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Gentlemen 

It ms my prlvllege to extend the greetlngs of the 
faculty to you and to say we are glad to have you here 
It ms my duty mn thms talk to orlent you~ as far as I am able~ 
in the year's work ahead of you. 

There were ~lestmons that arose mn my mmnd when I 
entered the College some years ago and I feel the same ones 
armse today. Some of them are 

Why was this College established~ 
What ms mrs mmssmon~ 
What ms the College trymng to @o~ 
Why ms the College trymng to do mt~ 
What methods are pursued~ 

Numerous other questlons may arlse In your mlnds, but mf I can 
answer those above to your satmsfactmon I shall be content 

Some hlstorlcal background ms necessary to a complete 
understandlng of our College and mts mlsslon At the outbreak 
of the ~rld War, and contlnumng throughout its duratmon, 
great dmfflcultles arose mn the - 

a. Procurement of Munmtlons 

mn qualmty, 
mn quantltyj and 
mn delmvermes mn tmme for themr urgent use. 

b. Assurance of provmsmon of ample necessmtmes 
of imfe for cmvmlman population. 

The followmng facts relatlve to the war are mncontro- 
vertlble- 

(i) The Army sailed overseas largely in Allies' 
shmps ana to a great extent fought the war wlth certamn vmtal 
mtems of arms and equmpment purchased from the Al!mes 

(2) Confusmon and sky-rocketmng of prlces occurred 
due to shortages, actual or alleged, and to bmddlng agalnst one 
another by the Army, the Navy~ and the Shlpplng Board and, still 
gogse, by the supply servlces of the Army among themselves. 



(5) In an effort to brmng order out of eonfusmon 
and to accelerate the mndustrmal effort mn support of the 
mmlztary~ ~he Presmdent called mn men p~ommnent mn ~he economic 
imfe of the country and organized the War Industrmes Board wmth 
pr~ct_eal]v dmctator~al po vers 

(4) One result of famlure to plan for World War 
procurement was the spenalng by the Government~ not of mmllmons 
but of b~llmons of dollars more than would have been necessary 
to spend mf plarmzng had been done mn advance 

(S) Another result was that +he Government, smnce 
the war, has been ~nvolved in Imtlga~mon runnmng mnto vast 
sums of money 

War procure~ent in the ~mmy durlng t~e World War was 
carrmed on under General Staff supervmslca whlch was largely 
inexpermenced mn that functmon. Congress, ~heth~r 3ustly or 
un3ustly, was dmssatlsfled wlth thls sys±e~ and~ soon after 
the war~ began mnvestmgatlng and legmslatlng along procurement 
imnes wmth the result that ~t removed thms 5upervmslon from 
the General Staff and placed it mn the hands of a clvmllan~ the 
Asslstant Secretary of War. The theory on whlch thms action 
was based was that matters to be handled concerned blg buslness 
and therefore ~hould be handled by a man prommnent in the 
basiness world T~e pertmn~st congressmenal leg_slatmon on thms 
sub3ect reads as follows: 

Scctmon Sa of the National Defense Ac~ - 

"Hereafter, mn addltmon to such other @~tmes 
as may be asslgned hmmby the Secretary of War, the 
Assmstant Secretary of ~Var~ under the dlrectlon of 
the Secretary of War~ shall be chsr~ed ~ith super- 
vlslon of the procurement of all mllmtary supplmes 
and other buslness of the War Department pertamnmng 
thereto and the assurance of adequate provmsmon for 

Y 
the mobzlmzatmon of matcrmel and industrmal organm- 
zatmons esscntmal to war-tmme needs " 

Under tnls law the Asslstant Secretary of IJVa2 ms 
assmgned two dlstlrct~ but closely related mlss±ons 

Ta~ ~]rst m±ssmon ~s pit ~iy ~ed - 



"SuperVls~on of the procurement of all 
mmlmtary supplmes" mn peace and mn war. It 
naturally follo~s that if he has supervmsmon 
over procurement mn war he has mt over peace- 
tmme plannlng for that procurement In other 
words~ he supervises the supply arms and servmces 
in the prepsratmon of themr current plans for the 
procurement mnwar of all mtems of Army requmre- 
merits. 

~. The second mlss]on ms not so clearly stated, 
that ms~ "the assurance of adequate provls±on for 

r 
the mobmlmzatmon of materlel and mndustrmal organl- 
zatzons essentmal to war-tmme needs~" 

Three questmons ~mnedmatel~ arm~e concarnmng thms 
second mmssmon 

(i) What ms meant by "the assurance of adequate pro- 
vmsmon ''~ Makmng plans in advance and testmng Them as well as 
we can under peace-tlme condmtmons. 

(2) ~at are those "matSrmel and mndu~trlal organm- 
zatmons essentmal to war-tmme needs"~ The answer is All mn- 
dustrmal organmzatmons dmrectly or Indmrectly It ms even 
broader and should be correctly stated as all elements mn the 
econommc sphere mncludmng servmce mndustrmesj agrmculture, labor, 
fmnanc~al znstmtutlons~ and commercmal mnstmtutmons partmcmpa- 
tmng in domestmc and mnternatmonal trade. Actlon mn one part 
of the econommc fmeld produces reactmons in all other parts 
The operatmon of one mndustry requlres the support of other 
lndustrmes~ of labor, of flnance, etc The econommc structure 
of the country must be consldered as a closely knmt~ mntegrated 
whole 

(3) "War-tnne needs" of whom ~ 

The Army alone ~ 
The Na~j ~ 
The Army~ Navy, other Governmental Depart- 

ments, and the clvllman populatlon~ 

Of course, the Asslstant Secretary of War has not the slmFDtest 
control over Navy plamnlng or over Industry or over the Clvllman 
populatlon, yet he Is charged wlth an econommc mobllmzatlon 
whmch wmll permlt satlsfylng thelr needs But remember, back of 
the procurement of evely flnlshed l%em of Army supply or eqump- 
ment there are many contrlbutoryrequmrements 
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Raw mater±als 
Semm-fmnmshed products 
Power 
Labor 
Money 
Transportatmon~ and so on 

Can the Asszstant SecreT~-y of l~ar o~ any i~ ~±ng 
man~ however ablc~ make z plan f~r 'zbo~ ~or e,-m~p_~e and 
confine h~s effo~t to ~h~ labor r~q~mred _n t ~ pro~u~t3on of 
Ar~y ztems alone ~ Y, anmfestly such s plPn ~ou]% be ~,,orhhless 
unl~ss zt were based upon and a ec,~on~ ~* ~f ~ nat~o~a] plan 
for labor Therefore, somebody he s to ,~e ob ~ national 
plan and the Assistant Secretary cf ~ar : ~ the oaly men or 
z~ency that has a leg-¢i mandate to make ~ ~ Bu~ m~ ~ a 
logical conc]us~on t~_H no such p±an ~o~.~ tc ceptah]e to 
the Prcszdent and the 0o~gress unless ~ ~,ere 'c,~epb ~e to 
other Government departments~ to ~ du,~,~ snd ~ , la}~ ~n 
other words~ to the ~r±can peop]~ ~ ~ fhe /'_my ~d Na,ry 
have come to realzze ,hms and~ my <onse ~-~ce hm, c oach ms 
makmng mrs o¢~n specmf~c procuremen', plap~ cocp~ at~n t w±th 
~aeh other~ they must mak~ their ~us~r~[l ~ ~o~im~eb~on plans 
mn collaboration We sll realmze +~at ~r or~r ~hs[ these 
latter pl~ns, natzonal mn scope as ~hoy a~e~ s~!l be sound 
~nd that they can be put mnto effect ~hen need d the Army 
arl %avy must get togethez and stay together ] nat , s the 
fuuda~ental reason ~hy we are so glad to hav~ , ~e Navy and 
}Jarmne Corps offzcors here wmth us 

The Assmstant Secretary of '~ar; then ms cherged 
w~th supervlsmng procurement and procurement p_-anzng and ~¢mth 
economlc mobllmzatlon plannlng It shoulo b~ c'eariy ~nde:- 
stooa that we mobzllz~ economzcally, so that tb - econ~)m±c llfe 
of the country can make mrs full contrlb~t]on to ±le ~rosecu- 
t]on of the ~ar. One element of that contrmbut~on z - Arm] ~ 
and Navy procurement. 

But war-t~mp procurement must be oa~cO or ~8r plsns 
for mll~tary operatmons~ therefore we ~J~ haJP some knowledge 
of the whole war plannmnj pmcture 

In the War Department the Genp~al b~aif ms charged 
wlth the formulatlon of war plans lot mm1~tar~ operatmons and 
the Assistant Secretary of War ~t~ tl~ ~ipcrvzsmon of v~ar-tmme 
procurement plans In the Navy D~psrt ~ ~t Lhe off~ce of ~aval 
Operations ms cl~arged w~th both of these functlons There are 
Varmous 3omnt agencle~ to effect coordmnatmon in the plans 
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Thus the Secretary of War has- 

a. On the Command and Nllmtszy Smde 

The ~ar Department General Staff Offlcers 
are prepared for servmng thereon by~graduatmng 
from the Army War College where s%~dmes mn stra- 
tegy and taetlcs involvmng hmgh command and staff 
are pursued 

b On the Procurement s~d Irdustrlal (Fconomlc) Smde 

The Plannlng Branch Office of the Assis- 
tant Secretary of Nar Offlcers are prepared for 
servmng thereon by graduatmon from the Army Indus- 
trmal College. 

The Secretazy of the Navy has- 

On the Command and NmlmtsFySmde 

The War Plans Dmvlsmon, Office of Naval 
Operatmons Officers are prepared~for servmng 
thereon by graduatlon from the Na~al ~a ~ College 
wh!ch studles problems of s+rate~f and ~actlcs 
mnvolvmng hmgh command and staff. 

b On the Procurement and irdustrlal (Econommc) Side 

Fleet Nalntenance Dlvmsmon, Offlce of Naval 
Operatlons Offlcers thereof charged w±th procure- 
ment plannmng may be prepared for such ~ervlce by 
graduatlon from the Army Industrmal College 

The Secretarmes of War and Navy have for coordlnatmng all 
Army and Navy actlon 

On the Command and Ymlltary Smde 

The Jo!nt Boa~d 

Army Representatlves 

Th±s Board cons±sts of 

~%vg Pepresen+atlves 

Chmef of Staff 
Deputy Chlef of Staff 
Assmstant Chlef of Staff~ W P.D. 

Cbmef of Naval Operatmons 
Assistant ~hlef el Naval Opera- 
tmons 

Dmrector~ War Plans Dlvmsmonj 
Offmce, Chmef el Naval Opera- 
tlons 



Under the Jomnt Board ms the Joint P!annmng Committee 
composed of selected offzcers from the ~ar Plans Dzvmslon of the 
General Staef and from the War Plans D~v±smon~ Offmce of Naval 
Operatmons In the Army; offmcer personnel of the War Plans 
D~v~smon are graduates of both th~ Army and Naval ~ar Colleges. 

b On the Procurement and Industrzal (Economzc) Smde 

The Army and N~vy ~unztzono Board consmsts of. 

The Assmstant Sec cgar,~ { f ~.Fa~ 
The Asszsto~t Sc~c~a~v ~f the ~Ta~ 

lJ Under the Army and Navy Manmt~o.~s Bo ~ ms he Executmve 
Co~nmtte¢ cons~st~n~ of 

.Army,, Re,re sgntat~w s 

Executm~e to The Ass~nt 
Secrebsry o f  War 

Director~ Plannmng Branch 
Represcntatzvc from G-~ D~v~szon, 

D. Cener~l Staff 

D~rcc~ ~ F3~cb La utcnance Dmv 
Offz r of ~ ~sl ~peratmons 

Chze~ L2 Se~ on, .~termal Procure- 
ment 21an ~ ~, ~ect ~'azntenance 
Dmw~on. Off~c~ cf N~val Opera- 
tzor ~ 

Represcnt~tm ~" fro~ Barsau of 
Supnlles anS Accounts, Navy Dept 

These offmcers are ~sually graduates of the Army Industrial College. 

To sum up the pzcture as I have tr~ed to prosent the 
relative functmons of 

The Army War College, and 
The Army Industrmal College 

The Army ~ar College instrucbs z~ the ' -brategy of 
~en and MatSrmel after the M~tSrmelL~s been d~Imvcred 
to Army Control " 

The Army industrma~C0!!eg e Lns+-ucts in the 
"Strategy of ~at$rzel through all its nhas< ~ Lp to mrs 
delivery zn suztable condztmon for u~ in bhe Army " 

ReturnIpg to thc Army 

As the Plann~ng Branch, Oifmce of Thc A%~Ist-~t Secretary 
of War, on the zrdustrmal and economzc szde~ is parall~± and analogous 
to the Genital Staff on the mmlltzry smde, so ms the ~rmF In~ustrmal 
College to the Army ~r College. 
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The Army Industrmal College was establlshed in 1924. 
Its mlssmon set forth mn the Genera] Orders creatmng mt is as 
follo~s~ 

"*~* tramnlng Army offlcers in the useful 
knowledge pertalnlng to the supervmsmon of pro- 
curement of all mmlltary supplmes In tlme of war 
and to the assurance of aaequate provlslon for 

f 
the mobmlmzatmon of matermel and mndustrmal 
organlzatlons es~entmal to war-tmme needs.' 

The statement of the mlsslon ~s slmo~ an e~aet 
extract from the law settlng forth the procurement and ~ndus- 
trlal functlons of the 0ffmce of t~e Ass~tsnt Secretary of 
War 

The College started in 1924 wlt~h nmne student of~mcers 
Smnce then it has become a General Servlee School wmth a full- 
$nne faculty of fmve mnstructors aud a student body thms year 
of flfty-nmne offlcers carefully selectea from the Army, Navy~ 
and Narlne Corps. 

Now for the Course of Instructmou - 

On the blackboard are the tmtles of fo~ty-fmve problems 
of the ensulng course mn the order mn whmch we mntend to take 
them up. It must be dmstlnctly understood that the course here 
outlmned is tentatlve Some of the problems may be changed~ 
others may be elLmlnated or new ones added The reason for thms 
I thmnk ms apparent We must keep abreast of current affalrs, 
be ever watchful of the changmng eeonommc condmtmons We 
know that the Government ms now taklng many mmportant steps in 
the natmonal econom±c fleld~ the nature and consequences of 
which we wmll have to take cognmzance of slnce, manifestly~ 
they have a vmtal bearzng on our own plans. 

Problem No. i 
FUNDAMENTALS OF BUSINESS 

Problem No i "The Fundamentals of Busmness" has for 
mrs purpose to acquamnt you wmth the econommc prmnc!oles under- 
lymng the condu~c~ of busmness operatmons in ~nls p~oblem~ 
whmch is an l~ivlaual n,oblem~ you wmil learn no~ basmness ms 
flnanced~ how the busmness man regulates hms operatmons through 
the use of statlstlcs~ and how methods ef accountmng are used 
by ~r for control purposes and for determmnstmon of cost Thms 

g 

- 7 -  



problem ~ii also provldc you ,vith a basic kno,~ledge of 
productlve zndustry ro~e+her with rots ~mportsnt characteris- 
tics and ~ts general proolems of management 

Problem No 
BASIC IhDUSTRiES 

Problem ~o. ~ "Basic industries" ms ~smgned to ~ve 
you a general mdea of the organiza%ion~ operab~ng metPods~ end 
mana~rlal problems of an ~mpor*ant cross-sectmon of Anermcan 
mndustry There are ten mndustrmes studied mn ~hms problem 
which ere- 

Aeron~utmcal 
Automo?ive 
Boots ond S~oes and Lez*her 
Chemmca! 
90mmunic~t~on Equmpmer~ 
Construction Industry 
iron a~@ Steel 
~achi1~ery 
Shlpbumld!ng 
Textiles 

in th~s problem the class rill ~e d~\,ide@ ±nto ten 
contmittees~ and one Industry will be assigned ~ ~ e~c}] committee 
ior study 

Problem No 
HISTOmlCAL STLDY 

Problem He. ~ conslsts el an indlvldual study of the 
orocur~ment and ]ndustrla! mobmllzation in the 1,nlted Statcz 
aurln~ the World ,var 

Problem No 
Wi~ ~ND NN/Y DFP~RT}LN1 ORG~blZATION ~ND PROCU#I~},T 

Problc~ ~o a i o an exposltlon of the org~mzetlon of 
th~ ~ar and Navy Dep~rimcnts and thelr e~ordin~tlng ~gencies, 
wlth partlcui~r attention to the~ metbo~s oi L~rocur ~nt It 
ms hardly an mndivldual study and o~rb]j ~ ce~1.~tt~e ~tudy 

Problems Nos i to 4 mlgbt be called 'introductory 
Studies " In other words, they ar~ prco~roto~v fol ~d ,ec s- 
sary to a clear ~nd~rstandmng of the nro~lems o~ war nroeur~- 
mcnt and economic mobTimz~tmon 
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The remalnder of the course ms dmvlded znio two 
broad fme±ds 

THE FIRST FIELD 

The fmrst fmeld, that of war procurement, cons!sts 
of plannlng mn tlme of peace for procurement in war~ and the 
operation of the system in ~ar as far as mt pertamns to the 
%ar and Navy Departments Thms fmeld is covere@ generally 
by the block of problems Nos S to 16. 

The problems in thls block arc committee problems 
and conslst of studmes of 

War Plans 
Contrmbutorv Requmrem¢nts 
Inspectmon in the Procurement #regr~m 
Personnel for Procurement 
War Contract Procedure and Pc] c~es 
Statlstlcal Control of Procurement 
Al]ocatlons 
Industrlal War Load 
Early Productmon and Convcrs±o 
Shzps and Shmppmng 
Constructmon mn ~ar, and 
War Powers of the Presmdent and Congress 

As you see commmttee problems S to IC cove ~ spec!sl 
studmes m~ coordlnste fmelds related to the g~n~ral subject of 
~ar procurement They do not by any means, however, cover the 
~ntlre fmeld of war procurement 

Problem No 17 
TEST OF NOBILIZATION PLAN 

Problem No 17, "Test of Fobllmzatmon Plan" is an 
analysms of the ~ar Department Mobllmzatmon Plan, 1955, to deter- 
mmne how well stock~ on hand and estmmattd productmon w~ll meet 
procurement rcqumrem~nts of that plan ~ ost of the work on thms 
problem w111 be by commlttees. 

Problem No 18 
J 7 R PROCURI~I E}~f 

Problem No 18, "Nar Procurement" is sn indlvlduzl 
prob!~m ma whlch each student makes a study of the planned war- 
procurement system as a ,thole. 

@ 
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THF SECOND FIELD 

The second fmcld of study ms th%t of Industrmal and 
Econommc ~obmlmzatmon The fmrst g~oup of problems~ Nos 19 
to 50; covers mn part the f~eld of plannmng for %nd executmng 
war-tmmc control of econommc resources of the natmon These 
problems are also committee problem~ and mnc]ude studmes of 

The ~Var !ndustrmes Board 
Foze~gn Commerce 
Wor Labor znd ~,,an-P~J~er 
Publlc Rel~tlons 
tar Fmnance 
Co~modmty CommztteeS 
Budgeter} Control 
Control cf Iron and Steel 
,{atlonaqmzztmon of the RIunmtmons Industry 
Economl ~mslysms of Russm ~ 
£conommc mnalgsms of Germ~ y 
Army Procurement and Indu~rmal ,obm!~zat~on 

l~ Frghoe 

Problem No 51 
GOVEP~h~FNT 

Problem No $I "Qoverrm~ent" ms desmgncd to furnmsh 
background and kno~led{e of the functlons, purpooes; and organm- 
zst~on of the Natmonal Government 

Problem }To 82 
INDUSTRIAL ST~FF V~OR~D~ 

Problem No 52 "Industrm~l Staff }~emoranda" consmsts 
of thc vrr±tlng by mndlvmdual students of brmef reports~ prepared 
as stalf memoranda~ on pertmnent subjccts selected by the fscalty 
and assmgned specmfmcal!y to indmvmdua] stuaents 

The second group of commmttee problems~ ~os 55 to 44; 
also cover specmal studm~s mn coordmnate (lelds related to mn- 
dustrlal and ecorommc mob~llzatlon Ill of thc~e probloms ~re 
preperatory to Problem No 4S, mn ~Jhmch ~ac~1 student ~ gmven e 
fmnal opportunm%y to Dresent hms vmews %s to the methoc~ that 
should bc adopted for the most effcctmve tse of the N~tmon's 
economic resources mn war 
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A part of the t~me allotted to Problems Nos 18 and 
4S ms devoted to War Games, designed to glve the student offmeers 
an oppo~tunmty to test~ practmcally~ thelr knor~ledge of the 
latest plans for procurement and industrial mobmlizatmon. 

LECTURES 

Throughout the course lectures on sub3ects pertmnent 
to the problems being studied are d~imvered before the students 
by the mnstructmng stsff of the College. ~nd b~ experienced 
off~cer~ of the War and ~avy Departments Lectures ~e slso 
delmvered from bmme to tlme by promlneno oa~er~, economists, 
educators~ and industrialists The College is plamu~ng to 
arrange for lectures of a s~ilsr nature during the coming year 

INSPECTION TRIPS 

Inspection trips to leudlng !ncustr~sl plsnts will be 
made throughout the year 

Let us return to our mission Remember that in the 
order establishmng the College there were asslgned two essentmal 
studies mn war planning first, that for procurement, and second, 
that for mndust.ial mobmllzatmon "Procurement Plans" and 
"Irdustrial Nobillzstion Plans" sre not the sm~ at all, although 
the sourdness an~ worksbllmty of the former are absolutely depen- 
dent upon the soundness and ~orkabilmty of the latter It must 
be borne in mind that although these two problmrs are not the 
same they are most mntmmately related 

Romember that ~Pe procurement plans are made by the 
supply arms and services under the supervlsmon and approval of 
the ~ssmsta~ Secretary of War In ~ar these smnc agencies 
carry out their ~ plans under the supervision of the assls- 
tant Secretary of War 

In contradls%mnction the industrial mobilization 
plans are prepared in the Planning Branch, Offmce of the Assis- 
tant Secretary of War, mn collaboration w~th the Nsvr, through 
the f~my and Navy ~ unmtmons Board In war these agcnc±es Go not 
carry out their own plans It is contemplated t~at ~nms will 
be done by civilman superagencmes to be set up by the Presldent 
under the war powers inherent mn hms ofi~ce~ or. granted him by 
the Constztut!on, or, pursuant to speciPl acts of Congress No 
man can say In advanc~ what the plans will be or who will 
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execute Dhem That wmll d~pend on the personality of the 
~res~d~nt, the temper of Congress ~nd the p~ycbology of the 
people at the tmme i~cant~e, mt ms the Army's and Na~,~'s 
job to keep tha plans up to dzte and ready to submmt to the 
comsmd~ralmon o£ Congress and the Presmdant st any moment 

Plennmn~ for Industrial ~obilmzatlon by the ~ssms- 
tant Sacr~tary of Lar will nevur be completed if ste~l 
enters the nlan (~nd ~t £enerzily <]ocs) ~e haw ~he ~ollo~mng 
probl~ms in our course that touch ~pon ~ t~ i 

a Does the question of adoqu~te proou~tmon and 
@mstrmbutlon enter the problem ~ it does- 
add Probi<m }~c 26 ~ust be considered 

"For~!@n Commrrce~" Problcn ~To 
consld~rd%lon 

~ ~ntcrs into 

c "Fuel ana Powers" Problem ,~ 38 

_ " Problc~ No ~i d "~ar Labor and F~n-Po~er~ 

"Trausportatmon/' Problem No ~4 

_ " Problem No 23 - and so on f "War Fmnznces~ 

In oul course we l~nally reach Problem No 4S whmch 
will ~fford opportunlty ior each student offmccr to submmt a 
plan ~th fu~ctmons and set-up of an organlzstmon for the con- 
trol or ~cgulatmon of econommc resources in ~r 

"Procurement Plannmng" ms relatmvely s±mple or under- 
stsndlng - that ms~ mn its conception The mechanics and the 
fl~al c~rrylng out of the plans are enormous tasks 

On the other hsnd, even the conc~ptlon of "P!annmng 
for th~ Fobm!izatmon of Industry" ~s haz<~ especially mn bbe 
beglnnmng What is mt~ anyhow ~ 
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}~ ~eUL TiONS) 
No !~0-i0 ) 

~Vsr Depertment 
~eshmngton~ July 6, I~Z4 

"$ I'obm!mzatmon of mn~ustry and mat~rmel resources 
for m~lmtary purposes -- 

a. Yobmlmzatmon of mndustry for mmlmtary pur- 
poses durmng a natmonel emergency ms the operstmon of ad0ust- 
mng peace-t~e energw anC mndu~try to meet the essentmal re- 
qumremcnts of nst~onal imfe and the ms:~mm~m requmremenos of 
m~Imtary effort, wmth a mmnmmum dmsturbar~e of normal ccndmtmons 

b It mnvolves -- 

(i) Readjustmng and perfectmng mndastrmal 
o~ ganmzotmon 

(2) St~mulatmng product ~on 

(~) E!mmmnatmng unessentmal actmv~t~es, and 

(4) Dmvertzng essentmal resources and actmvzt~es 
from co~mercmal to m~imte_y purposes " 

Plam~mng for the mobllmzatmon of mndustry mn war ms 
nothlnE more or less than a planned ~var economy Smnce our econommc 
~tructu~e ms~ from rots very nature~ composed of m~n~mer~ble muter- 
dependent elements, mn plannmng thms structure fo ~ mndu~tr~al 
mobml~zstmon mn war we seem~ especmal]y at fmrst~ to have entered 
s vast cave wmth endless radmatmng caverns Ther~ ms no end to 
such plaunmng. 

Natmonsl Defense demands that you gentle~sn d~ consleer- 
able research ~nd ormgmnsl thmnkmng mn •our p!~nn~n~ I% know 
that you hsve the mnt~llm~ence; th~ bsckground; a~d tb~ vrmll to 
apply yourselves to the task That ms a s~mplc s%atcmcrt of fact 
How the Navy makes rots selectlons for detaml to thins College ms 
rot stated but ]udgmng by the general sverag£ of past yesrs ~e 
expect so~ e splendld results from the Navy and } ermne offmcers 
zn thls class I do kno~ hovv ~ rmy off racers ere s~lecte~ Your 
effmcmency ratmngs sre excellent or superior or ~ou ,ro~!dn't be 
here You hsve requested the detsml~ ~vhmch ms an adc ed reoson 
for our knowmng that you are mnter<sted mn tnms ~ork Rlrthe~, 
you have proved to your chmef of ~ or ser~mcc ~nd to tbe ~{ar 
Demartrent Four adaptabm!mty to thins wo~k, ~nd that you h~ve so~e 
mmsgmnat~on~ a kcen sense of ±udmvmduel reoponsmo~imty and a 
deslre to advsnce mn your prof~ssmon 



Hmgher authormtmes mn both Wsr ~ Nsvy Departments, 
therefore, feel sustmfmed mn look±ng fo~ great bhmngs from 
tnms class, and w~ of the ~culty ar~ honored ±n helpmng such 
a body of men to accompimsn them Tbe tmme has passed when 
offmc(rs oe the ~rmy end Navy can smt around the conference 
tabl~ on ~ questmon common to both and wtal to ~he National 
Defense ~nd suspect ulber~or motmves ~e trust that~ zn our 
approach to the proolems wc w~ll~ for the tm~e b~mng~ forget 
that c belong to th( Quartettes+or Corps, to the Ordnance 
Depart~ent~ or ~nv ovhe~ arm or serv]ce~ or e~n to t~ ~rmy 
or N~ 

Let ~n~th~ng savoring of person~l o~ nrofesszonal 
adv~n%~g~ bc d]srcgs~dc@ and th±nk prm~er~ly ]~ ~err~ of the 
Nat~onzl Defensc~ let Four gork be on ~ h±gh pla~e 

~rom tmme mmmemo~mal mmlmtsry m~r here been plennmn~ 
mmimtery strategy and bacUmcs, but thms ~ the fmrst school on 
earth to concentrate on plsnn~ng th~ ~ay ~ ~nd means of makmng 
tne metJrze! plens meet the mmlmtarj plan~ end supporbmng both 
wmth ra~monal econommc plans 

In general mnstructzon bcr~ ms ~elf-mnstrt~c~mon There 
are no pnrove@ solutmons or ~porovcd tex~boo~ s You ~,mll do 
you~ ova th~nkmn~ an~ arrmve ~t your ovm con~lusmons khen we 
ar~ ~nj~gcd uocn ~omE SptCZfmc ass~gnm~uta mn the servzce ~e all 
kno~ t~t we must carr~ out loysily ana cheerfully ~h~ po]~c~s 
of h~ghe~ authormty reyerdlcss of ~hethEr ~Ae sg~ec ~ mt ~ tho~e 
polmczes o~ not But thms ms a collage and a grsSu~te college 
st tl~zt~ ~u~ z~ any officer has sometnmng on hms ~Td that hc 
thmn~s ~s ~ood for ~he Natzonsl Def~nse~ he can nresent mb 
"~mth(u~ f sr~ partlalmty~ favor or affectmon " T~re are no 
restrm~ ~ on thins ,~h t~e~; except those ~en]f~st l~O any 
sscmtl~ge of gentlemen~ ,mz ~h~nce. to the ~bguc~ 

court~s]~, constructmve mn~Dt and, mn our conf~erc ~ 
parliamentary decortuu 

The ~ar DEpartment b~s ailott~d to the ~s]sts_it 
Secretar~ of ~ur t~o vacancies ~ ~ch ye~r ~t th~ m 3 V~ r 
Collc~e~ ard th~ Na~j D~p~rtme~t bins ~13oti~G~ ~ h~ o1~e 
v~cancy ~t the Nave] Wsr Collegs It has ~ -n ~e u~° cbT_ce 
of the ss~stant Secret~ry of Wzrj ?he Ch_~f cf Sb~iz c~nctrr~ng 
on the command smdej to sclect~ ~ h~ re~o~n~t~on c~ ?L 
Director of th~ ~rmy Industrzal Col!~ ~imglo~ rz ~_1mce~ 
from ~n~ong the students outstandzng _~ each ~recedmng ~lass st 
the CoLlege to f~l! t~sc thr~e vac~z~s ~he select on for 
these drta~Is arc bssed on ch~roctcr of vork done at thms mn- 
st~tutmon ~nd the general value of ~ ~ mndmwdu~is to the 
servic~ 
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i~ word about rank Of course there are certain 
customs and traditions of the service which we would not 
change if we could All we have in this llfe is our rank 
which is attained by grov~ing gray in yeers and years of 
hard lines in the service, but~ in our academic work, you 
are all on the sa~e footing exactly To illustrate speci- 
fically - the chairman of a student committee may be the 
junior officer in ~nk on the committee but, so far as his 
status bhere is concerned, he may as well be the senior 

In bhis College we makc no company of the Navy 
and i~rerine Corps officers We ~vant you 5o feeL absolutely 
at home. It is your school as much as curs. 

Personally I sbzil bc glad to %~Ik ov~r our ~ork 
with any of you at ary time The Executlvc Of~_oer _s here 
to he!p you rather than to watch you AT ins~r~ctor on the 
problem in hand is more then gla6 to discu_s it ~ith you with 
perfect freedom~ but, for obvious reason~ he will never tell 
you in advance wh~tj in his opinion, the solut~ol may be 

Bulletin No l~ covering certain min~m require- 
ments both edm~nlstrative and acedemic, f~c beth issued to 
each of you It )Till b~ appreciated if ycu will study that 
bulletin carefully and comply unmformlywith it~ provisions. 

R 

(9/9/36) 
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