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THE B~SIC ~7~R DEPART~IENT MOBILIZATION pl//~ 

The present basmc J[ar Department mobml~zat~on plan 
ms the ~r Department Mob~l~zatmon Plan~ 1955. I understand 
that your student co~mttees have already begun themr study 
of thms plan and consequently there ms no need for me to 
attempt a lengthy explanation of mt now. Furthermore~ a 
detamled h~edge of the plan ~s not necessary for an under- 
standmng of what I am gomng to say today~ but zt mzght be 
of mnterest to show you at thms t~mc two slzdes gmwng an 
outlmne of mobml~zatmon as contemplated by thms plan: 

~rmy V~[ar College sl~de. No. 16995~ 
zatmon. 

No. 16994~ 
zatmon, 

Initial ~ob~l~- 

Subsequent Nob~Im- 

Today I want to talk about some of the features of 
thms plan and to mentzon the new plan that Is bezng made to 
replace it. 

The %r Department Nob~Imzatlon Plan~ 1955~ ~as desmgned 
to replace the ,~r Department General hobmlmzctmon Plan of 1928 
and to be used as a basms for the development of all war plans 
covermng smtuatmons requmrlng an effort greater than that~hmch 
the Regular Lr~ could meet alone. In the lesser war plans~ 
the use of only Regular Army unlts ~fas foreseen and the %~r 
Dep~rtment Nobilzzatlon Plan, as such~ wa~ not zntended to be 
applmcable. 

~s the ma3or ~:ar plans fere wo~ced through 3 certaln 
adjustments mn the ]~r Department Nobmlmzetmon Plan became 
nGccssaiT~ end these were elther made at once or noted for 
znc!usmon zn the plan later, the obsect b~mng thst ultlmately 
the basmc mobmlmzatlon pl~n would znc!ude provmszon for sll 
the requmrements of any of the war plsns. Mobmlmzatmon was 
never to occur under the basle mobzllzstmon plan~ for that 
plan envmsaged no partlcular enemy. Zobzlmzetmon was a~rays 
to occul under ~ speclllC wor plen~ and the cxtcn% to whlch 
the provmszons of the ~r Department Nobllmzatmon Plan were 
to be put mnto effect under a psrt~cuTar ~ar p!sm~ was stated 
mn the Logmstmcs Plan~ the prmncmpcl annex of the Army 
Strategmcal Plan. ~Je nmy say that the ~[~r Department Mobll- 
izat~on Plan was deszgned to be thc sLor~bouse contalnlng all 
the tools needed for a1~ job that could be reasonably foreseen, 
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~en a partmculsr job was to be done, we would take from the 
storehouse such of the tools as ~e be!meved ~ould be needed 
therefor. 

A revmslon of the baslc ar Department mobmlmzatmon 
plan ms a bmg pmeee of work mn mtself. And when we thmnk 
also of the tlme and labor that must be scent by many indl- 
vidua]s ~n revmsmng the numerous mobml~zatlon plans sndwar 
plans based on tna{ plan, and mn refmgarmng st],ply requmre- 
mentsj the magnmtude of the no~k mnvolved ms mmpressed upon 
us. It takes a long tmr~ for ~he mobll~zatmor plans of all 
echelons snd the ~ar plans developed therefror to be worked 
throagh to co~pletmon. No one expects to eve~ reach the 
point ~d~ere such plans can be fmnmshed and put %way ±u a 
pmgeon-hole to wamt for war. But mt would be d~smrab!e mf 
there could be a suffzcment pcrmod between major re ±smons 
of the basmc plan to pe~mmt the conplet~ou of the p~ans of 
the lo~er echelons. That has not been ine case up to date. 
Judgmng from the past, no ~ thoughts and ne~ exp~rmonces 
de~mpd ~ rovmsmon of the bssmc plan every four or f~ve years 

The plan of 19Z4 centralmzod control of mobmlmzatmon 
mn the ~ar Departr~nt, and fmxed the rate of ~ obmlzzatmon 
very largely on supply conszderatmons. The plan of 1928 
dccentrslmzed practmeally all control over mobmlmzatmon to 
corps area corm~anders, s~d gave a~nost no con~mderatmon to 
supply ~mtters. The plon of 19~5 roto~ned many of the features 
of the 1928 plsn but adapted the mobmllzatmon to the so-called 
Four A~my plan. Now mn 1937 ~nother revmsmon zs at hand. 

In February; 1936, the present Chmef of Staff sent 
a letter to all corps area co~mnders end others concerned; 
c~l!mng attentmon to the fsct that the preparatmon of plans 
"for the nobmlmzatlon of the l anhood of the Natmon" l~ 
prcscrmbod mn the Natmonal Defense ct ss one of the major 
dutmes of the]Jar Department Gener~l Staff ~nd thatj conse- 
quently, the preparotlon of subordmnste p!sns bssed on the 
plans e~olved by thst Staff is one of the major dutmes of 
the co~landers ~nd cblefs of actlvltles concerned there~vmth. 

lie aJso stoted thst mt v~as apparent that the 
present ~ar Department Hobmlmzatmon Plan should be revlsed 
<n the n~ar future~ and that the !ogmcal t~le to make the 
rGvlslon effectlve vroa!d be ss soon as prsc%mcable after 
there were avamlable the n~ tables of organlzatmon to be 
expected from the study~ then (snd n~) under wsy mn the 
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operatmons and mobmlmz%tmon actmvmtmes approprmate to such a 
tmme were mntended to occur smmultaneously. Thms exercmse 
furnmsh~d vsh~sble mSeas w~th respect to the functmons of 
the ~ar Department snd the arm~ corps ~nd corps area 
co~mm~nders durmng the early days of mobmlmzatmon~ 

Seversl mnterestmng problems relsted to mobmlmz~tmon 
and mobmlmzatmon pl~ns here been m~der consmder~tzon ~urmng 
the past year w~th a vm~ to seekmng solutmons for ~ncorporatmon 
mn the next rcvmsmon. 

Take flrst the questmon of the trsmnmng of offmcer 
candldctes after H dsy. The present plan dccen~_~llzes thls 
work to the corps area col~nanders~ As a r~sul~ the corps 
areas sre plannlng to estabilsh over I00 schools for he 
tramnmng of offmcer candmdates for the sev~rsl b°~nch~s rmght 
after H day. It ms belleved that~ by introduc~,g mnto thls 
work a considerable degree of ~r Depsrtnent control mn whlch 
the chmefs of arp~s and servmces wmll play m~o. _nt parts~ the 
number of schools csn be reduced by more than 5£%, a brag aavmng 
mn overhesd can be made, better instructmon st i~e schools will 
obtsmn, and the number of statmons exempt from c¢~ps area control 
wmll not be mncr~ased. That stuay has resched t~e stage where 
the mnLerestcd chlefs of srms and servmc~s re sLbmlttmng drafts 
of plans bssed on a modlfmed system. Thls oystem contemplates 
that the ~r Department determmne the number and locatmon of the 
schools~ themr equmpment~ and the smze and nature of the school 
detschments, desmgnate the school facultmes, prcscrmbe the 
program of mnstructmon and the flov of students to~ through and 
from the schools~ end supervmse mnstructmon thereat by mnspect~ons. 
On the otlmr hand~ the system contemplates that~ excopt for 
schools located st exempted statmons~ th~ corps zrea commanders 
admmnmster and control the schools mn accordance wmth ~r Depart- 
ment • nstructmons~ snd coordinate the school actmvmtmc~ w~th 
those of other units and establms~ments ct the same station° It 
ms hoped thst the study wmll result mn a workable solutmon of 
thms problem thct has been up pcrlodmcally ever sznce the I~8 
plsn ~ss mssued. 

~other siudywhmc> h~s reachee the pomn± where corps 
sr~s contenders have sub~mtted colmmnts thereon, ms one desmgned 
to fmn~ out whether or not mobmlmzctmon plons of troop unmts sre 
of any resl valueo Hobllmzatmon is o zone of the mnterlor 
functmon, and every ~nmt is mobmllzod zn some corps area subdmvmsmon~ 
such as a mmlmtary srea~ mobml~zatmon center~ post~ camp or statlon. 
Connot the noblllzatmon plans of the corps ar@~a subd~vms!ons 
provzde adequstely for tne nobmlmzatmon of unmts %o be nobllmzed 
theromn snd thus pern!t the ellmmnatlon of unlt moblllzatlon plans? 
A Isrgo rajormty of the corps area commanders mndmcated that such 
plons con b~ elmmlnsted. 
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~gar Department Genersl Staff~ on the reorganzzatmon of the 
dlvlszon and hmgher units. Thms let~er~ unt~l December~ 1956, 
was considered our dm~ectmve mn the preparatmons bemng made 
for the next revmsmon of the baszc War Department nobilmzetmon 
plsn. 

The prmncipsl reasons why s revmsmon appeored 
necesssry ot the time this letter was wrmtten~ w~re as 
foll~s 

a. There was conslderoble doubt as to whether 
the contemplated ~ate of personnel procurement could be 
realmzed in the early days of nobilmzatmon. L,ren mf 
volunteers in the numbers apparently expected could be 
procured~ it was questionable mf the necessary reception 
agencmes could be set up mn time to handle them~ 

b° It was believed that t he supply requlrements 
resulting from the estmmsted personnel procurer~nt rate 
were too great to be sa%msfmed. 

£o Hodern ideas of combatj supply and transportation 
had csus~d so many changes mn tables of organmzatlon~ that 
The tables were sadly in need of revzsion~ 

Informatmon of vr!ue In connection ~rmth the next 
revision h~s been accmlmlated from all avsmlsble sources~ 
such as offmclsl reports and letters~ conferences~ snd 
pcrsonzl letters snd conversations. In his letter of 
Februsry~ 19~6~ the Chief of Staff asked for constructmve 
crlt~cmsm of the bar Department ~obmlmzrtlon Plan. The 
reports received are on fmle snd form a vsluab!e source of 
mnform%tion. The annual mobm!mzntmon tests slso hsve brought 
out interesting points of o practmcol nature. The ~rork of 
student co~mlttees at the I/ar College and the Industrial 
Col~e have proved helpful. I series of conferences wmth the 
corps srea G-l's~ held last sprmng by the G-I Dzvmsmon of 
the ~r Department General Stsff mn Washington gave an 
opportunity to get the pomnts of view of the corps areas on 
many mobmlmzation subjects. £nother sermes of conferences 
~th the corps ~ea G-~s held lost fall by the G-4 Division 

gave ~ si~isr opportunmty. Visits of me~ers of the Vrar 
Department Generel Staff to the hes~quarters of corps sreas 
and other actlvmtles are most mnformat~ve. The Thmrd Army 
Comm~nd Post Exercmses held isst yccr in the Fourth ,r ~ 
Emghth Corps Areas~ presented a sltuatmon begln~mng on N 
day under an mmaglna~£ Coalmtlon Pisn, Bleek. Tactmcal 
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mobilization of units to be mobmlmzed therein ~nd thus permit 
the ellmmnotmon of mumb mobillzstmon p!ans~ ~ lerge ~Dor~ty 
of the corps area co~anders ~ndmcat~d thst such plans 
con be olmmmnatedo 

t pros~nt an active Regulsr ~my unmt ms requmrod 
to be ready for nov~mcnt to a thecber of operstmons on H dsy 
at c~isbing strength ~th orgsnlzatmonal equipment at peace 
strength. Under the conditions stated, the unit is mobmlmzed 
~hen H day ~rrmves. Such sdmmnmstrsti¢o mnst~ uctmons ss are 
necesss~g to assure the prompt snd orderly aeportur ~ of the 
uult from its post~ can be included zn the po~ nooillzstmon 
plon. If the unit ms requmred to icave behind cadros for 
the nobm!mzstlon of mts mnsctmv~ oler~nts, the uobmlmz~tlon 
of theso elements ms the responsibility of the post contender 
and not of the unit colander who hos deported from the post. 
If thc ~ ctmvo unit does not icevc its ho~ stsbmon on ~I doy~ 
mt nay huvc sn oppo~tunlty to obts!n such replacemorts in 
me~ ~nd nstcrmal cs needed end to perfect its tramnmng. 
Strictly speaking, h~mvcr~ these are not processes of mts 
mobilmz~tmon but, rether~ rcfmnencnts ~hmch bccome possmble 
under that psrticular smtuetmon. 

~n sctlvc Natmonsl Guord unit ~mi] need a mobmlmzatmon 
plon to cover the processes of nobm!mzstmon ~ich occur up 
to thc bmme ~Then the mlmt ms released from corps arcs control 
or ~itml the mobi!iz~tmon plan of smle terrmtoris! cm~land~ 
shell hovo pzcled up the unmt~ but from thor pomnt on~ a unit 
nobmlmzctlon plan ms unnecess~£. 

s for on mnactmve unmt; the mobzlm~otmon plan of 
tbe ststmon or nobilmzat±on c~nter ~t 7~mch the unlt ms to 
be uobml~ zcd~ can c~rtsmnly provldc s~equ~t~ulyfor its mobillzatlon. 

Consmdersbl~ thought hos been gm¢cn to the orrangemcnt 
of nst~rmal m~ mobmllzatmon plsns, °rid cs to ~ust h~ much 
dotsml ~mth r~spect thereto should bc proscribed by the ~f~r 
D~p rtment. ~ ny one ~ho hss hod occasmon to look up 
portmculsr suoject m~ the nlnc corps ores nob~imz~t~ou plens~ 
w~l! ap0roc~ate the desirability of s~ degree of unlformmty 
tneremn. Under the principle of doccn~r~ilz_tmon~ the bar 
Department cxtcnded rio guldonce to subordmn~te co~sndcrs in 
this metier zn connection ~mth thc 193o plsn~ ~nc furthermore 
did not set any too go~d on oxsmpi~ mp the prop~retlon of 
its o~m plon, ~mch unfortunato~ hod to be made hurriedly. 
It ms believed thot conslderabl( mnprovement can b~ ~ode 
along this imneo 

R~STRICTED 



RESTRICTED 

The question of h~ to organmze a corps srea 
for mobml~zstmon ms also mnter~stmng. Herc agsmn we fmnd 
thst ~nm~mat~ve hss bten unrestramnod. The Fmrst Corps Area 
decentralizes a forgo pa~t of the ~zork of mobmlm~tmon to 
so-called nobmlmz~tmon are~s~ the Second Corps ~nca untml 
~ecently has decentralzzed practzcslly nothmng, ~he Thmrd 
Cozps Lroa mobzlmzes at branch mobmlmzatmon cent~rs~ a 
majormty of %he corps areas fsvor some sort of t~rrmtormal 
subdmvmszon of the corps area vzthout ss much Cocent ~Imzatzon 
as ms apparently contemplated mn the Fmzst Corps \roe. 
Dmfferent condmtmons exms% mn the scv~rol corps sroos and 
these must be recognmzed. The p~smcal choractermstmcs of 
th~ corps areos vsry all the ~ay from the sm~l~ crm~ed Second 
Co~ps ~rcs to the sparsely popul~ted wm£e ope~ spaces of the 
N~nth. ~ot degree of un~iormmty mn the orgsuzzat~on of 
co~ps areas for mob~!zzstmon can ~nd sh~Id bc pres~r~bed~ 
Could all corps areas use ~ scheme such as the ~mf~h Corps 
Areas h~s~ ~ere the peace-tm~ terrmto~m I org,nmzst~on for 
the sdmm~mstr~tmon snd tro~nzng of the Crgsnmz d Roserves~ 
~s csrrmed on after ~ day for purposes of mob=]mzatmon~ 

~e hope to have sst±sfactory solutmon~ of the 
problems 2ust m~ntmoned~ as ~ell as of others of loss 
m~@ortance~ mn tm~ for mnclusmon mn the next ~vzsmon. 

By December, 1956, the ~r Depsrtr~nt's study of 
the procurement posslbm]mtmes of ~Juermcan mndustry mn 
r~lotmon to the ~r Depsrtnent I~obl]izctmon Pls~, 19S3~ 
h d rescbod the pomnt ~erc ±t ~cs mndlosLed very clearly 
thst mn the fmrst several months of s wsr~ needed supplmes 
could not be p~ educed by ~idustry ~ sufficlent quantltles 
to pect the ~equzremcnts of the plzn. s a rcsu!t thereof~ 
Irst~uct~ons ~erc ~ssued by the Chief of Stsff to the effect 
thor ~k ~ou!d be commenced st once on a so-cslled "Protectzv~ 
ob~Imzs% on Plan" ~mch~ ~ hen completed, ~oald repl~e the 
kr D~port~nt ~{obmlmz~tmon Plon~ !9~ ~s a basms for 
nobmlmzatmon. 

It ms contcmplotcd that thms plan ~mll provmdo for 
the nob~Imzstion of a roderute but bslancod force for the 
protoctmon of Contlnentsl Unmted Stst~s~ mncludmng Hs ramm 
~nd Psnams~ ~rhmch force ~l!l be of such smze ~nd eharsctor 
as ~rmll pcrmmt of its bemng speedmly snd properly srmed and 
equipped. ~ork on the Protoctmvc Zobmlmzatzon Plan ms now 
oem~pushed zn ohe IIob~_Imzst~_on Brsnch~ ~zth the asslstanco 
of representstlvcs of other mntcrc~tcd subdlvlslons of the 
General Stsff. 

-6- 

RLSTRICTED 



~t thms pomnt m% mmght be of mnterest ~montmon how 
work of thms nature ms undertaken mn the General Btaff. 711 
work on mobl!iz tlon plans In the jor Depor~ent General 
Staff ms not done mn the Hobmlmzatlon Branch of the G~5 
Dmvmsmon. ~s stcted mn the Chmef of St~ffTs prevmously 
mentmoned letter of February 3 1936~ "The duty of momntamnmng 
mobmlmzstzon plans ~ x x ms a contmnuous one ond~ mn order 
thot the neccsscry contmnumty may be present mn thms mmport~nt 
~rork~ mt ms css(ntmcl~ p~rtmculsrly mn the corps crccs~ that 
the gener~l and sp~cmal staff sections partzcmpste approprmately 
theremn"~ ~mlc thms sentence ~as ~rmtten for th~ particular 
btnofmt of any corps arcs headquarters where all ~ork on 
mobmlmzatmon plans mmght be handed to on~ or two _uck~ess 
mndzvm@ucls ~ml~ the real st~ff busmcd mtself ~vh ~he 
supposedly more mmportsnt current work of peace-~m% mt 
expresses the mdea csrrm~d out mn the gcr Department Generol 
Stoff ~ here mobmlzzstmon probl~ms ~re handled mn ~he ~proprmste 
amvmsmons of the Staf~ and the Yobmlmzat±on Branc~ of G-5 acts 
mcre!y ss a clearmng house or coor~mn~tmng gency mn mobmlmzatmon 
matters. 

Nosy gomng back to the Protectmve Hobmlmz-tmon Plan~ 
while it ms too e~rly to tell enythlng pcrtmcu!cdy c~efmnlte 
about mt~ stzll I mmght mcntmon mn c gen~r~l ~ay how we are 
gomng about tho work, 

Fmrst~ ic% me soy that mobmlmzatmon will stort wmth 
~st ~c actually hsv% and such addmtloncl forces as may be 
consmdered nccessary~ ~mll be bumlt up at a proctmcable and 
re imzable r~te. I~ matermcl slo,rmng dov~a of the~te o£ 
mobmlmzatmon~ ~s compared wmth that of the 1953 plcn, Cmll 
mn mtself solve many of the mobllmzatmon dmffmcult!cs hereto- 
fore encountered. 

The fmrst step mn the bumldmng of the plcn ms to 
detormmnc the troops that could pro1~tly be mode cvaml~ble to 
the Con~ndmng General of the Fmeld Forces (GHQ). 

Dmsrcgar@mng the overseas gcrrmsons~ our p~sce-tmpe 
orgsnmz~tzon provmdes for nmne Reg~l~r ~ rmy ~nd e]ghtetn Nctmonal 
Guord amvmsmons~ together ~rmth ccrtoln corps~ sr~ GHQ Reserve 
ond horbor 0cfense troops. These m~mts wry conszdersbly ss to 
themr strenbth~ themr proportmon of mnzctlvc elcr~nts~ and the 
compl~teness znd s~mtabmlmty of ~helr equlpment. 
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In order to determmne the relatmvo avsmlab~imty of 
these unmts for fmold duty, we sro preparang a vmszble fmlmng 
system~ on the cards of whzch wmll bc data wzth respect to 
the locataon~ ~ctual strcngth~ completeness of the ergs~zzat~on, 
snd ststus of the equ~pzznt of the unats down to regaments 
snd srmller seporsto orgsnmzatmons. From the anformat~on on 
these c~rds~ wc wmll n~ke up s last of unats whach~ we belaeve, 
wmll hsve on N d~y~ c c~n have by 80 H~ the quulmfacatmons 
essentmal to m~ke then ~va~lable for faold sor~ce~ 

Hcvmng such c !ist of unats and crror~mng them 
ap~roprlstely an isrger unats~ we wmll cbt~mn ,ist Day be 
czl!cd the inmtm~l protcctave or cevermng fore ~ Thms wall 
mnclude actavo Rcgulsr rmy end Nottoncl Gu~rc~ unmt~ at exastmng 
strength wmth sstmsfcctory cqumpr~nt~ ~n~ also ccr~,mn mnsctlve 
headquarters snd scrvmcc unats whach arc ~sscrcmcl ~or the 
functaonmng of the force mn the field, ~ud whmcn ere of such 
a character thct they con bc organlzed ~staly snd made ready 
to functmon w~thmn t~o or thrcc wccks. The active Regular 
~my unmts can be m~de svaaloble to GHQ on ~ doy, the sctmve 
N~tao~al Guard unmts soon thcresftcr~ and all ~ats of the 
force by SO N. 

dhen the imst of unmts to comprise the mnmtmal 
protectmvo force hss been prepsred~ certamndeflcmenemcs 3/% 
the pesce-tlmo mallt~ry establashment wath respect to the 
rcquarenents of the force an personnel~ o~ganmzctmon ~nd 
matermel~ will be found to exmst. These defaczcncmes wmll 
then form the b~sms of the ~r Deps~tmentTs program for 
necessary orgsnzzstzonsl changes~ for resrmament and reequmpment~ 
~nd for war reserves. 

The imst wall be revms~d annuslly, and at is to be 
hoped that after s fe~v yesrs~ the force wall h%ve become better 
bslanccd end more nearly sdequatG mn every~ay th~n ~re fear 
at wall b~ found when msde up for the fmrst tmr~o 

Followmng the determm~tmon of the mnmtlal protectmve 
force~ ~ork on the remamnder of the Pretectlve Hobll~zatlon 
Plan will be contlnued wmth the ob3ect of prcv~dmng for the 
mobllmzotmon suecessmvely of other bslanced mnc~emen%s untll 
such forces as are consmder~d necessary for the protoctzon 
of the N~tlon under any probhble clrcumstances~ shall hsve 
bc~n produced. 
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The Regulrr Irmy and Nftmonrl Guald unmts not 
mncluded mn the inmtlal protectlve force wm!l be avamlable 
for mncorporatmon mn the errlmest of the succoedmng incromonts~ 
whmle the unmts of the Orgznmzed Reserves wmll be avamlrble 
for thoso thst cor~ irtor. 

I cen not guerantee that }that has been outllned 
here wmll opporr mn the flnsl plm~ but ! csn essuro you 
that, as far as the ~bxlmzstmon Bronch ms concorned~ every 
effort ~ii be made, mn the prep~ratmoa of the plan~ to 
conform to the terms end procedures used mn t~e 1933 plan; 
to the end thor as much ss possmble of the tmre and effort 
spent on that work mn the corps areas and c!s~,,here wmll 
not hrvo been ~rasted. The ~ar Department Hob~lmzrt~on Plan; 
1933~ and the nobmlmzatmon plons subordinate to mt~ constmtute 
a comprehensmve survey of mobmlmzetmon possmbmlltm~s end 
procedurcs~ end os such; they }rml] be found very valuable 
to those ~rho pay be called upon to work on the new Protectzve 
Hobmlmzatmon Plan end mobmlmzetmon plons based thereon. 
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The Army l~rlal fmllege 
~ F e b ~  4~ t 9 3 7  

~. Colonel B~n, reeen%~ we ha~ rather an ~im~%ed discus- 

sion on dei~y In aU~ply~ dlffieUlties of pro~urement~ and i~ was 

8cce~t~,d by averybo~y %~% expeasive~ noa-cem~ercial articles would 

%~e a long time ~o ~ r o ~  a ~  deliver, I seleete~, an item which is 

no% ~ensiva~ ~hi~h ~S a~re COmmercial in character than such 

%hi~s aS aa%i-air~af% g~s, az%ille~, airplanes. ~ selected %h8% 

a~%Icle because I h~i%~Ve, i% iS one Of ~he utmost importance from the 

morale ~ h~ai%h f~o%or ~ ovs~a%~. Prod~o~ion schedules show that 

no~ every s en  mobillS4~ will receive an over=oa% end %here is no 

gu~rau%ee %ha% ~fare will alw~ys~happen i~ the namer, time. Te m~ 

mi~ %he supplyln~ ~f evel~ m~ with z~ over~at ~s a "m~st" proposition 

and %he adopti~ Of ~ seore%, shabh~ m~bS~i~u%e is incompatible with the 

wealth ef %hls ~uatry. ~ere is the responsibility for acceptance ~f 

the sigma%ion %he% everp ~ mobillz~ will not have am overcoat, or 

%he r~s~cmslbili~%v fer ch~ %0 a mo~s Sa%isf~cto~ ~i~uat~on? 

A. Well, if ~e~ l~k over our his~m~y all our wars have 

b~ in April. Anothe~ point ~e hope to put in %he next plan w~ch might 

help that Situation i~ that ~he So, thorn Corps Areas ~ill provide extra 

mobilization cau~e~ ~here troops from the North csn be se~% for %raining, 

I 
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When i t  oome~ to %~ p a r t i c u l a r  t ~ g  ~ha~ you a~k~ the  way we are 

ge~ ~ ~rk tha~ 0~% in ~his par~ieular mobilize%ion plan is by 

ma~ up a ~s% of these units; have the people who are working on that, 
state 

~nd remembe~ there is a representative of Tar pla~ ~orki~ on it,/how 

they are g~in~ to us~ the %r~s. G-~ glve~ ~S the status of suppAy 

and our eentaQ% with the procure~e~ people~ G-l g-~t~ %he men~ and we 

all sl% ~und the ~mh!e toEether ~ud de~ide, to %he best of eur ability, 

whether ~t unit gae~ Into t~e initi~l protective Force or whether i% 

doe~ no%. Of course, if we are ~itheu% ~v~rc~ats we settle it to the 

b~t of omr ability and ~ do i% wlth oUr eyes o~en. We get the iaforma- 

tio~ on s~ch ar~ie£e~ thresh G-&, ~ho I assume will keep in cont~t 

wl~h the ~rocurema~t pgo~le~. 

Q, Oelo~l, h~ the W~r Department given a~ thought t~ 

get%i~ out a ~yp~ form of mobiliz~%iom plan that can be handed on 

down to the ~ab~r~inate ~-~ts and have them fill in principally da~es 

a~ ~mmbers, etc ? We ~ried th~% in the Fourth ~cr~s Are~ with a ~re~t 

deal  ef mueces~. We foun~ ~ha% a lo% ef the Subordinate units di~ not 

k~uw ~ha% it ~as all ~b~t ~nd the o~ly way we ~ould. get any uniformity 

was ~o ~t th~ ~tuff m~-p~per a~ make it ~Imple for them to fill in ~he 

p~eper n~mber~, dates, and ether ~a%a. ~m ~h~% way we got uniform and 

qui~k ~esul%~, and it w~Id ~eem %~ me ~ ~hou~h possibly ~hat could 

be ~ed by the hlghe~ e c h e l o n ,  %ha% is, in the ~ar D~ps~rtmen% on down 

s,~ that y~u ge~ ebsol~e unlf~m~i%y, ~r a~ ne~m~ so as possible. 

a~ YOU are s p e a k ~  of %he uni~ mob~Xiz~tlon ~lan~ 

~. That is ~h~t i had in mind principally, but X thought 
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per~ps the s~me i~ee ~o~i~ be applied f~ther ~. 

A. We hope in ~he f~r~% piece %o get some ~Ife~ty ~ tur~ 

a~t e U~r Depa~m~n~ plea ~hieh i~ arranged in ~o~ical msaner~ telling 

%h~ ~rps A~ea~ t~ fmll~ that ~s fa~ as ~raetlcable, and givi~ ~hem 

eert~in ~ferm~%i~ ae ~ ~% %h~y should ~ave in their ~lan. I% is 

a qmes~ion ~S ~s% hew m~mh ~etail y~a cmn go into without crsmping their 

Style l~ause %~ co~S ~i~as ~-~ffer in many ~espect~. ~owever, ~ are 

~ki~g %~ ~m~ ~ eer~aln degree ~f ~alform~ty in %he ne~% plans to 

medeJ When %% Comes %o ~h~ umi~ mobilim~io~ plans, I know that several 

~ %he e~rps a~eas ~ve done as you sang, giv~ ~ ouh~ime for %he unit 

to fii~ i~., ~%~ that ~a~ the plan, in view of the fact that the plan 

w~ a~ 6Ee%eh~ ~s On.~ o f  $,h6 reasons why we thought %hey mlghZ be 

~.  Col~ne~ ~en, in s~i%~.on %0 %hsse ~vercoa~S %he% 

~oi~nel ~auSer me~%i~4~ a% night the mau has %e have some place to 

s l e e p .  I have be~ on %We Co~uctio~ committees since I have ~een s 

s~e~% a% this s~h~l. The las~ one ~ S  v e ~  edifyi~ when ~e began 

to ~tudy ~a~ Cems~%i~, ~h~c~ will be Un~ %he ~%trls~i~%ion 

ef %~e corps area ~manderS, ~ remem~r in t~e Ires% war the rate of 

mo~illsa%ion hea to ~s ~e~er~e~. ~ order to fit ~he rate %o the rate of 

censtructloB a~ %he various e~nt~men~s, I weS later an ste%ion~ at 

a ~uthe~ camp whez~ We ~ut up tents fo~ fif%y-flve thousand men. We 

~%1~ COUld ~0% l~Se %he %~5S ~/~i~ complete water snd Sewer ~ystmms 

a=d m~y of ~hose %hi~gS ~ p~% L~. ~ men%iu~ed %he rate of 

sobil~za%ion as o O ~  %0 Supply, dO they also consider I% as compared 



to the rathe of oVnm~'~c~on o~ t hese  eoncen~io~ of mobilization 

ce~t~rs~ 

A. The ~eSt~on of construotlon, s~ Z ~ e r ~ +  h ~  not ~,en 

hza~i~ ~tlsfaa~ri~7 in the pl~u~ Up %o the present time. i ~nder- 

that ~ i~ revisi~ the mobil~tlon ~=la%ions on that and 

We w i l l  g e t  So=~%h~ on f% l ~ t e r .  What w i l l  come Qut of i t  t ~0 not 

MnOW. That iS belng ~ ~ ~-~. 1%hlmE that ~essenin~ %he rate 

of m~bilis~%i~ ~Iii hel~ a lo% on %h~% problem. 

~. We. found i n  o~r StUdieS %h~% %he ~orpS areas h~a been 

directed t~ at%emit %o use fsir~mouuds e~1 s~hoei  1,aildin~8, etc. for 

mmhiliza%ion ~enter~, ~o~ zurvey~ of many of ~hese. %hlngs they were 

fo~ to ~ ~ ~,~e~u~, ~h m~% th~ would have to go baea 

tO l~ge ~ns~m~i~n ~S ~hey a~ i~ 19~7. 

A. I w ~  ~0% be surpris~ esp~la~%y ~ yO~ ~ome t~ USlm~ 

~=bLi~ u~ huil4~m~S. ~ P~blic ~i1~i~s ~ still ~O~ %0 ~ busy) 

yOU ~mnot ume s~ho~is be~aum~ %hey ~re ~Oi~ %~ ~m bUSy, children are 

~ going ~0 ~o~ goi~ to school, and also in o~e eorp~ area mobili~tion 

~en we fouad wh~ one 0~%fi% ~aS p ~ ~  to use e particular fair~z~und 

~ ~her O~%f~t w~S planni1~ O~ ~Si~ %he same falr~ro~. Wel~ %ha% 

~OU~d not ~tO, but i% was all in the m~me pl~n. There has %o be something 

done on %he co=stru~tlon end o~ i~, b~t, as Z ~Y, ~he lo~rln~ of the 

rate Of mobiliza%io~ ~ help %ha~ a ~oie ~ t  and %hat re&-~la%ion is 

~der ~evi%io~ now~ 

Q. In you~ c~mmi%~ees app~e~ly all ~he p~ts of the ~eneral 

Staff a~e ino£ud~, b~t I wonder if you a l s o  have a member of indust~'~ 
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in ge~e~l? Y~a ~re char~ing your pl~m~ each year; ~aeturers set 

u~ %heir £act~rles ,am~ after they a~e once t~oled up they ca~et very 

easily Cha~e %he ra%e~ You ea~ot inerease the rate e~ch year, so to 

~ea~, er decrease i% very ea~ily~ Has ~my tho~h~ ~r s~udy been ~t on 

~% ~ar~ic~r phase? 

A. A~ I ~ay~ ~e leek %e G-A for o~r congas% with i~d~s%~y in 

pro~u~eme~ and w~ s h~a~ ~e% ~fermetle~ ef %~t kind from them. In 

%he rece~% repo~t ef Th~ ~Ssls%~a% Secre%~$s Office with reference ~ 

wh~% c@ul~ be ~o~erly m~pplie~ ef esSentlel ~%~ms it in ~nteres~inE te 

=ot~ %h~t the Sobil~on ~ates they ~rr~vea ~t by ~orki~ backw, rds 

and ~hlch lea~ %~ okeF~ the procurement of o~e hm~rea thlrty-three 

thousand men ~-~r m~n%h for ~ perio~ of nine months, I think i% was. 

b~k %~ %he '2~ p~, ~ find that f~r the first ~L~ty aays the 

ra~e of me~illza%io~ which %h~y had in The A~si~m~ ~aret~ry's re.per% 

and %he '21 p~a~= were ~ractical!y coinel~ent. T~h~% ~ives us~ you might 

say~ one ~a~ke% o~ ~he% we ~sn get i~ the Way ~f personnel in %he next 

~. ~ %en%atlve S%%~dy by S-I lead~ %hem %e be!~eve %her instes~ of the 

~ate of pers~el ~rec~rem~t l~la ~w~ in the mobilization regulations 

of about three ~h~asa~d men per c~r~e ~re~ per ~ey~ ~hich ~ave n~mbers 

w~ c~ald no~ possibly reaCh~ %hey ~ow w~n% %e s~y that the msxlmum weul~ 

Be ~hree h-ac~re~ %homsa~ for the first %hlr~y days and two hundred thoms~nd 

for the next thirty 6ays, ~leh gives us, we might s~y, ~n upper Brseket 

for OU~ ra~e of perso~el for ~e~remem~, X% w~ simplify the work 

c~n~i~erably to have the~e two limits. ~ ~s~er ~o your ~ues%ion, 

~e le~k to 8-~ fer any Ce~%a~t ~i%h i~Us%ry, 
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~ How much sl~w~r is the ra%~ of mobilSzs%i~ %s be in the 

new plan uom%empla%e~ aS agalnst the old one? Before that question is 

answered X suppose Z sh~14 make p/m/in what ~ moon. I understand %ha% 

in the Wo~].d War the ahoke peAnt w~s %Imi~g, ~az~hic~lar~y %ra.inlng of 

leaders~ an if we l@~k at a big ~ob~ mobiilsa~ion for a maximum effort~ 

w~ want %0 defeat or ho/~ off ~n enemy, who if i% is one who wou1~ c~use 

U~ %0 make ~ mexlmmm effort is probably c~e of %h~s~ Countries %ha% is 

more adva~Ba In  pr~I~r~!on than we ar~ in pe~e time. i apprecla%e the 

dlffi~ul%y ~f get~in~ f~m~e ~ue to ou~ Inherent ~haraet~is%i~s of bei~ 

o~poee~ %0 ~ l~r~e s%an~ awmy~ b~Z i% seems %0 me if we are ~oin~ ~o 

~reatly sL~w ~p %he rs%e of mobii%~a%!o= we en~er o~r ~efense. 

~% a p p e ~ s  %ha% if We ere %o be li~ke~ st all by a large invading force 

%h~y m~Id Strive %o ~ I% ~uiakly, beeauee if we ever get this pre- 

~on~eroue machine ~ts operation %hey ~ou~d hav~ ~ %ou~h ~ob, If yo~ 

.~AOW Up %h~% rate of  mobilization %00 ~everely., don~t you hsve %0 

~ompeneate for i% in o%he~ %h~n~s, suc~ es a stronger navy ~r a stronger 

air ~oree that would Be an H-~y a~en~y ready ~ ~o~, ,~:I possibly a 

l~r~er peaee ~ime 85a~i~ army? I am ~are t~ General Staff has thought 

of all %h@se %hi~s a~ we have ev8~; confidence in %l%ea but it is nice 

for ~s in the field %0 have the as~ramCe %he% %hey have ~heu~ht of ~hem 

a~ to ~ whet ~he posaibi~i%les ~e ~f ~e%Zi~ b~innci~/ a~en~ies 

%~ CompenSate for %he slo~er rate Of m~b!li~a%ion, if that ~s ~ffeot 

.~% ver~ mU~h, 

A. Right no .  the idea smems to ~ protection. The ~m~ for 

%he new piam was ~iveS ~S by hi~her authorities: ~rotec%Ive Mobiliza%ios 

' 6 



Flan". A~ far as I ca~ ~ee %here is ~obQdy vie~aLizi~ the immediate 

descent u~ our sh~re~ of a~ force %~% could no~ be head off by ~n 

adequate protec%$ve for~e such as I ~t~empte~ to deser£be~ Of course, 

as Genera~ ~heB sald~ We nevar haVe en~h, and ~he more we have in time 

ef pea~ ~he more we VAIl be prepar~ to ~rotect, but yuur question 

is ~ather a ~ifflcul% one ~ ar4wer. Z think all %hose things are being 

th~ht ~f bm~ aQme of %h~ ~re ~ theuah%s. 

Q. Th~ q~e~%ion of orgaulza%ion ece~r~ to me in ~hls fashion: 

if I ur~s~an~ the present po!i~y~ ~he corps ~re~s becc~e small war 

de~rtme~S in the even% / of a major emergency or mobi~iza%iem. Is that 

a~sum~i~n ~orre~ 

A. Prac~ically So. I ~ a ~re~% ~ea~ has been decentralized 

%e them but we mu~% have m~re control from the ~ar Dep~r~ment in 

certain respects, a~ I ~ndi~a%~d with reference to the %rai~i~ of officer 

candld~tes. I think %~re ale~ c~id Be m~re Co~r~l with referenme %o 

the raising of r~pl~¢~entso Re~t~ement.s for %he Infau~ry, ~ will Say, 

COUX~ probably be ~a~bed i~ three or f~ places at the mo~% instead of 

havi~ the~ h~dAed by .each corps a~a. Another ~hing in which ~e cou/~d 

have c~n%ralized eon~oi  with advantage Woul~ be in ~he sele~ion of 

firing centers where Field Ar%ilie~ and An~-alrera~% Artillery coul~ 

fire with more or less m~fety. I% is very ~iffi~t f~ some of the 

O~rps areas to find s~i~ble looalitle~ an~ Vari~as thlmgs of %ha% kln~ 

i~ which, Instead ~ bei~ ~s% dece~%rallze~ %0 the corps areas wlthO~t 

giving them any a~vice h~w ~ do It, by ~xercisi~g a certain ~m~% of 

c~n&v~! ~t ~111 be hel~f~l te ~hsm. 
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Q~ ~f I ~m~ers%~ i%, %he ~spo~ibility wilA come b~ek %o 

the ~a~ l)epartms~% ~m~ ~ ~enersl ~%aff. 

A. They are in am/ ca e, thi . 

Q. I theu~h~ i% was %he pa~ICy that %hey weul~ announce ~he 

~.aer~S. ~li~i~s ~i~h ~ be ezecated by t~he ~orps ar~a~. 

A, Yes, bat %hey will ~u~ervlse %he execution an~ if they 

d~ n~5 work ~% is %hei~ reep~nsibility. ~n some ¢sse~ ~ %hiDk they have 
A 

at%erupted %0 d~cen%rallze %h~ without p~vi~i~ the subordinate ~o~mander 

with %he mea=S ~f ~arryA~ it 0~% a~ ~hst sho=l~ Be avoi~e~, 

~. BUt if ~h~ pr~cip~e is sound for deeentralls~ti~n~ then %he 

Central War ~ar%~en%~ ~r ~h~ ~eshi~t~n people, should provide %he 

e~p~ ~re~ wlth %he ~e~,r~. ~ ha~e ih min~, f~r ~xample, ~he corps a~ea 

service comman~ ~hlch was o~e of the items you sp~k~ ef (the control of 

the sGhoels there) a~ if It iS a minor eff~r% 1%kink %he pl~n ~ha% y~ 

s~eS%ed ~or ~ha% eon~el is pro~ab~y essentially ¢e~Te~ ~n~ ne~ssary 

~% in a ma~ m~billza%i~n wouid~% the ol~ ides of ~he corps area 

service e~ma~ a~ the Sclmo%s under %ha% cemm~m~ b~ ~der - more 

r~Id m~B!Ii~ion? 

A, I ~ rmt ~ ~hether y,u can draw ~ iine between a min~r 

Or m~or emergency. They all start out min~r emergencies and perhaps 

~row in%~ ~a3or ~n~s. 1%kink the% ~h~ever m~bi~izatimn we h~ve has 

~t %~ ~%ar% ~ith what you have ~e%ually go%. ~re is n~ getting away 

f~em %ha%, ~ad there isn't ~. rose ef taki~ what you have ~nd spreading 

~% ~roum~ SO %hL~ sta~i~g %hiP4s for a big emergency thst you h~vsn~t 

~e% a~y%himg to s%~ a mi~or emergency. 

L 
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~1oael Jo~: ~e. here in the school feel %h~% there has fm be 

oe~rallze~ ~o~%~oi of CO~%raati,~ exercis~ f~m Wauhin~%~ We do 

=0% believe %ha% e~ ~ left ~ d e r  the  ~rps aro~ ¢omm~der~ because 

%he s~PPJ~V of csn~e%i~ ma%eri~ is not s~er~undan% in this country 

and ~e %o %r~u~porta%ion ~iffieultle~ we feel i% has. %0 be supervised 

By somebody her~. if the ~u~r%~ra~%Qr Svn~ral ~S %h~ man %o a~ it 

~der SeDeral 8~Z C~n%~O~ ~- ~e feel tha~ sho%~id b~ some%hi~ ~hmt shou~ 

ha very ~.aref~i%7 s t ~ i ~ .  

Q. The oun%,m~~ mo~iization pl~n s~o~s ~owa m~illza%ion 

in order t~ meet mtgpliea, ~s i~ ~la~aed %o mobilize some men in exoess 

of ~he sup~!~s ~or bhem in vie~of ~he fa~ ~hat %ha% excess number 

~ ~ y  ceul~ be ~ %~ a~w~ge? There is ai~.~ys %he possibility 

of ~r~duc~io~ exceedi~ e=~ec%~%ion~ a~a I% would be rath~ %~or%una%e 

%0 ha~ a m ~ A ~  of  materi~l on ha~ with no %r~.~Lua~ me= ~o ~e it. 

~ef~re~ is %here a a~e%y fac%oz contempla%~ 

A. Lh~r%~in~ %h~ procuramon~ of perso~m~l would p~ce~a a% a 

more ra@Id rate %h~ ~o~ coU~a ~e% by %elli~ what yOU coula Supply in 

%he w~ Of ~i%S. We oa~ ~wayS get %h~se s~n in replacement Centers 

a~d g~ve them a cons ide rab le  ~a~va~ Of tr~i~Ing ~Ith~at a 10% of ~he 

e~men% wklch womtd b~ e~sau%ial for o~ganlza%ion. The question of  

replscemea% is a aos~ .~apo~,,an% one. ~¢er~ time yeu  s t a r t  %he 

or~m~Iza%ion of a ~mi% y@~ have %o %h~m2~ of where replm~emen%s ~or %ha% 

Unit are ~i~ %0 c~m~ from a~ make provisions fo~ I% right away. ~ 

have a tentative bra~% on t~e pro~mem~ ~f perso~l, the lower bracke~ 

Berg wh~ the ~ro~em% p e o ~ e  ~y eeu~d be a@a~ua ,%ely suppile~; the 



~ % 

u~per bracket being wh~% G-~ says we 0an ~t in %he ~ay of indlviduals. 

There i~ ~O u~e ~ a pl~n which e~n~empla%es Eet%In~ more indlvlduals 

then ~he per~ns who have given %ha% the mQs% study ~sy we ean get. but 

be%we~ %hat ~ne huadred th~r%y-th~e %homsaud per month a~ three hvm~ 

tho%~d for ~he fi~s% mo~%h there ~ @ons~derahle leery for ~s~ the 

~dea that YQU e~es~ed, 

CoiQneA ~ordaa: ~a~or ~ ,  ~ y~ have ~ questlca~ 

~a~ ~: The ~ questio~ X might a ~ ,  sir, is ~r ~ ~he 

Zone Of ~n%erier t h e  A r ~  h~s ma%~r~m~s? Wh~ not bs~ sacks l~stead of 

A. ~% ~ be pezfectly ~fa~%ory %o have ~ sacks as far 

a, I ~ e ~  a~ ~ong as ther~ ~s ~me%h~ i n  them. X ~ no% Emew %he impo~ 

of  tha~ q u e a t ! ~ ,  ~ae£~ly, 

C~ionel Jordam~ ~a~or S~ iS in the (~rtermaster Corps and 

l~  veTy much £nte~es~ted i n  matt~Se~. ~Y ea l l i n~  u~on him has a~used 

some lau~hter~ so~ ~or ~ILins~ I wo~Id llke %0 hear from you~ Sir. 

~or ~e~l~ns~ ~ am %h~rm~hly in a~cord with what Golonel 

~loael JoY,tan: We haven'~ heer~ fT~m the Air Corps. I w~uld 

iike %~ h~ from ~o~ Ma~ee. 

~or Ra~ee: The ~meation Of schools is ~ha% Interested me. 

notice that u~der %he 19~3 ~ob~lSsa~ion Plan the scheel~ a~e de- 

centralis~ ~o ~he corps commanders, ~% iS ~ .function of %he Ninth 

~orps %0 train bali~ obse~,~ers, an~ ~hey ~ a very ambitious ~lan 

for th~s %~alnlnE. ~ %-~ 5hey go% up a% o,e point in %holt tr&iD~ 
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'%o tven~y-~ne h~dred a~ ~me odd b~l~oon obBo~ver~. Well, ~he 

~it~a~io~ iS whe~he~ ~hey wo~1~ need tha% ~y a~ ~hether ~he G-~ 

Se~%i~ is g~A~ ~ %~ %~% d ~ n  ~ t r ~  ~ %ie i% up with what the 

wA11 iutua  

A. X %hlnk they had ~ L~r~e mmber t~ train and nobody %0 

%rai~ ~hem, wa@ ~he~ nQ% r ~ h t ~  

A. ~i%h refe~n¢~ ~ %he plans for tralnin~ of o£fieer candldates~ 

%hey ~U~% g~ ~he Air ~S plan a few days ~go sad X ~s~ had a ehan~e 

%0 iO~k i% ~ver ha~CAly ~ i% ~eems to b~ £airly goO~i, We have g~% to 

.alt and See .h~ some ~£ the ~%her dlvlsi~n~ ef the ~taff think cf i~. 

The idea %hey had was t. expan~ ~he training center at Rsn~o!ph Field, 

not ~ By ~uehin~ ~U% the ~e~ of that particular r~servatlon b~t 

a ~ t e r  th~ ~ a c ~ i ~ e S  a% Ra~lph FieA~ I tseA/ had been utilized %o ~he 

U~oe% they wo~l~ pick localities i~ %he vicinity o£ %he Eighth Cerps 

~ e a ~  . ~  ~ o~e Case ~en% over to Rarks~ale Fie~ in the  Fourth in whieh 

a~i%io~al primary %ra~i~ ~ho~l~ would Be establ~she~ the idea being, 

however, %ha% a~l of %hee~ li%tle seho~is are ~bsldiary ~ Randolph 

Fleld~ tha% Ran~ie~ph F t e ~  ~omm~nder w ~ l d  he the  Commandant of  the 

seho~l~ a~ each of %hes~ Ii%%!e ~hee~s would have an Assi~%an% C~mman~ent 

and whenever ~he z~i~eme~%s ceme a~omg %ha% a~mther seh~i was nee~e~ 

I% ~ I d  be e s t a b l ~ s h ~ .  They haa,  X ~ n k ,  pisn~e~ Up ~o a total of  

meVenteem primary seho~i~  bu~ i ~ ss~ the~ %here ~ u l ~  be need fo r  

more ~han' ~ v e  or si~ of %hem u~6er ~,h~ mobiliza~io~ tha~ we now 

contempla%e. They hail% %he ~lan ~s per r~qulremem%s on ~he '33 plato. 



Xa co~ec~iom wi~h the balloo~ were, they establlshe~ the o=e school, 

tmiVJ~, ~or that. Tho~ sohoo£~ w~ bs taken oct ef the corps areas~ 

I£ this ~h~ ~ces i~ t~  effect u~der ~he Q~d ail~tm~nt~ end would be 

Io~ by ~he War ~e~rtmaut ~ s~i~bLe places aa~ the programs of 

Inst~u~iom prefab@bed by the ~hi~f ~f the ~rm or service, and the corps 

area ~emm~aders, if the saheels ~ere ~ ~.t an excepted Station, w ~  

carry on %he 1~ru~i~ ~ aecord~uee ~Ith War D~p~rtmaat ordmrs, so 

%h~k tlm% seh~ol bus~aess is go~'~o he straightened out. However, I 

~ust ~t th~ ptan the o~her day and h~ve a~t ha~ ~ chana~ ~ go into i to 

None of the other dlviSion# haV~ either. 

Q. One ~ the plans ca~S for A~r C~r~s ~u~ts ~o ge into ~hiS 

init~ coverim~ force e~ ~e~Isr Army N~tional Guard~ ~ the sirplanes 

~re ~ae~c-a~ ~ll ~ f~ as the peace time orgauization is eonc~rned, 

b~ ~t %he N~vy or~a~i~i~ We ~(£I~ ~he ~ree~s are geinE to ~o into the 

~he fle!~ s~, a% She ~ o~ o ~  h t t ~ d  ~wenty days and they will n~t 

~et ~ equipment ~%ii ~wo h~mdred ten ~ay~. ~ fi~ that all the way 

through. I was ~un~er~ ~ amy thought ha~ be~n given im your new plans 

t@ hrlr~i~ ~hz Air G~rps up t~ the preset aLl~t%ed m~mber of aircraft 

s~ ..~ ~o ~a~- ao~m thie ~qui~emen~ 

A, Thought heS be~ given ~L~ this llne~ in maklmg up this 

plan f~r the s~h~is %hey b~S~ i% on the ~mb~ of planes that wO~ 

be com~ to them after M~ay from i~dsutry, %he idea being that by the 

time the planes wer~ ~eady a% the Air Corps A~cep%ance park %hey w~d 

b~ me~ ~he~ by a group of men %o m~ke mp the orgauiz~tiom, the officers 

hav£ng bee~ ~rai~ im the officer ~a~did~te ~ h o o i ~  eniisted men h~vi~ 



been obte.i~d f~m the corps ~rea, and thom~ who rsqulre~ it h~vlng been 

~rai~d a~ ~ techBieal ~hool so ~ha% th~ plan would meet %he ~Toup and 

t~e ~up weald not be ~a~ Ised  and tralu~ so f~r ~m sdva~ ~f the 

ex~e~ted arrival of th~ p~anes as to hav~ them si%%~g aro~ and wai~i~. 

There is a ~e~%mim ~moun~ Qf %ra~ni~ ~h~t they men do while waiti~ f~ 

~h~ ~lames 1~a% ~ h~pe to ~et them in ~%e~. The procurement of personnel 

~s ~everai steps ahead ef the pl~8 @roeu?ement bt~t nut so far ahead t~h8% 

+m~ lose ~ ~h~ of eaeh ~ther, 

~. ~ s~m~l~ llke %0 ~ei~e~%s the questi~ that you asked, 

Gol~ael, abo~t ~hs hats ~nd helmets and CapS. 

G~Ion~l Je~da~: Tha~ is- ~ thl.g the% h88 .~rrle~ th~ 

~r%e~astez O~r~ offlee~s hez~ partle~l~y~ ~hy previde ~ =~ ~i%h 

t ~ e e  k ~ d ~  Of hea~i c ~ v e r ~  ~hen ~ 8  iS e~o~h? 

A. i have of~e~ ~mder~d ~ b ~  that. ~hen i was a Second 

~i~uten~a% ~ th~k X B~ ~ d~/Ter~t kinds ~f ~ap~ that I he~ te e ~  

~IC~e~ N ~ e ~ .  Th~% h~s been pu~s~ea te qui~ an e~en%. I 

have hea~ nethi~ in the n~w plan ab~a% the equivalent of %he ~bs~que~t 

mob~ti~n of ~he 1993 plan. You have g~mran%eed ~ar will always 

A. N~, 

%. Wii~ the ~w ~la~' in~l%~e ~he s~bs~uen% mebili~tion 

featu/es of the '~3~ plan ~r ~h~ will be %he mature of 5he subsSitu~ 

~. What we ~e% after %he initial 9~tectlve f~r~ remains %~ 

b~ aet~mlne~ ~t i% will un~e~btediy go c~ to the ~itS of ~he 

O~Zed ReSet. We e~not threw away the whole ~eae~  project even 



if sOmeIx~y thought it wa~ no~ needed for the pro~r proteeti~ of the 

~%ion. ~thur it wiXl be aall~ "Subs~u~nt Mobilization" or by 

Seine other ~e I east em~, 

~, ~ was thim~i~ of ~he m~s~ of data ~ath~w~ for the ope~a~ion 

of procurement, of ms~e~la~ not perso~nel,  The volume of emXlumm efrorb 

mu~ s t i ~  be ~on~dere~ t o  advise tn~USt~ as to what eteps i t  ~heuld 

take .  

A, I tklnk Z ~as ~o~ that for pro~er pX~in~ purposes along 

tha t  Xfne t ~  the eobi lAzat ion e h ~ l ~  be ~ r r i e d  on ebeu~ ~ year,  eighteen 

m~ths~ or someth~ of ~h~ ~, so ~oubt~ly i~ will be ~rrle~ on 

~hat far. We eo~ met step short of that. We have go~ to give the 

peopXe wh~ ~re work~ e~ procurement plannlmg e~h da~a ~e start ~helr 

work a~, 

~o~ene~ ~o~da~ ~ou have go% to be ~ons~de~te of indus t ry ,  sir, 
r~ 

' ~ have go~ ~ Ae~ them ~ow what their problem is golag t~ be, 

~mmsm~er ~mham: X think the same thlng hol~s true with regar~ 

~o war reserve in the  ease of  t i n ,  the% you could recover en~,~h secondary 

Used ~In t~ meet the requirements o~ your protective fore~ but what 

a~e ~ going ~ do abo~ the ge~aral ~obi~Zatlo~ if yOU have to go to 

A, ~e ~ wiil ~e aade s~ it ~ be castled ~a to a~v ex~e~t 

~e~essary. j ~ s t  hOW far tha~ will be ~srrie~ oa Z cannot Ss~ new. Ths~ 

W$~ depend ~ n  con~Aderatioa of  wh~t they consider the  proper force  

for the pro~e~tio~ of the ~a~ion, ~hich is o ~  directive, but ~doubtedly 
t 

i t  Wi~ go on %o ia~i~le Umi%S of %he or~aniz~ Reserve auah ee we have 



nQw~ Ju~% how far I ea~n~ ~y~ 

Q. ~ ~hi~ e gee~m~ny of us have a fe~li~ that the possible 

mebillmatAon ~Aaa ha~ ~uc~ ~he amphasis of mobiAizatien on ~he number 

of ~riva~. ~ith ~he redu~ mobilization rate, do you ~la~ ~ emphasize 

5he training a~ ~ea@~rs? In o~her wor~s, no~ decrease the rate of officer 

an~ specialist ~rai~ but ~teere~Se the ra%e of Induetien of privates? 

A. The% is one I s~h% t~ ~iip to QeneraX Hughes. ~ Co not 

~w ab~at ~he training of leaders definiteiy~ I have not heard ~h~t 

memt~o~, bu% I ~ know t~ ~ ha~ ask~ the traini~ branch to ~evise 

~he~v mobilization ~ t i ~  on ~ining, 

~lonei J~: ! thi~k ~he ~u~ti~ ~hat Colonel Lewis brough~ 

Is a very v i t ~ I  o~e a~d if y~a ~uAd bear the% in m1~d we ~,ou~d c,~r- 

ta~ apprecAat~ it do~ he~. 

wa~t ¢o ~hank yo~# ~i~ne~ Brydem~ on behalf of the school 

for givi~ ~ ~s~ %he ~ ef talk we w~n~ed, 


