
STATF2 ~hrf OF 

FUNDS R~0UIRED TO Y~I~E EFFECTIVE THE~ ORDNANCE 

DEPART~_~$T POLICY FOR II~DUSTRIAL PREPAREDNESS. 

i. Consolldated s~atement of funds requlred as shown below 

Item 
J,. 

Research and Developmeht 
Peacetlme Arsenal Pr0dUetlon Orders 
Educatlonal Orders 

J 

Speclflcatlons, Dra~Ings, Gages, etc. 
Descrlptlons of l~lanufacture and 

Arsenal 2lans 
Dmstrlct Actlvltles 

Approprlated 
for F.Y.1930 Necessary 

$1,137,000 $2,637,000 
4,630,000 8,630,000 

None 3,000,000 
125,000 2~5,000 

Increase 

$1,500,000 
4,000,000 $ 
3,000,000 ~ 

i00,000 

35,000 135,000 i00,000 
~6,000 346,000 300,000 

$5,'973,000514,973,00'0 $9,000,000 

Appropriated for other actlvltles 
Total Ordnance Approprlatlon 

5,109,678 5r609~678 500~QoQ 
$11,082,678520,582,6'78 $9,500,000 

(~) These would apply to other approved War Depaztment Pollcles as ex- 
plalned i~ paragraph 2 b and 2 c and are not excluslvely for Industrlal 
Preparedness. 

2. Deta!led plans as to ho~ the Increased funds would be ut111zed 
if approprlated have been prepared. Br!efly the plans may be summarlzed 
as follo~Js 

a Roaearc h and Development - Expand actlvltles now engaged in 

~letallurglcal Research wlth particular attentmon to 
sectm~ing substltates for strategical materlals. 

Explosive research wlth spoclal vlew to developlng 
pounders and exploslves capable for rapld productlon 

Study of new methods of manufacture for expedltlng 
production such as cold worklng processes, centrl- 
fugal castlng~, projectiles from se~r~ess steel 
tublng and electrlc weldlng. 

Development of new types of materiel. 

The exped~tlng of thls work will permlt the inauguratlon 
of procu±ement plannlng for many items now hold up pendlng 
solutlon of those problems. 
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b Peacetmme Arsenal Orders - Increase operatmon of },anufactur- 
~ng Arsenals to economical capacities ~y orders perta~nln~ 
te approved pro ]ects for rearz~ment and mtens crltmcally 
short zn ~ar Reserve The amounts recon~aended would enable 
the Ordnance Department to carry out the approved program 
for lmnmted rearmament and a fraction of the recommended 
program for building up a reserve of ant~azrcfaft materiel 

C Educatmonal Orders. - Place as large a number of orders as 
possmble wmth commercial fmrms for types of materzal whlch 
pre~ent special dzff~cult~es ~n manufacture. The materiel 
produced by these funds ~ould apply toward f~ll~ng defmc~ts 
~n the War Reserve and would correspondingly reduce the 
funds required for that specmfmc purpose. 

d Speclf~catlgns , I, nspect%on C@ges, Draw}ngs~ Etc - Increase 
the technmcal and clerical forc~ of the 0ff~ce Chief of 
Ordnance enough to prepare and keep up to date basmc data 
pertaznmng to mtems ~nlch ~ould have tc be produced in 
tzma of emergency Present funds provide barely enough 
~e~sonnel for current peacetmme needs. 

Descr!~tlons of ~nufacture - Expand actlvltles now ongaged 
In preparatlon of D~scr~ptmons of L~anufactur6. 

f. 
u 

Dlstrlct Actlvltles. - Add to the clv111an personnel of the 
14 Procurement Dlstrlct 0fflcers tho necessary number of 
Industrlal Engineers and Draftsmen and increase the number 
of clerks Other than the Chlefs~ the personnel at ~resent 
conslsts of oP1y 16 clerks. The increase ~ouldmake posslble 
reaoonable progress in the preparatlon of Factory Plans At 
present only a very few of such plans have been prepared 
slnce the cost of thelr preparat!on has necessarily been 
borne by the co~erclal flrms themselves and hence progress 
has been entl~ely depende~t aport thelr interest and patrlot- 
lsm 

S War 9eserve rec, u±res heavy inltlal outlay of funds and current 
expense lot mair, tenance and renovatmon of perlsnable components As a 
measure of preparedness it !s weakened by obsoletlon of types~ It should 
be reducea to a mlnnnum censlstent wlth natlonal safety If the Ordnance 
Departmept Pollcy could be r~ade elfectlve It ms estlmated that the aver- 
age rate of productlen ~n tlme of emergency would be advanced two months 
whleh vzould result in a reductlon of several hundreds of mllllons of 
dollars in the reou~s~te ar deserve. 
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P R 0 ~  PLANNING AUTHQRIZATION 

ITEM 

P.M.I.L. NO. 

M o b i l i z a t i o n  Plan . . . . .  

Rearm~ i n  p l a c e  o f  
A u t h o r i t y :  A.G. 0 . 0 .  
Monthly Wastage Faotors: Z. of i. % T. o f  O. ' . '  % ' 
Rates of F~re p~ gun per day: Z. of I. T. of O. 
Time La~ f o r  D e l i v e r y  t o  Troops- , . . . . .  days 
S t o c k  on Hand Cons idered:  

~0NTH 
~Qun~D 
M za~ 

..Mi 

M,~s  

M~,zo 
M / 1 1  

,,~ / z2  

M ~ 5  
M~ 16 
M ~, ..z'+, 

..m .z9 

,, " I,,,X, 
M ~  2e 

TOTAL MILITARY SUPPLY PROCI/~'T 
, ~  Monthl~  , Cumulative Monthly Cumulative 
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Rm~arks 

M ~ 25 
The Div~szon, Nanufaeturing S ervioe, 

is a u t h o r i z e d  to  p l a o e ~ e e p t e d  S c h e d u l e s  o f  P r o d u c t i o n  based  upon 
the above Procurement Requlrements. 

Date. 
Orlgin~ 
Revision 

By order  o f  t h e  Oh~ef o f  Ordnance. 

m 

, ora. z~p~o, 
Chief, War Plans Div!sion, General Offlc~o 


