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Gentlemen:

. A strategic commodity is one in which domestic pro-
duction will insure only a minor portion of the requirements
for war, the major portion having to be imported from foreign
‘countries., : T 2 :

& critical comiodity or meterial is one 4in which the
domestic production is approximately equal to the requirements
but the uncertaintiés of distribution in war malke control
necessary to prevent & shortage, ' !

I would like to express one thought at this point.
In war there is no great increase in the use of raw materials or
commodities over a normal year in which conditions are good in
the business world., For example, in war there will not be a
great deal more raw materials used than in 1929. If import
channels were not disturbed oy the war there would be no diffi-
culty in securing strategic materials, but on account of the sea
lanes being disturbed, transition from the normal economic
processes of peace to the processes of war causcs shortages.
In peace, as I said before, in a boem year, the volume is ap-
proximately equal to the military requirements but it is of an
entirely different nature. In peace materials are being used
for building bridges, or. houses, and many other purposes of
production instead of being turned into the production of
munitions, ‘ . : :

-

It was the uncertainty of raw materials and commodities
in the World War that formed one of the principal reasons for the
creation of superagencies, and most of the superagencies that
were created had a close relation to this shortage of raw materials
or commodities., Most of the efforts of the Fuel Administration,
Finance Corporation, War Trade Administration, and the War In-~
dustries Board were devoted to insuring raw materials at the

required places of consumption,

As you all kmow, there was early in the war in the
Council of National Defense a Raw Materials Section, and later,
in the War Industries Board, & Commodities Division was created
and became the most active of all the divisions of that Board.
The Commodities Division was the point of contact of the War
Industries Board with industry., The Commodities Division had
some sixty-odd commodity sections, each onc of them having a War
Service Committee, and all of the executive decisions, policies
and plans were passed on to industry through the mecdium of the
commodity sections of thc Commodity Division,
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General Johnson who is now administrator of the National
Recovery Administration, was associated with the War Industries
Board and wrote the best report, and the longcst, on the operations
of the War Industries Board. I have recad his report rather carc-
fully in the last few months and wes interested to find written
through that recport (long before the creation of the N.FRo.A. ), many
of the statements, policics and thoughts that he has since
crystallized in the N.R.A. Mr. Beruch, as you know, was the head
of the Raw Materials Section of the original Council of National
Dofense and later became head of the Viar Tndustries Board. He
always stressed the importance of the Commoditics Division and
the importance of raw moterials., In his report on the activities
of the Wer Industries Board hc expressed the opinion that the
Commodities Division was either the foundation or the keystone of
the arch, I forget which, and laft as ‘his parting injﬁnction to
the nation that a group of officers should be engaged in peace
time in carrying on the work of gathering information regarding
sources of raw materials and meking plans for adequatc and
reasonsble distribution for the mext war. I think probably the
present Section 5a of the Nationmal Defense Act and +the Planning
Branch, OsA.S.We is duec to the efforts of three men - Mre Crowell,
Mr. Baruch and Mr. Baker. As a result of this Section 5a and the
thoughts that had been passed on down since the wor, the Planning
Branch, O.A.S.W. was organizcd under the very able direction of
Colonel He Be Ferguson, and wo peoplc in planning work owc a
very great deal to Colonel Ferguson for his grasp of the subject
and his inspiration in carrying on the work., You will find his
footprints spread all over the Planning Branch and cspecially in
the Commodities Division. This Division as now constituted is one
of the divisions of the Planning Branch of the O.A.S.W. It 1s
divided into fifty-four Commodity Committees of which ninctecn
are active and have personnocl assigned to them for active worke
These ninetcen active Commodity Committees include all of the
strategic materials and the most important of the critical
materialse

The octive Commodity Committee &s now constituted is
made up of representatives of the Supply Arms and Services, and
the chairmen of the committec is from the Supply Arm or Service
having the greatest stake in the commodity covered by that par-
ticular committees

I repecat that in time of peace the members come from the
Supply Arms and Services. In time of war all fifty-four of these
committees would become active and the members would be industrial-
ists who had a knowledge of the commodity concepned but with no
particular financial interest in any of the companies engaged in
producing that commodity. Likewise from the Government Departments -
Burcau of Mines, Geologicol Survey, ctc., personnel would be ob-
tained for the commodity committeecs,. this personnecl functioning in

-
‘ATC 149 (4/5/34) 12

AT e s e SR e P S s G e e M e R B S S B SRR S el e e iR S s T S asR iR et




an advisory capacity. As part of the Commodity Division sct-up

in war, cach committcc has a War Service Committec attached to

it. This War Service Committec is from the industrics concerned -
from the very people whosc revenuc is being affected by the
Government buying their commoditics. So, on the one side you have
a disintercstcd group knowing the subjcct and on the other side

an interested group knowing the subject, the intercsted group
carrying out policies sct by the Commodity Committec.

The Army ond Navy Munitions Board is organized with a
Commodity Division and commodity committeces similar to thosc of
the 0.A.S8.W., and the chairman of the War Department Commodity
Committec, and the chairman of the Navy Department Commodity
Committee constitutec the Commodity Committce of the Army and
Navy Munitions Board., We have had most cordial rclations with
the Naval mombers of the committecs, They have attended all of
our meetings and have taken an intercsted and prominent part in
our discussions. They have participated with us in forming
conclusions.

With referencc t~ our relations with the NeReA. we have
an officer on duty in that organization who has been there since
last summer - Captain Battley. He has now risen to the rank of
Deputy Administrator. The officers of +the Planning Branch and
Cormodity Committecs arc administrative members on at lecast one
code each.s I am the administrative member on the cenent codce

Now taking up materials, they are divided into two
classes, strategic and critical. Tho strategic materials arc in-
cluded in the commodity committecs that arc active. During the
past years, as initiated by Colonel Ferguson, completc studics
have been made for each of the twenty-six strategic materials.
These statistical studies have been revised from year to ycar and
now will be revised again within twelve months to take account of
recent developments and the new Army plan, This study shows re-
quircments for the Army and Navy ond the civilian population, and
sources of supply and outlines the plan of procedure for handling
a particular commodity. In the group of twenty-six strategic
materials you will find every possible condition, Therc are no
two alike, They range from nickel, of which we have no domestic
production (it is all in Canada) to others with a material domestic
production. For all of these strategic materials study has becn

" given to the utilization of substitutes and I think, all things
considered, steady progross has boen made, although it is very,
very slowe Even when a substitute is known thot will scrve bettor
than the original material, it is hard to get the Supply jrms and
Scrvices to use it, even though it is better. In our committcc on
hides and lcather we found that the specifications of a splint for
a broken thigh bone call for the finest quality of leather when
everybody admitted that artificial leather was Just as good or even
better, It will take yoars for us to achieve acceptance of suitable
substitutecs.
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We have activitics relating to conservationa Take the
question of drugs, for oxamplc. It is surprising to note that
an appreciable percentage arc uscd in the manufacture of patent
medicincs. A lot go to uscs not prescribed by physicions so in
our plans we realize that if the patont medicine usc of drugs
could be prevented and they were only used at the instence of
r ¢ putable physicians, this conscrvation measurc would go & long

way in moking up shortagese

Last Tuesday we finished a serics of meetings, nincteen
in number, onc each Tucsday morning, covering thc ninetoom active
Commodity Committecs. During these we analyzed conditions
affecting cach of the wor materials studicd by the Commodities
Division. We analyzcd the -+ta we had on the sources of supply.
distribution, production, sccondary production, etcs, and drow
conclusions as to how sorious we considered that particular
moterial, what steps should be teken in the futurc in rcforence to
it, otec. Very careful minutcs were taken of these mectings. Data
sheets worc preparcd and this series of minutes and date sheets
constitute a very valuable asset in our office - this constitutes
the last worl on these subjcctse

At a meoeting of the Army and Fevy Munitions Board somc
six weeks ago the subject of stratogic materials wos discusscd
and the Cormmodities Division of the Planning Branch was requested
to preparc o study on strotogic matorials and drow conclusions as
to how much of these should be availablc on M Day to insure au
adcquate supply for a twenty-four months! war, ond submit the
study to the Army and Navy Nunitions Board for submission to the
Joint Boards

As you all know, there has been sOme discussion of
roceiving strateglc moterials as part payment on tho war debtse
In connection with Russia there has been consideration given to
the United States buying strategic motorials from Russia. The War
Dopartment has gone on record as to its views on this matter but
what the outcome will bo nobody knows.

Now with reference to this roport to the Army and Navy
Munitions Board, it will state our judgment of how much of these
stratogic mabterials should be available on M Daye. I do not mean
the amounts must be physically in this country, but their supply
must be assured to make us safe for a twenty-four months! wWars

1 want to refer to commonder Heim's cormittee rcport of
a fow days ego on 'Foroign Commerce.’ He made the recommcndation
that a subcormittee of the Joint Board be formed on which repre=
scntation should be obtained from the War Plans Division of the

il

ATC 149 (4/5/34) 12



= s

O I

General Staff, War Plans Division of the Navy Department, Office
of The Assistant Secretary of War, and Bureau of Supplics ond
Accounts of the Navy Department to study this subject of
strategic raw materials, where to get them, etc. It is my con-
ception that this report which tells exactly how much we need
should roach the Joint Board so that when I Day breaks we should
‘gt botter results than we would by just knowing it down here

., or getting this information through to higher echelons after

M Days :

I am going to discuss some six or scven of the strategic
materials. I have endeavorcd to pick out ones of different types.
I shall start with manganese. Most of us consider this probably
_the most important of the strategic materials, It preosents the
problcms of insdcquate domestic production; there are sources of
~ supply in Cuba which = believe can be made available but tho
remainder must come from foreign countries. There are four
nations in the world which have an abundant supply of ferro
grade of mangancsc orc. They have only to pick it off the ground.
We have & low grade mangancse orc but it is not suitable for the
manufacturc of steel, Stecel manufacturing technique is built
around the usc of forro-mangencsc, o metal which is made from
fifty per cent ferro-mongancse orce Russia, India, the gold
coost of Africa, and Brazil have large quantitics of ferro grade
mangancsce orc, In this country the low gradc ore has to bc con-
centrated and that extra ste? in manufacturc, with labor costs
as they are, make the final cost such that we cannot compcte
with foreign importations although they arc asscsscd by duty of
one- cent per pound of metallic manganesc = $11,20 per ton duty
on fifty por ccnt ore. Russian ore at present is sclling in
this country at $11.20 plus $11,20 for duty, making $22,40 a ton.
That grade of manganese orc cammot be produccd in this country
under $30.00 o ton.

In Cuba there have been recent developments of a very
cncouraging naturc, There is & mangancsc deposit near the
castern cnd of Cuba in which the geologists cstimate therc arc
twenty million tons of mangancsc orc, less than twenty per cent
mangancse, but due to lower labor costs and the morc uniform
grade of this orc they can concentrate it into ferro-grade
mongancse ore and bring it into this country and compete with
forecign trades because they do not pay duty. It is low in
phosphorouse. The Russian ore is high in phosphorous. The Cuban
orc is uscd to a certain extent with the Russian to bring down
the phosphorous content. There is a political side as well os a
strategic side to this material, We have a group of producecrs
in this country, with lots of claims and very little to back
them upe If we said we nceded onc million tons of mangancsc ore
this domestic group would clamor to manufacture ite. They claim
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they have cnough ore to c7.ry on for a number of yecarse The
stecl industry docs mot like domestic mangancse ore for this
reason: The ore is scattered, some in Arkansas, some in New
Mexico, ctce, in small deposits, conscquently when it rcaches the
steel plant cach kind gives a diffcrent chemical analysis and. the
technique of stecel making has to be adjusted to the diffcrent grades,
Consequently therc is reluctance on the part of industry to usc this
natcorials hey like the Cuban menganesc orc and foreign ores. 1In
cvery quality of mangunese orc oxcept the ferro grade this country
is self-supporting, The rcquircments for two years of war arc
estimated to be 1,500,000 long tons of nangancse orce We can count
on thirty per cont from domestic sources, twenty por cent from
Cuban, and the rcmainder has to be importcd,

Tin is an important stratcgic material; its use is growing,
Thore arc some substitutes but not apprcciable in number. Therc is
no domestic production of virgin tin, conscquently it all has to be
imported. It comes from the Molay States and is o closely controlled
commodity, as you will notice from the price rise in the last fow
weeks. The tin recovery industry in this country is important to
national dofense. Just recently the Japanese have been taking all
the tin scrap out of this country by offoring double the price, and
the de-tinning industry has found itself without raw material to
carry on work, They have potitioned the President to place an
embargo on the exportation of tin, It is rather a ticklish question,
both legnlly and cconomically.

Nickel is o strategic material, the use of which is grow-
ing. Alloy stcel is becoming more and more important all the time,
Herc we have o commodity of which theore is oll the supply the
world con use within two h mdred miles of our border, We have no
production within our own borders. There was & refining company in
New Jerscy but the refining activities have recontly moved to Port
Claibornc on the Canadian side of Lake Ontario, At this time therc
arc twenty=-five million pounds of pure metal ot this point.

Chromium is another of the strategic materials, the usc of
which is increasing rapidly, Chromium is used in the alloy mctals.
It is used wherever rust prevention is desired and Army and Navy
uses arc growing rapidly, particularly in the Navy. There is some
talk of their guns being made of it, to be rust-proof, There is
some production of chromium in this country of limited quantity
and limited availability. Lobor costs work against it and there are
large imports of chromium ores

Rubbere We have no domestic production of rubber. All

of it comes from the Malay states. We necd it in increasing quanti-
ties because of the placing of rubber tires on guns and vchicless
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At the present time there arc abnormally large stocks of rubber
in this country = four hurdrcd thousand tons; also old rubbor
from which reclaimed rubber could bc madce This is an unusual
condition; the low price of rubber and the depression have re-
sulted in thoe accumulation. In good timcs the amount available
in this country will be much smallere.

)

Wool., As comparcd with the other strategic materials
its usc in war is very much greater than in timc of peacc. Every
soldicr and sailor is clothcd from skin out in woole This cloth-
ing is all made from new wool and requircs o large amount, Eight
hundred thousand tons will be required, of which this country
produccs about onc half,

Hides ond Leother - another intcrcesting commodity.
Horec we run into substitutes and rcluctance in peacc times to
accept thome Artificicl leather will fill practically cvery nced
for leoathcr oxcopt for soles of sheocs., In many instonces 1t is
better - for carrying cascs, ctc., Our recont Commodity Committec
showed ertificial lcather that looks like leather and you can
bend it without it showing o sign of cracking. Wc must makc usc
of artificial leother becausc our total domcstic production is
not more than half of the roquircrnents.

I shall now conc to & typc that has ceascd to be o
strategic matericl. During the wor nitratces gave us as ruch
concern as any othor onc material £nd the source in Chile loomed
very large in the picturc of cvery nation cxcept Gormany. It was
duc to Germany's not rclying on Chile's source thut has since
made us independont. With our development of air fixation of
pend on Chilean nitrate. "¢ &rc now

nitrogen we no longer «
sclf-supporting in nitrogcis,

Stecl is not & strategic matcrial at all.e It is our
strongcst industry but more pages in General Johnson's book were
vritten about ncgotiations and acctivitics in stcel than in any
ten other materials, so stecel docs loom large in the commoditics
" committee picture. T om going to New York tomorrow for & confor-
ence with the American Iron and Steel Institutc regarding stecl
snd I shall try to put Major FFinton's committcc plan into cffcct,

Now wo come to control., It is casy to say wo will
control the supply and distribution of 2 matorial, BErsy said,
but when yvou try to work out the selution i1t is not so casy.
Last Scptembor a boerd of Rescrve Officers, three in numboer, sat
for two wocks in the Commodity Division and thoy were asked to
submit o plan for the control =nd distribution of commeditics in
wor. One of thom was a professor of murketing ot the Harvard

2w
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Busincss School and wo thought he would Xnow abéut this sub-

ct. £nd heo did, “Ancther member of thoiboard was Salces

lanager of the International Nickel Compony. We said "Here is

o man who knows distribution', and he did. The third momber
was a ran vho had boen on duty in the Ordnance Department during
the war and was actudlly charged with dutics poertaining to the
control of cotton linters. Fren that beard we got three cxccl-
lont studiecs and somc very finc idcas. They did not agree in
dotail but the gonorel prineiples wore the some,” and that beard
holped us matorially in fermumlating our idoas, TFrom those reports
the Cormodity Division worksd out t plons, onc, a tronsition
period plen ond the other, & superagency plan. o hnve a
peaco-timc organization &t the prosont time. Our Industrial Hob-
ilizatisn Plan provides & very orncte and very celaborate super-
agoncics plan writh 21l scetions provided, but it is going to

tole some timc to put that inte being. Thore is going tc be a
perisd of uncertainty for some months and to mee & that wnecer-
tainty we have prupurud this Ttransiticn plan. Mlthout meaning

to criticizs the othor »lans, I want to say thoy wrc organization
plens, m“ﬁy are not oporad lon olans, but in this transition plan
we atbompt to say vhat we ore going to 4o ond likowisc in the
supcragencics  plan we attenpt to say what would bo denc. I shall
read twe prges from the transition plan:

o

", Thes Industrial ¥chilization Plan, 1933, prcscribos
the superagencics crntomplated for a'major war and detuils
the organization of the O-Tice of Tho Assistant Scerctary of
War end of the Army ond Navy Munitions Roard under this
supcrageney sct-up. It is fearced, howover, that the Indus=-
trial Fobilization Plan will net bo in full operation for &
considerable period after the outbrenk of war, perhaps threc

menths.  For this p*rwod pending full cstablishnent of
supcragcéney admini stration somc sort of transition plan is
nccessary in order te prevent d]ssjpab40n and misapplication
of raw materials and cormoditie

2, The transition period plan is formulated on the
assumption that no war legislation has been passcd by the
Congross, cxcept a declearation of war, an authorization to
the Frosident to prosccute the wer, and making funds avail-
eble. The trensitiom period plan is based largoly on the
psychological rcalizaticn that the people will faver the var
tnd thot this support by the people of the war can be uscd
as a notive forec to nako the transition plan workable.

3. a. To stimulate and crystallizec public suppert
it is propos:d that the Presidont shall issuc a proclamation
to the people strossing the scricusncss of the ‘situation
causcd by the war, tho nccossity for the pcople submitting

=8
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te certain privations, and the nccessity for being
gconomical in the usc of thesc materials which arc nceded
in wor; roninding industry of the great burden it is to
carry in the war cffort, and that the Government cxpccts
fair dealing and unusual cffort ecn its poart; and calling
upcn tradec associctions for their support in the war effort
and cmphesizing that they should not only reprcscnt their
own industrics but alsc assist the Govermment in pretccting
the public welforc.

b. In order to insurc thec supply of raw matcrials
and commoditics to war uscs at a rcasonable price, trading
in thesc matcerials on coxchanges should be strongly dis-
couraged. Industry sheould likewisc bc cmcouraged to frecze
ccrtain designatcd stocks and hold them for distribution as
approved by the Govermment. In this, consideration must,
of coursc, bec given to contractual obligations cnd to the
neccssity of kceping plants in operation. Matcrial inter-
fercnce with busincsscs having no dcleterious effcet upon
the war effort must be carcfully guarded against. For
cxample, if we were fighting a defensive wer and had no
allics to fced, the e would be no scnse in cncouraging our
pcoplc to ummccossaril: skimp on foode Under the circum-
stanccs statcd, we would have 2 surplus of food. Carcful
thought must be given to the subject matter of the Presi-
dent's proclamotion to make surc that it doocs not impair
the very necessary morale of the people by urging conscrva-
tion moasurcs that are not only not nccessary for war coffort
but might cvon cripplc propcr and ncccssary business of the
people.

4, The transition plan is built around the Army and
Navy Munitions Board. This organization now cxists under a
peacce-time sct-up and rcpresents both the Arry md the Navy,
that is, the fighting forccs. The Army and Navy Munitions
Board is qualified and cmpowcrcd to scttlc measurcs involv-
ing the two scrvices, ond its organization should cstablish
contacts with industry and prescnt a coordinated picturc of
the wor rcquircmonts. The Commodities Division of the irmy
and Navy Munitions Board should be the point of contact with
industry ond the Commodity Committecs of the Army and Navy
Munitions Board should bc the channels of communication in
dealing with the "ar Scrvicc Committecs of industry. By the
use of the Army end Navy Munitions Board as a balencing,
analyzing and coordinating agency the rcquirements of the
Army and the Navy could be weighed and prescnted to industry
in a comprchensive and noncompctitive form. Competitive
bidding by cithcr service would thus be obviated.

o




5¢ In'view of the mony uncertaintics on M day and
of the fact that too detailed inikial contrcl may slow
up progress, it is believed botter to allow thc priori-
tics of procvrement programs to antonaticelly insure
supply of raw mrterials “md cormoditics during all of the
transition period, {(probably throc months). The transi-
tion plan contomplatos this motsurcs in fact, this prio-
rity control, in conjunction with the conscrvation of
cxisting stocks and the stirmlation of imports and domestic
producticon, is the basis of thc plan hore prescnted.

6. The Cormodity Committees of the Army and VMavy Muni-
tions Board, having ostablished contact with the trade asso-
ciotions of the réspective industrices, would inauguretc
negotiations toward trade agreencnts which wonld sccurc
control of the procurcmert and distribution of stocks of '
raw materials and controlled commoditics, and stimulate
imports and domcstic productinne. The period up te the es-

" tablishmont of thc supcr&ggncios should be utilized in
devcloping the dctailcd control mcasures to be applicd later
by the superagencics. Several studics are in tho files
covering such detailed control mcthods. Generally specaking
such 2 plon would have to be biscd on some sort of ration
methed using warrants or permits for the usc of the raw mat-
erials and commoditics nccded in the procurcment Progrofil It
is bolicved that, in fiis detailed control of strategic mat-
crials, diffcerent methods arc quito‘likoly to be usecd for
difforcnt stratcezic matcrials; for cxamplc, it is possiblec to
concoive that the mangancsc oro reguired by the stecl industry
would be distributcd by the Iron snd Stecl Institute under
contrcl policics cstablished by +the Govornmente In the casc
of nickol the Intornational Nickcl Company, sinece it controls
the wholc supply, might vell distributec the nickel nccessary
under control policics established by the Government. On the
other hand, it is quite probable that meny of the strategic
matorials will be controlled and distributed in detail by the
Administrator of "mr Industrics. ;

7. In addition to comscrving cxisting stocks, & vIry
importent task is that of stirmlaoting imports and domestic
production. The enocmy wo  fight will determinc the: degrce

~that sea trade lancs will be eut off. The progron of imports
mist he developed having rogard to those factors. Steps must
bo taken immacdiately after M dey to stimulateé domestic pro-
duetion of nceded matcriels. The nccessity of this fsiat
once apparcnt and thorcfore this vory noccessary stop will
not be cnlarged uson herce -

=1:0=

AIC 148 (4/5/34) 12



By
N )

8¢ In all the moasurcs token in conncetion with
control of materials considcration must be given to the
needs, of the ecivilien populcaticn. If neccssary, the
civilian populoticn can and will willingly de without
grcat deal. It has boen stated that the diffcrence in
consumption of the ..merican people in a depression year
as compared with the consumption of the pecople in & gdod
times yecar, is grcﬂucr thoan onec year's cost of our part
in the ¥orld War,"

In closing this talk I want to refer to the Arm my ond
Ilavy Munitions Board. This Board is uncertain in character; it
has no legal mandatc - no oxccutive ordcr, but it is inecluded in
the Industrial Mebilization Plan with the scals of the Sceretarics
of Navy and Wer approving it. As written in the Industrial Mobil-
ization Plan, its activitics rclatc almost entirely to planning.
On thc cther hand, if you look at the organization diagram you gct
the idea that it is intcnded to be the cnergency ccordinating
ageney between the irmy ind Nevy. I do not know whorc it is going
but I know where it ought to go. If the highor officers of the
army ond Navy cannot hove a little spirit of compromisc in running
the next war we will break down. On the other hand, if they will
work togcthor, the Army and Mivy Munitions Boa-d can fornm the
framework of the first coordinating ageney, and in the dogroc that
they do their work well the loss nceessary will other supcraguncics
be. Major Kilncr's committee hed the idea that by putting all
Joint agencics under the Joint Board this would dostroy this con-
cept of ours of having the Army md Novy Munitions Board operate
as a ccordinating agency of procurcment of the Army and Navy.

~=000--

Qe Would you mind amplifying thc functions, personncl, ctc,
of thesc commodity committees and wor scrvice committces? e have
then in the Army, the Navy, the Army & Navy lunitions Board, and

in the superagencics. How much duplication of cffort and personncl

is involved there?

A, The Nawvy docs not have the organization we have. Tho
Lrmy, 0....S5.",, does providc for wer scrvice committecs. The Army
end Navy Iunitions Bozrd provides for war sorvice committees, The
Ldminist rator of Wor Industrics also has thom but #s the highor
organizaticn comes in the lower organization drops them. For
cxanple, if the Army and Navy Munitions Board can function there
will be no necd for The Assistant Scerctary of Par to have these
comnittees. On the other hand, if theoy cannot perform this function
the O.A.S.W. would.,

ST




Q. T do mot g£ot tho point of your objcction in having
the Funitions Board undor the Jeint Roxrd.

A 14 viclates cvery cormand channcl principlc that you
lino pcople arc so fond of citing. You would have The Assistant
Scerctary of Tar charged by law with the supervision of currcnt
procurcnont scrving undor o board which is dominated by the Chicfs
of Stoff of the irmy and of the Navy.

Qe Do ycu think that the present prioritics are sufficient
to bring about the prepoer distribution of strategic ratorials at
tho outbreulk of war?

A, There arc plenty of ra matcrials to take core of

both the Army and Navy but you must romombor that prioritics will
chenge with the nation we arc fighting. I beolicve that for three
months we could run on the pricrity basis you nention without
lissipating cur roscrvis.

=

build up a roscrve of non-perishable strategic matorials?

Qe Ta what oxbont to yaur plans ge to got Congroess to

Lo s have made studies by dircction of The issistant
Scerctary of Yor oand submitted a paper tc the Var Deparbment
covoring spceific rcecommendations as to whot should be donee That
papor is now, I thinlk, in the Wor Departmont. “hothor it has becn
approved or not I do not miew. That was two months ago. I think
it might bo said that we arc doing all circumstances will permit
toward bringing to the attention of the powcrs that be the nced of
a roscrve of strakcgic matorials.

i
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