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T h e ~  p~mbsbIF t8 no sub jec t  about wEteh more 111 eoneidered 
~ n ~ s ~ n s e  he~ ~ e ~  wr i t t en  and spoken than the subjec t  of  labo~ in  i t s  

r e l a t i o n  t o  n a t i o n a l  d e f e ~ e , ,  Theories w~th~dt m~ber  have been 
p ~ p o u n d ~  ane ~hese haws ~ a ~ e d  a l l  the  way fTom eonsider tng the  
m t ] ~ t  e~ tasJmleo~e~a~ / ~ o ~ A t ~ e ,  a8 when we wore to ld  t ha t  ~Ivete  

p m ~ z m  w~te~ a~osa~ieeXl]~ would solve i t s e l f  when the time ec~es. 

~ o u ~ % l ~  m O S t ~  m ~  panaceas have been advanced as so lu t ions  
%o the  p ~ b l e ~ ,  ~ f ~ a e n t l ~  by these  who e la lae~  there  was no problem. 
I~ i s  ~ o s . t  a~ l~ea t i e  tha~ he who has the  l e a s t  knowle~e o f  a 
u ~ b ~ %  t~ the  f i r s t  ~o a~8~est a ~ y .  Se~e o f  the  nost~w~s may 
have been t h e ~ e t i ~ y  owand, though theory and p ree t i ee  do not 

e t heo r i e s  lnto.~ plans  ~o~ p~ae t l ea l  aec~apl iahaent ,  

+ S~ae of  these  thsor~ms ae~ f o ~ h  t h a t  i n  war and peaoe the 
O ~ o r ~ a ~ t  ahould ad~pt toward l abor  the ease a t t i t u d e  t ha t  ~ndustry 
•skos ,  Three o n t ~ s l y  overlook the  f a s t  t h a t  indus t ry  has no one 
a t t i ~ U ~ a  the  ~ a t ~  Same e~ploysrs be l i eve  t h a t  n~a~ement 
and l a ~ F  a~a n~twral onem~L~ w~th I n t o r e s t s  d iemetr iea l~y opposed, 
• k i i e  Others  ~ a l i ~ -  t h a t  s u e ~ u  e~m o~ue t o  the b~sinoss only 
thaw~W~ thO g ~ I s ~ d i y ~ p o r a t t o n  of  ~umgeaent  and labor .  The 
nm~b~ ~ ~ in  opera t ion  ~Or e~pl6yee p a r t i e l p s t i o n  in  ownership 
o~ mane~e~nt o~ both l s  p rae t~es l I¥  ~nl~n~te. 

~Lnothe~ theory  t a  ~ha% tndustry~ ~ lmtherp t ha t  por t ion  of  i n -  
dus t ry  which i s  e~s~ed  i n  the  production of  m i l i t a r y  requirements 
shoul4 be milltax'i~e~l. This  overlooks th ree  e o n s i d e ~ t i o n s  of  
p r i m a ~  Impo~anee - -  ~ t ,  tha~ t h ~  then would be e x t s t i ~  s ide 

s ide  two ent i rL~y d i f f s ~  motho~ o f  i n d u s t r i a l  opera t ion,  a 
th~ag Whieh In  i t s e l f  ~ r ~ ! y  could l s a a  to  n a t i o n a l  d i s a s t e r ;  seeond, 
no w o ~ b l e  ~ fo~ t h e  a~s~nis t ra t tom o f  m l l i t a r f z e d  indus t l  7 ever  
hss b o a  even ~ u ~ e s t e d ;  t h i ~ ,  no plan fo re ' i ndus t r i a l  r e h a b i l i t a t i o n  
an~ the  ~ s t u n ~ t o  nolwal eon~tt tons a f t e r  the  war has been s u ~ o s t e d .  



~n what I have t o  e~y I ahalA t ~  t o  avoid  t h e o r i e s  and p e ~ e e a 8  
and l ~ y  a ~oundatie~ O~ bas te  fee~s .  On con~ tde rn t i en  o f  t h e s e  i t  
should be p o s s t b l e  t o  ~evelop a workable p lan  t h a t  wtl~ f i t  i n  wl th  
t h e  o thez  e l e ~ e n ~  o f  l n ~ s t ~ A e ~  war p~enn~u~ n~w k i n k  developed by 
t h e  ~ f~ loe  o f  The Ass lS ta~ t  S e c r e t a r y  of  Wa~ 

L i v ~  be ings  l~  ol~te~ ~ ~ t a i n  l i f e  and pureue t h e i r  e~f~r t s  
need, mat have, tkeee elemental a~d unrelated thin~ -- air, eater 
an4 food.  T~ue ~he~e are  many o t h e r  t h i n k s ,  such as houetng a~d 
c l o ~ t ~ ,  t h a t  may be ~ e e i r a b l e ,  b~t l i v i n g  be ings ,  even human be ings ,  
Can llve wi~ho~rt an~ of ~he~. ~n ~aet, ee~taln savages do exao~ly 
tha t .  H~ee~er, neithe~ savage no~ oivilize~ man een llve wlth~ut 
a £ ~  wa~e~ a~d f ~ .  Nei~he~ o f  t h e s e  t h i n g s  i s  o~ g r e a t e r  or  l e s s  
i~po~enee than either" Of t h e  o~hers~ 

~ i ~ l e r l ~  i n d u s t r y  An o~4er to  knBtein  l i f e  and pursue i t s  ends 
needB, ~ s t  have ,  raw ua~er ia lm ann labo~.  So !vet as  modern i n -  
~ u s t ~  ~s concerned,  power n~at  be  added t o  t he se  two. because t he  
quan~itSe8 o f  ~he p t ~ u e t e  o f  i n d u s t r y  ~hat  a re  r equ i r ed  could no t  be 

~ p ~ e e d  by manual labo~ a l o n e ,  I t  ~ g h t  be s u ~ e e t e d  t h a t  f a c i l i -  
t i e s  a l s o  ehoul~ ~e addeh to  t he se  t h r e e ,  but  t he  ~ a e i l l t l e s  o f  one 
l ~ n ~ t r y  m ~ e  f11 ! sh~~  ~ o d u e t  Of ano the r .  I t  may ~e  s t a t e d ,  
then ,  tha~,  j u s t  ~s ~ £ ~  ~ e ~  and ~oOd ~ e  e s s e n t i a l  to  human l l f e ,  
so ~'aw ma te r t~ l s ,  ~O~Wer and ~abo~ a r e ~ e s s e n t t a l  to ln~us~A~fal l i ~ e .  
And ~obody Can 8oF t h a t  a~y one o~ the  t~ ree  t s  o f  g~eate~ or  l e s s  
Impo~tan~ ~han t he  o~he~ ~ t~a~. 

Yhe g~ne t ton~  Of, t he  P l a n n ~  ~ n c h  ~re t o  p ten  fo r  the  ~ -  
e ~ t  Of~flll t h e  ~ p p l t e ~  ne6~ed d i r e c t l y  or  t n d t r e e t i y  by ~he 
Amy i n  a n a t t o n a t ~ e ~ ~ e  Before i r e  ~ask ~ i s  completed i t  w i l l  
have t o  p lan  f o r  ~he procurement o~ t h e s e  t h r e e  elements  which a re  
put ~o~e~he~ s t e p  by ~tep t o  ~ o ~  t he  ~fn ished  l~em. 

As a p r e i ! ~ v  tO any ~rOcUre~ent planning, we must know foul" 
t h i n s :  

Fl:~st:  ~hat we want; 
Se0ond: How much o f  l~ we want; 
Thi rd :  W~sn n want i t ;  
~ou~h: Where we want i t ,  

O n ~  a ~ e ~  t h e s e  ~ae~orS a~e a t  l e a s t  approximately  known can we s t a r t  
to  ~Ian~how we a re  t o  Ke~ wha~ we want In p~oper s~ounts when and 

At t s  nse e . 

~hen we have advanced t h i s  f a r  we can  determine the  quan t i~ t e s  
o f  t h e  va~iou~ raw m a t e r i a l s  t h a t  e n t e r  i n t o  the  ~ f a e t u r e  o f  an~ 
Stem. Then we p l an  ~ov we e re  t o  ob ta in  ~hese raw m a t e r i e l s  o r  
dev ice  and p lan  t o  procure  accep t ab l e  s u b s t i t u t e s  fOr them. 
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So f~ r  we ~ have been ~,em~t~ with i n e r t  t h i n g s .  So f a r  e8 the  
m ~  ~a~e~Aa~8 ~h~Ive~ a~e eon~a~ned, they  ean be l a i d  down any- 
w h e ~  where ~ a o £ I i t i e s  fo~ ~ a e t u ~  ~ s y l l a b l e .  The only 
l ~ I t ~ t o n  ~on Shin ~ l l  be t h e  n v ~ ! a b I t i t ¥  o f  ~rans~o~ta t ion  tO 
h~el the raw ~e~ial~ the~ and the ~nlshed products away. If 
We leech ~hat t he  p r o ~ e m e n t  o f  raw m a t e r i a l s  i n  s~ffielent a~ounts 
'within the  t i m e  l ~ t t  iS i~posslb~e~ we have i~u~e ~o the secumu- 
t a t i ~ a  Of a ~ z e s ~ w e  Of t h e s e  ~av ~ t : e ~ l a ~ s .  

•hen  i t  eeetes ~o t he  q u e s t i o n  of  powo~ o t h e r  e ~ p l i c a t i o n s  e n t e r .  
n~ny oases~ as  wAth ~tee~a end h y d r a u l i c a l l y  e p e ~ t e d  p l a n t s ,  t he  

power mast b8 a~plled T£~IT at the point of e~-~gln, where elab- 
Orate ~ ~  i s  e~ee~ed fo~ i t s  ~mwafaetu~e= ~ l e e t ~ t e  power, o f  
e ~ ,  gi~On e mush wider ehOiee of  l o c a t i o n ,  but  t h e r e  s t i )~  remain 

p ~ b l e ~  connec ted  wl%h ~hJ d i s ~ b u t i o n  o f  t h e  wa~ load .  
The~o a re  t o  be eonsi~eX~d a te~  a~ny i ~ o b l e ~  eonneete~ with ~he c r e -  

~ a t~on  o f  a t~o~er war ~ e ~ v e ~  whieh ~ay Or may no t  e o n s ~  l a r g e l y  o f  
ebe~ l~ te  o r  ~bJolesc~n~ plants,, 

t~we~ home, or, wb£Ie ~ t  ! ~  iS still an ~ i m s t e  ~ h ~  8n~ 
i ~  s u b j e c t  %9 t he  a b s o l u t e  ~ i n a t t ~ n  Of men. Given t i m  f ~  t h e  
p rocess ,  t~ san be c r e a t e d  a t  w i l l  and~ once erea~ed,  I t  w~ll  obey 
the will of its erent~ ~i~h~n its l i ~ t t a t l o n s .  Given the knowledge 
o f  our  power requl rmaents  and the  t ime and funds requi~ed ,  t h~  po~er 
w~l t  be ava t In t~e  and ~ea~v to  dO o ~  bidd~ng. 

~abor  i a  ~ b ~ a d e s t  sense  eovo~s a l l  h ~ a n  endeevo~ and i n  
t n d ~ t ~  i t  inolude~ both mansge~mt mad ~ m ~ a l  labor. It is ae-  
~e~te~, howeve~ ~ha t  ~ t  i n  i n d u s t r y  needs no war plenning~ 
True,  dur ing  the  p e r i ~ l  o f  ehanGe owor ~ a c o u s t i c a l  t o  unaccustom- 
ed ~ k s ,  the~e w i l l  be  ~ U y  eaaes  where management w i l l  not  fune t ion  
W~h i t s  n o ~  e ~ t e l e n e y ~  but i t  w i l l  luncheon en~ i n  a eompara- 
~ i Y e ~  .sho~t ~ J e  2 t  Wtl~ adjUSt Itsel~ t o  i t s  new dut ieso  I~ i t  
cannot  do t h i s  i n d u ~  w i l t  ~ a i l  i n  i~e t a s k  ~nd t h e r e  i s  no war 
p l a ~ t ~  tha~ t h e  War Del~ax~ae~t e ~  u n d e ~ e  wbAeh w l l l  p revent  
t h ~  f a i l l e s ,  ]~oweve:, ~he p o s s i b i l i t y  Of ~ueh n failure i s  too 
re~ote tO be ~ i d e r e d .  

We have to eonslAe~ i n  eu~ war planning, then ,  only manual t abo~  
the skt l le4= the se~t -s~ i l l ed  end the unsk i l led  ~ k e r s  who are to 

~ ' ~ d u e e  the  ~ tn i shed  £ t e ~  and t h e i r  e~ponen~  p a r t s  vh ieh  a re  r e -  
qu i r ed  by ~he A ~ .  The p r ~  study o~ t h i s  sub j ec t  d i f f e r s  i n  
nO Z~pee~ f~ the si~Ltl~r Study Of either ~w materials or  power. 
We ~ue t  know whe~ end how ,mush o~ I t  we want an~ where and when we 
v e ~  i t .  H~wev~, ~ t h i s  l ~ i n t  on a new problem e n t e r s ,  because 
we now e ~  ~ e a l ~ g  wi th  human beings  wi th  ~ ~ h t s  and h~aan 
e ~ t i o n s  end t h e s e  ~mst b~ given ea se fu l  e ~ n e l d e ~ t i o n  when we plan  



how b e s t  20 ~ t ~ l t z e  t h e  l a~or  t h a t  I s  a v a i l a b l e ,  Zt i s  the  product  
~abor Faihe~ than  the  metho~ o f  i t s  employmen~ in  which we are 

~ t ~ t ~ r u t e e .  
o 

0iA a ~  al~ ve~ t i ~ o ~ ,  ~ t  sc~etimes they  a re  t ~ e .  wYo~ 
can lea~ a ho=se to water, but you can't make him ~Ink." Whet we 
We~i Is to have ~Mhe ho~se ~rln~. 

PoweF ~ l ~ t r e m e n t s  can be ~ e t ~ t n ~  f a i r l y  c l o s e l y ,  t h o ~ h  wi th  
no such slOeS e ~ o X ~ m t t o n  t o  aeeu~aey as i s  p o s s i b l e  in  t h e  case o f  
~aW h a t e r s .  ~ The c a l c u l a t i o n  o~ l a b o r  requi rements  i s  n e c e s s a r i l y  
s t i l l  less aee~a~e. I n  the  ves~ m~Jorl ty  o f  eases i t  can be no 
s o ~  ~he~ ~a ~tmtsll~Eent es t tm~te  bmsed On S pas t  expe r i ence  which, in  
view bf t h e  ~ n b t a n t  chaase and improveaent i n  msnufac~urlng processeS,  
i s  f a r  f ~  b e i ~  an i n f a l l i b l e  ~ l d e .  Y~equ~ntly i t  can be no mo~e 
th~n a 8Uesau .. ,~ 

/ 

~n the ~eg~!ag, we Jms~ cons ide r  t h a t ,  t a k l ~  the  country  as a 
whoIe~ the  ~ l y  Of u n s k l I ! e ~  ~Jabor t s  ample. I f  t h i s  should prove 
tO be u n t i e  o~e Of two th lngS  w i l l  happen, because he~s t h e r e  i s  no 
p o s s i b i l i t y  o f  sUbs t l tu t e~  O~ a war r e s e r v e .  ~ t h e r  i n d u s t r y  i n  
s~eh case must f a i l  o~ u n s n a r l  labo~ m~st be imported g~o~ n e u t r a l  
eotuat~le~, ~m e t . ther  ease the~e  i s  no war plannln~ which w i l l  he lp  
t h e  s t t ~ t i c ~  to  b~ don~ a t  t h i s  t ime .  When we a~e confronted  wi th  
~hat s i t u a t i o n ,  we w i l l  f in~  t h e  fo re ign  l a b o r  rea~ to  ecme i f  t h e  
In~ueements a r e  ~ f f t e l e n t  ~nd i t  will ooze if the t~enspe~tet ion is 
ava i l ab l e~  Whe~he~ o r  ~ot t h i s  c o n d i t i o n  w i l l  o b t a i n  w i l l  depend 
e ~ t t r e t y  on the  s~ele~ s i t u a t i o n  e ~ s ~  nt  ~he ~lme and not  on a 
~ e n e ~ l  s i t , a t r i a  such as om~ real* p!,enntnK eonside~s. 

Eowsver~ the~e s s e ~  t o  be no doub~ whatever  ~h~t the  t o t a l  
maeunt o f  unsk11!ed l abor  i n  the  Uni ted  ~ t a t e s  w i l t  be maple. Cer- 
t a l n l y  t h l ?  ~ ~ t ~ e  dur tn~ the  worIe Wa~. ~he d i s t r i b u t i o n  i s  
a n o t h e r  matte~.~ I f  ca r s  i s  n~ t  exercised i n  the  p l a c i n g  o~ war 
orde~s~ ~he l a b ~  ~ 1 ~ t ~  of  ~e~ae dlag~ict will be over loaded an~ t h a t  
o f  anothe~ d l s t r t e t  ~ d e ~ l ~ a 4 e d .  This  happened In  numerous i n s t a n -  
~e~s d u ~  ~he World War. I~abo~. o~ course ,  when ~t san,  ~oee wbere 
t h e  work 1~, but  t h e  ~A~x~a~on o f  labo~ ~ u r t ~  wa~ i s  i n  i t s e l f  an 
e v i l  t o  be a v e i ~  whsneve:  p o s s i b l e .  I t  ~ ~nly  e : e a t e s  t r e n s -  
p o r ~ t i e n  and houair~ p~Oblema o f  i tS  own, but  i t  ~ i s tu rbs  the  d e l i -  
~ t e  ~ n e e  o f  t he  n~Feent i~e system which has been developed f o r  
t h e  supply o~ the  populat~on an~, hence,  fu~the~ d i s o r g a n i z e s  t r~ns -  
 r at en. 

~t ~ t he  duty o f  t h e  F a c i l i t i e s  SeCtion so to  es~ee t he  cr~ 
Of new f a ~ l ~ t ~ e e  nn~ O~ the  ~ e a ~ O ~  S e e t i o n  sO tO a l l o c a t e  both  
~ w  ~ e ~ a t t ~  f ~ c l l l ~ s e  am t o  minimize t h i s  mi~wation o f  l abo r .  
T h ~  ~an;aot ~0 th~s  nn~e~e ~hey know the  ~ e t r ~ b u t i e n  og l abor  and 
~n~sti~'s ~eq~llW~entS o f  2 ~ t  l abor  t o  meet  t he  war c o n d i t i o n .  
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Our o n l y  s ~ e  Of i n ~ o ~ e t i o n  ~ g e ~ d ~  t h e s e  r e c u i r e m e n t a  i s  
i n d u s t r y ,  I n d u s t r y  i t s e l f  c a n  ~ e  o n l y  an e s t i m a t e ,  p e r h a p s  a 
g ~ o s s ,  b~ t  a t  l e a s t  i t  w i I~  be  ~n e s t i m a t e  o r  a ~uss~  b a s e d  on some 
m e a s u r e  of e ~ p s r t e n e e .  ~ e ~ a i n l y ,  n e i t h e r  t h e  O f f i c e  o~ The A s s i s -  
t a n t  Secretary o f  War n o r  t h a t  o f  any  ~ u p p l y  S e r v i c e  i s  i n  a p o s i t i o n  
e v e n  t o  j o k e  a guess, To d a t e ,  we have  been  ~ n ~ b l e  t o  g e t  t h i s  I n -  
f o r m a t i o n  f~om i n d u s t r y  i n  an  emeu~t t o  g i v e  i t  any v a l u e  w h a t e v e r .  
To t h a t  e x t e n t  i n d u s t r y  h a s  f a i l e d  i n  i t s  s h a r e  oT t h e  t a s k  of i n d u s -  
trial wa~ planning. There may be s u f f i c i e n t  ~ u s t t f i c a t i O n  for t h e  
f a t l u ~ e ~  b u t  t h e  fact r e m a i n s .  

~na~ ha s  been  s a i d  o f  u n s k i l l e d  labor a p p l i e s  w i t h  n e a r l y  e q u a l  
f o r c e  t o  s e m i - s k i l l e d  l a b o r ,  wh ich  i s  r e c r u i t e d  a l m o s t  e n t i r e l y  ~rmu 
t h e  m o ~ a ~ t e l i i g e n t  o f  %he u n s k i l l e d  w o r k e r s °  A d t s t i n e t  a d -  
v a n t a g e  appee~a  he~e  i n  t h a t  a much l a r g e r  ~ o p o r t i o n  o f  women can  be  
u t i l i z e d  i n  t h e  p e r f o r m a n c e  o f  t h e  s e m i - s k i l l e d  t h ~ n  t h e  u n s k i l l e d  
t a s k s ,  t h ~ e  b e c a u s e  t h e  l a t t e r  o r d i n a r i l y  r e ~ u i ~  ~ r e ~ t e r  p h y s i c a l  
s t r e n g t h ,  ~any  e~ t h e s e  women w i l l  be o f  t h o s e  moved by a p a t r i o t i c  
i m p u l s e  who n o ~ a l l y  e r e  n o t  employed  i n  t n d u e t r y °  They  form an t o -  
portent labor wa~ rese~e, but v,~rtunately, the~e are p~aetleally 
no s t a t i s t i c s  available which  show e i t h e r  t h e i r  t o t a l  numbers  e r  
t h e i r  d i a t r i ~ t i o n .  Here  a ~ a l n  we n~ed t o  l e a r n  f rom t n d u s t ~  t h e  
nrnaber by sex of these s~l-sk/lled workers who will be requlre~ and 
the length off time needed for their tralning. 

I n d u s t r y  c l a i m s ,  an~ p e r h a p s  J u s t l y ,  t h a t  i n  t h e  c o n s t a n t  e ~ -  
l u t i o n  o f  improved  i n d u s t r i a l  ~ r o c e s s e s ,  p a ~ i c u l a r l y  i n  mass  p r c ~  
d u e t i o n ,  i t  i s  i m p o s s i b l e  t o  a t  a t e  ~he number  o f  s e m i - s k t ~ e d  ~nd 
u n s k i l l e d  w o r k e r s  t h a t  w i l l  be  r e q u i r e d  f o r  t h e  p e ~ o ~ n e e  o f  a l l o -  
c a t e d  ~askS. Yro~u the standpoint of absolute accuracy, this un- 
q u e ~ t i o n a b ~  Is ~rus~ but at least an estimate c~n be made and in- 
dustry alone can make it, Certainly, no conscle~t!ous ~nu- 
f a e t u ~ o r  i n  h i s  c o o p e r a t i o n  i n  war p l e n n i n ~  ~ l d  a c c e p t  a s c h e d u l e  
o f  p r o d u c t i o n ,  espe~ially ~er a n o n - c o m m e r c i a l  item, u n l e s s  there 
wee e c l e ~ l y  f o x w ~ l a t e d  p l a n  f o r  h i s  p r o c u r e m e n t  o~ t ~ e  n e c e s s a r y  
raw m a t e r i a l s  and  power  ~nd he  would  e ~ p e e t  t o  s t a t e  h i s  r e q u i r e -  
meats of ~heseo Yet in the v~at sanctity of eases that same manu- 
facturer will calmly assume that the necessary labor somehow w i l l  be 
available end  give i t  no consideration whatever. 

If t h i s  be a ~ e f e ~ t  i n  our planni~E system as- ~evelo~e~ t o  
d a t e ,  end  i t  u n q u e s t i o n a b l y  t o ,  t h e  d e f e c t  becomes much more  a p p a r e n t  
lhen s k i l l e d  l a b o r  i s  c o n s i d e r e d .  T h i s  t s  m~nlmize~ ,  o f  c o u r s e ,  i n  

Che e~ae  o f  c o ~ a e r o i ~  i t e m .  Xn t h e  f ~ c t o r i e s  p r o d u c i n g  t h e s e  
t h e r e  aiwaya are i n  traini~, c o n s c i o u s l y  o r  u n c o n s c i o u s l y ,  u n s k i l l e d  
and semi-skilled workers who in sn emergency can be ~dvanced to the 
skilled positions, True, they will not, in the beglnulng at least, 
have-the skill o f  Journeymen and t h e y  w i l l  s p o i l  much work,  h u t  t h e y  
n e v e ~ h e l e s s  w i l l  g e t  t h e  work done end ,  w i t h  p r a c t i c e ,  t h e i r  s k i l l  
wlll t n e r e a s e ~  
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has b~e~ ~pr~p~ed that we or~Ise in industry a Workers, 
Reserve Corps eempesed of skilled men who in an emergency would leave 
their nn~aal  vOeat tons  ~0 work I~ the arsenals,, perhaps spending e 
f i f t e e n  or  th i ,~ ty  d e y ~ t ~ t n t n g  pe r iod  ~Ja t he  a~senate  each yea r .  I f  
t~he a r s ena t e  were capable  of  e ~ a n s i e n  ~ a po in t  where t hey  could 
pzoduee the ~my'~ requi rements  t h a t  probably ~ u l d  be a wise p o l i c y .  
Xt se  happens,  however, t h a t  i n  a ~  -me~eneF~ fo~ which we would be 
~us~li~iod i n  p l a n n ! ~ ,  t h ~  s u p p l i e s  needed would be so ~A~at i n  amount 
t]~at t h e  t o t a l  c a p a c i t y  o f  t he  a r s e n a l s  would have l i t t l e ,  i f  ~ny, 
e f f e c t  on t h ~  s i ~ u e ~ n .  From a p r a c t i c a l ,  manufactur ing s t a n d p o i n t ,  
t hey  ~ g h ~  a s  w ~ I  ~0 OUt Of bus~ness ~he minute the  requirements  
eu e its 

I~ stz-lke~ me %hat-~bat ~ e ~ s a e n d a ~ o n  points e x a c t l y  one hundred 
a ~  s ~ h t y  ~egreos ~ t he  t t ~ e  d i r e c t i o n .  As t s ee  i t ,  I n  peace 
t ime ou~ ~ e n a l s  o r  such o f  ~he~ as  ~ e  devoted to  t he  n a n u f a e ~ r e  of  
n~m~,emme~ia~ ~ e m s ,  shoul~ opea~ate on a f u l l  t ime b a a l s  wi th  a full 
%o~pl~aent of' the best ~ol~men ob t~ i~ab le .  These men should get  the 
~OS~ v s ~ e d  ~ o s s i ~ l e  t ~ e a t n ~  and economy i n  p roduc t ion  should be 
S a Q r ~ l e 6 d  to  ~ha% end.  Then. shoIL~d the  e~e~Ke~cy comes we woul~ 
ha~e a v a i l a b l e  • corps  oT ~ x p e ~ s  who ~ould be s c a t t e r e d  through l n -  
dus t rF  as fox'eme~ i n s p e c t o r s  an~ i n s t r u c t o r s .  In  s h o r t ,  my p e r -  
~ n a I  b e l i e f  i s  t h a t  ou~ a r s e n a l s  s h o ~ d  be re~arded as t r a i n i n g  
~e]leola ra~heF ~hen ~8 ~anufa~urln~ establishments. If, t o g e t h e r  
With t h i s ,  t h e r e  wea, e t a x . f e d  Torgar~ t n  t he  a r s e n a l s  a sys t ema t i c  
l~abora te~=pl~n o~ de~e~top~K the  bes t  possible mass produc t ion  methods 
fo~  e v e ~  n o n s o c i a l  i~em c~ %he e s s e n t i a l  i tems l i s t  we could 
buil~ u~ a l~b~ ~mF i~e~-~ that v~il~,  be wrth while. 

In  v h a t  !~aS Sone be~o~-e I have touched on merely  what ml~ht be 
tanned the  t e ~ h n l e a i  ~ t u r ~ s  ef i n d u s t r i a l  p l ann ing .  I n  such 
pla--.~nK we t r y  so ~o a ~ e  ~ a t t e r s  t h a t  w~en the  e~er~ency comes 
t h e  l a b o r  n e ~ e d  fo~ prod~e~io~ w i l l  be a v a i l a b l e  i n  the  p l ace s  and 
a t  the  t ~ e S  When I% i s  needed. T~e p ~ i n e I p l e s  invo lved  do not  
d i f~e~  ~atel~Asl ly ~ ~hone tnvolve~ i n  p lann ing  f o r  the  procurement 
Of p~wer ~ and ~ w  ~ t e l ~ e A s .  From ~his  po in t  on, however, in  the  
n t~ l~Sa~ion  o f  t h a t  wh~e~ we have ms~e a v a i i ~ b l e ,  t h e r e  e n t e r s  an 
e n t t ~ t ~  new ~nator~ ~ e  p~yeho~ogieal .  I n a n ~ a t e  t h i n g s  w i l l  do 
Our b~df ln~ wi thout  ~ e s t t o n .  Human b e i ~ s  may do so or  they  may 
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Labor must ~ e r f ~  t~s  t a s k  I f  t h e  war i s  ~o be prosecuted  to  a 
• ueeesSf~l ~o~lus~On. ~i~her it m~st do this through voluntary 
~ r ~ .  t he  nonml  method Of i n d u s t r y ,  or  ~t  ~ s ~  do i t  through s ~ e  
form of~eo~pul~lOn a~td mt lS te~y  c o n t r o l .  Yn e i t h e r  ease ,  i t  must 
do it in t h e  f a c e  of t h e  e f~o~ts  of u~t~t~Iotlc a g i t a t o r ~  who will 



The me~t popula r  form of  CompulslC~ t h e t  hes been ~uggested as e 
~aeea ~s th$ s~-t~e~ "~veraal dre~". By this it is ur~eP- 
s tood tha~ W~rkere axe t ~  be d r a f t e ~  e x a c t l y  a s  men f o r  s e r v i c e  wi th  
t h e  e o l o r s ~ a r e  d r a f t e d .  ~ They ~ 1 1  be members o f  t h e  m i l i t a r y  
s ~ i c e  wi th  ~he same emoluments as  ~h~se wi th  the  c o l o r s ,  but t hey  
w i l l  be put  t o  ee~k in  t he  r e c t o r i e s  and on the  farms to  pro~uoe the  
th tng~  ~ a t  ~he a~med f o r c e s  w i l l  r e q u i r e ,  The t h e o r y  of  t h l s  Is  
t h a t  a l l  should  ren~er~seETlee and %~het ~hoae remaining a t  home 
should  r eee iTe  no g~eateT eempenset ton than t h e s e  a t  the  f ron~ ,  

At f i r s t  ~ l e n e e  ~e% appears  an  e n t i r e l y  logleel end reason-  
a b l e  p r o p o s ~ i o n  an~ one i ~ r g e  o r E a n i ~ t t o n  o f  eoun t r~  wide so~pe has 
a~opte~ i~  wi thou t  q u a l i f t e e t t o n  a s  i~e  own. A l t h o ~ h  t h e  idea  i s  
l ~ t h e r  ho~Ty wi$~h e~e, I thi~k t h i s  o~genlzation even believes itself 
tO be i t 8  ~ l ~ l n a t e ~ .  At enF  ~a~e~ this e l E n n i ~ a t i o n  has adopte~ 
as the slOEan i~ support o f  t h e  p!a~ "E~uel ~er~ioe ~ ell and 
~ e e I s i  p1"~fi~ fo r  none*', Tha~ sounds qUlte euphonious, but it sO 
happens t h a t  We are seeklng results ~ h e r  than euphony. Before  de-  
eid~ whe~he: or not the polley ~s KOo~ ~% w~l~ be well to lear~ 
what t~s  ~ e s u l t s  would be ,  no t  on~y t he  immediate r e s u l t s ,  but a l s o  
t h e  u l t ima~e  ~ e s u l t 8 .  

As X unde~b~en~ i t~  ~ c n l y  ~bJoot  i n  any wa~ t n  which we may 
be so ~ fo r~una%e es  %c become invo lved  wlll be to  r e s t o r e  at t he  
e e ~ / e ~ t  moment p o s s i b l e  a e~n~ t t t on  o f  peeee  ~hot w a i l  enable  our  
e i t i z e n ~  t o  r e~urn  t ~  t h e i r  norma~ p u r s u i t s  and ~he b l e s s i n g s  t~a~ 
are b e ~  by l~fe ~nde~ ~r fo~ of Government, If in the 
a t t empt  %o aCComplish t h i s  we d e s t ~ y  %he v e ~  t h t ~  we a r e  t r y i n g  t o  
p r e s e r v e  ~ r  ~e fea t  w~I~ be a s  ecmpte~e 8~ though i t  hnd been a~nin-  
Istere& b7 ~he e ~ .  ~ " t h ! s  I s  t~nte whether the e v l l  is ~ e d -  
i a t e l y  apparent  o~ pcstpene~ u n t i l  t h e  en~ o f  ~he war. 

~)ne o~ ~he biesalngs we enjoy is f:ee~o~ of aet~on of the indi- 
v t d u a l  eXC~ ~nsof~ 8.s 1~%rletlon ~s n~essary for the common good= 
Anothe~ IS eq~nl~ty Of ~ p o r t ~ t ¥  tot ell, ~n t ime of n a t i o n a l  emer~ 
~eney 1% b e ~ e @  ~eceksa~y t o  ~ e s t r ~ e t  bo~h e~ %hess, 1~t our  i d e a l s  
sad our  system o f  ~vermmen~ b~th forbid ~he e x e r c i s e  of  such r e s t r i e -  
~ n  beyon~ the  amount n e c e s s a r y  t o  ~eahh the  e ~ o n  end,  t he  sueces s -  
l~ul t e r m ~ a t i o n  o f  t h e  W81", Certainly, the e x t e n s i o n  of t h i s  r e s t r t e -  
t~¢n  ~ e ~ n ~  t h e  em~ o f  the we~ would ~ n d ~ t e  e l f f e r e n t  i d e a l s  and 
ai~os~ ee~nly would involve some sort of ehauge in our fo~ of 
~ o v e r ~ n t .  I k~ow of ~o more d e c i s i v e  8 c l e a t  %h8~ ~uy enemy could 
a ~ n i s ~ e r .  ~ S u l e l ~ e  causes  as  ec~,plete e dea th  se ~ d e r .  

~ The~ is no q ~ i ~ n  o f  t he  l~Eh~ Of any gove~ent, our  own t n -  
o l u ~ e ~  %~ ~ T ~ e v e r y  man,. ~oman and e h t l d  i n t o  i t s  sex~vtee in  t he  
even t  o f  war ,  ~ The Only q u e s t i o n  i s  r ege rd in~  the  wisdom o f  such a 

~ i ~ .  0 t  t h e  o t h e r  h a n ~  ou r  c ~ n s t ~ t u t i o n ,  no t  on ly  fails t o  

~ ~ ~9 ~ 
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a u t h o z ! s ~  but  speo~fi~al~lY p r o h i b i t s  t h e  d~af~tn5 o f  a~y person i n t o  
~he s e r i e s  ~ ~ Y  p~!va te  e n t e ~ / s e  in  e i t h e r  war or  peBce. There~ 
£o~e, the  on ly  way the  e~af~ ~f  labor ~out~ ~e eeeomplished would be 
fo~ the ~e~e r a l  G~rermaent t o  take  ~ e r  a l l  In~us~'~y, m f l t t a r i z e  the  
l a i r  and t e l l  it .  ~ g0 ~ ~o wo~k. I f  lSbo~ re fused  i t  would be neees -  
~ a ~  t~  assign ~e~ ~ r e e ~ '  t o  %he ~aek e~ e ~ p u l s l o n o  

H~w much W~rk woui~ ~ ~e~apllshed ~Y such means amd how lone a 
~ e T o l u ~ 0 ~  ~ %e d e f ~ e ~  i f  ~he¥ w e ~  a ~ p ~ e ~  are  met~ers about 
which one ~uews i s  g~o~1 as  8~o%he~, b ~ ,  e s ~ i ~  f o r  ~he moment t h a t  
the  system would ~ work~ what would ~e t h e  ~es~l% a t  the  end of  %he war? 
Such a e o ~ I o n  as  ~eSeribe~ woul~ be S o e t s l i ~  i n  i t s  ~ s t  e~zemae 
f~rm, H~w~W~ we ~0 to wozk ~o unscramble the eEg~ en~ return to 

near, e l  e x i s t e n c e  when t h ~  ~me  t o  ~o ~o ~ v e ~ .  We can s t i l l  
~ I ~ a b e ~  t h e  Z~%~n ~f  t h e  ~a~ll~oads nnd the  ~ i s cus s ton  of  the  Plt~a~ 
pls~a n o s ~  a~ t h e  ~10se ~ t h e  Uorld ~a~. 

~ ~ ~ 1  opln~on i s  the% i% would no t  work, an~ t h i s  fo r  a 
n~mber ~f ~easons. One of %he~ is %ha% ~eh 8 system would fall of 
~%s own wet~%,  t n  %he f i r s t  p l a~e ,  l~  would ~ q u l r e  an enon~ously 
e ~ p l e x  machine ~ r  its ~ e : a t $ ~ n .  ~ob~dy has  s ~ e s % e d  how t h e s e  
d~af ted  wo~'ker~ are  t o  be. house~,  fe~ clothe~, ~Iven medical care, 
prumot~ ~r ~e~p~Ined. An~ even %hls %8]~es no aeeoun% of %helr 
famli1~s fO~ whom s~l~r ~prc~slon ~ast be m~e. 

' Anothe~ ~ o n  wb~y s.@h a s~t~a would be almost certain t o  fall 
iS ~hat  i t s  #ffe~% ~n t h e  ~ o r a l e  o~ the  people  w ~ l ~  be ~ad, We 
~ 1 !  n e i t h e r  e~.~er n0~ con~inue to p a r t i c i p a t e  i n  e war un l e s s  t h i s  
action !$  ~emmn{~ed %y t~reS~ mass o~ the people end the people 
II ~man~ ~hls om~y If~%helr m~ale is hi~h~ If tha% morale is 

~ow the  dmean~ i n  ai: t  %0 he fO~ a qui~e d i f f e r e n t  course o f  a c t i o n .  
~ h e ~ ,  ~ha% w[il be ~qU~d will be, n~t the dem~ns~mtlon of t~e 
,e-q~ai~;y O~ a p~.~A~ple o~ ~ O ~ e  Oi ~ a~%~on, but  ~ a n x ~  p roduc t ion .  
I don't think ~n~One ~ combat the asse~Clc~a that %hls i~eal will 
mo~e nea~!y ~ p~aehea th~h voluntary effort than th1~ugh any 
s~stem of ~omg~e~on. The ~l~ a~age ~Eain, ~ou can lead 8 horse 
tO wa te r ,  b ~  ~ u  ham'% mske h~m ~ i n k . "  

As a mat~T of i~ae~, the s~-~alle~ "A~er~ean Legion Bill" does 
~ t  pz0v~de fo~ u n i v e r s a l  draf~  e r  e ~ n s e r t ~ t i e n  d o :  I n a u s t r ~ a l  pu~- 
~s~. N~V~rthe~e s, ~he p~an~ for the~e features i s  con- 
t i n u a l l y  d~ nned into o u r  ea~s, wlth the res~Ita~t had reaction against 
t he  ~dap t ion  o~% ~ n a ~ l e  s e l ~ t f ~ e  s e t t e e  law.  

Th~h cen~u~le~ ~ expe~le~e %h~ best me%hods of organization 
o~ a mili%al~ f~e ~o~ %~ aeeomp11shmen% of e ~ven en~ have been 
e ~ l v e d ,  Thes~ a r e  based  on %he p r i n c i p l e  t h a t  the  pEtm~Ty duty of 
e v e : 7  ~ n d ~ v l ~ a l  ~s %~ zender  ine tan t~  I m p l l e l t  and unques t lon in~  
@bereave %~ ~he will of h i s  e m l a n d e r  a t  all t l ~ e s  and i n  a l l  t h i n g s ,  
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Through ~eat~e8 o f  expe~te~ee e l s e  t h e  bes t  nethode of  o rgan i za t i on  
' bf  a ~ . ~ n d ~ s t ~  f e z e s  fo~ t h e  neeo~pl tehuent  of  e g iven  end have 
b~ee]a e~olved e~d t ~ s e  ~ bms~A On an e n t i r e l y  d i f f e r e n t  p r i n c i p l e .  
l ~ s t ~  ea~ ~ m o ~  o~eza~e a u c e e s s f u l t ~  wi th  e ~ l l i t a ~  orKani-  
m~t~n ~ by m i l i t ~ P y  ~ethod~ than t h e  a~ales  wan ope ra t e  suoeesn-  
/ ~ l t F  w i t h  ~a lnd~s~'t81 o ~ z a t i o n  and by i n d u s t r i a l  methoAe~, 

~ A a ~ h e r  ~ l~dven taKe  t h a t  o e e u ~  ~ me i s  tha~ t h e  ~ v e ~ e n t ,  
a ~  pa r t f eUta~ ly  t he  ~ar  and Navy Depazq~ae~ts, woul~ he s u ~ f i e l e n t l y  
~asy ~ y ~  ~ so lve  the  p ~ b l e u  o~nneetee wi th  t h e  winning o f  t he  
war w~thma~ ha~tnK e~ l  the  p ~ b l e l t s  o f  i n d u s t r y  to  s o l v e  i n  a ~ d i t i o n .  
TKere eho~!d ~ no Govermaental i~eFfe~e~oe wi th  t h e  no~mal methods 
Of i n d u s t r y  ~m~les8 ~t'he s~eeess  ~ f  the  a z ~  foroes .de.saris t h i s °  
• ~h~uld sueh a emad~ ton  o o n f ~ n t  u~ t he  people  w i l l  know i t  and they  
t h e a s e l v e ~  t h e :  ~ 1 1  uake t h e  deua~A, 

An a l t e r n a t i v e  ~ h o ~  ~ t h e  u n l v a r s a l  ~ has been sngges ted .  
Th~e iS t h a t  we d~sft only the ~ k ~ e  ~f ~li%el~ nge and pu~ them 
a t  work £n t he  f a e t o r l e s  end on %he far~ws. That Would b r i n g  two 
elesses Qf wo~ 8i~e by s£de. eaeh elth dlffex~mt r~Eh~Ae~ priv- 
ileges maA Z W ~ i b i l i t i e e .  i t  i s  ~,[fTleul t  to  see  how t h e s e  would 
be equal tSad .  ~ o W e ~  eoasele~tiO~n ~ g h t  be the  effoz~t to 8 e e o : p l l s h  
t h i s ,  I . t t ~ l e  SmaKinat$on ~e ~equt~-ed to  see  t he  chase  t h a t  would 
inSUlt,, 

One o~l~r.t~z'* Who was a s~udent a t  t h e  A ~  I n d u s t r i a l  Col lege  l e s t  
yea~ m a ~ t # ~  ~ t h a t  t h e  bes t  s o l ~ t i o ~  woul~ be to d e e l s r e  a l l  Sndus- 
t ~ i e s ,  o t h e r  than  ~hose d i ~ e e t l y  eonneetod wi th  winning t h e  war, non- 
e n m m t i a l °  ~h~e Would th~ow an a ~ u s  n=aber o f  men ou~ o~ work 
and e s t a b l i s h  brea# l imes ,  wt~h t he  r e s u l t  t h a t  t he  =en would be g lad  
to  wo~k fo~ Wha~evo~ they  e o u ~  g e t .  i d o n ' t  t h i~k  t h a t  we l l s  f o r  
amoh ~ t ,  eXoept to  invite at tent£O~ ~o ~he ~ee~ t h a t  no Covern- 
~en t  aKeney 4~-ta~ the World War had t h e  ~emer t t y  t o  dec l a r e  any 
i n d u s t :  F nonessent te£o The n6ares~ sppl~a~h tO t h i s  was to  d e o l e r e  
e n t r a i n  o o ~ t i o n ~  n o n e s s e n t i a l  i n  t he  we-walled awork or  f i g h t "  
O~de~, but e~en t h e ~  were few i n  n~aber.  What was done was to  de-  
e l a t e  eOz~ain i ~ t ~ A e e  e s s e n t i a l  end,  i n  the  event  o f  e o n f l t e t ,  g ive  
the~e p~e~e~en~e %hroagh p ~ i o r t t i e s ,  

The p ~ l t m ,  as  Z s ~  t~ ,  ~ s o l v e ~  l t s o l ~  i n t o  th~s:  

Y i ~ t ,  ~ t  i e a ~  ou~ requirments of  lebo~, p a r t i ~ l a r l y  in  
1;he h14~Ly skil: led t~dem essential in the 3~abr$eation o f  nonoo~aer- 

Seoond~ We 7mint dev i s e  some ~ a u s  o f  o r e a t i ~  a l abor  war r e s e r v e  
o f  n o b  v o ~ k e ~ ;  

ThiZ4, we ~us t  reeoKnlze the  f a s t  1:hat t he  problem p r e s e n t s  psyeho-  
l ~ l e e l  d i f f t e ~ t l e s  ~t l e e ~ t  a8 g rea t  as and pos s ib ly  even g r e a t e r  

t 
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than  t h e  ~ch~eal d i f f t e ~ L t i e ~ .  

+ +++" In  eon~-tderatton o~ t h e  th l~d  f a c t o r  t h e r e  e r e  two e n t i r e l y  d i f f e r -  
e n ~ y p e 8  o f  plawatng t o  be+ ~ cons idered  --. t h a t  f o r  a c t i o n  t o  be ~ k e n  
a t ~ e r  M+ Day ~ 1  t h a t  f o r  aat~on to be taken  p~lor  t o  M Day. The 
~n~ewlyln~ p r i n c i p l e s  ~over~in~ t h e  two a re  i d e n t i c a l ,  though t h e t ~  
method O~ appl~ea~lO~ Is  quite di~fel~mt, 

we hee~ ~ueh t a l k  o f  ~popnlar"  sea - u n p o ~  wars. To war, i n  
our  count ry  a t  l e a s t ,  ever  has been or  ever  w i l l  be ~popular ~, How- 
eve r ,  i f  t h e  t l ~ e  should e e l s  s~ain ,  e m t t  has i n  the  pa s t ,  when ~he 
m j o r l t y  o f  our  peop le  belAeve e i t h e r  t h a t  our n a t i o n a l  l i f e  i s  a t  
s t ake  e~ t h a t  ~ r  n a t i o ~  p r i d e  should endure no f ~ r t h e r  h u m i l i a t i o n ,  
t h e e  and then  enI~ we w i l l  be invo lved  i n  war. ~ven i n  such ease  
t h e r e  a lvaya  wi~ll be a voeSfez~m~ u n p a t ~ i o t i c  and d e f e a t i s t  m i n o r i t y  
which w i l l  neVer ~es t  In  t t a  e f f O r t s  t o  de fea t  t he  w t l l  e f  t he  m a j o r i t y .  
O~e o f  $~e m to  t h l~  ~ whteh i t  w i l l  adopt i n  the  f ~ e ~  as i t  
~aa In  the  pas~, Wi l l  be  ta~ de whatever  may be wi th in  I t s  power to  do 
t o  d t s ~ e 4 t t  ~he  wa~ nmktng ~q~aney, 

Kw~n k i ~ e  belng what t h e y  e re  and ru l ed  l a r g e l y ,  i n  the  mass a t  
l aes t~  by t h e i r  emotions ~athe~ ~han by t h e i r  reason,  t h e s e  u n p a t r i o t i c  
endeavors  w i l l  a ~ a t n  a e ~ t a i n  measUre o f  success ,  g r e a t  or  small  as 
may be.  lror thim l ~ a ~  i f  f o r  no o t h e r  t he  war making ageney, the  
Army, oF t h e  ~a~ Depa l~wnt  I f  y o u + ~ t ~ r ,  should not be p laced  i n  a 
p o s i t i o n  where i t  W~ll be bx~Bght t n t o  eont~Liet wtth industry~ e i t h e r  
t h e  e ~ p ~ a l  o : ~ h e  ma~e~e~aent o~ t he  l abo r ,  ~ny a g e n ~  which may be 
e ~ t e d  ~0~ t h e  purpose o f  e o n t ~ o l l i n ~  l a b o r  O~he~ than the  d i r e c t  
e~ployees o~ tKO War Depax~n~at should be e n t i r e l y  s e ~ r a t e d  from the  
~a r  ~epa~kmen~ and e i t h e r  made Independent  or  p laced  under  m o t h e r  
oxeQuttve hOade + 

Anothe~ and eq~al l~  p o t e n t  ~L'eason why t h i s  should be t r u e  I s  t h a t  
~n s n ~ a ~ o r  e ~ e ~ e n o y  s u ~ f l c i e n t l y  ~rave t o  n e c e s s i t a t e  8ny fo~m e f  
l a b o r  a ~ n i s t r s t l o n  t h e  A ~  i s  ~ l n ~  t o  be a u l ~ t c i e n t l y  busy wi th  
i t s  e f f o l ~  tO win t h e  War. Xt e s ~ t a l n l ~  w i l l  have no t lme and 
should not  be  e~peeted t o  so lve  ~he p r o b l e ~  o f  i n d u s t r y  in  a ~ d t t i o n .  

i n  a ~  ~ c ~  e m e r g e n ~  as  we are eemsi~e~lng in  our war p lanning ,  
an e ~ e ~ e n e y  i n  which ov~e n a t i o n a l  l i f e  i s  ~eopa~dt~ed, we m a t  a n t i o -  
f lmte lr~e~t smm 1~o~ of  select ive aelwtce law w i l l  be requi red~ I t s  
c ~  purpose wAlA be to  p i e c e  every  ~ ,  ~oemn and c h i l d  i n  the  p o s i -  
t i o n  whe~e he er  she  oau be of  ~ e a ~ e s t  s e lwtee  to  t he  g e r a i n t ,  or 
r n ~ r ,  tO t h e  eo~a t ly .  ~ e ~ e  i s  no reason why the  pe r sona l  p r e f -  
e r e n ces  + o~ hay tn~tvtd~mI ~hould be ~lven the  s l i g h t e s t  c o n s i d e r a t i o n .  

S k i l l  i n  t h e  t n t ~ c a t e  amehauical  %redes req~t~es  a h igh  o rde r  
Of i n t e l l l ~ e n e e  an~ ~he man who possesses  t h a t  s k i l l  and t h a t  t n t e l i i -  
~ n e e  o ~ i n a ~ ! y  ~s a bl~h type  o f  e l  t i z e n  wi th  a ~ o w e r f ~  sense  o f  
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efvl~ : eapons tbLI t ty .  Suah men are the  f i r s t  to =ush to ~he ree=u t t -  
£a6 offt~¢8 when a na t i ons l  ~ e r ~ e n o y  oeou~ and i t  i s  va s t l 7  to  t h e i r  
o r ~ I t  %ha~ tb~m i s  %~e. Oft the  o ther  hand~ such men San render 
fez ~ r e  lmlmable Je~ i~e  t~ t he i r  ~e~atry by z~ainfng in industry 
than by J o t n i ~  %he c e l o ~  and i n  tndustzT they should be ~mpel led  to 
re~atn ,  wh~ther they l ~ e  i t  or  ne t .  There w i l l  remain p len ty  Of 
men who e ~  Re ~ t ~ e F  spa'red ~ tn~uet ry ,  but who can render  equa l ly  
ve~usble ee~£ee I n  the  ~Tont t ~ e .  

The seine%lye s e ~  law should te~e e~feet  ~ D~y or the  f irs% 
pOseibte ~ t  t h e ~ e a f t e ~  an~ s t  %he sense In s t an t  volunte=y e n l t s ~ -  
~ e n ~  shoul4 be d~se~nt~nue~, DUZtn~ ~he ~o: ld  Ua~ more than 
1:500:000 ~e~ e n l i s t e ~  befo~ votmi%a~'y enltst~as~te were dlseont inued.  
There i~  ~o  ~ n 6  ~f  ~ e % e : ~ l ~  how ~a~y of  these  men were h igh ly  
ekllle~ el-ti~sans, bu~ t h e ~  iS nO ~est~on t h a t  %hel~ number Was 
e n o ~ s ~  That- les~on ehoul~ bays been t ~ h t y  d~ven  home. 

~ ~ ~ n ,~ SO ~ e h  ~o~ ~m~ ~ a n n i n ~  fo r  ae r i e  t o  be taken e~ter  M Day. 
~, 'A~)~II ~e~alns t~e pl .~nln~ fo r  s e t t e e  t o  be taken pr~or to  M Day in  

~o~er t o  ~ u ~  hiKh m o ~ e  a~0n~ our people a / ~ e r  the  e~er~en~y has 

Here again  we h~ve %o eonefde~ the ~mottons of  the  A~er1¢an people. 
~ a i n  I t  ia  t a l ~ % s n t  ~ha~ the  people a r ~ v e  s t  t h e i r  d e , t a l o n s  i n  
m a t ~  of n e ~ t o n a ~ ~ l i ~ ¥  e n t i r e l y  unbiased by any pre jud ice  %hey may 
hews ~q~&~st ~he wa~ makln~ ~e~2o Ent i~e ly  ap~rt  from any o ther  
ennstde~attO~an~ ~ ~ de~qnfte f ea tu re  of  war p lanning,  The Wet De- 
p a r ~ e ~ t  ~hOUl~ e ~ e a v o r  t e  bu i l d  ~p e htgh mo~ le  e~on~ the  workers 
e~ploye~ on  ~ar  Del~tmsn~ e ~ t i ~ I t t e s ,  ~tree%ty o~ i n d i r e o t l y .  This 
i s  an ,enti~rely ~eas~ble un~ertaking~ but there  hey® been oeea~tons when 
the  ~ t J l  O~ ~he ~ D ~ e n t  ~r ~ts  r e~ re sen t s t i vee  have caused an 
omSO~l,Y ~ O : ~  o f f s e t .  

I t  e e ~ s  tO ~ eh%l~ely obvious t h a t  an ~s~uranee of  f a i r  t rea~-  
men% f e l t  by ~ f v i l i a n  e ~ l o y e e s  Of %he WS~ D e p a ~ e n t  an~ a f e s l t n ~  of  
eon%en!m~n% ~mon~ ~he~ Is ~o~nd %0 he~e wide efTe~t In developing e 
f~lendl~r ~ e e l t ~  ~we~m:l the  ~ r ~  ~nd ¢¢~nte~seting the very v le lb le  
eOt~Vi~i~S ~ :  ~he ]~llae~'o~s e=~verslve, ~adieel end pacifist agencies 
~h~eh a ~  ~ 1 ' y ~  ~ des~zoy or a t  l e a s t  e r l pp l e  our na t i ona l  defense,  
Tha~ one thln8 WC~t~t.~l appear to be a~ut as et~e~Ive industrial war 
~ a ~  as  t~ ia poss~lble ~ tO u~.le~ake. 
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