
-~-~ • w ~'.~ ~ ~'~ -~- ~ ~ "' ~ ~ ~ ....... ~r~ ~ ~ ~'~ ~ ~ ~ ~V~ ~'~- 

,., -~;~,~ ~ ~T~, ~ ~ ~ ~ 

He Z ~  leCt-~a~ l~ere in 19~ s~ ~e have had him here evew yea~ 

" ~" ~ce"~l~ we Could ~et g;~, gi~ sub~ec~ ~hiS ~ernin~ ~S ~eonOmie 

/Q 

~e a prac ~o~ey h~e .in ~n,  e~eeis'li~ir~ ~ f~enoSel 

~ s  of ~o~e~S ae~ ~ bankerS, hog only here ~ WuhIN~ bu~ 

. throughout, ~he coun~vy~ it ~t~ ~ real pleasure to ~e ~o have him w~h 

\ ~ ~ l  '~ ~ ~ 4 ~. ~ ~ ~ ~'11 
v 4 \ 
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~ t ~ ~ ~ ~ ~ ~ L ~ ~ ~ 

• ~ In%r~c~i~ of %he ~alonel Some~h~% embarras~sB ~, be~.use ~he 

:reegg~%~ g~eh ~g Were ~ e .  of ~ffe a ~ e e  vi~g~es .hleh X ~tghg 

'tehUag1,= ~f ~ a~en,e  ~h~% ~ ¢~k • grip to ghe Cc~g, and, ~s you ~en 

gh~ ~ ~ n  he~' wil~. fee!~ h a r ~  ~ , ~ a  ~e ~.~. ~ag that %he hone~% 

C 

~W, y~u' h~V~ u~d ~ been in~o~ueed ~ %he 5r~ 

• ~ ,p / 

~e Of ~g~y %h~ r~etd ~ e~n~le life ~s ~Iv~d~ fo~ uS ingo f~ 

\ 
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I , . . ,  '~ / .~ ~ ., ~ I ~ ' ' ~  ~ ,~ ~ ~ " 

Of human ~ % ~  a~I g ~  ~a~ wge?~In ~h~j e~ ~on~ed or ~aglsfied! 

• ~o~e~le pr~6a ~on~ ~hi~ e~m~rns i~if~ ~# we ~hall ~ore mlnutely 

ssg, ~ig~ %he cT~g~ ~f ~igle~ ~ ~he s~ti~f~cgi~n ~ human ~si' 

eaon~C: 'sa~$s~ec~ion ~a~ ~%her for ~he ~p~e of ~etermining the 

~la~Ive valme ~f eeeh~-~ ~eS%~, ~h~ fSe~d ~ Of e~n,mle elsgrSbuti~n, 

c~-eer~'~s~Xf ~a~h~ ~l~h t~ ~li~ea%i~n of %he frui%s ef product, io~ 

a~o~E ~h~e ~ fae~b~s ,~hicN w~?e res~ihl~ ~or i~s ere~i~, In o~her 

~%hg% ~f e e ~ i e  pr~ffc%~ I~ ' ~  ~ipea~ ~oday ~ha~ ~he world is 

~ ~ e e e  ~e ~ i ~  ~ e , ,  e~g~er ~ wh!e5 ~ d  ~p~e~v go 5e r~ie~ea 

pr,~UO'~t~ ~d %he meg~d: u~e~ whieh ~hag 

!~ee~f ~i~h %he erection ~f' ~til~iee. No. man ~M, of course, 

• ~.¢day ¢~ ~ ~ e r ~ t  nature ~ ~here was in tha~ prehi~orlC or Biblical 

~ha~ ~ n  has, 'ev~ w~h %he 'a~at~%a~ee fft~eh ~ a ~ e  has ~tV~n h ~  

' e~a~d ~ new ~eri~i s~ eeen~c prO~dU~fo~ doee no~ c~neez~ i%eelf 
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~e1~h e~e ~%iIAgi~ ~ aZlke, ~ ~h~ ~ ~reaglon o£ ghes6 ugili%leS O~ 

for f~e ~h~ ' ~ %he i N ~ e = % ~  ~ g  ~t ~,h %he br~ was 

~n %beSt natural S%~%~. Th~s me~ely exemplifies 

~e ~nne~.~ where~ ec~c ~/~e%¢on ~e~ p~Ce~ .am a consequence of 

''~a~ ~er ~m~% ~n ~a newer ~c~m ~% m~ ~e%%er ~a%i~fy %he one ~esire of 

f~i S~ %h~% o~e %y~e ~ of ee~Ic u%iii%y is %he ~ e e t t o n  of a form 

c~eeg~on of ~% farm ut~l~y~r~ %raly ecenomic produ~er~ --y 

t 

? % 

3 



' A" ~ e c o ~  k ~  ~t' u%1~/%~ i~ a p~ce ut i i l t~ ,  waen f o ~  util- 

'~I' i%' is ~ m~ i~t~rt~t t ~  form u%iiStl,S be ~r~tea than it ia 

' ~ L~r ~ S e  C r ~ ( ~  ~ o ~  ~gillti~ %o the i~d!a~ ~O~es~ion of 

~u 

~ x  

> 

. ~ c a  w~e t~ eeme~ .~g~te~ ~e ~billtg of ~h~ ~o~ ugil~ty 

~ i ~  ~,~ i~ %he proddcgive ~roces~ ~ncl 

~-e~ ~ 'e~m~e !~,~ee~#~ ~ea~se %hg~S !~ogu~ive proces~ does not 

p~ces~ o~- ~een~c ccns~gln or u~ii!~#~on of  uti~tie~ begi~, 

" " " A '~iX~ ]¢¢u~ef a%ilg~y !~'~¢a~ied e %.'~e utii$~. Zu antici- 

vE~i~io~s i~ t ~ ~ U~ll~ti~o ehe~e~ i~ a ~,wer fo r~  a~c~ 

'~ii~IN ~ e  ti~ ~g~ ~a~u~e! ice aa~ more-'~"e~o~ - the de~ud for ice 

t~re o~ %ho~e l~i~i~al~ ~h~ gave their ~ffort for the 

~..~OSe @~ ha~;l~er~ the lee ~i~i~ ~he col~ ~ther and maln~ain!~ 

~ : l ~  N it ~ t l l  ~t~e gem~ i~C~a~ ~rln~ the ho~ter  ~ell cre~tea 

i~ #~a% i~i ~heg i~ ~ ~a#g'a~ ~ t i~e  utglggy~ because gy merely ~rehouS- 

. ~,:~ ~ m~intgi~g gl~ fOl~ ugi~t~ 'uag$1 the deaa~l ±nc~egses ,the utility 

O ~:~  bei~ ~r ia ~er t~a i~ wlnter~ ~s i~ ~ad of it~e~ 

' £~c~e' ,  ~ ~o the ~res#" w~r~/~O~i~g fe~illtle# all over our cou~%~ 
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a~d fln~she~ ~oc~S i h~d ~I ~he incre~se~ h~e pt~3~d %helr 

~M~ened t ~  ~ m  u~f l t~eS  ~r ~ho h~ve p~yed 

'~ les~ ef all i~ p~S~Ssio~ u~il~y.  Sh~e8, when faShlened 

v ~ t ~ a ~ S ~ r ~ ' % o  ~ e  Cen~ers of pepula%ion 

_ .. presea~, '~i~l ~ave not ea%lefle~ the 

~o ~ c~nve~e~'~ ~ i n ~  ~ oz~e who {Ls 

'pla~ ~helr ~ar~ in % ~ ' a ~ e ~  ~he c~e~%ed" fbr~ ~ii%y into %he pe~ 

~eSSlon 0:~ %he ulT~t8 consumer h~v~-, ai~ i~ %he creation of ~sSeSS~on 

SO c~ i~h~Zesa~S an~ ~bbers ~ud retailerS; our mall order 

ei~oreS,~, ~nd our dependent Stores a r e  ju~ ~S ~rsly 

~ i ~ e ~  ~ ins • ~f c a ~ ,  ~&e ~ r ~ c ~ e d  ~om %he ZOuntt ~he 

raw ~aterla~ or en~ ~h@ in h +'~ ~aC%~ h~s faSh~one~ ~ha% raw ma~erial 

~crea%i@n ef ~eel~h~ ~h %i~e ~ e ~ O n  o~ abiii~eS te ~at~e~F human 

Wa~#, an~ ~h~ proc~S~ ~f C on which ~ay begin ~i%h 

~i~ ~ 

\ 



~ii~%~f ~l{l~ea ' & r ~ % ~  %he proee~ ~r re%~% ~le and ~he crea%ea 

p~o~Ae~ 0~" m ~ r ~ e ~ .  ~ ~e~A~e~  r e f ~ d  %~ in ~ bu~lness sense e~ %he 
% 

%~ ~e~¢iSS~ %he ~ human; ~he o%~er ~b%~re~ b~% again, {or purposes 
/ 

~ v 

i 2 A 
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I ¢  

" ~p%:~ himself 

~a 

.~ ~ r r ~. ~V ~ r"~ ~ 6 
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+~I ts apptie+ %~ the +~e++%t+m o r  ~ %i+ +f +~ml+h; + . o m e + i m e m  

i+ We h~p+ + am eeemmi~ +++Rrl, ~%~O+t +~++ii~+ over %he %eeNcml 

difference i~ ~efi~i~¢~ ~bor I~ as +++ +~ we are concernedt the 

~mmtm+ ~ e!eme,t ~ _e +~%+ve.  ~roeeea. T~e t~ i~ elemen+ is crept%a1. 

one '~iSN%e. the pr+d~e+iv~%y ef+l~i~ There +eem. + ~ sme question 

~ise~  ~ a few ae %o %he ~O~C%lV£~ ef ~9i%~I, _-. there ca. be 

n+%+ --y 

+~p *+ + 

the ~ % ~ I  =e+Ource uude~P Sis c ~  ~ e s - s  i t  hae m+ t%m +ommmmd 

e~fioten~ tms%~en%e +f +~i~aI. + ~  ~pi%~l, in i%++ee+nomi+ sense, 
+ ? ~++ + 

iS a+kin+ O@' ~m~l++h. ~f~em we e%mt~t a few moments ~+~o %~a% the 

~U~+e ~f e+o~!~e prod~+%to~ m+ ~he erea%~On of +eaith, the %era 

~ P r 
,+ 

is o~y ~ e ~ + a  of .eslt~, ~meti~s ~On~Si~n ~i~ in the attempt 

t~ ~ie}iN~6~ ~4ee='  %hr%e %eru ~ e ~  ~tz~e ~ee.%e~g reiatea, %hey 

bel~°++~g~,+Ca~i%~+, a ~  momeg, +~st%h, of era+So, Am +he +r6a+ 

a+, ++r + +m i+ When mm o r  

+%IL%+~, he ~es +o 

its, +or the ~oee if' +a~i~in~ ~ preset%, imedia%e +emm~d, ms+ for 

+ 

¢ 

L 
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+~C +' + 
++++; 
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~m mm~eretiom ~ t ~ t l  ~%me~ for 

,? 

+ + The i~t Ol~,%i~ f~i~ p!~luc~Ive f ~  !~ seme~es referrea 

~ a~(Sh~ ,n%r~p~"~a~ ~r~2se, ~ ~s~nus e=t~rlse. I t  i~ the 

+++ ~ 1 + % I + 

++,++ p~ p+ ~ + , + + ~ +  

++ L S~ ?+' + #  
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t 

productive would '~' ' 
f 

l~dUce ~L~tle Sf ~here was not so~ directing genius 
v 

~ W~l~ ~o~na~e( ~.~ ~re@ac~Ive p~ssl~ili~y of !ar~l, lab~, anti 

~m ~onsequenoe Of 

~ime~ 

and ~ e ~ i ~ u t t ~ ' ~ .  ~ d  ~ake #iAee-.WASh ' ~  greates~ degree of 

: ~  ~a ~ t ~  ~nd~b~inems en~erprise~ ~herefore~ 

~Se Of crew%tag wea1~h in ~he ~a%ure o# u~iiltles 

~ LS ~ ~e~£W~ nir~le ~S~ %0 'aeter~ine ~w We should ~eate  

nap~aX for ~he Imlr~@ ~ ~oe¢ efr£¢ C~a %he par%leular lmtnd 

of ~t~l~%y, f@r whi~. , ~t ~ oz~a~agio~  ~a~ cre a~e~, b~t ~aving create~ 

O~-~h~i~atlo~'"~her~/';g~ 'eer~in ~mJb~S which fie h~ve fo~ud to 

exist ,  Xf W~" 8%U~y t~e l~US~rlal hi$~'o~ Oi ~ ~tLV O~ CO~gry, We would 

f~na}~N~ ~ s ~  N~ ~ ~  ~;vN~a~ ~la~a ~f o~e,nlz~glon was r~her 

~e w~d may that the ~ypical 

i]geim@. ~ y  i~ the ~#~ ,af !a~e lsea le  : " 
, probative unibe, The tendency 

~u¢~esS '~s ~ ~r~W '~"~e a~e iana ,  .s a e~seq~en~e R# ,~e tenaen¢~ 

~r b~AaeS~, ~b g~awi a~ a re~ ~f w~t~e~" ' bue~ne~s, has grows, c~rtaln 

"~bl~ms Jfi£ah ~re n~% aa%lo~,l b~a~ ! ~e~a~i~nai have arisen, and from 

S 5he ~ %dday mey ~ e r l n g ~  The reason why bu~tnese 

gr~, we may ~ay~ g e r b e r . ,  because b~e~'~e~s rea}Ize~ ~hag %n 

t 

t J 
g 

I 



~ ~JL 

A ~  

A 

7 
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~e. ~ ~eeque~ce ~f l~re~Sed ~ t ~  re~ t$~g  f ~  ~rge-~cale 

'~ ~ 5usiness~ whether A~er~gan or pro~ue~:~on~ ~ ~en~n~r  ~ ~ the ~ r  Of' ' ~ ~" 

of shoe. ~ther n ~ n a ~ L ~  is s~i11 ~ ~ g r o ~  the ~ l ~ e ~ e  en~ and aim 
F % 

capi~e~$~'~SOC~b~y ~ue% eome~ and that is 

m~b~l~ Th~ e~ ~nc~a~ve ~f mon~l~ over ~h~ a~van~age of large- 

ma~de ~ o'.~ D~paz~me~t Of ~ a ~ r  ~ ~o ~ho%~ ~ha~ ~ere wSs du_~ing that 

~SX~ year ~erl~ of time ~ £n a e in ~ e  ~e~ eu~put of A~er[can 

ia~r. '~ ~in~le ~ e ~  '0# ~ ~Se, can ~e ~r~ed, re%her s combination 

of~ea~on~/ %~ ~ S  re~rk~bl~ ihcreas~ An ~he effioien~y ef %h~ unit 

~uCre~se~ e~i . ~ . ~  i~ the ~ e S U ~  ~f'~ree, of e~acati~nal, partic- 

%eChn~c~l~ O ~ r ~ u n i t ~ e ~  f~r ~dy which have tremene~asly l~- 

of,~he ~eric~n ~ i t  ef labQr. We 

~d aleo~ of ~o~ have ~ ~ei~e~ %ha~ I~r ~ not o~ly Ancrease~ 

~dien~iflc .me~h~S~ bet%e~" im~L~fi~ Of ~itai ~av6 been made ~vailable 

'it~ as ~ cO~Ue~e ~f i~' :effie',ien~ has been iucre~ed~ 

~ O~ ¢ By Way '~£ ne~ ~ ~ v e a  m~c~inery, ~bore  

~ ~aea~ien of itSeif~,' ~' hav~ ~4hd~d ~ ~ne~ee~e~-%he efficiency of 

t 

? 

/ 

2,.:> 



'° ~h, ~ ~[~ of i~b~f}~d aS ghe Amerie~ ~mi% of labor has teude~ 
% 

~O ~u~eaSs, ~ecom~g~i~b~ ~rea~V~ in %h~ e~ff~cieney o~ me~gemen% 

VOsl~ p~od~t..~ u~At,'~eh i'~ ~q~ic~i~g~ ' ~" A~erlean p~oductlve 

\ 
m~ 

, k"  J 

~@a~r~a~L ~i~e, As far as 

1 

~h~m~al OomI~. ~i~ ~ Were ~eharae%~ri~ee by ~h~ 20-~ule T~m ~ 

B~ra~, ~r~ the }r~e Ihi'eh w~~d there on the ~eserg they Were 

W~r~ Org~z~d a% a very ~ro~i~ous ~e became %~ war increased the 

~a%e~ p~ie~s rose g~ u~a~ ~ r ~ ~  giVi~ %~em %h~ advert%age Of 
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+ '+ +++~+eh ++" +m+e~+d + +h+ r.C+m%~i +P ++++ +o~em mrm ++ Wins mn %h+ ~ n a .  
f "+ + ++ '~ + '  d ~ ~. + " +  t + + 
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~+~ Ch~ ~m%h +e1~+y Ohmim~l +~m~ m. +eim%ive!p mm~ll. +S m c+mse- 

++++e ~%+ + ++ m+%+l +9 +~+ +r++ +y m s ~ r ~ m  a ~  Gemam +m- 

'+~P~ %he prtc~ Wa+ eS~+~l+i~e~ by %he AmS%Pian +rid ~erma~ concerns 
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" D,~%~ V ~ "  C ~ t c ~  a ~ p ~  p ~ e ~ e  e ~ n g  C~t period from I921 ~o 

' ~~ngr~l eyesore S~[ ~f %h~ eO~%y f~ ~ere able %0 egt~blish 

~h~/~ ~e~Ch~aSei ~%% O ~c~eeSe ghe ~r~e of ho~ ~ne thus 

~ ~erea~e~ ~he ~ilee of bom~x, %~e ~ ~i~4~ %he% thet i~da~try~ a~ 

e~eec i~a ~ 14 ~ne 

qm~aW of ~e%iC~ by ~mg~d~k~ff %he ~ic~ e% which %he pre~c% 

~h~ ~ % e ~ e =  ~he y e ~  I '#Z~-~ i 9 ~  ~lee ~ariati~ns took ~ c e  in the 

~zlC~°~f ~%~h, e gy %h!~ e~m~i~%ion of Se~a~ m~ Au~%rian 

f~ ~he %reae~ ~9f~%~ ~% ~ere earnee b~ the Death ValI~, Chemleal 
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~" ~hich ~nCrea~ '~?i ~tS ~egk An I~16 %0 ,07~3~? but which ha# 

c~te~tly ~ee~.~e~ b~ ~ ~he ~at~ 7a~ley Ohe~ic~l Company 

"';~ ~untgl now At i~ Sllgh~ ~ ~e~U~Of ,0~0 pe~r 2~'~'-~ Therefore, by 

~eer~Slng ~he ~ri~e ~f :~'Neir pro~uct~ bora~ ~h~ Death Valley Chemical 

' ~ere abl~ ~° ~i~rease %heir productivity ~ver ~ ~even year 

o~ ~ ~ e  f ~  6~000 ~o~ go ~6 ton 0 of ~otesh; ar~ from 

' ~,OC~ %0 ~g,OOO gO~S of ~O~X~ S~[ gh~ ~0 "i~ea~e %heir profits from 

' ~ ~a~ '~-ue In ~ e  %=~ane~ o f ' g ~ e e ~ h  Valle~ Ohe~ical 

Units t~  grow, ~o ~gr~ from ~ e  l~i~} "~f v~ew of proflt, aN then havin~ 

• a ~ r o ~ O ~  of t~ '~-scal~ ~ r o ~ g  e~erpri~es ta~N 

' ~ w ~ e  o~ ~he ~ore eeomo~cal u~e ~f l a b ~  ~ n ~  advant~e of 

~ c i e n t ~ c  ~r o~o~gy~,? 2~ea~e ~ ~5oratories~ ~ N ~  ~ay stuay 

s~eeis~i~ ~IVisibns~ of ~bo:", are th~a able t,o create gre~ter ~rofltS 

~e~ause ~f ~e;  ec~onom~ o~' 1A~e.~r,~e ~ ~ ' , pr~U~ion, But ~hen, having 

;~'~ '~÷' reache~'tha% ~n~, ~efe ~ One co~.~ left ~o be' e ~ i n a ~ e d ,  and %hat 

' .i~ ~h~ eOS~ ~r, compe~i~1~ _..~ h o~der_ t~ eliminate %he CoS~ of 

< cgmp~i%~n the g e n d ~  ~ #  ..een, en~ is, ~d perhaps a l~ys  ~ t l l  be 

"~!~kS a ~urb :f.e found '.~6~ ~ It~ ~r ~he large-seaie productive uni% %0 

~e~ ~ ~% S%ill Nger a pro&s~ ~f ~IgamatIgn or combination or 
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+ '~" ' ~0~ l~t~ leers %h~ U~t~e~ ,_~m%e~ fOr+a ~nuge and ~o %0 area%her 

~j t  
.r  

~or~e. ~ , ~f any Of yOu haven,t 

~ "~ee~ ~%~ i, ~es~ i~ ~e y~u. The 8ep~bar~ 1,93e Ss~Ue of ~Fortune ~ 

~ n e ~ r ~ t e  ef ~e p~eue~v~ en~e~rls~ of ~a~a~, ~me yew s~rlei~g 

deve~en~ ~f Im~t~ in &n~ ce~tr$+ ~ ,  gever~he!ees~ i~ rapidly 

~" yeare had en;ioye~ prepuces ~e  ~oeuats ~f--bt~er C~u~rlee ~,~ch fo~' ' 
~ ~ ~ ,~ ~ ,,,, ~, ,~ ~, ~ 

" ~ ' ~£1, ~I-Ig%le c~al, and p~me~IcaLiy ~ ~On, nevertheless :has been e~bled 

~,e~f'~te~ ghe "~reee of aa~ ~m oz~e~ gO ~a~' ~heir home m~rketS for 

in ecea~le[~z~Uegi~n, ~ p o " ~ ,  or c~urse~ am ~elea~e~, ~e~iways 

" ' "  ~a~ ~i~fiee ~i~ ~v~et ~SSle+ ~ t~e ~ t ~ e e  of  monopoly ~ofig i~ for 

, + +  + ,, ~-'+~ , , , . . + , + }  ++ '+:'+"~ # ~. +,+t+ '~P .++ ~ + , + + 

+'; + '+  ~' ~-4 + l , J ~  + + 
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\ 
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r , ~-S~'-~hi~h ~ ~{~ti~ ~ ~ ~In~ ~% rs%~ b~i~fZy, The ~!r~ ~ 

fo~ ~ie~vWe ~U=S R%r ~ h0=e'ma~te~ ~- gO" %0 SS~ Of w~h~% ~ S  
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• ege % ~  ~e~fe~ ~ }}s ~ u ~  ~u foreign coun~rfea~ ~hieh isnl% 

a~le %o ~y~ ~ ~t~er ~in~ ~hine fin Pa~Is cheape~ ~h~n you coui~ 

~uy ~ne ~e ~ach~e Sa ~e~ yor~+ ~erlca ~ +~ei~n ~a~e ~ra~ mede up 

~oa,vo+r; a~ %he ~eri~ m~*~k+~: 5~ a ~ n  i~ves on ~gs fo~eie# %~e.  

~g~ne~e cm~-~0n bu% ~..~ue~a ahlch'a~e ~n%ende~ fO~ eenaum~%ion 

"i ~L ¢5 pL 'I ' " ~+ "~ ' ~ ++ ' ": X ' ' ' 

b ~  g e ~ * s  t~u~; r ta l  orge~i~%~ ~ev&%ve~ c~tefly arou~ %he f~c% 

or uttI~g~e~, ~eh a~e ~o% tng6~de~ fo~ ~e eOn~p%lo= ~% ~ e h  

~nd ~c[+rmeli' + + ~  ram6 ~'ak~e Of +i+%1~ rode in h~er+ea ~m me~aiuly a 
?+  + + + + : ~.++. +'++ +. , ++.. ,~+, + ~ +. 

- - ~ ( .  + + ;" : . t  / +~ %+ ~ + +  . ,, 

++++< ,-: +++. ++ e. + + P ,~ .:+ ~ +: + , . 2 
+ ' , +  . + , + ~ . .  ~ + % 

+,,,,: * + "+'~ ~ : + . +. .:.~: +:+ , +, 

+~ + / + + : " + 
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~' ~il~t;~e efTi¢ ~be e~e al  ~s%e~, And so 

~ iI~ dOe~ red e ch resul% frem her 

~a+an n~% fo:~ h~e ~consumption but 

A ~ ch~ra~eri~%io of %he ~ ; ~ e ~ e  ~em i~ its mo~op~li#~lO 

~pe e:~ or~=a1~ie~, FJ[f%e~n holdi~ ~ompanles in ~apan, ~d these 

~igh% ~ap~n~s~ h~ir~ e?~a~e~ ~e~e re~On~Ib~e fer sl~gh%ly excess 

' ef  ~ 50~ of ~'~ e~e ~ and ~ca~e. New cOnCen%ra~in~ 70% of 

" ~  + ~he i~d~s%rfal ~nd % ~ .  l i f e  e~ ~ n  ~ Che han~ of f i f ~ e ~  family 

~he ja~a~ese 

, ~as%ry ~ m~e~ ~ ~i~a%&~ which ~r ~PS a CO~U%ry ~e our~ wo~l~ find 
>? ,,% 

* ~easAble~, ye&T ~he~ becaUSe O~ world re~rictiens 

~o. , aga s% ~a~es~ ~o~S %~ese i~ ~__~ ce~j~anies of their 

C 

made ~ossib~e i~ ~a~n ~ ~ffort %0 the end ~ha% Japan might 

11~ ,.~ pa~% Xear 64% ~f a~' ~anes~' ~r ~o~ i~ fa~orie~ where 

.'~ p~Oduci~ UndO2 %~ same~n~i~IonS ~ here o~ ~Re-Sca&e ~ro~c%ive 

e~i%br~iA, b~i~ ~g of' aii l~to~d~ivi~X ~!n 3,apan %e~eS ~iace in %he small, 

t, ~+j' " " +~j  + ,+ y"  " %~1  + '+' +~ + +  ~ +' + +'  + "  ' + J . , , ,  . . . .  :~ +. ,++ +. ,+.+.., 
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, Perhaps %he reaSon for this 

1~.~1 in ~ e  f ~ t  that ~e ~r I~ of ~ n  ~pp~ only to fa~torles 

0~ ~uree~ ~o eng~e gi~'Is or m~le labor under 

t ~ j ¢  . ' ,e~* 

~ ~ A ~If~h pecul~ty~'gf ~he ~spsne~e indu~trlal ~y~te~ i~ t~e 

~~' ' ~  f~c% ~h~t there are ~O~b ' ~  ~i~eS in ~p~n ~ ~ere ~ here, the one 

~ '%h~ ~g~e~t ~@ hgVe h~ ~u A~eri~ ~ ~t~n ~he i~gu~rlal group an~ the 

- ~ tgey s~e 6he ~ng t~e ~me. ~apan~e ~u~In~s~ 

in~m~r~s are %he japanese ban~er~; 

~a~an~ Indu~rlali~tsl ~o ~s far as their 

~ ~., ~euree of, Oapi%al, ~ ~nce~ne~,/~, ~ ~ ., ~.pa~e~e~ ine~ustri~i~ being aleo the 

' ~em?ee ba~e~,  t ~  ¢i~e ~elr  fAn.el si=p:Ifi~ by 

A ~h ehe~i~tic ~r~ %~e g~m~e~ e2~%em is ~heir reeip- 

rO~l a ~ m ~ n t ~  ~th the ~ v e r ~ £ g  "~ e gove~eng flngs 

gover~men~ craig tl~y a~ ~ l y  disSe~na%e~ ~ '~i~l~ hele. The~e 

'° bu~y "the b ~  are ~ e  f ~ e e ~  ~ ~ "  ec~niee  ~ "  are ind~strfs!i~te 

" ~h.~ ~$kere~. g ~a ~o~sequen~@ ~ ~by ere' ~ gOVernment cregitorl 
M 

f 

\ 



~n~re I~ a ve~ gdvmn~m~eo~o' ~ ~e~i~r~ca~ ~eam~em~nt ~tween g~e 

' iS the ~bmen~b~ ~¢rease ~ ~a~bSe e~wo~s) There are three reason~ 

' gr~s be~au~a~ it ~ ~m~ensate:~ for ~ an ~equate ~pp~y of efficient) 

° ye~ V~y cb~p,  iabo~+ l~h~r b e ~ "  ~0 ~ f f ~ c i ~ t  and SO oh~ap aS to 

' + and ~hs re~ ~f ~ e  ma~o~ac~e~ produ~, %o, th~ ~rce from whieh 'the 

r~W ~ate~iaZ eam~ ~aer ~h on~t~a a~ ~o enable' that'producg 

be sgX~ In"~e cou~u~ o~ O~!~i~ at a l~er price ~han the seine pro~uc~ 

SeC~t reaso~ ~ar e e ~ r b s  O~er than ~he~p labor 
. . + . , +  . : ,  . + +  , 

+' +iN th~ ~ ~.c~enCy ~ ~=~+S@ machtn~)  aS the+ ~lmen%atOP iu "Fortune" 
ay~  ~ . . . .  ~m~' S~ ~ ° ~  ~ ~pan~s~ are gre~% ts~or~, but ~h~y are more than 

Ntflt~rs~ \'* "+4 +~m~ he }ilIS'~ Stckry -- t~a% p~obably iS ~% Ne, Sg 

• a ~ # ~ ' ~ i  soU~'d ~)imlai~le -~ ,bu~.  the bi~ish wsr s lu ice ,  Or n~al o~ice 

~' +" ~ a ~p~UCSe m~ant and ~ap~n ~CO,~£r~ ~ o s e  plans ~o ~he de%ai!. However, 

, , ,  , + , ~  + +, , . , ,  , + , ~ + + : . . ~ _  

copied t~e planS i~.++++~, #~ +0+ ~ e  de~a~l, ~ %hen when the m~p 

+ + + ~  ,'+ + + + +  ~ J + ( r + + ~ ++  

.+ -, .x ~.~ "+ > ++~'~ ,+' " " ~ '+ ,,+. r Z  +' ,'+, " ~-` " +' 

+ + P / ~ ~ ++ <+' '+ '+++ ) ~ + + i + + "~ ~ + 
~ + ' ~ + ..,++ ++ + m ) ,, ~ . . +  +~#r,+ +'+"++ + + 

+ ~ k  '+>'> P "- ' . . . .  '+~ " ~ ~ , ++  - .+ 
+++ + t , ~ t +  + +  7 + , +  J+ " + ++ ~ +  
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s~e~:, ~he pt~p~e of whleh is to iudie~e 
w 

' ~ha~) t~e ~apa~ese ~ / e '  ~o i ~ $ ~ i v e ,  tha~ ~hey me~t~y copy ~ e  mae~nes 

of o~e~  people) ~u~ ~ a ~  ~S Somew~a~t r~ fu~d  by ~he eom~e~a~Or tn 

W~ ~ i~ ~ap~n ne~)~ ~ e e ~ e  ~he eon~esta~ f~r W~ri~ marke~ unti l  

' ' ~  ~ ¢ ~ e  ~ ser$o~s Oom~-Q~ 'fO~' ~o~()~ ~rade, NOw ~apsn began duri~  

~he %&ae O~ %I~e ~ f~ ~)C~a~h+ ' Ce"~!~tly yOU %oul~ not expe¢% ~apan 

' ' / '  h ~  t ~ k  ghe'bee~ 2 }I~% eve~ ~ o ~  ~ ~o o~fer, a ~  still doee, so 

;' e~e ~ c h i n ~  in  J~n ~hieh ~ e O u ~  in the w~r~ hae ye~ bean abl~ 

t h ~  Ja~ese effieie~ey by we~ of m~bines 

I~'~6~ ase~b~b~e ~ fa~' ~a~ ~he ~ a ~ e s e  ere eopyists ~ t  

~ ,  ~hey ~I~0 have ~!~ven~ive g e ~ . . ~ f  ~he~r own. 

' ~ The ~ a ~  ~S~  heUo~ ~ =  ~he ~Ue~e~e Of ~ep~ese ~ p ~  

% ~ e  h ~  bee~ ~e ~ep~easto~ Of'%~ ~ame~e . y~ .  The y~n wee de- 

"j~. , 

'~ .~e #_: v / )b  
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f f ,~ t+ I ' ¢ ~ J  +$ "+~ P '+ ~ " 

'+ ' ~i~i~t s~e~ b~ ~h~ ~cr~e i n  ~ a ~ a n e ~ e  e~o~'tra~e~ ~ the c o u n t e r -  

which !~ ~ lllIpoti~ing ireme~A~iy' ~n ra~ ma~#ials( th~ th~ Incr~ase~ 

> l P ~  hav~ b ~ e ~ + i ~ # t i ~ i b i ~ I  a~ %he ct~r-i eS of ~a~anese 

in ' +++' ~' ;+++<~+<+ ~ ' "+s.+,.. +,,.++.~, ,., . , ,+, . '~Oi*-e ~ 

f~el~+ o r  t e  e ~ f s e ~  b y  ~ N ~  ~ ' a c ~ ,  ,%t~'~ ~ l~pa~  h e v t J ~ g  ,s l o w  1 ~ 5 ~ r  e ~ t  

+' + +-< ' + + +'"+' + + °  + ~ i i  '+lji~ +ffor+ 'tO pay  ++ ~er pr~++ fCr r~ m+ePzl~t l s  ot~r 
~ ,  e.,,+.++ ' '~ +~ ,'+~'+,' .+, '+~ +x +++ ,+ 

~+im~ry, b~% ~ Cou~te+ *o~et~e mUft~ o~<~ + a ~ i t i e  ~h~n the im~rea~i~ 

o + + +  

< in v o l u m e  i n + e s + ~ l  +5% i~ +a~ue I .a~d ++ e v i d e n c e +  b y  the tact +hat 

" w+l.~'ii~ " ' + ~' ' +++ + 1931 ' ! the oli,% 0~  "row ma+e,l , i~ii l  ~ ,  OP2+y ~i9% Of +he  + o * m l  e, os+, 

' O+ ffl~+anelte m~iu+~%u+e+ ~liu+%!+ la~ year ~ W+m 7f~11t, tan+ SO +1~  
" ~:' + < + >, ' "+,+,  +'+t+?,~++ , . .~  .+ ,  ,+ ., 

"+' '~<+ i,++easea e o + t  o f  ra+ ma~.~AalS+ a +sr~ or' +~ch,+gi" o~ur+e, ~+ ~u~ ++o 

" +he  ~e tregSa#~ton  e+ e '~++ y + ~ +  mW'd + b e  ~ = ~  Of %he de¢~t~rrengl~ %0 fttr~her 

j i  f 
? 

? f t  ~ J J 1 

t 

' A +tec~+~ ¢t~+l~e~e~ ~ts traiio 
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~ ea~-~ ~o g~ ~,he~ ~gp~ne~e m ~ I i ~ .  One commentator has' %aken the 

~o~%~n %ha~ ~herever ~ ~h~e i~ a ~:~Sp~%e between Japane~ indu~%w and 

~e ~es6 g~ver~n~ ~here i~' ~i%}~g C~ ~3e same %rlbun.l wi%h 

' goVernmen% and ~ ~S a ~ group o f  j ~ e  a ~  %h~% ~ h i ~  group of  

~ '  an~ ~ %he ~mperia~i~c ambi%ion ~ %he military~ of eo~se~ require~ 

Of JapeneSe business 

" ~%h6~p~ue~e bs~k~ ~re %he'sole eredi%or~ of ~ie ~apanese ~overnmen% 

a~u~ ~VeW ~ i~ ~pe~li~glc ~mr~ose~ ~e upon %he ~apanese sge%e 

~e~eu~ by ~h~ mi~Li~ ~e a d~In upon ~he reaou~ces ef Japanese banks 

~' ~ '~ap~ese ~us~es~, ~ ~oUnt~ of C~rse~ ~ ~n%luue indus~rially 

~eu~g~y, b~ ~f, {h&~ capital ik %o be s e ~ i o ~  d~ahed  by %he mi l i tary  

~5~u%, ca~g%a~, ef ~e, %h~re ~u~% be, aeel~ne in Ja~saes~ pro~uc- 

~' ~e ~gh~ wai~' <' ~a ~ler congea~ ~%~ee~ Japan end e ~ungW 

m~opollS%IC gS i~ Japan, bu% %h~ monopoly beiug ~ 

' mO~Op01~ of s%aN C ~ N ~  in %ha% all ~f %h~ ~l~en%~ of ~roduc%ion 
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~+ + + + #+ + 
++ P + + + ~ ~ m+ + /  i'~ 

+re own+o m +omt~llei~ the Sta+e+ +me one bins Sai~ th~% the 

+.+..+ .+ ,,~ , + + . .~o . 

+a¢ts~  ~ + ~ s m +  m.a ° ' W~bre the ~U~i%~ $~t~s '~ould stand in be+ 
r + #  > " ~v + 

+ ~ e , ~ ' / + " < + e l  ++'" ' "  . . . . .  " ' + " '  ~mi++,nes++~me Imm pum~+d +o 
++ ~ ++ ++ . +~ +,++++ + ~ ++ ~ ~ + + + 

~he hlghe+t+NSslble l+~ree Op efflc~ency mn~ ye~ ~her~ woul~ appmr to 

. .  > ~, ;~ ++ +a. + + + ~  +}+ + +  
• ++++ . +. 

+'+~< "~'++++ .... + + ~ + + + +  + + .  + + ~ + + J 

,+ ~, ,+l ++m+~C+ a+mt a yea~ m~O ~+n  X W+ here we were oper+tin~ 

~nder ~h~ 'lll~, Tha% was gppar~n%l~ ~tu air,apt e~ industr i~  coop~r~on 

was ~r~ the '~w' of ~ _~r~ ~e~o're ~a~er beln~+deoiered unoonsti~ution- 

~1, We were ~ %h+ miest ~f a" b~S~eSs de~s++ion, B~s~ess +as wick, 

bette~ ~e ~ ~ ~n %he ~orX~ we wsnt tO %~lk %0 is ~a goctor, A 

F~ 

' ?# 

~. ~ ++t I 

~+ +'+- 

++~+ p + 

J+ L] 

d~o~a~ed ~uoonsti~u~l~l i~ %~ $~rim ~ome~hi~ ~d h~pp~ed to 

~ e s s  ~nd i u o r ~  b~+ ~ e ~ s  a~ti~It~ the 

~ ! e s " o ~ g a n ~ s e d  as ~a~ unaer ~ 'S~S~e~ df p~iVate sonop~+ as in 

R~s$~"'~here bUS~SS ~S r~ ~ ~ ' ~  system mf State capitalism, 

reg~en~ed &rid under the 

+ + + 
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o~ m~u a ~rely democratic ~y~t~m of prlva~e cap~alls~ ~o compete 

~a~ 's~ ~ r  dem~y even ~hah we have ill, n' ~,z ~ own ~ouut~ry .-- i~ my 

A 

~'i~lal l~fe ~h~ ~S~es ghag ~eoubtedly 

~i¢~ eeog~e  ~zag1~n, ~t zgtlt  i~ ~e ~a~g~ Sta~es 

aeroplane N ~ $ n ~ s  o~' ~i~  i~e "b~In~ ~.~d ghen f i t ~  alger luve~tizg 

Am~i~n ca~i~ a~d ~ ~ g  A~riC~u i~or~ the~he f£~Id i~ already 

~elX ~cupled, e~d the ~e" ~b r ~  from £~s s~b~eq~ent failur~ ,f 

t/ e ~ L 

~i;fe wa~ ~ r g ~ e  ~ ~. w~ich" I Still tld~, . we beite~e~ in; freedom 

are stic~le~ fo~" ~rei~de~ of cc~peg~i~oa £nd freed~o~a~'ef ~Ontr~,t because 
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We r e ~ Z ~  ~ ~h¢~'~ Ca~ ~e n~ ~esd0m 'of CQntraQt ~%~en two parties 

an~ ~ ~ree~em o~ c~mpe%~%$o~ ~ametlmes leads to ~ ~he ~sa~trous re~ul~s 

Of hroa~ e etlt£ Three i~n,~ a~:~ ~mo~n~ t~s~ I l ~  o:g~ legit. 
t 

~. ' ~h ~ d ' t O  the pr~pasi~oa Of laO~ea~m~ the effieiene~ 

or'the  e laa  eli  u tiN om eg  i m, Ql  o Iy ,he 

e~binationm for fear ~hst it ~A~ Snterfere ~h the quality o~ oppor- 

a~ the f~eedo~ o~ ~ ~ ' k ' ~ ,  !~ w ~ d  be lnte~esting to 

a~p~re ~he ~si~Aon o¢'~u~ ~ In ~e~ ~ e t ,  S~ t¢ ~peak,~ ~i~h that 

'of ~s~mU, Wher~ y~U have i l~et~te~ a rather ideSi el i~ation of 

e 2 

W~S~ in ~$ne~s! h~ ~Ch a~Im! ~un~ ~Is %here rsr fear Of the 

1 r ? 

A. '~el~ thst, of e~u~e a la a ~r~biem, We a~e ~o~Un~te in 

~i~en~ ~ a~e, ~e are not q~ite, they ~i~ ~e, but we are appr~ch~n~ 

~ ~o~al p~odpe~i~ty"to ~ m~]~eted In oth~r ooUntrte~ in the wor~. 

W~h the i~rea~ t~' ~!a~iO~ ~ our O~TL ¢ o ~ m ~  there ~Oesnit see~ 

' t'o' ~e ~![my re~ ~ea~on ~'w@,, oa~Idt develop, the Ame~toen ~arket for 

~e~Io~i 'pr~d~ets, i~"~e"~ ~&~ ~apan ~as ~0~ Cone an~ %hat is incresse 
c 



the ~on~a~p~ive p o ~ b £ t ~ t ~  ~ f  our ~ ~arke~, The ~b~ou~ ~a~on  

,, ~ ~  - -  ~ p ~ e  ~ ~~" :~ , 0 ~ 

~om~S~so~ ~o A~erica~ ~Sli°ws ~he daily ~a~e Of, ~6~ ~or a female worker; 

~, ~ - ~ ~ 

~ s ~ e ~ e  e ~ p l ~ e  e~ ~6 ~a~ ,~d an ~ e ~ c e ~  w~rI~er e~mln~ 

b~% OUr h~h~ ~%an~ara, ~f ~i~n~ h~s ai~ays e ~ . a b ~  US t~ utilize the 

pro~tlo~ o~ o~r pr~uc~ivA~,~d no one ~d clai~ ~t ~ 

poSSl~i~ity ~e ~%~Icen mar~e~ a~ W~d only h~ve reoottwse ~o foreign 

~raae ~o~ ~ac~ e~ ~ ~hose ~ m ~ e r ~ s  e~ necess~y ~ ~ u ~  h~ve ~o 
t ~ 

' ~' ' ~ ;  ~rOte~i:~r, ~ ~i~iers~oo~ ~o~ f~o ~ ~ , ~  b~SlnesS e i ther  
~,~ ,,r ~ , ; , .  .,, ~.~ .~ ~ ~ , . . ~  ~ 

~ron o~ ~eS~,  ~ean ~ p ~  ~ s  mark.s and ~roducbivi~y? 

-v ~ A 

t,O ~ ~ a n on %hi~ b~Ine~s Of monopoly. 
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ghe ~Tade b~%e. ] l ~ k g O  ~f~  aapa~ had lh Sae~ f a!len off  because of 

L r  

~, t%- seeffe t~£% ~ae il~ ~ ' S g  ~£e~etriea~y oppooit~ 

8£~,~¢~g ~x~ ~¢t 'h~d down the ee~an~ for a lo~al ~a~e~ ~r a pr~duc~ e 

of ~1 $g ~he U~t~ed ~ we have eSt' ex ,  a~ly ~h~ oppoei~e 

+ W~Ou% i~c~eaS~ Tora~gn ~re~e ~ ~ i~c~ease ~he dema~ of ~he really 

C~on igbori~ le~u ~n~ ~he, o~ly w~y ~e. ~ould do ~ha% i~ to pay him more, 

l g  eee~e ~o ~e gb~g gfie %~ t h ~ S  eye e3~o~o ~a~egr~ca!iy Op~osi~,  

~ ~o a~o~ ~ e ~  ur i~le~ eS ~o ghe tr~l of our ~olutto~ 

t t  1 ; 

\ i J ~ t 
% "it I ,' J tt ~I 

' ' "'~'"< A. ~ +~f!~ we hi,re by no ~ n t t  reeeb~¢i ~hl! tlO!n~' where ~e 

~e ~ Tr~a ea~l%ai ~,% ~ a  %Im% c~pi%eA ~uet ~ave ,in order go 

~'ee~%rae~e~ %0 pro~ue}ive e~eA~l'iiie, If W~ increaee ~on~umptive p o ~ r  

ot ;l~llr, ~i Of c ~ S e  ~ h ~  t ~ t ~  ogle fac%~, we ~ill have lane and 

~" oreue~,  However~ ~ ~e ~aCrea~ ~ %he rewards ~ ~,h6 o%ger dls%ribUglve 
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~s~er~-, aS a resui% ~F w~h We impair %he tabard, to ~sp~%al which would 

~'~~a~ phys~eel~ q~all%ies ~,~ neceSSity w~ul~ have %0 here in orde~ ~ 

~ ~Ik~ %~¢' I~ ~ of d~vlS~ b~een ~he ~Speetive ~ha~e~, I~ is easy 

; ~a~ ~f shses c~% $5,(~. %~ ~ak'e end' tha~ $2,1~ have b~ ascribable 

'~ ~le i~edease$ e~ '~nlch ~ imve besn ez~e~de~ ~i~ the erection ~f 

~a%?We a~e t f~r'~hor~ ot he ~n~ ~har~ we have ~iven to 

~r~. ~ ~t~c%iOn a eh~ which :~ denyAn~ t~ Capital, 

'- ' er.%hs ow~er~ eapi%al,':%~e ~i~h~ wh~eh is %h~ir~ B~ way of i~eree~ 

~%h~ OI~SS ~ ~' %~ ~IA@hm~ %oI~ y~u ahoy% ~he es~blishment of a 

~'~'~ Gr~a% ~£t~in the Way ~s h ~ e n  t~ l ~ ;  eo~e f urea of it, 

" ' Oc~t~ie~ ~el~os~t' The~ havb ~e~ Up an aEency ~Ver thece ~al led 

The O ~ r a l  ~leCtrlci~ Be~d ~' slmila~ ~%e our F~eral ~ower Commlselon, 

~ ~ n~w pOwe~ ~tte. ~ ~ t l e s  o ~  Zy %o ~he~r t i t l e  of power, 

' %t~%0~ ~le almost ne~llg~Z~ but %~ ~h~i~ steam 9o~r, So the% they are 

~ ~ < ' I~ .  ~ ~J~, ~ ~ 
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+ l 

+ ,+dr +~ ~ '++ ~+ ~ ~ ~<~ W ~ ++ 

~ ~++p,+~ ~ ~ ,~ ~ ~+ ++ +st' ; ~ 

quesg'ion ~ w ~ d  l ~ e  %o a ~ .  Y o u * ~ e  l ~ e a ~ .  ~ s ~  ~e have a ~rob!em~ 

i am w o a e ~  ~e~h~ ~pan, ~ +  ~ermar~, a~ R~esla sls~ hav~n'% 

pPo~l~, ~ ~n g~e~ ~ ps#~ologiCst+ , , f ~ , * *  af rewarding ghelr ia~or sufficien%ly 

!eg ghem co*n~m~e an~ keep g~i~ ~o~olsegle f o ~  of eOvernmen% go i~;  
++ 

~h~her, ~ur for~ Of gOvernmen~ ~s ~o~g ~0 ~all ~ before , r  a~er  

b~g he=e '~e f~o~ '~ha~ n ==e 'g~e =~g~y, i~ ~p==, of  =~u=se, g~ere is 

an i l ~ s g  'r~l~iouS a~l~u~e gO~d  gh~ ~.+ pa~r o~ ~he per~ o~ ghe 

hi~* w~i,~h ~ not I+~ 'tmFport~ed'~y i ~elf-r~s~cglN A~e~ican. i d, no++ 

H" 

++ .+ 

BU++~, nO+ E~OW ~h+t~er we ~Ouid +ske e~%her %he +en~le~an 

from Ge~&~ O+ %he gegtie~aa frm I%~ +r ~+++I+,,,, T~iose +~e psycholo~ioal 

~ b ! ~ a s  %hs% d ~ e ~  Up~ a~ ~ee~sga~dlng of %he nag~e + Of ~he ~e~i~an 
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