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Q - Vfhat is the policy of the Amerloan Federatlon of Labor 

wlth regard to apprentlces ~ Do you llmlt t~e number of apprent!ces ~ 

In a certakn shop do you have to have a certaln number o ~ employees 

before a boy can be taken on as an apprentlce ~ 

A - That has always been the policy of the kmerlcan Unlon 

and every union ~n the country. It ~s the pollcy of the comml~tee on 

apprentice tra~nlng. 

Q - What is the proportion of machln!sts 9 

A - Just what It ks wlth machln~sts I do not know, In my own 

unlon it is one to flve jourue~nnen. ~Pnen the questkon eome~ up ~t ~s 

generally declded upon the Inglvldual necessltkes. 

Q - If the esbabl!shment of trade schools or apprentice schools 

b~ industry were made obl!gatory on all Government contracts don't you 

thknk we would go a long way ~n r~edylng the sltuatlon e 

A - Yes~ ~t v~ould. The vocatkonal tralnlzg which ks under 

Federal 
the/offkce of Education e~ksts for the p~rpose of dokn~ that partkcular 

thlng and provides a Federal fund for settlng up these schools, but they 

are not for the tralnzng of apprentkces ~ they are for hhe tralnlng of 

those already kn zndustry - carrykng the seml-skllle d worker to a hi&her 

level and gzvzng the man who zs already a skzlled worken some of the theory 

he d~d not get. The apprentice trakn~ng exxsts entirely outside of the 

bureau of vocat$onal trazn~ng. However, they are not hostile or are not 

worklng at opposlte ends. 
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Q - Will you say something as %0 the prospect of a flve day 

week and a slx hour days 

A - It Is my opln~on that the worm day must be reduced, not 

because the worker is entltled to It but because it is seemlngly an 

economic necesslty. Pardon me if I go afleld a b~t. the Unlted States 

has always exported a sFaller pe, centage of l~s products than any of the 

other count~ les, From the Clvll ~Var to the Vforld War our average was 7%. 

That included cotton, tobacco, etc., and durlng tha% perlod we had to con- 

sume 9S% of what we produced or at was of no value Thls country was the 

one in whach mass productlon orlglnated. It developed mechanlcally and 

electr~cally, and groups of englneers worked out Amerlcan methods of 

productlon. These methods have been carrled through our boys to the other 

manufacturlng coun~es There Is no reason %o belleve our exoorts w111 

be mater~ally larger than ~n recent tlmes so we ~ay expect that we must 

consume some 94 or 96 % of what we produce.x~ V~e mus ~ be more or less 

self-contalned. ~e have had s~_x years of the depresslon and the number of 

unemployed we have depends on the way you look at it. Some say flve ~111~on 

some say fourteen mlll~on. The American Federation of Labor which makes a 

research into it th~nks the number should be about II,500,000. We are 

supporting these people, In add~tlon to tho~e that a~e completely out of 

work and are part of the twenty-four m11hon now on teller, we have ~haps 

three mllllon at work on purely Government pro3ects. Ths s c~n't contlnue 

forever and unless there as some way of d~vld~ng up the work we are going 

to have a p~rmanent army of unemployed, which ~s about as dangerous to ~he 

welfare of any country as cance~ germs would be to ~he Army. It ~s an 

economical question that ~s anvolved; ~t ~s wages. If we are going to get 
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rid of the immedlate problem of d~vldlng the work so everyone w111 

be employed, we have got to put them to work another v~y. A larger 

share of the wealthy group mus* come anto it before we reach the stage 

where working hours w111 be subordinated to other th~ngs ~ully as Important. 

Q - Won't you tell us what is behlnd the Lewls-Green spllt 

in labor ~ 

A - Certal nly, the Amerlcan Federaho~ of Labor has exs sted 

for faft~j years for good and suffacaent reasons, certaln men who were 

heads of thelr own organlzatlons have never been given a promanent place 

in the Amer~car Federatlon of Labor because they have not been suitable 

and wholly dlsanterested, and what lles backer at ~s that some people who 

have been put off the quarterdeck come on the quarterdeck themselves. 

Q - As you undoubtedly know, our present plans contemplate 

contact wath Government and ~ndustr~es by war service committees. The V 

are somewhat samalar to code authorltaes under the N.R.A. and under these 

labor had representataon. Do you th~nk It advlsable in war t!me to have 

labor represented on war service committees ~ 

A - If war service committees have no representatlon of labor 

upon them, labor would be justlfled ~n being suspicious of ever~th~ng 

they trled to do. There is only one way to get cooperatlon and that is 

to glve volce to all. 

Q - Can the Federatlon of Labor leaders control *he left wang 

labor agltators an t~me of a n~jor emergency 9 

A - In the flrst place, if 1'~r~ Lew~s and h~s ~nous~r~al group 

succeed ~n organizing labor along those l~nes, the left wang would be ~n 

control The other answer as that our expen~ec~edur~ng the ~;orld ~[sr 



indlcates that we can not only control them but smother them. ~Ir. 

Gompers, who was as much a statesman as a labor leader, brought about 

a spl~t In the soc~allst p~zty wh!ch caused some of the men to qult the 

soclal~st party and work wlth the Fede~atlon of Labor. 

Q - V~nat effect has restrlct~on on ~mmlgratlon had on the labor 

u~rket ~ 

A - Of course It has kept us from supporting so many more allens. 

It has been helpful In that respect. It has been helpful ~n +hat It Is 

glv~ng us as Amerlcan people a llttle be~ter opportunlty to absorb some 

of the allens that came to us. We don't look upon the ahens just as 

allens. Those who come from Northwestern Europe constltute a distxnct type, 

as opposed to those from Southern Europe, those from the Near Fast are 

dlfferent; ~hen the Slav constltutes a dlfferent type. We are gradually, 

I thznk, absorblng or asslmllat!ug many of those who are over her~. We 

flnd that the seccad generatlon in partlcular drops g~ny of the trad!tlons 

and inh~bltlons that thelr parents brought wxth them, but ÷lacy constltute a 

very serlous problem. Those who come from any except ~e Nol thwcstern 

Sectlon carry age-old customs and preDudlces that can't flt In wlth our 

American attltude and way of do~ng buslness because xt runs contrary to 

thelr plans. They brought religious prejudices and raclal prejudices 

Dust as deep as any xn our own country. 

Q - In that question of fxgur~ng the total unemployed ~n th~s country. 

There ~s a floating population of probably three m~ll~on who were never 

employed. 

A - There are about two or three mzll~on 

Q - Then there are about II mxll~on xn aOd~t~on ÷o that ~ 
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A - No, we have included abort two m~lhon who would not be 

employed anyway, we have about 9,500,000. 

Q - Then you flgure the ~otal employables as about 45,000,000 v 

A - I had the gooa fo2~ne o2 servlng on a committee on labor 

and we wanted to get all the data we could, so we called upon the Department 

of Commerce, Interior, Labor, Census of I~anufac+ures, for their latest 

knformatlon as to kdlen~ss. After we had gone over these studies that 

way, our report was that 25% were employable. That is the latest data 

that can be gathered. 

Q - Would it not be a good th~ng to have some form of central 

gatherlng of statlstlcs so we would know where we stood v What ks the 

attltude of labor on that v 

k -• w~sh the gather!n~ of statlst~csW~emore efflclent ÷han 

it Is but we recognkze the fact that a census taken at an Tune tlme would 

be prohl~!tlve because you would have to take t~e census o~ every home In 

the United States and whlle that may be h~manly posslble kt ks practlcally 

imposslble both because of the lack of census takers and the enormous amolmt 

of money such a census would requlre. What Is done by the Government ks 

to take samples and from - is sample census of va ~ous actkvktles they 

estkmate the number of unemployed. The American Federatkon of Labor in 

ma~kng these estkn~tes uses data gathered by theBur~a~ of Labor Stat~stlcs 

In the Labor Department. The Natmonal Industrlal Conference Boal d ks an 

employers' assoclatlon Many of our knternat!onal unlons know to a man 

how many unemployed they have, In every local unlon they know how many 

men were employed the prcvlous day. That type of data ks more complete 
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and accurate than any made by an agencv the Government can prey!de. 

Q - In the operatlom oe the non-partlson leader, could the 

action of the men be more e~fectlvely controlled by contact w~+h ~hem 

~n !ndustry or bv various un~ous 

A - That ~s an 8ffort on the part of a few men to control 

the t~ads un~on movement. 

Q - V~at ks labor's attltude on some klnd of prlce control 

of cor~od~tles and perhaps control of wages durlng war 9 

A - In the last war labor was representatcd on the War Industrles 

Board and on practlcally all of the war boards and the pos tlon taken 

then was that wa~es must keep pace wlth the increased cost of llvlng, l.e,, 

that wages must be malntalned. ~e very serxously questlon the advlsab11!ty 

of too much private profl% durlng a natlonal emergency and we are not 

the only ones of the same op~n~on. Somethlng must be done xn another 

th 6 
natlonal emergency whlch would prevent anythlng llke/profx%-taklng that 

occurred because the moral effect of *hat Is dlsastrous. There were a 

lot of young men who gave up college and buslness and went wltb ~ e colors 

and they learned that some of those who s~ayed at home had been pxllng UD 

enormous fortunes whlch constltute part of the national debt, they w~re 

saddled wlth part of the taxes that must be cont~ xbuted to pay t~ e 

nat~_onal debt to pay for the war. Pol~txcs have entered xnto ~ar con- 

t~cts and I know that the ~eneral pos~xon of the Federatxon of Labor 

when expressed ~n convention xs that the element of private profxt 

should be eliminated as far as possxble so far as everything requxre~ ~or 

the prosecution of the war ~s concerned. 

Q - In computxng the number of une~nployed xs an y attempt ~ade 
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%o e s t ! m a t e  t h e  number  o f  f o r m e r  u n i o n  members  who d r o p p e d  member -  

s h i p  w l t h  t h e  co m in g  o f  the  d e p r e s s i o n  9 

A - Most  o f  t h e m  know t h a t ;  t h e y  c o u l d  g i v e  you  t h a t  l n f l o r m a t l o n  

t o  t h e  i n d i v i d u a l  man.  Each I n t e r n a t i o n a l  u n i o n  h a s  ~ t s  own m e t h o d  of  

k e e p i n g  r e c o r d s  and  a l t h o u g h  t h e y  a r e  n o t  a l l  k e p t  i n  t h e  same f o r m ,  t h e y  

a l l  h a v e  t h e  l n d l v ~ d u a !  c a r d  f o r  e a c h  member showing  w h e r e  he ha~ w o r k e d ,  

w h a t  d i v i d e n d s  he has  d r a w n ,  when  s u s p e n d e d  f o r  n o n - p a y m e n t .  A f t e r  we 

e n t e r e d  t h e  war  t h e  G o v e r n m e n t  s u d d e n l y  ~ l s c o v e r e d  t+ was n e c e s s a r y  t o  

b u i l d  a l s r g e  number  o f  s h ~ p s  - o v e r  n i g h t ,  i f  p e s s l b l e .  Much o f  s h i p -  

b u i l d i n g  i s  work  done b y  b o i l e r m a k e r s .  They ~ a n t e d  3 , 0 0 0  A No. 1 s h i p -  

b u i l d e r s  and ~ h e y  s e n t  t o  t h e  o f f l~ce  o f  *he b o l l e r L ~ k e r s '  un~on i n  k a n s a s  

C i t y ,  t h e v  i m m e d i a t e l y  w e n t  o v e r  t h e s e  f i l e s  and  f o u n d  t h a t  a b o u t  5 , 0 0 0  

o f  t h e m  were  t h e n  ~_n F r a n c e  The company was c o m p e l l e d  t o  t a ~ e  one c o m p e t e n t  

b o ~ l e r  m a k e r  and  e n d e a v o r  t o  t r a i n  a d o z e n  i n  t h e  s h i p y a r d s .  T h a t  t o o k  

l o t s  o f  t i m e  and t h o s e  men v, e r e  n e e d e d  h e r e .  

a 
Q - The A m e r i c a n  L e g i o n  a d v o c a t e s / c o m p u l s o r y  s e r v i c e  b~_ll ~ n s t e a d  

o f  s e l e c t i v e  s e r v ! c e  l a w  a s  i n  t h e  l a s t  w a r .  Can you  s ~ a t e  t h e  a t t i t u d e  o f  

l a b o r  t o w a r d s  such  a b i l l  and  w h e t h e r  i t  c o u l d  be p u t  i n t o  e f f e c t  @ 

A - The A m e r i c a n  F e d e r a t i o n  o f  L a b o r  i s  o p p o s e d  t o  c o m p u l s o r y  

s e r v ! c e .  I f  p r i v a t e  p r o f i t  c a n  be w i p e d  o u t  e n t i r e l y  and e v e r y  one 

b r o u g h t  ~ n t o  t h e  s e r v i c e  f o r  w h a t e v e r  w o r k  was  n e c e s s a r y ,  e i t h e r  w l t ~  t h e  

c o l o r s  o r  ~n p r o d u c t i o n  ~ t  would 'be  d ~ ' f e r e n t ,  b u t  t h e  ~mer~can  ~ e d e r a t ~ o n  

o f  L a b o r  x m x m ~ m ~ x  h a s  n e v e r  b e e n  a b l e  %o a ~ r e e  t h a t  l a b o r  ~ms s u b j e c t  

%o s u b s c r i p t i o n  so l o n g  a s  t h e r e  was p r m v a t e  p r o p e r t y  ~n c o n n e c t i o n  w~th  

p r o d u c t i o n  o f  w a r  ~ m t e r ~ a l .  I n  o u r  op~n~on ,  p r o d u c t i o n  u n d e r  v o l u n t a r y  

l a b o r  ~s more  s a t i s f a c t o r y  - w o u l d  be  more  s a t i s f a c t o r y  b}mn u n d ~  c o m p u l s o r y  



labor. %~e are qulte convlnced, from our close contact vTxth the 

membership, who frequently don't agree wlth us, that if thelr rlght 

to have a voice was taken away from them they would be llke a horse 

wh ~o~ h 
that you dr~ve to water but/won't drlnk. The object durlng a natlonal 

emergency is to secure the greatest productlon posslble and we are con- 

vlnced - and human elements are such and treaties are such - that If 

~here were conscrlptlon, wnstead of ~e~t!ng the largest amount oF p~odu~- 

tlon posslble you would get much less than that. It woul~ be fatal to 

management to be handhng labor that was not voluntary. An example was 

the dlfflculty we had wlth the transportatlon system In the war. To 

secure production you have got to have cooperatlon b~ween labor and 

mana~emert; the less compulslon the more opportunlty for cooperatlon. 

Q - Could VOU ~ive us an approx!~ate idea o± the total strength 

of the federatlon of organized labor at She present tlme and the ~en 

aff~llated wlth the Amsrlcan Federatlon of Labor ~ 

A - I thlnk there are ove~ 5,800,000 organlzed workers ~n the 

country; some four millions are afflllated wlth the Ame Ican Federatlon of 

Labor. If you take the four railway brotherhoods - locomotlve englneers, 

flremen, tralnmen and conductors and put them In the Ame ~can Federate_on 

of Labor that would be over a mzll~on men. 

Q -W~ll you g~ve us labor's appraisal of the N.R.A. ~ 

A - It was a splendxd purpose handled ~sastrouslv; I happened 

to be a member of the Labor Advisory Board so I can speak from experience. 

It fa~led ~n ~t~ purpose ~eca~se ~zs basxc principles are unsouDd but 

very largely because some very able men were put ~n/~mportant pos~t~ons 
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and some others because they knew why they were placed there. 

Q - I take it that you dld not mean that labor wa~ opposed 

to selectlve servlce for mlll÷ary purposes~ 

A - Labor favors selectlve servlce but ~n an emergency the 

competent mechanlcs should not be perm!tVed to enllst because their 

servlces are requlred ~or productlon. There are always a su~_flclent 

number of others to put on unlforms. It ms not a matter ~ patr~otlsm 

at all. I know that If selectlve selv~ce were applled +here would be 

on the part of a large number of our mec],anlcs but ind~s~rlal 

productlon Is so all-mmportant %o an army that If we are good c~tlzens 

we are gomng to flght the v~r where we can be the most help, and the place 

for the skilled mechanmcs ~s ~n the manufacturlng ~n~ustr~es instead of 

wlth the colors. 

Q - That b~7_ngs tip another polnt, !n early moblllza~1on volun- 

tary recru!tlng will be Intenslfled and the quotas ~ll ~ e fmlled up 

before the select!re law would go into effect. Has labor consldered any 

wav in wh]ch the men can be kep~ from enllstlng ~ 

A - Yes, the enactment of leglslatlon by Conbress made after 

t~e declaratlon of war whlch will prevent enhstm]en~ of these men needed 

for productlve purposes. 

Q- Can Amerlcan labor prescrlbe to the regmmentat~on of 

both employer and employee~such as Nussol~n~ has where you have e~r%s of 
arbmtrat~on ~ 

A - The A. F. of L. ~s been opposed to the general practice 

and methods of ~ussol~nl mn Italy, Stal~n ~n Russ!a and Hmtler ~n Germany 

Perhaps t~at svstem can work w~tb some peoples, we are quire convinced ~t 

won't work w~th Americans. The moment you attempt to r ~g~ment ~me~cans 



then the funs beglns. 

Q - Are the labor provlsions of the code belng carrled 

out generally by industry ~ 

A - The reports that we ~ ece~ved while we were meetlng under 

the coordlnator would ~ndlcate that there has been a rapld breaking away 

by them from the hour standards and wage standards but a number of our 

largest corporatlons have malntalned the hours of thelr code and have 

malntalned the approxlmate wages under the code. There is a dlfference 

of oplnlnn of employers on the questlon. Some of them recognlze +Ine 

fact that the value of t~ elf investment depends on thelr be nag able to 

make use of it and sell goods and the only way to do that is that people 

have money to buy them so they are thereby increas~n~ consumer capac~_tV 

Q -Are the school teachers' organ~_zat!ons of the country st111 

aff~llated w!th the A. F. of L. 

A - There ~s an Amerlcan Federat!on of School Teachers affil- 

iated v~th the A. F. of L. 

Q - At the beglnnmn~ of your talk you spoke of the de~ands of 

labor to try to bring about a negotlated peace Do those demands ha~ ~he 

backlng of Englan~,dGermany, and zI not, would not it be posslble for 

labor to undermlne the prlnclples on whzch war was begun~ 

A - The German Government made use of the German trade unlon 

movement for the purpose of settling w!th l he allled 

~ountl-les The Brltlsh Government was so opposed to all thls that they 

called on Presldent Wilson in 1918 and that is why we went over there. 

It vms really to smoke prominent men out and compel them publlcly to cha~ge 
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thelr mlnds, and they dld. 

Q - Could you g~ve us a general ~-dea of the program adopted 

by t~e committee on apprentlee tra~Ing? 

A - ~ne commlttee first of all had to set up certaln standards. 

One was that an apprentice uus~ be some young person who is now under 

wrltten agreement t o ~rk as an apprentmce, ~t must contaln a prov~slon 

that la4 hours each year shall be devoeea to school room work under 

proper superv~slon, that the apprentice shall be ps~d 28% of the journey- 

man wage, and coverlng the perlod of apprent~ceshlp should recelve an 

average of 50%, it states that appra~ceshlp tramn!ng should be a coop- 

erat~ve effort between employer, boards of educatlon and labor to carry 

out its funct!ons There has been set up a committee on apprentlce 

tra~nlng. They have adopted the general pohc~es lald down and they 

funetlon excluslvely through Industrlal committees. The Federal co~ittee 

has representatlon of manag~nent of labor, the state commlttee must 

have equal representatlon of both and the ~_nc~ustrlal commlttee must have 

equal representatlon of management and labor. 

Q - A recent spea~er gave us tb!s so!urn_on of the problem of 

lac~ of skilled workers that ~he foremen of the plan*s be educated to 

tra!n apprentices, a cond~tlon v~ch he !n~erred d~d not exlst today. 

A - That does not exist toc~ay and noth~n& would be more fatal 

to the traznmng of apprentices ~han to d~v~de the foreman's respons~b~l~_ty 

between production and the traxn~ng of apprentxces. He could not do ~t. 

Furthermore, hms tendency would be to tramn that apprentice so he would 

be part~cu~rly apt ~n domng Dust the work under hms supervision. The 

purpose ~s to g~ve the boy an all-round knowledge of the arts and mysteries 
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of the craft. 

- Is It posslble to determine the actual number of sk!lled 

machln!sts today ~ Would It be posslble to chart the approxlmate number v 

A - Yes, that could be charted wlthout much dlfflculvy. 

Q -wb~t is the attltude of labor toward the s~t~at~on of the 

Government taklng over the manufacture of munltl~ns during the ~rare 

A - Labor favors that; labor feels that when l~ comes ~o the 

f~nal fabrlcatlon of battleshlpe, guns and carrlages, etc, durln# a natlonal 

emergency It would be better to have the Government itself as its own 

producer than to depend too much on przvate industry. 
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