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Q - What 1s the policy of the American Federation of Labor
with regard to apprentices? Do you limit the number of apprentices?
In a certain shop do you have to have a certain number o“ employees
before a boy can be taken on as an apprentice? -

A ~ That has always been the policy of the Ameraican Union
and every union i1n the country. It 1s the policy of the commi*tee on
apprentice training.

Q - What 1s the proportion of machinists?

A « Just what 1t 1s with machinists I do not know, in my own
union 1t 18 one to five Journevmen., When the question comes up 1t s
generally decided upon the individual necessities.

Q@ = If the establishment of trade schools or apprentice schools
bg industry were made obligatory on all Government contracts don't you
think we would go a long way in remedying the situation?

A - Yes, 11 would. The vocational trainirg which is under
thgig%giée of Bducatron erists for the purpose of doing that particular
thaing and provides a Federal fund for setting up these schools, but they
are not for the training of apprentices = they are for the training of
those already in industry - earrying the semi-skilled worker to a higher
level and grving the man who 1s already a skilled worker some of the theory
he did not get. The apprentice Itraining exists entirely outside of the
bureau of vocational training. However, they are not hostile or are not

workaing at opposite ends.
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Q - W11l you say something as to the prospect of a five day
week and a six hour day?

A - It 1s my opinzon that the work day must be reduced, not
because the worker 1s entitled to 1% but because 1t 1s seemingly an
economic necessity. Pardon me 1f I go afield a bat. the United States
has always exported a smeller peicentage of 1+s products than any of the
other count:ies, From the Civil War to the World War our average was %
That included cotton, tobacco, ete., and during that period we had to con-
sume 93% of what we produced or i1t was of no value This country was the
one in which mass production originated. It developed mechanically and
electrically, and groups of engineers worked out American metrods of
production. These methods have been carried through our boys to the other
monufacturing countries  There 1s no reason to believe our exports will
be materially larger than in recent times so we may expect that we must
consume some 94 or 95 % of what we produce.xmxzasg We must be more or less
self=-contained. We have had six years of the depression and the number of
unemployed we have depends on the way you look at 1t. Some sav five million
some say fourteen million. The American Federation of Labor which mekes a
research into 1t thinks the number should be about 11,500,000, We are
supporting these people, 1in addition to those that are completely out of
work and are part of the twenty-four million now on relief, we have et haps
three million at work on purely Government progects. This can't continue
forever and unless there 1s some way of davading up the work we are going
to have a permanent army of unemployed, which 1s about as dangerous to *he
welfare of any country as cancer germs would be to the Army, It is an

economical guestion that 1s involved; 1t 1s wages. If we are going to get
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rid of the immediate problem of dividing the work so everyone will

be employed, we have got to put them to work another way. A larger

share of the wealthy group mus* come into 1t before we reach the stage
where working hours will be subordinated to other things fully as important.

Q@ = Won't you tell us what is behind the Lewis-Green split
in labor?

A = Certainly, the American Federaliori of Labor has existed
for f1fty years for good and sufficient reasons, certain men who were
heads of their own organizations have never been given a prominent place
in the Americar Federation of labor because they have not been suit.ble
and wholly disinterested, and what lies bacﬂ?f 1t 1s that some people who
have been put off the quarterdeck come on the quarterdeck themselves.

Q - As you undoubtedly know, our present plans contemplatbe
contact with Government and aindustries by war service commi*tees. They
are somewhat similar to code authorities under the N.R.A. and under these
labor had representation. Do you think 1t advisable in war time to have
labor represented on war service committees?

A - If war service committees have no representation of labor
upon them, labor would be justified in being suspircious of evervthing
they traed %o do. There 1s only one way %o get cooperation and that is
to give voice to all.

Q = Can the Federation of Labor leaders control +he left wing
labor agitators in time of & major emergency?

A -~ In the first place, 1f' Mri Lewis and his incusirial group
succeed 1n organizing labor along those lines, the left wing would be in

control  The other answer i1s that our expenmen/during the World War
ce
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indicates that we can not only conirol them but smother them. Mr.
Gompers, who was as much a statesman as a labor leader, brought about
a split an the socialist pmrty which caused some of the men to quit the
socialist party and work with the Fedsration of Labor.

Q = What elfect has restriction on wmmigration had on the labor
market?

A - Of course 1%t has kept us from supporting so meny more aliens,
It has been helpful in that respect, It has been helpful in +hat 1%t 1s
giving us as American people a little bevter opportunity %o absorb some
of the aliens that came to us. We don't look upon the aliens Just as
aliens. Those who come from Northwestern Europe constitute a distinet type,
as opposed to those from Soutre'n Europe, those from the Near Fast are
different; then the Slav constitutes a different type. Ye are gradually,
1 think, absorbing or assimilatang many of those who are over here. We
find that the sec ond generation in particular drops many of the itraditions
and inhibitions that their parenits brought with them, but they constitute a
very serious problem. Those who come from any except he No: thwestern
Section ecarry age-old customs and prejudices that can't 1t 1in with our
American attitude and way of doing business because 1t runs contrary to
their plans. They brought religious prejudices and racial prejudices
Just as deep as any in our own couniry.

Q - In that question of figuring the total unemployed in this country.

There 1s a floating population of probably three million who were never
employed.

A - There are about two or three million

Q - Then there are about 11 million in addartion +o “hat?



R TR e B ST O pSFETIS SRS T PR WIS Mg CERTEATAAm T AR e mems o

4

A -~ No, we have included about two million who would not be
employed anyway, we have about 9,500,000.

@ = Then you figure the total employables as about 45,000,0007

A - I had the gooa lortnne o serving on a committee on labor
and we wanted to get all the data we could, so we called upon the Department
of Commerce, Interior, Labor, Census of Manufactures, for their latest
information as Lo 1dleness. Afker we had gone over these studies that
way, our report was that 25% were employable. That is the latest data
that can be gathered.

Q - Would 1t not he a good thing bo have some form of central
gathering of statistics so we would know where we stood? What 1s the
attitude of labor on that?

A - ® wish the gathering of statistics #kmore efficient +han
1t 18 bubt we recognize the fact that a census teken at any one time would
be prohibrtive because you would have to take the census of every home in
the United States and while that may be humanly possible it 1s practieally
impossible both because of the lack of census takers and the enormous amount
of money such a census would require., What 1s done by *he Government 1is
to take samples and from - 1s sample census of va “ous activities they
estimate the number of unemployed. The American PFederation of Lebor in
making these estimates uses data gathered hy *heBur-auv of Labor Statistics
1n ‘the Labor Department. The National Industrial Conference Boa:d 1s an
employers' association Many of ocur international wunions know to a ran
how meny unemployed they have, in every local union they know how many

men were employed the previous day. That type of date is more complete
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and accurate than any made by an agency the Government can provide.

Q ~ In the operatiom of the non-partison leader, could the
action of the men be more effectively controlled by contact with them
in industry or by various unions

A - That 1s an effort on the part of a few men to control
the trade union movement.

Q - VWhat 1s labor's attitude on some kind of price control
of commodities and perhaps control of wages during war”?

A = In the last war labor was representated on the War Industries
Board and on practically all of the war boards and the pos.tion taken
then was that wages must keep pace with the increased cost of living, 1.€y,
that wages must be maintained. We very seriously question the advisabilaty
of too much private profit during a national emergency and we are not
the only ones of the same opinion. Something must be done 1y another
national emergency which would prevent anything llﬁ%?proflt-taklng that
occurred because the moral effect of that 1s disastrous. There were a
lot of young men who gave up college and business and went with + e coldrs
and they learned that some of those who stayed at home had been piling up
enormous fortunes which constitube part of the natiopnal debi, they were
saddled with part of the taxes tha®t must be contributed to pay tle
national debt to pay for the war., Polities have entered into var con-
trects and I know that the general posi*+ion of the Federation of Labor
when expresc-ed in convention is that the element of private profit
should be eliminated as far as possible so far as everything required ior
the prosecution of the war 1s concerned.

Q = In computing the number of unemployed 1s enysttempt made

-8 -
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to estimate the number of former union members who dropped member=
ship with the coming of +the depression?

A - Most of them know that; they could give you that information
to the andivadual man. Each international union has i1ts own method of
keeping records and although they are not all kept in the same form, they
all have the individual card for each member showing where he had worked,
what dividends he has drawn, when suspended for non-payment. After we
entered the war the Government suddenly discovered 1t was neces<ary %o
burld a lorge number of ships - over night, 1f pessible, Much of ship-
building 1s work done by boilermakers. They nanted 3,000 A ¥No. 1 ship=-
builders and they sent to Llhe office of the boilermskers' union in hansas
Lity, they 1mmediately went over these files and found that about 5,000
of them were then in France The company was compelled %o tale one competent
boiler maker and endeavor to train a dozen in the shipyards. That tock
lots of time and those men were needed here.

Q = The American Legion advocate%/compulsory service bill instead
of selective service law as in the last war. OCan you state the attitude of
labor towards such a b1ll and whether 1t could be put into effect?

' A - The American Pederation of labor i1s opposed to compulsory
service. If private profit can be wiped out entirely and everv one
brought into the service for whatever work was necessary, either with the
eolors or in production 1t would be different, bus the Arerican Federation
of lLabor xzxapEmsedx has never been able to agree that labor was subject
to subscription so long as there was provate property in connection with
production of war waterial. In our opanion, production under voluntary

labor 1s more satisfactory - would be more satisfactory than unde: compulsory

- 7o
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labor. We are quite convinced, from our close contact vith the
membership, who frequently don't agree with us, that 1f their right

to have a voice was taken away from them they would be like a horse
that you draive to water bgg}ggh’t draink. The object during a national
emergency 1s lo secure the greatest production possible and we are con-
vinced = and human elements are such and treaties are such - that 1f
ghere were conseription, mmstead of ge*ting the largest amount of produc-
tion possible you would get much less than that. It would be fatal to
management to be handling labor that was not voluntary. An example was
the difficulty we had with the ¥transportation system in the war. To
secure production you have got to have cooperation bedween labor and
managemert; the less compulsion the more opportunity for cooperstion.

Q - Could you give us an approxirate idea of the total strength
of the federation of orgamzed labor at the present tame and the men
affiliated with the American Federation of Labor?

A - I think there are ove~ 5,500,000 organized workers in the
countrys; some four millions are affiliated with the Ame 1can Federation of
Labor. If you take the four railway brotherhoods - locomotive engineers,
firemen, trainmen and conductors and put them in the Ame 1can Federation
of labor that would be over a million men.

Q = Will you give us labor's appraisal of the N.R.A.?

A - It was a splendid purpose handled disastrously; I happened
to be a member of the lLabor Advisory Board so I can speak from experience.
It failed 1n 1ts purpose becanse 1ts basic principles are unsound but

Um
very largely because some very able men were put in,important positions

/
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and some others because they knew why they were placed there.

Q - I take 1t that you d1d not mean that labor wa< opposed
to selective service for military purposes?

A - Labor favors seleetive service but in an emergency the
compe tent mechanies should not be permitted to enlist because their
services are requirsd for production. There are always a su ficient
number of others %o put on uniforms. It 1s not a matber of patriotism
at all., I know that 1f selective service were applied +here would be

on the part of a large number of our mechanics but indus-raial
production 1s so all-important %o an army that :f we are good citizens
we are going Lo fight the war where we can be the most help, and the place
for the skilled mechanies is in the manufacturing industr-es instead of
with the colors.

Q ~ That brings up another point, in early mobilization volun-
tary recruiting will be intensified and the guotas will te filled up
before the selective law would go into effect. Has labor considered any
way 1n which the men can be kept from enlisting?

A - Yes, the enactment of legislation by Con.ress made after
the declaration of war which will prevent enlistmen~ of these men needed
for productive purposes.

Q@ =~ Can American labor prescribe to the regimentation of
both employer and employee such as Mussolini has where you have courts of

arbitration?
A - The A, F. of L. has been opposed to the general practice

and methods of Mussolini in Italy, Stalin in Russia and Hitler in Germany
Perhaps that system can work with some peoples, we are quire convinced 1t

won't work with Americans. The moment you attempt to r egiment Americans

-9 -
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then the funs begins.

Q = Are the labor provisions of the code being carried
out generally by industry?

A - The reporis that we 1eceived while we were meeting under
the coordinator would indicate that there has been a rapid bresking away
by them from the hour standards and wage standards but a number of our
largest corporations have maintained the hours of +their code and have
maintained the approximete wages under the code. There is a difference
of opinion of employers on the question. Some of them recognize the
fact that the value of t eir investment depends on their being able to
make use of 1t and sell goods and the only way to do that 1s that people
have money to buy them so they are thereby increasing consumer capacity

Q@ - Are the school teachers' organ:zations of the coun'ry stall
affiliated with the A, F. of L.

A « There 1s an American Federation of School Teachers affil-
1ated 1r1th the A, F. of L.

Q - At the beginning of vour talk you spoke of the derands of
labor to try %o bring about a negotiated peace Do those demands haw +he
backing of Englan&fdGermany, and 1f not, would not 1t be possible for
labor to undermine the praineciples on which war was begunl

A - The German Government made use of the German trade union
movement for the purpose of setting with 1the allied
gountries  The British Govermment was so opposed to all this that they
celled on President Wilson in 1918 and that i1s why we went over there,

It was really %o smoke prominent men out and compel them publicly to charge

- 10 -
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their minds, and they did.

@ - Conldyou give us a general 1dea of ‘the program adopted
by the commxttee on apprentice trairing?

A - The committee first of all had to set up certain stand-.rds.
One was that an spprentice st be some young person who is now under
written agreement t o wrk as an apprentice, 1l must contain a provision
that 144 hours each year shall be devoded to school room work under
proper supervision, that the apprentice shall be pazd 2 % of the Journey-
man wage, and covering the period of apprepticeship should receive an
average of 50%, 1t states that appreficeship training should be a coop-
eratave effort between employer, boards of education and labor to carry
out its functions  There has been set up a committee on apprentice
training. They have adopted the general policies laid down and they
function exclusively through industrial eommitteese The Fedsral committee
has representation of management of labor, the state committee must
have equal representation of both and the inrustrial committee must have
equal representation of management and labor.

Q@ -~ A recent spealer gave us this solution of the problem of

. lacl of skilled workers that the foremen of the plants be educated +to
train apprentices, a condition vhich he inferred did not exist today.

A - That does not exist today and nothing would be more fatal
to the training of apprentices than to divide the foreman's responsibilaty
be*ween production and the training of apprentices. He could not do 1t.
Furthermore, his tendency would be 1o train that apprentice so he would
be particudarly apt in doing Just the work under his supervision. The

¥
purpose 15 to give the boy an all-round knowledge of the arts and mysleries

.1l -
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of the craft.

@ - Is 1t possible to determine the actual number of skilled
machinists today? Would 1t be possible %o chart the approximate number?

A - Tes, that could be charted without much difficulwcy.

Q - What 1s the attitude of labor toward the sitvation of the
Government taking over the menufacture of munitioms during the +ar?

A = Labor favors that; labor feels that when 1t comes to the
final fabrication of batitleshipe, guns and carriages, etec, during a national
emergency 1t would be better to have the Govermment i1tself as 1ts own

producer than to derend too much on private industry.

- 12 -




