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~emarks bv Lt. Colonel ~. ~. ZcCamn, Q.~.C., 
Dxrector, Army Industrmal College. 

~r. Secretary, Admiral Hughes, other d~st~ngu~shed guests and 
gentlemen of the class 

it is qulte fltt!ng that our undertak!ngs commence in con- 
formlty ~¢!th what ~s doubtless bhe oldest tradition of our race 
and country. Accordingly, we w~ll a~ Chaplain F~sher, acting for 
the Chief of Chaplains, to offer the ~nvocat~on. 

(invocatlon) 

Gentlemen 

On behalf of the Facultv, it is my prlv!lege to welcome 
you as members of our tenth and largest class. The mere fact 
that you are here ~s evldence of your h!gh professlonal attaln- 
merits, and we trust that the ensu!ng year will be but another 
brlght page in your already excellent records. 

e are honored by the presence here today of so many of 
our super!ors In the hlerarchy of mll~tary and naval command. 
Thereby we are Insplred to 3ust!fy the!r Interest and conf!dence 
by an earnest endeavor to acqu!t ourselves !n accordance w!th the 
flnest tradltlons of the un!ted se~vlces~ 

~Jfe are honored also o/ t~e presence of dlstlngulsbed gentle- 
men from clv~llan inst~tutJo~is President Nev!ls of Georgetown 
Unlverslty, Dean Spla~nl, Professor of Ecorom!cs, Amerlcan Unlvers~ty, 
Dean He~w~tt of %he Amer!oan Counc!l ou Educatlon, kr. Altchlson, well 
kno~ lecturer on Interstate Commerclal Law and member of the Inter- 
state Commerce Corniness!on. 

The intent of Congress, manifest In Sectlon 5a of the Natlonal 
Defense Act, was to place an outstandlng buslness man at the head of 
the buslness affalrs of the ~r Department. We have one. He is here 
today and w~ll say a few words to you. - The Asslstant Secretary of 
~r, Colonel Payne. 



Remarks by Honorable Fredermck H. Payne, 
The Assastant Secretary of i~r. 

Admiral Hughes - Gentlemen of the Industrzal College 

i am happy in@eed thls morn!ng to b!d the new class a 
welcome to the industr!al College° it ~s especlally gratlfy- 
mng to welcome the Naval and lmr~ne Corps quota of zhe student 
body~ From averv small begm~n~ng thms school, ~n the short 
per~o~ of mrs existence, has come to be recognized as one of 
the Army's most ~mportant educatmonal !nstmtutmons. You are to 
be congratulated, not only upon the opportunmty opening before 
you, but also upon your excellent records of servmce that have 
earned for you the p~mvmle~e of entermng thms school as students. 
~one of you need have any qualms concernmng your prospects for 
success. Efficiency reports of prospectave students are care- 
fully exammned, and no one ms accepted v~hose prmor record creates 
any doubt as to hms abm!mty to pursue the course ~mth credit to 
h~mself and to the service. 

Here you wall assocmate mntmmately wlth officers from 
other arms and serv!ces and w_th representatives of the Navy 
and i~ar!ne Cozps~ Such assoclatlous are helpful in es~abl!sh- 
ing mutual understandangs among hen who have the common mzss~on 
of f~tt!n~ themselves to play !mportant parts in defendlng th!s 
country under any and all c!rctumstances. 

Durlng the comlng year you will be encouraged to th!nk 
of supply for armed ±orces from the national vle~wpo!nt. You 
will vlsuallze the serlous !ndustr!al an4 economlc problems 
that would face thls country If we ~ere forced to take up arms 
• n a major war. The plans we are baald!ng to meet these d!f- 
f!cultles will be dmscussed wlth you, and you will con~r!bute 
toward their development from your own experlence, stuay and 
Imaglnat!on. 

At thas tlme I wall not attempt to outllne my own con- 
ceptlon of war's mndustrlal problems, or the pr!ncmples I bel!eve 
should be observed in develop!ng thelr solut!ons. Later thls 
fall, I expect to address the ~r College on th!s general sub- 
3ect and I understand that thas class will be present at that tmme. 

Agaln ! assure you of a hearty welcome to the Industr!al 
College. From such men as you we expect solld accompl~ shment - and 
I have complete confldence that you w!ll more than meet our ex- 
pectata ons. 
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Remarks by L~. Colonel . A. ~cCa~n, Q.~I.C., 
Director, Army Industr!al College. 

Introduclng Najor General John L. D~tt, 
The 0uartermaster General. 

Gentlemen 

It !s needless for me to touch upon the numerous ao- 
compl!shments that hove characterlzed the career of the prlnc!pal 
speaker of the day, for they are ~ell kno~q to the Servlce. i 
have the honor to present General Del, Vltt, The quartermaster ~eneral. 
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Remarks by ~a 3. Gen. John L. De~tt~ 
The Quartermaster General. 

I am very ~lad of the opportun~ly of adoresszng the members 
of the Class of 1931 today, for I want to congratulate you on your 
good fortune an ha~ng been selected to attend th~s course. A~y 
officer v~ho hag as the result of h~s past ach~evemen*s, established 
such a record for effmczency as to comFel has sel~on for ac@endance 
at the co~rses at our service schools ~s to be congratulated. The 
profss~o~al edaca~]on of an off~cer ~s never complete. In the 
pursu~o of such education, he can not hope ÷o ob~a~_n the best results 
by cuty ~÷h ~oop~ alone, by Staff or other details, or solely by 
attendance at any or all of the service sch~ols. If he would be 

successful, be must t~ke advantag~ of all the means g~ven, ~nd all 
others too ~hac may be offered h~m ~u a profe~onsl ray. To be of 
the moo~ value as an off~cer of t~e A~m¢ he mos~ not only keep 
ab~ea~t of h~s profession at ell t~mes o~t he must do h~s parb ~n 
aclavat~ug progressive thought. One le~son of the many that were 
brou~h¢ hov~ to us clearly ~n the last ~ar ~s [hat an effacer can 
not pe~r h.m~clf ÷o ~tq~nate ~n t~me of peace - to neglect the 
meats ~! fro~ ~or~l sev~noe~ent offor~ h~ snd~ yet, hope to 
ma~e gc~d ~hen ~;a~" come~ aad he ~s ca~led ~pon to shoul~er the 
heo~y respo~_l ~v of le~de.~h~p o~ me~ a~ 0at~le or +be equally 
heavy re~oo~,~ t~ of Chs ef[~c~ezl performance of the ~Laff 
work nece=sa~y ~n th~ Zone of the interior or lhea%er of V~ar. 

You are ~ou%iv fortunate in belng selected to attend thls 
course becaus~ yo~ are not onl~ attending one of the mo~t ~mportant 
and valu~ol ~ oour~ps av~a]ab~ t o  an offlcer but, In a~Sltlon and 
as a pa~t o ~ t~< :ou se~ you have the opportunlty of obce, ~]ug and 
studylng the o~gan~atlor and set-up of all the great Federal agencles 
that, in the ev~o el mobll~zatlon for ~;ar, matt play a part in 
inltla±Ln~ ard ma]r+a~nlug th~ supply of the mllltary a~d ~aval forces 
created xo mee¢ the eme~geucy, ~he problems you wall have to deal 
~;l*h a~e tangible an5 concrete, based upon an exzst~ng and e~pand~ng 
andus+r~o~ ~et uo ~hat ~ss no counterpart, as to scope or pcter~al 
wa~ surength ~n the ~orl~ today. Fu~iaermore~ ~n the cons~oe~s~ton 
of the q~es~zons ~hat arise ~n the solution of these problems you 
w~ll be asscc~÷~d w~th cff±cers of our s~ster serv~ce~ the ,~vy~ 
a prope; couceo~on of the ~equzrements of vh~ch ~s cso.~ut~al to a 
comp±ete v~su~tz~on of the national mml~xary needs ~hat ~ll 
constitute "he l~ao [De ~ndusbr~al organization must bear ~n the 
event of a ma3or emergency. 

I want to talk to you for a few moments on a sub3ect whloh 
I belaeve %o be of importance in connectlon w~÷h y~r sLudles 
znvolvlng the vltal problem of Indu~trlal mob1±izatlon for wsr. 
According to my mznd, %here is one bsslc prlnclple that should be 
understood and applled In the solutlon of these proolems and that is - 
that all so-called mllatary and buslness questions involved in mob111za%1~ 
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for war should be approached from the v~ewpo~nt of cooperative 
action, hxperxence teaches that the foundatxon of progress and 
development l~es ~n cooperative actxon and cocrd~nated effort, 
and thxs ~s the essence of the relatxonsh~p that must be 
~nculcated throughout the personnel of all the agencxes of the 
m~lxtary estabhshment concerned wxth such questions ~f full 
advanta)e ~s to be taken of the broad prov~s~o~of ~ the National 
Defense Act. ~he experxence of the ~orld ~ar clearly demonstrated 
the necessxty for the preparation ~n txme of peace for coordinating 
by cooperatxve effort the economzc power of the nat~on wxth xts 
m~lxtary needs. Consequently, the law w~ely makes provision for 
th~s by the creatxon ~n the tar Department, under the Secretary of 
War, of an organ~zatzon~ the purpose of whxch ~s the coord~natxon 
of the bus~ness szde of war w~th the m~lxtary s~de so as to 
produce the one essentxal result - the success of the armed 
forces. 

Th~s instltutlon is the only one in the educatlonal system 
of the Army where the questlons and problems pertalnlng to 
industrlal organization and con~l ~n war are comprehensively 
stud~ed. The Army ~ar College does not delve deeply ~nto the 
study of matters w~th which the ~ar Department General 8taf~ ~s 
not d~rectly concerned as a functional duty. It l~m~ts ~ts 
~nvest~gat~on to orientation on the duties and respons~b~l~t~es of 
the offzce of The Aso~stant Secretary of ~ar by means of lectures 
and studies of a broad character only, realizing that a General 
Staff offxcer must know and appreciate the responsxbxl~t~es 
• mposed by law on that offxce and the cooperation that must exist 
between the two war planning agencies. Consequently, ~% xs 
h~ghly ~mportant that xn your dally work here you too recognxze 
that there ~s a 3oxnt responsibility ~mposed upon these two 
planning agencies of the ~ar Department by law, as even a casual 
reading of ~ts provisions w~ll dxsclose that the dutxes asa~gned 
to the ~ar Department General Staff and those assigned to the 
office of ~he Assistant Secretary of ~ar are for a common purpose 
and, consequently, are ~nseparably connected and ~nterwoven. 

The essentlal elemen±s in m111tarv supply are procurement, 
storage and dlstrlbutlon (sometlmes referred to as storage and 
~ssue). ~hese elements are based solely upon the needs of the 
troops, as determlned by the character of the operatlens contem- 
plated, therefore 

"Procurement of all mlll t_a.ry suppl~es" is ~nseparably 
connected W~th and based upon plans for organlzlng, supplylng 
and equ~pplng the Army of the Unlted Bta~es~ '~A~surance of adequate 
p rovls~ons f6r~the mobl]_izat~cn of mater~-~-Knd Ir]d~strlal organl- 
z'at'~on es"~entlal to'war-t~me ~eds '~' is' ~nsep~fably' connected W~it~" 
and based upon "plans fdr natiouk< defense ard th~ use of the 
mlhtary forces for that purpose, both separakel'~an~ in con~unctlon 
wzth the naval forces, and for the mobzlzza~lo~ of the manhooa of 
the 'nation and its mater'~al 'resources in an emerge'boy." l~Lo~her - 
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words, wh~le all procurement of supphes and all planning for the 
procurement of supplxes for the Army xn peace end war are the 
duties of The Assxstant Secretary of ~ar the effxc~en% fulfzllment 
of such dutxes ~s dependent upon the requxrements as to quantztxes, 
types, pr~orxtxes and t~me, dete~Z{[d--~-nnh~---~-~e ~a~ Departmen% ~" 

The prov~slons of the National Defense Act are so broadly 
drawn as to enable the~ar Department to take full advantage of the 
lessons learned as the result of the experlence of the ~orld tar. 
%hls experxence is not so dlstant that we can no% st~ll ~emember 
the unhappy condlticns that existed when we entered the war~ as 
the result of lack of fo~esxght and plann~ng~ even though the 
Dar Department organzzat~on was poorl~ adapted to remedy ~t. Th~s 
defxcxencv zn the organization of the ~ar Department at that txme 
demanded that there be set up an sgency of the Secretary of ~ar 
w~th~n the ~ar Department General Staff ~n which authorxty over 
the three essentxal elements of supply - procurement~ storage and 
d~str~but~on - were so central~zed as to make the operation of 
all these elements ~n their several phases responsive to the 
control of one andxv~dual, representative of the Command authority - 
a ~eneral Staff offxcer, and, as the result of whxch, the authority 
and responsxb~l~tv of certain chiefs of supply branches were so 
stxfled as to requzre absorption of their functxons w~thxn the 
organxzat~on so set up. I thxnk that some of us wxll say now, 
after a careful study of the sxtuat~on that exxsted at %hat t~me, 
that that organxzat~on was proper and necessary, but few~ ~f any, 
of us w~ll say that such a sxtuatxon ~s concexvable xn future 
emergencies w~th the freedom of action now pecmxs~mb]e under 
the law to prepare plans and create an organxzst~on that w~ll g~ve 
full sway to authority and responsxb~lzty where such authority and 
responsibility belong when applied to the three elements essential 
to any organization responsible for the operation of a ~ystem of 
supply for troops ~n war. 

To quote from the report of the Harbord Board - 

"The formula for the functlonlng of the system Is that 
the plannlng slde (The General Staff) presents to the buslness 
slde (The Asslstant Secretary of F;ar]~ an estlmate of the 
requlrements whlch in its oplnlon m~st be meh to insure success. 
The plannlng slde must be composed of men traln~d to deal wlth 
the details of the problem from the mll~tary vlewpoln~, and 
the work must be coordlnated by a hlgher authority (Secretary 
of ~ar) who is responslble to the sJpreme au~hollty (The 
Presldent). ~he prlnclple ~overnlng +he orgarlzatxon is 
that there is one man, and only one man~ ~n a posltlOn to 
advlse the supreme authorlty and he mast have at hls dls- 
posal the machlnery for advlslng hlm, and for supervxslng the 
executlon of the pollcy after presentatlon {o and approval 
by the ~upreme Authority." 

~he organlzatlon of the ~ar Department set up by the law ~s 
in conformlty wlth the reasonlng set up above, in that the offlce of 



The Assistant Secretary of ~ar and the ~#ar Department General Staff 
are both subordinate to one authoraty. Hence, tho~e elenents 
necessary for the eif~c~ent preparation for ~Jar and for eff~caent 
cocperat~ve action and cocrdanated eflort during peace as well as war 
are present. But the law goes even further by making provlsaon 
for a coordinating body to ~nsure the establashment of balanced 
and harmonized policies, by creatang the ~ar Councal ~hac~ ~nclu~es 
the respective heads of both the mal~tary and buszness par~s of the 
]~ar Department. ~he duty of th~s Council ~s "to con~$der ~ol~c~es 
affecting both the m~l~tary and munitions problems of the ~ar 
Department" and "such questions shall be preoented to the Secretary 
of ~ar by the ~ar Council and h~s decision w~th reference to such 
questlons of policy, after the recommendataons thereon b~ the several 
members of the Bar Council, shall constitute the polacy of the War 
Department w~th reference thereto." 

If I am correct in thus statlng the theory upon whach th~s 
great Governmental war plannlng agency as based, it is v~tally 
necessary that there be a meetlng of mlnds between the personnel 
of ats two branches, that there be a communaty of anterest for the 
accompllshment of a common purpose. %here must be cooperataon 
In ~ts broadest sense. ~he General Staff, under the law, Is 
charged w!th the preparataon of plans for Natlonal Defense, the use 
of the mll~tary forces for that purpose, the mobalazataon of the 
manhocd ~ the natlon and ate materlal resources, and wlth the 
renderlng of professional a~d and assastan~e to the Secretary of 
~ar. It glves no dlrectlon, l~ performs no functlon unless It does 
eo under the authorlty of the Secretary of ~ar. ~he office of the 
Assastant Secretary of ~ar, under the same darect~on, as charged 
among other duties w~th the assurance of adequate provision for 
the mo~ll~za%~on of materael and andustraal organizations essential 
to war-t~me needs, khere as no over-lapping of the dutaes of the 
two, but a definite and well defaned respons~balaty for each that 
dovetail and f~t closely together. ~he duties of neither can be 
efflczently performed w~thout the closest personal contact and 
cooperation and w~thout the clearest understandang. It ~s not 
enough for one to say "~h~s must be done", and another to say "I% can 
net be done." In thas connection the Chaef of Staff, an one of 
h~s addres~es to vour College, made the followang statement. 

"It is not suffaclent to say that our efforts must 
be llmated to a gaven produotlon capaclty. Rather the 
proposition must he adopted that our productlon capacity 
must be responslve %o our needs. ~e must create a 
productlon capacity %hat will meet our needs. If thls 
seems impos~able, I must repeat that war is a transformatlon 
of the impossable "into the posslble by the ~ade ~hach succeeds. 
The slde that cantt do that will not succeed." 

Any system of mlhtarv sup~ IV f~om the farst steps involved 
in the procurement of the artlcle to ate aooue to troops should 
conform to a pranclple~ ~h~ch I am convanced our experaence an war 
confarms. ~hat prancaple may be stated as follows. ~he farst 
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requisite fcr a system of m~l~tary supply ~s the e~steuce of a 
sense of respons~bll~tv on the part of the supply ~enc~e~ to those 
elements that need the supply. Consequently, ~oth~ng ~th~n the 
the organization of the system as a whole must prevent the appl~cst~cn 
of dmrect pressure from the po~n± of m~htary need upon that agency 
responsible for meeting that need. 

Our experience ~n the World ~ar clearly znd~c~tes that ~n a 
war of any magnitude the e~tent and character of the ~ndustr~al 
effort w~ll be ~ctated by the extent and character of the m~lztary 
effort, the former bezng dependent upon and of necessity made to 
conform to the latter. In other ~or~s, the ~ndustr~al effort of the 
country ~s created for but one purpose - the supply of the mml~tary 
establmshment, created or enlarged to meet the m~l~tary s~tuat~on 
exmstmng or foreseen, therefore, ~t foll~s that the m~lmtary 
effort ~s lzmmted, ~nzt~allv, b$ the extent to ~h~ch steps have been 
taken and plans la~d to make the ~ndustr~al snd matermal resources 
avamlable for war needs ~n the manner best suited to meet mobilization 
and operation plans. In other vords, these t~o gre~t subdivisions 
of the national effort are so ~nterrelated and ~nter~,oven ~n their 
purposes as to term an entmty ~ncapable of efficient action ~f e~ther 
part thereof ~s permitted zndependence of action. 

The organlzatlon of any army conta~nlng its two elements - 
one for combat and one for mal~.%enance of combat - Is for the purpose 
of provldlng for the same subdlvlslon of effort that must exzst in 
the netlon. ~he result is that the actlvztles of those elements 
whlch serve are, or should le, such that the needs of the flghtlng 
elements can be effxclently met. ~hls ~ubdlvlslon o~ the army 
establlshment has brought about the creatlon of certaln servzces t 
each charged ~ith the supply of a clas~iflcatzon or ~rouplng of 
artlcles or neans needed by troops, thls clas~iflcat~on or grouping 
being such at to permxt of the accumulatxon and ~ssue of supplies 
accordxng to the specxal use for v~ch they are ~ntended end for 
whxch they are needed by the troops. Each of the services or 
branches charged w~th the supply of any particular clas~xf~catxon 
of artxcles ~s headed by an olf~cer selected because of hxs special 
or technical knowledge of such articles or mesns and their u~e~ ~n 
order that responsxb~lzty can be place4 to xnsure thst artxcles or 
means of the character and type requzred are available zn the 
quant~txes prescribed and are zn cond~txon for use vhen needed. 

A war is won by those elements of the Lrmy, tralned~ 
organlzed and equipped to fl~ht. All other element~ of the army 
and all other efforts ,re organlzed for, brought ,bout and thelr 
operatlon controlled bv the extent and character of the mlhtary 
operations. 

Therefore, to be ef21elent any s&~tem of supply in war s 
any scheme of organlzatlon and admln~str8%lon of the supply 
system must be based upon, and s if pos~ible, must be made to 
conform to, the one and paramount requlrement - ice., the needs 
of %he Ikgh%~ng troops. 
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~he above has been set forth xn ~n attempt t~ show that xf 
supply of troops xs to be such as to meet thex~ needs xt must be 
controlled by the same authorxty that controls ~he trocps. ~ 
other ~ords, you can net separate the closely srt~cul~ted p rts 
of a mxlltary organxzatxon ~nto so-called bus~ne~ snd m~l~tary 
activities controlled by separate authorltxes and have effxc~ency. 
They are ~nseparably connected and must be d~rected snd controlled 
by the same authorzty. Any departure from %hxs essential unlty 
of control will separate t~ e supply branches from the lxne for 
the efficient servxce of which they owe their existence, and for 
no other reason - an ~mpossxble sxtuat~on from the standpoxnt 
of m~l~tary ef~Ic~ency. 

In support of what I have OUSt saxd, I ~rxsh to quote an 
extract from a paper prepared by General Charles G. Dawes in 1918, 
as a result of hxs experxence as General Purchasxng Agent, American 
Expedxtlonary Forces. 

"~he current crltlclsm of army organlzatlon is based 

largely upon the as~umptlon that It ignores certaln funda- 
mental pr~nclples of normal buslness organlzatlon, whlch 
should be apolled to the buslness s ~stem of an army notwlth- 
standlng that the ultimate purpose of an army's exlstence 
is mllxtarv, as dlstlnguxshed from bus~ness, success. %he 
conventlonal vlevT of the army purchase and supply system, 
hel~ by the non-mllltary buslness man, is that the system 
of independent departmental purchase is a failure, because, 
while it is susceptlble to an out~-ide coordlnatlng control, 
thxs control is not accompllshed, as in the normal busxnes~ 
organlzatlon, by a complete centrallzatlon of purchase and 
supply through on~ agency actlng for the army as a whole. 
The argument of the buslness man Is that if all purchaslng 
and supply actlvltles ~ere centrallzed in one dlstlnct 
army department, created to supply all other branches of 
the servlce, there would be o~vlated competltlon among the 
varxous departments, plecemeal and wasteful purchases, 
loose methods, insufflclent estlmatlon of forward collecilve 
needs, and many other oboectlons now incldent to some extent 
to the present system. It ~s contended that the needs of an 
army and thezr sat~sfactlon w~ll be better ascertaxned and 
accomplished by a central body, havlng al~avs the bxrd~s-eye 
wew of the s~tuatxon, and that equally satlsfactory results 
w~ll not be ~nc~dent to any method of central control resched 
through a coord~nst~on of xn~,ependent agencies. It was w~th 
thxs belief that I took up my dutxes as General Purchasxng 
Agent of the Amerxcan Expedxtlonarv F o r c e ~ ~ ~ , ~  

" ~ ~ M y  ~dea, as that of many other busxness 
men, had been that the laws of the Unlted 8tares whxch so 
Dealously guarded the ~ndependent r~ght of purchase and 
supply xn departments of the servxce, was on cur statute 
books as a result of a lack of bus~ness knowledge and fore- 
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slght on the par% of legislators, ~nstead of ~ts 
bexng as ~t xs, the l~gxcal, legxtxmate and necessary 
evolution of thousands of }ears of actual mxl~tary 
experience. Now, aft4r s~x months ~n t~me of war, 
• n a peculxar pos~t~on relative to army purchase and 
supply actxv~txes such as does not exist xn the 
Br~t~sh, French or other army, so far as I know, I 
am prepared to say that any change ~n legislation 
or ~ar Department regulation designed to bring the 
or~anzzatxon of army purchase an~ sup[ly more nearly 
xnto accord wxth the pr~ncxples @f modern busxness 
organization, should provzde an ~gencv of supervxsxng 
coordination, which, whxle ~t w~ll permit the appl> 
cat~on of r~g~d bus~ness principles under normal 
cond~txons, w~ll not take away from ~ndependedn% 
departments the r~ght of purchase and supply 
especially during the t~me of actual m~htary 
activity, the preservatxon of such xndependent powers 
bexng absolutely essential at txmes to m~lltary 
success, whxch of course xs the ultimate ob3ect of 
the whole system~ 

~;hat I want to bring to your attention ~s thst the "Agency 
of Supervising Coordination", advocated by General Dawes as necessary 
to the proper functxonxng of the system of mxl~tary supply, was 
created by the Act of June 4, 1920, as the offxce of ~he Assistant 
8ecretary of %~ar. In connectxon w~th %hxs quotation, I suggest 
that you read the entire paper prepared b} General Dawes, as ~t ~s 
most ~nstruct ~v~. 

~ay I remznd you th~t ~t Is of Ixrst ~mportance in an in- 
stltutlon ef thls klnd, whlch is slmll~r in the character of Its 
currIBulum to the Army~ar College, to encourage inltletzve and 
orlglnal thought, sndto glve full recognltlon to indxvldual oplnzons 
and Ideas, provl~ed they are based on sound reasoning and a full 
consideration of all facts. %he spirit of the znst~tutzon ~s one of 
cooperation, xndependent of ranF or posxt~on, to achxeve prsct~cal 
results through full and free d~scussxon, for the ob3ect of the set- 
up snd conduct of the course xs, to quote from an ad4res~ delzvered 
sometime ago at the Army~ar College, "Not thst some more wxse shall 
teach some less wxse, but, rather, that a group of men by contact~ 
consultation and conference shall evolve the best wxsdom of the 
entire ~Doup." 

You are asked to put into your work the same enthuslasm and 
the same energy that you h~ve ~hown in the past In the estebllshment 
of your records, for the successful outcome of your work wzll be 
measured, as in any other llne of endeavor, by the results sohzeved, 
Approach it ~ith a full, self-rellant mlnd and the courage to advance 
those oplnlons whlch your be~t 3udgment dlctates, and remember that 
in ~our commlttee work and In your conferences the best work will 
~e that whlch i~ productlve of thoughtful dlscusslon. 

I 

I hope you will h~ve not only , profltable but a pleasant 
year as 7~ell. 
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