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THE C~S DYV!SION~ ~f.D.G.S. 

Bemng asked to talk to thms audmence ms a complLment 
whmch I appreczate very much, 

~fhmle you are all at %he proser% tame mnterested mn 
the problems of ~ndus%ry and the var-tmre procurement of 
mmlltary suppl~es and matermel we mn the ~gar Department 
General Staff have many problems of peace as well as of war 
plarmmng and mobmlmz~%mon ~mth w~zch to concern ourselves. 

I sometimes fee] that our peace problems are more 
dmffmcult of solutmon than the others a~e~ mnasmuch as 
practmeally everything ~re do depe~ds on the amount of money 
that can be made avamlable. Han~- of ou± cherished plans 
for mmprovzng our natmonal defense go b~ the board when 
the costs of such prooects are dotermmned. 

It ms sometmr~es mntmnate@ that bhe ~r Department 
General Staff ms not a~rays suffmclently conversant wlth 
p~oblems of procurement. ~ sn~cr to that !s t?mt we get 
pretty~¢ell mndoctrmnated by the supply servmces when any 
new ma3o~ artmc!es of equlpment~ such ~s amrp\anes~ tanks 
and automatmc rmfles ha~e to be brought mnto productmon for 
even our relatmvely small pezce-tz~e requmrements. ~ may 
be a imtile too optCmmstzo mn our hopes of qumcP wax-tzme 
productmon, le realmze that ~o organmzstmon or machmne can 
start o~t at full sDeed but we do know that the accelerstzon 
to full output of p~Ter can be attamned qumckly ~f the 
organmzatmon o~ machmne ms properly bumlt~ 

As you all kn~j the ~Jar Department General Stafl 
ms orgsnmzGd mnto S dlvmsmon~na~ely 

a. Persomel Dmvmsmon 
~. ~klmt~ry Intel]mgence Dlvzsmon 
~. Operatmons and Iramrmng Dmvlsmon 
i* Supply Dmvms~on 
e. Jar Plsns Dmvmszon 

~izle the organmzstmon o± the Generol S%%ff ms bro,~cn 
mnto the aforemontmoned flmctmonsl dlvms~ons~ questmons 
mn~o±ved mn coorclmn~tmon of }Ta5mon~l Duferse cannot be so 
clearly ~mfferentmated. Very fear mmportant problems ore 
acted on by o~e dmvms!on ~lone. As a result there must be 
conferences ~nd cooperatmon between varmous ~ubordmnate 
elemGnts of these dmvmsmons, 



A nest important functmor of the General Stafe as 
regards the Amns and Selvmces ms %o coordinsbc the rllotmont 
of f~ndso This ~pplmes mn sucb msbters as ammunition 
cxpe udmturc; allotments of grades and ratings; procurement 
of equmpr~ent genurally; transportation money for tramnmng 
purpo~s~ and ~ny other l~ke questions° The Cene~sl Staff 
f~ctlon ms pr~imly ~o coordin le th~ total onounts the 
~rms ~n@ Scow cos ~rc allobted. Thu dmstrmbutmon of 
ezpendmturo ~ tr~n the Ar~,~ or Sorvmce ms quite generally 
maae mn strict accordance ~mth bhc. ~ish~s of the Chiefs of 
~rms ~nd Services° The General Sto~f ,~ndo~vois to ~rlntozn 
~- unifo~r st~nc~rd of e~pendlture among the -r~s in 
~cco~]oncc w~_t the polmcles of ~he ~o~ Departments 

Inas~uch rs oncr~tmons mn oe~ce-tmme con be fairly 
J~e]l st:ndsrd~_zud mb becomes log~colly the most important pesce- 
tlme problem of the General Star ~ to co~ 01n %e the planning 
for Nat±anal D~ fers~. This ms srtmcularly mmport~nt in that 
fmscol ~nd other restrmctmons pruvert us ova± ~ in p~sce-time 
f~om er ~ bmrg the %yp~ of army ~mlch ~ d~sm~c to usa mn 
any £utvre umergency. The efflcmency of our operation st that 
time will thor( fore del)ond in largo measure upon the ~bmlmty 
to foresee the pr~b~bl~ u~to ~hlch new mnventlons ~nd near 
methods c~n be applied %o strategical ~nd %actmcal problems 
nd to o~gonmz~tmono 

The procedure of the Oener~l Staff ms qumte smmmlar 
to that o£ other offices -n the for Depsrtment~ hovrever~ a 
question for the decision o£ the Chief of St~±f ms gener<lly 
pccsentcd to nlm In the form o f  o study wbmch contains a 
thorough analysis of the problem from all functional vme~{- 
polngs as v, el! ss from the vmewpolnts of the specialist arms; 
se~w_ces or other agencmes concurred. The dmvmsmon submitting 
the study l~aPes its recormlcndetlon oflhe action to be taken, 

I sha]l Not otlempt to go mnt~ the act~ils of General 
5trff op~r~tmon~ other than to e~ph size that the General 
St II o3fmcer engageu ~n ~ p~rtlcular study ms mot operatmng 
~ti~in ~ ~ter-L~ght compartment but must make contact ~{mth 
~!i of' the other agency_as concerned mn hls problem, Hc must 
tb~r~fole hcv~ contact ~mt~ the various divisions of %he 
0fflces of thu Chlefs of ~rms and Scrvmccsj ~mth The .~djutant 
G~n~cl~ ~n8 all oth~ r sources of mnformatmono The fact that 
~re do not have o~c Jar Dcpartnent building but ~re scattered 
s!l ov~r the c~ty of ~sn!ngton makes th~ actual mm.mntamnmng 
of cant ct extremely d]Ifmcult, ~nd constitutes a sermous 
obst ale in the p~%h of O~nerol St~ff ~£±mcmency. 



~[ytelk today concerns itself in the meln ~ ith the 
0per~tions end Troinmng Division ~mch is charged wm%h the 
preporatlon of plens and policies and the supervision of 
activitmes concerning - 

~° 0rganlz~tlon~ including Tables of 0rgmnmzrtion; 
for all branches of the Army of the United Ststcs, 

b. ~ssigrn~ort of tmmts to Ligl~er organlz~tions, 

£.  So much of Tobies of B sic i~l]o~nc~s, Tables 
of ~ll~rcnc~s~ ~nd Tobles of Equ±pmcnt os relst~ to the 
allotment of r<-~or miens of equioment to unibs ~nd the distri- 
bution el such items w~thin units° 

~o Distribution ~nd tr ining; incl~dlng educatmonal 
~nd vocational trolnLng of the Army of the United States; 
including the Ptiou-i Cu~rd ~nd 0rgsnlzed R~selves~ location 
of unmts of the Regular A~my end 0rganmzed Rese~ves, 

e. ~ Ii trrin~ng stud tcctical publicotlons~ 

f. The Unm±ed Stctcs ilillte~j icad~my~ speeiol 
service schools~ The Comm~rd end Oener~J St~ff ochool; Fort 
Leavcn~orth~ Ksnsas~ end The ~rmy far College, 

[, Hil]ta~7 ~rsinlng in civmlm~n irstitutmons 
zrd in cmvmli~n trrinmng comps. 

h. Consultation ~ith G-% on typ~s of equlpment; 
rnd on m~jor items such os guns~ rifles~ ~cnks~ ete.~ consultation 
~itn }~JPD, 

i" Prlorit!es in ossign!nj rcplocc~cnts ~ nd 
equipr~nt; rnd ~Iportant priorities ~f2cctlng mobilization, 

~. Hovomcnt of troops; to include thosc nccosscry 
mn the oxccutlon of the approved pl~n of strrtegical deployment 
preprred by the ~r Plcns Divmslon (Imvcmnts of supply~ 
tochnic~l~ snd l~bor troops not cmoloyed as combat units to 
bc m~de on request of G-4.) 

k~ llilitary pollce. 

i, The systerl of m_mlit my pablications, 

Of the duties just ~numor~ted the 3dj 8th rnd 9th 
have to do p~iticulsrly ~rith questions of equiomont ~nd supply 
in ~ich we work in close cooperation ~ith the G-4 Division 
of thc Generol Staff. 
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The %rel~e act±vmt~es cnt~ereted require the G-Z 
D~vls±on to banc~Ic many c~ot"il<d functions in the four large 
fro( ids el mobillzotlon~ org nmzatmon~ trsmnmng and opor-tlons. 
Suocrvmsmon of tb~so dot~mls ms insured by thc grou~mng mnto 
thr~e br-nches- ~{obmlmz~tmon~ Tromni~g~ Opcretlons (,rhmoh 
in ludcs orgen±z tion)o The chart sho~{s you the mmportrnt 
~tu~cs of ~h, olganmzatmon o~u functmons of each branch. 

Sp~okmrg of the Opar~o~is Dmvmsmon cs s unmt~ I 
ould scy tbst mtbos in front of mt t~o broad problems 

ist~ bhe continuation of mrs current function of 
pl n~ng end sunervm~mon mn r~spuct to ~obmim~etmon~ tramnlng~ 
organmzot~oL~; end operetmons° 

2rid; to solve the G-3 prob!ums concerned with thu 
greet pro3ect of reorganmz~mon~d todelnmzat~cn of the Arr~ 
es a who!e~ 

This letter ~Jml! occupy the Division for a long tmme 
to COmO~ 

~OBIL!L~TI@ B n NCH 

Th~ f~r Depsrt1~nt Hobm!mzatmon Plan~ 1933~ with mrs 
sup~ortmng tsbles~ ~nd supplcmcnt~l cata~ has be~n prepored 
and mssued to sll concerned and mobmllzotzon rcgu!stioas have 
been pub~mshod° 

Corps erca mobmlmzstmon plans ~nd sl] other mobm!mz~tmon 
p] ms booed dmlectly upon the Jar Department plan are rowelled 
in G-~ ~nd returned ~rlth anproprm~t~ come, errs. The cor~ents 
luclade not only those resultmrg fret a thorough check ~n the 
G-o Dmv~smon~ but also those obt~mred fro~ other divisions of 
the General St~ff snd from the Chiefs of ~rms end Services 
cor~c~ rned. 

~f~r pi~ns are bemng revms~d to conform to the Four 
j r~ Orosnmzatlon snd to the 193S imbm!izstmon Plane In bhms 
con~ct~on the Eobmllzatmon Branch prepares the G-3 section 
o£ the logistics plan of eoch color plan~ 

Each )col the corps ~re~s ~nd the chiefs of supply 
arms snd servlces conduct 11obmllzctmon tests to instruct 
s ~lected personnel in themr mobmllzoglon dutlcs; to revle~r 
mobiliz~tmor plans mn order ~o detorrm~c thoml completcness~ 
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~orkabmlmty~ snd defects, and to demonstrate the actual 
mobilization of selected inactive units or the expansion of 
existing facmhties. The p~eporotmon of the alr~ctivo for 
thcse tcsts ms a function of G-Z. 

Thc Hobmlmzatmon Branch collaborates wmth the 
Trslnmng Br~nch on features of mobilmz~tmon which m~y be 
mnoected into sr~y eom~mnd post excrcmsos snd field exerclses. 
This Branch slso col!~borates wmth the Operstmons Br~nch on 
questions of orgonmz~tmon, partmcul~rlyv~r-tlre orgsnmzstmon~ 
which effect mobmlmzatmon, 

The completion of the ~ar Department Nobmlmzatmon 
Plan 1955 has shov~ that mt ms defectmve mn tfct mt ms built 
on s rate of nobilmz~tmon of nsn pm~er ~h~ch cannot be 
rcallzed. Studios nsve sh~ tn~t the~umpm~nt for such a 
force cannot be procureS~ 

We src n~ cng~ged in o study lookmng toward 
bringing the nobmllzstlon rate mn hsrmony wmth the possm- 
bmlmtles of procurement of equlp~ent; usmng the 195G Plan 
as a b~sms on ~hmeh to build ~ more re~imzable plsn° Thms 
will be discussed by Colon~l Bryden~ Ch~f of the Nobmlmzstmon 
Branch. 

TRI~INiNG BIh~NCH 

The problems confronting the Tralnlng Dranch are many 
and vsrmed. It prepares the ~Jar Department ~nual ~ramnmng 
Dmrectmzej together with the training po!mcmcs governing the 
~mr Corps ~nd Civilian Conponcntso 

Our school system now covers pr~ctmcally ell ~rms~ 
services and clvilmsn components. The school progrsms must 
recemve the ao~roval of thms Br~nch. ~nnually a program of 
fleld exercises and r an~uv~rs ms provmded to suppler~ent the 
tramnlng at home st,~tmons by concentrctmng units mnto larger 
fcrmctions at central points mn th ~ various corps ~reos. h 
five yo~r cycle el cornl~nd post oxercmscs for a GHQ and the 
four srmm~s mn t~rn h~ s becn established. Funds ~re set up 
to hold QHQ Air ~orce m~neuver ~nd fmeld uxercises for one 
rmy eoch year. 

Training Branch cclcul~tcs esch year the cost of all 
tramnmng s~u~mtmon sl!o~r~nces~ informs the procuring servmccs 
of the nonny to be csrr~ed in their cstimotes for thls purpose~ 
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~nd ~,~ends ~ rmy R~[ml tmons govcrnmng allo~ ~nccs when necessary 
to ~op oxpendmturcs ~zthmn the immmt of approprzsted funds° 
S~±I~ cslculstmo~s sre ~de for tact±col gasolzne end oral 
~nd for p~y for q~Imfmcetmon ~n ~rns. The resultant fmgures 
~r~ fuznmshed to the estm~atmng agcncmes whmch defend the 
budget through its vcrmous st-g~s. Tzo~nzng Brsnch t~en 
pr~p~es ~ha noc~ ss~ mnstructmo~s for sn equ~teble dmstrm- 
button of enpropr~st~d funds. Nmnor ~@3ustments must be 
m~da throughout the v~sr to mn~t urfore~en contmngencmes. 

%n mrportant probler of Tramnmng Branch ms the 
revmsmon of tr~zn~g texts and tectmcol doctrine. The Fzeld 
Vanual Pzoccct ms nearzng comp!etmon. Its revmsmon to conform 
to the faster tempo srd grester fzre po~er mn nodarn combat 
r<sultmng from use of modern m< ms z~ z task mn ztsolfo The 
motorzzatzon ~nd modo~nmzat±on slreody ~ccomplzshcd~ together 
v mth /mr Corps reo~g nmzatzon end predicted modernzzatmon of 
the ~rmy wzll mak~ thms problem ona of trermndous mmportance 
duzmng the mext faw fe~,So We ex2cct to ~mke ropmd progress 
mq th~ development of sound t~ctmcal doctrzne for mechanzzed 
~nd uot~rmze~ unmts snd for anti-] echcnmze~ defense ro~ 
that these vehicles r~e bcmng furnmshed zn qucntmty suffm- 
czcnt for fm~l@ tests of units° 

Mobmlmzatzon tremnmng pi~ns ore u~dor constnnt silly 
~n~ fmeld test to fmnd ,~oys to reduce the tmmo necessa~£ 
for bss~c ~ndmvmduel snd unmt tr,mnmng mn ~n ~rorgency. 

The rr~ Extensmon Courses sre prepered at the 
ver±ous servlco schools end adr~!mmstercd by The djutant 
Gcncr~l. Controllmng po]zcmes ss w~ll ~s supcrvmszng the 
perzodmc revmsmon of t~ courses cru dutmes of the Tr~mnmng 
Br nch~ 

Th~s Branch ~s n~ny problems connacted ~mth the 
ROTC~ ~mcng ~hmch er~ the ost bllsh~1~cnt of ne~ unmts~ 
clloc~tmon of unro]Iments~ progrel-s of "~nstruct±on nd 
~dcquacy of crtdmts sl!o~ed by mnstmtut,~ons~ 

Other curl~nt nloblens mn thms Brcnch mnclude tha 
alr ~ng~nts for ~he ~nnu~! N~tm~n~! li~tch~s~ the productzon 
of tr~mn2ng fzlns~ c[~nduct of ORC~ ~OTC ~nd CNT Csmps~ the 
trcmnzn~ of R~ ~r~e offzcers for on~ y~r ~r:z~:b the ~cgular 
~rry under the Thompson ~ct~ pol±cm~s gevernmng the trsznmng 
of the N~tzor~l Guerd ~nd isst but not least the ed~quacy of 
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t~ramn fecmlmtmes for %crgtt ~nd serwce pr~etmce~ Thms 
l~st probl~ is scutc duc to increcsed acngcr spsce resulting 
from improved r mmunm~ion end mct~rm~i. 

OPLR, TIOHS BR~2qCH° 

Thms B~onch, the work of ~hlch else includes Organm- 
z tmon hcs b~n very sctive mn the post y ~r. mr Corps 
ruorgsnmzst~on probi~ns sr~ contmnumng on~s ~rd ~ts orgenmzation 
~s nov, tu~dcr test, 

Expelmment~tmon end development of the hechanmzed 
C-velry sad ~tillcry ~rc bezng eontlnucd, m ~admtlonal horse 
r~gm-mnt of c~v~iry hcs recently been mcchonized~ 

Lsst yc~r the strength of the ~rr~ wcs incre-sed by 
46~50 p~mvates. The ~llotm.nt of r~n from this iner~cse to 
the vorious ~,rms and S~rvlees~ together ~rmth additional grades 
end rctmngs ~s £ fm~etmon of 0per~tmons Branch. 

T~ reorganmzatmor of t~e Quortermaster Corps has 
b~cn eflectcdo Plans for the yearly mncr~asc of 5~000 ion 
mn the Nst±onsl Gusrd mn four increments hc~( been spprovcd 
contingent on ~pproprm~%mons from Congrcss ~mch h s slready 
provmded for vwo increr~nts. 

Under ~y dmroctmo~ e cor~m%%ec rcpresentmng all 
dmvismons of %he ~ar Department Gencrei Staff hos for more 
than a year been ma~ing a detsi!ed snd e~tensm~c study of the 
problem o£ ~odernlzctmon of the Arroyo Ti~e next fiscal yesr 
should see on ~xtenslvc fmcld test of a tcntstmve ne~ 
Infantry Dmvmsmon. ~e sru novr studymng the qaestmon of 
rborg~ nlzlng th~ C ~velry Divlslon~ 

In close ceop~r~tlon ~mth the Supply Dmvmslon the 
0peistlons B~anch ms contlnuell~ engsoed in djustmng tee 
l ezlm~m~nt ~nd rcequmpr ~nt program ~,mth the funds ~hmch 
beco~e ewmlsble° Bj cstabllshmnj priorities a corstant 
effort ms bulng ~rdc to oal~nce d~smrsble ends ~ith that 
rs F be pr etmca]Iv stbsmn~ble. ~ tsnk progrsm~ covcrmng 
beth production sna dmstrlbatmon to the ini°ntry~ Cavel~y and 
Natmon~l Gusxd urmts hss recently been spproved. Thms program 
~mll bc of much ~ssmstance in th~ solution of this old sad 
vexetlous problem. 

-7- 



CCC SECTION. 

The tJme of two offmccrs mf fully t~en up ~rmth t~ 
~drmnmstrs~on of thc~ CCC~ end thins zs near a separnte bcetmon 
of th~ ofiieeo The Chmof of thins Section ms ulso the Lmamson 
Offmccr of the ~,~r Dopartment ~mth the Dmrector~ Emergency 
C onserv~ tmon ~ ~ork~ 

If I vr~re to try to cover the work of the G-3 Dmvmsmon 
mn more d~tc±l zt ~ould to] c nor~ tmmc bhsn y~u and I nsve at 
our dmsposal. I hev~ tzmed to give you c gcnezol outllne of 
the ml pozt n± suo3ects rhzch ,re hondle end would be glad to 
~ns~or ~ny quostzons ~hzch ~ay h~ve occurred to you as a 
result of thms t~Ik~ 
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DISCUSSION FOLLOWING LECTURE 
"THE G-3 DIVISION, W.D.G.S." 

by 
Major General John H. Hughes 
Asslstant Ch!ef of Staff, G-3 

The Army Industr!al College 
February ~, 1937 

Colonel Jordan. Before we commence the d~scuss~on 

I want to say that the Class down here each year tests one hundred 

!tems of supply whlch are needed uuder the moblllzatlon plan. 

These Items are selected by the services. We flgure the requlre- 

merits, ~igure the proposed rate of product!on, and a report of 

our studles goes to the Plalmlng Branch and I know later gets up 

into G-%. I am wonderlng, s!r, if G-3 ever gets a chance to see 

any of that very valuable work, because we regard It as such$ 

A. I do not know whether they do or not - I know I do not. 

Do you see any of it, Colonel Bryden $ 

Colonel Bz-jden. A llttle, but through G-~. 

Colonel Jordan. I do want to recommend some of it zor 

your consideration in case any one ~tem comes up for discussion be- 

cause the studies made here are really worthwhile 

A. When we go into anythlng llke that we always ask G-4 

as to what the ststus of supply is and what we can expect to get, and 

the man who is takl~ care of that partlcular problem does famlllarlze 

hamself wlth what can be expected to be iurnished in tlme of war. 



Colonel Jordan. The other thing I wanted to say, slr, 

• s about the tra~nlng of offlcers at schools. There is one ~unctlon 

of the Plannlng Branch whlch needs a bunch of tralned off!cers to 

fill and they are from the judge Advocate General's Department 

We want one Judge Advocate General always kept at thls school so that 

there will be a slaght reservolr of offlcers available for use in 

the Planning Branch. Thls year there was a move, I understand, to 

remove the Judge Advocate General's Department from the l!st of 

students next year. We seriously objected to it and I thlnk r~ghtly, 

slr. There is no more important job that the Plannlng Branch has 

w!th the contractual relatlons wlth industry, they have got to have 

trazned men in it, and the only place they are golng to get thet 

tra~nlng is rlght here, so I do hope you will bear that in mlnd if 

anybody proposes to cut down the Judge Advocate General's Department. 

A. That Is somethlng I do not have anything to do wlth. 

I am golng to pass the buck rlght now. The Industrlal College is 

not under the supervlslon of the General Staff and as far as the detsll 

of men to schools IS concerned, that is a matter 1or G-1. 

Colonel Jordan. I want to spread the news abroad, slr, 

because you may be talking to G-1 or some one else on that subject 

later. 

Q. General, you mentloned schools several tlmes. I have 

been readlng in the Service papers a very pertlnent comment on the 

fact that some of the General Servlce Schools are not large enough 

to afford quallf~ed offlcers ~o attend and it int~nated that someth!ng 



wss to be done about it - the schools enlarged, or somethlng to af±ord 

an opportunity ±or more offlcers to become ellglble for General 

Staff duty. Would you care to say something about that, s!r 9 

A. That is a matter that has been under study for a long 

t!me and they are maklng a study up in the War Department now in 

regard to it. As far as the G-3 Division iS concerned, we endeavored 

to amelmorate that conditmon somewhat a couple of years ago by cuttmng 

out the second year course st the Command and General Staff School 

so that now Instead of produclng a hundred offlcers from the General 

Staff School we produce two hundred a year. Formerly under the two 

year course we only produced a hundred offlcers. We have increased 

that flfty per cent and still It does not meet the requ!rements or 

the deslres of the Servlces, but even If we dad at ~he present tlme 

want to ~ucrease the number of people that are attendlng the General 

Servlce Schools we could not do it because we dust hsven't got the 

offlcers to send. We have the competent ofilcers to be asslgned there 

but we cannot release them from the dutaes they are on. In other 

words, there are so many jobs to be done by the Army today and we 

have a deflclency of officers to meet those ~obs r!ght now. We cannot 

decrease that deflc~ency by sendlng more offlcers to school. In fact, 

some years ago we had to reduce the schools an order to get offlcers 

on duty wlth troops. I thlnkthe tkLug that most offlcers So not 

realaze is that everybody cannot be golng to school - somebody has 

to do the work outsade. 
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Q. General, referrlng to the matter that Colonel Jordan 

mentloned, the test of these moblllzatlon plsns, (thls is rather 

a d!fflcult questlon to frame) there has been conslderable dlSCUSSlon 

here wlth regard to the proper pol!cy that should be followed w!th 

reference to moblllzatlon In thls respect. We take the 1933 plan, 

test it here, and ilnd It Is imposs!ble to meet !t. That has been 

tested tlme and tlme agaln and it always comes out that way. 

A. We get the same ~nswer. 

Q. The f!rst resctlon would be. "Well, let's not moblllze 

as fast" - decrease the rste of mobll~zatlon untll it matches up 

with the supply posslblllty. One of the objectlons to that is that 

It is not the soundest procedure because it is perfectly posslble to 

brlng men in faster than we can actually equlp them w!th the proper 

supplles, partlcularly these dlfflcult artlcles of equlpment such as 

tsn~s, guns, etc., because in the mesnt!me, while those thlngs are 

be!rig produced, they can be tralulng. 

A. It ~s ~ust a questlon of how long to brlng them In 

before the stuff is ready. How much can you tramn them - can you 

do that tra!nlng in two months or will it take you smx months to do 

it before they get their equ!pment? Now there are certain thlngs 

that you cannot traln a man in before he gets h~s equlpment, there 

is no doubt about that and we realize it. However, I do not mean that 

we would not brlng a man !nto the servlce untll the equmpment is actually 

there to give hlm. For example, take the Infantry recrult, you can 

glve h~m a lot of tralnlng before he ever gets a gun in hls hand. 



611 
Q. There was one question ralsea wh!ch I had not heard 

before partlcularly: there as apt to be a very declded unfavorable 

effect on morale if you br!ng troops in, hand them dummy guns or 

nothlng, and just have them march around - af that as contanued too 

long they just lose all interest. That was actually the case durlng 

the war. 

A. Yes, that was the case during the war. The ArtiLlery 

were gaven wooden guns for traanang. It as a matter of worklng out 

how long before the equipment becomes available you want to call 

lot the men to man that equ!pment and how much antens!ve tralnang 

you can glve them and keepup thear interest untll that equipment 

becomes avaalable. 

Q. General, you saad at farst that one of the amportant 

dutaes of G-3 was the apportaonment of funds among the vsraous Ser- 

vaces. What relataonshlp does G-3 have wlth the Budget Davlsaon of 

the Chlef of Stsff ~ On your plan I notaced the Budget Davisaon was 

up above and I wondered what relstaon at has? 

A. When the budget comes out, the way the budget as built 

up they farst of all csll on the Arms and Servaces and the General 

Staff Davasaon to put an what they th~uk they ought to have. Well, 

of course that goes pretty well up to the sk~. Then the Deputy 

Chlef of Staff has a meetang and goes over all thls thlng. There 

may be a requirement ±or slxhundred mallaon dollars; he knows that 

he can only expect about three or four hundred millaon. Something 

has to come out of that and he beglns to squeeze at down, tske out 

5 



these t_h~ngs that he does not thLuk we can afford to have at thls 

time, and eventually he wall gave you a llgure. Then you revlse 

your estamates on that 2artacular llgure For example, let us take 

faeld exercises - I may put In for an amount of money for 1leld exer- 

cises and put in a program for that amount. He wall say. "Instead 

of three hundred thousand dollars you are only goang to get two 

hundred thousand " Then I have to make a prlorlty on n V lleld 

exercises and cut ou~ thls one here and thst one there and chop it 

down to agree wlth the funds. Eventually when the War Depsrtment 

budget goes over to the Bureau of the Budget they chop at down still 

more, it comes back and you have to revise your plans agaln~ so in 

almost everFthlng you have to have established prlorltles wlthln 

your estlmates. Does that clear at up9 

Q. Yes slr. 

Q. General, you ~entaoned the program of mechanlzat!on 

and modernlzat!on of the Army. I would llke to ask the questlon 

as to what that program as based on, whether at is the Baker Board 

or just what program they are worklng on, and what degree of complete- 

ness has been attalned or whlch is in slght ~ 

A. That as a pretty blg program. You are talklng about 

the Air borps end of ~t~ Of course the Baker Board ~ras all Air Corps. 

They also mentloned mechanlzatlon 

Q That as what I had in mlnd Is It contemplsted ~at 

all of the Cavalry wall be mechanized or ~ust how broad Is this 

program? 
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A. We do not make a program too many years in advance. 

For example, our present program wlth regard to seml-automatlc rlfles 

is to replace all 1903 r~fles wlth semi-automatlc rlfles in the 

Infantry. That zs the program, how long it will ~ake to get It is 

altogether a matter of funds. We put ~n our budget every year to 

get so many automat!c rlfles, at the present tlme I thlnk we have an 

authorlzatlon for probably three or sour ~housana, but ~hat Is ~ust 

the beg~n_ulng. The same is true of our present p~ogram in regard to 

tanks - to equlp all regular Army actlve u~ts and all regular 

Natlonal Guard unlts wlth tanks. How long that w!ll ta~e will depend 

altogether on the amount of ±unds you get. 

Q. What Is the degree of completeness now ~ Is it live or 

ten per cent ~ Just about how far has i~ gotten along~ 

A. The degree of completeness is different for every 

partlculsr thlng. For example, the program for our mechanized Cavalry 

• s, I would say, roughly sLxty or seventy per cent complete, and wlth 

thls year's money, If we get it, in 1938 the Cavalry Brlgade should 

be completely mechanlzed. We haven't any zurther ideas about mechanlzlng 

CavalI-# at th~s t!me. In tanks that will probably go up. Our tank 

program probably will not be completed untll 1940 or '41. I would not 

put that down as Gospel truth - it is just a guess. 

Colonel Jordan: General, I want to express my appreclatlon, 

slr, for your comng aown here, and I know it volces what the College 

feels. Thank you very much. 


