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DISCUSSION FOLL~VING LECTURE BY CDLONEL SADTLER 

ON "PROCUREM ~ NT PLAITS" 

January ~8, 1938 

Q - Is that curve for maeh!ne guns based on the a~sumptlon 

a~ 
that bhe guns~urn±shed as requ!red, and it ms a mobll~zstzon curve 

or a productlon curve ~ 

A - It !s both. 

Q - Are you trylng to put in replacements ~or guns that 

never exlsted? 

A - I am trylng to show you that If you want to get your 

alrplanes completely equlpped you have got to have a tremendous war 

reserve. 

Q - Is it an A or a B curve? 

A - It !s a deflc~t. These A & B curves. 

Q - In arrlvlng at the roach!he gun curve you have f!gured 

the raalntenance factor as requlrements ~hen you dmd not have ~e Funs. 

A - That Is a stralght productlon curve - ~he number to meet 

inltlal equmpment. In the englnes the malntenance of alrpla~es has been 

ellmlnated because ~ ~ 

Q - Does that curve on the alrplanes contaln computed replace- 

merits 

A - No, It Is worse than that If you put replacements in. 

Q - Is ~hat 50% output of the factory runulng at maxlmom capa- 

clty w!th all machlues worklng or 50% of the normal output~ 

A - One shlft, normal output, uslng the factory a~ full load. 

50% of the factory is reserved for c!v~llan us~. V~e get 200~. 



Q - Very few faotorles run at thelr full productlon. Th~s 

is based on what they could produce if they had all machlnes worklng 

one sh!ft? 

Instructor. In the ~ed!cal Corps the V want one partlcular type 

of asp]rmn; the output of one of the blggest companles happened to be one 

bottle per year but they had a smmllar mtem ±n v:hmch they were produclng 

mmlll6ns of bottles Under the mnstructmons as they flrst came out 

~hey sald the normal productlon was one bottle a year, which, of course, ~as 

net loglcal. 

Q - On thms alrplane shortage do you make any effort to compute 

a substltute Item, callber 30, for instance ~ 

A - No, that has not been done. You can keep on go!ng dov~ the 

llne to flnd out what you can do - what I bare glven you Is just a sample. 

Q - You referred to the theoretlcal war reserve a ~ belng the 

maximum def~clt as shown by ~he curve. Does that mean It ms [he actual 

flgure used in comput!ng the war reserve? Is the ~ar resorve based on 

the Troop Basls 1933 ~ob!llzatlon Plan? 

A - I can't tell you ho~ the General Staff flgures the ~ar Peserve. 

The law says one mlll~on men or three fleld armles. We say that by thls 

curve ~ be falrly exact. 

~ . ~  s 

Q - Does your machlne gun productlon curve take Into couslderat!on 

guns~re requlred for the Coast Art~l]~ ry, antlazrcraft, etc. that machlne 

or zs that total productlon ~ Are all machxne guns going to the A~r Corps~ 
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A - T~hese are all your 50 caliber machlne guns. You have 

enough 30 calmber so you could get all of that or change ~t around. It as 

easy enough to change it. 

Q - To get a true plcture should not that curve show a prlor!ty~ 

A - That is a General S+aff functlon. 

Q - On your flrst chart it seems to me that the factors of 

safety are accumulatlng in shlftlng t~o months ahead. It looks 11~e the 

old A~y game of startlng a march - the captain says we w~]l start at 

seven o'clock, the flrst sergeant says slx, and on ao~n the llne and pretty 

soon the army ~s stand!rig around waltlng to march. 

A - These flgures are very, very modest compared wlth what they 

were before Colonel Harrls took a crack at them. The Signal Corps had a 

malntenance factor on theodolltes of 50%. It is a kno~wa fact that a theodo- 

llte will last thirty or forty years in the Z of I. I~ is foollsh to flgure 

on a replacement flgure on that ba~is. 

Q - Is anybody controllln~ the factor of safety? 

A - The branches and the General Stafl. The branches have had 

d±fflculty in malntalnlng thelr posmtlons because after !t was brought to 

the!r attentlon)the Staff cut them to the bone. 

Q - Have you appl!ed any Cnlnese phllosoph~ to those curves ~ In 

those exhlblts the one that impressed me wa~ the yellow one. The red one 

call~ for a plant whlch has been menbloned in the cons~ructlon program ~d 

wblch cost about ~ m~ll~on dollars and ~n +he f~rst year ~t ~s gown o to 

expand to a fourteen mmlllon dollar s~t-up Its space ~s gown 5 to expand 

from 300,000 square feet to 4,000,000. In expanding the plant you are 

going to add to the present flymng fzeld aud according ?o the czv~l engmneers 
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the ground ~s ge~ng t o  take  a year  to se~ t ! e  be fore  you can f l y  heavy 

s h i p s .  The n o ~  p r o d u c t i o n  ~s about  n~ne p lanes a month ~r~th a s h ~ f t  

and a h a l f  o f  200 men, and you are going to  have 20,000 men and p~oduce 

2~00 planes ~n the flrst year. I thlnk that the superman has a place 

In that set-up and will almost have to be a maglc]an 

A - ~lhen you read the plan dld you notlce who approved it? 

Your own chlef approved !t You w~ll have to f~ght wlth hlm. Our of floe 

can't go behlnd what a branch says. They have a slgned statemenl from 

each one of these flrms; the flrm says they can do it and the branch seems 

to thlnk it can. 

Q - In those flrms you w~ll f!nd that the management is auxlous 

to get improvement~ made in the fly~ng f~eld and &atever • ~provements they 

can. Certain ~r~provements are purchased lO cents on the dollar, and there 

• s a great deal of optimism and enthus~s~m$ on the part of some or the 

contractor s • 

A- i ~ oran~ th~s ~s h~ghly optimistic but ~t ~s ~has [he branches 

say. 

Q - I would lmke to ask about the engine, you sho~ qu~te a stock 

on hand of these engines. It ~s my understanding that a numoer of these 

would bo already ~nstalled ~n the planes. Is ~t fair to assume that all of 

these engines would be ava~_lable for ~nstallat~on ~n new equipment ~ 

A -There ~s no problem of engines based on producL~on of ;,lanes. 

Q - I notice you assume that the stock on hand oould be utilized. 

Is that a fair assumptlon? Would ~t be ava~labl~ for use ~n new equipment? 

A - You could use ~t ~n old equipment 

Q - Yo~ are applying the stock on hand against new equ~p~ent? 



too slow. 

A - No, there ms no problem tne~e A~rplane production as 

Q - Has anyone ever computed what the deflclency in the wa~ 

reserve could cost af you could buy at now for the Four Army plan~ 

A - There is a board of seven offacers whose duly ~s that, 

there are two members of the Pla~u~ng Branch on that board. It Is ~eaded 

by the Budget and Legaslatlve Plaunang Branch of the General Staff. So 

far as I know it has never met. 

Q - It looks to me as af zt would be a very luverest~ng fmgure 

A - That t when the board was formed. Nothlng 

has been done so far as I ~now. 

Colonel Harr!s I would llke to make one r~mark supplementlng 

what Colonel Sadtler has sand. ~e don't make procurement ~lans mn the 

Plannlng Branch. We feel that the chlefs of the supply arms are not 

char~ed by law but are 
only/~ual1_ledT to do !t and ~le don't attempt fo prove he is ~ong In hms 

estlmate. ~e do not have The qual±flcatmoos nor Lhe experlence ~nd ,~e 

don't thlnk mt would be good pollcy, live assume that tne Chef of Air 

Corps knows what he ms doang. These charts u~ere not pit up to verlfy hls 

accuracy but ~o sh~ that in assembllng an atem on~ element may be the 

bottle neck ~hale everything else !s easy bo secure. Prooably ohe imgure on 

machlne guns could be reduced but you have other requirements of machlne 

guns too, co we show the average flgure on the whole requlrement 

Instructor How many essentaal mtems are there ~ 

A - About 1300. 

Instructor Are organs on that l~st ~ One of the commmttees 
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happened ~o get the item of organs. 

i~ajor Kraft I looked that up yesterday and the b~bles for 

Army equipments hsts are not in the essential ~tems. We could not flnd 

organs. 
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