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THE BuSIC W..B DBEPLRTMONT MOBILIZATION PLAN

The present basic Jar Department mobilization plan
1s the Jlar Department Mobilization Plan, 1933, I understand
that your student committees have already begun their study
of this plan and consequently there 15 no need for me to
attempt a lengthy explanation of 1t now, Furthermore, a
detailed lmoledge of i1he plan is not necessary for an under-
standing of what I am going to sey todey, but 1t might be
of interest to show you at this time two slides giving an
outline of mobilization as contemplated by this plan:

nrmy War College slade. No, 16993, Initial Mobili-
Zatlona
No. 16894, Subsequent lobilie
zaltione

Today I want to talk about some of the features of
this plan and to mention the new plan that 1s being made to
replace 1t.

The ''ar Department Mobilization Plan, 1933, was designed
to replace the Jer Department General Mobilizetion Plan of 1928
and to be used as a basis for the development of all wer plans
covering situations requiring an effort greater than that whach
the Regular .rmy could nceet alones In the lesscr war plans,
the use of only Regular Lrmy unils was foreseen and the iar
Deporbment Mobilization Plan, as such, was not intended to be
applicable.

»S the major war plans rere worked through, certain
adjustments in the Yer Department Mobilizction Plan became
neccssary, e¢nd these were either made at once or noted for
inclusion in the plan later, the object being thet ultimately
the basic mobilization plen would include provaision for 11
the requarements of any of the war plens. Mobrlization was
never to occur under the basic nobilizetion plan, for that
plan envisaged no particular enemy. Mobilizetion was always
to occur under - speciiic wer plen, and the oxtent to which
the provisions of the "jar Department Mobilization Plan were
to be pubt inlo cffect under a perticuler war plan, was stated
in the Logistics Plan, the principel anncx of the frmy
Strategical Plan. %c may say that the or Department Mobil-
1zation Plan was designed to be the storchouse conteining all
the tools nceded for aiy job that could be reasonably forescen,
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When a particuler job was to be done, we would take from the
storehouse such of the tools as we believed would be needed
therefor,

L revision of the basic ' ar Department nobilization
plan 1s a big piece of work in i1lself, /ind when we think
also of the time and labor tnat mst be svent by many indi-
viduals 1n revising the nunerouws mobilizabion plars end war
plans based on tnat plan, and in refiguring siyply require—
ments, lhe magnitude of the work involved 1s ampressed upon
us. It takes & long tirne for the mobil.zatior plans of all
echelons and the war plans developed therefror Lo be worked
through to coapletion. No one oxpcects to ever reach the
point where such plans can be finished end puv way in a
pigeon-hole to wait for war. Bubt 1t would be dosarable af
there could be a sufficient peraiod betweca ma-or re i1saons
of the basic plan to pexmat the complelaom of tne plans of
the lower echelons, That has not been ine cace up to datc.
Judging from the past, ncrs thoughts and new capariinces
denard © revision of the basic plan cvery four or five years

The plan of 1924 centralized control of nobilazation

in the “ar Departnent, and fixed thc ratc of nobalization

very largely on supply considerations, The plan of 1928
decenlrelized practically all control over mobilization to
corps arca commanders, and gave almost no consideration to
supply netlers. The plon of 1933 reteined many of the features
of the 1928 plen but adapled the mobilization to the so-called
Poucr Lxry plan. Now in 1937 nother revaision is at hand.

Ir February, 1936, lhe present Chief of Staff sent
a letter to all corps area cormanders cnd others concerned,
c.lling attention to the fect th-t the preparation of plans
"for the nobilization of the 1anhood of the Nation'" 1.
preseribed in the National Defense ¢t es onc of the major
dutics of the War Department Generol Staff cnd that, conse—
quently, the preparction of subordinete plens bosed on the
plens cvolved by thet Staff i1s onc of the major duties of
the comanders and chiefs of activities concorned therewith,

He arso steted thet 1t was apparent that the
present ar Department Mobilization Plan should be rovised
in the nzcar future, and that the logical tiuie to meke the
revigion cffective would be ¢s soon as precticable after
there were available the now tables of organization to be
cxpected from the study, thoen (ond now) under wey in the
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operations and mobilization activities appropriate to such a
time were intended to occur simultaneouslye This exercise
furnished velusble i1deas with respect to the functions of
the Jar Depertrent ond the arrn, corps .nd corps arce
cominanders during the early days of mobilization.

Severel intercsting problens releted to mobilization
and mobilization plins heve been under consider-~tion during
the past yeer with a view to sccking solutions ior incorporation
in the next rcvasion,

Teke first the question of the treining of officer
candidetes after 11 dey. The present plan decen’.alizes this
work to the corps area comanders. As & result, the corps
areas ore planning to establish over 100 echools for he
training of officer candidates for the sevorel bronches right
after U day. It 1s belicved that, by introducipg into this
work a considerable degree of Jar Depertnent confrol in which
the chicfs of arms and services will play anpor .nt parts, the
nurber of schools con be reduced by norc than 5%, a big saving
in overherd can be nade, better instruction 2t tne schools wall
obtein, and the nurmber of stations exempt from ccrps arca control
w1ll not be increaseds That stuay has rceched the stage where
the inlerested chiefs of crms and services re stbmatting drafts
of plans besed on a modified systems This oystem contemplates
that the Jer Departnent deterriine the number and location of the
schools, their equipment, and the size and naturc of the school
detechnents, designate the school faculties, prcscribe the
progran of instruction and the flowr of students to, through and
from the schools, ond supervise instruction thereat by inspectionse
On the other hand, the systen contcmplatces ithat, except for
schools located =t exenpted stations, the corps area comrmanders
administer and control the schools in accordence with Jjar Depart-
rment instructions, end coordincte the school activities with
thosc of other units cnd cstablaishments ot the same station. It
is bopud thet the study wall result in a workable solution of
this problen thet hes been up periodically cver since the 1928
plen wes 1ssued.

another study whick hes reached the point where corps

eree commenders have submitted comrents thereon, 1s one designed

to finc out whether or not nobilizction plens of troop units are

of any reel value, lIlobalization 1s ¢ gone of the interior

function, and cvery unit is riobilized in some corps arca subdivision,
such as & militery erea, mobilization center, post, canp or station.
cnnot the nobalization plans of the corps aréd subdivisions

provide adequotely for tne robilization of units to be nobilized
thercin oend thus perrut the elimination of unit mobilization plans?
I lerge rajoraity of the corps area cormanders indacated that such
plens con bu elirmineteds
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Jar Department Generel Staff, on the reorganization of the
division end higher unmits, This letuer, until Decenber, 1936,
was considered our directive an the preparations being made
for the next revision of the basic War Department nobilizetion
plen.

The principel reasons why ¢ revision appe-red
nacessery ot the time this letler was written, were as
follows

2. There was considerecble doubt as to whether
the contemplated rate of personncl procurenent could be
realized in the early days of rnobilization. Lven 1f
voluntecrs in the numbers apmrently expected could be
procured, 1t was questionable 1f the necessary recception
agencies could be set up i1n time to handle then,

be Tt was believed that the supply requirements
resulting fron the estimoted personnel procurcrnient rate
were too great to be satisficd.

ce lModern i1dcas of combat, supply and transportation
had ccuscd so many changes in tables of organization, that
the tables werce sadly in nced of revisions

Informotion of velue in connection with the next
rovision h's becen accuaulated from all avoileble sources,
such as officiel reports and letters, confercnccs, ond
personal letters ond conversations, In his letter of
Februery, 1936, the Chief of Staff asked for constructive
critacisn of the yar Department Mobiliz-tion Plan, The
reports received are on file end form a veluable source of
informilion. The annual mobilizntion tests olso heve brought
out interesting points of o practicel nature., The work of
stuvdent committees at the V/ar College and the Industrial
Collere have proved helpful. [ series of conferences with the
corps crea G-1's, held last spring by the G~1 Divasion of
the Jar Department Gencral Stoff in Vashington zave an
opportunity to get the points of view of the corps areas on
meny mobilization subjects. [nother serics of conferencaes
1 1th the corps area G—4's held lost fall by the G—4 Division
gave 2 sumnler opportunity. Visits of nenbers of the Var
Departnent Generel Staff to the heraquarters of corps eoreas
and other activities are nost informative. The Third Lrmy
Cormind Post Exercises held last yecr in the Fourth .r°
Bighth Corps Arcas, presented a situation beginming on M
day under an imaginary Coalition Plen, Bleck. Tactical
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robaliration of units to be rnobilized therein nd thus permil
the clininotion of unat nobilizeticn plans? . lerge najoraty
of the corps arca cormanders andicatcd thet such plans

cen be elimnated.

% preszant an actave Reguler .rry unit 1is required
to be ready for novenont to o thecter of operetions on M doy
at cxasbing strongth waith orgenisctional cquiprent atl peace
strengthes Under the conditions stated, the unit 1s nobilazed
wheon 1 doy ~rrives. Such cdministrotive instiuctions es arc
necessory to aocurce the prompt ond orderly acp-rtur: of the
unit fron its post, can be included in the po.. nooilizetzon
plon, If the unit 1s required to leave behind cadres for
the nobalizetion of 1ts incctaive clorents, the mobilizotion
of these eleorients 1s the responsibility of the post corr ~nder
and not of the unit coru ander who hos deperted fron the posts
If the cctaive unmat does not lceve 1ts horme stetion on I doy,
1t ney hove en opportunity to obtrin such reploccncris in
nern ~nd neterial os needed ond to perfect i1ts troaning.
Strictly specking, however, these arc not proc:sses of 1ts
rnobiliz. tion but, rother, rcefancnents vhich beeone possible
under th~t perticular situction.

un ectave Nationel Guerd unit w21l nced 2 nobilization
plen to cover the processcs of nobilizotion which occur up
to the btine when the unit 1s relcased fron corps arce control
or until the nobiliz~tion plen of saie territoricl comnend,
shell hove pacled up the unit, but fron thet point on, a unat
nobalizotion plan 15 unNnNecess. I'y.

+3 for on nactive unit, thce nobili~etion plan of
the stetion or nobilizat.ion cunter ot vrhich the unat 1s to
be mobrlized, can curteinly provide owequetely for i1ts robilizations

Consicereble thought hes been given to the ~rrangenent
of noteraal ir nobalization plens, ~nd cs to just how ruch
dete1l wath rospeet thereto should be prescribed by the 'ar
Dep rtrient. .ny onc who hes hed occasion to look up =
perticuler suoject in the ninc corps erce mobiliz~tion plens,
will eppreciate the desirability of sone degree of unaformity
therein.  Under the princaple of deccntroliz.tion, the Yar
Departrient cxtended no guidence to subordin~te commenders in
this metiter in conncction wath the 1935 plen, -ne furthernore
did not set any too goud on oxerple i the prep-retion of
1ts oom plen, which unfortunately hed to he nade hurriedly.
It s belaicved thet cousiderable inprovernent can be rede
along this linc.
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The question ol how to organizce a corps arca
for mobilizetion 1s also interesting. Herce agein we faind
thet inatiataive hes been unrestrained. The First Corps Aren
decentralizes 2 lorge part of the work of nobali.. tion to
so~collod nobiliz~taion are~s, the Sccond Corps wrca untal
recently has decentralized practicelly nothing, the Thard
Corps Lreca nmobilizes at branch mobilrzation centers, a
majority of the corps areas fovor some sort of territorial
subdivision of the corps arce vithout o8 rnuch Jocent ~ligation
as 1s aprarcently contcemploted in the First Corps ‘iree.
Dafferent condations exist in the scveral corps erces and
these nust be recognized, The piysical cherecterastics of
the corps arees vory all the way fron the sncl’, crouded Second
Coips wrce to the sprrsely popul-ted wide oper spacrs of the
Ninthe. .hot degree of uniforraty in the orgomaization of
corps areas for nobilizetion can «nd shyd be prescribed?
Could 21l corps areas usc . schene suclh as the "1fch Corps
ALrcas hos, vherc the peace—tine territori 1 orgnizetion for
the edmristretion end treoining of the Crgeniz 4 Reserves,
As corried on after 1l day for purpeses of nohilaizotzon?

We hope to have sctisfactory solutiens of the
problens just nentioned, as well as of others ol less
wmportance, in tane for inclusion in the next r(vision.

By December, 1936, the Jar Depertrnent'!s study of
the procurcment possibilities of .merican industry in
relotion to the Jer Depertrent llobilizotion Plan, 1933,

h d reoched the point wherc it wes indiceted very clearly

thet an the farst several nonths of 2 wer, nceded supplies
could not be produced by industry in sufficient quantities

Lo rect the requircrients of the plon. s & result thereof,
wnstructions werc issued by the Chief of Steff to the effect
thet vork vwrould be cormenced ot once on & so-colled "Protective
obilizetion Plan” dach, vhen completed, would repl-ce the

‘er Deportnent lobalizetion Plon, 1933, ~s a basis for

nobilization,

It 18 contenpleted thet thas plen will provade for
the nobilizetion of a roderate but belanced force for the
protection of Continentel United Stetes, including Fe raia
ond Penamo, which force wvill be of such size ~nd charecter
as rall perrnit >f 1ts being speedily ond proporly crned and
equippeds work on the Protective Mobilization Plan 1s now
ocirg pushed in ohe lobalizetion Bronch, w#itH the assistance
of represcntetaives of other intcerested subdivisions of the
General Stoff,
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»b this point 1t might be of interest nention how
work of this nature i1s underteten in the General Staff., 11
work on rmobiliz tion plans in the ,or Deportment General
Staff 1s not done in the liobilization Branch of the G-3
Division. .5 stoted in the Chicf of Stoff's previously
mentioned letter of Februery, 1936, "The duty of meintaining
mobilizetion plens » x X 18 & continuous one ond, in order
thot the necessery continuity may be present in this import-nt
rork, 1t 1s csscnbiel, perticulerly in the corps crces, thet
the gener.l and special stoff sections perticipote appropractely
therein, Jhilc thas scntence was written for th: part.cular
benefit of any corps aree hecdgueriers where all work on
mobnlization plens might be Landed to one or twe .uckless
ndaviduels while the real staff busicd 1tself weith the
supnosedly more importent currcent work of peacc-iume, 1t
expresscs the i1dea corricd out an the Jer Departrent Genercl
Stoff v here riobailizetion problems (re hondled an the  ~propricte
civisions of the Stafi and the l'obalazation Brancn of G-3 acts
merely es a clearing house or cooruinc.ting gency in mobilization
matters,

Now going back to the Protective llobiliz~tion Plan,
while 1t 1s too e~rly to tell enything perticule ~ly defanite
cbout 1t, stall I might rintion in ¢ gen.r~l way how we arc
going cbout the work,

First, lct me soy that mobilization will stert wath
whet we actually heve, and such additioncl forces as may be
considered nccessary, 171ll be built up at a procticable and
re lizable rctce i matericl slowang Covm of the Wote of
mobilization, s conmpared with thet of the 1935 plen, nll
in 1tself solve many of the mobilazation difficulties hercto-
fore encountcered,

The first step in the building of the plen 1s to
deterrmnc the troops thet could promptly be mede cvail-ble to
the Comm. nding Genercl of the Field Forces (GHQ). ‘

Disrcegording the overseas gorrisons, our peoce-tine
orgeniz~tion provides for ninc Reguler . rmy ~nd eighteen Noticnal
Guerd cavisions, together wrath certoin corps, erry, GHQ Reserve
~nd herbor Jcfensc troops. These units vory considerably es to
their strength, their proportion of innctive elunents, and the
conpleteness and suvitability of wheir equipment.

.——7——.
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In order to determine the relative aveilability of
these unats for ficld duty, we erc prepering a visible filing
syster, on the cards of which will bc data with respect to
the location, ctual strength, completeness of the organization,
ond stotus of the ecquiprient of the units down to reginenis
ond snaller seprreote orgenizations. From the anfornmation on
these cords, we will noke up o last of units which, we believe,
will heve on M day, ¢ crn have by 30 M, the qualifications
esscential to w-ke then ~vailable for ficld service,

Hevang such ¢ list of units aad errersing then
appr oprictely in lerger units, we will cbtein aet may be
c21llced the anatai~l protectave or coveraing force , This wall
include active Reguler rry ond Netionel Guoro units ot exasting
strength with setisfrctory equaprient, ~nd also cer.@'in inectave
he~dguarters and scrvicc units which erc .sscrwiol for the
functioning of the forece an the field, ~nd whicn cre of such
a character thet Llhey con he organized t.stily end nade ready
1o function withain two or threc wecks. The active Regular
Lrrny units can be mede ovaileble to GHQ on M dey, the cctave
N-taoral Guard unats soon therecfter, and all wnits of the
force by 30 M,

Jhen the last of unaits to comprise the initaal
protective force hes been prepered, certain deficilencies in
the peece-time milit-ry establashnent wath respcect to the
rcquarenents of the force in personnel, orgenizotion and
nateriel, will be found to exist, These deficicncies will
then forrt the b~sis of ilhe Jar Depritment!s program for
necessary orgenizetionel changes, for rcormament and reequipnent,
ond for war rescrves.

The last wall be reviscd annuelly, and 3t 1s to be
hoped that after ¢ few yeers, the force wall have become better
belanced ond nore nearly odeguate in every woy thon re fear
1t w1ll be found when mede up for the farst tinc.

Following the deterrmnction of the inatial protectave
force, work on the remainder of the Protective Mobilization
Plan will be continued with the object of previding for the
ricbilizotion successively of other bolanced inciements untal
such forccs as are considercd nccessary for the protection
of the Notion wunder any probable circunstences, shall heve
been produced,
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The Reguler /rmy and Nebtionel Guaid units not
included in the anatial protcctive force will be available
for incorporation in the eerliest of the succceding increments,
while thce unats of the Orgrnized Reserves will be availeble
for thosc thet cone leter.

I con not gucrantee that what hes becn outlined
here will oppeer in the finel pl'n, but I cen essurc you
that, as far as the Mobzlizetion Bronch 1s concerned, every
effort waill be made, 1n the prepcratioa of tne plan, to
conform to the terms end proccdurcs used in tre 193%% plan,
to the cnd thet as much s possible of the tire and effort
spent on thet work in the corps arcos and clsciherce will
not heve becen rasted. The war Department lMobilizet.on Plan,
1933, and the rwobilizatron pl-ns subordinnte to 1t, constitute
a comprchensive survey of nobilizotion possibilitics end
procedurcs, ond ¢s such, they will be found very valuable
to those vho ray be called upon to work on thc new Protcetive
Mobilaization Plan ond nobilizetion plens bascd thercon,
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DISCUSBION FOLLOWING LRECTURE
PTHE WiR DEPARTHENF MOBILIZATIOW PLANY

By
‘ COLOMEL WILLIAM BRYDEN, G.8.C,

The Army Indusbrisl Gollege
‘Februsry 4, 1937

4
1

. Colonel Bryden, recenitly we hed rether an suimatbed discus-
sion on deley in supply; diffieuyltiss of procurement, snd it was
sccepled by averyboldy i;%m% éxgenaive, non~gomyercial articles would
tike & long time to ;@mm und &az.iwm T selected an item which is
not Waﬂ&iﬁe, which is more azmmemm. in cherseter than such
things es anti-airoraft guns, artillery, sirplsenes. I selscted thet
article becruse T belleve it is one ¢f the utmost importance from the
morale end health fector - wﬂwawé&, Production schedules show that
not every man mobiliséd will receive an overcoat end there is no
guareniee bthet warfere will alweys heppen im the summer tinme. To my
mind the supplying of every men with en ovércest is & "must® proposition
and the sdoption of s gecret, shebby substitute ils incompaiible with the
‘weaith of this country. TWhere is the responsibility for mcceptance of
the situstlon thed every sman sobilized will not have en overcoad, or
the regponsibility for change to o mors seilsfdctory situstion?

‘ 4. TWelly if you Jook over our histery all our wers have
began in April. Another point we hope to pubd In the next plan which might
help that gibustion is thet the Bouthern Corps Avess will provide extrs

mobilizetion centers where troops from the Worth cen be seat for training.
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When it comes to the partioular thing thet you asgk, the way we are
going to work that out in this perticulsr mobilizstion plen i1s by
meking up & list of these unibs; have the people who are working on thet,
end remember there Is a representetive of war plene working on it,;lt;;e
they ere going to use the troops. O-4 gives ug the astatus of supply
and our conbact with the procuremsht people; G-l gets the men, and we
all 2it eround the fzble together snd deeide, to the best of our ability,
whether that unit gees into the imitial protective force or whether it
does not, Of course, 1f we are without overcoats we setile it to the
best of our ebility and we do 1% with our eyes open. We get the informa~
tion on such artlcles through Ge4, who I 2ssume will keep in contset
with the procurement people.

4. Colomel, hes the War Department given any thought o
getbing out & typed 1ovm of mobilisetion plan thet can be handed on
down to the subordinete units and have them £111 in prinecipally dates
end mmberas, ete ? We tried thet in the Fourth Corps Aves with a grest
deal of success. W%We found that a lob of the subordinste umite ¢id not
know whet it was all shout snd the only way we oould get any uniformity
was to put the stuff op peper wnd meke it gimple for them to £ill in the
proper uumbers, dates, and other data, In thet wey we gobt uniform end
guick resulte, and it would seen to ne oF though poesibly thet could
be used by the higher echelons, thet is, in the Wer Peportment on down
o9 that you get absolule uniformity, or a8 nesrly so a8 possible.

Ae You are spesking of the unit mobilizetion plan?

G Thut is wshet I had in mind priseipelly, but I thought
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perhaps the seme ides counld be é@;}ii@d further up.

&« We hope in the first plage to gel some uniformity by turning
eut 8 Wor Department plaon which i srrenged in logleazld mapmer, telling
the Gorps Arvess to Follow thet ss far e8 practiceble, and giving them
eertaln information us to whet they should nave in their plan. It ia
& guestion of just how mich detail you cen go inte without crsmping their
slyle becsuse the corps arean differ in meny respects. Howsver, we are
gseking to impose » ceritain degree of upiformity in the next plens to be
mede. When 1t comes to the unit mobilizetion plans, I know thet several
of the eorps aress have done a8 vou ssid, given sn cutline for the unit
to P13 in, snd thet mug the plan. In view of the fact that the plan
nad 80 sketehy was one of the reascns why we thought they might be
eliminated.

G« OColonel Bryden, 4in sddition ib these overcosis thed
ﬁal&m}l Hauper menbioned, st night the man has to have gome place to
sleep, 1 have been on two commiruction committees since 1 have been s
student et this schook. %The lash one was very edifring when we began
to sbudy commend copstruction, mhia% will be under the jurisdichion
of the corps sres commenders, T remember ln the lest wer the rete of
mobilisation hed to be deferred im order to Pit the rete to the rete of
construction et the verious cantomments. I wes later on stetioned at
& Bouthern cenp where we mub up fents for Fifdy-~-five thousand men. We
#till could not use the tebds until complete wster and smewer systmna
and pany of those things wers pub im. You mentioned the rete of
mobiliseblon as compered to supply, do they also consider it ss compared

o*,
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%o the rate of construction of these concentration of mobilisation
centers?

A. The yuestion of construction, as I understand, hes not besn
hendied satisfactorily in the plans up to the present time. I under
gtand that 04 1s revising the mobiligzetion regulations on that and
we will get something on it leter. What will come vut of 4% I do nob
know. That is being hepdled in Ge4. I thiok that lessening the rate
of mobilization will help & lot on that problem.

G. We found in our etudies thet the vorps aress hsd been
directed to attemplt to use fairgrounds and school bulldings, ete. for
mobilization centers, Upon surveys of many of these things they were
found to be wholly imsdequate, which mesnt they would have %o go beck
to large construction es they did im 1917.

4. I would not be surprised, especislly when you come te using
pubiic used buildings. Public buildings arve still golmg to be busy;
you tspnot use schools because they sre golng te be bugy, children ere
no% going to step golmg tu school, and slso in one corps sres mobilization
Plan we found where e;z;e ontfit wes planning to use s particuler fairground
and snother outfit wes plenning on using the seme fairground. Well, thet
would not do, bub it wes all in the same plan. There has to be something
done on the gonstruction end of it, bub, as I say, the lowering of the
rate of mobilizetion will help thet a whole lot and thet reguletion is
under revision now ‘

G. In youwr commitbees apparently sll the parts of the General
M&i‘f. gre included, but I wonder if you also heve s member of Industry
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in genersi? You sre changing yowr plens esgh yeer; menufacturers set
up their fectorles and afier they eve once tooled up they csunot very
easily change the rate. You canuot incresse the rate emch year, so io
gpeak, or decrease it very %aﬂilyg Hes sny thought or study been pul on
thet pertleular phase?

E. As I sey; we look to G4 for our contact with industry in
procurenent w:smli we should get informetion of that kind from them. In
the recent report of The &aﬁiﬁta;m Secoreteryts Office with reference to
what could be properly supplied of essentlsl items it is Interesting to
nobe 4het the afabimm%im rates they arrived et by worklng backwards
and which lead 4o okeying *he procurement of ope hundred thirty-three
thousend men per month for a period of alne mosths, I think it wes.
Wﬁg badk to the ¥24 pleh, I find thet for the first sixty dsys the
rate of mobilizstion which they had in The Assistant Secretexy's report
and the 24 plan were practicelly coimeident. That gives us, you might
say, oue bragket on whet wé csn get in the way of personnel in the nexi
plan., & tentative study by O-1L lesds them W ;afaiimm that instead of the
rate of personnel procurement leid down in the mobilization regulations
of gbout three thoussnd men per corps eres per day, which gave numbers
we gould nob possibly resth, they now weand to say thet the meximum would
be three hundred thoussnd for the first thirty days end two hundred thousand
for the next thirty days, which gives us, we might say, an upper brocket
fur oty rate of personnsl for procurement. It will simplify the work
mmd:smb;.y to have those twe limits. In smswer to your guestion,

we Look to G-4 for eny contact with induatry.
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@+ How much slower is the rate of mobilizetion to be in the
new plan conbtemplated ug sgainst the old one? Bofore thet guestion is
answered I suppose I should meke plain whet I mean. I undereband thed
in the World War the choke point wes trelning, perbticulsrly tralaling of
leaders, and if we look at & big job, mobilization for o meximum effort,
we want to defeat or hold off an enemy, who if it is one who would csuse
us to mske & maximun e»ffort is probebly ome of those countries thet ia
wore advenced in prepsration then we are in pessce time. ¥ sppreciste the
difrionlty of gething funds due to owr inherent charseteristics of being
opposed to u large standing ermy, but it seems to me If we are golng to
grestly slow up the rete of mobillzslion we endenger our defense,
It sppesrs thet if we sve to be Licked st ell by a large invading force
they would strive 3o do i% quickly, beseuse if we ever get this pre-
ponderous mechine into operation they would have e tough job. IL you
giow up thet rete of mobilizetion too geversly, dontt you have %o
gompensate for it in other things, such as a stronger nsvy or a stronger
air force thet would be an M-Bay sgeney rsady to go, end posslbly s
larger peece tiue standing army‘é% I em sure the General Staff hss thougbt
of all those things sné we have every confidesce in them but it is nice
for ws in the field %o hawve the pssursnce that they have thought of them
and to know whet the posalbilities sre of gebtting belancing egencles
%o compensate for the slower rete of mobllimstion, iIf thet does affect
it very dnach,

ks méht pvow the ides seemz to be protection. The nsme Ior

the new plen was given us by higher authoritiess "Protectlive Mobilizetion
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Plan, 4s far as I can gee there is nobody visuslising the lapediate
descent upen onr shores of amy fovee that could pot be held off by en
adequate protestive force ﬁ‘&&h 88 1 stbempted to deseribe, Of course,
&8 GQenersl Hughes ssld, we never have enough, snd the more we have in tinme
of pesce the mors we will be prepered to protect, but your question
48 rather & difTicult one to snswer. I think a1l those things are being
thought of bat some of them are only thoughta.

Q. The guestion of orgsnizstion ogourg to me 1n this feshion;
if I understund the present policy, the corps sress become small war
depsrtments in the svent of & major emergenty or mnobilisation. Ys that
assumption porrect?

&, Practically so. I think a greet deal has been décentralized
to theis bub we must heve mord vontrol from the War Depsriment in
¢ertain respects, se I indleated with reference to the treining of officer
candidetes. I think there ales could be more gotitrol with reference to
the raising of replacements. Replacements for the Infantry, we will sey,
could probably be handied in three or four places ait the mogt instesd of
having them hendled by esch corps sres. Anmother thing in which we could
have centralised control with adventage would be iz the selegtion of
firing centers where Fleld Artillery sni Anti-siveraft Artillery could
fire with mors or less safety. It is very diffioult for some of the
gorps areas to find sultsble localities and various things c:f that kind
in which, insteed of being Just decenirelised Yo the corps ereas without

glving thes eny advice how %0 do 1%, by exersipifg & certain amount of

gontrol 1t will be helpful to bthem.
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Gs I I understend it, the responeibility will cope back to
the %ar Deparbmend and the Geneval Staff.

A. They sre responsible in any cesey I thimk.

@ I thauggm& it wes the policy that they would announge Lhe
general policies which would be executed by the corps aress.
' A« Tes, but they will supervise the sxecution snd if they
do not work 4t is thelr responsibility. In some cases I think they have
sttempled to desentralize things wé.ﬂ;:m providing the subordinste comander
with the means of derrying it oubt and thet should be svoided.

€. But if the principle ia sound for decentralisation, then the
sentral ®ar Department, br the Washington people, should provide the
gorps sren with the moans, T have 1 mind, for exsuple, the corps ares
service commend which was ome of the items you spoke of {the contrel of
the schools there) and 4f 1% i¢ & minor effurt I think the plen that you
suggested tor shet conbtrel is probebly essentieslly correct and necessury
but in & major mobilization wé&l&a'% the old ides of the zcorps ares
geyvice command and the schools under thet commend be zounder - nore
repid mobilisetion? ,

& 1 do not know whether you con draw & line betwesn e minor
or mejor emergenty. They all start cubt minor emergencles and perhsps
grow into mejor oness I think theat whotever mobilizetlon we heve hes
got to sterd with whait you have mstuelly got. There is no getiing sway
from thet, snd there isn't any use of taking whet you heve snd spresding
1% sround so thin stearting things for a big emergency thet vou heven'd

got anything to stop & minor emergentys
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Golonel Jordan: We here in the schuol feel thet there hes to be
gentrailzed comtrol of cometruction exercised from Weshington. We de
act belleve that can be left under the corps ares vommenders because
the supply of conatructlon material is not superebundsnt in this country
snd due %o trensportation difficulties we feel it hag to be supervised
by sema't;aady here. If the Guartermester Genersl is the man %o do 1t
under Genersi Stef? control - we feel that should be something thet should
be very cavefully studied.

Q. The sontemplsted mebilization plen slows down mobilizatlon
in order to mest supplies, I8 it plamned to mobilisze some men in excess
of the supplies Yor them in view of the fapt that that excess number
probably could be used to sdventege? ’i‘he;re in alweys the posaibllity
of production exceeding expectetions and iu would be rethey unfortunate
to heve & supply of meterial on hand with ne trained men to use it
Therefore, is theve » sefety factor m;zmmxamwﬁ?

3. Certainly the procurement of personnel would procesd st s
move repid vate then you could get by telling what you could supply in
the wey of unita. We cay alweys get these men in replecenent ¢enters
sad gave them & considereble amount of training without » lot of the
squipment which would be essential for organizetion, The question of
replacement is 2 most mgar’%m’e; one. Every time you stert the
argsnisation of o unit you have to think of where replacenents Lor thal
unit are going to come from snd meke provisions fox 4% right sway. Ve
have & tentative bracked 0;:; the procirement of persomnel, the lower bracket
being whet the procursment people #ay sould be sdeguately supplied; the
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upper brevket being what U1 seys we gen get in the way of individusls.
There is no use meking & plen which contemplates gettlng more indlvidusls
than the persons who have given thed the most sbudy sey we csm gel, but
between thet one hundred thirty-three bhoussad per month and three hundred
thousend for the First month there is considerable leewsy for just the
ides that you expressed,
Colonel Jordam: Hajor Spanm, do you heve & guestion?
fiejor @penn: The only guestion I wight ask, sir, is why in the
2one of Interior the Army has metbressest Why not bed secks imgtead of
’ metiressea? {leughier}
Ae Tt would be perfectly sabisfectory to have bed sacks as far
28 T know sg long ms there is somethiog in them. I do not know the import
of thet guestion, mﬁgﬁ%ﬁlm
: Oolonel Jorden: Major Speon is fn the Quertermaster Corps and
{8 very much interested in mettresses. My calling upon him bhas aroused
some lasughter, so, Major Collins, I would like %o hear from you, sir.
Hejor Collims: I an thovoughly in egcord with what folonel
Bryden has outlined. t
’ folonel Jopdan: We haven't heerd from the Ar Corpa., I would
: 1like %o bear from Hejor Mages.
Hajor Hegee: Ths guestion ¢f schools is what interssted ne.
I notice that under the 1233 Hobillzatlon Plan the schools ave de-
centraliszed to the corpas commenders, Ib is the function of the Hinth
Gorps to train ballcon observers, and they had s very embitious plan
for this trainming. T think they got up st one polnt in thelr training
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"to twenty-nine hundred asd ssme odd belloon observers. Well, the
situstion is whether they would need that nuty end whether the -3
Bection is going to tome thal down snd bry to tle it up with whet the
Aray will sotuslly need in this new plam

A. I think they hed o large wasber to train and nobody to
train them, wes theb not rightt

&« Yos sir,

£« With referencs Yo the plans for training of officer candidates,
they Jjust got the Alr Corps plan & few days sgo and T just hed s chencs
to look it over hastily - It seems to be fairly good. We have gob to
wall and see what some of the vther divisions of the Btaff think of it.
The ides they had was 1o expand the training center st Rendolph Field,

" not Just b puehing out the border of thet particular reservation bub
sfter the facilities st Rendolph Field iteel! hed been utilized to the
utmost they would pick localities in the vieindty of the Wighth Uorps
Aree, and in one case weni over to Berksdele Field in the Fourth in which
additionel priwsry training schools would be established, the ides being,
however, thet all of those little sehools are subsidiary te Rendolph
Field, thet Randolph Field Commender would be the Commendant of the

' schools end gech of these little schools would have en Assistant Commandsnt

and whenever the reguirements ceme slong ihet snother school was needed
i% would be estublished. They had, I think, plamed up to & tota}l of
seventeen primery sohotle; but I ceunot see thet thers would be need for
mave then rive or sl of them under the mobilization thst we now
contemplete. They bulli the plan as per reguirements on the 33 plaen,
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In connsction with the ballocs work, they established the ome school,

I taink, ior thabd. 7%Those schools would be taken oub of the corps areas,
Af this thang goes iuto effect under the old miloiment; end would be
lovated by the Wer Bepariment st suitable places snd the prograams of
ingtruction prescribed by the chief of the srm or service, and the corps
ares commsnders, if the schools were pob ot an extepted station, would
carry on the instrustion in ececordsnce with War Department orders, so I
think that school business is gﬁiﬁg~‘§0 be straighbtened out, Howevery I
just got the plan the other dey and bave aot had & chance to go into it
Bone of the other divisioms have elther.

G« One mi the plens calls for Air Corps units to go into this
initisl covering fores or regulsr irmy Hetionel Ouard, snd the sirplanes
are practicelly nil a8 Yer ss the peace time orgenization is concerned,
but in the Navy organizmtion we find the troops are geing to go into the
the field, say, et the end of ome hundred bwenty days end they will not
get sny squipment until two hundred Yen deys. We find thedt all the way
through. I was wondering if say thought hed besn given in your new plane
to bringing the Adr Corps up Lo the present slletted mmber of aireraft
a0 &8 to cutr down ihis veguirenenty

e Thought hes been given slong this liser in making up this
plan for the schools they based it oh the mmber of planes that would
be coming to them after M-Pey from indsutry, the idee belng that by ithe
time the planes werk ready st the Alr Gorps Socepbtence Park they wonld
be met there by & group of men 1o mszke up the organizetion, the officers
imv:ing beer tralsed in the officer candidete sthoolsi enlisbted men having
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been oblained fron the corps erem, and those whd required 1% heving been

trained ab o tothniesd school so thet the plan would meet the gvoup and

the group would not be organiszed and trained #o far in advance of the

expeoted srravel of the planes as to have them sitting eround and waiting.

There iz a serbtein snount of traiaing that they tgn do while walbing for

the planss bul we hope to get them in sbep. The procurement of persomel

iz geveral ;t@pz ahead of the plane grocurement btut not so fer shesd thet

they lowe gight of each other.

@ I should like to relfersts the guestion that you asked,
folonel, sboub the hats and helweds znd ceps.

folonel Jovdam: Thet is ome thing thet hes worried the
Querteranster Corps officers hers partieulsrly: why provide s nem with
three kinds of heed covering when one is emough?

b I nave often wondered dbout that, When ¥ wes 2 Second
Lieutensnt ¥ think I hed six different kinds of ceps thet I hed to csryy
syognd, I do not khow why.

Colonel Heuger: Thet hes besn pursyed to guite an extent., Y
havs hesrd pothlsg im the new plan about the eguivalent of the subssguent
mobilizetion of the 1933 plen. You have guerenteed war will always
gomnencs in Aprijewes

Ae Hos

€ Wil the wew plan incinde the subsegnent mobilisetion
features of the '33 plun uvr what will be the nsture bf the substiiute?

L. Whet we get afber the initisl protective fores remsing to
be Setermived, bubt 1t will undeubtedly go om to the units of the

Orgenived Reserve. We cennot throw away the whols reserwe project even

12
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if somebody thought 1t was not needed for the proper protection of the
aation. Whether it will be o¢alled "Subsequent Nobilization® or by
some other nsme [ cannot say.

& I was thinking of the mess of data geathered for the cperation
of procuremsnt of materiel not persvinel. The voluse of maximum effort
must 8till be donsidered to sdvise indpsitvy as to what sheps it should
taka.

A X think I wag told thet for proper planning purposes slong
thet line thot the mobilivation should be derried om eboud & year, eighteen
mouths, or something of that kind, so andoubtedly 1t will be garrvied on
that far. We could not gbop shord of that, We heve god o give the
people who ere working om procvurement plenning smough deta te etert their
work ofy

Colomel J’mr&a&is You have got to be considerate of industry, sir.
You heve got o let them know what their problem is golmg to bs,

Comnandey Dusohem: T think the sape thing holds true with regerd
to war reserve in the tsee of tin, thet you could recover enough secondary
uged tin to meet the reguirements of your protestive foree, bubt ~what
are you going io do sbout the general mobilisabion If you heve to go to
47

A. The plan will be made so ib cen be cerried on to any extent
negesaery. Just how far that will be carried on I osmnet sey now, Thet
will depend upon considerabion of whst they consider the proper force
for the protection of the nation, which is our directive, but wndoubtedly

it will go on to include unita of the Organized Reserve such ss we have
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now, Just how far I cannot say.

€ T think a gm&}mﬁy of us have a feeling that the possible
nobilization plen has veduced the smphasis of mobilization on the number
of privates. With the reduced mobilizetion ratey do you plan %o emphagize
the treining of leaders? In other words, not decresse the rate of officer
and speeislist training but decresse the rate of induction of privatesy

A. Thubt is one I ought to slip %o Genersl Hughes. T do not
know sbout the training of Jesders definitelys I have not hesrd that
mentioned, but I do know that I heve soked the training branch to revige
thelr mobilization regulations on Yreining.

Colopel Jordsn: I think the guestion thet Colonmel Lewis brought
up is & very vital ope and 17 you would bear thet in mind we would Care
teinly appreciate it down here.

I want to thank you, Uolomel Bryden, on behalf of the schoal
for giving us just the kind of talk we wsnted,
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