of ~e thmngs you are dealmng wmth - themr sources and 
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their rolatlonsh~p to other artlcles. You ~ll recognl~e a crlt~eal 

• tem and a serlous problem when you meet ~t face to face. You 

will see more th!ngs to be done than you saw before. 

Procurement pla~ing for war will have to go on 

indef~nlt®ly. You have learned here much of what has to be done, 

and how to do it. I have notlcea that as thls work goes on, and as 

offmcers get a bettor understanding of It, lhe bmg problems become 

clearer, and a groat many of the l!ttle on~s cease to be problems 

at all. 

Wonderful progress has boon made In procurement plannmng, 

~nd I doubt mf cmtlzens generally or even many of the Army know how 

much has beem~ done. 

Your heavy thlnkmng, however, should be dlrected toward 

the parts that you are golng to play ~hen war calls Into actlon 

the full functlons of the 0f~ice of The Asslstant Secrotazy of War, 

and rev!ves those s~per-agenc!es rec~ired for the control and 

coordlnatmon of the bas~_c resources of the natmon. 

The Supply Serw_ces are better organmzed than ever 

before in our hlstory. Their procurement ~achlnery ms well set up 

~nd can be expanded easily to meet the straln of war° They ore 

go~_ng to need essentmal help, however, the very help thatihe 0fflce 

of The Ass!stant Secretary of War ms organmzmng to provlde, - super- 

vmsmon of methods, coordlnstmon mn the allotment of cr!t!cal mat- 

erlals and servzces, representatmon mn the d!vls!on of r~znroes 

betu~een the fmghtmng forces and the cmvml populatmon, contact wroth 
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%he SUl~er-sgencles %ha% may be sot up. and dxploma~o or other 

measures necessary to obtaln crltlcal artlo!os from forolgn sources. 

The bu!idlng of an organlza%lon to perform those dutles 

!n t]/~o of ~rar is a very conslderable task. If, in your course at 

thls college, you have formulate@ a plcture of that organlza%!on 

~nd these dutles, ],on have done a good 3ob. It is loglcal to expect 

tha~ ~he key men zn that organlzatlon v%ll come from the graduates of 

this school. 

L1ke~_so, It is reasonable to expect that manor of the 

~iost valuable men !n the super-agencles w~_ll be products of the same 

tralnlng. Thls ought to be true In order to pl eservo thst contlnulty 

of purpose of whloh I have already spoken. 

Men who have an understandlng of m11xtary needs v~111 

go far tovTard guld~ng aotlons that w!ll assure those needs znd ~t 

the same tlmo prevent aat!ons that are lll-consldered or extravagant 

or unnecessary. 

Right hero let ms say that If thls school does not make 

a study of what super-agcncles are needed ~n war, and what thelr 

organ~_zatlon ~nd functlons should be, I do not know ~rhere else it 

will be done at all in advance of the emorgency. 

][ commend these thoughts to your contlnued study, 

wherever you may go, and congratulate you most heart!ly upon your 

completlon of th!s ~mportant phase of a vmrk tha~ has such boundless 

poss~b~llt!es. 
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