
No~s for Di~:~usslen+ 3~i~i. 
W~r R ~ r V ~  

A~erize~ W~ Reaerve aegises only ~asen~ i~e~ of eqdpmen~ 

an~ supply ~ 

Es~en~tsl ~ t ~ _  are ~ems ~nieh are ~e~essea~ ~0 %he e~5~ 

e f f~c iee~y  of  ~ e e p ~  an~ ~hich a~e n ~  procurable f r ~  c c e ~ e r ~ a l  ~ocks 

Or produe~ien in ~he ~ e  and qnau~$ty r e q u i r e d ,  

The ~ese~r~ so~alled au%hor~ w~ rese~-~e iS ~stablishe~ 

aS ~h~ r e~u i r~ t  f ~  ~ fiel~ sa=mies e r  1,0~0,000 me~ 

The a~thcr~ ~ese~e Of ~ esse~%i~l i~em ~ the ~mx~mmn 

@efie~ ob~a~ed  by b~l~nci~ ~e ~hly c~m~l~ive requSre~en~s 

aEalnS% ~h~ m~n%hl~ em~ula%ive p~c~uc~i~n with  a 30 day S~ ~Ck~ The 

predue~en f~ure~ ~sed rlll ~e ~ h ~  approve~ by %he 0.~.8.~. Re- 

qu~r~m~a~s ~iI be %h~e es~abl~b~h~ by ~h~ ~ene~al 5~ff ~ inel~e 

a~ overhead fae~. 

Equ~p~n~ in  hands ~ %roop~ ~ c~nst~ere~ par~ ~f ~ r  R e , e r i e .  

Or~g~Lm ~n~l d~vele~n~ of ~a~ Reserve, 

~oadi~lens befor~ ~he ~/~i~ ~ar. 

3~oeks - no r e q u l r e ~ e ~ s  - no pr~dt~%~on es%~wates. ~ r c z t e r  

before Cc~Kre~a. F r ~ e  - ~ermany. De~e~a~ions of  requireme~ts~ 

Ra~es e t  fire. ~in~en~nee fae%ors~ ou~grew~h of ~r~ ~e~ermina~len ef 

typeh Essen%i~l i t ems .  

S ~ k s  were in h a n ~  ¢f  ~roc~F~ abroad and enreute~ fac~orie~ 

in p~c~i~m~ Instructions for  dlspeei~len ef supplies and ~erials 

Ordzmnce ~u~i~ions t ~ .  



co~tusz==o P l ~ g ,  ~,i~en~. Hmri%zer pl~n%o C%ic~ shell I~!> 

l~xed % y ~ .  B~i%iSh, Fre=ch, Russian, ~ .  ~in~enemce money lacklng. 

T~s=spo~a%i~ l~eklng. 

Organlza~ion of Army ~eamo kn~. ~i%h t%S c e s ~ n ~ s t  size 

Of ~ C e  establishment established. O~Ao3.Wo ~eatea. 

The Ordnance Muni%iens Board h~ helped la~Keiy in d~loping 

~tR~S Of computing res~ makL~ E use of m~n~fac%~rin~ estimates an~ 

dSs%ributi~m %line fa~%~e~ All supply eel.rases ~re s%r~liu~ with 

hugs selwa~e and s~n'sge preble~s~ The need of a rsserves  pol icy  was 

pla~nty ~£c%sn~, 

Early in I~I ~h~ ~nea~l Staff issued i%s firs~ ~aa%a~ve 

6 ~ ~le~,~. The ~ese~e req~i%'emen%s fo~" ~ s  plan w~re ~ ex~ssi~e 

~h~t i% ~euld he% b~ sus t a ined .  

F ~  ~his  t ~ e  f ~ r d  ~he 8w~/ly s e rv i ce s ,  ~he ~ e n ~  Staff 

and OoA.S.~, have ~een a~%£veiy in%eres%ed in %he es%ablAehm~% of  an 

a~thorize~ Wa~ Rese~we. Successive ev~udxSs in  ~ap~ succession le~ ~0 

19~4 ]~ob~l~za%i~ Plan. 

The l~E~ wa~ S - ~ Army Pla~. The supply Of last three ~ef~ ~o 

p~eau~iea. Is% 3 was get i,~0~ ~. 

a f ~  a n ~ o ~ n ~  of  192S plan ~he Congress ~aac~ed l eg i s l a t i on  

t~ prc~e~t exlstlng z'eser~e s~:ppl~e aEains% aeple~i~n by Issu~ by ins~-tlng 

in  ~he annual ~tppropr~;io~ ag~ ~ p rov~o  read~ng~ 

~er %he ~u%ho~1~a%i~ms con%aine~ in %~s a~%, no issuss ef 

reserve suppl ies  or  e q . ~ t  sha l l  be ~ d e  whore s~ch i s sues  would 

~palr %he ~eserves held by ~he ~ar D~p~r~u~ for  %wO f i e l d  Armies 

er  1 0~).,80~ men. ~ 



T~ ~on&wess left ~o tbs Secretary or ~r ~he de~ermina%icn of 

Wha% ~r~0pS cens%i%ut~ ~ A~m~e~ e~' l~0O0~0 me~ %hei~ ~a%e Of m~bili- 

zaZio~ %belt e q u ~ ,  %he~r e~pl~ymen~. 

War D e p a ~ n %  s teps  ~ e ~ p l y  w~th %h~s p rev i s i en .  

Firs~ step+ L~ckinE o%n~ ~%a,  ~ Of ~ armie~ under 1 ~  pla~ 

WSS ~s~ ~0 es%abiish %he let ~F 1924 reserve. NO% ~eserve ~mder 19~4 

~illz~%~m~ plan. 

After the a~neuncames¢ of the 1924 ~biliza%xon Plan discussions 

ensued as  %0 tPeop basis  an~ other  p e i ~ s ,  There even%ually resu l ted  %he 

~ _ ~  _%rO.p. ~ f~Om whi=h %he 19~Y Supply Es%im~%~ was buii% up. Appr~wed 

December ~ 19~V, ~% i s  eur pPe:s+.+++:~, a~h~rlzed war reserve+ 

~Ch 12, 19~0 a new ~r ~eserve b~is ~m-s ~ppr~ved %e ~e~om~ 

e~ee~ive June 30~ 19B2. Thl~ is known e~ 19~9 War Reserve stud is k%se~ 

~n %he 1928 ~eh~liza%l~n Pl&n. I~ is much l~ger %hen the 192Y~ due %~ 

~n~reass~ s~ ~f m~b~llza%i~n ~f 19~8 Genera/ Sobiliza%io~ Plato ove~ %ha~ 

~n the  19Z~ ~ro~p ~ s ~ , ,  

The C~n~cess has c+~%Inued ~he previso ef 19~4 ~ e~ch ~u~ 

~OvlSe~ merely prohibi%m f~ee t.ss~S, i% does no% b~d ~ a 

Each supply service h~s submitted a list of essential items 

Thigh h~s been app~d by General Staff; Ms competed +.he requirements 

f~ essen%z~l i tems,  using appreved e q u i ~ m ~  and Supply tables and %ro~p 

~e~iS fo~ ~wo field Armies Or I~00,OOO men as lald down by %he General 

S~aff for i9~ T r ~ p  ~SiS. USI~ ~ r ~ i ~ i o n  sstlm~t~s approval by %he 

O.A.S.~. %~e s e r v i ~ s  h ~ e  a r r ived  a~ %hs required ~ reserve s%ock 

tUk~m~ ~he ma~:~um dSffePen~e b ~ e e ~  Cu~ula~ive requiremen%s and s~ocks 

hand~ plus ~muta%Ive p r o f u s i o n  avai t~bie  for  i s s ~ .  



t ~ s e  le~' 

~alue of Orifice ~ar Reser~ 

(quete ~re~ ~chell'~ iee~r~ 
To ~ n ~  ~ vlewe o~ O.A.~e~- and Ge~er~l 5~a~ re~ ~orrea- 

~ende~ee* 

~ Cort~t 

Reserve ~ee~ o~he~ ~ A. ~* ~= 

p~et~ble ~r Re ~e~ ~e~embe r 18, 3.9~9- 

~B~t ~h~ pre~e~t~e~s mue~ ~et eee~t ~he ~rest nece~e~Y for 

&efenee or ~ ~oeeemes ~ ~e~ o~ ~feB~c~ ~ ~  ethers ~I th~ 

~ ~  (~er Reserve) ~roblem ~u i res  th~  
-~e e o ~  seI~i°~ to ~he 

euff~c~e~ ~s ~e m~u~e ~pl~e~le for ~he ~lles~ ~ ~eh ~e 

bel~ ~S neeeeear~ te ~ he c o ~ ' s  ~efe~se ~i~ ~eq~e Su~Pl~ 

su~ieSe~ to mee~ ~eed~t~ 



~J 

~r Depa~me~ Bw~get (CelGmel Truesdale) Lectm~e. 

B~get limi%a%ians at presen% llmi% War Reserve pelley~ 

Nhat are m~s~ essenti~i i%ems in ~. R.? 

~ha~ are avail~le? 

~h~t e h e ~  be a~e~ed? 

~ar Reserve On h.~nd affe~%8 ~ar~cter Of military operatioz~ ~or 

firs% 12 men%he; an average amohnt is depem~en~ upon early eperatiens. 

I 


