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Authorized Usr Reserve comprisesz only sssentiasl items of equipment
and supply:

Essentisl Items ere items which are pueessary t¢ the combat

efficieney of troope and which ere not procurable from commercial stocks
op production in the time snd quantiiy roguired.

The present so-talled authorited war reserve is ssiablished
as that reguired for twe fisld armigs or 1,000,000 men.

The authorized reserve ¢f &n essential item is the maximum
defieit obbained by balancing the monthly cumuleiive requiresents
againgt the monthly sumelative produetion with = 30 day et back. The
praduction Tigursds used will be those spproved by the OaleSulfe Ro-
guirements will be those ssiablished by the Goneral Staff end includs
ayn overhend faslior.

Equipment im hands of troops is considered part of War Reserve.

Origin snd development of ¥War Reserve.

Conditiens befors the World Wars

Stoeks ~ no requirements - mo production estimates. Crozier
before Congress. France - Germeny. Determinations of requirements.
Rates ¢f fire. Mainitenance fagtors, sutgrowth of War, determination ef
types. Essentisl items.

Bigning of the Armistice.

Stocks were in hands of troops abroad and enroutey faciories
in produciien. Ingtrupiions for disposition of supplies and materials
beoume Gssential.

Ordnunee Munitions Board.
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plant. 0ld Hickery, powder - storage depot. pyro. Size of Army unknowne
Mixed types. British, French, Russisn, Gorman. Iaintencpce monsy lacking.

Transporiation lacking.

Bationsl Defewnse fct.
Organisation of Army bocams known. With its compoments, size

uf pepce ssiablishment saiablished. 0.5.8.7. ereateds.

The Ordnenes Munitions Board hed helped largely in developing
méthods of computing reserves, making use of menufacturing estimates and
dietribution time factors. 4Ll supply services were struggling with
huge salvege and slorage problems. The meed of B reserves policy was
plainly evident.

Barly in 1921 the General Siaff issued ite Tirst tentative
6 Army plan. The reserve requirsments for this plan wers o sxcessive

that it sould oot be susiained.

From this time foreard the supply services, the General Staff
and OuA«5.Ws have been metively interested in the esiublishment of an
authorized War Reserve. Successive siudies in rapid succession led to
1924 Mobalizetion Plane

The 1923 was 3 ~ 6 Army Plas. The supply of last three lefi to
productions lat 3 was for 1,500,000 wen.

After announcement of 1923 plam the Congress enacted legislation
to protest existing reserve supplies sgainst depletion by issue by imseriing
in the mpnual dppropriastion set & provisc reading:

“Under the authorizations eontained in this sei, no iesues of

rosgrve suppliss or equipment shell be made where such issuss would
impair the reserves held by the War Dopariment for two fisld Armies

_or 1,000,000 men.* l
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Confusrenms FPlants, equipment. Howitzer plant. Chicago shell L i;
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Th; Congress left to the Seeretary of Woar the deternination of
what Troops constitute 2 Armiss or 1,000,000 wen, their rate of mobili-
sationy their eguipment, their employment.

War Department steps to comply with this provision.

First steépe. Lacking obner duta, 2/3 of B armics under 1923 plan
was used to establish the lat or 1924 reserves Not rioserve under 1924
mobilization plan.

After the amouncement of the 1924 Hebilization Plan discussions
§ o -

snsued ag to troop basis and other points. There sventuslly resulted Bhe
1927 troop bagle from shich the 1927 Supply Estimste was built up. Approved

December 5, 1927, it is our present authorized war reserves

Harch 12, 1930 2 new War Ressrve besis wes approved to bscome
affective June 30, 1932+ Thig is knows as 1929 Wer Reserve snd iz based
on the 1838 ¥Mobilizstiion Plan. It iz much larger thon the 1927, due to
invrenged specd of mobilization of 1928 General Hobilization Plam over that
in the 1927 iroop basis.

Tas Congress has continued {he provise of 1924 in sach snmuml
appropristiom &cte

Provigo, merely prehiblis fres issues, it does not build wp e
rOSeTVE

Eaech supply service hap submitied a 1ist of sgsential items
which hes been epprroved by General Staff; has coemputed the requirements
for essentinl items, using spproved equipment and supply itables and troop
breie for two fleld Armiss or 1,000,000 men as laid down by the Goneral
Staff for 1927 Troop Basis. Using produstion sstimates approved by the
CaboBHe the services haye arrived af the required war reserve stock by
taking the maximum differense balwesn cuwmnlative requirements and stocks

oy hand, plus cumuietive production available for issue.
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War Depariment Budget (:f}#lml Trussdale) Lectures

Budget limitations at presemt limit War Reserve peliay.

Wnat are most essential items inm We Ra?

What are #vailable?

Fhat should be auvgmented?

Wer Reserve on hund affects Yharacter of military opermtions for

firsi 12 movihes an average amouni is dependent upon sarly opsrations.



