An sddraxe si#it#g?ﬂﬁ by Zeptain B B, Tedwwright, I,
Agsiatuns Ghtef Coordiseser, Pebrasry 13, 1983,
buture: the Aray Indistrisl Jollegs.

Nasrly niwe years ags shen $ie firsh [lrector of
the Dursew of the Badget, Geoersl Ieews, wndsrtosk the task
of talsneing thé mstional budget, be found the prodles of
Hquidating seemimlstions of sar mirplus o B & oot prosee.
ing one £nd ane muet misteptitls of mordination. Sorw than
fives Bildon dollars of Pedsysl wnsy vare tlsd vup in sorplus
Froperty. Ilguldedion wse golng oo slowly in & wiber Supe
Baeard way Sorvugh (e unosordinsted sflorts of thn thres
dupsriguts, dar, lnvy snd Shigoing Seard, ehich held the
Pale af thees sppliss. Yhe mseritets #ers glutted with the
wele of war surploe, et Yhe Fedsrsd sctivities st angsowd
5 Mquidation warw purdbesing for goveranetital gae guantities
of materisl Ldmtianl with that which the Sevsement slrsedy
Hald o waretoumes ot £ Terge sxpenee for stornge, or whiek
had reewakly Yo s ld 2t & sserifice o deslars vio ramld
it to ths Govermsent and reslisdd s handmme profit on the
damble trsashotion.

' The Dudget Phrsctor placed the situstion defors
the Presiami, #1th G remilt that the Office of tbhe Sidof
Ssordinator wos crestsd by Exewuitive Order on July ¥7, 1521,
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a5 & urt of Yoo Netlonal Fuigetary System, Sings the
Mastdation of war warploe wis #; prrsmpunt sonsideration st
. $hel i&#ﬂn% priginal inties of L olfice relnted prid.
eigally $o Ahe inventarying wad diwpessl of this property.
Prigadier ganeral H. . Sudthar, a5 efficer of the Avey,
whe hed Sasinguiabed Kismeell sy ded of the Zsrrioe of Bupe
}girﬁb{»gm war wan seleetad Tor this Ay sod He Sne
maliataly prossedsd So arsuts She nkohinery nockssary for
fis socomiishnest. He ssenbled s wil group of assbebe
#abn and. sekaklisded = 1t foroe of afficers i vore
deplpated ue dvis sooviiontere. me af Shess Ares sgordie
© gators Wok stobion in etgh of the Aruy coTpe sreas, & terdd.
torisd division aduphed arbitrsmily to the coriinnting were
vice  for souvenieace. 1% Nis ewo offias he otadlished a
tnidniion sastion wmpesed of Sws mb-divislonn, the Fede
aral Jiguidation Seard snd ths Interdspartosatsl Travefer
Mvigion. Wik these ware aswsclatsd 2 supplunental sordle
suking sgeney, the Cahwral Sopoly Osmmittes of Voe Tremsury
Daparteant, Thie Mauddation Noard fusciionsd s a dirsgler-
ste of salns, a0d 14s proessdings fn ssledlishing & 1iyoida.
tion yolley fir the Govarmmat concerned jriserily these
sgmeden Sobively saphged 1n the sale of wurplus properiy.
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1t beosoe evident slapsh Smuedishely ¥ast the
greatant a&m in B depseal o7 wurplus 1oy 5 tinnse
farring 1% to other Fadersl sotivitiss which had mesd for
'1%, twes avoiding the sxpentitare sf fofits for ssvpiies wideh
Abe Govermment slready peswsssed asd whioh eouls be 213 in
the am mariet for only & fravtien of their astual valus.
%‘, Imﬁr&tﬁﬂmmﬂl #ranefor Melelon wun dasigzead to sost
Uhis phase of the Tiguidstisn proBlem. ALL mrplnas Padsrsl
praperty was cloarsd throngh Shoss soiivities sod sises their
aatabll himent there hus prsesd Shrough thatr hends progerty
%o Ens walue af fors tdas fwad Bi1Mon dollsrs, eblis the ee-
sianted wvings ramiting Cron interdepartmntal trenslers is
almoat oo dundied Tty sillions. Yhey sco rewonsible in 8
Jarge sasmere for Ahe woiind palicies under whieh thie vnet
Heutdation srobles wss condasted, snd vhiah Uno Sovarnasnt
1x 4111 folipeing in the dlapossd of 13s surplue meterial.
B ?@ﬁﬁﬁﬁs and N}g‘fma faranlntad by the boord for the uule
eﬁ.am;ﬁ of sarplus sippliss and Yhe csoFdinatisn of ¢xlos
ﬁ%m%# the sevarnl depoartnanks 2ad sstabligtasnts hews
bsen adeptsd aad Yaswn %wg;éﬁ ronutine. Thevsfors, its fone-
$ians s (& @ﬁ%&imﬁag #Eencd Lalng no longer decansscy
" the Federal Yquidation Beard was dlssolvsd on Sovesher 15,
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satsbilshusnts congeraed, and sll Yo finnl, except that
anel hends sy sppeal Lo the Descter of the Jurem of the
Mdeak sithin four days after the recaist 08 notice of the
ssardinating ovder, and i¥ not sustrined Yy the Dirsctor of
the Pudget, may Appssl to the Prasident of the United Stetes
within elx dnyn affar the destelon of the Iudgat Wresbor.
17 sooh apoenl in st token, or L8 mot mestsined, the dscle
wion 48 stestion #hnl) sband sod shall Be pebiidied o thoue
sffestall, By ths beads of the degarteents soncerned.

It mthoriged the (hisf Goordivstor %o eall on all
burwan ohiefy snd smplayess of the Daweative Covernment ie
forni sl sy avallahls m:vmﬁa; dewirsd for paryosss of
senrdinatisn, sad reguires Shem %o sbised aoy confarences
st serdinatisn me reihested by the Thief dosrdinster. It
placen the afficers a;mm on manrdinsting daty is s status
of rasponsill ity Shrough Ybe Ohisf Soordinater %o the Fresi-

dunk.
¥he Ontaf tnexdimatow 5o RNs an Instwumentsli vy

for raliaving the %&ﬁ&mt of the detad I of Arveoting Bove
sriment aduial gbration in all ity branches alosg the lloes
of wm& Yasianes polley aad stsndard procsdurs. 4w such
inatoumants i dy, 1% L e duty of the Ohief Ompdinstor %
promie the ﬁmﬁ&w of %Mﬁ svovstions and seoure
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%o the Shearanent s bonefits af 1w gonssguent esonony.
Gasieral Dewsx ssetes in bis Yook “The Firet Teer

2 ¥he Pudeath, se followss

A % % % An Gevarnssnd Wsiness su 3a privais
Meafneny conelant sxewctivs atbuntion wnder gian
and peliey £indk Linell reflected in efficisncy
and mwg whilis sxeoniive Andi Piarancs, exiate
AL In Jmr Gevearsmmd iia the pant, Sranslatss ite
a1 Ante. axtravigance. ¥

In thus promoting ths efficimméy of Govarnmemt

sparationy, it is ?M a¥lixzation of the trordinsbing service
4 spoly §m m;ui of Gonmsrvation, csoparition, conte
dankion, ond &iMﬁ&ﬁ@ﬂ sharwver possibile and b weke
rugymcundations foy W@Mam inzi istion whegevar prasent
law in bn sesCilat wivh Whede priscizles.

m&é&a wprdd fL8 semgitiTaty of maltarg vequiring
sppliantisn oF thess principiss huve Desn wady frou tloe
siow By Law or Dxscative Drder o particouler sgenciss, sad
Lraee matters o sanipued sve oubadis ihe Jurdsdiction of
the eoardivafing servica, Woile the Turesn of Zf¥icisney Lo

savigned ;@imm in this field on reguast of sxonittaee of
ﬁ?@%ﬁ L m;ﬁ feparinsnte, severthelass, ke csordi.
nasing wrvice, sobing for the Frawident, &a the only existe
iwgﬁ;%m akengy - waoeet Congress « with suthorisy W
sprly miﬁ yrinslples wmm saong departnmts and estsbe

iimw,»n
| m priseinies stated wre ueel by the sordissting
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serviow in ths L% of tha falloming definitone:

Gasaervation » nrokesting Cran injury, lavishnsss,
, Joax oxr wastep frugality.

Soopetation « Wwvw:am% wifork: slding
othore.

~

fosrdlmation » aﬁm&i&g hagponious sdjuntaant;
/YL

Taodardisabion » setablisniag % gags: gulds, nodel
4 Soat} making lews complex;
#tiaianting usalews varisty.

-

Jgrerncmt #mmﬁiaaﬁ see ddvidad into ¥ wlasses,
$ame, priswry and weesndsry. I2 & sllftsry srgenisetion thess
sparediond wre aasigned m&s&eﬁ%ﬁy to ke Line and sisff.
Privsry sperations are paaslly sesigned oy law @ 5 depsrds
mank oF entablisaeni aell” the sosrdtastisg service S8 cungermed
with m&h apsrations pely Whan tnay have buan sssigued in
summn o Gy or more Fokarnl soUlvivion wd @astions of
eaordins¥ion ste thwalvad, ov aimdm apaeation, while spe
ﬂ@a&&@%& ona }"aMX sotivity ﬁ#‘i@. fa complamentary %o
and oF aore EFlwly spirstions heipowed ¥0 siher Peders)
&aﬁv&;im snd qusriiane of wobaration sre tuwilved. fee~
ysary oparstions ave thowe #aﬁah lead up to snd suprort toa
yhimady spereiiong Wt in themaslven are saelly Japlied
%sxf not AEntud fo the Taws assipning Danctions to depart.
sanie and astudliabasnte. Cosoadery eparalions K5 29k
orslly gomsom fo all dspertmsnts wnd estoblishaents snd 1%
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58 Ix prvneting Shelr sfficlianay 2k She grintent oppor-
ity of the scordinaiiug serviee lles,
Sulowel WLIL N Polab; G.W.0., V.S Avey, sknben
L She ferewurd do Sha YOITice Nawel, Nawaiing Depaiteend
“eaen work kn say erpealsetion s ssmstial
e soeoupilshtient of dadired rasuits. A » =
An il atrabiive srganlsation et b w0 marvile
waked snd wuliod Sopether that 1% nots 85 & B~
Nouire waltn
Tids diatoment Sppiins »iih Ahe sue forvee W Ui Goveramenh
a8 & ¥inle o Lo Iurgesh si4 wont somplax Tusisden eXEERL ahe
o &n Sha werldee 28 % Say of 145 cowponaih parts.

whee of sverilamiton wnd defintng the dudins sl pawers of

he Rt Gserdimior, sistes slm:
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oamer Sadiatel aheve.®

Widle the Dsngress Bax sssigaed fo Desds of departe

sents snd suberdisate offiutals Y pérforsencs of oertala
wpeuifis dutien, 1% Le rwpugoont te comzditptiosel interpres
Sabioa- xad oeond sdsindstrstive procedire fo contwmpiate
ot Ration da 6 sy vay ofier W in soordanee with the
susained plane st peliabes ol the Presidesd. 90 reguire

sanfermidy 1 %od mi Lofringensdt wpon Vai, o5 Wb esulrary,
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‘*lf sdsition do LBy repponaidi WAy of Basds of dwgarinents
sk suderinnts $Xfketnln.

e Chisf Croraiasherts Dffice S sob » Jessr &
Be yupsrinpessd syer and wpon She deperinssts ssd other
Yrenehes of fhe Emaouiire Govermment; solther 13 13 = Teres,
weni 0K Aben; ser dess 1% shtawgt S0 sainwe sy of thely
Tusstions. T4 58 what ids nave M; A sgency Tar SEre
aimadisn of 21} sativithen. TE ragarde as & carflual prine
. Wigls ¥t iere mtbority Lies thave muat dlso Pest respen-
x w1y, mmigg i i:ﬁ Ste polioy of the offios
Wring ahond merdiastins By agrsmint sung Chase dpariemty
et wrw sugaged n ralated sotivitien; %o sall tegsther repre-
ssntutives buving sshhoridy t» spesk sad sl for thelr muwe-
sive departuants, o ik {x Goafermon viens Ny b faber~
changsd snd ¥he preblems, guryesss, sud ahjestives of vach
depsrtmint nay bicows Saswn So sll atbars; thus » Iios of
askisn may be agresd wpes SBES %Il vamll in grester semmsny
and inaressed efficiemsy 8f Misiness sdninistration. Depend
mes Lo M npon She slagedl iy sad Indeprity of sfficlals,
spon thelz leysity % hs Gavermsest an & Dusiness sonesrs,
sud wgon thelr dewlion W ihe Soverseenhty fokarestse. WHe
fonTidsach s nel bass misplecedi for whils Rk sxeentive
Mide Yeonidovsly to his irogatives azd Walisvan 1n the
seprems Sagortanae of EL# aun departmant ov burems, vach
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Bas Soem wiiling % give & lithls heve aud & Uttle Shere,
o Bring shout & sibmablon Sk ML rewmly in seonsay sad
stielonny.

Yae Thinf Ouardiastar das Yenlliged 3t Ahe prode
Tewn ol soaditions sonfraviing weary sspsrade Yranud of Sawe
sronend wuld nab Be knows 33 auy one parson. % Astenpt B
" Smpews & gemeral plan of astien without wedsrsinading indl.
vidiaal prodisun €113 aniy sesult in chaos sad insffioleney in
$toss Tranebes in sblak Shak pessrsl polley wny wo¥ applieedle.
By wouferenes Shi agreament Shese aviers sre avuided and prvoe
pomed gonarel yolioles ary shandensd shen 3§ Vewnen evidend
ek smBeny wd fTicianay vl 3ed Yherady ¥a secured.

Ton Todawnl ssovdimating service souprises $he 0en~
17ad ergant setion §8 Wnskinglon, cnsieting of tae Offies of
She Ghief esrdinator aud eleven sourdimnsing Vesrds, asd Ve
fisld servies, wonstating of wiss ares sordlaaters sal sbyed
286, stive Feldewsl mstnene zemsistions, the lakter dletrkie
Wated Sursnghont eontineutal Usised SUstes, siee Alesks,

- Weemdi sad Farte M.

The Office of the Jidel Moordinntor Insindes the
Oeiaf Ceovdinsbor, an snsiatent dhisf (uardinator, sud
sine Aspf sbanbse $o ﬁw\ hial Sonrdinntor, &1l sestgusd far
Sids by Dren Ghe verteus Sipartuants and exiablishmenis
of She Federal Sevarssant. The sffios saintains clew Sovok
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¥ith the mordineting Joaris Viesselves, snd =ith the fleld
mm:w{ by masns of reports, tovraspendenss, sad sasnalionsl
porssonl viadkn.

) toknghdmatal «ieh the salerged sledion assignad the
ssordinnting servics saoe $hs estabiiabmmt of other evovile
Babing sgencies winss nesd had alrsady begrme syperent. Fithe
45 5 uwrs spase of tioe thars wers grestsd the Tedersl Pore
shaslag Honrd, tw Felwrnl frafiic Joord, the SeordinaVr for
Hotor Teanvnset 6f the Hatriot of Dolusbie, the Fadarsl
Specl flantions Board, the Interispartuosntsl Zsard of Sonteachts
and  Affustamente, and khe Tedernl Jeni Bebate Dourd. Thawse
wire o liswad sbasguently, shas sseditions {adleuted thaly
dandeabi il Ly, by She Inberdaposrtuentsl JSemrd en Supiifisd
gfiton Prooedute, ths Coopdinater fur Purehase, the inbeve

partuantol Prissbs Seard, sed sers recently She Turast Pro-
tuobion Besed wnd the Taderal “hendird Sledk Ostalosve Nowrd.
The Porssdent Doafevince on Frimving, sn sotivity siresiy in
sxinionge, #ue wim apmsunead ae B oemiinatisg agmey. An
tholy games Lndicate, Ssth of Lhene boards wea dugignnd bo
mask & spaelfig nesd.  lo ovder o vimalise ¢lewrly the
shareota? and wope of tua dudios assigned thew, 1t unet be
Dorms I3 wind that ess sgenciss ave $3 offest mbanding cone
aibkaey in which dwgerbaantsl rapresmitatives now brovught
Sogothir fn order that ey way Be Io & betier positien %
undersbond snd serve Ve best sdomomic inbersste of e
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FYodoral fovernment as o #hole, whils st the save tine serving
Voalr respective departzenis. They are in no sonss wmlga-
mated organixations desipgusd % tones date any Wasiness funes
tion of the several depsriments lnte a eingle tedy. In wuper-
sising thale activition the dhief Qoordinator is gulded by
he pringipie Vhst Mhare mmst Bs mfficient flsxi¥%llity in the
orpgaaisation ss & shole to peruit frssdonm of sctlon ou the part
af the rapraventstive natts.

yﬁw prginkeation of the Fadaral Puvahasing Moard
ip fadrly typieal. This boerd La sompossd of saw roprssen.
tstive From esch Swpariment oF satablishoent heving mthority
o parghase supbliss, together with tho fapresentaiive of the
Fodersl Spwsitiostions agmﬁ,; who adks a6 Msleon sontact bee
twaen these bwn setivitias. ¥aoh reprsssnbsiles may hove ans
or mors asgaciates desigaated Yy Klmwelf, btot snly the repre-
sandativs s a vote. The sxsmutive chalirmeuship s dslegated
to &n afficial in the Unief %MMr*a ofticw. The boari's
invastigationel work @ﬁémﬁamﬁ wrgaly by four comnittses.
Baosuws of the seouit ¢f study vade necersury by esch of the
sowplex problase comnected with the gurchase of commodities
by the swvaral large dspsitmsnts of Government, ong of these
comoisbens 1u divided into eight mb-commitises sad sixby-ons
advisary groups. The ohalmnen of thess comuitiees sud sud-
comeitiaen ars designated from mong the veprasmtatives
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ﬂ; Yo bosrd, m;:ng mawbars of the sabecovmmittees and ede
visory groups are officials walsctod bocause of thslr wr.
tionlne M&w 5% the sommaities §3 Ba considaved. Tw
Wﬁ of & oossitise L wonsldered ¥y the whole Yosrd and
1# alnnted #ﬂ: OF Withoub easndment, or ix rajectsd, Hhan
& report s sdapted An S48 fimel form and Wvﬁ by the
Ghlef Dpordinater, 3% is premwigeked through bie affics as
5 puide t mll @m&& and sxtabiinhmants in perforsing
tholr purchass Fumsfions.

M The e ne ;sf the Doard ie to ovardlants the puve
win;sing i;ﬁ%iﬂﬁ&ﬁ: of all dsnertamnts of (e Govermment with
s ‘yi#ix ts briaging the Dovevamwet's wast parchasing rower o
Basr Lo sdenring wmppiies st 5’&#&{&? godt, $n olimlmrting Ag.
Pilestion of offort and redueing overbasd expousss and In
sKiabitabing seonsifonl nelhsde of purchass.

Exuaplaw of Vhe Board's secstiplishusuts in the
pealing of wmm are e presmst syetex of yorahasing
Tdrkonting odd By the Navy wader Hsvy spseifications for
?r;ﬁiimﬁ? ali of ths larger Government depattuents; Vhe
parchaes of Samline on Yar Dapartesmt contragts for the
daporinents fu Zadhinglod and tue Pedarsl activitine 18
aevaral oihwr eibisn; and $he muypidiog of previlons to
Mﬁi;a %';mw Burany sl Pubite Yasith tervise Bowriials

about Doaten on Sevy Departewt eombiusts.

*

e
£

P



el

@ ® .

o,
ES

fm board has Drought absut & grodusl sxtansion of
the ‘fs;m 3f tus fawpeetion service of ons deperimant by othavs,
thes witelasbing traval and gverkisd exponges ond ziving 8
Tis0BL 116y to the Covernment inspoction service. Vor ssaupls,
the lnepeotors of Liw Buresu of Sutmal Industry inspect pro-
visiong sud wents for Guvernment bespitials in Sowton, for the
Hudpping 3;&'& §n Bew Tork, and for the Army and Hevy in oeny
places, while the Niry's bighly developsd tecialcal luspegtion
snrvics bav Been amade arallabls t5 511 depurizenty of the Gove
orpment. The sperations of the board are elosnly interrelated
*tn thess of the Federsl Specifications Bosrd and the Pederal
standadd Shock Ostnlogue Bowrd snd in & Jawser degros with
Stams of spveral other cosFdlonbing wetivitien.

Yoy Fedmred fpesifiestiony Hoabd is the wedium
Yurcugh wbich tha Dhisl fherdinster susores smuony in the
procursount vncer speetflostisne of mabsrlsle acd sorvices
ussd by the Covermmsnt. It complles and promulgstes standard
specificatisons for mutaviale nad swrvions, Lrings thens
spech Bl eatisne S8t harssuy with {be bost povaperaisl nrate
“thon, and whem poeuidle endenvors to brosden the fiald of wpe
Ply«  Tos Dirsctar 61 She Surenu of Stendssdw is axeo ITieis
coslrmen of the Dosrd shich conslsis of groups of 75 tseh.
ndoenl comsitbons mude up of experts selsolad for thelr spacial
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knowledgn ;ai‘ particuler commpiitise or elaswes of comnod.
$h445, Yhews fscinlonl cpmmitbeen are sppointed frow ks
to tloe as comndities of sarvises are Luisn up for conelder
ation, The board bns promulpaied 1%s six hundred and f18%p-
firxt Yaster Pedersl spasification und Bag racestly approved
s now fors of parshoss apacificotion in #aieh a1l future
spaci Diontions w1l o promidgeted a5 Jar a9 poawddls. Tt
is vox ul% Soo weval belag o sew csmufecturste platisg
on Shelr predudls the siolesants “g produed eonfarse
ts Padtid flobes dovermased Mewbsr Specificstion _ .Y
The Fedwral frefilc Bosvd way sstoblished for lhe
parposs of sffestiog smonony sad bxltar vusinsss sdoindstrae
tian througlout the dovarsaent sarvics iz the Dasdling of
pucwsnger, Praight sbd sapress sbipssnts It 1w uader the
a%im;tm}a of an feiutand o the Jhiad Zeordinstar wie
is &Mﬁﬁ&ﬁﬁ the Soordinatar for Yesffic. It uiilivae
in » practiond way s varisus avallable earrying fecili-
ties., fdke the Furchasiog Bosrd, 1% L compossd of one
reyrastntative from sach departasnt zaking sbipsents, snd
its slevionl ;*am is furndsked By dstall fron the asvaral
deparizents in proportion fo 3he woluse of shipping dove.
Lvery Governaent dolpment of bee or wre osrisads 18 rew
fersad to tbe Wosed for sowting snd Whrosgh Sle eontrol
of Iarge shipmonis snd by swsts of ibs contaot with il
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carziers ihe Bgerd hos been sble % obtalp vary velusble
soneensivas shd to &lfact lergs savings. a8 it sxists at
prosent 1§ prevides a &ms avesnt sstion around whieh
alght Be dulit & federal trasffiec bwrsaw, sbould moh en
#etiniby sver Lésie 2 ssussaity.

The Pwdersl Zesl Eekats Homrd, undsr the chalre
manship &f the Sarveysr Qeneroel of Real Zatats, coordinstes
all metbere affecting the rexl proparty of the Covernoent,
iseluding yreouremnt, ocoupsney sué dispownl. 1% oollsets
and comgilss dala pertaining to owned or Iansed real extute
and wogpgents chenges tiat say be desirable in the interost
of thé scononiosl ves of lands of Willdings. ALl projects
for the gurchane, sile o lense of real ssiote are requirsd
ta e submitted 4o the board for clearance. I%s dscieions
form the Bisiw of the Survayor Qensrsi's action on all resl
sutaty Qfﬁﬁa‘lﬂ.

hese fowe imparismd boards provide soordinsted
cantrol of Vi phrasount busisess sctivities of the Governe
menky purchess, raffic, spaclfientions zud resl estate.
¥a lesw imporiant, though wore spacialiced and lmited in
thei? seopey ars ihe Pemsining eoordinsbing sgeccies.

Hhe Interdeparinesisl fosrd en Sluplified 0ffice
Procadurs is sngaged in devising sbendard famms and standsrd

-
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practimes fo¥ tha offies proocsdurs of e Jovermwent. J%
Bue Beon very wnecaseinl in m%&ﬂm & wsuz of Bone
shanderd offics autarinl and has reduded ¥he supply abhimh:le
on savelopas, wrapring telas and sinilar Liees of common uae
feom many mW& ts » velatively fow Stawn. 7% bns jJust
mm;;i%% 2 stody sad standsrdfantion sf the povernwndal
Taevs raguletinay #hich will wndwbisdly e msotsd nds
law.

e Interdopsrimeatsl Soard of tonkracks and Ad-
Justoenka hos vreperad » unlfors tonk¥act low to govern all
Aupmrtments asd establiishmants. This law in now Delurs
Bongress and Lis masotaent »ill 4 ok o fectiitats the
operation of the Govsrmment’ s businews. The Board hos oone
plabed the stsndardissbion of & lavgs muster of eontrack
formn and is a8 pressnd snguzed upan 4 revisise of then.

T fhe Iaterdepsriusabal Petents Mard, the Forest
Frotagtion Baard sud the Fadursl Stesdsrd Glock Jstalogus
Based meary ctanted to dawl with specific problsss. The
Patonkbs Donrd Bas besn sngaged upen the drsfiing of 2 uni-
farn low regarding the hendling of inweniloas of Vedatal
wﬁeﬂﬁla&& thoes donated o the Jovertoent, Sod bog
inololad therein s provisian for the Mownsing snd crsege
Meonning fﬁ patents whigh tha Guvsrament owns or in which
5% Baw an dnkersst. The Torsst Protection Bosrd ie coore
diseking wad bringing Vogether for grester sfficlsaey tha
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the Faderel activitize engaged An tis various phoses of
forsgt protegtion. The VeSeral ftandard ook Cabrlogus
Eoard bas besn sagsged In odagpdiling » detalogue of all spe
pliss mnd squipgdent regularly procuted, stored end Lewed By
the serersl departments sit asta¥lidhments of the Sovernaent.
the First ssotlons of this catalsgus have Jusk baen lsmed
sad Pty wes by the Joversment and probebly by the somrarcisl
wutld will greatly feollitdte snd saks wmore sconemiesl thelr
sapply tp'rmm@twam Beok of those bourds, i 1% poriioue
Iar Fiald, 19 acomplighiing velusbis snd sonebructive work.

Tom sckivitias just Saseribed pruvide the Ohisf
oo dinaboy »ith & sell-contuined arg%m‘mtien. In opier
to derive the sexieus benefld fyen thls oveeniestlon mnd
to give 1t spd the erse sooprdinsters » dirvect juint of cone
tuct with Daderel sotivities in the #1014, the srzanizstion
of dditional coordlnatisg eganties, known ce Felersl busie
nass masoclatione, #es undortiken sud the firgt nswscistion
wis formed ot Ginclanntl, Ohie, in 1921,

The ning ares soordizators, who arve in charge of
fiald cosrdination, gma whe ars the connecking Mnkys b
twsan the Shief Convdinetsr sud the Podewsl burinens asso-
elations, sre sasignad to ferritorinl Jdistriots based
primarily oo Sis corps arsss of the far Departmeat. The
fundticns within Lhalr wress are vosparable in genarsl Vo
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thone o7 the Shlef Ceordlsetor with respact to the Faderal
Bovermment Ay & Whols.

The Federanl boniness assoctotions 2ie composed suw
tirely of Feders) smployess who at Iregusat sacrifiew of
Line sod laber Wld regular sestings shich sre presided over
by duly mﬁ ofilcers. Thale wis porpose 1o to premote
Hconany mﬁ efficioney in the ghuduet 82 pwhlie business
within theixr partioniar localiftus sud they ware orested and
sxiat today for ae other purpese. Amoig obther things, thees
¥odsral bisiness assselstions bave bewn inctruvmtal in effegte
fng the loan of Gevarnment trudie to the Fostel fervios in
handling Ghristoss meily v procurisg of flee and storspe
spaee in Federsl ol liknge snd Inassd waredousss for sgencies
in nesd Chereat, frequantly recomsending, affer forider study
of ¥he situsiiong & renssiguaent 5f spaow} in making belsphone
surviys in gertsin cities to sscwrtain shether s redsstion
£5 servies way be sffected; in arvsnging for the eob wliddee
tion of yurchasss wvhers sapplies and msbarisls are ueed by
sere ikan ane lecal mtﬁlim‘k\m tiat lower bide mey
be pbkaiued; and in wersnging for the transfer of sirplus
wmppiiey sud antericly from one servics for ues by another.
They avs srganiaed on & Selinite plen wikh cosadtiaey ape
pesubed 8 sonslder mitiors msewetidla of ossrdinetion.

BEvary field sckivity Ls meprossstsad 1o the Pedercl
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bushrnens gmmeimw# g¥ ths youe I wakoh the sotivily du
Tyented, and 8il hwigi saswative bunds srs suislosd by du-
parimamtal instractions to psrtinipate setivaly in the spete
abions af the awssolition.

Poa Federsl toeiness pesscistion Ls W nsle o
M&Mia;g t;xii af i%s xons, of Wdeh it Torss the omnter,
Supongh ¥ weereise of foltisiime 1n Yhe avslgeeant o8 wie-
slone o Lts comuiStens, By he disssssion of weias of i
sraviang sevvies sfficimncy wnd affecting econony in opers-
¥on, sad by the yooling of axperience, nyiskss inowleige
and faeiiities for & avmwmn parpowe, Tisoe aswclations
sre gade eif walisat, self-musbsised usibs. Thoy are uwader
the Aireod mpervislon of Vi Sres codrdinatyrs.

Thesigh the Bosrds, ares sovdlnators sod U Fedv
atal anlanas smuniatians, nad with theiy ;mﬁgm%mg $he
Shief Saprdieming woekyises Vae routine business sotivibies
gi‘aéiwmmh in aciion W ‘E}%&ﬂ& roukine setivities, howe
s, Lsars Save devolved epen bis office corkain olssellang.
sas fumatiens that defy olewsifidatlon. Thess luaiuds the
setivities waieh nvs perforned by the Lmusdiate asclatéabs
of the chisf Dogrdantor, fame of thess sctivitiaw are anly
baspariey TReantigaiicns, wdis athars moastituts contimovs
sosrsitane. For mumple, e fovaruisel b %ﬁs 14 dinposnl
sxtensive faeilitiag for pnmniomiion 1n the iy med Hevy
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fadlo wats itk Mﬂ%ﬁﬁ lssued Lhlapbons and telsgraph lines
and vhy Alngica ondly mnd belsgraph Xinss. {4 waw only rersly
thet Sees Tiool Mltfas wers useld by pay of fiéd adnlniedrative
‘Warvices dkowpt the one W¥hiEk Lmeeliatély esntrolled them and
fﬁw wers mimm o mirw &fbar sonaideradls stoly
;iﬁ Arwy sdkenge conter ¥an aatollished; bavizg 1n Addition 1o
Lt oum, the Wary faeilities, sad ihia waustge conter taak
aver a1l ar & greatad pert of Yos dlepated tenllie of the
séveral Felwral servides. The remiting awsusl wviag nis Boau
b kan ksl
Pom senrsisatisn of £33 Are Govartuent swrvioss
walntelaing patrole un the Torders of the sountry i ssotber
problem thst has bekn stodted ln U office. fomwe bulf
dowen nareiees ander four dwpkrtmsnts waintain LoPdsr pae
Sroln far S5TTerust purroden. At preweni Yhey reoder Uitls
or o neslatanes T ook sther. The Pewull of Uhis wtudy Ls
‘ ‘ﬁwwﬁ S & pisw prepared By the Sdaf feovitanterts
&;ﬁfﬂ#ﬂt far im?ﬁﬂfﬁmiwﬁﬁﬁﬁ of 83l berdar pabenl wotive
3Ly sad e eoamlidnbion of foreed aad statlons shigh
(LI remit in s Samreess L affectivensss and raduced cout.
s ﬁm 3 veprassated Wy lagislstion whieh i4 sow panding.
tmrveys of the Selephons dervice sxpwndiforay of
She Covernsont Bavs bewn made Ln sodperstion with its Norsm
sf siaadards aad & standard fors of netionmnide gontrast for
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hisfphbm warvios his Youa &&W:ﬂﬁ and Lu wow in ues sut.
sl o m&mﬁm fosuk of mmwm woed et and pare
RnsL, Adfustwente of office and stovacs apane oot felling
withlh the purview st the Yedersl Zasi Cetats Boord, sad tha
Arvide snd myply of WAldings wnissted fn ths aew Pederal
Wilaing progran, semay She stvetiag of thlw offies.

Llorhel and guers sefeed in Yo suforceuent of
the Thghbeuath Acesdsent a3 Bbions] Prodidities set ave
diatritated by She Sar Soordlnator uad srss saerdinatory
for e 1 sesardensn with Sivmvid ragulntions, Yrsushant
© $he Fadarul Govsruwnts and vosmais and vedicles satwed in
Uoaforeity witn thase aets ars uMltred 1n fhe Governams
serviee when Vhey edenw aval ble.

The offine Jue bswn sngized for the past six
Banihs wphn's projest whdeh gromiaes large savings to the
Quvsrmmens. In sinnsction with the Suking 9f the dwgenniel
Senmes during 1930, $hds 6ffiee han Lasied instructione to
thw wrem toordinktopy sad the Yadersl Tusiness asmolotione
i ring thelr swoperabion tu sbtaining shevevsr Peasiie
Ko and squipmsel e the sypresdnedsly 750 owmens LTy -
vhaors stationsd theoughowt the Usitad Matas 508 L4 tame
Anx gowsanslons. Thde prajent 1s saw dravisg $5 & clous
Mt Sha pralisinsey reparts Indisats n moving thet »i11 be
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ﬁfﬁww; i3 the avoldance of rentieg spees and aycijewnt,
sasumtiog So wpwards of & %213es and & belf dallses. 1o
give an Ldes of the Smmansity of ibis wndertaiieg, Sbe fole
Iowing Tiperes arw givan as sopsiblad for 457 censss seper-
Yissrs wappiied with apeds snd spuipeent mrlor % Jhevery
10, 1580: TAR400 . :ﬁ. of spage; %547 Sodlswy 857 dypee
sriteriy 2,680 desksy 6,570 shalive; and 657 Bilug coees.
The abave spoe sad mﬁmﬁ wau o%bained thsough doutsed
By Yhe arek soordivstors snd Federal tusindes semaiotionn
with Fodewsl, staba, soniaty, meslofpal sud elvdé astividies.
there Ly saly oks pléce of lagl«lasion spplying %o
dsordinstion. It wes sontalned In the Sray lomwpristion
Aok mgptevel Tewrwary X8, 1938, usd te s¥ followss
Herentisr 06 comlsalonet affionr sl the

Ay, Bovy, ar Naxiae Govpe #all Do deprived

o Bl vight sad allowanpeswhile sayving

it Mk Aaly xe Presideat ony Mvsetk in Yhe

soordisation of e Duslawss of Yhe Govaroeent,

Sy now BALeg wondvsted by hiw waier (5 getersl

wapereision of e Slesctor of the Burean of the

Batigek; previded, hat 0w swaber of stfieew

ataliod B Uy MAY shal) wet ok amy Blww exe

cond B8, ¢
You parowinl of the Foderal sordinsiiog service vow repie
lurly sanatats of 25 dewalaninned olfisere fron $he iy,
Kowy sns Serine forew, sed €5 civiiives Seted s fron Vhe
varisng deprrtuonte snd eetadl dsinte. Phie perwasel is

sasizind Ln Lhe Offen of She Ohiaf foordizator, i munestisn
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#i%n Shrew of e desrds, snd in the offices of the svea
pesrdisitars 4o the Flald, The okl ceat in slncise of
She abve persanik e SHE, 00680 per susun,

e Lollowing wrings ware wsde Ny Whe doordinate
fng worvios durisg the yoor sodiog ey 81, 1525, Vae lstest

reprs sy lavie;

Arex gsvrAlantors and P84 0% L, 243,400.50
Tudersl samaieaticus sarvide 1eB3%, B85.08
Brannivrs o8 surglvg sroperty 2,286 L0890

| Giprdlaabion of Weifls 20, 929
Baedluntiad of deter trunaarfulion By L7050

of Shw Mekried oF folusiia
Taksl $5, 684 Gl b

T2 all, S doordinsting servion oas affscted so sotusl sevisg
widos Lix fusopuration of Fi5, 500,571 70, ued inaluding thess.
tars of wrplus poverty. T Dubaigible sevings, due W U
wilatnaiian of esssnondanl asbinds, i Miwily balisevad b Be
Wm& fmns ¥bak amrant.

save Laperiisk Chan Wie monrbery savings susted,
Wikerars L the nee goneapbian of swrvice wnity *hiah bae
medy gmordivntion poasible. 3 thini the follywing mmeple
piesl.  fouebios sge the Batare 9T Tiasbarien foad St
apprupristions Lamritstens %o provide elebiiog for ¥ou
uakiwes of the PPN I Dolandn, wis a¥e wadis of ¥he fove
sPensnt 18 » peaoté pars oF Llusks sow davoled & maiiag
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wad &jma;g gparakions. %hen Yiis fset was oomwonicated o
the soordidating servios = ?@Mhﬁﬁ af the Doresn »f
Fisheriow wis placed in touch with the records of mrplus
property sod wis saabled t2 oDtain shoes from the Aray;
wintar Treusers frew the derion Sarps; eonts, overopsts,
reinconts; Plalkcatn, comfarters asd mirses' dresses from the
Yetaruns' Buveau; sally, oAlsking, clathing, wosgaite hars
and soxp from the ¥nipping Beard, sud medloxl supplies from
the Foblic Henlth Service. 511 thess asberials wirs transe
forred withowt finide In t1ow to be made part of the snsuxl
sidpcast of sepplies on 2 ship furnished by the Savy Dsparte
sent. This tranemction, wiils mmﬁ@m&i wpopionlly,
is significant in the Wi it indicotes. Sladlsr ex-
zapies ¢an by quated to tﬁa& point of wearisouness. They
show that departasawl fisvasve given way and that buremy-
erntis pravogntivan Bave bean willingly abasudoned viwve the
boat intersnte of the Oovarnsant ware inwolved. Ten yesrs
ags Ahst would Have Hean Impossible.

Angiher wapacl of Yos Faderal conrdinsting wer-
vice ix tha favarikile secaptonce of 1t by $hows 1s the dum-
mereial warld. iﬁiﬂ w long sgo 1 fregueatiy ceeurred thud
the repressatative of & iz, wlaklsg to gather nfersation
regarding soms phune of the Sovarasent’ s opeintions, would
o shunted from affics Yo office In ¥ashinglon, end soustives
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wonld raturn Yo his Dabdguarisrs without $the neteusary
faformation. ¥hs Offick of the Dhief Derdiaator bas bewn
yary miceossful In placing thoze Latorssted iu ibs Sovern
mank 1n convist with the wxeet Federsl officisl «in ean
favalsh the desired infomwmbion. Praciicslly svary duy the
lottars frow individuels and firme inoresee in volume in the
Jﬁfﬂau mail, m;ﬁ wppars b indleste that Bha single poind
of Jovernment coningt offered by thie offics is beecoming mere
generiliy kuown mod apprecistsd. Alst the railwssds and
stipping interests of the counniry sxprass the grextast satise
feetion in Usiug able o dontsct the shivring affieialy of the
Govermeny through ous Iadividual, the foordinstsy for %raffle.
’ﬁa;t wXFenty hwve had dussribed te you She intarast thst has
Bans seakensd in the soruereizl wirld by the sublicntion of
the Fodersl Stpudscd Sloak Salalbpue.

What wueh Bas besn acosmpiisbed By the mordinat.
ing sarvion %0 avpid wasts iz the wxpmniditure of Govarnment
fumds i¢ trme, &nd Vhet wastos still exiet iw equally trus.
The seordizating service fue besn of ingrssaing usefalnwns
and mm;a with sech ysar 28 Lbs axistsnge. It Lo nod
tesn pousible under the varping elroumeiasces attending co-
srdinntion te 2scomplish sll that is desirsd; the desongtes-
$ion of ;,#a &&m%gﬁ and the sdwmestion of thass conosynad
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by baen A xlaw mﬂmd and w311l de.  Howavar, gonsidavadion
should be given tu the situstlon sxisting prior ¢ the BTN
Lesdlon 6f Vha Yederal coovdisating eervics. Ths Sudepsndsnss
of segh dapartaest and sstoblishuant, the luss geverning thetr
srganiokiiyn, the fresdom of dectelon and setion i all mate
tars of adninistration, snd tun perfactly netursl opposition
% ¥he saparvision of thelr businesy by snother sgency have
soutrituted b the dEffiouitisn of ssordination. Thevefors,
the waln shetanle suoountersd in leproving the Governmant's
Yuslhoge L9 Vhe Jodk af » Pully syapathio and ssoparative
1%&%&&&1& o0 tha pard of mous of the depsrisents and astabe
Wabemats.

¥hat Lo ween watld Shove D ety cutlines the fane~
tloae of the soukdimmbidg servics in $iow of peass. ‘hers
1% #ELL 234 tnbs 5 matiossl defasse plan or whst 1te funee
tlon would Be in tiae of war or of avblive prepurstion for
war 1y probieantionl. Thess wavters, Jowevar, ars worthy
#f vory saricux thought. Uagesstionably the sdeind atrs.
bive wilay whibh wiew osllsd lute Sslag dering the lews
war wars actually grest ewsrdinating sganclias, St Lhsy coted
i a seiotadepandent oapecity rafbsr than In pureasnos of
5 adimite, onwoon plan. The Yolld Wer dewnetrsbed the
afmies can 4o Ho wmowvs than the loglsbie orgendastisn hebind
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then ¥il1l sustain. Ths noneodlibsty setablishomts of Cove
arpiant sy peculinely favarstle pesitions frow shioh ts
porticipats in ths preparation for mobilxing the onuntryt s
sesnapie atrength. fhay sre delly axsrting 2 powerful in.
finenes open the lplstic forves of ths svuniry that are the
tribubery stresas Tosding the main chennel of industrinl wolbe
W eakion.

With the rﬂ;hImt*s spproval, Gaptein ¥. B. Loumr,
B8, U8 Wavy, & gradunie of the srmy Industrial Jullege last
yoor, and 5k. Golened ¥. W. Zeerson, 8%, ¥.5. Ammy, hare bown
Astalled ux sxsistants to the Chisf feordinelor for the pore
pois of mileing 2 avudy sz to the potential scoparetisn of the
eivilisn dupsrinents snd sstablibaante with She s83itory dow
partamntx in Che preparatisn oF plans o5 the nilisnnl defmins.
Thls study will ot include soy ouention of purely =t Htary
Reluls or covsr the ground sssigned by law to the saniptant
tearstary of Yar. The remit of the study La mpented W
provids s neang for onaplstely stpporting the aiiitary brench
of the Geversment in s of wver. 15 w11l be snfined §
this parpsse only ssd will 2ud eoresch upon the oilitsyy
feld,

In consluwion ¥ would Jike %o guote President
Qolidze i hin sddress at the Swalfth regalar mesting of
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tes business srgenlestion o€ the Govermsent on Jumary 29,
1057, Yo sald tan perss

Sone of tha grent lessony we lave learned in
the transsstion of sur Wuslasas is the value of
seordinated sfford. Gsordisstion Lo any busivess
in saenbial ko suosess. The pationts bBusinsse
i g sxceptien. For sasy Jong years the eXeous
tive departomts snd spteblshosnts operated i
dependantly, wit Jtle o2 no soncern fov the
towmn good of all. Tole Lo no longer the c2ae.
Phe oid order of Shings hios Sebipenrsi. In iés
flace en have & wallespordicsted sxnoutive branch
of e Soverseent. Sepsyisental Lines Bove gives
suny snd Sopertushbel preveseiivay hove willisgly
sirranderead tn policlas and pracsicsy wnich are
Béopted for the begb intarewte of ull. The fa¢lil.
Léins A% the dlspswsl of the Fodersl Govornasnt wre
sxirasrdiary Witk fa clsse wud charzoter. In ouy
paresinnel are represantad Yie slghest telent of
satence, prolaasdon sod Srade. ¥e are uiileing
yu faciiitine sod talenk not slons dsperwmanislly
Wk latsrdwesrbosubsily. The axtent %o which we
ara doling ™2 i inerensing s our *izion of 1ts
poask bl i ting L wmlorped.



