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GRADUATION EXERCISES 

Colonel Jordan: 

Mr. Secretary, General Craig, Admiral Standley, d~stlngu~shed 
guests, members of the class and their families, ladles and 
gentlemen - 

It ~s a great pleasure for me, on behalf of The Army 
Industrial College, to welcome you here th~s mornmng to our 
slxteenth graduation ceremonies. In 1924, the Honorable Dwight 
Dav~s, The Assistant Secretary of ~ar, estabhshed the College 
in order to train officers to perform the duties which the 
Natlonal Defense Act had placed on h~s office. Not long ago, 
~t g~ve me great pleasure to congratulate Yr. Davis on an 
approachlng ceremony, ard ~n answermng my letter he pald the 
College a comphment of which we are very proud. May I quote~ 

"I have a~ayc had a very warm spot In my heart for 
thc Collage, and regard it as my most valuable contri- 
butlon to the ~ar Department durlng my servlce there." 

As the years pass by, the place of our College ~n 
the educatlonal system of our Army and Navy becomes more 
Important. Today no war plan ks made or consldered wlthout a 
careful study of the Tactics and Strategy of the Materxal whlch 
will be requlred. By Tactlcs of Materlal I mean procurement 
planning by the Servlces, whlch procurement the Servlces will 
themselves execute. By Strategy of Materlal I mean industrlal 
moblllzatlon plannlng by the Plannlng Branch, Offlce of The 
Asslstant Secretary of War, the cxecutlon of whlch will be done, 
not by the Plannlng Branch, but by a super-agency to be establl- 
shed after war ~s ~mm~nent. 

To show the actual ~esent Importance of plannlng, I 
want to clte a case of vltal planning under conslderat~on today. 
The outstandlng accomphshment of one of our graduates, Major 
H. C. Mlnton, Ordnance Department, n~w Executlve Asslstant to 
the Chlef of PittsBurgh Ordnance D1strlct, has been the prepa- 
ratlon of the revised Steel Plan for war procurement. Thls 
plan has recently been approved by all servlcos and bureaus of 
the ~rmy and Navy Departments except the Bureau of Ordnance of 
the Navy, whlch due to increased Naval constructlon, must alter 
Its requlrements. Thls revlslon, affectlng prlnclpally 
Pittsburgh flrms, will be handled by Major Mlnton and Captaln 
R. W. Ryden, U. S. Navy, now located at Pittsburgh on Naval 



~nspect~on work. They are both graduates of th~s College and 
I know the problem w~ll be satisfactorily solved by these two 
outstanding men. 

Th~s College affords a forum to Army and Navy officers 
for the mutual exchange of opinions on our common problems - 
the meeting of m~nds, the appreciation of the other man's troubles, 
are assets no money can buy - no orders can effectuate - and as 
• n the problem ~ust c~ted, assures the mutual understanding se 
necessary to success. 

I want to take th~s occasion to pay my tribute to the 
work of two of our ~nstructors, one who has already left for h~s 
new station, Pearl H~rbor, Hawa~ - Commander Buck, Supply Corps, 
U. S. Navy, and ~ajor Rogers, U. S. ~ar~ne Corps, who leaves 
today. Both of these gentlemen are outstanding ~n ability and 
have contributed mater~ally to make the course at th~s College 
the success I feel it has been. My best w~shes go to them ~n 
their future work. 

The War Department General Staff must and should be 
composed of graduates of The Army War College, and correctly, 
too, the great majorlty must and should be hne offlcers, but 
we want more graduates of The Army Industrial College who are 
also graduates of The Army War College, especlally on G-l, 
G-2, G-4 and War Plans D1vlslons ef the War Department General 
Staff. Next year we shall have ten hne officers In the class 
~nstead of the four we have th~s year. To General Craig, the 
Chlef of Staff, we pay our grateful thanks for th~s much 
deslred Increase - we only wlsh ~t could be more. General Cralg 
~s to address you today, and I know the advice and counsel he 
w~ll g~ve you w~ll always be remembered. 

In all our work here In the College, we learn to place 
our reliance upon the advlce and counsel of that d~st~ngu~shed 
cltlzen, The Assistant Secretary of V~r, Honorable Harry H. 
Woody~ng. To hlm I go wlth problems upon whleh I deslre advlce 
and declslons, and I rash I could descrlbe the real pleasure it 
~ to do bus~ness w~th h~m. Mr. V~odr~ng is one of Amerlca's 
dlstlngu~shed sons, and I know i volce the sent!ment of all 
here when I say we are exceptlonally fo~%~ua~e t~ ~ave bls wlse 
counsel g~de us in thes~ days of ser~o~ ~rcst ~u other parts 
of the world. 

It g~ves m~ great pleasure to introduc~ the Honorable 
Harry H. Woodrlng, The Asslstant Secretary of War. 
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Mr. ~Voodr~ng. 

Colonel Jordan, General Cralg, ~dm~ral Standley, Members 
of the Graduating Class and thelr families, D~stkngu~shed Guests. 

It is a real prlv~lege for me to be present thls mornlng 
at these graduatlon exerckses. It ks a pleasure to greet the 
members of the graduatkng class and thelr famllkes on such an 
~mportant occasion. 

I want to congratulate each member of the Class on havlng 
completed so successfully hls dutles here. It has been interest~ng 
to watch your progress and I am h~ghly gratlfled at the fkne 
record you have made. I also want to express my appreclatlon te 
Colonel Jordan and to the members of hls Staff for the excellent 
manner in whlch the College has been conducted. 

The Army Industrkal College en3oys a well earned repu- 
tatlon ~n our scheme of m111tary educatlon for both the Army and 
the Navy. I am partlcularly gratlfled today to extend my 
congratulatlons to the Navy and Marlne Corps members of the 
graduatlng class. 

In order that procurement may be properly handled in 
tlme of w~r, It ks essentkal that not only those In authority 
over the supply skde of the war program, but those kn charge of 
the command slde as well, should have a very deflnlte knowledge 
of procurement and industrlal mobllkzatlon. 

In order to provlde for thks, proper procurement 
tra~nlng must be glven in tkme of peace to an appreckable number 
of l~ne offlcers. Then, If war does come, there will be availa- 
ble for asslgnment to key posltlons sufflclent numbers of our 
best offlcers - both llne and supply - who have been trakned to 
understand the Lmportance and the d~ff~cultles of the prompt 
procurement of munltkons in war. The bu~ldkng of an adequate 
pool of trakncd offlce~s for thks purpose requkres that a 
sufflckent number of offlcers cf both hne and staff be sent 
annually to thks College. 

The presence of Army, Navy and Marlne Corps offlcers 
in c~ch year's class at the Army Industrkal College ks a very 
v~t~l factor ~n the success of my offlce kn planning for war 
procurement and the war tlme Industrkal mobklkzat~on of the 
country. The cooperatkon of the Army and Navy ks obvkously 
necessary kn preparlng properly for war. 
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The Army Industrlal College Is dolng flne work. It 
~s developlng, slowly perhaps, but thoroughly, a group of 
offlcer personnel who have been taught to evaluate the resources 
of our country and how these resources can be made qulckly 
available for mllltary purposes in t~me of emergency. I am 
proud of the work the College is dolng and it shall always have 
my actlve Interest and support. 

In General Cralg, Chlef of Staff of the Army, we have 
an offlcer who Is keenly interested in the Army Industrlal 
College and Its mlsslon. He is golng to speak to us thls 
mornlng on "The Role of the Army Industrlal College in the 
Army School System." There Is no need to mentlon to thls 
audlence the ou%standlng record of General Cralg as an offlcer 
of the Army, nor h~s hlgh reputation for ablllty and cournge. 
I hold hlm personally !n the hlghest esteem and conslder hlm 
to be one of our greatest Chlefs of Staff. 

Ladles and Gentlemen, ~t Is Indeed a real pleasure 
to introduce hlm to you - General Malln Cralg. 
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General Cra~ 

Secretary ~oodr~ng, Colonel Jordan, Lad~es and Gentlemen. 

The estabh~hment of the Army Industrial College a 
dozen years ago was a recognxt~on of the economics of national 
defense. The World ~ar demonstrated that ~n modern confl~ots 
the soldler on the front l~ne ~s definitely l~nked to the 
xndustrxal plant. Success er failure ~n the f~eld may denend 
wholly on the steady flow ~f m~l~tary supplies from the factory 
to the army. 

~e have found by experience that at least some of 
our Army offxcers must have a specxal~zed knowledge of ~ndustr~- 
al problems ~n order that there may be ~ntell~gent planning for 
meeting our essential requirements. 

You gentlemen comprlslng thls graduating class have 
been carefully chosen by the Asslstan~ Secretary of ~%r to take 
th~s course in order that you may acqulre a broad general 
knowledge of the Industrlal organlzat~on of our country and 
also an understanding of the special technique of war-t~me 
procurement of mxl~tary supplies. 

You were speclally selected to serve as students at 
thls splcndld Industrlal College not only because of the hlgh 
standard of efflclency that has been demonstrated throughout 
your mllltary careers, but also because your records dlsclosed 
an apparent aptltude for the study of Important economic problems. 
Of courss, thls asslgnment dld not come to you solely as a reward 
for past performance. The War Department is looklng to the 
future rather than to the past. It hopes that thls course has 
glv~n all of you an increased capaclty for future servlce that 
w111 more than 3ustlfy the tlme and expens~ involved. 

It ks very gratlfy~ng to me to nots the ~nterest 
taken by the Navy in thls course. There are znclud~d In thls 
graduatlng class a number of outstandlng Navy and Narlne 
efflcers ~vhose attendance here is a f~ne trlbute from our 
slster servmce to the hlgh standing of thls college. It Is 
especlally important that the procurement problems of the 
Army and Navy be studled jolntly. There are many supplles 
that are common to both services. In war both natlonal 
defense agencies will be served by the same sources of productlon. 
Questlons of prlorlty whlch will In~edlately arlse ~n war may 
now be dehberately studled in peace by offlcers possesslng a 
dora!led knowledge of m111tary and naval requlrements and of 
Industrlal capaclty. 
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In fel~c~tat~ng this class on ~ts graduation to-day 
I would l~ke also to comment on the great personal ~nterest 
that Secretary Woodr~ng has taken ~n this class and ~n the 
Industrial College. Under h~s d~reot~nn there has been 
marked progress in the contributions of th~s school to the 
national defense. The stud~e~ pursued here have been of very 
great practical value to the ~r Department and ~n particular 
to the supply branches of thg Army. The reports of your 
cermn~ttees are not only stud~ed by the Assistant Secretary 
and his staff but also by the appropriate d~v~s~ons of the 
General Staff and the chiefs of branches. Suggestions for 
~mprovement, particularly when made by ~nformed specialists, 
are gratefully received and frequently put ~nto effect. 

The Natlonal Defense Act of 1920 took cognlzance 
of the fact that in a modern war of major magnltude every 
resource of the nat~on -- human, material, economic -- must 
be moblhzed to mnsure success. The problems attendant on 
such an effort are so colossal that contlnuous peace-tlme 
studles are essentlal to thelr solutlon. Speclflcally the 
Natlonal Defense Act, whlch became a law while our World 
~Var exoer~enoes were fresh in our consciousness, charges 
the Asslstant Secretary of War wlth the duty of provldlng 
for the assurance of adequate prevlslon for the mobilization 
of materlels and Industr~al organlzatlons essentmal to war- 
t~me needs. As one of the important agencles to a~d the 
Assmstant Secretary in dlsoharglng thls obllgatlon we have 
the Army Industrlal College. 

Thls college dlffers from other Army educatlonal 
inst~tutlons in many respects. In most of the specmal and 
general servlce schools emphasls Is placed on combat. 
Tactlcal prlnclples are taught and the conduct of operatlons 
in the fleld Is studled. Logxstlcal problems deallng wlth 
supply and movement of troops are dlscussed in detail, but 
questions of the pr~nclples underlylng the procurement of 
mlhtary supplies recelve scant attentlon. The necesslty 
for a school where eomprehenslve studles are made ef all-the 
factors of production of commodlt~es used by the army ~s 
readily apparent, The Army Industrlal College fills thls 
need. 

~lle there is a marked dlfference in the subjects 
taught at thls college from those studle6 at other servlce 
schools the objectlves of all our schools are identlcal. 
~,Te alm to produce offlcers of Intelllgence, resourcefulness 

-6- 



and ~n~t~at~ve, cqpable of performing the h~ghest duties w~th 
which they mey be charged ~n a national emergency. Most of 
you are graduates of the special service schools of ~ne or 
more of the branches. Some of you are graduates of the 
Command and Generel Staff School. Some w~ll leave the Industrial 
College to enter the next class at the War College. By thls 
rotatxon of students the greatest benefit ~s obtaxned from .ur 
army school system. Not only do the officers broaden their 
~nd~v~dual outlook, but they are ~n a pos~t~on to make a mater~al 
contrxbut~on to the m~l~tary educatlon ef other officers. An 
e~change of v~ews of ~ff~cers of varied practical and academic 
experience ~s advantageous alike to the officers and to the 
service, 

Your tralnlng at thls college qual~fles you for as- 
slgnments of increaslng Importance. Sooner or later most of 
you will have dutles connected ~ith plannlng for the procurement 
of mllltary supol~es for war. For such dutles your tra~nlng 
here will be invaluable. Notable progress has been made in 
procurement plannlng, but much remalns to be done. As a matter 
of fact plonnlng to be of value must be contlnuous. New 
weapons, new methods of warfare, greater mobility, ~ncreased 
f~re power and numerous other factors result ~n radical changes 
in m~l~tary requirements. At the same t~me modern ~nvent~ons, 
revolutionary chages ~n machinery of production, expansion of 
~ndustr~al capaclty nnd changing economic conditions w~ll 
~nev~tably cause frequent and sometimes radical changes ~n 
plans for the procurement of essential m~l~tary supphes. 

V~e often hear the statement that hlstory repeats 
itself. It Is true that there Is sometLmes a strlklng 
slmllarlty between the events of the present and those of the 
past. However, no two wars are allke. ~ll~tary students are 
prone to study the most recent great war and sometlmes to 
conclude that the next one may be fought in much the same 
manner. Thls is unllkely. The World War sa~ly developed into 
trench flght~ng in the prlnclpal theatre, w~th much of the 
four years T struggle on the western front taklng place In a 
relatively llmlted area. There was more movement on the 
eastern and southern fronts, but for four year~ on a l~ne frem 
Swltzerland to the sea mllhons of men were locked in a 
desperate struggle wlth movement in any d~rectlon llmlted to 
relatlvely few kilometers. 

A future war may be very d~fferent. Rapld movement 
may replace relatlve Inact~on, The combat zone may be vastly 
enlarged, Certalnly the trend ~n modern weapons and means of 
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transportation ~nd~ca%es that an ~ncrease ~n mob~l~ty and fire 
power may be expected. Th~s means that w~ may ant~c~pat~ the 
n~cess~ty for procurmng a some~vhat d~fferent type and quan- 
tity of supplies and of ~ssu~ng hhem to flying columns of 
troops from mob~l~ bases. The rap~d advanc~ ~n aerial warfare, 
w~th much greater speed and range of a~rcraft, means that we 
must be prepared for aerlal raids on supply establishments 
far behmnd th~ hnes. All th~s complicates tremendously th~ 
already d~ff~cult problems of the staff offmcers charged w~th 
supplying the troops. The strategy p~rsued w~ll have a 
profound ~nfluence on the supply s~tuat~on. 

Because we will l~kely have a dlfferent s~tuatlon in 
the future than in the past Is not a reason for Ignorlng the 
past. Our expermence ~n former wars should he stud~ed an~ 
xntelligently applied. A sufficient t~me has now elapsed t~ 
enable us to v~e~ the stmrr~ng events of the World ~%r w~th the 
proper perspective. Nuch that happened then has passe& from 
the realm of acrmmon~ous debate to that of h~stor~cal research. 
~qe a~e able to review calmly the causes of the errors, the 
delays and the d~ff~cult~es of that period as well as the 
reasons for the ultimate success that attended the great 
Amermcan effort ~n the World ~Var. In dolng so we have no 
purpose save that of profiting by that expermence w~th a v~ew 
t~ overcoming obstacles that may be encountered ~n a future 
struggle mf war should unhappily again come to ~mer~ca 

~e entered the World ~ar wlth l~t+le conception of the 
mml~tary and Industrlal effort that would be requmred. The 
people of all walks of hfe f~rmly supported the government and 
patrmotmcally pledged their services. ~e had the greatest 
amount of d~ff~culty in determining our requlrements. We were 
unable to g~ve to industry a olear plcture of our probable 
m~htary needs, Industry ~nd commerce f~und ~t dlfflcult t~ 
make the ad3ustmcnts necessarT. ~ were wlthout experience in 

modern war of m~3or prooort~ons and our supply problems were 
tremendous~ That they were satlsfactor~ly solved, though 
wlth consldcrable delay, Is due In very large measure to the 
splendld work of the ~hr Industrles Boar~, whmch has been the 
subject of much study at thls college. 

From the ~orld ~ar we learned that we must flrst 
d~termlne our requlrcmcnts, the prlorlty of our needs and 
then the avallablhty of matcrlals necessary for the fabrlcatlon 
of our mllltary supplles. A complete knowledge of these factors 
neces~Itates a thorough understandmng of sources ~f productlon, 
forelgn trade, transportatlon, power, fuel, labor and a host 
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of other elements that enter dmrectly knto the broad questkon 
of procurmng supnlles for the army. By the very nature of 
hks professlon the army offkcer ks seldom an advanced student 
of cconommcs. It seems a far cry from the parade ground to 
a study of the prknckples of economlcs. Nevertheless there 
must be some of our offkcers, partlcularly those of the supply 
branches, vkth a thorough grasp of such questlons. The best 
place In the army to acqulr¢ th~s speclalmzed knowledge ms at 
thms school. Here mmhtary and mndustrkal problems meet. 

The knowledge acqukred here ks of tremendous value 
to the offkcer and to the army both mn peace and kn war. 
Procurement actkvmtles kn peace are necessarkly ckrcumscrlbed 
by regulatkons whkch have for thelr purpose the assurance 
that the Government wkll reeekve the best qualkty at the lowest 
posskble prkce. In ~ar these cons~deratlons are lkkewkse 
Important but tmme ms the great presskng factor. In a b~ttle 
mt ms better to secure Infcrmor and expenskve products on tkme 
than to recekve a hmgh-qualmty, economkc~lly prmced product 
too late. }~en war comes we must fmght. Plans for f~ghtkng 
must be made mn peace, mf at all. Slmklarly our procurement 
plannkng must be done when the country ks at peace, else mn a 
future struggle we may have the same confuskon and delays 
that hampered our effort in the ~rld 1~r. 

It ks a great satksfactkon to know that through 
the mcdkum of thms school we are steadkly kncreasmng that 
splendkd body of offleers avaklable in all branches for 
hmghly mmportant procurement duty. From mrs purchaskng 
offkcers the ~ar Department demands not merely absolute 
integrmty, strmct mmpartkalmty and the fkrm protectmon of the 
kntercsts of the Government, but als@ a detakled knowledg~ 
both of mklmtary requkrements and of processes of productlon. 

Offkcers of the servlces engaged mn procurement 
often have better opportunltkes for clvkllan contacts than 
those of the arms. Thelr dutmes brlng them mn touch wkth 
buslness men of the varkous communktkes and not mnfrequ~ntly 
wkth publkc offmckals. These contacts should be of great 
benefkt to the offlcers and to the army. It ks the duty ef 
our commlssmoned personnel to establksh and ma~ntakn friendly 
sockal relatlonshkps wlth the people of the localmty mn whloh 
they are statkoned, to know personally the promknent persons 
of the communkty and to develop an actkve local mnterest. 

From your experlence at thms school I am sure your 
outlook has been broadened and your concern mn matters of 
publkc mnterest hemghtened. I hope that you will contlnue 
your studles and through your contacts wlth other offmcers 
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arouse their ~nterest ~n economics, sociology, forel~n 
affalrs and a host of other Interestlng subjects that compete 
for unlversal attentlon. An offlcer who conflnes hls interest 
to the m111tary professlon and who does not keep hls mlnd 
actlve and alert by a study of current affalrs narrows h~s 
perspective, and hls value to the government def~nltely 
dechnes. 

I am sure you have profited much by your ~nstructlon 
here and that you have develooed an unflagging interest ~n 
your studles. I trust that you w111 contlnue to g~ve to the 
army the same hlgh standard of service that has marked your 
careers thus far. I hope that you w~ll flnd your new asslgn- 
ments pleasant and interestlng. 

Agaln I wlsh to congratulate you on your graduatlon 
and to wlsh you all God-speed. 
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