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Lecture By Li. Colorsl ¥, 4, HdCain, Q.M.Co,
Dirvector, Army Industriel College
beforo the ~rmy “ar Gollege, April B, 1931,

¥ Y IEDUSTRILL COLLIGE - 178 SCOCE AKD rURPOSE.

in diseussing the frmy Industrial CGollegs I will unde~teke
it wndor the follouing heads:

1, zhat is the pl.ce of bhe College in %he ur Deprument
organization? That can be shated in aboul two sentaences,

2o Wnhat 18 the mission of the Gollepe? Thot will recaire
some clarificabion.

3. dhat are the steps mo funstlons nsceseary bto the perform-
snec of the mission? Jhat will reguare as much discussion
of the sourse as tlme will persmat,

i
4, The organization set wp for sarrying oul the mi=sion.

5. The methodg of insiruotion.

6. A Pow Pundemental genoral pol.olies poverning the operut-ou
of the school.

PLACE 18 THP AR DEPARTHMEN? CRGANI ATION,

, How, vhere does the ceollege sst in the orgenizailion? Coming
on down from the Sesretary of war we have, on Lhe millbary side, the
Chief of StafP, the Gsucral Staff and tre a.my Var College. The analegy
on the proeurement und industbrial side lss the Assisbant Sewretary of "ar,
sorresponding Lo the thief of S4uff; the Plamning Bransh, correspording
4o the General “3aff and the sramy Industrisl ollege to the Amy War
Gollege. The dulies und funotions of the sever:l puralisl ugeneies in
thess two cclumns (mxlitary and ipdustrial) naburally overlao in many
respgehs o1 rether, I should say, dovebteil.

THE BISSLON OF TAF COLLEGE.

Thig 1s found in the order sitablishing the soho~l, fenaral
Ordey Ho. 7, deved Pebruary 88, 1824, which gives as ite missiom-

* ¢ % YThe tyainmang of Army officers in the usefuyl kuowledge
pertaining to the sup-rvision of prosuromont of all mslrtery
gupities o btime of war and the as ur.nce of sdequate provisiom
for she moballsation of asseriel and industriel organizetions
saseptinl to was-tine beeds.”

Observe Thiz 18 all war planming ~ ag ourrend mebtters at oll,
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%o we sew Lthers ere two things in the useful imowledgs of
wideh officers ave to bs trained, Pirst, the supervision of the
procurement of ail nilitary supplies in time of war, from whach 1%
foliows thab in time of pends they sust be trained in the preparction of
plans for war bime procurement. Ia other words, in the preperaticn ef
spocifis prosuroment plans dun il thelr ramificavions. & spesific
procurement plen 1s one rade by a Chief of”Supply Braach for a speelfic
jtem to pesk 8 speellfie wor plan, o.fes QM. for shoes, the O.B, fow
paliber 50 wmmaibion to meeb the general mobilization plan of 1828,
wotll way. Sesond, in the assurence of sdeguate provision for the
mobilizabion of meberiol and indusirial organizetions ossenbisl to wars
wime noodas, Wow one eannot assure himeslf of adequate provision for
anything 4o the Fubure unless he makes o plan for 1% hiwself or siuvdies
and approves & plan made by sowevns else. So Bhis olavse meens thab
wa have So brain officerg an prepering pleve for the mebiligatien of
satariel and industrial orgenisabions esseatinl to waretine needs,

e
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Hore two quesblons arive: Pirst, whed meteriel and industrial
orginizations gre eugenbial %0 warebime needn? The answer is that, dug
%0 the inoreasing complexity of ouwr civiliseblon, whereln everythiig
snberivcss in some way with everything elge, vractisslly all maberlel
and industrfel opganissbivns ers, dirsobly of indirectly, essential to
wmr-bime mesds, The thing to dotermime 18 thelr rolative sssentiality
and o proceed acoordingly. BSecond guestion, war-time needs of whomi
Ta the narrowssh iaterpretabion the answor ig, warebimo nscde of ihe
frmy, In 1% broadest war-bime veeds of the Hetion - Mmy, levy and
other deperiments of bhe Gevernment sud the obvilisn pepulatzon.
Banifestly, The Assisient Secretary of War Lee no sontiol whalever
aver Wavy pleng, Por ewseple, Hp hes not aow wor wlll he sver heve
suy contrel over industrys

As n };ammﬁgﬁti propositicn The Assisbsnt Beoretury of har
will have enough %0 do in carrying ous his own dutiss In suporvision
of Avimy proourement withouts trying to sonirol industry alsc. And %
15 ohanrd to think that a dlbuabios would be perunibbed o exist waore
gne wan would be inm supervision of Bboth purties 4o a conlrast. Thw
Prepifent would not stand for i4, sor vould any Governmend Depactrent,
nor would Congrass, nor would tno people of the vouniry sbano for any
somprebensive venlrel of thelr effeirs by militery autaoriby. However,
g plan for the mobilizatioa of any Pinancial or industrial elemeut
sdsopbisl 40 the nabtiomnl sefense must bo national in scope. 10
3% ustrates toke the problem of laver inter. laebver i mot en Yrduetrisl
mabber only., It is s polivioal madber. Xt 48 a problem in soelology
ani due Yo the hwhecogensous noture of our population 3t is » prowlem of
rare and of saclal payehology. It is obviensly Yied in with the pro~der
of the meleosive drafb, In faos iv 18 dled in with every sleseai of
our vational shruchturn, To say,; vherefors, theb the problex gan be
broges down, the parts iselubed and e plan mede enly for that pard
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peruvaining to the -ndustrial effort required in the prosurement of 1|tems
for the Army in war is absard. Yo solve the big prodlem $m a1l its
important ramificationms will requide the bést breins in the 0.8.8.%. R
in Yne Gemeral S¢af?, im the Navy, and im edvil 1life. In short, the
pleft for bubor in War must be petionsl in seope, and The Assisbamy
Secretary of ¥War is the only agensy that I kwow of thet has a legal
mendate to make It. Bolled down, thevefors, the mission of the Gollege
iz %o train officors in the preparetion of specific procurement plang
and indusbtriel mobllisation plans., They zre not the seme. The former
resto upor the latter apd the smoothness and dispadeh with which the
one may be exewvuled will depend upon thr soundness of the other. The
progarexee® plans are preparsd by the Supuly Arms and Services under
the supervision of The Assistant Seeredary of Tar, The industrisl
mobilization plave &re prepared im the Plennimg Branch of The Assistond
Seeretary's office.

As I sea the problem as e whole, I think of a bridge with
e load rolling over 1%. “he load consists of the raguirements of the
Army, Bavy and eivilian population. “he beame, struvs, pillers,
foundabions, e%e., of the bridge represent labor, power, money, rau
materiels, oroduction facilities, transportati en, and 50 osu. " have
then, to train officers to determine that load and bo make plang to
keep it moving to the fighting fromt end to the home fromt, to ezamine
the parts of the bridge and pub them bogebthe? so that the bridge will
stand the stresses and streinms of ey emergemey. It is theraforse
foolish bo believe thab any offfeer can come down thers and magher
the problem in ten mouths. The smertest mam in the world eculd nok do
it in a lifotine. Bub what we hope is theb, with s turn-over of some
Porty-vdd of ficers a ysar we will sterd some of them thinking to the
end thet in the next war there wlll have bsen assembled n mess of cold,
clear-cul, up-to-date essential faets with such plane based thereon o
will enable the executive and legizlative departments Yo have things
started prompily and effecbively, thus avoiding the sonfusion and delay
in the last war which cost ue much walushle time, billions of dollars
and sowe nsiional pride, '

STEPS & FUNCTIONS NECESSARY TO PERFORMANGE OP MISSION.

%ith this general discussion of the mission of ths school T
will now imwite your avhkention to the steps and funstions which we are

baking te perform that mission - im other words, the scurse of instruccion.

In laying out the courss wvhat are the high points that we have %o keep
before us? First, of course, the missiom of the sohool, Sscond, ocur
most recent experience in procurement and industrisl mobllization in the
World War, «hat did the Supvly Branches do in that war? How and why?

. : -3
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© How avout vhe P 8. & ¥, Divicion of the Generel 54aff? Thet le-zons
, pan we draw {rom those asbivitiss? Whet were ths reasons bebind Llhe
Tomation of 1hose mammeth supsragencies that controlled our industrlesd
What lessoas esuwe learn from thely ovesmization sxd Furetians? The
War Indusirvies Rosrds the Prise Flxide Comsiscion: Power Commiariong
Lubor Boards Rallway, Fuel ewd Poed Administraivlensy Capitel Izsues
Gomaitires Tar Trade Bo.pd, and so ob,

Thivd, we wusy keep Informed sc %o the mejor trends 4n the
fndusiriel world of lodsy end estimete thelr inrivense on the shaping
of our plams. In shoet, with our ulbimats pbjective im mind, plus sn
sralysle of the problems in the Wght of emperience, plus a sontinacus
study of the ourrent situation we errive et a sound basis For bulld ing
ap oup sourss of insvruction

The eourse logleslly divides iteslf inte four general olosses:
Ordentationy plenning fer procurement; plemnisg for industrial mobildzetion,
snd then theve is a groap of problems genersl in thelr nebure snd percein
b0 both prosuransst plapuing end industrial mebilizetion planming., I
hawe podted here on the wall, where you san gee 4%, 8 1ist of all the
proviems in the oourse, Time will not permit of an snslysis of every
ens, $0 T w111 discuss Bbriefly the high points anly., &rould you see anye
thing of speedal intersst Lo you ez I progsed, ¥ w111 be zlad to have
you gbop we sad guesiivn sie abowb 35, Plesse undersbend thot this 1lst
fiosd not show the ezeeh mequence in which the problems are italet up, Tor
nost of them are comritbes problems end run consvrreutly with others.

Branon sobivities in Plameing for War Procavsment,
To oriont the sbudend in the mizglon of hie own
Brauoh in Wer Procurswend ang in the organiszetion,
plane and peocedurs adopbad by the Bronoh i plauning
e envry ouk that mlssion.

Report Writlog, :

- 4 miudy of the methed of epprosch to busiuess probleme
and of wribing reports subedying the solution to sueh
provlons,

4

The Problen of Wer Progsuremetih,

4 hisborieel study of mwitions precureneal in the U.S.
during lhe World Var for the purpose of developing ihe
factors fnvolved in the gomeral subiset of proguremeak
in that nalioonl emergenuy.

. . wdo
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Orpandzotion end Plaming, Hechanism of Fanepement.

Te sbudy the factors lullusaelag orgaalsation end
manapsment as disdciosed by sommerelsl practiess

W, Do Grganieation snd Plans for Iedustrial hebilizalion.

Yo spphble the studend vo obinin a lwowledge oly

(1) the agenoies aow existing for padlonal industricl
mobilization and prosurgwnt in wars

{2) The presuribed dubles of estd agenocy and thore
inter-relationshlp.

{3} The genovsl ottbewt of the Wer Depaviment Gensral
Hobilizavion Flan 1928 axd of the Prooursment
Plang of The rzslstent Secretary of Yar end tos
Supply Branches.

Tategration and Herigental Jombluation dn Industey,

A sevpariion of the faotors underlying lntegretion
and horlgontal combiagtien $un industry with ibose
beding followed in wer prosurement.

Jolnt Army & Nevy Boeyd and Zruy & Sevwy hunitlons Bosrde

A general study of the ﬁsx:gaﬁim%em ard fumetlions
of the Joint Army & Hevy Board sné the Army & Hevy
thanitions Poayde

Belation of The Assictend Seevelary of .ar 1o the Webo Genoral Shaff,
To oubain an undersbanding of the fancliong or presank
sebivition of The Asslsbant Ssorgtary of war, sad of the
way Depariment Gbneral Bbaff lnsofer ag they are lnter-
velobed. To sbudy wndrecomresd desiprable shanges in
sosponsibiiivies and relsted aotivities,

Speeifications and Standardization.

© To sbudy the fuctors involved, and the netheds which
eghouid bo used in seleoting types of maleriel sud
preparing speeifisetions oy thelr proturement, the
antional nobivisies in shbandardizadion avd simpliflentions
e reasong Dop,; snd Lhe ssang of effesblng changss in
precsfisntibmy during produstion.

Requirements snd Statistiss, -

A etudy of the funciions of the Requivonenis and
Statistices Seebion, G.A.8.%,
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he Procurensnt Dlsbrieb.

A study oftihe Panctione aad opersilon of the
procurengnd dislriet io pebee ond dn war,
N - .
Aliveation of Faedlitien,

A general sbudy of the subjest of allosating facilibies
for war voeuranenb,

Survey of Peoilitles.

The determluation of the willity of the survey of
faoilities 8o » prerveguisiie of spesific prosurersnt
plang.

¥ e

" Pactery Plang. ’

<
N

-

4 stody bl ke purposs snd seops of fasbory plens and
the sxvent %o which they are necegsary for war produres
monbe

Bows
e

flow E@ﬁﬁﬁ&%a. in WEr,.

A wludy of how the condbruobion of new feollivies and
the comversaon of exliving feellities were coutrollisd
during the World Wey and of how these sobivivies should
be soplrolled 4o mopvher detiJnel epecgenny.

Speolfic Prosuvehent  Flans,
& stud# ¥¥ the paypoge snd proper ssope of Specific
Provoreneut Plavg.

-

Fundavendels of Bupiness.

) : & brlaf atudy of the prinsipel subjects underliying
business aetivities.

S

) e Reodrvasa

2

- A genwrel etuly of Var Ropserves,

Produsbion g Barly Steges of #av.
& discugslon of wethods by whish produstlon of
sritival Steme ven be expedited dv the early slages
of & wajor wWar,.

-
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Ssoondary Refuirsrienis.
. - £

A gvudy ‘of 4he problem of supplying ssoondury regalres

membo bo ovhe menufecturer in & natlonsl emergenoy.

Peraonnel and Trainisgs

4 study of the methods of veoruiting snd training
personnel for prosuremsnt of wanitions in & natiounel

EMOYIENCY
Budgetary Gontrol,

& study af budgetary ednbrel iun industry, in the Hawy
Depariment and in thd Yar Depariment.

Powar of Eninernh %ﬁa’min in Wers

4 shudy of the extrmordinery powers exercised in time
of war by Congress or by the President with respest

o procurement, eoither under granbs of power iy the
fonabitublon or Based on powery inherent in soverelgnuy,.

¢

Way Time Qondravs Famﬁm

An suslysin of the several conbract ferms recomsnded by
the Board on War Time Gontracts, n study of the principal
provisions thoreof, and the reasous for sueh provisiong,

Sheel Tundustry and Plans for its Mebllizetlen in War.

A oonkinuation of sbtudles on basls industriss in U. &
and the effest of war upon them,

Forelgn Indusiriel Conbrol 34 World Var.

4 etudy of the egeovies and methods used In Bugland,
France, Italy end Cermany in conbtrolling indvetry during
the World Yar.

4

weads Assowiadiongs

A stufly af the weilizetion of Trade Associations in war
4img procurement to effeds, in so far as practlesble,
solfesantrol ix indusbtry.

Privuramsnb » Peaos sud Ware
The sorreintion of Methods vnd Purpoges of Qurrent

Proourenent with whatevey Plans and Purposes there may
be for Inlereburean Prosurement in War Tine,

ﬁ?@
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Gurrent Procurement {Porchasing Metbeds] of Bupply Arws & Services
and Principles Governisg suech hebthods.

o Pamilinrize the student wivn the Current Proourenent
methods used in bis own Arm or 20yVviss.

Pragecss Beporbsy

4 study of the type of progress repurt whish will be
of marinim usefulneds in measuring war prodveblon.

tndusbrial Wy Lond snd Ths Dlebribution.

5 study of the degies bo which normal indusirlal
praduction of the U, S. night be dlsturbed by an
sidded wir laad,

Porelon Strabegieal Arcas (BUSEIA).

4 study of the industrial develapment of Rusgsia in
an effort to deiernine her fubure posivion among the
sommeraial nations of the world.

.

Legal %zspw% af Prosurement.

4 ghudy of shetubory provisions respeeling prosurement

by the Var Depaviment, perticmlerly shatubory restrietlons

and idmitationgs and proposed legisletiom in the Plen for
indusbrial Moblilizetion, 1980,

Puréhasy, Stérage & Traffie Divislon of the Seneral 8tafly

“ Po dlreovey the swbent to whieh ccordanation and
oonzoiidetion of precurement acltually book plsce In

© 121818199 the bensfibs atbalned, difficulties
snsounbevad, snd the lassons lesrned which may be
epplichble B0 present avd future planning.

¥ouhine Tool Industry. '

A sonkinietion of studies &u basls industries in the
. S« and the effost of war fGpon them,

Exporbe, Imperts and Munitions Possibilitles of Principal Couriries.

A wiody of fhe chief exports and Amports of the more
tmporbent counbries svd the ltems of munitions ubtalneble
by the Uy 8. from forsign sourssss
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’ fodusteial Jmportunge of tha Bridgeport Presupement Disbriot.

b study of the fndustrial importance of the
?ﬁﬁg@mﬁ Way Devsyiment Procupenent Distrist
% Wars

Forelgn Gurrent Pleoning for Indosbrlal Hebilization,

A ghudy of the exleéting plans of Porelgn govnbries
- Lodiking boward mobiligitlion of indusiriml resources
Pov war, .

Al

1

reansdition, D.4.5.0 Peucs b4 War,

& gty of the stepe negessary in chanring the methods
of proburement und prosarenent sontwel from thope vesd
in peavs to thosy nepesmnry oY sonbenplated in war,

. Tost of Hubdiismtion Plan,

To develey ways end neans for {esting wroposed Mobilizetlon
Pilang, with vespect Lo procurement for supplys

Prisvities. ,

4 sbady of the impurtance of the priority functien in
war procurement and the melhods of exersisiug iv in &
anbionel SmErEendTe

~

Powers
A genwral shudy of the power sitasbtion im the U.5. ag
' 3% affecbn plamning for wer bihe procurensnb.
Congeryation.
‘ A study of comsorvablon activitles during the World
ey and o statement of how conservabion may beset |
- plamed Yoo in another neblonel enovpency.
%@Qﬁm
3

Ap snalysis of the problem of fued zupply iz & nebiovel
SMPrEendy .

*

Control of Forelgn Jommeres in Wer.

-

Tp bring oue the means of control of foreigh sGmEred
uped by the U.8, during the World War, and with thav
sxporiense an o guide to cutiiume efleative methods Pow
uge durlig a fubirs asbiopal wwergensy.

: u =G
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Phasneiel Gonbrol Agesncites

4 study of the setivities of such sgonoioe as the Var
Plosnse Gorporabtion, the Wer Credits Board and who
Espival Tssuse Comnilise in dar.

Pubiielity in Hars

& ghudy of pablicity in wer es fey as it perwing 4o
JAndugtroal mobilisetions

[3

LEhoy in a Hablonsl Dmebpency.

A study of lebor vegquirements und the memns of meeblag
thase vequivements for the production of war suppliss.

¢

Sommnioallons Gm*m{l in Vv

L study of the problen of essmunleations control as 1%
pelates bo industrial mobilization.

5

m&‘l; iﬁ ﬁa@dﬂ = T

4 Qdsoussion of the gemeral subjest of fuel supply in s
notional enerpsiey. '

Commedity Comaibuses. | :
A study of the achivitiss of the Commediby Sections of
tne War Indostydes Boord during the derld War eud of the
fumebione of the Commidises Division, U.R.8.W., in
planning for war proouremend,

3

Fransportacion.

-

A stody of the trensportation situstion In the UsBe as 1%
relotes fo plunning Por Natlonal Delenss,

shipping im Wer, -

4 pgeneral disoussion of the organisstion and conbrel of
shipping in wars

Prige Gonbrol in Havw,

L ddscussicn of the neeegeity for and extent of government
sonbrol aver eomodiby prises in the World Wer, sud of the
planning scbivities which should be sarried on in peade ©o
freiliinte the emercise of pride contrel 4a & anbiomal

SneTEehtye
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Strataglo Rew haterizls.

A sbully of the Taehorg which should by considersd in
agsuring 2 supply of strategis rew materials iIn war,

Indusbeial Heaﬁjumm afber war.

3

) 5 study of the means by which the 411 effeckts of
resdjustnone afbér wir osn be mindniz

" prpsuizetton for Gonbrdl of Industry Sn War,
\ ’ The devslopment of defindte plany for initlating
govermentsl sonlrol over the several economis souvivities
invedved in 3 natlonm] snorgensy

b

) Tne hervomautiosl Indusbey,

4 somtiyvsbion of Army Indusirial Sollege Studige of
basie industries . of Hm U. B

Thapesblon of Tedvebriel Plents,

A praciioal exerolise invelving visits o manufesturing
wlantg in Feshingbon and in Pittsburgh where opporitunity
is gavén Lo observe umodsrn produstion methods in s
warwely of industries,

Spocial Work in Brenches.

Pracbiend work, wader divecbtion of Branch Planaing
Officers, on serbaln phases of branch plenning

. aobivity sudh as Computabion of Requirements, Specifis
Procupsnent Flans, Commodity Studaies, Unit and Colew
Plens, Prosuremsnt Diztrick Astivities and the liko.

. . Procuyensnt War Guns,

The Wer Ceme schedulod ot the ond ¢f the course is

v devigned to ravise the funchions of The Assisbant
Seoretary of Yay in procurement and to aid in
visuslisiby the oporation of his office under way
conditiong,

} Wil




IR Sl O i
o

4

&

e R S G W AR L
TRTGRS JTEmasTe TR R F TSR ’i“f,\”“”’“‘«;},‘ AR L TR s T e G pizA (ad AL R N

i
4
@ @ -

*

As yoa know, the Yer Beperireat nas direcced the fervice
Sehools %o peraid oxoellend studenis, 4F they so desire, o tale
esriain hosor owurses oxlside tho repalar pregoribed eoures. Su
we hove had during this yeur a ¢legs in reonoies, one dn Puginesg
Pandemenials, mid woothey in the Yranoh ez pa.,

Thronghoub the sourse leebturss ou pertineat suliscic sre
dellvared o the miudenss by bre fnsbtrnet.ug cdaff, by evprricased
officers In the 2ifr0e of The \psiien L Seerobary and upple remmres,
and by sompetent olvilisne engaged an benkine, industry, comreree, e S8,
The volispe has bem very fortumets in the past In wy-angiug fov
leaturee by wes vio held fwportent vosivaons 4o the ' ur Trdueis 1eg
Soard o ower agereles durinpg the Say, bv promdaen. tadast lulisvs,
and by leading odussburss Sles, we aveil ourselves of oe comw. teile:
extondsd vy Lhe Cormandant of the War Collemey yor heve ooservra thad
wer students ave preawmd a: wany of your lentures,

Unee & week we have a wovis in Jhe afiernoon, each of
which s interesting snd inmtruevive e pertaining 10 some iroorkant
industeys Yor exoupie, rubbe: sroduetion, avbomobile manufreiare,
sopper mivarg, heas seestment of stesl, salphue -1 LB T

o

2 BANTZATION

" “hen the sebdol ems ootabllished ids fivsy Scidomd Bady
sorsipted of nine offisers frer {ho Supply Npavehes o 6 spme bo
wara atd ohed to tre Plamniog Brench for & five monthe' coirse of
insteaetian. In o her words, there wos no Paoultr or ove, el of
vy hind. Howsver, am ¥ e nowber of stvadonie : mdusil > iueressod
the sehwol was separated from the Fleaniag Trareh, wac gimoa s
Divecvor and an hxesublve Offioer, emd 4iun Feplenber 1788 the Toupis
of the eourpe wap changed {rue five vombhe $o the ropat Jion ten cnd,
im the moawlame, 3% hed been designaled as a Touseal  swve o casol.
b.u8e the oourse of la~trueticn s guite sivilar Lo ive eurr ~t work
of the Flamming Pransh, the offiesrs of “hab Lisneh actod e il g
in the schoole For wrfemple, the cfflcer an charge of the P& - “ b on
of the lsoming Branch wes the iusiructor on the Pow ¢ vroblem 1w tia
sthoole Fame Poo laburs Sor Com odity Camalioens, 8w, “nic gveiom
worked very well bub by oo means perfect. o man ouh hendle wio dols
under two 4107oreat ohisfs and do Pall rastdee w0 both. T¢ Lz fuadse
roubally faulty din ergenientlons I3 le just sa 4P G-l 5f 16 Ap
Department Gereral LieI7 wors the Divscuor ef bhe Oel cu mse o0 L e
war Sullegse Same for GeZ, Gef, and 0 o0, Tou san reacil’ oo the
otjections 6 sush an arrengenond, 80, ' e 1l leilipe ~moulty as
gradually incressed ar the eohool ituslf giex 4o s3ize, .pvhowy Yoo
it cemes to one wmsiilor of orgenimaulon vou kvow the fiest LY ing you
de iv to analyre your wisslon and Jdebordue the fmetiong essenbie” co
i%s ouccesseful perfermance. fhen you soliew the inddvidunlo + et oun
best periorm those Jureblons. The resuls i your ovgenzeiion, .awe
& shaet of 1% 1 yea 1ibe but the poiut Vs, you 47 nol sec 1p un G oM e
Suaticn owd thewr shuivie yodr Daneiiens oo eenfovm o 3t, bub, Lo die
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sonbrary, you lay oul vour job end then meke your orpanizetion £t
Hhet. Sos what have we? Flrat, v e Army Tadustrial Collere, like
eny other organization has to have ome mas &% tne head of 1%, He is
deslgnated az the Direstor. Thers 35 considerable administrative work
gonuedted with the schogl, nobthing illke whet vou have here as we heve
no suek blg overbesd, but gtill thore ls a great deal. So, itnsk meens
a good Exeoubive (ffiger, He was selected also for some wnstrustion
dabys preblsoms on Peonemitss, Flusneisl Centrol Agenciss, Peaooe Pixing
and the 1ike. ¢ell, we have 5 live yvouny man who iz a sollege ~. adun. e,
2 graduate with high distinotior of the rrard Susiness School, md a
wember of ihe Harvard Beard of Heview,

Woxbs theore is a most »portant set of problems pertsining to
teohniasl thinge like non-oommeveial militery items and plans Por ther
procupement, Problenms on speeifications, standaprdigation, Pactory plans,
gia, ho has the bigpest proparednsss rission along this 1lae? The
Opduanes Depuritmod . So, our newt zostmesor is en Ordpanoo officer.

He niso is 2 oolleps sreduste, o sradusbe of Uhe Harvard Buginess “ohaol
»ith high stanetion and g wealber of the Horvard Board of review, 8oy
in addition tothe problems indlcated o handles that part of the bug
probled on business fundamenials perbainiop to statistics, mearkebing,

. drgbribubion and Hhe 1lke,

What have we left now? A sot of problems that ave of o8

rach interest Yo the MYavy as they svre te the Aywy, IF not more: Shipolivg,
Bxporos aud Iwpovrte, Control of Forelfn Comerte, Ctraveglce Raw ralerisls,
gbt. o Dosrdes olhers thay are quate dmporterl and of sich 8 newure that

’ they ¢an be hzndled by mosth any suparior oificer of the Avmy, Mavy or
Harinesy @sfes labory, Pood, etbi, Further, we heve studombd officers from
the Tdvy and karines, The heads of voth depariments heve recenbly
notified the Wer Department thet thev will double their ssaismments
nezt yeay, making eight Prom the havy snd btwo from the ¥Marinss. 8o i%
iz quite fitbing that we have & Favy min on the faeiliy and we aghed
the Navy for ones by s ¢, » a man with a fine wecord in the Vavy and an
outglanding graduste of the arny Inducirial College., (uy request was
gravbed prompbiy. Right here [ wond to say vhat the Navy hes coopsrsted
with our school splendidly. Lo ave hard pud Lo 1% To meet 1t hlfwway,

Kow,; what st of probleng have we lef4? wedl, bthere are
those perbeining €0 the Joinl Boards, to the war plans of tho Seneral
Btaff,{which are oue of the bases of our work), 1o ithe relations hebwsen
The Asgisbant Begrebary of War and the Genersl Sbalf, ebe. There aere
Yhote on power, donstruotlon and Lrassporbation. This vecanc s poinds o
#n EBanginsey officer wibh the bavkground of the Wary (¢llege or of the
Genevel %l or both. Ye have hed trouble wn gelting #re man of Lhe

- Wigh type end gueiriioaldonsg reguired and we gre doine withoubt rathe:
thay agecepd dny other Yind, While theres hus boen sone d-lay, we have
fimlly seeuvred the wen and he will repost in dime for the netd school
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sear, Bus vao oygenizeadion will couelst of a Dirr¢dur, foor Mllelive
inastruslors {oce of whom 18 &lss “usoudive O60ice~) viw a elerieal
parsonrel of drree oiviilen enployess aad S0¢ rosSHEe .

Ls stated already, much of the schoo, course covers ground
Therefore

gsimilar to-fhat of thé curtent work of thePlanning Branch.
we mufcomeinusain gohthnuovs and clese coftbget.with that Branch. Fo¥
dngtovos, shen ths fmphpugior sa tho pbrey peodlew retos up bY probles
ir ¢he ficut Wees he doss so in collaboratlon =3tk ithe Chirf of the
Foury Cefbion of the Flewnl.e fr Lol The latier, with »le v opinloas,
hig ofMos reeords 24 has woproved pollsdes sre of% Yhe d¥a. ml a2 (e
fualractor ond the sewdend cor Nise durine the course of vhe woblem
and $4ally, when 4% 1= megmted to hoe slasp, he Iz prosont f a3
f11 epportonity Lo say iv opem 40 ference Jhaltevss ho think. viopes.
Payilet s whe “lannlag Praneh i the gusdodias of Lhe reeseda of "€ (ourcal
of. Naticnal Dafense azd of the sz Indurivies Domed, 7% hws ine ihrer»
oY the offioe of The Apsisiend Secrébary of (ar. It iz locsted »agnb
dogn the hall Doe the (o lege. sn shord, 16 1z our Ywavy wrolliery
snd places wvhe sffpoiive darveges us and vhere nzedod.
A
ITHO DS OF 1807 LOTION.

i peasrel it i sollelnsiruelion. “epnlsne sre aseisred
gither to indisldmal oi{ficers or L9 somrdlnvess. Thev ars wiaed o
eonsulli sy auther-iy or souwrse avolleble, o establish the fecls ue
bost lasy $aiy; to drew thelr cwn eonclunions crd make sk (ecorsendatic: o
as they moy deec yight end prepsr, lor pureses of ucadesd. 41 castior
absolube fTreedon of thougnd esd guprosciop s encowassd, Owr em Depe oo
poor £8 iiberslly an wren lomun, the only restklelicrs bewr -, Dir-t,
ome muwt spesk portitent Yo the mbijoed. swoml, be sourleoesg v ud
iﬁamm% ip lnnguags sad denmanyy, and third, congbmeilve Iv 1vpI9s.
Boyond et the sky is vhe 1imdi,

The 1wan ouly of the fnstracgue is w shays up Ve requlzanonts
ef the problem snd o seslisc the stadent dn loealing refore ro
sourare of inforastion, s sorobimss, weve nesessgrv, Lo Hocw st
going of £ on e tengent. Deyend dut ¥he swudent »i-b bo paallled e
mako up bis own mind «nd expross 1l segordisgly. The exrepblone Lo Lheso
yuler sre Pound iu problems on epmonics, stalasties. oo, » subresbe
#Ath whish an Ao officer is pub ordine»ily fariilaar, 7 thoss @
insbrusdor peally lnstraouege -
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Twe pludent bedy is mads uw of offMsers from wuosh all ' va thes
Bf the aroye boguther with o fow froa the Hevy, and the herlre Loroe.
The onty erbivitiss that beve Flred quutes ere the cupily s end
Servicos of the s ymye. The (uwrtormarter Corpe ond Orduchos Drpe rteed
nuve the Terpést gaXxbn » § asch. The Nedical Corpe hwe T wnllest - de

Those who nome from lhe suwbaten® syms of Lhw dryy, froar De
Jpoy sud Hering Corps are & vedber of specinl arvangorent beuwd v their
revpeative chaels eod The rgsissond Ledrelary of .ar,
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student offlsers mueh be within cordeldn age lindbs and avet
tave st officienoy v eting of sxpellient or besters .8 a mati@r of fask
the sollege wis created primarily for the traning of offieers ol ine
Supply ackivities of e Avmy. The Chiefs of the seven Surply Arre end
services cye offelally donismated by The Assiswent Seorebury of rav as
Wig Boavd of Advisors on gohool policies., ‘osewver, The Assisuva~d
cppratar s 45 £lad to have studenve from ot o r Tepervrent rre » W
from tne Favy and ~arine Corps o 1he limb of our office ocpoge and
fuedlitivg.

Phus we ses rhat the gohool hes grown shres ihe <iwe I ws
organized 1n 1524 Fram en origine] ctudent body of § offivers dete’led
haphazerdly for a b monthe' coarses to & tolal of sboul 80 carefully
gelooued from the Apvey Uews and %ﬁgﬁae Sorog.

. Pieallvy genblsmsn, the Army Industrial Collegs s the only
gerobl dn edictencs which dovoves ihe whole times (o sbudying ways end
woang for developing the meximum ublilizgvion of eesoarses iv surports of
oy gapplemantery o the militery effért of the nvbim in war, ° wmissim
o® trevendorn wagnlinde, 1 subwibe v heve ne fuss rad feaibers down
theres 8 could not pub ba any alre il e woald, eme wonlc ot i we
eoild, | hops, ozt we sre trying Yo do is « pev the dally avod, vile
it up 4n rtraleghd ines and subwlt Ure pile on its acrils, Any meu wmo
4p iswbrsoted i slodme W come down and messare the pile aud tesl the
quality of dus Yimber.
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