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Q -- Th~ sub~e~t of allooations ie a rather, confessing 

one s f t ~  ~-~ ~ey. I t  seems to me that it is a l l  ~ein Z ever to e 

superageney eventually, in case we are mixed up in an emergency 

that is a ~nimum effort for the ~evy and the ~avy ~nts to s t i l l  

h~ ld  on to h e r  r i g h t f u l  ~ l l o c a t i o ~ - ~ ,  ,~#ho ~ l l l  adju=t ~hat ~nd 

another thing, in the question of ~mpulsory orders, who w~uid ~re~n% 

the Navy or the Army i~rem steppin~ in and making cor~ulsor~ ,orders 

em~ ~mmim~ Up the m/lo~ation of new fs~ilitles? 

A ~ I will a n s ~  the last guanine firste T.~e ~avy in 

the l~t war pl~ed e(m~so~ orders; so did the Ar~., b~t the ~Tsr 

industries Bo~r~ put a st~p to them. In ~he past ~II ele~ra~me .we~t 

through the ~e~r !ndus~es Boara. That is why we w~nt this organization 

t o  S t a r t  r i g h t  o f f  on ,~ day  %e prevent anybody doin~ somet~:in~, not  

.in ~ance ~ith the ~ h o l e  ~ m .  

" [~ith ref~e to ~he other ~ues%i~ - i ~A~derstand it was, 

:- ~ h ~  would happen ~ith a ainlmum m i s s i o n  ~nd m a x i m ~  ~ l l o e a ~ i o n ~  

I t h i n k  t h e y  ( t h e  ]{avy ?) ~ u l d  use  what t h e y  ~ n t e d  and n o t  ~o beyo~_d 

what  was rightly planned for. 

~. ~111 you p1e~se say somethin~ a~ut ~ finanse and 

~eth~ or not you a ~  w~%h ~he %heu~ Gel~ Phi.llipeam expree~ed~ 

A ~ ~ am in entire a~eement with Co!~nel Phillipson's eon- 

- eeption ~n~ sta~e~nts. ~.~here is a .large ~ap at th~ present %i.~e in 

:. ~ennimg -wlth %he bud~t~ -~ s~F~res O f  ~ pl-,-o ~~y plans -show, 

" ' ,  i n  f~e% al~ :are ~Ired to show~ ~het the momey value of t h a t  plan 



is, but no steps are being t a k e n  t e  work up b u d g e t  .requirements for 

to determine what the rate of -~vithdrawml from the Tre~mry is 

going to be :.~md that is a vital thing t~ the business element. I do 

not believe anybody exeept the group up top-side under the Secretary 

of War can hamdle b~Iget measures for the entire War Depar~nent. 

do not think G-~ can do it| I don't think The Assistant Secretary can 

do it. It will ha~Te to be a ~roup e1~arged wit~ no o~her re --p ensibility 

and tied on to the Secretary ef V~ar - like th e ~ar Council - ~he ~eeretary 

if ~ar. ~he Assistant Seer~tary~ ~nd the Chief of Staff. [ think they 

should have that duty and no other - that o f  ooordinetin~ the f~nancial 

phases, presentin~ them to Congress. making the distribution ~f funds 

and  ~ i n ~  a l l  q u e s t i o r ~  when t t m y  a s k  how muoh we have  s p e n t  and  

where we stand. ~erefore I ~up~or% wha t  C o l o n e l  P h i l l i p s o n  has  sa id . .  

Q - One of our eos~ittees, in repoz~n~ on the Array and 

Navy :~nitlon~ Board made a 8 t r o n ~  reoemmendation t h a t  due  to the i m p o r t -  

nave  o f  t h e  a c t i v i t i e s  o f  t h a t  S o a r d ,  and  o e r ~ a i n l y  o f  t h e  a c t i v i t i e s  

wh ioh  you  c o n t e m p l a t e  w i t  s h o u l d  be a p e r m a n e n t  o r g a n i z a t i o n  t o  c o n s i s t  

o f  p e r m a n e n t  ~ o r k ~  members ,  ! t h i n k  t h e  c l a s s  ~ u l d  l i k e  t o  know 

about that. 

A - I sew the first tentative solutlem which frightened me 

some~hatj an~ although I ~as not here ~hen the committee ~de the present- 

ation I v~s  ~ e l i - b r e d  and ~ r a t i f i e d  when £ saw ~ r e p o r %  f o r  t h e y  d i d  
~-..~:~ 

exactly whet I thiRk is right. They teen.ended ~at all these mlscella- 

n e o u s  j o i n t  a~ .e~cies  b e  ~ a ~ e r e d  t o g e t h e r  and p u t  i n  two c o m p a r t m e n t s .  

~ n e r e  would  be  t h e  J o ~ t  ~oa rd  on t ~ e  military side and t h e  Army and 

~. f 



Navy ~nlti~as Board ou the ~teriel side. ! believe in th,_~t heartily. 

All-these te~ieal th.in~s like the ~un Forgings Board .~d the S~ekeless 

Pc~ .e~ Board I think should be nullified and gathered into ~ boards, 

these tw~boards to be eoordinate in their Cielde, - the Joint ~ard on 

military and strategi~ matters and the Army & Navy on materiel matters, 

Q -- i ~m l~rtlcula~,!y interested in v~hat you think of thei~ 

personnel beinc~ permanently de~alled, 

A - In ~e last mix months we have had two people p~ntly 

detailed in the Ar~j & Navy ~uni~ions Board, and t_hat is just a b.e~i:m~.~, 

I autieIpate that in five years the Army & t~avy ~unitions Board w i l l  be a 

tremendously aeries, strong organization ~ud w i l l  be functioning in its 

field li~e the F~amsim g Branch, :vith permanent personnel and ! thi~ it 

will strem~them our sit,ration immeasurably, 

Q -- How muoh mork has this Joint [.~,_-_~tions Board actually done 

i n  t h e  ~ y  -~ s u p e r v i s i ~  t h e s e  j o i n t  a l l o c a t i o n s ?  I t h i n k  t h e  c l a s s ,  i! I 

~ho seem to ha~e the idea that the t~n.%tlons Board is an ethereal ergmni-- 

zation ~ you as a sort of Doctor Je~ end ~. Hyde, would l~ke to kno~ 

~hat you do ~hen you some out In this ~r, Hyde ehsrae%er. 

A - The _~untttons Board died in 19~ an~ was dead for eight 

yearse Then the Board  met in 1952 o r  195~ and the~ ~pent a year saylng .-... 

zdee thln~s to e~ch ~ to establish a frame o f  mind in ~hieh they 

could w~rk. ~'~ow we h~we just got~on the thing sme~th~ out to ~here we 

--an s a y  ~m~.m~ d t h i n g s .  ~ew we t a ~ e  o f f  t h e  ~ o ~ s  and  h i t  t h e  o t h e r  f e l l o w  

and he h i t s  back~ Some o f  u~ f e l t  t h a t  t h e r e  wa~ t o o  mush o f  ~ h i s  f i n e  

relatlc~ and net enough bei~ ~one end w be@an %o feel ~e danger of the 

whole al~eation sys~. We had been olng alert S taklng t_he cream of the 



o r o p  and  t h e  ~ a ~  l o o k ~ £  a t  u s  and m a y ~  "Oh y ~ a h ? "  ~ e  e i t u a t i a n  

m~s u n b u s ~ J 1 e s s l ~ e  s o  m ~ b e r s  o f  t h e  ~ & ~ a ~  ~ h m i t i ~ n s  Board  ~ o t  
r e c o v e r  ~ s a i d  

, "~is is capable of analysis and adjudication, so 

let's .~j it., Due to Captain Farber's ooeperation and the support of 

the Navy De~Ben$@~-~he Exeeut!ve Oce~uittee h.'~z be~n m~etim~-~ in the 

office of the Se~ior Officer. I% seems to be an old Spanish custo~, 

H s offioe is about a mile .a~t a half a~a 5, - in the ~-~av F ~3uildin~,shbt 

they have seine nioe ~asy o h ~ i r s  and  ~ e  tables. ~aptain 

~ho will be an admiral in about a minutes in the senior ~ b e r .  ~:Te 

meet in his. conferees room and there is absolute sender. This ~uestion 

~e brought up. T~e S~id "Here is !:,he situation and unless ~=ye can  settle 

it there ~il~ be a fi.~ht when .war starts so let's d~ it now". So 

prepared a ~es~lution that the i~avy v;ould pl'~:~psl~e %he~r requia~m,~nts 

and di~e~ that the Army meet them and oo~din~te these m~t%er~, 

.~na~ Captain Ferbe~ told I osn't settle ~es to the ~ ~>: ":~av~ Executive 

Committee and what they ~n'% settle does to the Army :=~ ~avy ~mli t l  ~nS 

eeta~l~_~e~ e ~ , .  ~ e  have  had one  m e e t ~ u g .  When & ~ a v y  maa ~,~m,~:. e.-'.~led 

and an  Ar~y .~,A_~, t h ~  ~ould how to ~a~h o t h e r  and  that ~a~ +.he first tlms 

t ~ e W  ~ eaoh othe~, N~w ther~ are t~m meetln/;s a ~-~nth andmemb ~l~s 

o f  ~be t~m ~woup~ m e t  ¢ w l ~  a ~ .  

¢ahis mol~tn~ ,  a t  ~ o lmreB o ' o l o o k  

p r o e e d u r e  ¢~ make t h t n ~ s  go ~ o t h o r .  

t am ~ o t n ~  t.~ ¢ ~ l k  t o  O ~ p t a i a  F a t h e r  

and we h a w t  ~ o t  t o  e s t a b l i Q h  a 

So i t  t ~  n o t  a l l  t a l k #  b u t  we do 

may a I ~  o f  n f ~ e  ¢ h i ~ s ~  t o  e ~ h  o t h e r .  

, ~ Q -- I ~ ~ M  t ~ r e  a r e  ~o  p l a n e  ~ e i n g  ~ a d e  f o r  d o i n ~  



{ ,  

~ h ~  l~rlor to ~ day~ it s.~ to me that ~ a r e  mi~in:j a be% 

on that. There has ~wa~n~ be@n 8 period of ~tr~Ined relations, an,/ 

w h i l e  I know you would ~o t o  Congress and ask for la~, there are 

some things that c o u l d  be done. ~ e  i s  the o r g a n l z ~ t l o n  of the Army ~ 

Navy ~,~umltlo~ Bo~rd, the ordering of men to the br~nohes ~ d  axstrxe~s, 

gettiamg plsm~ up to date, ore. ~.~ things could be done  ~ithout 

~dditi~! appre~tions. 

A -- V~ de not say ~e are not ~o!n~  t o  do snythi~ bef~e ~..day. 

If you remem:-er, in the g~Id W~r President Wil~n gave dlreet o ~  

tha% n o t h i n g  ~ d  be  dons  i n  oonne~W~ibn ~ i t h  t h e  p r ~ a t i ~ n  o~ 

and  we d i d  n o t  t a l k  a b o u t  i t  v e r y . m u e h .  A o t u a l l y ,  we .'le a~ 1 ~ c a n ,  

The~o ~6 ~ g e  w ~ l l  do ~h~t  t h e y  e~n b e f o r e ,  

Q - Abo~t t h i s  dual p e r s o n a l i t y  bu~ineas. You are 1~ire~tor  

o f  the Piannlng ~re~eh end m~mb~r o f  t h e  J o i n t  Army ..,; l~a~y :.?:~%~!tions l~rd~ 

Nhen thl8 emergency breaks yDu are going to move up to this transition 

s u l ~ r a g ~ y .  What iS g o i n g  t o  happen to you:" j~l~ t h a t  you  l e a v e  b~h imd .  

What ix gol,~ to happen to the personnel of your Division? Ploa~ tell 

uB samething O f  that .  

A - I w i l l  give you my umd~s t~ ing  of ~mt  ~ri l l  ha:Jpne. I 

think the ~ u t l v e  Assistant to The As~istm~t S e o r e ~ r  o~ f~  w i l i  beeoms 
" Pr .o~msnt  , 

~he Dlreet~ of~~ment e i . e . ,  o~r the Current/and the Plamnln-z B~es 

and h e  w i l l  oomblne t h e m  i n t o  one  o r ~ m i s a t t ~ a  and ~ a t l  i t  ~ ~oeu~em~t~ 

Divlaion. Tnat makes the Di~tor of the I~lanulng Bmm~h obviously a 

fifth wheel, T:2e has su~e~ but his knowledge and exI~rien~e could be 

ueed in ~.~ other organi~altiom~ I f  the Exeoutlv~ does not beooms I~eo to r  

o f  Pmoou~em~nt i think the m-n at the head of the Pl~mnln~ B~anQh ~hould 



~i~ ~ ~.~ 

s~ h~-s next ~en~os ~ ~.m should EO ~ to the h~ad~ One of ~bem ~a~ht 

to stey .~th ~ie job and one should go t o  the ~ar .industries Adm~- 

s~ratio~. 

Q - Your Br~h is s o  organized that y*u san take one ~an  

fr~ each  seeti~? 

A - Yea, one -~uld go up, s~d one wo~d stay behi~d~ 

Q - You said that all--ticks of e~ities ~e part!su~a~ 

fume~Ic~s of the Army ~ ~avy ~itions ~mrd. ~Vould it be possible ~o 

take them b~d~.y  and put the~ in the Ar~rj ~ Y~vy Mu~itiens Beard / - 

and  have that se~n of the ~ard start with the p e r s o r a ~ 1  of yore- - 

presea~ offi~? B~er~d thm~ facilitate the or~ar~tlon t o  a w~r organ~-- 

' The Navy h~s ~hat. 

xat!~n? 

A - ~s have given eonside~atic~ to smaethi~ al~g tha~ llme. 

T'o de that ~ would ~.~t the Navy to ~ ~ome~hi~g in tee ~t ~e have 

not gotten very far in our ne~oti~tic~s. ~ey a!~ys have had their 

~ C ~ i ~ n t S  end ~ s o u r c e ~  b u t  i n  t h e  t~ast few ~ r s  they have oor reo÷~d  

t h e i r s  So we c~ m~toh them u p .  Right now ~ae of the chiefs of Our 

divisiem is reeommem~[~ that we take these ~ fa@~lities and ptr~ 

them in the Army ~ ~avy ~itions Beard ~let ~he allc~ations be made 

~here. ~e are th~Ing about it| it may .~e o f  value. 

Q - We oecmsic~mlly .~et a G.~neral Staf~ officer dcmm here who 

thinks The Amsls~m~h SeCretary's office is ~ g  mr~ it should be under 

one -he~d  in ~Ime e l  ~ a r ~  W ~  you ea~e ~ make some remm~ka about that? 

A - There are s~me advantagss in be in~ in one org~nismtion .. 

I~ makes ~or qmleknees-of ec~ot. I have s iam1 S ~  

k - . 

-6- 



that ~ the Army m~erlal s~;~ ee,u re&eh the Navy Co~nd side 

quicker than we can reach the Army eee~a~d side. I do as% believe that 

under %he General St~ff this industrial plannir~ would ever have progressed 

as it has under the present setup. I believe ithas gone so far now and 

is so strong that it could not strangled, and ~h i l e  I llke the present 

Sc~up best, I ~n still see advantages in %he ether. Industry in this • 

country wants industrial work to be in civilian handsj they do not ~nt 

it tO be in ~he Oene.~al Staff~ ..m~ly~ you can an6wez as well as i. Amerlean 

industry desires ~o make i~s ~m~ eon~ributlon dlree%ed by eivi~ eon%rolle~l 

central erganlsation~ i th!n~ that is probably the ~reatest a~ument at 

the p~e~ time. 

~ ~e used  t o - h a v e  a se .~ t io~ i n  ~he ~ l a n n i n ~  Branch ~ i~ in~  

eonsideratien ~e ~he problem ~ the ~r Trade Beard, That S~em~ to have 

b e e n  dropped out~ V~m.t s e c t i o n  Of the P l a n n i n ~  B r a s h  would tha% come 

A - The Commodities Division. The~e is a necessity for tha~ 

activity - whether it be a sep~rate organization Or not, ~e have ~ot~en 

to  the po in t  ~ f  t h i nk i n~  o f  eo~i~ies a~ wer ld wide - ~e whole world 

situation in reference %0 sources# and t h a t  b r ings ,  i n  t h e  ~s~r Trade P h a ~ , ,  .- 

Q - Suppose we ha~e s / l i e s  andha~e -~o de eer~Lu purehaslag f o r  

the a~ lles. Would that come under Industrial organizations or by ~ur~se 

through the Army & Navy ~Amlti ns ~oa~d opera~In~, e f eourse~ ~h~ough the 

branehes~ or would you set up a separate organlse~cion? 

A - ~ a t  q u e ~ l e n  d i d  ceme up.  The V~ar indus bries Beard had an 

Allies' unit and I think ~hey would have ~he same ~hin~ a~ain. That would 



./ 
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be in the ~ar Industries Admi'nistrati@n. 

Q - The Amy is plan~ing, hmse~ on the ~ar Dept, ~bilizat~on 

Plan and the Nam-] on t~ Orange Plgn, in order %0 mak. ~ ~n allocation 

~e%ermimed. by priority I d~ not see h~ that could be de~ided unless 

the Arm~ make~ an O~age modifieation on the War Dept~ ~-~obiligation Plan. 

Then it ~eem~ to me you eemld mak~ your deeisi~n~ but on the General 

?iebilIzatie~ Plam~ which no ~uemy is envisioned I do not ~ee h~wi~u 

ooul~ ,n~e ~ decision. 

A -The ?~obilizatio~ i~lan lends i~elf p~a'.~ioularl~ -£e:11 ~o 

mobilizing frag~nts of it, and without Mnow~.~: anything a-t all ~beut 

what .the final deeisle~ ~)uld be, it beir~?~ outside ~j p~ov~noe, i .  s~il-I 

~pr~e, thi~k about it. F~If of it ~ fit r- ~ t~m~thirds ~%. nt fit s~9- 

thing else. It is in se~ts so you o~ tak~ one part without tbo other, 

Q . ~-~y I i~qulre what the present thought is, if any, ~ith 

regard t o  the Coun~i~ of N~tionai Defense," It s..~ems to exist le~ally sn~ 

~e Coffln bellows it a most important a~en~y. ~ere d~es i~ OGre;2 in%o. 

• !/ 

• ~/ : ~i ,i:~ _ " .i ̧ 

t h e  p i c t u r e  a t  t h e  present time? 

A " I think ~~ ~:~r,~ Coffin ar~ ~, Bar~oh, like so many people 

who have done somsthing~ think ~e a~-e ~ght now where "~ were then, I . . 

have persemally hs~ed two copies of  our p!~n t o  ~r~ Baru~h. He h s ~ l e ~ . ~ ,  ' /  

them. They just eam't s~e that i~uything has been done simms they ~s~ here. 

• it is fmeulty of old age and a faculty of big men. They do not re~lize 

what ~m has ~ot n~, The council of N~tiemaX Defvnse iS not the pre~ 

kind o f  organization, I have = picture ef i~ dur~ the ~, Si~ing 

dean ~t .ez~t :~  the blg boys# standing behind ~hem are the~ " advise~se I am 

a m~r of  the }~ineral Plaunin~ ~ o u ~ . ~ e  a-~polnted by the P~iaent, The 



only letter I ever get from the President - and I answered it. I 

don'% know whether he got it or not, That planning committee has met, 

The Chairman is a cabinet effieer hut he h~,s ne..~er beeu %here, That ia 

the reason ! don't like an or~auization of ~:hat kind, %~e want an organl- 
...... i 

zation where that ~s all its t~mbers have to doj it is their ~, 

--oO0-- 

Colone l  J ~  dan~ 
=/ / .  

Colonel  ! ~ r i s  I - ~ u t  t o  t ~ :  you v e r y  muoh on b e h a l f  

of the fa-ulty and class for yeur ve~f illuminating talkQ 




