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Q - You sho~r full-tame capacaty runnlng up there. (Chart) 

VWhat causes that full-tlme capaclty ~ Doe~ it mean flrms have gone 

~nto llqu~datlon ~ 

A - The number of mlnes went up to about 9,400 and then 

dropped back in 193B or 1933 to about 5,500. 

Q - But is not the capaclty still there ~ 

A - Some of them are being abandoned and a few new ones 

have been opened up. Usually m~nes have a llfe of 15, ~0 or 25 years 

but a tremendous tonnage has gone out of exlstence. After mlnes have 

been closed for a long tlme condltlons become such that they have to 

be abandoned and there has been a tremendous amount of capacl~ y lost 

w} ~ch could never be brought In agaln. In cases where m~nes are malnta~ned 

7n ~c~!ve cond!tlons ~hey coul~ be opened agaln, that has happened s~nce 

the code came inj that brought back mlnes that hsd been closed. The 

productlon in 1934 (a full year of ~he code) was 660,000,000 tons. 

Q - ~5~at do you th~nk of the prsctlcablhty of con~rolllng 

the prices of coal in a war emergency, and If you thlnk it practlcable, 

~hat method should b e  used ~ I 

A - At the t~m~ we got ~nto the war we d~d not know anything I 

about cosls, we d~d not know anything about current production, nor a } 

great deal about where the coal went; thos~ measures were n~t established, i 

Durlng the war they all collected flgures and got costs, they started 
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a weekly coal report and now they have weekly stocks. W~have infor- 

matlon ~nto areas, etc. From a factual mr stat~stlcsl basks, there are 

a lot of thlngs we could do wlth conslderable assurance now that we 

could not do then. You ask about flxlng prlces, I thlnk oosts~n ~he coal 

ind~stry are better than in any other ~ndustr V outslde of railroads. We 

dld that under the NRA. We can g~ve you that ~_nformatlon by geographical 

areas and~orla~ng days, etc , we have very important Informat~on at i 
[ 

our flnger tlps ~or doing what you indlcate. 

Shall we flx prlces ~ l~h~re would we peg them. ~Ve have f~gures 

here to In@Icate cost so much, labor, etc and you could calculate 

very closely w~st the price shoulc ~ be. 

Q - You feel we shoula establlsh a prlce that is falrly 

r 

rel!ableland stlck to It v 

A - You certalnly could put in a serles of prlces. In war 

~hey put in a blanket price whlch was too hlgh for some and too low for 

others. Our experlence under the code and the Guffey Act was all in 

that dlrect~on Everyone knows what =he other ~ellows costs are and they 

know where the coal ~s golng. In terms of flg~r~ng out requ~_rements of 

railroad cars, capacity, etc. all that they can glve you. 

Q - In connectlon wlth what you sald about the doctrlne of 

la~ssez-fa re not workmng If the people of West V~rg~n~a had let that 

! 

go on, they v~uld have been all r~ght. The quality o~ the coal was there. 

The question of the vahdmty of ~nterfer~ng w~th the law of laissez-faire 

Is open toq~estmon so far as ~gest Vlrg~n!a ms concerned 

A - It was a starvatmon process and not worth the price. ]~hen 
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}ou aet ~o controls you do keep ~n exmstence a lot of unecoromlc 

operations 

Q - The thlng I have wondered about Is whether or not, due 

?)° 
t o  ehe i n h e r e n t  c o n d i t i o n s  ~n the qual~.4~j o c o a l ,  hhe t h i n g  w o n ' t  

flnally work out into some reasonable basls; If, in ten or f!fteen years 

we won't flnally come to the closlng out of these hlgh cost operat!ons. 

A - You refer to your hmgh grade West V1rg~nla coal but 

remember that most of the West V~rglnla coal has to move out of 1~est 

Vlrglnla; ~t costs somethlng to haul coal. 

Q - ~re ~re able to compete untll the 85 cent dlf~erentlal 

came along. 

A - i mlght say that the problem we had in bltumlnous coal 

~rhen the co~e came along was not onlv an economlcal problem but a soc lal 

one ol keepln~ commodltles allve. I th~nk you can select out of s~x or 

seve- thousand, 1200 m~nes to do the whole job and have efflclency, cars, 

and good quallty of coal. That is a cross betv~een lalssez-falre and 

prlvate inlt~atlve wlth control 

Q - In order to reduce the load on transportat!on systems 

during an emergency would It be feaslble from an indus~rlal standpoint to 

l~m~t sales of coal to the shortest haul ~ 

A - That was done during the war, there were zones establlshed 

nder the fuel admln~strat~on. The whole d~s%rlbut~on of coal was warped 

9o eastwar4. During the war 70% around 0h~o and east and north of the 

fotomac R~ver there was considerable warpxng of the coal xn that territory 
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by zonmng and locatlnn of mlnes. Coal from that area also was kept 

out of western msrkets. A great Seal was affec+ed in that way. It s 

not only avallabll~ty of cars but raoldmtv of turn-around. That could be 

done more effectmvely now because we have t~at experlence In back of us 

and~much more elaborate de~alled fund of informatlon whmch could be 

turned to and worked out qulckly. 

Q - Could you g~ve us an estimate of the percentage of 

reduction of the car requlrements if the zonlng were resorted to today. ~ 

- An answer could be glven to that questlon If the data were 

brought together; you could determine how many cars you needed for these 

mlnes for any day. We have all of that luformatlon available. 

Q - They are able now to turn ears around in some eight or nlne 

days as agalnst 21 days a few years back. 
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