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ORIENTATION TALK 

Gentlemen: 

It was our hope that The Assistant Secretary of War 
would address this class on the first day of the course, but he is 
absent from the city on a rather extensive journey in the west. 
However, he will be do~ here as early as he can not only to welcome 
you into his organization but to meet you personally and to tell us 
all just what he expects of us during this school year. In the mean- 
time, we must go ahead. Accordingly, it is my privilege this morning 
to say to you members of the largest class yet to attend this College 
how glad we are to see you here, and my duty to orient you, insofar 
as I am able, in the year's work. 

~'~hy this College anyhow? ~mt is its mission? Just what 
is it that we are trying %o do, why are we trying to do it and how 
are we going about it? I Sh~lgive you the best answers I can to 
those questions. As a preliminary, however, some h{storical background 
is necessary to a complete understanding. I shall make it short. 

~fe all remember that ih•~the ~•rld ~ar there ~ms no end of 
difficulty in procuring munitions in quality, quantity, and above all, 
in time for their urgentuse, and at the same time assure ample 
necessities of life to the civilian population. We know that the 
Army sailed overseas largely in Allies' bottoms and to a great extent 
fought the war with• certain vital items of arms and equipment purchased 
from the ~lll~s We know the confusion and sky-rocketing of prices 
due to shortages actual or alleged and the bidding against one another 
by the Army, the Navy and the Shipping Board, and, ~rse still, by 
the Supply Services of the Army among themselves. We know that one 
of the results of all this ~as the spending by the Government, not of 
millions but of billions of dollars more than would have been spent 
had planning been done in advance. ~e know how the President called 
in men prominent in the economic life of the country and, in an effort 
finally to bring order out of confusion and accelerate the industrial 
effort in support of %he military, organized the War Industries Board 
~th certain powers m~ll nigh dictatorial. We know that, since the 
war, the Government has been involved in litigation running into vast 
sums of money. Be all that as it may, but coming closer home, we 
know that during the war procurement in the Army was carried on under 
General Staff supervision. Apparently Congress, whether •justly or 
unjustly, ~,ms dissatisfied, for soon after the war, it began investi- 
gating and leglsl~ting along these lines, one result being that it took 
away this supervision from the General Staff and put it in the hands 
of a c%vi!ian ~ssistan t Secretary of War, the theory being that the 
matters to be ~ handled are big business matters ~nd therefore should be 
handled by a man prominent in the business world. (I may add that 
the present incumben t is a banker of prominence. Further he is a states- 
man and still further, he was a World ~r soldier in actual combat on 



the western front.) 

The pertinent par~t of the law m~ki~ it~i/Si change is 
contained~in Section 5a of the National~ De:Boise ~l~ct, as follows: 

"Hereafter, in addition to such~oth~er dutiesas 
maybe assigned himby the.S~cretary.of Y~ar, the 
Assistant Secretary of ~r, under the, direction of 
the Secretary of War, shall be charge~-with supervision 
Of the procurement of all military supplies .and other• 
business of theWarDepartment pertaining~theretoand 
the assurance of adequate provision~for~hemobilization 
of materiel and industrial organizations essential to 
war-time needs." 

That is our Genesis I. There ~II not be any Exodus for 
us until next June. So let's see whatCongress intended • in that para- 
graph. 

You see there are t~ distinct, but closely related, 
missions assigned to The Assistant Secretary of ;/far. First, super- 
vision Of the procurement of all military supplies in peace and in 
~war. It naturally follows that if he has supervision over procurement 
in war he' has it over the peace-time planning for that procurement. 
In other words, he supervises the Supply~Arms and Services in the 
p~reparation of their current plans for the procurement in war of aii 
items •Of Army requirements. That is all quite plain, but the second 
mission is not so clearly stated, that is, "the assurance of adequa.tS 
provision for the mobilization of m~teriel and industrial organizations 
essential to war-time needs." 

~at is mean~ by t'the assurance of adequate provision"? 
Making plans in advance and testing them as well. as we can under peace- 
t imsl,conditions. Second question: :'~,i~at are these "materiel and indus- 
tr~ai~-organizations essential to ~r-time-needs"? The answer is, all 
of~them, directly or indirectly. ~.fe cannot limit • our planning to 
those industries that are palpably essential because, as we all know, 
th@~economic structure of?the country (and~many think of the~,,~rld) 
is such a ':closely-knit, integrated whole The third guestion~ War,,time 
needsOf #hom? The Army alone? The Navy?/~ The ~Army, Navy, aud Oi~iiian 
population? 0ficourse, The Assistant SeCretary o~/~ar has not the -_~ 
slightest ~ ccitt0! over ~Na~ p!anning~ or over industry or over the 
C~ilianjpopulation. " But remember, back' o:f~.the - procurement Of every 
finfshed ~ item of Army supply or equipment there are many contributory 
requi~rements: - raw materials, semi-finished_produ~cts, power, 'labor, / 
meney,-~transportation and so on, Can The ~Assistant Secretary~ of ~k@ 
or any ~ i~Ving man, however.able, make a~ plan~ for labor, for example, 
and~cenf~ine his effort ~o the labor requiredin the production of 
Army items alone? Manifestly, such a plan would be ~rthless unless 
it were based upon ~ud a component of a national plan for labor. 
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Therefore, somebody has to make tha~ national plan and The~Assist~ 
ant Sec~etaryof w~r is t h~ 0nly ' man or agency tha% has a legal' 
manda~e~to:make it. ~ But~it i~ a logical conclusion that no such 
plan ~voUld be:~oceptable~t0 ~ the Presi~dent ' ~nd the Congress unless, . 
it w er~o~iacoeptable to other Goverlnuent departments, to indus~ry~ 
and to i~abor - in other ~vord~, to the American people. Both the 
Army and ~Navy have:come ~o realize this and, in consequence, while 
each is m~-king its o~m specific procurement plans ~hey are making 
.the indu~strial mobilization plans in collaboration. We all realize 
tha~ in order that these • latter plans, national in scope as they are, 
shall Be sound and that they may be put into effect when needed, the 
Army ~md Navy must get together and stay. together o That is the~ 
f~am~ntal reason why we are so gla d to have Navy and Marine offi- 
oe~ he..r~ with us. 

N~i'~!et's look at the big picture of war planning as a 
whole. We~ha~athe ~zmy War College whichstudies problems in 
strategy and tac~ic~ in@~iving high command and staff. A chosen few 
go from there to the~Waz~Departm~*~meral Staff. There is the Naval 
War College from which officers are selected for war planning in 
Naval Operations. Further, Selected officers from the V(ar Plans 
Division of the General Staff and from the office of the Chief O# 
Naval Operations form the Joint 'Planning Committee of the Joint Board. 
So far, .obser.ve, this~is all primarily on the Command and military 
side. ~ow, on the procurement and indust~rial side, The Assistant Secre- 
tary of War has his Planning Branch which prepares the industrial mob- 
ilization plans and superv~.'ses-the ~ Supply Arms and Services in their 
specific procurement plans. Correspondingly, theNavy has its Materiel 
Division. Generally speaking, officers selected from those two act- 
ivities form the Army and Navy Munitions Board which coordinates the 
procurement and industrial mobilization plans, prepared in support of 
the military plans. AS the Planning Branch~ Offic e of The Assistant 
Secretary of ~,far, on ~the industrial side, is parallel and•analogous: 
to the General Staff on the military side, so is the Army Industrial 
College to the' Army War Colleg 0. The Industrial College was established 
in !92~. Its mission is as set ~ forth i n the General Order creating it, 
as fo~!lows : 

"~ * ~ traini:ng ArmY officers in the useful 
knowledge ~ pertaining to the supervision of procure- 
ment of all military supplies in time of war and to 
the assurance of adequat e. provision for the mobi.li- 

: " . ~  ~ -  - ~a-tion~... of materiel~. . and i~dustriali, . . 0rganizati0n. ~ ~ . 

~. ess.ential .to war-time needs o ~ 

• " - You ~,~iI •note that the mission thus stated by the War 
Depar.tment i s. almost~a_iv0rbatim - extractfrom the ~ law which I have 
juSt.disiouSse'd. The:C011o~e ~started out with jnst nine student ~. 

~:i/~i~il/j il ~,: ~: ~ 
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stud~ ~ o~fie~r~ ~ ~ttached to~ ~ Planning Br~nch ~Or a.:f!ve~mon~htWi 

l ~ t e ~ -  ~ P l i ~ ! ~ i ~  . ~ r ~ h . ~  ~ e  i ~  . ~ s . .  ~ o t . . .  ,~ l~= . r~ .~  ~hO-:wlldorneal ~ : -  

f a c u l t y  of  instruo%oes, t h ~  ~ o ~  thoro i s  .~o~o be t t~r  ~;3mh~r~, and 
a ~ t ~ e n ~ :  body of abou~ si~ o£~ivor~ oaroSul ly  vdl~cted from the Army. 
~ s T ~ - ~ a ! ~  - ~ r i n v  Corps. : " " • - . 

Now, having had the high points in the b~okground and the 
~ s s l o n  of' th~ Colle~e set forth, ~t us see what the course of :in- 
surrection Is. I have put hero on ~he boar~ the ~itles o~ the ~ortY- 
odd p~obl~s . o leo  ems~in~ course and the num~rAcal order in ~hi~h wo 
~%e~d to take them up. However , I wish it distlnotl¥ .un~orsto~ tha~ 
~o ~ours~ here outlined is tentative. Some of these problems ~ 
certain to be changed, others may be e!imin~ted ~nd new ones a~ded.. 
The reason for this I think is apparent to'.yom All. ~f~o must keep 
abreast of current affairs; be ever watah~ oE tiM)~eld@soope o~ 
eoonomio conditions, especial~y during •this .~mr on the dopre.ss$on 
which ~s second only to th e k~nd of ~ar that is our ohi-sf concern, We 
know that the Government is now taking many important staps in the 
n~tienai economic field, the nature and oonsequonoe~ of ~nich we ~o~il-i 
have to take cognizance of since, manifestly, they have a vital bear- 
ing on our own plans. SO, this course :that I. am about to discuss, 
take it straight as te fundamentals, but ~th considerable salt in the 
details. 

P~oblsz No. 1 - Fundamentals of Businoss. Brief study o~ 
the ~in~ipal ~bjects underlying business activities; economics; • 
fi~e~ Ba~kln~; accounting; statistics; marketing; contract law; 
anal y~i~ 6f business problems, etc. -Thi~ is a~seven weoks individual 
~B~e~ ~ ~u make it: the first problem of the course because, if 
0~ ~IAZ~ ~ are ..%0 be sound they must be in accord with sound econemi~os- 

_~n~~ho fUndamental :principles and practices of ~mcr.!,c~ business~;.: 
~So~ ~I~ ~Oald suggest that you try to master the high points of this .... 
problem° The immediate reason for this may net be apparent to you for 
the n-axt few weeks but I know that as this course unfolds if'self you 
~will appreciate more and more What you ~viii ~ve gotten~out--of this 
first problem . . . . . . .  : : . . . .  

Problem No. 2 - The Problem of ?~ar Procurement. An~ historical 
study of procurement and industrial mobilization in the ~I, .S. during 
the World ~aro 

: P rob iomNo.  3~" Organ iza t i .on .o_f  the:  Govgrnment o< the ~ U../,S.,~-- 

- : • " ' : . - p rti u ar y. O f : t h e  
broad picture o~tho organization of the F ~ l  Government, past 
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and present; the organizations ofhhe War and Navy Departments and 
coordination of their peaoe-t'Lme planning £or a futur e :eme~rge.ncy • 

-~  : NO;. 4 ~ Current ProcUremont Me~ho~d s o f " ~ . e  Su~p~ly~Arms and 
services. )~ r~port onths student's own ~m O r Service sho~ing the 
organi~zat~O~ of s~ume ~ fo~ cbrrsn~.proCuremen%, ' the principles on 
which the or gani z ati on~:~:i S ba s e~d and 'the: methodls" us ed ~ by The ~As s is rant 
Secretary ~ of' War in hi:s ~0ntrol 0f curren~ ~procure-ment" 

~o. 5 - Branch ~ctivities in j~lanning for )IVarProcuremen.t_- 
A short course to fami'liarize the'studen-t ~-~ ~-h~-'o-rganizati0n and 
plans of his arm or service for the business of ~,mr procuzement. 

No. 6 - War Departn~nt Procurement Planning. Imalytical 
study of procurement planning by the Supply Arms an--d-'Services - its 
purpose; scope; methods; agencies involved: their control and c0ordi- 
nation; progress; essentiality of different classes of supply, etc.; 
specificati0ns, standardization, simplification, requirements, stat- 
istics, apportionment; survey and allocation of facilities; factory 
plans; specific procurement plans. 

NO; 7 - The Procur~emen~ri~ ~. k revie~v of the history 
. ' .. • , . ' . B e  of procurement districts; their or~g~ , determination of their bound- 

aries, fm analysis of the suitability ofhheir present: Boundaries. 
A study 6f the functions of the procurement district in peace and ~r, 

No. 8 - B_udgetary C ontrol~ A study of budgetary control in 
industry, in the War Department and in the Navy Department. 

No. 9 - War Reserves. A study of war reserves including 
development in policies .relating thereto; the present method of comput- 
ing the reserves, together v~ith the factors influencing the computation. 

NO. l0 - Purchase, Storage and Traffic Division of the G.S., 
World War. i~n historical ~ s t-udy of t ~e deve!0pmentla~.d operation of 
that organization. A comparison of th0 organization., functions and 
methods of procurement control of the Division, as the same were at 
the close of the World War, ~vith existing ~JV. D. Plans'for procurement 
control in a future emergency. 

Nee. ll ~' 12. Basic Industries of thoU. S. im analysis 
of some of the basic industries of the ~. S.,~ including statistics of 
the leading~ c0mpanios in each. 

No.' 13/~- ~apar~ and RUssia, A study of those phases of the 
economic, political' and social structures of each of these nations as 
will be of assistance to us in planning our industrial mobilization. 

during the i~0rld War-~ a--'n analysis of the present situation in the U. S., 
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and a study of the steps necessary to effective handling .of the prpblem 

in a future emergency. J ~ : 

No. 16 -War-time Contract Forms. :f~n analysis of the s everal~ 
contract forms recommended by the Board o~ Nat-time Contracts, together 
with a study of the plans of The Assistant Secretary of War relative 

to contracts in war. 
7 

No, 16 Publicity, A study of Worid:war activities in 
disseminating information regarding the mobilization of material 
resources. A discussion of the same class of publicity in a future 
war, indicating • plans for control if control is thought desirable. 

No. 17:- Army Procurement Procedure in ~eace and Ware An 
explanation, a justif.ication, or, a proposed corA~ection of..any 
inconsistencies that may appear to exist in the principles of 
commercial Purchasing and Army procurement in ~ peace and ware 

No. 18 - Construction and Conversion of Facilities in War. 

An historical study of how theseproblems were 
handled during theWorld War. A discussion of. the organization, 
functions, plans and activities of the Facilities Section, O.A,S.W, ..... 

No. 19- Test of a MObilization Plan with Respect to 
Procurement 
A detailed study of the work required in computing 

primary requirements tomeet mobilization plans and of waTs and means 
of.:testing such plans with respect to pro~urement:f.0r supply. Here 
ws take the approvedGeneral Staff. plan, the actual plan, and see 
whether or not it can be met in certain selected essential items. 

NO. 20=- Production•in Early Stages I of War - An historical 
study of the means employed by the•principal helligers~.ts in the 
World Y, far to stimulate productionl conclusions as to the lessons that 
we may :learn, ~herefrom.= 

No. 21 - Centralized er Joint Procurement b~tween War 
Deut. andi:NavY Dept~ : 
~,study ~e develop to what extent centralized or 

joint procurement is now being accomplished, and what improvements, 
if any, should be made in present laws, policies and organization 
to ef.f.ect that pract~cal~andeconomical procurementbest suited te 
the nationaldef.ense. 

No. 22 - Personnel & Training, A study of the methods of. 
recruiting and trainingpersonnel for pr~curement:0f.muni~ienS in a 
m~j;or emergency. ~-c-'~:~, " -.~-": 
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No. 2S - Labor. A study of the labor problems of the 

in the U. S~,, and a study'of thee steps ~ necessary tO effective 
~mer ~ ency. handling Of the pr0blem ina future ~ g ....... ..... 

No. 24 - Contributory Requirements2 ~ study of the 
problems~L~f assuring to~tSe m~nufact ~rsrsO~; essential items an 
adequate supply of contributory requirements. 

26 of shipping along 
lines similar to those stated for land transportation i n the problem 

on transp0rtation. .... ~ ~ ....... 

No. 26 ~- Transportation. A study~of~our land transpor ~ 
ration problems in the World War, the agencies and methods of 
handl~n~ them and results 0brained; of thel development of internal 
transportation Since thel World T~ar; stud a discuSlsi0~ of the• Org ani'-~ .... ~ 
zation, plan~/etc', ~ of the Transportation Secti0n~ O.A.S~.W. ~' i ~ ..... 

No. 27- War Load on our Industrial Structure. A study of 
a critical districtfollbwed by an~S~imate-0f ithe effect"q n" O ur 
industriai ~ effo~ ~ in case~of 10ssi~of ith ~ area ~bY~ enemy occupation. 
Also, a study • in this c0~mecti6n~f~;~is trlbu%ion-:oT.~the '~ar load On ~-~?~ 
industry thruout the country. 

No. B8 *-"Financial Contr01,J~en~ies,i-:A brief discusslon 
of the World War activities of the T~arl FinanCe/Corp0ration, the War 
Credits Boa~d AndS%he capital ~Issues~Committee; ~a n est imate of the ~ ........ 
lessons %ic~e! dragon ~ th~refr0m and a discussion of;ho~ these problems~ ......... 
should be~solved~in a future emergency.-~ ' ' • ~.~ _ ~ ~ 

L" 

• No. 29 - Communications. A study of the oontrbi 6f ~ : '" 
communications systems in war, and of the importance of including 
plans~:T6r~Ueh cont96i, in the s c~:sms[0f .i~ustri~l%m, obiliz.ati°n" .... ..... 

NO, $0 ~ P0~er of ~nen~ Domain ~ ~d Related W~r~time 
Power s. . -.~ ,-~ 

- .... : ..... ~ ~y.lo~.the~.extzaor~inarypower ..exer~is~d in 
time of war .by i~he Congress~ or ~by ~he Pr4s•ident ~with ~respe ct ~ to 
procurement and industrial mobilization,~%0gether wit h a study of 
s+.~,,+.~/~ "~~ "~ n~ reiatin' ~tO War ~ De artment procurement, 
partiedi~rl9 th6s~? that are~ r}es~i or ions ~ orl ~limi%ations; ~ ~an d 0f the ~i<~ 
legiSiative!~p~ ~f< T~he AS~s~t ~ SsC~et~r~ 0f ~!.~ar, i / ~ /~ ! .... ~ 

No. 31 - Control of Commodities, ~An application of the 
lessons dra~nTrom our World3°~ar~expe~en~ei~in-c°mmqditY control 

No. $2- Economic Pl~ng for the National Defense. A 
review of the trend of modern eeonomi~ developments and a oons'ider- 
ation of their application to proc~ment and industrial mobilization 

in war, 



o f  the " W ~  Tr ade ;B Oard~ .  - . i t ' s " - o r i g i n ' . . o r g a n i z a t l  On;: f u n o t ~ ° n d - a a d  ' ~ . -  " 
activities. An outline Of ~ys ~nd moan~si.Of c0nt_roll~ng, fore!gn ./:->i. !.:..~ 
commerce in a fUture emergency. 

No. 34 - Pow6r and Fuel. !-- A~:~study i;o f~~it~e -p0~er and .fuel 
problems of f/~e country during the World. War} ~ .  analys.is. ~f the " .. 
present situation in the U.S., and a s t u d y "  of~he-"s%:eps neces.~ary 
to effective handling of the probl~, .in a future emergency. 

. -  , .; " : i .  " " ? ' ; ' " =  ~ ' " " " : " - 

.... ~ No. 35 ~ S e l f - R e g u l a t i o n  o f  Industry'! :L dbterminatiOn of ;,:. m m  , _ . .  : , . . . . . . . .  

practical means and extent, of self-re~ulation of indus-try t o  
facilitate action in ~ar procurement and industrial mobilization..... 

No. 3~:-~Price control...A study of %he neoessityf0r and ~? L~":'L~- 
extent of. government control of prices in the World war and 0.f.~thel ..~: .~. 
plannin~a0tivities :in_i0onneotion wi~h this problem in a l'u~re .: ..... .. 
emergency. - - 

: NO ~, -~7.~:  P r i o r i t i e S , - . . : . l ~ : ~ d i s c u s s i . ~ n !  . o ~ : " * h y ' a n d  how the 
priority functi0n was exer0i'sed in. the World : }var;.. an analytical 
study 0f-how ~ Y "  ~ d  i_Nav~ p r i . o r i t i i e s  should be e s t a b l i s h b d  a n d  " " : .  : : -  . ~ .  . - . . . . .  ~ ; .  - -1 ~ _ - . . . = ' ~  

made effective in w a r  procurement. . .  . - -  . . . . .  : ....... .' 

-No, 38 - Control of Economic. Resouroe.s in Certain .. 
~.i- ~ i Foreign Countries6: ..... . ......... -v;- . . . 

A discuss!on 9f the agencies and methods .of ':I: ~ " 
economic C0ntri01 :during ~he. v~orld War by. Great Britain ~ G~r~. ..... 
together with the~less0ns~o ' be iearned~therefrom' that may b,e of. " ...... ./ " 
value to us in our planning' Als0~ ~study offtHe:Jr ~ existi~i'g~Pi arts -~- ': 

for future control. . 

~: No" 3~- Conservat!On,Ji-.~ h!s~0ric~l Study• ofi~.cQnser~t~io~i~.. 
aotivities"during-the"World War,- carryln~ the stud#-o~ a§ to -~ow " ....... 
conservation.may;be best pl~ed-.for in a future emergency, 

No. 40 - Maximum Effort for National De~en~e. An attempt " 
to define the limits Qf the~hation~'s ~imum effdr~-iin war... 

s t u d y  •~of~ t h e  ~ilSltep, s i.~ne, o e s s a r y ,  i n .  i ohan .g ing  t h e  : f ~ c t $ , o n s  ~L~d. me~h~:d'~ i.j~i.i•/..i i.. 

to those contemplated ~n"~war, ~' "~~ ........ " " . " " ~~ 

agter war can ~e m~n~mlzed, - . 

..... - , . /- : -8-~; ....... 
. " : .  ; [  ; 
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/Ilesour ces in-War, • ...... NC~. :!43--~. P-l~ing~ ~ f0r" Co:Itr01-Df~-Economic .... ~ .... 
An.opportu~ikty " of prese~u~ing i~diVidual, ideas oh' 

a p!.anned.'war: eb0~iomy and"the,-develooment,-by committees, 6f general 
plans for the effective control and coordination of economic resources 

in a majo r war-emergency. . . . . .  ~ .... 

:F011owing'~all ~he: ~oregoing which ~ in general"are problems 
requiring ~itten-reports~ we then utilize a week in the inspection 
of induStr~malp lants~ By th~ Oonrtesy of the Navy Dep~rtmentthis 
includes the Navy. Yard here: in Washington,. and. the Naval.. . -Loading.. . . 
Plant at Indian'Head,. Marylando ~v~e ale01 spend'. three days-±n 
Pittsburgh I inspecting some of the largest producbion-facilities in 
the country. " Pinally, we hold a:WAR G/~ME which is Somewhat ' " 
analogous to a St~-ff -Ride or a.' Map Maneuver on ~he military side; 
that is to:say, we assi~n each member of the-olass to some:Office 
or activityin the .war-making machine and then assume- certain 
situations: reg~rding pbocurement or industrial • mobilization and 
endeavor, as a matter of practical application, to run those 
situations through : the. machi-ne. 

.O~f and'0n'during the course we have 'leotures-on 
pertinent Subjects by~men who are-expert~.in their respective 
fields, About tvcice a month-we have movi~ig pictures showing large- 
scale production methods from reels loan~@by the Department of 

C ommercee 

You-remember"ISaid something a few minutes-.ago about 
details and fundamentals. Airight. BUt we will leave out any 
further d.etails Of~t~e oourse~ They'vrill come along induetime," 
However-,.leta.§7.~be sure'that.our feet are on the ground in~ regard to 
the fundament~ls~*.~ AS indicated in the ~order establ.ishi~g'the College, 
we have two broad, ma~jorLstud~'es 'in war planning - fireS, for ..... 
proeuremen~,~ ~nd'Lsec0n~~ ': for industrial mobilizationS But '~ please 
note that/prOcurement plans and indus~iai"mobilizat~Cn plane"are 
not the ~ same ', at:•aii, a~thou~h the soundness and~w0rkaoility "~of the 
former areiabsolutely" dependent up.on-the soundness and -workability of 
the latter.::"!: Further~:~the - ' .  procuremen~:plans are-made-.by the • Supply 
~uuns and Serv~ees'-'un~er.~th@ supervision Of. The-Assistant. Seoretary 
of war. .In'-Wa~.thos~:~same:*age ncie~ carry out their own p!,ans, The 

0ffioe/6:f-T~e:is-sis~~••Secretla.'ry0f ~&r,. in'e011aboratlon with the 
Navy,~:t~ou~l~ t~~y'(a~ Na~Munitions Boardo :•"lii.WartHose ~ • 
agencies de=:.not ~ carry '~. oUt~'t~elr: own plans. It ~Is ~: 6ontempiat~d 
that this will.-be :. dom.~"By"i~:~i.Vilian--super-a~enoi es to-be set-'-up':by 

granted•qi'~b~'~i~h~:.:Co~st~tuticn,~'~.~or;:' pursd~n~•'.~0 special acts. of 
Congress. N0,man~-:o~:say: in~-advanoe-what.-th~ ~l&ns wili be :o~-who 
willJLexecut~them~ ~- ~F Ti~at':'.~ll ~ depend- un on ~he .per s onality of the 



President, the temper of Congress and the psy0hology of the people 
at the time, not now, Meantime it .iS;:-~he ~I~my...a~d Na.vy"s job.-.to 
keep th0s.e" pla~s Up":to ~date ~ and ready i~o.:~shbm~~Tto ~the consideration 
of Congress and the President at .any. moment, .)No:w. I ~want/.~to illustrate 
the .difference betw~een-a procurement plan and! an industrial mobili- 
zation plan by taking a very simple exmmpie. The Quartermaster 
General makes a specific procurement plan. for motor trucks. This 
involves (1-) computing.: the number of tr~uoks-.:re.quired t O meet the 
General Staff plan, ~ (2)an appOrtionmen~ ~0f :those: requirements t O 
the procurement) district s in the. field,.: (3.) .survey of manufacturing 
facilities by the-Quartermaster district chiefs, (4) allocation, of 
those facilities to the Quartermaster .Corps: by. The ~ASsistant 
Secretary of~war, (5): acceptance by the faoi~lities of. th3 required 
schedules-of production, (6:) the assembly and coordination of .all 
this data in the Office of the Quartermaster General into a 
single plan. for the procurement of trucks, which is submitted to 
The Assistant-Secretary of War for approval, The prinoiple:s' here - 
involved ar e , we-see,-covered in problems Nee. 6 and 7. Now,~:the .. , 
coordination of all i the specific, pr0coUrement plans Of the Supply. 
l=rms and Services which involve the automobile:industry,,-plus~those 
of the Navy, plus due consideration of civilian requirements, all 
head up into-a:plan-.for:the mobilization of'that industry:.. Why, 
right now,. the:~Gov.ernment is mobilizi~ng.the industry f0r.~ operati0n- 
under a code for. self-regulation.mutually agreed upon. .Well, see 
our Problem No,.38. We have had one of t hia nature in the course 
for several years. The difference is, ours is for a major war 
which we .hope will never come, whereas the Government's is for a 
major peace-time depression wl~ich we:have, on our hands ~odaY. 
Anyhow, we see by this illustration-what .procurement p!~i~ng _i. s, - 
who does .it and how far.the Supply l~m-or-Service o~rr.ies it. Also ... 

i~n~ing .for industrial, mobilization begins:, by that from, there on p. :- • ............... 
The Assi~s~tant.:.Seor~tarY_ of l.".~ar but~.,.!never st0ps0 ~ i  It' has-. no:.-_ - 

stopping plaee~, short of. the vzill.of.Divine Providence. Lefts ~. 
consider.this-endless.ohain~for a .moment andoarry:.the 'illustration 
on. A motor ~ruck requires semi.-~inished products, as...f:or~.example, 
steei. .Is .s~eel~-an emergency prob!em? Ask General ~J0..hnson~ .~...:.his- .- . 
N.R.A., Also,~-see~-~0ur;Prob!ems-Nos~:-l.l. and.:12~ ~ It;~takes~:s0me:13 ..... 
pounds of. ma~ng._a~_eSe ~0.:make .a~ ton-~of:'.:.s~eel.*i-~..Hav~)~wei~s,uf~icien t' 
manganese .iz~ o~:r continental-limit.s? .! ,.~We. have not.. -. I,t ,c:omes :.~-rom-,.: ,:-'i 
Russia and Brazil:.~ud is-only one. of some .25. strategie-.~aw materials --- 
broughtto i:.,Us?:from ~ar~bus.';parts. of~...the world.. ;W6..;ha;.ve.,a :pr~lem:o,n : 

brings us to:: l~r.~biem No, 18.S.,-.the.-.Sig. S'.,l~, ~bjeot :._o.f--l{;ar;.~-~r~ de' / ~ h~{l;~-;;;'l ~ " .... ~.; l~ 
control: of ~or: eignL co'heros, ::- Then there-.iS ;p.ower,.-)fue.l..,..ii iabora i: ~: .: ; :::- -i:i :_ 
transportatign~-~.finanoe and.SO on:~, all:.~maj~:pr9bl..ems:%.in:::~.!-.~ . ~,:..i .... ': 
mobilizati onL of industry~ " We oo.v_er. eve'ry! O~e, :: problem, ~by..'/p'fobl~m,: ; -.j 
as I have al~eady-;indi.oated. ~- .Einally, 0~:tow~r.d .:~h6~- end ~of-~the-:oour..se, -i-~-.-~-- 
we spend..~seVsral.wee~sii.On:~Problem:No, .4S,..-:.~;hsr.;ein..eag.h.~s~en~: .~ - --:.:.~7 
officer Will take J-these.:~seVer~l ~hre'aas that.we~.wiii~'Jhave..:spun:~-~ing~:: -: 
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the course .and Weave-them into cloth of his own.design..;In. Qthe~ ,~. !-~ 
words.', ie~•C~ i:ione of you .will have an ~Qppor.tuni~y ~-to ,lay.: ou~-the- ; - .. 

regulation of the .nationts economic- resources in ware ' .: .... . , 

k I have said before , procurement planning is relatively 
iS " " 

simple Of understanding. .That is in its conception; the mechanics ~.. .., 
and the .final c~r.rying-out .of She. plans .are .~normous taskse ~ On ~the -. 
other hand, '.~even the~ ,conception of. planning for the mobilization .- : - ~ ' 
of industry is rather hazy, especially in the beginninge~ What .is. .;- ' 
it, anyhow? The fiv.e year plan in Russia was said to be a planned 
peace e.c0n0mY. V~qat the President is trying• to e-f-feet, now is a 
planned pe.ace economy. Planning for the mobilization of industry ,~ 
in war is nothing more nor less than a planned-war economy. Since~ -= 
our economic s~ructure is from it s very nature sueh~a snarled-up, 
ma~.e of innumerable interdependent ~elemen.ts, in~planning:.,t~s . . . .  
structure~ for .war w e seem, especially at first, to have entered a 
vast cave wi~h radiating endless,.cav.erns..-There is no end to .such 
planningJ . v~on Profess orilcharle~-~A~i~Bear~ lectured tous last i : : 
year on"AiPla~ed Economy!' mambe~s~ of.ith~ Olass .pressed.him .with 
some very"knotty questions. Finaily, that scholarly economist and 
historian~,answered, "Gentiemeni you know we must leave something - : 
to Providence,," " . . . .  ;. " . ~- ~. 

However, since Providence helps those who help themselves, 
the National Defense :demands that you do considerable reaearch and 
original thinking, v~e know that you have the intelligence, the : ~ ~ ~ 
background,= and the will to applyyourselves~ to the task. That .is not-~, 
a bouquet ~bu~ a ~simpie statement Of fact. I do n%t ;know ho~ the Navy 
makes its 'selections ~ for ••detail to thisCollegebut judging ~hy the- ~ :~ 
general averago Of past years iwe expoct some.• splendid nosults fr~m-:~ .; 
the fourteen NavFi ~d Marine Officers in this elass.e ~ do k~o~ ho~;~ ; =~ 
the Army officersare, selected. Your,efficiency ratings are excellent.=,~ .... 
or superior or y~u ~0uldn!t .be here.. Further, you have pr~en to . ~- -~ 
your Chief ~ Of Arm or Service and to the War Department .your adap~abi~-.~ : ; 
ity to this work, that you have some imagination, a keen sense of 
individual responsibility and that sine qua non for which there is no 
substitute, .brains. . • . - ~ ~~ - ~~: : , . .  - : :  . • . . ~ . ~ . ~  . - . , . . . .  

therefore~,~feai ~ justified in looking for-great ,things; from.this "~..- .-~..:=:;~, 
claSPs, ahd~we :of the faculty, i~are ~h0nors:d./in heiping ~suCh a ~body of~i ~ ~,i~ i 
men a c c o m p i ~  i~hem, i ; Th;: I ti~e ihaslp~ss!eldi~wheni, i :~f-f igers of: the:.:Army' : " 
and Navy can"Sit a-round ~the c~eren~e table ;.on: .a- ques;tion ~0om~. _on--.,~ ~ : ,:' : : 
to both and: vi%a1~ to.the National Defense and anyono s.~spect cards 
up the sic, eve of. any o~here ?~e .trust~that,._ in our,s.approach t~c ~- 
these ipro$11emsi~i~we ~i~ .for~"the: timJ.being,i ~forget -~ha%.-we.-belongL-~ :- 
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Arm or Service, or, LeVenlto~the~mY or Navy .~'~'~nat•lme~ ~is, iet .... ~i 
us disregardany~hing savoring of personal or professional advantage~, 
and try to think pzimarily~in terms ofthe National DefenSe; getup -~J~ 
on a high plane and take the view of a high mindwith•high intent. 

Fromtime immemorial military men have beenplanning 
military strategy and tactics but this is the first School on earth 
to concentrate on planning the ways and means of making the materiel 
plans meet the military plans and supporting both with national 

economic plans. 

In general, instruction here is self-instruction. There 
are no approved solutions or approved textbooks. You~will do your ' 
own thinkingand~arrive at your own conclusions. When we are .... 
engaged uponscme specific assignments in the service we all know .... 
that we must carry out loyally and cheerfully the polioiesof ~ 
higher authority regardless of whether we agree withthose policies 
or not. But this is a school and a graduate school at that, and if 
any officer has something on his chest thathethinks is goody,or! 
the National Defense he can• get it off '~ithout fear, partiality~ 
favor or affectien~" There areno restrictions on this whatever, 
except those manifest in any assemblage of gentlemen, viz.: stick 
to the point; cgurtesy; constructive intent; and, in our oonferences~ 

parliamentary decorum. 

The Nat and Navy Departments respectively have allotted to 
The Assistant Secretary of War two vacancies for f~my officers each 
year at the Army War College and one at the Naval ~ar College. It 
has been The Assistant Secretary of War's practice, the Chief of 
Staff concurring on the command side, to select these from among 
the students • outstanding in each preceding class at t~he ArmY~ 
Ind~stri~l ~ College° In other•words, you~Y~rmy officerS~have an • 
opportlunity ~o Seek these details for the school year 193~'1935 ....... 
provide~ofoourse, you are otherwise eligible under the lawand 

regulations~ 

A-~ord about rank, Of course there are certain customs 
and traditions of the Service which we would not change if we could. 
All we have in this life is our "rank which is attainedby growing 
gray in years~ mnd years~ of hard lines in the Service, bu~, in lout ~ 
academic• work, you tare-all on .the Same ~fo0ting exactly, I ~ ~To illustratei~/ •~i 
~pecifically:~ • the-chairmsm 0f a student ~co~it~ee ;may S~e t h~:~jUn~Or ~ ..... i~J~ 
officer in: rank on the COmmittee :but, ~so far ~as his, s~atus t~ere :~i 
is ooncerned,~ he~'may as~well be the' senior~- !¼ . 

We make~Lno •company here/of the Navy and ~Marine ~ Offioers!~i!' ~ ~ 
To the oontrary,~ we are all~in ~ the samei b0at ~ and we pUll str0~e ~ ji~! i ~ ~ ~°iil 
unison. •~ ~ooordingly, ~ ~hey~!will please feel absolutely L at •~home. i~e~ •~ ~ • 
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don't put on any airs around here, anyhow. Personally, I am glad 
to talk over our work with any of you at any time. The Executive 
0fficeis~heretohelp• you rather than~to watchyou. Any Instructor 
on the problem in,hand is more than~ glad to discuss it with you 
with perfect freodom, but for obvious reasons, he will never tell 
you in advance what, in his opinion~the correct solutionmay be. 

It seems to me that back about forty years ago my attention 
was called to something in the Bible about the yoke being easy and 
the burden li~hte ~ It is a little different here, The burden is 
the course of study and from its very nature there is no way to 
make it light. 0n the other hand, we make the yoke as easy as we 
can-so long as the burden rides. This yoke consists of certain 
minimum routine requirements both administrative and academic 
which are found in Bulletin No. 1 wherein wa endeavor to waste no 
words. So, we would appreciate it if you Will read that bulletin 
c~refullyand comply uniforml~ xith i~s •provisions. • , ........... ~.,.~ 7 ~ . 

Now, gentlemen, I have~i~:~e heads of the activities 
v~th which we are going to be ~in CTose c~ntact, to come down here 
this morning. That is, these activities whichhelp us here in our 
work and with which we tie in very closely. In the first place, 
you will notice in our course that we have several problems 
directly involving current procurement, others indirectly. So I 
have asked the Chief of The Assistant Secretary's Current 
Procurement Branch to say a word= Major Earl North, Corps of 

Engineers° 

Major North: • 

You have all heard of that famous bird who always flew 
back~vards because he did not ~ant to know vrhere he was going but 
he did want to see where he had been. I take it from Colonel 
McCaints excellent orientation talk that that kind of bird will 

not fly around this course. 

• I represent the branch of the Assistant Secretary ts 
Office which supervises the pro ctu~ement of supplies. As you know, 
the eight~S~upp!y Arms and Services procure their own supplies but 
it is our~duty to see: that they a~e procured economically, 
efficient!~, inaccordance with la~ ~. and regulations and the 
policies of the Department. You will get a greatdeal of war 
procurement in this course but • I hope you ~ll not lose sight of 
the importance of knowing something about current procurement. 
Colonel McCain has given you one good reason why you should know 
something about it. In addition, we want you to get current 
procurement training because we need good purchasing officers in 
the ~A~my~!i ~os~officers~ar~e~ pretty~ efficient buyers when • they • 
are spending ~heir own ~ money but that~ ~s ~ not always the case when 



they are spendingUncle Samts money~ -~J ~~ • -" . -~ ...... ~ ~! 

V~e have an.office in the State, .~iar. and Navy Building and ." 
one. down •here, so any time you Want any. ~ inf0rmation !about .0ur'-~ :~.,~ -~ -~ ~ 
current procurement set-up,, how we function, ~etc., come .and see us. .... 
We will .be •.glad Lto assist you in anyway ~we cane. ~- , - " - --~ ~" ~-~ 

Colonel McCain: ~ • ~ 

i want to add that that Current Procurement force has L. ~i. 

not only been good enough to us when we went up there but they 

have come down here and helped us by the hour. 

I have mentioned the Army & Navy Munitions Board and how 
the Materiel Division of the Navy parallels the Planning Branch of 
the 0oAoS.W. Officers of that Division have been-fine to us here-.• - ~ 
tofore and I !chow they are going to •continue to be. The present 
chief of the Division who occupies ex-officio one of the key 
positions on the Army & Navy Munitions. Board is ~here. He was.-in 
last year's class and was one of the best. Commander ( soonto be 

Captain) ~illiam S. Farber. 

Commander Farber : ~ 

Appearing on this platform is not a novelty to me for, 
as Colonel McCain has told you, I was in last yearts class. ~ The 
difference, however, is that then I was "on the spot." 

It should be obvious to anyone with a military mind ~hat ~ 
when plans are made they depend not only onmen for their successful 
execution but those men must be equipped and subsisted, and there ~ 
must be a fOllow-up line of munitions flowing in.~ It must also be 
obvious that if a man mskes ~plans without being ~hle to get th~ " ---~ 
material necessary for them they .~i-ll fall dovm. He must know.if -. .-Q,~ 
the facilities of the country vrill produce the total requirements 
necessary. The military commander must be informed of all these 
things as it will make considerable difference in his planning6 
It is better to find these things out • f~rst~ than after trouble ~ ~ ~ 
starts. The course here v~lll give you a good command/viewpoint/ ~ ~ 
and a good procurement Viewpoint. My ~experience here~was that~we ~ ~ 
learned a lot, we hadquite a! little fun, and jus~ ~ough grief~O i 

make the fun ~ppreciatede •- 

C clone i MoC ain: . 

Thank you Commander. • " - 

V~en we. found _that The~ Assistant,Secnetary of?~a~.~.-could ~ not - :; 
be here and Open his own school we triced to get the•~Chief of StaSf;~ 



L • 

t o  come . d o ~ - , a ~ / ~ d d r e s s  t h e  C l a s s ~  b u t ~ y o u _ k I i o w ,  t h ~ t  ~he~-has been;  . . . .  ~ 
c a r r y i n g - a  ~ t r e m e n d o u s l y  h e a v y  b u r d e n  du~ . ing  t h e  p a s t  y e a r °  T h e  
whole Army knows and appreciates that. Anyhow, he was unable to 
come- himse!fl-butldesi~nated his-•senior aide ~o:~,c.Omo down.and . • 
speak for him.~-i.That is~:a very-happy.seleotion-~for us because • " 
that officer has _not only had experience 'in Gmne@Kl Staff work _ 
but he went t0 duty ~ith the Chief of Staff f~m the Office of / 
The Assistant%Secretary of War, ~ where-hehad been for ~several " . 
years. He knows both- ends of the game of war planning: We are 
glad to have himi~th us again. Major DwightD. Eisenhower, • .' 

Infantry..-, ~ 

Maj or Ei s enhower • ; . . • 

To me it seems just a little odd that the Chief of 
Staff should have .to send to a group of Army, Navy ~ Marine 
Corps officers a~ special invitation~to~vi~it the offices and 
officers unde r his control. It is hot,only your privilege, it ..... i 
is your right and almost y0urdutyit'~ ~e such : a,,'vislt whenever .... 
you feel ~hat your work will be ad~vanced by doing so. You donlt " 
need a telephone call from your wife to tell yo u that you can com e 
home. Every~ offioe i n the War Depar~ment~ belongs : t o  you just as 
your home,belongS ;to you. Moreo~I'~ can assure you era hearty ~ 
wel~ome in~ ea~oh ~of them. ~d~, ~~ 

Probably the real reason for the feeling that a message 
of this kind from the Chief of Staff is particularly opportune is 
found in past history. When the Office of The~1~Ssistant Secretary 
was established there was a difference :of opinion~between the 
General Staff and The Assistant. Secretary as to the wisdom Of-giving ~': 
statutory duties-~connected with procurement planning to a Civilian I 
o~fieial of the War Department.~ This~ argument at tinies grew . . 
acrimonious, .... But all that has disappeared. Mutual antagonism has 
been replace~ by the closest and friendlie~ cooperation. This 
situation has ~ existed ever since the present Chief of Staff took 
office. I assure you too that General Mae2~rthur. General Drum .... and ~ 
the several .G~'-s attach the ~reates~ ~ importance to your work -- 
and wa ~:oh " ~0~ ;~r6:~r ss;with ~s ' sthetic concern, ~-They look to 
th~s s~heol ~.s/d to-i~s grmduates in the P!sn~ng' Branch and ~n the 
Supvly ~"~s ~d LServi~ces-L.~t0 suggest ~d develop s0iUt~0ns fo~ 
problems ~b:f theu~ost importance to effective wa@.pla~mfng~: In 
working out such solutions you wi!-I always find the General Staff 
officer willing 9~nd:anxious ~to confer, and cooperate,with you .... in any 
way-he can. ~ ~[:-, 

Colonel McCain: 

" I thank you, Major Eisenhower. ~- 
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You will find during the course that you will frequently 
be going to and asking aid of the officers of the General Staff, : 
especially in ~,~-~#;~a~War Plans. ~ ~ey have been o oopsratlng " ~ "'~ 

with us 100%. ' ~ ~'"~' ...... ~' ..... 

Our closest contact, however, is with the Planning Branch' 
O.A.S.W. VCny? Because, as il have said, iJ~ officers~prepare the i 
industrial mobilization;plans and review the pr0curemen~ ~Plans' ~ 
Whereas both the Plannin~ Branch and this Colleg e are working to 
the same end, their work is actual while ~ ours is academic; they 
work on a plan, we will say, for price controi, the year~round 
while we have time only to examine it and theorize about it ~ f@r 
a few weeks. I will now ask The Director of the Planning Branch 
to say a word to you. Colonel Alvin C. Voris, Signal Corps. 

Colonel Voris : 

I am not going to tell you how and ~b~r6 w~ will ~' 
meet each other hereafter during your course, bt~ on behalf of the 
Planning Branch I wish to extend %o you a vary hearty welcome. ..... I 
hope you will find the course at this College both pleasant and < 

beneficial. " 

The Planning BrOth really considers itself a part'of this 
school - perhaps vce are half brothers to the students, although your ~ 
Directer has never treated us like step-children. I hope that ~our 
relations may be intimate, cordial and frn~ throughou~ and that we 
are both benefited by .our association. 

ThePlanning Branch ~considers it a duty and, indeed, a 
pleasure to be of assistance to you at ' any ~ time. Inreturn, we hope 
to get something, out of I ~ou- suggestions and help in our knbtty .~L 
problems. We we!~bA~ ~ :~iticism, p~rti~ularly:if it is ~ 
constructive, Our records and files are open to you at all times; 

we hold nothing up our sleeves, 

~olonel McCain: -~ 

I know from experience that he means what he says. This is 
my fourth year ~at ~ this ~scholol and I know you can get cooperati0~ 
from the Plamni~g Hranoh.~ ~ But because they are sb accommodating, le~ 
me ask that ~ when~you - go ~ there, get what you want and get Out. Don~% ~ ~! 

take up their time unnecessarily. ~ ...... ~ ' ~ 

The Executive of the Assistant selcretary of War is ~hera. 
of course he can always say what he wishes to say to us, and I 
am going to ask if he has anything for us today. Colonel J. K. 

Grain, O.Do 

-16-- • ~ ' ~ 



Colonel Crain: 

Colonel McCain warned me specifically not to talk very 
long, and for that reason and other obvious ones, I shall not 
try to make the speech which The Assistant Secretary would make. 
He will~be here later, l only want to express for him his 
regret that he could not be here, and to explain to those who de ~ 
not know it, that he is attending to the important business of 

goring married~ 
° 

I would like to tell you a few things about him. His 
dominant characteristic is force, which is a very important one 
for a man high up in our organization to have. Also, he has gone 
out of his ~ay to express the highest admiration s2d respect for 
the oersonnel of the ~my. He would have the same enthusiasm for 
the ~avyh~d he been in contact v~th them. He has only been in 
contact with the~my for a short time, but he is an ardent supporter 

of the Army andthehat~onal defense. 

He is a very strong character. You will see that as soon 

as you meet him. 

As to the school, Colonel ~cCain has been a little modest 
about what he has said in this regard and in regard to the faculty. 
I have been on the side lines for three years and I think it will 
help the picture if I say a few words. This school is the only one 
in the world that has dealt with this problem of a planned economy 
and it has been dealing with that problem for a number of years. 
Under wise guidance the school has grown and it has as able a faculty 
as you could gather together. The school has done some very remarkable 
things and will undoubtedly continue to do them. The mission of the ° 
school, and the mission of you gentlemen perhaps in coming to the 
school, is to improve your knowledge so that in turn you c~n benefit 
the Government. My observation has been that it is much deeper 
and more important than that, because, due to the policies that have 
been followed, topics studied, discussions, and the throwing of a 
searchlight on our organization and methods, some very important v 

~i changes have been made in the organization and procedure of the 
!~ Supply Services and they have been benefi~$al to an extent few 

people realize. I doubt if there are many people who know the 
contribution this College has made to current procurement, although 
current procurement is only a minor part of the course. 

You gentlemen are doubly fortunate incoming to the school 
at this time. In previous years the studies and problems have been 
based on history and academic theories. You are here at a time when 
exactly whs~ has been studie~ before is taking place in the country. 
The NRA is in effect a war-time organization and you will have access 
~a2~rrent solution to the problem you are studying, whereas 
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previous classes could only read what was done during the war and, 
like most histories, these arielargely oontrovers!ialand the~ew- 
point depends up0nthe author. 

A special trust is imposed on an officer at all times in 
the performamce of his duty, and thislyear a special trust is 
imposed upon you because the country is in a critical condition, and 
the knowledge you learn and contribute to current procurement and war 
planning will behbs most valuable that can be obtained because of 
this fact - that theNPJ~ is in effect a planned economy now being 
developed, has not reached its conclusionj and we do not know where 
it will stop. In addition, there has Been a mobilization of men 
which tested the current procurement ~acilities of the Army. I am 
now referring to the Civilian Conservation Corps mobilizing three 
hundred thousand odd men. Thatputsyou in an extremely valuable 
position to test out your theories amd make recommendation as to 
how we can perfect our plans. That opportunity may not oGcur again 

in another generation. 

I wish you on behalf of The Assistant Secretary of V~ar a 

happy and successful year. 

Colonel McCain: 

Thank you very much, Colonel Crain, for your encouraging 

words and expressions of confidence. 
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