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PERSOnnEL FOR PROCURE}IE~ 

Before begmnnmng to dmscuss the subject assmgned, 
I thmnk I should pomnt out brmefly the posltzon of the Piannmng 
Branch wlth reference to personnel affamrs of the Supply Arms 
and Servmces Ir the early days of procurement plannlng, con- 
slderable attentmon was gmven to such matters mn the Plannmng 
Pranch, even to the e~tent of allocatmng funds for the tramnlng 
of reserve offmcers But now ~mth polmcmes more or less deter- 
mmned, the current attmtude ms to ~ard a mznmmum of actmon along 
personnel Imnes The gumdmng motmve ms that each branch must 
solve mrs o~n personnel problem ~mthmn the Immmts of establlshed 
polmcy 

Because of that cmrcumstance I cannot speak wmth as 
much fmrst-hand mnfornlatmon as some of jou may e~pect ~at I 
have to offer ms based on Plannlng Pranch records, on mobmlmza- 
tmon plans~ and on confercnces wmth personnel an~ procurement 
plannmng offmcers of the supply arms and servmces I do not 
mntend to dmscuss the broad phases of the problem, as I thmnk 
that ms an approprmate prerogatmve of your commmttee Instead, 
I shall try to brmng out certamn facts ~hmch appear to mermt 
attentmon I have attempted to arrange them around the framework 
of ~hat persons are needed, how many are n~ on the rolls, and 
~at are the plans snd pollcmes relatmng to the addmtmonal re- 
qumrememts. In other words~ what ms wanted, what do we have 
already, and what ms bemng done about the remamnder It v~mll 
be necessary to quote fmgures, and when I do I hope you wm!l 
remember Colonel Jordan's deflnmtmon of a statmstmcman. Some 
of the data to be presented are relatmvely exact, whmle some 
are Imttle more than educated guesses If you ~Ii accept them 
as bemng reasonably correct so ~ar as can be now ascertamned, 
they wmll have served themr purpose If I make statements 
mndmcatmng that some branches have progressed farther than 
others mn personnel plannmng, mt ms not done ~mth the mdea of 
mnvmdmous comparmson 

The term ,'personnel for procurement", as commonly 
understood mn the ~ar Department~ applmes to the offmcers, 
enlmsted men, and cmvmlman employees who wmll be requmred in 
the event of war for the varmous manufacturmng and purchasmng 
actmvmtmes of the supply arms and servlces, and for the super- 
vmsory functmons of the Offmce of The Assmstant Secretary of 
~J~sr and the ~rmy and Navy ~{unmtmons Board For the benefmt 
of those who may not be famlllar wlth the general scheme~ 



and ~s a matter ol ormentat~on~ I thmri~ mt ~mll be ~orth whmle 
to delzn~ste the agencmes whmch are to be set up or expanded~ 
and revmcw brmefly some of the pertmnent plans and polmcmes 
relatmng to them Chart i (appended) sho~s the agencmes wroth 
whmch we are concerned 

Submarmne mnnes are to be procured for the Coast 
Artillery Corps by the mlne depot at Fort }~onroe Early mn 
mobllmzatmon the }[atermel Dlvmsmon of the Offmce of the Chmef of 
the A±r Corps wmll procure amrcraft and relat(d materzal from 
~bmght Fmeld, after the dlstrmcts are organmzed practmcally 
all procurePent ~ml] be turned over to them A~tm-amrcraft 
searchllghts~ aerial m~pp~ng equ~pment~ and specmal types of 
locomotmves wmll be purchased by the Supply Dmvmsmon, Office 
of the Chmef of Engmneers~ other cngmneer su~p!mcs w~ll be 
obtamned by the dmstrmcts The I%dzcal Department and Smgnal 
Corps mntend to obtamn practmcally everythmng through the 
dmstrmcts. 

The Quarterm%ster Corps ¢~Ii do mts ~urehasing through 
its nmne procurement zone agencmes, and will manufacture clothlng 
and equmpage at the Phmladelphma and Jeffersonvmlle depots The 
Chemmcal ~arfare Servmce wm!l do mts purchasmng through the dms- 
trmcbs~ ~m]l manufacture gas masks mn two government operated 
factormes~ wmll conduct cer~amn chemmcal manufacturmng, wmll 
operate ~o fmllmng plants for smoke shell~ and ~mll test 
m~termel ab one provlng ground under mts ~n jurmsdmct~on Some 
C ~ S matermal wmll be tested at Ordn%nce provmng grounds 

The Ordnance Department will do most of mts ourchas- 
lug through mts dmstllcts~ although contracts for prooellant 
p~der~ explosmves~ and cartrmdge cloth wmll be sm~ned mn the 
offlce of the Chmef It w~ll manufacture Gqulpment in smx 
arsenals~ rehabliltate stocks of anmmnmtlon mn two renovatmng 
plants~ assemble srtmllery ammunmtmon mn flve government opera- 
ted loadmng plants~ ~nd test materz~l at four provlng grounds. 
A number of prmv~tely operated loadmng plants also are contem- 
plated 

In flve branches~ procurement personnel wmll have 
llttle or noth±ng to do wmth storage a~ mssue, whmle In three 
(Th~ Coast Artmllery~ ~%dmcal Depsrtment, and Quartermaster Corps) 
procurement of supplles wmll be under the dmrectlon of offmcers 
who ~lll mu many cases de%l also wmth storage and mssue of the 
Items they puzchase The idea there is to have one llne of 
responsibllmty from factory through maln depots 



Quartermaster and ~edlcal Depurtment dmstrlcts are 
to be headed by Regular Army offlcers~ in conformity wlth 
peace-tlme practice. Signal Corps dlstrmcts will remain in 
charge of Regular Army officers only long enough for the 
Reserve Corps chlefs to become orlented and take over Engineer 
dmstrict chlefs will be colonels of the Reserve Corps~ with one 
Regular Army officer ~er dlstrict as executive The latter ~mll 
be relieved fairly early in mobilization Chiefs of Air Corps 
dlstrmcts are to be reoerve colonels Those aistricts have 
cmvilman supervlsors in time of neace _ mndustrlalmsts who act 
in an advlsory capaclty to the Regular Army p ocurement plannlng 
officers 

Chiefs of Ordnance districts sre to serve elther as 
clvillans or reserve offlcers as they and the Chief of Ordnance 
elect when ~he time comes At the moment, five of the 14 
0~dnance dmstrmct chmefs are civilians not holdlng reserve com- 
mmssmons~ and the same ms true of several assmstant dmstrmct 
chiefs Chiefs of the Chemical ~Jar±ore Service districts are 
civilians~ and it ms intended that they would continue on that 
status mn ~ar 

It ms felt in the Ordnance Department and Chemlcal 
barfare Service that procurement of non-commerci~l items in 
large quantities ~ill involve more actmvlty than the placement 
of contracts and inspectlon of delivered products, that more or 
less follo~-up wor} will be necessary, rnd that conslderable 
organlzlng may have to be done v~thmn districts because so many 
plants ~mch ~rmll produce major Items must obtsin some components 
and sub-assemblles else~here ~Jmth that in mind, it ms thought 
that a civilian dzstrmc~ chief could take short cuts and exert 
influence through channels and by methods ~hich ~ould be less 
accesslble to him as an officer~ 

The feelln~ that Ordnance and Cnemmcsl ~rfare Servlce 
procurement ~mll involve a certain °mount of industrial integra- 
tlon is further refl~cted by the exlstence of dlstrict advisory 
boards. Each distrlct of those tyro services has such s bosrd~ 
the membership consisting of recognized leaders in varlous lines 
of industrial sctmvlty Under p~ce-t~e condltions, use ms 
made of the bosrds chiefly by consultation with mndzvldual 
members rather than by formal board session ~ost of the members 
reside fairly near dmstrlct hesdqu~rter~, sltnough some mry be in 
distsnt cities The San Franclsco C.~V S board for example has 
Portland and Seattle The number of members varles, averaglng 
at least ten or a dozen 
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members ~n Portland and Seattle The Pumber of members varles~ 
averagmng at beast ten or a dozen 

Comparatmvely few enlmsted me~ are needed for pro- 
curem~nt octlvmt!es (Ch~rt I) Four ore requlred for the 
subm~rzne mmne d(pot An insmgnmfmcm~t number may be used 
mn connectlon wmth Engmneer procurement mnmtmal]y; and the same 
may be sold el 0rdnaPce The only requmremont of note ms that 
el the Ch<mmcal ]#r~are Service Because certamn chemmcol and 
shell f~llmng op<ratmons are extremely hazardous mt wm]l 
probably be necessary to place the persons engaged theremn 
under full mmlmt ry control, and s prelect c~llmng for about 
1400 enlmsted men has been set up Obvmously~ soldmers who 
~re to perform dangerous oper%t~ons wm~h chemmc~is must have 
soecmal quslmfmcztmons, and mobmlmz~tmon plans ~akc that 
f~ctor ante account by stating the qual~fzcztmons neeessary. 
As a mstter of conv~nlonco, ~nd because manufscturmng may 
possmbly h ve to be started by c~vmlmzns~ a cmvm! servmce sob 
d<s~gn~tmon ms gmven for e~ch posmt~on ~long ~±th the m~imtary 
[rode or ratmng deem(d rporoprmate In addmtmon to these 1400 
enlisted men who ~ould really be workers mn unmform, about 157 
soldmers are needed for proof actmvmtmes 

Somewhere around 117,000 Clvmlmsn employees wall bc 
requmr~ d (Chsrt I) It wall be noted that the heavmest 
demands ore by the Ordnance Department, the Quartermaster Corps, 
~nd the Chemmc~l barfare Servmce Tame does not per mat 
~nzlyzmng the fmcures for esch bronch, bat a fe~{ hmgh llghts 
are ±n order 

In the Amr Corps~ inspcctors comprmse ~bout one 
thmrd o± the 5otal~ wmth englneers; clerks~ snd stenographers 
constltutmng most of the balance In the Smgnal Corps a 
llttle here than half of the employees ore to be Inspectors, 
whll~ mn the Corps of Engmneers only about one-fmfth of the 
tot%l would have mnspectmon responsmbllmtmes ~bout 75 per 
cent of thb employe~s mn the two Chemical ~{arlare Scrvmce gas 
m sk factormes would be women. 

The estmm~te of S0,O00 employees for Ordnance Depart- 
ment arsepls ms based on fmgures compm]ed before the 1933 War 
Department Nobllmzatmon Plan wss mssued~ but that estmmate ms 
consmdered relrtmvely correct for current condmtmons Revmsmons 
~re bemr~ msde~ however. Estmmates for the ~mmunmbmcn renova- 
tlon end loadmng pl~nts are not yet avomlzble, but mt ms thought 
thst the total for ~ii Ordnance procurement actmvmt~es wm]l 
exceed 78,000. The estmmate of i0,000 for the dlstrmcts msy 
eppear c~traw~gant, but mt ms the best obtolnable Zobmlmzatmon 
nlsns for all the dmstrmcts are not yet in, but those whmch have 
been recemved mndmcate a heavy demand for mnspectors 
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Requlrements for cmvmlman employees have been and 
~re bemng computed mn terms of the ~ork to be performed in 
most c~ses those for the offmc~s of the S ~.S chiefs and 
dmstrmcts ~re imsted by czvml servmce ~ob desmgnst~ons, and mn 
some mnstonces specmimcatmons have been wrmtten out mn det~ml. 
Cmvm! ~rvmce desmgnetmons have not been so extenszvely used 
for the Ordnance ~rs~n~Is~ but where they have not~ requirements 
hove been compiled mn terms of occupstmon or skzll I am mn- 
for~ed by a Q ~ C plannmug offmcer that ~!i ~mployces for that 
branch sre Imsted by cmvml servmce desmgnatmons~ snd understand 
that the C ~LS. ms proceedmng imke~mse as mt ~elops mts plans 
Thus at some future tmme~ perhaps next yesr~ ~ wmll be possible 
to prepare a tabulatmon sho~mng the consolidated Wsr Dep~rtment 
demand for cmvmlman personnel dmvzded mnto c~tegormes accordmng 
to the skmll or quslmfmcstmon~ desmred. 

The fmgurcs sho~n mn the column "On hsnd, on the chart 
mnclude procurement sna procurement nlsnnmng p~rsonnel You will 
note that a nearly ten-fold mncrease~is contemplated Wmth 
reference to recrumt~ent~ plsns call for usmng cmvml servmce 
channels and methods mnmtlally~ and theresfter proceedmng 
accordmng to cmrcm~Istances The Corps of Engmneers hss one 
advsntsge over the other supply ar~is ~nd servlc~s ~n that 
employees elready fs~l!lar wmth government pur~basmng m!ght be 
borro~ed by the procurement dmst~mcts fron the 40-odd Rmvers 
and Hsrbors dmstrmcts It ms estlmated that about 90 persons 
mmght be so transferred, or ~bout one-fourth of the total Engm- 
neer requmrement 

The need for tramnmng certemn cmvllman employees ms 
recognmzed The C.~.S plans call for estebllshmng st Edge- 
wood ~rsenal a traznmng school for key personnel for the gss 
mask factorzes Tne Q.I{.C. mobmlmzatmon plan provmdes for 
several tramnmng courses for mnspectors deallng wmth shoes~ 
subslstence~ textm]es, motor transport~ snd equzpage The 
Ordnance Department ~mll tramn key mnspectors at the ersenals~ 
both for the dmstrlcts and the srsen~is themselves I plan 
fol tramnmng of key personnel for losdmng plants has also been 
prepared. ~c J~ cordmng to the Engmneer Poblllzatmon plan~ no 
tr~mnmng for Englneer personnel after I,~day zs conter~plated~ 
other th~n what ms recemved on the job Relm~nce ms placed on 
obtalnmng persons wmth the proper qu~imfmc~tmons 

] total of ebout 5~550 reselve offmcers ms eonsmdered 
necesssry (Chart i), of whlch about 2~8o5 n~ve been enrolled 
and asslgned TNe objectmve has thus been met to the extent 
of ebout SI per cent It ~mll be noted t~at the Ordnance 
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Department,s quota ms nearly as great as that of all the other 
branches combmnea. The Q ]LC. zs next mn order, wmth ~ call for 
rpnrox~mmtely 1,374 offmcers It ms rather dmffmcult, ~f not 
mmp~ ssmbl~, to fmx the number requmred by the Q }~ C ; because 
of co~L~n tmor of procurement wmth storage snd mssue to whmch 
i referrod earlmer mn the dmscussmcn About ~4 per cent of the 
offmc~rs sl~ted for procurement posts wmll be reservmsts; whmch 
means that themr performance ~mll be one of the crmtmc~l factors 
zn the procurem<nt program. 

In general, th~ quslmty of reserve ~ffmcers n~ 
assmgned ms excellent, olthough a f~{ %re not consmdered sdapted 
to thcmr prospectmve dutmes Dropplng the eunhemmsm, there very 
defmnmtely ms n mncrement of d(ad ~ood ~hmch varmes, ~ccordmng 
to dmstr±ct executmws; from practmc~lly none mn some dmstrmcts 
to 15 or 20 per cert mn others. In cont~adlstmnctmon to thms 
ststement is thc ass~rtm<n by a plsnnmn& offmcer of one brsnch 
~hmch has sm~ll requmr<m~nts, that every reserve offmcer on the 
br~nch rolls assmgned to procurement duty ms well qualmfmed and 
hos ~ cmvml sob ~hmch ~ntzmls more responsmbzlmty than hms pros- 
pectmve ~r-tmme assmgnment 

Efforts to mnsure sciectmon of suitable men for reserve 
corm~iss±ons mn the future ore exemp!mfmed by %be <xmstence of job 
speclfmcstlons ~hmch hsw been prepared for m~ny of the posmtmons 
to b~ fmlled They hzvc been fade up for- 

Thc ~my ond Navy ~nmtmons Board 

The 0ffmc~ of The ~ssmstant Secretary of ~r 

The Procurement Sec~lon of the ~termel D1vl~ion, 
0ffmce of Chmef of the ~mr Corps, and for the 
~mr Corps Dmstrmcts 

The Englneer Dlstrmcts 

The C ]~.S Dmstrlcts and for procurement pos!tmons 
mn the Offmce of the Chief of the Cnemmcal }far- 
fore Scrvlce. 

Key fleld offmcers for Ordnance Dmstrmcts, (one set 
of unmform specmfmcztmons). 

Quarter~.isster Corps company of f racers h~vlng supply 
ond procurement responsmbmlmtmcs 
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Some have also been prepsred for the Nedmcal 
Department ond Szgnal Corps, 

~hzle thcr~ ms no unzfo~mmty zn the form and content 
of those specmfmc~tmons~ they all specmfy the busmness knovrledge 
or expermence consmdered requmsmte. Those for our own offmce 
present great varzety~ as over a hundred separate speczfmcatzons 
are zncluded mn our mobmlzzatzon plan although dmfferent~ they 
all have one common denomznator - exccutmve expermence mn lerge- 
scale busmness 

Actmve duty tramnmng for reserve officers comes mn- 
frequently~ the elapsed tlme between permods of mnstructmon 
svcragmng nrobably about four or fmve years That unhealthy 
smtuatzon ms due to the perennmal shortsge of funds. There are 
nearly i00~000 reserve offmcers on the Ler Depertment rolls 
who are elmgzb!e for tramnmng~ wheress epnroprmatzons have 
been suffzcment to tr~zn only about 20~000 annually Usually 
when offzcers slated for procurement are celled to ectmve duty 
they are gzven mnstructmon mn the offmcc to whmch esszgned 
One exceptmon of note ms the Ordnonce Department practmce of 
holdmng summer traznzng "camps" at the Unmversmty of Nmchzgan 
and the Zassachusetts Instmtute of Technology maznly for mn- 
spectors 

~notner well establzshed custom ms mnstructmng 
S S reserve ofzlcers zn the Plsnnmng Branch Every year 
one or more courses of znstructzor covel zng ~@r Department pro- 
curement plannmng and mndustrmal mobmlzzatlon are conducted~ 
and branch chzefs are znvzted to send as msny offmcers ss they 
wzsh and can pay for out of themr allotments In November 1956 
we had on duty for tyro weeks emght offmcers assmgned to the 
Plsnnzng Branch~ and t~enty-four on the rolls of the S l~ S 
Sznce the fmrst reserve offmcer was gzven mnstructmon zn the 
Plsnnlng Branch zn 19~3 (he was a Brmgadler Genersl of the 
Fmn~nce Densrtment) theze have been ever 500 attendances~ re- 
presentmng I suppose about 550 dzfferent mndzvmduals assmgned 
to the Plsnnmng Branch and to the S ~ S Thus each branch 
h~s a few resezve cffmcers who have some zdea of the functzons 
end actmvmtmes of the 0ffzce of The Assmstant Secretsry of Ivar 
and of the ~rmy and Navy~nmtmons Boera 

Occaszonally~ offzcers assmgned to our offmce are 
called zn zndzvmdually end put to work for tho Plannmng Branch 
znstead of recemvmng znstructlon. Last yesr ~ member of the 
feculty of the Harvard Busmness School spent two weeks on prmce 
control~ and thms sprzng an authorzty on mmnersls wzll be called 
zn to go over some of the commodmty plans 



Organized mnactlve duty Instructlon in the dlstrlcts 
varies all the way from none at all to s method employed in one 
of the H~ilsdelphla offices whereby probl~ms ere ~ritten up by 
th~ dlstrlct executive and solved by district personnel in formal 
scssion~ each officer occupying his osslgned post Nearly all 
dlstrlcts try to hsvc meetings at least once a month at which 
district problems art discussed or ~pproprlst~ lectures given 
Ittendsnce st such conferences is ~f course limited by geograph- 
ical considerations In a f~ cases officers ~hose business 
posltmons ~re with al]ocsted fscilmtles hsve prepared, on in- 
active ~tstus~ ebborste plans for production of the mtems 
essigned 

Inaetiw duty of the kind I hsve just mentioned has 
genuine value, but at the uther end of the scale ere parades, 
mzp problems, and lectures cn pur~ly mmllt~ry subjects which 
officers occss~enally attend as a mesns of piling up the i00 
hours insctlve duty credmt prescribed f~r reappomntment How- 
ever~ th~ mndmvmdual c~n scarc(ly be blamed for seeking any 
ipct\ve duty which msy be sccessible, as there are not many 
correspondence courses dealmng with procurement mstters 

Considering that planning for procurement and indus- 
trial mobilmz~ticn ms a recent Innovation in m~imtary prepared- 
ness, end s~nce thought on the subtect has been far from 
crystallized, it is not surprising that only a few such courses 
hsve be~n dcvlsed Less than i00 hours ms required to complete 
ell courses in the brsnch having the heaviest schedule, but it 
should be cmphasmzed that only two branches s( fsr have f~iled 
to provide ~t least s short course dealing wmth their dlstrmcts 
and wsr procurement problems i~s t~ae goes on I have no doubt 
there will be progressmve ~provement in this field But when 
ell ms said and done, unless the reserve offmcer is a competent 
busln~ss m~n with talents which f~t him for his potential work~ 
ell the instructmon he c~n be glvcn will be wsstcd. It is his 
everyday occupatmon ~nd posztion which must furnmsh his funda- 
mental training 

There ~s insuffmclent tmme to dmscuss the m~erous 
policies relsting to sppolntmcnt, re~ppolntment, and prom,%ion 
of reserve officers~ but among them are tw~ whmch should be 
m~ntion~d One prohmblts fmllmng procuremcnt posts to an extent 
greater than 60 per c(nt, the other suspends for sn indefinite 
p~rlod s31 orlglnsl ~ppolntments and promotions m~ the Speclallst 
Re serve. 
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The bzsmc reason for leaving 40 per cent of th( pro- 
curement posmtlons vacunt in time of peace is the well founded 
belief that many highly c~pable and desirable busmn(ss men who 
will not aosume the obligations of a reserve officer m~ time of 
peace wmll seek comamsslcns mf ~{sr comes Indeed; s(mewhere 
~round hell of the districts have some kind ef ~ llst of pros- 
pects WhO may be offered commissions at that tmle The Q H C 
has been exempted from th( 60 per cent lm~itatmon because of 
their practice o? c(r~ining prceurement with storage and issue 
respcnslbmlmtmes ~.s to the other branches, t~ ~ 60 per cent 
limitation ~ppears to h~ve done little harm if you will 
examm~e the figures sh<~ing requmremcnts snd the number of 
officers enrelled~ you ~mll find theft each branch except the 
C ~ S. has le(vcay for ~ddltlonal recrumtn~nt incidentally, 
the strength of procurement crg-nmz~tmons is nearly ststlc, that 
is, the input ms net f~r from equ-i to the outgo 

There }~re a number of reosens for suspending ~ ppolnt- 
mcnts and pr0motlcns in the Specialist Reserve, but I should llke 
to digress s moment before tsking up that mstter The Specialist 
Reserve constitutes the only procurement and mndustrlal mobillza- 
tlon personnel body that hss ever advanced beyond the blueprint 
stage Three others have been proposed One s~hcme which 
origlnsted in a procurement district was to esb~blmsh a nrocure- 
ment Corps of selected business men who would n~ve a quasi- 
military status~ and ~ould wear a uniform which would not be the 
some as thst for cfflcers ef the ~rm F The idea was founded on 
the tenet that procurement is strictly a business proposmtlon, 
but that the business man so engsgcd should have some kind of in- 
signia cr uniform to show that he was doing bls bit 

Inother proposal ~hmch went far enough to receive con- 
smderable attention w~s a so-cslied Nunmtlcns Battalion To quote 
~ officer who worked on the pl~n, "C~louel Ferguson (who w~s at 
one tlme Director of the Planni1~ Branch) stsrt~a sn mdea c~lled 
the Nunltmcns Bsttsllon which had ss Its object the development 
in the unmversltles of the country s corps of people who were 
interested in munitions production - something similar to the 
R 0 T C along ±ndustrlal plsnnlng lines I happened to have 
the job of drawing up a list of colleges end assigning some eighty 
or emghty-flve mcntc bhms battalion The idea was to get appro- 
priations from Congress and canvass th~ unmvcrsmti~s for the most 
~utstanolng men. ~ never got en2~lere with it but its object was 
to get the young men mnterested in the munitions problems snd 
dev~lop them into a group for munmtlons work ,. 
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Stml! another scheme zs the prcp~sed permmssmve 
drsft of management cutlmncd by Colonel Chsrles T Harrms, 
Jr ~ 0.D. mn hms recent talk to ycu snd ccntsmned mn Tmtle II 
cf H R 5529j 74th Congress~ £nd Sessmon 

New t~ go b~ck to the Specm~Imst R~serve Stance mt 
wos mntcnded to mnclu@e procurement offmcers~ i had expected 
to troc( brmefly rots hmstory I sec now there wmll not be 
tmme f~r thst~ end shsll pass mt by wroth the statement thst 
the esscntmal dmffcrcnce between mt ~nd other sectmcns was 
that ormgmnal appomntments could bc mode mn ~ny grede up to 
and mncludmng thet of colonel. 

Thut one ch~ractcrmstmc of the Speclalmst Reserve - 
ormgmnal appomntments mn the hmgher grades - made zt very 
sttractmve to offmcers who thought they were not pregressmng 
f~st enough mn themr own branchesj and t~ men ~vmth strong 
polmtmcal beekmng wh~ sought the tmtle of an cffmccr~ prefer- 
ably the tmtle of colonel Because of the dmffmculty mn ex- 
cludmng those persons whzle at the same tmme sppomntmng ~nd 
prone tmng others cf genuzn6 a@aptabmlmty and mermt, all 
ermgmnal sppomntments ~nd promctlcns were suspended seversl 
years ag( Reappomntmcnts are made cnly zn exmstmng grades. 
The effect of the po!mcy has of course been s decrease mn the 
strength cf that sectmon, untml now mt totals about 608, dms- 
trlbuted as follows 

0 .S W - 55 Q Y C - £5 
.C. - 175 0 Do - 161 

C. ~f E. - 52 Smg C - 7 
C ~.S. - 14 M.D. - 5 

Others - 141 

Current scntmment mn the supply srms end servmccs ms 
preponderantly mn fsvor of fmllmng procurement pests wmth of±mccrs 
mn the branch reserve s snd some (ffmcers favor domng ~way wroth 
speemalmsts entmrely The chmef advocstes are the Amr C(rps~ 
Ccrps cf Engmne~rs, an¢ the Ordnance Dcpsrtmant The latter two 
~culd prefer to keep mt as a sor# of ~ce mn the hole, mn case 
sumtsble branch reserve offlcers coul@ not he found for key 
posmtmons Themr sttmtude ms mllustrc ted by an exmstmng smtua- 
tmm Just new ~ne of those brsncnes is expcrmpnclng dmffmculty 
mn fmndmng a sumtsbly qualmfmed colonel mn rots own sectmcn of 
the reserv~ corps to head one of the dmstrmcts. 
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The Air Corps contends mt must have specislists 
for procurement assignpents because fcw business men of the 
desired type are pmlots~ whcre~s regulations prescrmbe that 
Amr C(rps reserve (fficers be so rated, Howcver~ under the 
provmsmons of a letter dsted ~ay 24~ 1932 the ~ar Department 
may m~ke exceptiens to that rule and authorize the appoint- 
mant of non-fliers Even so~ the field zs Immited~ because 
appointments can be msde only zn the grade of 2nd liautcnant 
or ~ grad( held durmng the ~orla ~or. 

So f~r as our own office ms ccncern ~ wG must rely 
cn specz-lzsts or Glsa h~ve cfflcers detszled from the ~arzous 
supply arms end services. We have not msde m~ny calls on 
them for offzcers~ and as a consequence uur strength is 
gra~lal!y dwindlmng It is impossmblc tc say when ormginal 
appomntments anc~ prom~tzcn of specm~lists ~ml! be resumed. 

Traznzng of cffmcers ne~ly coi,~isszoned after K-day 
for procurement is to be conducted by esch supply -rm or servmce 
chief ss he sees fit. Not many defmnmtc plans for such traznzng 
have been made~ an@ it appesrs to be the intention to have most 
of them get their znstructzon right on the job The mmpcrtance 
of znspectcrs has not been lost sight of~ and while zt zs a 
Imve subject~ plans ra!ating to their trainmng are mostly mn 
the formative stage In the mobzlmzation plan for our office 
you will fmnd an outline of s one-month tram~zng course for 
our n~ officers 

The total requirement f~r Regular Ar~y officers 
amounts to 355 (Chart I) That is 6 per cent of the total 
of Szcer complement for procurement~ and mt ms commonly assumed 
that it would be reduced ss mobilizatien proceeded In the 
column "On hand~'~ offmcers engaged on both procurenent and 
procurement plannmng ere mncluded 

The mubiizzatzon plan for the t ssmstant Secretary,s 
offmce provides thst the Current Procurement and Planning 
Branches will merge into the war organzzatmcn, and that the 
~sszstant Secretary wall furnish 27 Regular ~rmy and 20 reserve 
officers for the Nunmtmons Board All officers now on duty in 
the Assistant Secretary,s offlce~ mncludzng the staff and 
faculty of the ~rmy Industrisl Col!ege~ ere to be utilized 
But 21 additionsl officers wzll bc neede~ to mrke up the 
allotment of 57 Regulsr offmcers~ 56 being no~ on h~nd 
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bn(~er ex~stmng reguletmons, the mncomlng cless at the 
f~my Industr±~l College ms the source of those a~dmtmcn~l offmcers 
Thus~ mf ~¢-dsy ,rerc tomorrow, [wenty-on~ members cf thms audmence 
who were desmgneted by n~me last ~[ey would be held f~r duty here~ 
and the other members of the clrss would proceed to the places 
mndmcated on the mobmlmz~tmon assmgnm~nt letters no~ mn themr 
possession. 

Dr~wmng on the mnc~mmng class for a0Smt~cn~l officers 
has dm~advantsgts ~hmch wall occur t< yo ~ olthough fron e purely 
admmnmstrstmve stan@pomnt such procedure ms s~plzcmty mtself 
~h%t prompted the est~blmshment of thst polmcy ms not shown by 
the records ef the Pl~nnmng Branch. Suppose H-Day came mn July~ 
sftcr <no cl~ss hs~ ~ left and before the ne~ clzss hzd arrmwd. 
~h~t would be the ~ual~fmc~tmons of the hen mn thet new class~ 
In order to get some kmnd of answer to thst query~the questmonnamres 
fzlled out upon entry by the clesses ~f 1932 t( i936 wer~ exammned~ 
snd the deta shown on Chart Z were prepared. 

Those fmgur~s sh~r that apprcxmmately half the members 
of the l~st flvc clsss~s had had no contact wmth procurement prob- 
lens rn@ that only s sm%ll propcrtmon w<re rcquamnted wmth pro- 
curement pl~nn±~g. ~{oreover, the trend wlli b~ toward progresslvely 
fewcr offmccrs e~erlcnced mn those matt(rs mn futur~ clssses 
Each yezr ademtmonzl graeustes beccmc avamlable for procurement 
and procurement plsnnmng duty~ and zre sssmgned to thst work wher- 
ever practmcable. 

Such bemng the case, recommendatmon was made last Mzy 
that the sddmtmonal offmcers needed be selected from the mncommng 
class snd grcdustes of the f~my Industrmal College The recom- 
mendatmon was indorsed back wmth the ststement thst mt would be 
gmven consmderatmon at the next revmsmcn of }[obmlmzatmon Regula- 
tl~,ns !-8~ sometmme before July I~ 19~7. 

Assummng the proposed change ms made~ ~n ~ ~mnce the 
graduates of the Industrmal College are t~oughL o± as corstmtutmng 
s rcservomr of tramned personnel, suppose we lock mntc the reser- 
vomr to s<e wh%t mt holds 

The n~ber of graduates ~ os ~br~n ~ h_ o~ 3 Note 
thst the Amr Corps~ Qusrtermaster Cc ups, ~< C!~ rc~ D~partment 
have the largest number of graduate~ or ~ ~ ~iv~ last, and that 
the Quortcrmast~r Corps tops the Imst cf total Ersduates wmth 116 
~ffmcers Note also that there are 56 Nsvy ~nc ~ Hsrmne Corps 
grsdu~tes on sctlve duty. Parenthetmcslly~ the N~vy's quota on 
the Vunltmons Bosrd ms 17 offmcers. 
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The pelcentage ~f graduates wmth reference to total 
br~nch strength ms mnterestmng (Chart 4). Ordnance leeds, 
wmth 28.2 pereent~ end the C.~J.S. ms a close second wmth 27 1 
per cent Infantry snd Fmeld Artmllery ere lastj as would 
naturally be surmmsed. 

The ratmo of graduates to the nt~mber of offmcers 
requmred for procurement duty ms smgnmfmcant (Chart 5) 
The Smgnsl Corps appears to be mn the strongest posmtmon~ wmth 
a rstmo of 3 75 graduates for every procurement post The 
Corps of Engmneers ms seccnd~ wmth 3.54 to one The C.W.S., 
Q M.C.~ ~nd Ordnance Department are less happ~!y smtuated~ 
wlth ratmos of less than one to One In com~utmng those 
rstmos~ the number of offmcers each brsnch ms to furnmsh for 
the 0.A S ~, and }~nmtmons Board ~as taken mrto account ~bmle 
the Ordnance Department sppesrs to be in the least favorable 
posmtmonj mt should be remembered that among the 114 cffmcers 
requmred for brsnch actmvmtmes ere a consmdcrable number 
slated for prcductmon jobs at the arsenals and !oadmng plants 
I shall refer to the matter agamn mn a few mmnutes 

The average age of all graduates as of 1956 ms 47.4 
years (Chert 6) Of the S.~ S. officers~ tnose of the C ~.S. 
ere the youngest as a group~ whmle the HOdmcal offmcers are 
the eldest The C~valry leads all br~nches wmth an average 
of 55 5 years. The three l~yers (J ~ G D.) ere at the other 
extreme~ ~mth 41 6 years (Ch~rt 7) 

Dmstrmbutmon wmthmn age groups ms shown by thms chart 
Note thet there ms qumte s spresd~ wmth the majormty between 
the immmts of 59 and say 55 (Chart 6) 

Over hs!f the graduates h~ve not sttended emther 
of the other two general servmce schools~ as ms shown by Chert 8. 

l~ong the grsdustes~ majors outnumber those mn sny 
other grade (Chart 5) The dmstrmbutmon ms ss follows- 

Captsmns - 96 Lmeut Cols - 152 
}~3ors - 158 Colonels - 42 

Brzg~dmer Gener~s 5 

The three Brmgadmer Generals ere mn ~he ~ir Corps 



The Plannlng Branch has a ~rti~l record of the 
duties which hav~ been performed by all gradustes L%st 
summer wc get all the questlonn~Ires whlch have been filled 
out by incomlng classes and recorded on a card for ezch 
officer the supply end procurement experience !msted on the 
questmonnalre. Then we went to all the personnel offlces; 
and with the consent of those in authority copled from brsnch 
records the assignments held slnce graduation The mctmve was 
to ~scertamn wh~t sort of a fleld of cholce w~s in prospect 
mf ~e were p~rmltted to select from all th~ g~%du~tes th~ 
Z0-odd addmt~<nal officers n(eded for the O. 3 W end Yunmtlons 
Boord for mobmlmzatmon. I don't thmnkwe cap take %mme now to 
conslder the facts brought out; but I sm sure your committee 
will flnd some interesting matters in the analys~s which was 
made (Chart 9) In passmng~ It will probably be of interest 
to note thot 117 graduates have had dlstrict planning expcrlence~ 
either bef<re or after attendance ~t the College~ ~nd that 17 
have served on the ~lar Department General Staff; including the 
P.S. & T Dmvismon during the W~r Those 17 are dmvmded up 
as follows. 

Air Corps - 4 Q.Y C. - 4 
C ~ S. - i Infantry - 2 
Ordnance - $ ~ G.D - I 

few mmnutes ago I referred to the number of graduates 
wlth respect to the number o£ procurement posltmons; and polnted 
out that the Ordnance Depsrtment might appear to some to be in 
the least favorable posltlon That sltustmen na~Irally prompts 
the questm<n; how s<~on will the number of graduates equal the 
number of cfflcers requlred for war procurement~ In an sttempt 
to snswer the questmon ! prepared seme d&ts recently whlch glves 
an mndlcatmon. I dmd not do it for the CJ~.S and Q l~.C be- 
cause of the volume of detailed work involved. A predlctmen 
f(r 0rdm~nce ms shown by Chart i0. The lower imne represents 
the classes of 1924 to 1936~ inclusive, and the top llne re- 
presents later clssses In making the chart it was necessary to 
resort to assumptions One was that offlcers would be separated 
from the actmve list in accordance wlth attrition rates whzch 
have been worked out by th~ Statlstlcs Branch cf the General 
Staff The others were that all mncommng classes would be 
between the ages of 55 and 50, thzt the Ordnance Department would 
send nmne offzcers a year, flve of whom would average ~8 years 
of sge and four who would average about 47. Based on those 
sssumptlonsj there would be a one to one ratmo after the class 
of 1940 had reccmved its dmplomss. There should be 12S 
graduates thenj equaling the sum of the i14 Ordnance procurement 
posts~ plus the eleven offlccrs Ordnance ms to furnmsh the 0 ].S W. 
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Study of the Ordnance smtuatmon naturally suggested 
another proje~tj snd when one of our reserve offmcers who ms 
a stat±stmcman came mn for actlve duty last ~mgust he was 
gmven the practmcal problem s along wmth the customary mn- 
structmcns~ of preparmng e smmmlar chart for all graduates 
of the College. The work mnvolved makmmg a sepsrate predmc- 
tmon for each an@ every graduate n~ on the rolls~ and group 
predmctmons for the future classes Chart ii shows thst a 
peak of 750 graduates }{ould be rezched about i0 years hence~ 
~{ith stsbmlmty at 700 bemng attamned about 19S5 Thms agaln 
must be regarded as a guess The assumptmons were that 50 
Army offmcers would graduate per year~ that sttrltmon rates 
would be as predmcted by the ~ar Department General Staff~ 
that all officers would be between the ages of 35 and SO upon 
matrzculatmon; that half of them would aversge 47 years of 
age and that half would average 38 
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DIVIBIDE 
j? .  Districts 

C of E 
Office of Chmef ~ 
6 Prec. Districts 
4 Power Zone~ 

Office of Surg.~en. 
8 Proc Di~trmcts 

Office of Chief 
4 Prec. Dzstrlc~s 

O f f i c e  a f  C h i e f  ~ 
9 P r o c  Z o n e s  
2 F a c t o r i e s  

Office of Chief 
6 Prec. Districts 
2 Gas ~lasn Factorl~s 
2 Shell Filling Pl'~t~ 
Proving Cre~nd 
Ckomlc~ i Opcratlpns 

_O_r_d _~o_~io~. 
Of f leo of C h i e f  
16 Proc Dm~trlcts 
6 ~rsonals 
2 ~m R~>nov pl~nts 
5 Loading Plants 
4 Proving Grounds 
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SUPPLY~ PROCUR~IENT & PROCUREMENT 
PLANNING EXPERIENCE PRIOR TO 
ENROLLMENT AT ARMY INDUSTPIAL 
COLLEGE 

NUNBEP OF OFFICERS SO EXPERIENCED 

1932 1933 1934 1955 1936 

None(e~ceptwmth small troop 
unmts) 7 8 14 I0 12 

Supply only(Storage & Issue) . IG 13 i! 7 8 
Procurement only i 0 2 S 5 
Procurement Plannmng only i 0 2 i 0 
Supply & Procurement only 6 15 12 IS ii 
Supply & Procurement 

Plannmng only 2 2 i 0 3 
Procurement & Procurement 

Plannm~g only i 0 0 0 I 
Supply~ Procurement and 

Procurement Piannmng 7 4 2 7 6 

Total of£mcers in class . 41 40 44 41 44 
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G~ DUATES OF ARNY !NDUS~RIIL COLL~GE 
July i~ 19Z6 

Army 
AC 

CW S 

Total Graduated On Active List Dead~Ret or Res 

l 
G2 58 6 

MD. 

18 

CE 
27 

Navy 
~arlne Corps 

OD 
q.~r.c 
S,C 
C.i C. 
inf 
Cav 

64(1 )  
so(s) 

I 
6s(1) 

i01(7) ' 
116(S) s 
3s(i),, , 
13(i) 
14(1), 
l l  

16 
1 

I 
60 4 

l 
46 4 
25 Z 
29 I 6 
90 i ii 
92 24 
50 5 
ii I 
12 
I0 z i 

F,k 8 I 6 w 
Jf GD 3 l 3 .~ 0 

14 FD 16(i) , 

5 l / G.D. 
2 
0 

Totals 576 I 503 73 

Figures in parentheses indicate special graduates~ i e., officers 
who while on duty in the Planning Branch~ 0 A S W,~ and other War 
Department offices) assisted in the instruction of students 

GP~DES BY BPJ~CHj July !~ 193o 

Branch ist Lt 

f.C. 1 

C.E 
C I/t.S 
1~ .D 
O.D 

S.C. I 
C /  C 
I n f  

Car 
F . /  I 

J/GD 
, . ,  . , 

F . D ,  ~ 
/ G.D, 

T o t a l s  

Capt, 

I 18 
16 

t 12 
2 

I lO 
24 

7 
1 

1 
t 

2 

96 

Ma$ 

21 
14 

12 
36 
44 
11 1 

, 3 !  

I s 
1 1 

158 I 

I Lt,Co!J r ; 

i s  I 
12 i 

s t 
s t 

s s  I 
15 

10 
8 
3 

2 

132 

t C°l'i B.G M.G.I 

5 j 3 i 
4 i I II 
1 t I I 
9 I ' I 

I 9 ; ' f 
! 5 I I tJ 
I i I ,, 

I I ,l II ao 
I I t II s 
I ! Ii 3 

,, 14 i, ! 1 ' 
f ,i' i 

I ~a I 31 ! 4~i 

Total 

6O 
46 
25 
29 
90 
92 
30 
!I 
12 
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PERCENT/GE OF TOTAL BPJNCH STRENGTH 

TOT/L STF~ENGTH(1) I } IC GPJD BRf i~CH % GRfD 

t C. 1882 60 5~ 2 

C.E.  621 46 7 . 4  

C ~,r S e£ 25 27.1 

i .n 1326 (2)  29 2 .1  
I I 

0 D 519 90 £8.2 
I 

Q }~ C 706 9°,? I ! 2 . 0  

S.C 257 30 ii 6 

C J g. 991 i! i i 

Inf. 5479 12 O. 5 

Cav 885 i0 i i 

F A. 1548 8 O. 5 

J./.@.D i05 S 2 .9  

189 

104 

F.D 

/ G D  
I. 

14 

I 3 ! 
I 

10.8 

2.9 

(i) ~prml 20~ 1936~ mnclu~mng offmcers detamled from 
other branches 

(2) Includmng D.C.~ V.C.~ and b.~.C. 
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GRADUATES OF ARI~ INDUSTRIAL COLLEGE 
(INCLUDING CLASS OF 193b) 

l 

COYPARISON BETREEN N~BER OF GRADUATES AND 
OYFICEkS REQUIRED FOR WAR PROCCR~WENT 

BP@NCH 

0 I.S ~ 57 
i 

c ~ l  7 21~% 

C.E. 7 ~ 554% 

' I ! 

[ J 

! 

Q ; C 100 9 109 84% t 
! 

O. D 136 ii 147 

OFFIC%RS RE,hIReD I ND~¢BER OFf ~,o G~DU~TES v.s, 
FOP BRANCH I FOR O~ S~r I TOTAL ! GI~=b~TES OFFICERS REQRD 

Fmn Dept 

S.C. 4 4 

C.i .C. 2 5 

I ! 

J ~ . G D  1 2 I 
i I 

o J 

! G Dept 

57 

28 60 

13 46 

29 ] 25 

27 29 

92 

90 

8 30 
t 

5 ii r 

2 

14 

1 0 

s7s% 

22o% 

~ny ~rm o~ 
Servlce 

i 
I 

CH~ RT i~O 5 



GP~ DU. TES OF i Pd~Y INDUST] L~L COLLEGE 
(including Class of 1956) 

GES BY BPS NCH - ] 9 5 6  

CE, CV~SIIEDIOD ~,{C SC, G~CIIrf Car FA ~#~oDLDI~GD ITotal ~ . g e + l C  - - ~  ' ,,, ~ "- ' ~-1 ~ I ' ~, ' ' - 

! ' ' [ ' - - '  l " ' ~ . . . .  t ~ i t ~ ] - - - T  t I 
, 6 4 1  ' I i , I 1 , /  1 

' ~__!_J . . . . .  i _ .  , , # .  I _ ~ . _ _ _ _ _ ~ _  , 1 
~',1 I /~-~ ~ ! T ! i I I ~ T - - T - - t  1 

i 
- - - -  ~ 1  I - - T ,  ] o '  i | - -  ' I -  I t i  ' 1  

6(  I _ _  o - ~ ?-.i . ~ | ' t 8 
51 .... 4 I ..~ 1 - -  ~ ' ' ~ - "  . . . .  -1- ~ . . . . .  

- L I  _L~ 1 I - 1 I 1 ~ I / 

5( 8 

1 5 4  i 15 

i ~---~-~F--~ ~ s T - ~ -  5 ~ < T - -  T - - -  ~ ms 
-S -£T-2~7- -7 - -TT ,~ - I  4 ! 2 ]1  I 1 ~ , ! ~  

i ~ ~  ~, s_i_ i, II !I , , 2 i 23 
I 5 o i  71 ii i l ~!--~ i~ II i i i l I I 2,8 
I---7~Aa ,.---?3r--. ~ ~ T - ! , ~ ~ . . !  ~' . , , , 

. . . .  I , ~  I ~ ' ~ " " I 48~ ~I ~1 i l 2 d o I i 2: , I il 2 26 
' I ..... I ' I | ' ~ ~ ; ' "  

I -71 ~, I, II ~ iI, 0, I i 5 i I ! 50 
' ' ' 4 1  ' !  2 ~ Ii i i 5 5  21 1 7 i 7~ ~ _ 

<~', ~i ~I i I i! ~, s t  ! ~i i l ~] ' i ~ 

' I 
I ! ' 1 ,  m 

---~7 i l ' I I ! t ' ! I i 
s 6  , i I ~ , i , i i 

I i ! .  I . . . .  I____ ~ L _ _ _ _ _  A - - ~ - - ]  , , , ,i , , ~.I , 

AVERAGE AGE, ALL GRADUATES -- 47°4 

3 3  3 4 ~  

t.-? 
F 

I 

i 
L .  i 

~/ II I I [ 

I ' 1 
I 

1,5 3 7 38  3 9  ~ 0  '"41 4 2  4 3  4 4  4 5  
i' J I 

t 

t I ~ I I  ~ ...... t ~  ̧ l ,,! 
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GP~DUI TES OF }~P~ INDUSTRifL COLLEGE 
(includmng Class of 1936) 

AVEPJGE /GE~ BY BI~NCH 
1936 

I 
BRY NCH I f VERY GE AGE BRANCH AVE~ GE AGE 

A.C 46 0 C.~.C. 49 4 

C. E 4b. 3 Inf 49 0 

C ~,~. S. 4S. 8 Cav $3.3 

D. SI,4 F /. 4S.8 

I 
O.D. 46 0 J.i O D I 41.6 

I 

Q°}r. C. 48.6 F.D I 47 7 

1 
f 

S,C 4 7 . 2  A G.D. I 4 9 . 0  
I 

J 
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GPJ~DUTTES OF i P~AY INDUSTRiIL COLLEGE 
(Including Class of ]956) 
~40 ~ RE I LSO GPJ~DUSTES OF 

THE GO, LIND fND GENEE~L S% F~ SCHOOL 
THE AP&DI W/R COLLEGE 

THE }L RVARD GP~ DUL TE SCHOOL OF BUSL{FSS I DNINISTPJ TION 
THE B IBSON INSTITUTE 

THE N/VAL ~IL R COLLEGE 

BIL r NCH 

O 

1 ~D 
H 

r ~  

O 
H 

~q r.~ 
~D 

O O ,  r.D 
H 

cq 

r ~  

O 

r~  

I 

r~  
O l  

ca 

~'~I ~ 

! 

O r-.D I < J  

Y 

~9 
<D tO 

i 

<D I c_~ 

o 

c) 

08 

~8 

~D 
H 

TOT]L 

A.C. 

C.E. 

- I 
I --[ '-- I 

32 a 16illl a I i 
I ' i 

i SC 18 
l 

C C ll 

I 
Inf i 

I 

I 
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DISCUSSION FOLLOWING LECTURE 
"PERSONNEL FOR PROCUREBENT" 

by 
CAPTAIN W. E. NILES, O.D., PLANNING BRANCH, O.A.S.W. 

The Army Industrlal College 
January 9, 1937 

Q. In connectzon wzth the traznzng of Reserve Offlcers, 

have you consldered the posslbzl!ty of establzshing a~G~ Branch 

of the Army Industrial College s~milar to the ~ Branch they have 

at the Command and General Staff School? 

A. Colonel Jordan, would you help me out on that, szr? 

Colonel Jordan: We have not. We have so few instructors now 

that we can bsrely keep ahead of szxty energetic young men and untll 

the Secretary of War glves us more instructors we are not going to 

search out addltlonal work. 

Q. Captain Niles, I was very much znterested in the state- 

ment you made that clv~1_ian personnel for procurement would be secured 

inltzaliy by calls upon Clv~l Servlce, and thereafter accordlng to 

czrcumstances you would obtaln that personnel. I have gone Into a few 

of these plans about that and that as vlrtually all they say. Now, 

of course, what we reallze w~ll happen will be somethlng lzke thzs: 

If you need zn your zone or dlstrlct a thousand Inspectors, technical 

men some of them, some of them wlth less technzcal qualiflcatzons, you 

will call on Clvll Servzce and w~ll probably get a ]_zst of elzglbles of 

perhaps three or four, and that would not help you appreclably, so 



you are just where you started from. Should not these plans ior 

civil~an personnel go into that matter and definite plans be adopted by 

which to obtain th~s personnel for not only Inspect~on but other angles 

of the procurement problem, from schools or colleges, or have deflnlte 

plans to draw them from industry, or oust what the source of these people 

will be? I would llke to hear what you th~uk about that propositlon. 

A. I am glaC you corroborated my statement, because that is 

about what the plans do say. Considerable attentlon is being glven to 

thst subject. For example, all the branches, or several of them, are 

working on the pooslb~llty o~ uslng commerclal testing laboratories 

both as to fac~l!tles and as to personnel, probably drawing personnel 

from them. I know the Signal Corps is countlng on obtaining a lot of 

thelr technlcal people from the radlo and telephone industrles. How 

they ar~ golng to get them I do not know. I do not know that the plans 

have gone that far, but you must remember that in plannlng for pro- 

curement and industrlal mobll!zatlon personnel has had second pr~orlty. 

I th~nk in general the thought has been that the people w~ll be there 

when the war comes and you won't get materiel unless you have plans 

for that flrst, but as plans have progressed they have gone into 

personnel. There has been more and more rapid progress in the 

~ast two or three years and I think that w~ll be taken into account 

as they go into the matter ~urther. 

Q. Follow~ng that same line of thought a llttle further, we 

are endeavoring in all th~s plannlng work to be sure we do not have 
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competltlon between the Army and Navy and between the varlous supply 

arms and services for materlel. We have heard it stated here repeatedly 

that on the outbreak of war the personnel requirements of the various 

arms and servlces and the Navy and posslbly other Government agencles 

wall be filled by goang out into andustry and gettlng the personnel 

required. Has any study been made as to whether there is likely to 

be any conflict or competltlon between the Army and the Navy or between 

dlfferent arms and servlces of the Army w~th correspondlng services of 

the Navy !n securlng these addlt~onal personnel, particularly the key 

men whlch we would need in a war effort? In other words, is there a 

chance of the same type of dlfflculty we have in gettlng expanslon in 

personnel that we are trylng to guard agalnst by thls procurement planning 

an expandlng our materiel? 

A. I do not know of any such study. As a starting polnt you 

have to have the requlrements end and the requirements haven, t been 

computed entlrely yet. When they are available I thlnk such a study 

could be started, but at cannot be done now. 

Q. In connection wlth that, the State of Pennsylvanla, in 

complllng thelr mobll!zatlon plan for the National Guard, called upon 

the State Employment Servlce and they cooperated in furnlshlng statlstics 

for the dlfferent grades and specialists, and we mzght be able to do the 

same th~ng in connectlon with the Soclal Securlty Board. In other 

words, they w~ll have pretty complete statlst~cs in reference to grades, 

occupations, and spec£allsts. We m~ght flnd a reservolr there. 

Q. G~ing back to thls ~p~ course for Reserve Offlcers, I 
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wondered what becomes of the Regular 0fflcers who graduate from the 

school and do not go into procurement. You sa~d we are uslng three 

hundred llve at the present tlme and there are close to flve hundred 

graduates - Infantry, Field Artillery - that have gone back to probably 

Staff jobs or some place else. Procurement plannlng is changing each 

year and it seems to me (granted that the school cannot keep up wlth 

the present personnel and fanances) that The Assastant Secretary of War's 

Office has that responsibzlity, and I am wondering whether or not these 

oflacers, once they get away from procurement plannang, are kept in 

contact as to what changes are golng on and what the school as doing? 

It seems to me there as a faeld there. If It Isntt beang done it should 

be done. Is there traanlng of Infantry 0ffacers and Field Artallery 

Offacers, etc. of the branches that were traaned ten years ago that they 

mlght know procurement plannlng today? 

A. No. I can tell you what they have been doing slnce 

graduatlon but I cannot tell you what informatlon they have received 

on procurement plannlug and development of industrlal mob~llzation. 

Q. I would be interested to know what they have been dolng as 

a whole slnce graduataon. 

Colonel Jordan: In connection wath the offacers of the arms 

who have attended thls College and who are an attendance now, it as 

the hope of the College that these gentlemen will ultamately end up 

on the General Staff of the War Department, that they may there glve 

thst leaven to declslons of the General Staff whach is needed from 



a procurement zndustrlal moblllzatlon vlewpolnt. We do not expect, 

in any great number, the llne graduates of this College to be on 

procurement duty in war, but we do want them in the controlling elements 

of the War Department so they will temper the wind to the shorn lamb. 

The last year General Cralg increased the number of line students at 

thls College to ten, w~th the idea that ultimately some of the graduates 

of th~s ColLege would get on the General Staff. As to the duty on 

which graduates are put after they f~nish wlth the College here, that 

• s entlrely up to the Chlef of their arm or branch. The College and 

the Asszstant Secretary of War has no strings tied to those people 

except as the Asszstant Secretary of War can get them znto h~s own 

office. When an Ordnance Offzcer graduates from th~s College he 

reports to the Chlef of Ordnsnce, and it is the job of the Chlef of 

Ordnance to asszgn that man to a pos~tlon. He may put h~m on somethlng 

entirely dzfferent, but the chances are a man who has had zndustrial 

mobilizat!on plannlng w~ll be gxven a ~ob along those lines. 

Q. I would l~ke to express a rebuttal to Colonel Stuart's 

remark about avoldlng competltlon by znvlting attentlon to General 

Motors' pol~cy. You w~ll notlce that they are very careful to provide 

competxtlon between the branches of thelr company. Chevrolet zs in 

oompetzt~on w~th Pontiac, and ~hey believe xt pays. We might be 

keeplng up increased znterest by providing a little competltion 

between the Army and Navy ~n the matter of personnel. 

I would llke to ask a question. Has a~y thought been g~ven 

to uslng women to the maxlmum among the Czvll!an employees as 
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inspectors and research people, etc., so as to release the m~um 

number $ 

A. Yes. I th~nk if you w~ll examine the Ordnance Department 

Mob~l~-zation Department, you w~ll ~ind that they plan on uslng women 

to the maximum extent where it can be done - inspection, and work 

that isn't heavy. At Frankford Arsenal right now there are lets of 

them - in a mmunlt~on. 

Q. Those are on production. 

A. That is what I am talking about. 

Q. Has any thought been given to using women in testing 

and research jobs that mlght have to be filled? 

A. I doubt if they have gone down very far in that. The 

job speclficatxons 1or 61vil Servlce employees just l!st the abll!tles 

desired. Of course, a let of them could be women but I do not thamk 

that many of the branches have designated how many employees will be 

required. As I sa~d before, the Chemical Warfare Service ~ntend to 

have about seventy-five per cent of the gas mask employees women. 

Q. I could not see that you had charged the Navy wlth 

carrylng any of the burden of supplying officers to the Munltlons 

Board. 

A. I have ~ust been talking about Army personnel this 

mornlng. I d~d point out, I think, that they have flfty--slx graduates 

on the active list and they are required %9 furnlsh Sxxteen or 

seventeen for the Mun~tlons Board. 

Q. ihey are not expected to carry any of the burden In 



the Secretary' s Offlce$ 

A. No, not !n the Secretaryls Off!ce, but on the Munlt!ons 

Board, yes. 

Colonel Harris: In the lirst place, I would l!ke to respond 

to the quest!on of keeplng an officer on procurement duty after he 

graduates from here by star!rig that It would be Inadvlsable. He 

should keep h!mself informed as to the general progress of procurement 

plannlng. Havang been tralned once, I look upon hlm as potentlally 

able to f~ll the ~ob ~n the future. We would not deslre offacers in 

any of the supply arms to stay on procurement plannlng all the tlme 

because that would be in vlolatlon of the work of the supply arms. 

In Ordnance, for example, they serve a tour on teclnnlcal work, then 

on maantenance work in the fleld, and then on plannlng work or pro- 

curement work. It as very desarable that they be well rounded out 

offacers. Another thang about personnel and assagnlng them positions, 

etc., you cannot treat people as commod~tles, and we do not want too 

much arbltrary arrangement as to people. It doesn't go in thls 

country. It mlght go in German~, Itsly, or Russ!a, but it won't go 

here. 

Wath reference to tlme of war, some one asked what plans 

had been made ±or gettang people, and in hls own questlon, to my mlnd, 

he stated the plan. He saad we would go to andust~j, to technlcal 

associations, and he named half a dozen reservoars to get the people 

from. That as exactly the plan. When Clv~l Servlce falls down we 

w~ll go to other places and get them - anstltutaons llke the Amerlcan 



Seclety of Mechanacal Englneers, wath whach I am faarly closely 

assocaated. Thear greatest contrabutlon an war wall be an making 

available and polntang out to the Government agencaes technlcally 

tralned englneers who are avaalsble and qual~faed to act as techmclans, 

Inspectors, and in other posltaons of responsab!lity. I th~nk an 

tralnlng the personnel we must avold golng too much into detail. 

We must make our fundamentals sound and plan along general l~aes, 

and I believe we wall be better off than af we @lan to the detall of 

namlng names. I saad the same thlng wlth reference to the War Resources 

Admlnastrataon. I rather am averse to tyang a civilian or Reserve 

Offlcer's name too taghtly to an F job and lettlng h~m know about at 

because we m~ght want to unt!e ham when the tlme comes, and probably 

would. Therefore, I thlnk there is more l~_kel!hood of embarrassment 

wath too much dora!led pla~uing in personnel than there is advantage. 

Q. I have a questaon whlch I hsve already asked once and 

wnlch I now request to have answered, and that is the questaon on 

the zone advisor. I have studaed th~s matter a lattle blt slnce I 

asked that first questlon, and, of course, I reallze how the zones 

were organlzed. The board In 1932 which studied thas subject had a 

member on it from the Englneer Corps who recommended flve zones. 

He saad there should be a zone advlsor who should have the lull author- 

aty of The Asslstant Secretary of War to coordanate procurement, 

power, labor, and transportatlon in hls dlstrlct. The board later on 

recommended that an advisor, wlth headquarters an each War Department 

procurement zone, would coordinate power, labor, transportataon, and 
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other factors, and then the Adjutant General stated that "Each chlef 

of supply arm or servlce will have complete authorlty over thelr own dls- 

trlcts." Those are rather confl!ctlng requirements. I belleve the 

procurement dlstrlcts do not colnclde wlth the power dlstrlcts at the 

present tlme, there being fave instead of four, and there were eleven when 

we had fourteen procurement dlstrlcts. I would lake to know just what 

power the zone advasor is gozng to have? 

Colonel ~ordan: I w~ll see that Captaan Broberg as put on 

the commlttee whlch w~ll ~uvestagate zone advlsoraes, but I do not 

thank that questaen should be answered now. 

Q. In studylng thls problem of personnel for procurement, 

I have seen no reference anywhere to the contemplated use of retared 

Army offacers on thls work. It seems to me that there are probably 

some retired Army Offacers wath procurement tralnlng who could carry 

on, an splte of thear physacal ansuffacaency for strenuous duty, these 
/ 

dutaes, partacularly here an Washangton. Why is at that no consldera- 

J 

taon has been glven to utllaz~ng thear servaces ~ 

A. Well, we assume that Lf they are unfit ~or act!ve duty 

in tlme of peace that they would be an tlme of war under most car- 

cumstances. 

Q. Are you goang to gave physlcal examanatlons to tnose 

cav~laan employees whom you do not commlssaon, such as the heads of 

dastrlcts, and if they are capable w~thout phFslcal examanatlon why 

couldn't we use retared offacers 9 

A. You wall have to ask the Chlef of Ordnance and the 
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Chlef of Chemlcal Warfare Service about that. I cannot tell you. 

Colonel Kelton: I thlnk you will flnd that In the 

Mobllazat!on Plan the retlred of facet use as contemplated an the 

Enganeers. We have about two hundred elghty officers on raver and 

harbor work. Th~j wall practacally all be drawn off with~a three 

months amFway after M-Day and replaced by retired offacers or by the 

princapal Enganeers of those varaous dastracts. I thlnk the antentaon 

of the Enganeers as to put retared of racers on raver and harbor work 

rather than on procurement duty. 

Q. Your chart show~ng seven hundred Reserve 0ffacers on hand 

and approxamately thlrteen hundred requAred for procurement duty an the 

Quartermaster Corps raased the questaon an my mlnd as to how thls total 

requirement !s reconcaled wlth the total number of Quartermaster Corps 

Offacers performang procurement duty during the World War y You stated 

that at was daffacult to establ!sh a full strength Reserve 0rgan~zation 

because of expense, etc. I realize it as impractacable to determlne 

in advance the exact number of offacers that will be called to thls 

type of duty durang the next war. However, have you an opanlon as to 

how the requarement of Quartermaster Corps 0ffacers for procurement 

duty an the next war, under the present mobalazataon plan, may 

compare w~tn the number of Quartermaster Corps Offacers that performed 

slm~lar duty in the last war? 

A. I do not know about the last war - that as, lot Reserve 

0ffacers. There are about one hundred Regulars and thlrteen hundred 
b 

seventy-four for the Quartermaster Corps. The lagure was arrlved at 
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thls way: The Quartermaster Corps needs twlce that number for pro- 

curement, storage, and Issue under the Quartermaster General, and 

because it is very dlfflcult to determlne just where one funct!on 

leaves off and the other beglns when a man is doing both of them, 

they sald. "The best we can do is say that about half of these people 

will be mlxed up wlth procurement." Similarly as to Regular Offlcers - 

about half of them will have procurement responslbil!tles and half of 

them wall not. Concernlng the clvallan employees, they lasted about 

s~xty thousand for the Quartermaster Corps in the zone of the interlor, 

and there agaln they had to make a guess so they sald: "Well, about half 

of that." That as the best they could too. It as awfully hard to 

separate a twlllght zone that you cannot draw a sharp lane through° 

Q. One quest!on has been recurring throughout the year in the 

classes and that as an apparent over emphasas of Ordnance. Your 

fagures today show the tremendous number of components of Ordnance 

requared. I thlnk we would appreciate your gavang us a lattle blt of 

anformatlon on that subject, sat. 

A. Will you ask a specafac questaon? 

Q. Why are fafty-fave hundred of facets requlred for pro- 

curement purposes 9 - eaght hundred, I thlnk, was the fagure in the 

Ordnance ecnelon. 

A. Do you mean, why have they sa~d that thas as as many as 

they need~ 

Q. Why should the Ordnance show such a large number compared 

to the Quartermaster Corps9 



A. I suppose because of the rate of vol~me of supplles to be 

procured, the great varlety of them, and the great complexlty of them. 

They are non-commerclal. It isn't l!ke going out and buylng commerclal 

stuff. Maybe that is too ma~, but If so I thlnk you will agree that It 

would be better to enter a war wlth too many people than not enough. 

In the last war they kept on expandlng and expandlng and still dld not 

have enough people unt!l the end. It will be better to have too ma~ 

than too few. I cannot g~ve you any more on that. You would have to 

talk to Ordnance Personnel for Ordnance Procurement Plann!ng. 
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