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Q Doctor, we are very much ~nterested in learnlng somethlng 

o± the delay caused by the b~g flood of last year. Would you mlnd 

telllng us what part of your plant was under water, how long it was 

under water, and, pr!nclpally, how long you were out of productlon9 

Colonel Jordan. There is one other slant to that I should 

like to mentlon belore you answer, slr, and ~hat is thls- we want to 

know it at the outbreak ol a war we had to call on your steel plant 

and just at ~hat tlme a flood occurred what effect that would have on 

your plsnt ~ 

~° I would ratner deier answerlng that questlon and let your 

man, Major Minion, o± Pittsburgh glve you hls collectlve llgures on it. 

~ajor ~Inton has made a close study, I thlnk, of that I wss away at 

the tlme ol the great flood, but I ~o Know that we lost three days thls 

year due to the last flood, and that was a very mlnor one boncernlng 

the other flood, Major Mlnton has the informat~on dlrect from the 

management, in all of its intlmacy. I th~n~ he made a dlrect Inqulry 

on that polnt. That ~s a well taken polnt I thlnk it is a thlng that 

we have got to look at, because a few well placed bombs may be one 

destructlve thlng and a flood may be another questlon ior us to thank 

about. At the present tlme we will take care of the floods, but I 



would rather ~o that through the regular sources of developed informa- 

%1on than to answer mysel± because I would not be accurate. I know ol 

ten days that we were out ent!rely on one certaln productlon, I know 

that on another productlon it was e~ght weeks belore we got some o± our 

billets out of the mud. I would say the total cessatlon ol productlon 

because ol the 1936 ilood was around ten days. 

Q. I would l!ke to ask another questlon, sir. What are the 

probabll!tles of your belng able to develop processes 1or us!ng the low 

grade ores of the Mesab! range; %hat is, the lower grades than you are 

now uslng? 

A. 

Q. 

O. 

A. 

Do you refer to red nematlte or black magnetlte9 

I uo not know enough about it ....... 

He reiers to Mesabl, or 0uyuna ..... 

Well, Cuyuna is a lean 1ormat!on, and %hose lean ores are 

belng blended rlght now. you see, we are worklng up more lean ore by 

slmplythe washlng processes, etc., and so far as the black magnetlte ol 

the east Mesabl range, where there is so much ore~ is concerned~ I belleve 

that ~ll be taken out of the Mesabl range. It is a matter oi dollars 

and cents. When we get over in the east Mesabl range snd the black 

magnetltes, we are deal!ng wlth a hard rocky ore, just as the Vermllllon 

ores are hard rocky ores. Experlments wlth taose ores snow that they are 

h!gh in prlce, and that will have to be flgured !n wlth all the lean 

Mesabl, 5uyuna ores, etc. Studles are belng made by the Bureau ol 

Minnesota and the Unlverslty of Mlrmesota on those ores, and while I do 

not Know what they expect to get I ao know that black magnetltes are still 
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available and it ~S only a matter ol adding dollars per ton ~n the 

productaon of ore. Where we held up our hands ~n holy horror an 1916 

and sa~d- "We only have 25 years to run o~ the Mesabl ores, on the 

known basls", here we are to 1937, iour years Irom that 25 year perlod ol 

1916, and we still have enough ore felt on the Mesabi range to run us - 

welL, a lot of contracts do not run out untll 1970 !n the mlnes there, 

and they are wonderlng iI they are golng to work out thelr problem there 

at that tlme. While I thlnk we should be cognlzant of the avalllb11!ty 

oi lean ores, I do thlnk that the method of blendlng the Lean ores and the 

treatmen~ o1 ores is golng to change the whole prospectlve v!ew o~ ores 

on the Mesabl range and the Lake Superlor dlstrlct. Therelore, it is hard 

to prophesy. At a meetlng in whlch Mr. Baruch preslaed, a very w~se man 

sald. "Gentlemen, we only have 25 years of ore in the Unated States 

Thlnk of it~ Where are we go~_ug to be 9'' I saad: "I have come to the 

polnt where I say nothl~ as ampossable, and I am golng to say ~hat some 

o! the estimates we have made in regard to Lake Superaor ores are ~ll wrong." 

Have you any late inlormatlon on Japan' s place an ~he steel 

industry, her abllaty to be sell-suffacaent in tlme ol war~ 

A. Accordlng to the ligures appearlng recently in an artlcle 

an the Nataonal Scrap Magazlne, 1%hlnk at was, Japan is ±ar from belng 

sell-sulf~clent, but af she can get some oI ~he India manes she can be 

absolutely sel!-sulflclent. On ~he other hand, there ~re reports that 

Japan has a lot of ore deposlts In the Pacailc that we know llttle or 

nothlng about. However, accordlng to the present inlormatlon (the artlcle 

to which I referred) she is not nearly sell-sufi~c~ent w~th her known 
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suppiles at the present tlme. 

Q. Would it hurt her l± we cut oif our steel scrap supply9 

A. I think it would to a certa!n extent. What she is gettlng 

Irom us is not all she Is gettlng by any means. South America is glvlng 

the Japanese a Lot of scrap, Mexlco is glvlng them a lot o± scrap, etc. 

If a man leaves D~s steel cultlvator out in the fleld now, chances are 

when nlght comes it isn't there any more, and they say that scrap is golng 

Co Japan - I ao not know On the other hand, I think it is a grave 

problem However, there is a graver problem than that for us to lace 

how much manganese ores are we golng to pile up ±or thls country$ My 

attitude was: let us gradually acqulre it ior the Unlted btates Govern- 

ment ior war debts, pile it up (it never deterlorates in value) That Is 

~he one tD~ng that is absolutely essentlal !or us. 'lhe important thlng 

is not t2e scrap the Japanese are getting but t2e manganese we must get 

Irom bouth Amerlca, Australla, Russ!a, and other polnts. We mlg~t as 

well Isce t~he lact. We can get manganese in the Unlted States but the 

quantlty is relatlvely small and the prlce tremendously hlgh. 

Q. Doctor Crockett, we have heard censlderable about Governmen~ 

measures taken to reduce the linanc~al back-log o± our Isrge industries, 

such ss the steel ~ndustry. ~at eifect will that have on the steel 

industry as an element of natlonal delense $ 

A. I w!ll say, a tremendous eifect. I would say, just as an 

economlc thought, that unless these steel companles can build up thelr 

back-log in good ~imes to enable ~hem to keep brlnging thelr equlpment 

up to date instesd of golng out and borrowing money all the t~me, the 
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steel industry will be worse than the rallrosds ever dared to be. 

The lact that we have been able to build reserves in good times has en- 

abled us to go through the depresslon in our own organlzatlon where we 

were able to take mlll!ons out of our reserve, glve men a llvellhood, and 

keep our keymen. Keymen, as I sald thls mornlng, are tar more essentlsl 

to us even than machlnes. We were able to keep our organlzatlon to- 

gether. But ii we come out of a depression and into a great nstional 

calamity over nlght we will be shy of manpower~ we will be dlSSlpatea. 

Q. Wlll you tell us something about the recent labor dmf- 

i -  icultie S 9 

A. I don't Know a damn tDnmg about it I know this the 

sit-down strikes caused cancellations oi orders in our m~lls and ~I we 

had taken that as a holy horror, stopped productlon and not built up a 

little reserve lot these people we knew were going to come In sooner or 

later, they would have been in a horrible shape and we would have been 

~ust as bad o~f and lost lots oi tlme. I do not Know that I think every 

man should ~ave the right to say how he should labor. I should say If 

a man wants to stay out ol a union it ought to be our obligation to put 

a soldier along s!de of hlm to glve him securlty against the things he is 

trying to wor~ against, if it is necessary. It ms the unrest it creates 

in the minds oi men that I th!nk more ~bout than anythlng else, the 

ieellng that they can get sometbang ior nothlng and that they do not have 

to perlorm adequate labor ~or thelr wage, because the organlzation teaches 

"You ao not have to wore hard, you only have to work so many hours". We 

are going to produce a national atrophy in men, because the average man 

does not Know how to play. In the old days a man in hls ~pare hours 
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went to a hoar house or to a saloon, now he is not only havlng hours olf 

but he iS havlng days off, and he is not tralnlng, he slts around and 

becomes dlsgruntled. I do not know what the reactlon o~ thlS IS golng 

to be. I ~m ~aklng a broader vlew of the labor slde of at than just the 

immedaate moment, and that as one of the thlr~s thst worraes me. The 

llnal part ol it Is: what IS its anfluence going to be on men an the 

lowerlng ol thelr perceptaon ol the natlon ~ We were taught as chllaren 

in school o± the greatness of natlonallsm, today they are preachang some- 

thlng greater than the Government - to hell wlth law and order! That, 

I t~nk, Is the worst part of th~S whole thmng - Its iniluence and 

reactlon. Your draft problem was hard enough in the Last war but an the 

next war, unless ~t is a pretty broad and drastic draft ~or everybody in 

every place, davertlng Labor in accordance wlth a man's ab111ty, I thlnk 

the reactlon is going to be pretty tough. 

Q. One of the problems that you Just mentloned, the dralt, has 

been causing considerable dlscusslon. The present setup contemplstes 

that up untll the tlme Congress passes the new dralt law, the selectlve 

servlce, the Army will augment its zorces by volunteers. We all wsnt to 

avold what happened durlng the last war- most all the countrles put into 

the servace ~ lot of thelr vsluable keymen. Durlng both of those perlods, 

that is, the perlod before the draft goes into eflect and the period 

alter the dralt goes ~nto e±fect, we have perhaps two problems You 

spoke ol the keymen belng vltal to your plsnt, and, of course, we all 

appreclate the truth of that. It is contemplated that certaanly an the 

llrst part ol an emergency the llmlts of ages will be between 21 to 30. 
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In other words, we can get men between 21 and 30, II it is properly done, 

to meet our requlrements. What are the ages in general ol your keymen~ 

Do you have many between those ages, or are they more the older, more 

experlenced men 9 

A I would say that our keymen start in at about 21, because a 

great many of them star% at 18, as soon as they come out o~ hlgh school. 

A man who is a craneman, around the open hearth, whlch is one oI the 

most dellcate operatlons, will be a lellow Irom 25 to 28 years ol age. 

You see, the matter ol age is enterlng into the industry problem more and 

more every year. Lots ol people will not take a man any more who is 

over zortyyears of age I say every man above the dralt age should be 

available to go into general clerlcal work and all those men below the 

dralt age should be available to go Into general combat warfare or back 

into !ndustry in thelr key places. Part of my job aurlng the war as 

Asslstant Chlef of one of the sectlons of the War Industrles Board was to 

scan, as tar as I could, (I knew every chaln maker, I thought, in the 

Unlted States) every payroll of those men in the Unlted States and determlne, 

as t~ey were draited, thelr experlence and the type of work they were 

dolng, and make recommendatlons back to the Dralt Board to put those men 

back in~o industry and not permlt them to go, because it took us years 

to produce men ol that character (they made cb~ins ~or vessels and thlngs 

ol that type) and I ao know that that took in a lot of men between thirty 

and 1ortyyears of ~ge, very valuable men who started in very young to 

learn the trade. 

Q. Based on your statement that the Lake Superlor flelds would 
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last 1orma~, many years to come, to what extent may we expect the 

steel inaustry to mlgrate to the Blrmlngham dlstrict aue to the lact oi 

the Tennessee Valley authorlty and the large increase in power in that 

sectlon, so as to get away from all of it belng concentrated in ~he 

Plttsburgfl d~strlct ~ 

A. We are gettlng a wlde dlstrlbutlon rlght now Gary, South 

Chlcago, and St. Louls are becoming more and more a fsctor in the steel 

industry, wlth ~helr plpe m111s and thelr other m111S. The in~ustr~r is 

spread!ng While we make the hlgh polnt in the Pittsburgh dlStrlct today, 

(Pittsburgh, we will say, is holdlng its own) the relatlve increase has 

been around Chlcago and Gary. In the B1rmlngham d!strlct they are wlden- 

ing the scope of ~helr influence to meet the increase of steel In 

natlonal llle. I ~hlnk we are falllng In lalrly well in accordance 

wlth where the demand is and the centers of populatlon are. 

Q. During the World War, how efflclently dld prlorltles o± the 

War Industrles Board operate affectlng the precedence of orders ~ 

A. I would say, oifhand, that llve months alter the dlsap- 

pearance o± the Natlonal Councll o~ Delense and Judge Parker took hold 

oi the Pr!orltles Board and ~he men became consclous of what thelr jobs 

meant, (I was in the Council of Natlonal Defense) it took three or iour 

monShs ~o get In harmony wlth the country as a whole. I w~ll say th~s 

lor ~ndustry, the one ~ndustry that I had, there was only one company 

~n all of ~he companies ol the United States that we had one moment,s 

d~±f~culty w~th ~n getting them to see the p~cture ~n a proper l~ght, 

a~ priority was the th~ng that gave ~t because the m~nute they commenced 
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to try to buck a llttle bit we dld two thlngs we told them. "All rlght, 

no more prlorltles for you", and the second thlng "The Natlonal Govern- 

ment is golng to take over your plant and control your men instead o~ 

leavlng you out where you can get twenty--flve dnd thlrty cents a pound 

I or your materlal." 

Colonel Jordan- I would llke very much for you to tell the 

class ~ome oI the thlngs that Jones-Laughlln dla to ~ide %helr employes 

over this depresslon, slr, the houses they occupled, etc. 

A. Allqulppa, as I have sald, as about the most wonder±ul 

model v111age ol industry. I put at up agalnst Barberton, Hershey, or 

any other. There is nothang forced upon any man as to where and how he 

should lave. We have trled to make homes avaalable and have encouraged 

the men to buy homes on abou~ a four per cent basls. There was not a 

mortgage Ioreclosed in that peraod, not a sa~le man turned out ol hls 

home af ne were rentang a home. In the P~ttsburgh dastract where men 

were havlng dlilaculty to meet thelr rent condltaons, there was always a 

frlendly hand tryang to keep them there Another thang, we traed, as 

Jar as we could, wh~le englneers had to go out wlth plck and shovel, 

etc., to gave every man enough food and clothlng for h!s body and a root 

over his head. 

Colonel Jordan: That is true, gentlemen I saw and calked wlta 

Mr. Saxer about it. However, Doctor Crockett le~t out one other tnlng 

the Jones-Laughlan people provaded very slzable plots o± ground and 

lurnlshed the seeds for any one who wanted to raise a garden. 

Doctor Crockett And plowed and harrowed the ground - all they 
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had to do was put the seeds into the ground. 

Colonel Jordan- So we may hear ~hat corporations have no 

souls, but I know one corporatlon that has a soul. 

I want to tell you sometnlng about the Doctor While I have the 

chance. When we went out to Allqulppa the last tlme, the Doctor had 

been ~n the hospital. He got up from hls slck bea to come down ~na talk 

to the class (he really is for %he Army Industrlal ColLege) and he gave 

us a very fine talk out there. That was in addlt~on to the talk he had 

given us here. You gentlemen are going to have the pleasure again o1 

hearing hlm when we go out to Pittsburgh thls year. 

The other th~ug I want to tell you about is something that 

occurred thls mornlng Doctor Crockett came into my ofilce just stepplng 

on air, as proud as he could be. He said. "Just look what I got 

yesterday", and he held this out to me (Doctor Crockett alsplayed badge 

be was wearlng). He has been lecturing to ~he V.M.I. ±or 111teen years~ 

yesterdsy he was made an honorary member ol the Class oi 1918, and ~hls 

was presented ~o hlm at the V.M.I. I immediately had the two V.~¢.I. 

students in ~h~s clsss come down to meet a dlstingu~shed graduate o~ 

V.M.I. 

I wlll not attempt to tell you, sir, how much we enjoy your talks 

and bow we always look ±orward to ~2em every year You have done a 

corklng good ~ob today, sir. Than~ you. 
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