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I have just had one of the most pleasant surprlses of my 

llfe. Comlng down the hall just before the bell rang I ran into General 

Ferguson I told Captaln Burgess to rlng the bell immedlstely~ that 

we wanted General Ferguson, who is the Iounder of thls College, to say 

somethlng to us I want you men to know hlm. I cannot tell you how much 

pleasure it g!ves me to introduce to you - General Ferguson 

Remarks by General Harley B. Ferguson, 
Founder, ~mmy Industrlal College. 

Colonel Jordan and Gentlemen I really haven't anythlng ~t all 

to say, ~nd I leel as though I had been waylald However, I am glad 

to come back agaln and see that the school is st!ll allve. An Idea is 

the hardest thlng on earth to get corralled and elected and headed some 

where you see, you cannot car~j an idea around in a basket, it has to 

go through men's bralns and be backed by some k~nd of ~ll or purpose. 

I am really dellghted to see, every tlme I come to Washlngton, that you 

are still mentally allve and have enough purpose to keep on pounding, 

poundlng away wlth results most±yyonder but stlcklng to a notlon that 

mn %he next war there must be some begmnnl~@ based on prevlous thlnklng. 

It is a terrlble thlng to hang on to a notmon in an executlve department - 



it is perilous. However, somewhere plannlng must be done. 

I suppose I could talk by the hour ~bout our arguments back 

and forth and ho~ thls school happened to get started. ~t that tlme we 

had a Secretary of War who had real bralns - Mr. Weeks Mr. Weeks was 

a man o± abll!ty He was a large man physlcally, seemed austere in a way, 

but he was not He knew the mllltary angle, he knew the industrlal angle, 

he was a man of very keen, qulck mlnd, as all of you Im~ow who have read 

about hlm. He graduated from Annapolls. You could talk to hlm just ss 

you could to anybody else and he would talk about what you were talltlng 

about instead of blusterlng somethang to cover up the few moments you 

were together. 

Thls school happened In a curlous way We were worklngunder the 

±irst Theory of educatlon, whlch was that we had a job asslgned. We 

plcked out smx or elght men and declded that we would each study some 

Iphase o± thls throng, all of us coverlng all of it untll each man ~a%ew 

more about it than any other man in the Unlted States. We worked ior about 

three years on that baals day after day, and ~hey were able men, too. 

You l~now who they are: Colonel Hunt, Colonel Fife, ~.~a3or Pettls- men like 

that whose m~nds could not twmst, they jus~ could not get an answer if 

the answer was not true. Well, that was a long, tedlous job. The next 

thing was to get an understudy for each to replace them - the old, old 

apprentlce system- somebody help1~ a man and eventually takmng hls 

place. 

Finally, after a good deal of struggllng, we induced Mr. 

Weeks to promlse to come down and take a look at us He came down. I 
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have fo~o~en how ma~ acres of records we had, but we sat around the 

table, s~ or elght of us, and talked ~bout two or three ~urs on each 

ol these thlngs He knew something about it~ he was in the Senate durlng 

the war tlme and ~t was not new to hlm ~ all We went back ~ iorth 

through tAls, and when we got through he sald: "How many people have you 

got that understa~ thls ±or the next warS, I sald "I thlnkwe have 

about s~ " He sald "How many do you need ~" We had made a chart (Colonel 

Burns and I made t~t chart) as to the men we would need in a war It 
wlS~ hal± losses 

wound up that we would need about forty men a year 1or twenty year~snd 

maybe ten tlmes that msny reserve oiflcers. We showed the chart ~o Mr. 

Weeks He sald "How are you golng to get these men ~'' We sald. "We 

are glad you asked that questlon. We would llke to start a regular place 

to traln them " He sald. "All rmght." And the College came from that. 

That ~s, we had to get hls approval flrst, (we could not get anybody to 

go to hmm wmth a bualt up idea) a~ ~t was a very fortunate th~ng t~t we 

had such a man Of course, !mmedlate~ he understood the Navy a~le ol it. 

We are really worl<!ng for the same natlon~ you know So it came out very 

well. 

We had ~ulte a struggle ~itl~ ~he ll~le thesls as to why we 

have the College. We took that ~lmost bodily from the founder of Cornell- 

"Found a schoolwhere men can acqumre useful knowledge". I ~o not at thls 

moment recall the name of the founder of Cornell, some of you perhaps 

remember That was qumte a step from the theologlans You see my St~e, 

llme many oi the States, have many scbols to teach lawyers and doctors 

an@ speamers to talk llke thls t~t never dmd come to very much~ so we 



cop~ed Cornell. 

I am truly dellghted, gentlemen, %0 see that the place is stml± 

golng I do not know what more I can say. Than~you very much 
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