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Director; Army In~us%rie.l Co!logo 
before the nrmy ~r Ool}ege~ April B~ 19o_o 

I~F ~@~Y IND~STEL~L COL~,KGE ~ ITS SCOPE AND ~JR/~%SE~ 

In 
it render %he 

diseussi~ the A~Y Industrial College I will undo-hake 

~hat i~ ÷~ pl~ce of the C~o!ie~e in the 4,~ D~ ~vm~n~ 
orgamizatlon~ That can be stated in ~bout two ~.ntenceno 

~ What ~s the m~s~ion of the College? Theft ~I] r e c ~ r e  
some o l a ~ i f ~ c ~ t i o n o  

So &~t ,are the steps ~n~ f~no%lons ~eessary to the perform- 
s.nco of the mls~io~ i~at v~il! require ~s m~eh d~sous~on 
c.f the ~ou~se ~s time W~II permit, 

4. The organ/zat~o~ set u~ f o r  ~a~rying ou~ the m~ ~mon~ 

• 5,, t~h~ me~hods of ins ~, ru~tiO~. 

6~ A few fun~amenta! general pol~cleS " govern~ ng t~'e ~ ~ 
of the school. 

PLACE IN '~F ~VAR DEPART~f~ OR@I~NILATION. 

NOW~ ~he~e does th~ college ss~ In th~ Orgc~nmz~it~on? Comi~ 
om do~u from £he Seoret~ry of %~ar ~e have~ on the mil~ry s~de~ the 
0h~ef of S%~ff~ the Gs~or~l staff and ~se a~ N ,~r College~ The aualoi~f 
On the procur~m~en$ ~nd IndusT~rial side is~. the A~slst~%n% Se~ret.~ry of %r~ 
~orrespo~d~g to the ~hief Of S%~ff~ the Plun~%ng Bran~h~ oorrespond~-ng 
%0 the General ~taff ~ the ~n~y Industrial Golleze to the £rzly ~ar 
College~ The duties end functl0ns of the sever~l p~!iel ~ge~c-~es in 
these two columns (m~l~t~- sad xnd~trial) n~hura~ly ove~l~ !n m~ny 
respects O~ r~ther, i ~hould say~ d~ve%ail~ 

< 

T~E ~iSSION OF T~.F GOLuEGE. 

~h~.~ ~s found in hh~ Order sstabhshing the seho~l~ C~en~ral 
Ordor No, 7, ds~ed Fabruary ~5~ i~24~ which Elves ~s it~ m%ssicuo 

~ ~ ~ ~The t~inlng of A~ay offieerm in the useful k~nowledge 
pertaining to bhe su~rv1~Ton of procurement o f  all mJl~t~j 
sup ~!~es ~n %~me o f  ~ar and the ~ ~r~n~e of adequ~te prov!s~cn 
f~r ~he mob~.l~ zatlen of ma~erzel and ~ndustrla! organiz~t¢ons 
esse~%tlal tO v~--ti~%e ~eedso" 

Observe ~hIs ~s all ~r plan~,~ng - uS ~urren~ matters at ailo 



t 

X 

So ~ s~ the,~ ere %w~ things in ~e useful i~owlodge of 
wh~oh officers are ~o be %ralaed~ First# %h~ m~pe~io~ oP the 
pro~r~n~ Of a~l ~li%a~J su~s in ti~o of ~r~ from ~hxoh I% 
fOllow~ %hs~ ~n %~ms Q~ ps~o ~h~V ~s% b8 %~'s~ ~n %he propa~a%ion of 
pl~us for ~ %im~ proo~remen~ [~ ether words~ ~ %h~ prsp~ra%ion or 
sps~If%e p~o~u~om~ plSn~ in ~I~ %h~Ir ~amiglca~iOns. ~ ~ = 
prooureme~ plau xs one mm~ ~y a Chief o~SuppZy B~m~oh fo~ a Sp~o!flO 
item t@ m~e~ a Sp~o~fi~ war pla~%~ ~.~{.~ Q~,O. far sh~es~ thO O,D, fO~ 
~a!~%or 30 a~a~i~,%%0~ %~ moo% ~ho ~o~al mo~zatlon pla~ of 18Z8~ 
w~ll ~y, Se~s ~ ~h~ ass%~%~e ~f a£~quate provision fo~ th® 
mo~liza%~on of m~%erl@l and ~nd~str~ai ~rga~&za~%@ns osse~&al to ~ar- 
%~ ~eds~ NOw One eanu~ assuage h~msolf of ~%oq~a%e p~ovlsZon fo~* 
a~J%~nG ~ %he - ~  u~oss he ~/-~os a pla~ fo~ I% h~self or stud~os 
az~ appx~V®s a pls~% ma~@ b~ s~so~o else. So ~h~.@ ol~uss m~ens bha% 
we ~mvO %0 ~raln ogflo~rS In pzo~r~ pl~ros f~r th~ mob%l~ ~atlon of 
%m'her~,o~ and ~ndus~al ~-"~S~ng.sa%~ons essential %~ ~ar-t~me ~eds® 

~ore %v~ que~%len~ ari~o~ Fir~%~ v~l~% materiel azd i~dustri~l 
or~ni~a~!on~ are esson%~1%0 v~r~ nse~ The answer i~ tha%~ due 
tO the i=or~as~ o~l~xi~ of o~r ci~illsati~n~ whera~n ov~ryth~%g 
In#,e~ioc~s ~n some wa~ %ith ~e~%hln~ elss~ o~-a~t~oa!ly all ma~erlel 
and Im~us~r~al organdie%iOns are, dxre~tly e~ ~ndlroetl~, osso~%Iml %0 
~-time ~eedS~ The th~n~ ~0 de%e~im~ is their reid%lye sssontlalit~ 
'and %o pro~ee~ accord!rigid. Second ~uost!on~ -~r-tlme neo~s o? whom~ 
IU the n~r~*~es% ~atarpretation the ~r~vor Is~ ~mr-tlmo neod~ of the 
Army~ ~n it~ broades~ war~tim~ needs of tl~o NatiOn - ~.u~V'~ Navy ~ 
Giber 4 e p ~ % ~ n t 8  Of %he ~vorneem~ ~nd %h~ e{~il~an pspula%~o~. 
Zanlfsstly~ The ASmlstan% Sesro%~y of ~ar has no ~ont~ o~ ~,.~tever 
Oce~ N~wJ pla~s~ for exampi~ I{~ has r~t ~ ~ r  ~ill h~ svs r  I~o 

~II h~v~ enO~a~ tO 40 in oarr~g ouo hla own dutle~ in ~porv~ion 
o9 A~ proo, arome~%~ ~tho%~ %~In~ %0 ~ontrol indus%X*y also~ D.~ i% 
i~ ~bsu~ to %hick %h~% a Sltua%~o~a ~ou14 be p~z~ i t t s4  ~o exist ~no~e 
On¢ ~ WO~I~ Be in s~psrgls$on o~ both par~ios %0 a c o ~ ' a O t .  T~,~ 
P~mldeet would not s~an~ 9or It~ m~ ~u14 an~ G~ver~nt Dep~*tr~n%, 
nor ~o~Id OOngr~ss~ nor a~ul@ the peo~le o~ the =o~r~ s%m~s for ~n~ 
oomprshenSlve eonLrol O~ %he~r ~ffai~S by ml]~t%~y aut~O~%y, Ho~evor~ 
plan for the mob~l~a%~O~ ~f sa~ f~uolal Or industrial element 

eSse~9~a~ ~0 the national ~sfense must be na%io~l in scope, To 
~llusL~a~o~, take %h~ p~OBlom Of L~oor in ~ ar~ L~sor is not ~n ~rdustri~l 
matter only, I% iS ~ pOIEzicsl ~a%tor~ ~% ~S a problem En soexolo~ ~ 
an'l ~u, %0 ~I%S ~%ogo~nsOu@ rm%~re of 0 ~  pop~la%ion x% is ~ Dromio~ of 
re¢~ and Of rao~al pSy~holo~% It is obviously %~ed in wlta fibs pyo~le~ ~ 
09 #~%e Selective dra9%~ In fao~ 9~ is tle4 %n with every el~nt of 
O~ ~m%~o~%al s%~,~ ~ ~Sy~ zherofer@, %1%s% ~he p~oblem can be 
B~O~on ~ the pS/'%s ~golatod asd a 91an ma~o o~/y for %~ t~r% 



pedaling ~e the ~n~strial effort required in ~he p~o~u~ment of items 
for the Army in wa~ le a~)su~d~ 2o solve the big problem in ~Ii its 
imps~an% ramiflea%ioms ~II req~i~ %he ~st Brains i~ the O~A~S~o, 
i~ the Ge~erai S~ff~ i~ the ~a~, and ~ Givli life. X~ short, the 
pla~ far &ab~r i~ War ~s% ~e ~tio~al in scape, and The Assis%an~ 
Se@re%~ of %Vet iS %he ~nly agency ~hat i kn~ of that has = legal 
m~s%e %0 m~ke i%= B~iled ~own, zherefore, ~he mlssxon ee %he ~ollege 
i~ to %~aln offi~r~ in the preparation of speeifle pro~uremem% pl~ 
~n~ i~dus%~l ~bilizat~c~ pl~ns. They a~ no% %he s~me~ The fc~m~r 
r~%o up<re ~.he latter a~d the mmoothnes~ and dispatch ~th ~lloh bhe 
one may he executed ~r~ll depend upon thz sordidness ~f the other. The 
pro~reme~% ple~ are prep~ by the S~poly Arms and Services under 
the supe~sion Of ~hs Ass~stan~ 8earetsr~ Of ~ro %~e ~ndustr~al 
m~b!!Izatien plen~ ~e p~epare~ i~ the P!anuin~ Bram~h sf The ~s~istcn% 
~rS%~' S cffiee, 

As X see t~e problem as a wh~le, I think of a brldgs ~%h 
a load rollin~ over ~%. ~h~ l~ad oonslsts of the r~quirem~nts of the 
Arm~, ~av~ and ~ivx!Is/~ pepul~.~t~on~ ~he he~ms~ stru~s, pill~r~ 
f~undatlOn~ e%~, of th~ Bridge represent I~bor~ p~er~ money~ ra~ 
matei~als, sroduoti~ 9a~ilities~ t~anapo~at~on~ and so on~ ~ have 
then, ~o ~ra~n officers to de%ermine that load and to make plans to 
ke~p i% moving t~ 9~he ~Ightlng f~o~t and tO 5h~ here front,'to examine 
~e p~r~s Of %he ~r~e and p~% %hem t@~ethe~ ~o that %he brldge ~v~ll 
stand hhe s~res~s and strains of e~ ~ emezgm~ Xt ~s therefore 
f~l~sh %0 ~eiieve %h~ ~ ~gf~e~r ~an come do~n there ~nd ~stsr 
~he pro%leM i~ te~ mo~f~hs~ ~he smartest ~ ~n the ~orld eould no~ do 
i% in a lifetime~ But ~ha% =e hope is tha%~ ~l~h a t~r~ver of s~e 
f~-~d ~fflcers a year we will s~a~% some Of %~hem thiu~In~ %0 the 
end that in th8 next war theze ~iI have been assembled a mass of eold~ 
ulaar-eu~ up-t-~-da%~ essent~a! f~ts ~th aueh plans based thereon as 
will enable th~ executive ~u~ leglslati~e deps~msn~s to have th~'~s 
sta~ed promptly and effe~i~ely~ ~h~s a~oidin~ the ~e~fus~on and delay 
%n the la~ w8~ which ~est ~s m~h val%~ble ~ime~ bil!lons ef dollars 
and some national pr$~e. 

STEPS & F~NCTIO~S ~EOESSA~Y TO PE~h~O~NCE OF ~21SSION~ 

V~ith this general dis~usslon of the mlssion of the a~hool 
~Ii! n~w invite you~ a~%~n~ion ~o the 8tep~ and fu~%ions which we ~re 
haki~ %~ pe~fo~ that mission - in o~her worde~ 5he ~eu~se of ins~Fuo~i@n~ 
Xn laying out the eourss ~ha% are the high poln%s that ~e h~e to keep 
hei~re ~s? ~irst, of ec~rse~ ~he mlss~ om ef %he sehool~ Sscond~ ~r 
most r soeut  expezlenee in pr~uremen% end indus~rlal mobilization in th~ 
~orld %~ar. ~he~ din %he Supply Branuhas d~ in %ha% ~ar? ~o~ an~ whyv 



' • ® I+-F 

~ ~oout ~P~ P~ ~, & T~ DivlSiO~ of the General STaff~ v~at l~'~on~ 
~an we dr~ from tho~e a~%ivitles? ~ were th~ reasons be},in~ the 
f~ua~io~ of those m~th ~erage~ies tha~ ~ontroll~d our ~ndust~ ies~ 
W~a% lessees earn ~ e l~r~ from %ae~ or~ni~sti,n and ~n~ti~as? The 
19~ Industries Board~ the Pr!~e Fixing Co~is~!o~ Power C~mmls~ion~ 
La~o~ ~ BOa~ Ral]v~ ~I am~ Fo~ ~m!~Is~ra%i~ns~ Capital IssUeS 
Ce~li~e~ ~'~az T~ade Be,~r~ and ~@ ~ 

Th~rd~ ~ a~s~ keep ~ni~eg as %e %he major trends in tho 
indu~t~Iml we~3~ o~ %~ay.-an~ e~%~ the!r in~%uemse on the ~hap~mg 
of m~r pl~ ~u sho~ ~wlth our ultlma~ ' ObJ~.st~ve i~ mi~ pl~s en 
ar~.i~ie of the p~obl~as ~n th~ ~h~ of experlenes, plus a continaous 
stuay ef the ~urzen% sltu~%~n we a!~Ive a% a sou~ basis fo~ bui!41ng 
up ~-~ s~m~ of InS~a~%i~n~ 

The ,~ou~;e logically ~,de~ its~!f Inte four  general ol~sseo~ 
O~mtatlon~ plarm!n~ f~ p~oour~n%~ pla~m%~ fo~ ~ndustrial r~obl]i~atlon~ 
and ~hen the~e is a ~ j ~ p  ~f p~blem~ gener~)l ~n %heir r~,tmre ~ pertain 
%0 B~ p~~aat planning a~ ~nd~strial mobiliza%io~ pl~~ing, i 
ha~ po~@ h®~e on tii~ ~iil~ where you ~an ~ee I%~ a lls% of all the 
probl~ms ~n %he O~r~rS~ Ti~ ~III ~Ot penai% of mm anslTs-ls ef ~er I 
one~ SO ~ ~ll~ aimou~a ~lef~v %he high points o~i~ ~Id ~2ou see any~ 
hhimg of speGEal int~es% %0 ~ as I pr~oed~ Y %~II be glad t~ }move 
yeU st~p m~ am~ questi.~m me ab~% E%, Pl~se ~ndersta~d that this ilst 
~o@e n~t show %h~ az~ sequen~ Im which the problems ~w~ t ~ : e n  ~zp~ for 
most of them -at, oo~ttes 9r~olems an~ run co~-reutly wl~h other~ 

~, o~i~t ~ha ~en% i~ th~ mi~lo~ ot hi~ 
Bh'an~h in '~a~ Pr~ur~ a~ in tBe organimatien~ 
p!em~ an¢~ ~go~e~u~,~ a d o p ~  by the  B~noh Im p!annln 8 
t~ ~a~ry OU~ th~%~m!aai~n~ 

A ~%ut~y of %h~ me%~ of aPp~sh to busiue~s prob).~s 
and Of ~z~i~i~g ~epo~q~s ~b~Y~g ~he solution to m~h 
pro~len~ 

~U~n~, %)~e World) War fo r  t he  p~rpos~ o f  d ~ v ~ l o p ~ j  the  
fae%~rs ~nvolVe~ Im ~'~e general sub~e~% of procurement 

Z 

( 



To study %h~ fa~%~rs Luflu~g orga~Az~on ~na 

Te era~b~ ~he Stu~% ~O o~t~!n a k~wledgs @.~ 
(1) Th~ ag~o~ now sxi~tln~ f~r n~tional Industrial 

mobilization and pro~ure~aut  ~_n " ~  

~%~r-relati~n~hlp 
(~) The g~u,,~l o~%e~t ~f the U~r Departs% General 

No~iliza~i~ Pla~ ISiS and ~f th~ ~o~ur~n= 
Pls~S ~f Ths ~sist~nt Secretary of ~"~r ~ tn~ 

l~t~rat~n ar~a Ee~ntai $~mblu~%ion ~n lndus%~ 

A ~up~r~o~ of the factors unde~qy!ng In%egration 
and hori~ont=i combi~t£en in Industry ~i~h t~s~ 
B~g fol%owed in war ~r~u~em~nt~ 

J~Lut Army & Nav~ B~a~ a~ f~y & N~vy hunltions Bom~ 

of t~e JOint ~rm~v & Nav~ B~rd ~n~ the Ar~f ~ Nev~ 

9 

~e Obta~ ~ u~de~s%a~r~ of ~he ~%~OnS ~ pzeseuh 
~o%~vi%~os of The Asaistsa~ $~'@t~vY of ~a~ a~d ef "hhe 
%~a~ Depa~en% G~ne~al St~f9 !nsef~r aS %hey a?e ~nt~ 
re!a%e~ TO ~tu~ a~reeO~ml desirable ~h~S in 
~Spon~ib~l&~i~s and ~!at~d ~tlv%ties~ 

To s~u~y th~ Pa~tor~ Luvolv~d~ ~ th~ r ~  ~i~h 

pr~p~ri~g ~p~oi~i~tions for ~ h ~  pro=u~-~ tho 
na%~Ona% a~%Ivi~i~s ~n ~%amdardisa~i@n a~d s~mpllfl~a%ion~ 
the ~rasen~ f~ and the ~e~s of ~ff¢~bi~g ~n~s in 
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A Eene~ ~%~y of the s~bjeet ~f ~oeat~ng facilities 

fa~ilit~ a~ ~ p~e~eq~islte ~f sp~ig~ proour~% 

the ~x%~t %e ~h~h the~ ~e neoeSsary fo~ "~ar procure- 

N~w ~aci~tiee~ ~s War~ 

A ~tudy ~f h~ the ~t~'h&~a ~f~ n~ i%cillties a~ 

& 

A b~lef ~%~ sf She p~In~!pal stab Jests u~lyi~ 
h~sin~s a~%~vit~e~ 

~It~al i%~mS ean ~e ~dltsa i~ the ea~'!~ e%ages 

% 
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~Se~er~ary 

A Study 'o~ ~he probl~m of smpp~ylng seoc~ry reqalze- 
me~ to ~ m~ufe~%u~e~ in a ha%ions! ~merg~oy~ 

A St~y o9 the m~ogs o~ r~ru~%~g ana tralni~ 
pe~so~uel fer ~r~aan% o~ mgmitio~ in a natio~l 
~me ~smey 

Budgetary ~t~ol~ 

A ~tu~y o# bu~g~y ~,~ntrgl in Indust~y~ in ~he Navy 
Depa~%memt and in th~ ~mr Depar%~en%. 

A S%udy Of 5h~ ext~nar~ p ~ers ex~rei~d in t~m~ 
of ~ar ~y C~agr~s~ or kW the Pre~i~en~ with z~sp~t 
%e proc~reme~ e!t}~r ~a~r g~nts ~f power in %~he 
Oo~%ItUtlo~ ,r BsS~ ~a ~Ow~rS inherent ~ ~v~ei~n~#, 

u 

~ a r  Yime Oo~%ra~t F~ms~ 

A~ aualysis o~ th~ s~v~ral contrac% f~s r~naed by 
the Bos~ au Wa~ T~me Oontraots~ ~ s%u~ of ths pri~oSpa~ 
~Zovi~ons hhei~of~ an@ the ~ a a ~  for s~h prov~s~on~ 

8%~eI ~us%D~ and P I ~  t~or its ?~obillzat~o~ i~ War, 

A o~n~u~tio~ ef ~%u~s on b~i~ i~austri~ in U. S. 
an~ %h~ ~T~t 09 war u~ %h~m~ 

A ~t~y of the egem,les ~n~ meth~s U~e~ ~n E~gland~ 
~anee~ It~iy ~d G~ma~y i~ o~nt~ollln~ Industry duri~ 

A ++'~y ~P ~hs utili~t~o= of T~a~ Assoalatlon~ in ~z 
~ pr~o~eme~ tO effe@%~ i~ so far s~ pra~%ieab!e~ 

P~@~ur~men% ~ Pea~s ana W~r~ ' 

~hs oor~iatlo~ of ~e%ho~ ~d ~zpo~es of Cure,n% 
Proou~men% wi%h Wh~teve~ Pl~ns mud P~pos~s there n~y 

7- 
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an~ Prinolp~gs Gcvern~ such he%hc~s, 

T~ f~lls~i~ %he student wi~n %h~ G~u~ren% Prosuremen% 
metho~ use~ in his o~ Arm or Ser~xee~ 

A ~udy of %h~ ~og p r o g r e ~  repor~ ~hi~h ~i!! be 
of ~xi~m u~s~.~Iness in m~asurfng ~ pro~c%lon~ 

R Study ef the ~eg,'S@ %~ ~hi~h normal in~ustrlal 
, pr~auct t~ ef %h~ U. Z~ might b~ disturbed by an 

a~ea ~ r  ~aa~ 

A s%~ of %h~ i~ua%r~l ~vel~p~ent of Russia in 
effo~ %0 d~rmi~e her f~t'~e position ~mon~ %hs 

~osm~r~lal ~atien~ ~f $he ~I~L 

A ~%u~ 09 Statu%~j p rovos t . s  r~spe~ing pro~urenen% 
b~ the ~ar D~r%m~%~ p~tieuiar!y ~%~to~ restrictions 
an~ l~l%ati~ns~ and proposed legEslati~ in th~ Plan for 
Indu~tria! Meb~l!~t~oa, !~. 

StO~a~ & Tr~ff~ Di~l~n of t~e G~.era! Staff~ 

To ~i~sOv~ %he extent %u ~hi~h coor~atlon an~ 
~.o~soi~aati~a of ~r~uren~nt ~%uatly took p~ce In 
I~18-I~19~ ~e ~n~gits at~aSned~ ~if~ioul%i~s 
en~oun%~ an~ %he le~ons le~e~ which ~T bo 
applicable ~ present add ~%~e plannln~ 

/% SO~t~A~e~ ~f s%~les ~n basi~ In~stzies in %he 
~ 3~ ~ ~he ~ffe~ ~# W~r %pon them. 

E~%s~ ~mp~hs ~nR ~ultions Possibiliti~ of ~luolpal Gom'trle~. 

A ~Y Q£ ~ he ~hi~.f ~p~rts ~ impor~ of ~e m~s 

BI ~he U, 8~ from f~si~ seur~e~, 
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B~i~o~t ~Ta~ ~e~en% P~u~enen% Distri~ 

L 

F~r~1.gm ~U~% Pl~aning i ~r  !nd~S~rlal ~ob~li~a%i~ 

A ~%u~ ~ ~h~ ~tin~ pla~m of forei~ ~o~ntri~s 
l~kln~ ~O~m~ mob~li~%i~n of i~@u~trial r~Ourc~ 

A ~ o~ th~ ~t~p~ ~e~e~ in =~nglng the m~thod~ 
of ~o~vm'~% ~c~ pvo~rsm~nt ~on%rol fc~n ~hose u ~  
in p~a~ to bhoS~ n~e~ry ~e oont~mpla%~ iu ~a~ 

TO ~evel~ w~m ~nd mea~ for t~tlng ~opo~ Nobil!za~ion 
Pl~n~ ~h ~ t  to pro~urmme~% for suppl~ 

A study ~f the i~p~r~r~ of ~he priority ~au~tion im 
wa~ ~r~ur~men% and %h~ m~%ho~m of ex~r~islng I~ in a 
~tioo~l ~u~rgeney. 

p ~  

A g~l ~%U~ Of ~h~ power ~it,~%Ion Im th~ U~S, a~ 

plan~ ~o~ in another n~%i~l em~rg~y~ 

An analyBi~ of %h~ pr~b!~ of f O ~  supplL¢ in ~ ~a%iou~l 
~rge~e~V 

# 

Ce~trel ~,~, ? ~ e i ~ n  Oe~re~ in Wa~, 

~ T-~ brln~ o~ the meana ef control of foreagn ~3C~m~r~e 
use~ h~ the V~S, ~ %h~ Werld ~ and ~th ~ahg~ 
e~pmrie~m a~ a gui~e to eutli~e eff~tiv~ ~e%h~e ee~ 
uae dU~g ~ futuro n~i~l ~mergen~y~ 
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0o~or~%ion, the Wmr Cr~ts ~oard and ~ho 
Issues 0~m~i%t~e in ~r. 

A study ~f pu"oli~ity in ~r as £~ ~ it ~er~Ins to 
, i~ustr~l ~obili~&t~au~ 

L~b~r in a Na%iau~l Em~en~y~ 

A ~tudy Of l~bo~ ~ ~u~Ir~m~ut~ and %he ~mu~ of mee~g 
~hos~ ~qui~emcnt~ fo~ %he p~u~%iou of ~r ~uppli~ 

¢ 

K Study Of "hh~ prebl~m o~- e~tmloa~ions o~trO! as it 
re~s ~ i~u~rlal mobiii~ation. 

~ dls~u~sio~ ~ ~h~ ~;~meral subJe~% ~f f~el ~upply in a 
mati~al ~m~er@~A~y~ ' 

A s~u~ o~ ~he ~%Ivi%i~ of th~ 0~nodlty ~e~tlons o~ 
ta~ War Inaum~i~s Boa~ duri~ th~ ~arld War s~d o~ %h~ 

A ~tu~y ~f the %rsnsport~%i~ situatlon ~n the U~8~ as I% 
r~l~S %o pl~n~n~ f~r National D~ens~ 

i ge~l ~is~ussion of ~he Oz~an~za%ion ~nd eOm%roi ~f 

A ~Is~us~ of the neoe~miSy for and exten% of'~ov~ent 
eon~@l ov@~ ~ C~odity pri~eS in the Worl~ ~ar~ an~ of ~he 
~la~Im~ ~tivlti~ which ~ould be o~r~ied on in pea~e te 
~a~i!Itate the ~xeroi~ ~f pri~e oon~rol ia m ~mti~a~ 

f 



~us%~al R~a~ju~t a~he~ war. 

A ~tudy 02 %h~ ~eans ~y ~.~h %h~ Ill sffe~tS ~f 

The de~l~p~% ~f ~eflnite plans 9~ Imitlati~ 
geV~e~ O0~%r~l ~V~r the s,ve~a! ~on~i~ ae~vlti~ 
inv~iv~ in ~ za~n~l ~orger~ 

~e AerCmaut~i i~ d~y~ 

A ~ant~nu~ of A~y !n~u~%~al Ooil~e 8tu~ies of 

t 

~tS i~ ~shi~gtO~ ~az~ i~ PittsbUrgh ~hers opp~rt~mity 
is glven %0 observe m~r~ produotion m~thcda in a 

r 

P~a~ti~l wo~k~ u~de~ ~i~eetien ~f Br~neh Pl~¢ing 
Offi~o~ on ~r~ain ~e~ ~f ~r~n~h ~lann~ng 
a~V~ such as C~mputa~i~ ef ~ir~monts~ ~eoifi~ 
Pr~r~mea% Fla~s~ Commoelty 8tudles~ Unit and Colo~" 
Pi~, Pr~ur~n~ Distrle% A~tlvi~es aura th~ li~. 

~he ~m~ ~ ~h~duIQd a~ the end ~ ~h~ c~ur~e ~ s 
~Igneg to ~e~i~ the fu~ion~ ~ The Assistant 
8e~e~ry ~ ~a~ i~ pro~uremen~ ~n~ to ~#~ 

f 

? 



k 

g~h~omt th~ ~Ou~ le~turss ¢m p~tiuen~ aub3~io ay~ 

i~e ~-~l!~g~ h~s be~n ww? f~rtu~t~ in ~a~s past lu ~r~au~_,, ~" for 
lestures b~# m~n ~o h~id ~port~% ossifies in ths ~r Yu~t~ i~ 
~ea~d a ~  o,-~ler ~g~reiss dmriag the ~ar~ by ~w~xi~n~ ~ud~t !aii~ 
and I~, l~di~ ~u~%~rS~ ~ISO~ we avail ou~eive~ 02 d~ oou~te~'e 

~ slu~en%s are gres~nt a~ ~a~ ~f your le~s~ 

Om~e a ~k ~, h~v~ a mo~ in ~h~ aftam~oon~ ~a~ of 
whleh i~ inte~sti~ sud ~ns~true%~_ve ~ p~Ini~g ~o ao~ Ir'oo~ha~t 

~hen th~ s~h~ol ~.s e~tgbllshe~ i%~ f~_~s~ ~_~dew+ bow 
e~ns~mtsa of ~'~{'ne cffi~ezS P~- ~e Sup@~ B~s~hes o-' Lho ~-~ ~o 
were S%% ~h~4 to %me P%a~r~i~ Br~noh fo~ a f~vs msntha~ e~zse of 

the sah,~ol was sopa~ fPom ~he t~ !ean tng  r '~ar~h~ wac g%~n 
D~T~ebo~ .~n4 e~ ~,xS~u¢$~v@ Ofg~el% an~ in F~o%~b~T I~ th~ 9 cugt~ 
~f t~e @C~Se w~S eh~ngcd f}~ fi~e ~onths ~o <he ~e~ ~i~ t,~n ~id~ 
~m~the ~ca~t~l~e~ ~% had be~ deai~ated a~ s 6s~,~l e~¢z~e  c~ool~. 
S~e tb~ egur~@ of in-tPa~tion is q~it~ s$~$!S~ 50 rye eDrr~ ~i work 
af $ho P~sn~'~g ~s~%~h~ ~hs off!eer~ of ~hsb 5~an~h acte~ a~ in-L~c'~ "~: 
iS the a?ho~)~ ~ e~mple~ tB~ eIYl~e~ ~ obarge of ~o ~ ~ ~' ,~h o? 
of the ~snnlr~ ~n~h yes %De ln~%~%~ov on %|~ n ~  ~ r~_~ obl~ !u %1,~9 
mchool~ ~6m:e fo: L~5or9 for Cc~_~o41~ - C@~nlt.esz~ e~. '~ni< sv~t~,~ 
worked ws~y well b~ B~ no m.~ans pgrf~.~ ~o ~m O~l~ handle ~o Jobs 
Under ~ 41~'o~ent eh~efS ~ud 40 f~all ldSt!ce ~o bo%]o~ Y% Is fa~%da- 
m~tally fa~I%~ in ~m, iza%ia~ ~$ Is JuSt ~ if ~ ~ of 
Depe~t~a~% Ge~I Sidle ~7~rS' the D!~'es~o~ ef %he u~l c0mse of b 
%am~ileg~, Sew~ fe~ ~ G~Z~ G-Z~ ~nd so on~ YO~ O~n~ reac.~l ~ ~ ~ t~e 
obje~tions t~ ~u~h an srremge~e,,te So, ; e i~'[-ti~,e faeul%% • ~s 
g~a4hzally Iner~as~ a s  ~V~ @@bOoi ~t~elf gle#~ ID size~ .~,vho,~ ~£~oa 
it o~e~ to ~ ~%te~ of o~gar~a~io~ you b~o~, the ~irsi b~ In~ ~fou 
do is t~ e~ml~e }~our missi~ ~ ~e%o~i~ the i'~m~tlons ~as~nbzal co 
~s suc~ essf~l pe~f~m~@~ fh8~% ~ou s¢~l~e~ %~.!e Indg~dha~.s T~t o~n 
best p~#~rra three 9~lens. ~he re~%u[% ~a your o~ga~atioz~ ~ ~e 

~i~a =~ the~ ~h~f~'le yoar ih~eilo~s ~o e~nfo~u ~o i%~ but~ to ~he 

/ 



~on%~ary, you la F ~% 'your Job ~m8 ~hen ~mke your organize%ion fit 
%h~%. So~ what have "ae? ~rS%~ ~. e A~V l~d~St~ial Colle%e, l~/~e 
Stay ~her o~Ization has 50 h a v e  ~ ma~ at tne head of it, l{e as 
~s$~neted aS the Di~e~or. The~e ~s ~onsidera~le administrative we~i< 
so~u@~%e£[ ~mlth the echo@!, nothing llke what you hav~ here a s  v~  ha~e 
no m~e~ ~ig ~head~ but ~III ~hsre is a g~est d<~l. So, ta~ meems 
a go~ ~xe@uti~e Offi@e~, He v~s selected ale@ fo~ some ~nst~ue%ion 
~e%~ p~hi~ms On F~O~1~mi~s~ F~nan~lai Control ~4~encies~ Prloe Fixlng 
and the l~e~ %~I], ~ h~ve m 1Ave y~a~ ~r~ who is a ~ollege ~ a6am~e~ 
a ~a~ua%e ~i%h high d~stlnot~ of %h~ @zrva~ Bus~nes~ S~hool, ~d a 

member Of ~I~ H~rvar£ B e ~ d  of R~i~w~ 

Ne=t, ~e~e i~ a m~s% i~Vo~t e~{ o~ probl~s pertaiui~ to 
%e~hn!e~l things llke non-o~m~mG-v~ial military items and plsn~ fo~ ~ their 
p~oou~men~ Problems en specifications, s%aT~rdlssti~ factory plaus~ 
~t~, ~Yho has the blg?es% pr~par~£nes~ ~sslen along thi~ li~e? The 
0r4m~ Deg~rtm~. Sc~ ~u~ n~xt ~nstrue%or is an 0r4m.anee officer. 
He~a~so is a ~oTle~e grs@~ate~ ~ Eradicate of %he Hervard Bas~a%ess ~h~ol 
~i%h high disT~notlo~ and a m~be~ of the Ha~a.~d Boa~d of fevle~, Sore 
in ad4iti.~ toT be prgblem~ ~naieate~ ~e handl~s blmt part of ~l~e brag 
p~obl*~ ~n bu~ne~s fund~m~ntmls per%~inlng to stati~tios~ markebing~ 
~-s~ib~tion szd %~ like~ 

~at have we left n~? A eet of problems that are of ~ 
much Interes~ t~ the ~avy ss %h~ ere to the xrmy~ ~f not more~ ~hipoi~g, 
F/~o~s a~ I~ap~rts, C~n%'~OI of Fo~elgn C~r~e~ Strategic Raw /ater~als, 
~%so~ besides o~hers tl~ ar~ qu~.~e traDe, taut ~nd of s~cn ~ n~rG that 
they ~m ~ h~ndl~ ~ m~t a~y superior offi~er of the ~n~ ~,a~g or 
Nsrines~ e,g~ Labor~ Food, etc~ }~rther, we h~ve studout officer~ ~r~ 
~he V~'~ ~4 ~l~rlne~, The he~ds of co~dl departments have recently 
notifi~ th~ Z~s~ Department %~% they ~II do~ble %Aelr ~ssi~ents 
~e~t ye8~ making e~h~ fz~m the hart an4 t~m fr~ the ~%nes. So i% 
iS quite fit%lag that ~ h~e a Nav~ ~ on the /soulful s~d we a~d 
the NaY Z fe~ one~ h~ Lyre e, - a ~mn ~th a fine record in ~he ]'~avy ~und an 
outst~ndi~ graduate 6f the ~m~ ~ndu=trisl College, O~ar request was 
granted p~omptl~ Righ~ her~ ~ went %o soy what zh~ NaVy haa coop~ra%~ 
with our s~hoel splend~dly~ ~ ~e hard ~t to ~t to meet it ha]f-way~ 

N~w~ what sat% ef pr~bl~S have ~:e left? ~e~l~ ~here are 
those pertaining t6 %~e Joint ~oards~ to The %~r plans of the Gen~-al 
Staff~(whloh ~re one of the basso o~ our ~rk), %~ the relations bet~veen 
~hs is~l~hant te~re%~ ~f Wa~ ~nd %h~ G~ner~l SBmff~ e%~ There are 
tho~e on p:~e~'~ ~Onqtruetlon and t~.an~por~tion~ This vacate ? ~e~mt~ to 
an ~ugin~ offi~ -v~bh %he b~ckgrou~d ef ~he ~'~r ~olleg~ or of %he 
(~n~al ST~ff o~ ~ both~ ~e ~s ha4 trguble An gettl!~ %be man of the 
~h~h type ~nd qu~l~f~tlo=S required mad we sr~ doin~ ~ithout r~thc.~ 
then so~ep_~ sn~ o~bh~r ~Ind. ~:~%11~ the:e has b~en sere d~!a~ we have 
fln~li~ see~red ~he men an~ he ~lll repeat in %ira® for ~hs next ~ohool 



~on~el ~f t~'ee 91villa~ ~mpl~,ee~ aud ~e re~eage~, 

As stated a~ready, much of the schoo, course covers Eround 
si~l!ar toad@hat of "the c,ur~ent work o~ the~lann~_n~ Branch, T~erefore 
we mu~omaln~aln ~oht~nU~us ~d close c0~t~¢~w~th %hat Branch. Fo~ 

i~ the llr,~ p~[a~@ h~ does ss in ~ll~ib~fg%]~m ~It}i the C}~i~f of the 

his off&~e Y~aS ~ ~i~ ~9~ro~ Doi~J~es eye oh Qu) d~., ~<~! o~ I ~o 
i~s~ra~tg~ ~s~d the s~uderfb e~ ~ ~ 
~ad f~2allv~ when it ~ p~ S~%e~ ~o ~h~ ~1~,S~ he is W s~-nt i~ h~S 
full oppert~ty to s~ lu o~6"~ ~e ~er~ce ,~%at~r he -~B~nk~ ~op,e~, 
~i~ths~ ~ ~he. :l~l~nla~ Flesh, oh ~g ~be @~Is~od~aa ~f th@ rce~d~ oe t~-e bouc¢l] 
0f~Na~icnal D@fense a~%~ o~ tho ~r ID41~fi?~es B~sl~a. ~t ~s ~ne ~lh~a1" * 

g Of the ~fglee (~ The Assistant ~ecr~÷~l~ of ~s~ it I~ io~al, e4 ~agut 
d~ %b~ hal! f~om hhe Co !e~ in abomt~ !t, is our hea-~ ~rw~ ~e.~¢ 

~ S  OF %NSTL~iON~ 

L~ g~neral ~t i~ aelf-~st~u~tion~ '~ronlene ~re as~i~'ed 
eithe~ %e i~d~{14~al o~f~cez-& or %0 cm~lhbeses~ ~hev s~9 u ~  ho 

~i~ nus% ~p@li p~i~t~ne~t %e ~hs m~bJeo% o e~oud, be cw~,Oee , ~d 
%%cpoe,~ li~ ~i~ua~e ~.21@ 4~ssnor, ~_d thl~d~ o¢~nstru~l~ve iz ~z~n=e. 

~f' %he Fr@h!~m a~l ~ a~slSo the s~d~t in i(~at~n~ re?~°e ~e~ ~ d 

~cln~ o~f on e ta~ge%%~ Bey~n~ ~h~% the ~u@en% ~,~-t be p~!Tte4 to 
~mko ~D hi~ (Y~ m~n~l ~ ~ 9xpi~ss it ~oi~d~£~Iy~ Th~ exeeptl~Jna Lo %~eSo 
males ~re fo~n~ !u p~oble~s o~ e~les~ atati~es r,~e~ - st~o]~t~ 

% 

b " ~us~ sll ~ ra Che~ T~ ~t~t ~ ~Y ~ made u~ ~f otfieer~ fW~ ~ 

The O~y ~%i'~_@~eS that h~ve f~.~ed qusT~.& e~e ~he ~up~]# ~ arid 
Services ot ~be ~ ~yo Th~ qu~r%~ar%~ ," Oo~ps ~g O~ana~ee~ ' - 

Tho~e ~h~ ~e i~o~ ~e ~bat~% arms of th~ ~r~ f~ ~,e 

e 



t I 

Btu~t ~)fgicsr~ i~ust bS ~ithin ~ert~i~ age !i~ bs and mu~% 

%h~ college w~ ~,~ea%~d p~ily for "~h~ %ralnzng of offz~r~ of toe 
S~ppl/ a~%'~vit~e~ of t~ A~my, The chlsfs of bh~ ~even $X~IT ~rrs snd 
bsrvi~es &re officially ~slgna%~/ ~2 The issls~a:~% Seore÷~.r~" of ~ a¢ as 
bls B~rd of AdVisorS ~n s~hool p~iz~ies~ ~ o~¢er~ ~s AsSis~a"~% 

fro~ %no ~aVY snd ~=~Ine CO~ps t~ %hs i~m:~ o ~ ou~ off~ space an0 
faeil+ti~s~ 

Th~ ~ s~ ~ ~ ~hool has g ~  si~ ~b~ ~ i- ~a8 
org~nlz~ in t9~4 i~Om ~u original studerit body of 9 officers d~t~ ~ i~i 
h~p~,~z~'dly for a 8 ~:o~h~ ~oaras~ %~ ~ total of about ~O ~aref~lly 
seleo~a~ f~om the &~V# ~bvv ~nd ~a~Ine CO~Os~ 

, ~a!iv~ g~l~m~n~ the Army Industrial O~ll~g~ ~ th~ only 
Sc~o~i "in e~i~tenc~ ~411ch d~vO~s i~s whole ti~ to st~d~.ng ~mys a~d 
m~ans fOP d ~ve!oD~Ig ~$he ~mx~% ~ % ~ l - l ~ i O . i  ~ f  r~soar~es %~ s~,,-pozz of 
el ~ S~ppl~te~ tO ~he miii~r'~ ,effO~ ~f %~ne n~Sim In "~nu'. ~ ~issi~n 
~f tr~we~d01s ~l%ude~ i mlbmit, ~ hove n~ '9,~ss rnd faa~berh do~,~ 

eo~!d~ i hope~ bna~ ~e %re tr2ing %o do is - se~ v~he d~ily ~ooe~ nile 
it up in ~-tr~i~h% ii~.~& and s~b~l% %|°@ pil~ @m its merlts, Auy m~i~ v~o 
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