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Gentlemen, the War and Navy Departments, as you all .know, are 

charged not only wath the responsabalaty of procurement plannang for 

malatary materaals but also the plans for industraal mobalzzataon for the 

country as a whole. We have anadequate means for testang these plans in 

peace tlme. It becomes of great anterest to us then to determlne what 

other countraes have done where they have met problems slmilar to those 

we wall probably meet here. Germany, several years ago, started in 

considerable measure a course in andustraal mobilization. England, as 

you also know, as now goang through what as, an a way at least, an 

andustraal mobalizatzon. 

We are fortunate an havlng this morning Ma3or Heard of the 

Faeld Artallery, who has been on malltary attache duty an Rome and 

has been an zntlmate contact with the condltions in central Europe. 

Major Heard recently gave a talk where he stressed pramaraly the m!latary 

and pohtacal phases of the satuatzon, and he has kandly consented 

this morning to t~Ik to us on the economic phases. In other words, gave 

us all the information he can whlch maght be of value to us an connection 

wlth industrial mobalazataon and our war tlme problems, after which he 

has agreed to answer such questaons as he may be able to handle without 



too much uncertaanty. It gaves me a great deal of pleasure to introduce 

Ma~or Heard of the Field Artallery. 

Maj or Heard: 

There zs a llttle explanatlon due, gentlemen. I have been in 

Eome recently but most of this study has been made in Germany, where I 

was attached to our Embassy, working under Major Truman Smith. 

We are very shorthanded abroad. We need a great many offzcers 

because there zs a great deal of information there. Probably the 

most characterzstac thing one might say is that abroad today it Is a 

soldiers' holiday. It is a heaven ~or soldaery because the country is 

keyed up to meet the soldaer' s demands Lustead of the soldier belng con- 

stantly forced back to meet an industraal sltuatzon that may or may not 

be sympathetac to ham. 

In any short peraod of time at would be dlffzcult to give you 

more than a lzne up of outstandang t.hzngs that ampressed us, but I shall 

endeavor to try to cover generally a pzcture whlch will show you the 

forest anstead of the trees, and then I will try to answer your questions 

accordzng to the anformatlon that we have. Please remember that information 

abroad today zs hzghly secret. Every%hlng we get from forezgn governments 

Is By trade. For everything we get a German wzll come rzght back over here 

and say: "We let Heard and Smlth go out and see such and such, alrlght, we 

want so and so to go out and see Aberdeen." We swap back and ~orth l!ke 

that. Thelr stock an trade as thear tremendous nataonal organzzataon 

whzch as bezng concentrated zn the best brains of the country in thas 
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great military ol!garchy. Our stock in trade means the things that we 

have whlch can posslbly ald them, thlngs they are a little behlnd in. 

~o ~t is a question of trying to get informatlon accurately. 

The other countries of Europe have thelr eyes on Germany. 

In France and in England every tlme we had a talk with any o± She people 

xn charge of the bureaus, the bureau chlefs would always say. "We 

understand Germany is doing that.". They are watchlng what Germany Is 

doing as a natlon in producing to strengthen and to fortlfy itself. 

Therefore, I want to go over rather rapidly, llrst, the setup wlth regard 

to what Germany is trylng to do and give you a baslc understandlng ol 

that. It will help somewhat to glve you an idea as to some of the details. 

In the flrst place, It must be understood that in Germany what you are 

deallng w~th is something posslbly dlfferent than that you read about. 

It is somewhat traglc that our American newspapers in their endeavor 

to glve you all the news sometimes color it according to pollcies, and 

our great natlonal papers have somewhat been colored In thelr v~ews. 

You wu_ll fand some very wonderful thlngs in Germany and an central 

Europe under the so-called Fascist leaders which are not mentloned as 

of very great importence and you will fand a great many things thst are 

not important that are hlghly stressed. The questaon of religion came up - 

I am only golng to touch on these manor satuatlons abroad to the extent 

of telllng you that they appear to be ma~or here. There as no conilact 

~n regard to rellglous belaef. There as only confllct between types of 

rel!gaous parties snd collection of funds and supervlsion thereover, and 

that of course creates the atmosphere whach we have wrltten about. 
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In Germany what you have today is really what they call a social- 

ized state. It is soclal~zed so much that there Is no questlon In my 

mlnd, and I do not think in any of our diplomatic sectlons is there a~y 

doubt, that Germany today is not what we call a d~ctatorshzp, although 

it is called one. There is no questlon but that the vast majorlty of 

the people in Germany would support in any election wlth any type of 

ballot that you might suggest overwhelmlngly the present regime. There 

is no questlon also that if Hitler should be removed by any series of 

events that Germar~ would not return to what we know as the form of 

democratic government that existed before the Nazl power came into 

control. If that ~s understood, you will have a d~fferent idea as to 

the arrangement of the people. 

Germar~ today has accomplished a great revolutlon of govern- 

ment. There is no other word to describe it. If you can imaglne a 

natlon that advanced from a psychologlcal period of dejectlon and 

subjugation whlch was very ~rksome and very humillst1~ to a race of 

nearly seventy m1111on people, hlghly industrious, very ambltious 

and extremely capable and hard worklng, you can imaglne that the 

psychological change Is Somethlng that is obvlous. The atmosphere In 

Germany todsy is one of a great deal of confldence. There is a high 

sp!rlt and there !s a look of courage in the faces of the man and the 

woman in the street that was very markedly not there four years ago. 

There is no questlon that there has been an enormous increase in confl- 

dence and an increased economlc llfe. There is also no questzon about 

the revolution. Hitler says ~n hls speech of last Jannary 30, whlch 
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was the summatlon of hls first four years in office (you are probably 

familiar wlth some of the provislons) that '~o great was the revolutlon 

that the Intellectual foundatlons are not even yet understood but 

superflclal!y cr!tlclzed by our contemporarles. They talk of democracies 

and dlctatorshlps but they fall to grssp the fact that in thls country 

a radlcal transltlon has taken place, has produced results that are 

democratic in the hlghest sense of the word if democracy has any meaning 

at all. With unfallable certainty we are steerlng toward an order of 
such 

th~ngs ~n which/an order of selectlon w~ll become actlve in the critlcal 

leadershlp of the natlon as exlsts throughout the whole IAfe in general. 

But th~s process of selectlon will follow the process of nature, the 

dictates of human reason, and those among our people who show the 

greatest natural ability ~II be appolnted to the cr!tlcal leadershlp of 

the nat~on." He also mentlons the thought that there has been no 

revolutlon ever created in the hlstory of people ~th so little blood- 

shed. It is interestlng to note that there is none of the animoslty 

and there is none of the so-called brutallty that exlsts, we will say, 

today in Spaln. When a natlon has come to a complete about face in 

government, I can see the th~ngs that do occur - hlgh tensions and a 

great deal of bltterness. Instead of the nationsl soclalist party belng 

very revengeful toward the ones who were formerly antagonlstic to it 

and in power, the former arn~ offlcers of the reglme, the state offlclals, 

the ClVll service, and all the people who were drawing penslons from the 

former government are still drawing them. They get thelr check just as 

regularly today as they dld before. In other words, there has been a 
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complete turnover but there has been a great deal of sanlty about It. 

Some people ask dlrectly about the so-cslled blood purglng, 

in whlch there was occasion for certain executlons. These thangs 

posslbly are humane more than they are nataonal. There came a poant 

where there were certaln very violent men who declded that they wanted 

to keep control of the S.S., whlch was the state uniform mahtary body, 

as the head organazation ~n Germany. Hitler decaded that hls greatest 

strength and power in Germany was the regular arm~; he made that shlft, 

and In order to stop any further bloodshed the leaders of the consparacy 

were executed. These tktngs occur an every government. But it has 

brought Germany a stablllty, and the present oligarchy,~ w~th milltary 

control, w!th Marshal von Blomberg runnlng the country, wlth the best 

bralns golng into the government, the party under Mr. Hitler is one whlch 

is holding the people together. He Is greatly beloved, highly thought 

of, fanatic, if you wish, but utterly slncere, and he has not an the 

slightest attempt tr~ed to profit personally from his posltion. Even 

the profits of his book " ~8 ~ ~ ~ " ,  which have been tremendous 

due to Its enormous sale, have been turned over to charity. He is a 

very earnest man. You can easily see the dlfficultles that arlse when 

you conslder what Is happenlng in Russia today, where we have the same 

problem that was met four years ago in Germany - the mlhtary party has 

grown strong, as all mlltary partles do has become autocratlc, and they 

had a clash wlth the soclal and polatlcal party which brought them into 

power. At some tlme there is going to be a questlon of who as going to 

be able to reward, and the rewards of the army are on a dafferent standard 
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than those of the party. Untxl those two thlngs are ironed out In all 

governments there is no strength of government. Germany has seemlngly 

been able to co thls, and they have slnce that time progressed in mlghty 

bounds. 

The next thlng to see in regard to Germany is the few theorles 

of government. Germany's underlylng pol~cy is zndustrlal control of 

all enterprlses, leavlng the business in the hands of the indlvldual 

but having the government supervlse all classes of commerce, industry, 

agrlculture, and trade of all kinds, so that there is no wastage and 

dupllcatlon and that everythlng is done in accordance wlth what Is 

behoved the best pollcy Publlc ownershlp is not sought over prlvate 

ownership. They are trying to see that there is a supervision that 

lacks wastage. Labor Is controlled by the State Bureau of Industry. 

That means there are no strikes of any kind permltted. In order to get a 

~ob a man has to have a labor card which w111 identlfy him as to the 

class of labor he moes and the wages he is entltled to draw. If he quits 

a job he alrs his d~fferences before a commttee of the Labor Department, 

one of the smaller commlttees, and if hls claim is ~ust it is adjusted 

immedlately and the manufacturer and the labor party are both notlfled 

and he contlnues to work. If ~t is unjust and he quits h~s .lob he 

loses all his rights. He does not go back on the dole - he is blacklisted. 

He is put in a position where he is not only antl-soclal to hls federatlon 

of labor but he as also antl-government, whlch is very much more serious, 

and the result of it Is that in Germany at the present tlme they clslm 

there are seven hundred thousand unemployed. I believe that Is probably 

so, and out of that number perhaps ~nety per cent are 



In the investagatzon of German factoraes today there are several 

things that are perfectly apparent. Labor is contented and there are 

excellent relatlons between capital and the management and the workers. 

There is a marked shortage of sk~lled labor. There is a shortage of raw 

materials. The shortage of raw materlals is due to the fact that they 

have daverted such enormous quantataes Into the national rearmament, 

regrouping of the factories, and the enormous publlc works that they 

have done in the last tour years. It m~ght be well to mention here that 

thls perzod of hagh expendzture of labor, money, and raw materlals is 

now approachlng its end. The work has been flnlshed. The great barracks, 

the great regrouping of factories, the movements of lerge quantataes of 

the industr~al regions to other parts of Germsny, whzch I will come to 

zn a few m~nutes, has been accompl~shed. The prospects for Germany ~n 

the next year ought to be very much improved for further exports because 

they are over the hump. Conversely, in other parts of Europe, an France 

and England (ss you know, and I will touch on that in a few manutes) 

they are ~ust begannang. They feel that they are over the hard part 

and from now on things should improve In the nation' s standard of living 

rather than d~m~nish. 

Another thang to remember is tlmt there is an Germa~ already 

unemployment and slck beneflts that Include not only what we have in thls 

country but also servants. For instance, a new assastant attache and 

hls wlfe arrived in Berlin, and of course they had the usual trouble to 

get started w~th the sztuat~on. The w~fe of the attache was very much 

astonished one day when a card was presented to her by her maid tellzng 
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her that so mar V marks went to the maid and so many marks went to the 

slck relief and that she was accountable to see that that sick relief' 

fund was paid ~ust as she must see that the maid was paid. There is a 

large force in Germany for giving labor a greater stake in life. There 

have been tremendous buildings built for labor of the hzghest type of 

modern (what we call) tenements, but they are on a standard, I believe, 

far higher than most of those Europe ever had and correspond very 

favorably with what I would call our new suburban areas. They are locatea 

out, if possible, from the former slum districts. They are surrounded by 

playgrounds, swzmming pools, basketball courts, children's nurseries where 

the mothers can leave their children; under supervision of the State 

Department of Athletics the children are all taken care of and the family 

is in a position very much like it used to be in Tammany in New York - 

when Mrs. Jones gets sick and her husband is away a man of the party 

turns up and says. "What can we do for you?" You know, that kind of 

business. And, when that happens it is known about - you cannot drive 

those people out of the Nazi league. They will vote the ticket every 

day, that is human nature all over the world. 

There are also little work areas given to each laborer out an 

the country. They want to revive the soil. The point is not so much 

that he can go out and ralse radishes or turnips (he has half a hectare) 

but he and his family can go out there, lave in a little cabin, and he 

can raise potatoes or orchids or whatever he wants to raise - he has a 

chance to get back to the soil. Thousands and thousands of German workmen 

have, therefore, been brought to the country. 



Another poet of interest to mention concernlng the organlza- 

tion Is the fact that large groups of these workers are g~ven benefzts 

for thelr work by crulses. You see them mov~ug in what they call 

"strength through joy movements". Sh~ps from the government are chartered 

(~ust as we have these West Indies cruises) and they all go off for a 

two weeks' tour. In other words, the laboring man in Germany has seen 

very definite ~ncreases zn hls life. The beer gardens are full and the 

people are full of beer. The beer is cheap and better than ever before. 

Muszc is in the air. The people are walking, the soldzers are singLug, 

the theaters, from the Winter Garden where they have one of the best 

tralned and best looklng courses I have seen slnce the Flora Dora went 

out, up to the Grand Opera, are full every nlght. I have never seen such 

an attztude on the part of the people - they seem to be getting somethlng 

out of llfe. 

A characterlstic that you can not overlook in studying Europe 

today ~s that they are produclng. The whole theory of the German economic 

situation ~s to produce more; the indlvldual should not be permltted to 

go off on a tangent and produce or work In a manner whlch Is uneconomzc 

for the country. In other words, if you have a farm and you want to false 

somethlng you ought to raise something that is in accord wlth the natlonal 

need. That works not only from the polnt of vlew of compulslon of having 

that done, zt works also wlth the effect that they make a larger number 

of artlcles, manufactured, produced, which ralses the whole standard of 

livlng. There ~s unquestlonably some price control operated. They 

try as far as posslble to raise the standard for every one to the polnt 



that they can buy radios, clothes, and shoes of a better quallty at less 

prlce than before by increased productlon, and because they employ every 

one there as a greater demand for these products. Any natlon, including 

our own, whlch should have no troubles with strlkes and lockouts and doles 

would obvlously increase its production capacity enormously. This Is 

what you have in Germany, and it is the same in Italy, in any other of 

the centrallzed states. 

The next th~ng to remember is that Germany has made a tremendous 

number of improvements in her national life. Not only Is thls large bulldlng 

program going on but there is also this enormous plan for building up 

the nation. The first thing i would have to mentlon as one of the 

thlngs that Is character~stlc ~n Germany today is the fact that you 

see these great addltlons to the road system. England, as you know, has 

for years had a very flne old road system, whlch is not partlcularly 

sclentlflc but thoroughly malntalned. Germany has now begun a g!gantlc 

federal project, something hke our P.W.~_. Italy has also done this. 

You ~_Ii understand as I make comments here on certain thlngs that every- 

thLng they do ~s not only with an eye to improving the natlonal economlc 

llfe but if you look at ~t you will see there has been an okey somewhere 

along the line by the army. Nothlng is done unless the army okeys it 

fzrst. Imaglne yourself in a posltlon where you are asked: ,'What do 

you want us to do9 Do you want us to build that kind of a gun or thls 

kind of a truck, or thls klnd of sult of clothes ~" You draw up your 

speclflcat~ons and then they call in Mr. Taylor or Mr. bchwab and say: 

"We want you to make this." That truck you design for carrylng 155 

ammunltlon, just a certaln number of rounds to flt that perfectly, you 
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will be able to use in the country, at will be dehvering bread and eggs, 

but do not forget that it was made for 155 ammun!tlon. ~Verythlng has 

been coordinated, brought together, by a central agency for the beneflt 

of the whole. 

Great highways run throughout Germany. borne look upon them along 

strategacal llnes and some along commerc!al lines. They, no doubt, are 

for both. They are two way, slx lane, concrete hlghways wlth no grade 

crosslngs any where (somethlng like you have around New York now) on whlch 

one w~ll be able to go from one end of Germany to the other when they are 

completed and never have a green or red light to meet. The entare country 

will have about four thousand two hundred miles of these roads, and at the 

present tlme a hundred thousand men are engaged on them. They are 

perfectly magnlflcent! They antacapate that these roads, when completed, 

will add to the numerlcal German mllltary force the equlvalent of slx 

infantry davlsaons. 

Another thing to remember that Germany has done as to move the 

fsctoraes from parts of the frontler dastrlcts to a protected area 

which as far from thezr vulnerable borders. This ~s also being done ~n 

Kuss~a and in Italy. They wlsh to remove them from bomblng and inter- 

ference. The great ~h~ dastrlct, which we are famlliar with, has never 

been so busy. They are doang a land offlce business not only for them- 

selves but for a great many of their neighbors: Hungary, Japan, Italy, 

Turkey - all the friends of the great German people are there and buylng, 

and Germany Is receivlng from that, of course, the thlngs she wants, 

thlngs she as short of such as oil, copper, cotton, magnesium; certaln 

other chemicals that she has not been able as yet to get a sufflclent 



supply of. Thls new area is located ~n the , Dresden, 

Stettin area. Thls reglon is not only very central but these new 

factories have been put there lot the purpose of net only cutt~ug down 

the amount of the industrlal reglon by spreading it out but also from 

the point of view of airplane attack. In looking at the map of ~ope 

you see that Berlln is partlcularly fortunately situated in regard to 

alrplane attack ~n that it takes some twenty-f lye minutes after a ship 

crosses the frontler to reach Berlin and twenty-f~ve mlnutes to return. 

Whereas Berhn is so favorably sltuated, Parls and London, as you know, 

are practically wlth~n flfteen m~nutes after thelr frontlers are crossed. 

Proper llne, remember, makes a tremendous dlfference in defense. ~he 

defense of Berlln is carrled out today almost as it would be In war tlme 

condltlons. On an afternoon llke today, at four of clock the alr whlstles 

will all blew notlfying the people that an sir rald Is on. The people 

go about thelr business in a most remarkable way. ~ery one has an 

asslgnment where to go. Every house has had all combust!bles cleaned 

out of the top of it so that in case a bomb should hlt it there would not 

be a~ trouble. It is all zoned, and the morale and dlsclpllne of the 

people is extraordinary. As you know, w~th most alr raids in an organlza- 

tlon of that sort the great trouble is usually one thlng - the alr raid 

automatlcslly practlcally stops labor. If one airplane comes over and 

does not drop a bomb but everybody runs, leaves the factory, you can 

imaglne the number of work hours that are immedlately effected. The thing 

Germany ~s trying to avoid is any stoppage whatsoever In her industr!al 

life by an air rald; making the dlsclpllne such that they will react 
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~ust as we do when we hear a f~re engine go by - we do not run to the 

wlndow to see where the f~re is as our grandfathers did. 

The dlsclpllne of the people is very apparent, l'he fundamental 

characterlstlc of the whole system, in ~act, ~s the disclpllne of the 

people. It is net somethlng that is Imposed on them, any one who gets 

that idea is wrong. It is a system that they not only llke but whlch they 

belleve in thoroughly. It must be remembered that the whole problem 

they are facing today is to rebuild in a short length o± tlme a great 

natlon whlch was very much prostrated, and they have made enormous 

progress in this rebuilding of ~ndustry. For Instance, take the new 

Crup factory - thls factory alone is so astounding that it makes the 

River Rouge plant of Ford look rather small. I went by the place four 

tlmes and I found it took nearly f!ve mlnutes on the express train to 

pass the factory. Thls Is a great reduction plant of brown coal to 

gasoline and llght oils. Germany has accompllshed thls practically 

wlthout the need of imports. Germa~ Is now self sufflclent In gasollne 

and llght oils due to her reductlon plants bhe has done enormous work 

in Ersatz of all kinds. She is maklng herself self contalned. 

Rubber for all the vehlcles in the army and In town, for the buses, is 

made by synthetlc production from coal tar. The tires are unusually flne. 

I was hlghly impressed w~th them. Thelr mileage is sald to be nearly 

trlple that of our regular tlres - they are more expenslve. Many of 

these Ersatz products are more expenslve, but we must remember one 

th!ng in regard to industrlal mobillzatlon in Germany and that ~s this: 

labor is not counted. Labor in Germsny is a natural product of the 
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people who are working long hours, and they like to work. The cost 

of labor is not figured at any tlme In flguring costs, and they are t~jing 

in every posslble way to reduce the number of thlngs they have to pay 1or 

in fore!gn exchange. They are gettlng to the polnt where, as was sald to 

me by one of our ambassadors, they have proved the fact to themselves 

and possibly to the world that they can moblllze a people wlthout money. 

It is the old story of money golng round and round. If you do not buy 

anything on the outs!de It is the same old thlng, the check is never 

cashed. L!ke the old Townsend plan over here, everythlng is supposed 

to come back to where it starts from. I have often sald that, in readlng 

Some of the speeches In Germany and some of our campalgn pledges in this 

count~/ (I hope this is not belng taken down too closely) I some tlmes 

have dlfflculty recognlzlng which Is whlch. Of course it Is socialism 

state controlled in whlch the endeavor is to brlng up the standard. 

The great support of the people is, therefore, given to the government and 

a great centralized force is malntalned. 

The next thing I would l~ke to mention for a few mlnutes ~s the 

supply system in Germany. The whole supply system of Germany is known 

as the ~nhelt . It Is the same in combat, it Is the baslc unlt. 

An ~nheit is hard to transl~te because they use It in many forms. 

It means the basic quallty or quantlty which will be used In food or 

clothlng or ammun!tlon for ar~ arm on a speclflc schedule whlch corres- 

ponds, we will say. to rst~ons, or what you will. This Is msde up in 

packages, and these packages are almost !nvarlably of the same welght. 

They can be multlplled or d~vlded into the quantlty that will go into a 

Supervlsed made truck. The trucks are made into a certain Length column, 
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the colums are made to go into certaln lengths of a railroad car, an~ the 

engine of the train pulls a certain number of these railroad cars. bo 

when you ask for supplles ior troops, etc., remember that these packages 

are made up complete and you never make any mlstake. If you want a certaln 

number of beans and sugar they are there and if you ask ior a certazn 

number of breeches the shirts are there too. They are all enclosed. 

The Enheit prlnclple follows throughout. I cannot conceive of any- 

thlng that we could do that would be better than that. It means that 

every welght of container is made 1or the purpose of bringlng that materlal 

wlth maxlmum efficlency and mlrnaum wastage from the manufacturlng source 

to the consumlng source. Everythlng is absolutely uniform. Thls also 

pertalns to the sold!ers tralning. 

The next thlng to remember is the alrplane expanslon. You have 

heard a great deal about that. At the present tlme the great avlation 

industry in Germany is runnlng at full speed. You can go about the 

country only in unlform and w~th a general staff ma~or or lleutenant 

colonel accompanying you. He has a Mercedes car and you go shoot!rig over 

those magnlf~cent roads. They treat you as though you have a lot more 

rank than you thlnk you have and more conslderation than you will ever 

get in your own country. That is inevltable - you are there as a representa- 

tive of the Unlted &tares Government. A very deflnite route takes In 

what you will see. As you go along you suddenly see an airfield started 

and you say to your escort: "What is that?" "I haven't the sl!ghtest 

idea. I was here two weeks ago and at was not there." It is growlng so 

rapldly that a~ one in the country may not even have any idea of it. 
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I want to glve you thls picture - they are build!rig so enormously. The 

exact flgures are not available. At the present time we have an idea 

that there are approximately one hundred twenty-f lye thousand in the air 

force, of which twenty per cent are in the anti-alrcraft force. Their 

manufacturlng capaclty is said, by no less an authorlty than Colonel 

Lindberg in 1936 when he was there, to be two and one-half times that of 

England or the Unlted States. That is the state of affairs as we see it. 

The factorles are new, they are dolng a great deal of experlment!ng; they 

are overlooking no bets. There is no type of work, I understand, that 

Germany is not exper~mentlng with. They produce guns ~na alrplanes thst 

you have never heard of - suddenly you see somethlng brand new; you 

wonder who ~n the world ever dld it; and you reallze the enormous amount 

of trlal and effort that has been expended before they arrlved at the 

completed product. 

At the present time there Is an enormous aircraft industry. 

They are havlng a hard tLme to get the necessary number of pilots trained. 

They manufacture a great many more alrplanes of one model the flrst tlme 

than we would conslder deslrable due to thelr obsolescence. First, they 

need them for training; second, they can melt them up and make them into 

new alrplanes - remember, labor is never counted. An airplane is melted 

up and ~t comes back in a new model. The German upward movement in 

avlat~on is enormous and they are still expandlng. The aircraft llfe of 

Germany ~s consldered two years or less and as a result the combat value 

of the German air force is extremely h!gh. In 1937 there were no airplanes 

of the early deslgn of 1936. The general conclusion !s that the German 
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alr force is far blgger than that of Amerlca or France, and it is gettlng 

better every day. They are catchlng up on deslgns, they are very anxlous 

to watch everythlng in this country. The German air industry will be 

operated at all t~mes very close to maxlmum effzcaency. The thlng to 

remember ~n the industrlal sltuataon as thst Germany is today actually 

l~vang in a moblllzed industrlal state. The procurement, as we understand 

it, as actually operatlng. A war tame sltuataon as now actually an effect. 

Contrary to what we thlnk, there Is no great hardshlp on the 

people, and there is produced an enormous amount of products at a far 

less cost. It as inevltable that such a state closely knlt, with a 

mlnlmum of graft and loose motion will make great progress. In spite of 

all cr~tlcasms agalnst certain critlcal factors it as lnevatable that 

such a state must be reckoned wlth aS an entaty of strength and as a 

model of efflclency. 

There are several th~ngs goang on an Europe . Throughout all 

eastern Europe, in the Balkans where these lattle states were made after 

the Treaty of Versailles and have been supported malnly by French money 

and backing, there is a very great reduction throughout in French prestige. 

It is preclpitous in the way it has fallen In the year. There is an 

enormous resurgency of German prestage. Thls Is due not only to the fact 

that every one is hlghly Impressed by thls great German plan but they 

reallze that France Is no longer in a posltlon to glve them any real 

aid and they are smart enough to realize that they would rather play ball 

w!th the boy that Is going to play it. The next thing Is that Germany 

has no zntentlon, as far as we can see, of any attack on France. There 
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is no real reason for such an attack. It is doubtful, in our opinlon, 

whether France can move any troops to support any action in Europe outslde 

of the defense of French soil. There are a great number of factors that 

hurt France such as her polltlcal and economic sltuat~ons and there are 

a great number of factors that help the rise of Germany. The near East 

has a great threat to them in polltics - the Bolshevik threat. Germany 

has set herself up as the great defenders of democracy (mark the word) 

agalnst Bolshevism. As such she has become the champion. All these l!ttle 

natlons on the border of eastern Europe are apprehensive of the propaganda 

and are apprehensive of their governments and their hves wlth such a 

strong antl-governmental force as Bolshevism next door. Germany is thelr 

savior, and they see it in the sense that Germar~, not only has the 

prlnc~ples that they feel are sound but they feel she has the strength 

that they can rely upon. There are many other factors which are involved, 

of course. You can easily see ambltions of nations that look upon Russia 

as a great area where future carvings can be made. Germany, of course, 

can concur in that because she does not own the land and they can sit down 

and pro~ect as long as they like about how nlce it would be to have this 

and that. As none of them own it, ~t is perfectly ilne. However, there 

is no Ruest~on about a German attack on France belng out, but there ~s 

also no question of the fact that Germany w~ll constantly attack French 

prestige wherever found. 

The situatlon in the Mediterranean today has changed greatly. 

Great Brltaln has suffered the greatest se~tback !n her prestzge that she 

has suffered in over a hundred years. The Italian callin~ of her bluff 
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and her wathdrawal from the Medlterranean was a very unpleasant blow to 

Britlshprestage. The Medlterranean at the present time is well controlled 

by the great actavlties of the Italians, and the Britash, I belleve, have 

admltted, as they have an London, that they have not the aballtyor the 

deslre to prolong the argument further. There as a great and ambltious 

power in the eastern ~edaterranean (such as ~rkey) that is making great 

strades under German control. Therefore, the problem as we see it today 

In Europe is this tremendous rise an the great central European area 

and the desare of the great area there to assume a closer relatlonshlp 

wath a growlng and strong nelghbor, not only economlcally but possibly 

polatacally. 

People ask: "Will there be a war 9" Who knows? It you make 

a guess further than sax months it as not reason at as prophecy, and we 

who attempt to be observers do not try to be prophets. The chances are 

though, an my personal oplnion, there wall be no war in 1937, and there 

may be a war end. 

I have taken nearly an hour, which is a little more tlme than 

I ~as given. I will be glad to answer any questaons. Please remember, 

however, that at is imposslble for any one to cover such a tremendous 

subject as Europe today where there are so many tremendous cross currents. 

I have tried merely to give you a plcture of the forest, whlch is somewhat 

d~fferent posslbly than you had. Also please remember that all these 

th~ugs are done by a great, determaned, very capable and hard-workxng 

government that ~s very slncere in how it belaeves the people should live. 
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Colonel Jordan- You pro~sed to say somethlng about 

Czechoslovakza, but you dld not. I would appreciate it if you would now 

say something about Czechoslovakla. 

A. Requested off record. 

Q. Can you give us just a l!ttle bit of ~nformation on the 

sltuatzon in Russza - whether the Bolshevlk setup Is as strong or posslbly 

as great a menace as is apparently indzcated by the formatlon of the 

German poslt~on to combat zt ~ 

A. The Russlan situation is h~ghly involved and I doubt if any 

one can sit down and make it clear wlth any certainty. I can gzve you 

my own views. In Russia there was a problem of consolldatlon between 

the army group and the party group. The party is still in the ascendancy. 

The result of it is that there is thls constant suspaclon or divergence 

In the ideology of what an army grows up to be and what the party as. 

The ai;~ deslres, of course, to keep ats indlviduallty and its rewards. 

They do not desire, ~or instance that so and so over here be made Chief 

of Ordnance tomorrow because he wants the job - they would prefer to pick 

thear own corps commanders. The party ins~sts, on the other hand, zn 

Russla yet (whlch ~s its weakness) on being able to reward Itself through 

any agency of government, lucluding an army. The army c~efs who are 
\ 

able obviously object to it. Thas so-called purglng by means of execut!on 

is the Russian system of solving polztical problems. It is a psychology, 

you must understand, that ar~ one who is agalnst the party for twenty years 

zn Russla as dangerous and ar~th~ng that as dangerous has only one answer 

zn Russza. The army is tryzng its best to create an arm~ an contradlctzon 
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to the party. The probabihtles are that Russla will never become a 

great natlon although it has done an unquestionably marvelous task in the 

educatlon and grouplng of the people and in maklng all sorts of improve- 

ments for one of the most difflcult nations In the world. There are 

one hundred and flfty languages in Russia. Certaln of the republlcs 

are so dlfferent in their composltlon, in thelr outlook, as are, we wall 

say, those of the Labrador flsherman and the Indlan of Yucatan, wlth no 

more understandlng between them and far less communlcatlon. The army 

is the great force in all these nations. When &~al!n can accept the 

army there will be a small and undoubtedly direct change in Russia 

toward a small central!zed Fasclst stage Instead of a Bolshevlk stage. 

Until that tlme occurs there is great danger for Russla. 

~. Do you mean from her or ~or her? 

A. For Russla, for a divlslon w~thln the natlon. It is a sign 

of weakness, of course, that there is thls jealousy between the forces. 

Every one says there will be a Napoleon come out of Russla. Who knows ~ 

I would say that is the general sltuatlon. 

Q. Looking at a tree now, when you wanted to vlslt a commerclal 

plant in Germany how dld you go about getting that permlssion? 

A. Any permlsslon of any klnd Is obtalned by the American 

Bureau or Embassy or Mllltary Attache Bureau through the 

by means of a letter. Nothlng Is glven face to face. You wrlte and say 

what you want to do. A most charmlng, affable gentleman will meet you 

and talk it over. He will say: "I will take it up and see what can be 

done." Some time later you wxll be told (they are not like the Russians 
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who will just not answer, leave you slttlng there forty years) that 

unfortunately they are not prepared to show you thls at tnls tlme but 

~f you would like to see somethlng else they would suggest thls. You 

turn that over in your mlnd and see whether that is a dlrect refusal or a 

lefthanded one. From the polnt of vlew of relatlons, I will assure you 

thet at the present tlme In the German army headquarters they group their 

forelgn agents in very distlnct groups. In other words, the offlcers 

of the followlng natlons are very warmly recelved because they are in 

the German good graces due to very deflnite critical reasons: 

Bulgarla, Hungary, Italy, Yugoslavia, Japan, General Franco's Spain, 

Sweden, and the Unlted States. You will notice from that group that there 

• s not a slngle one who is not a close ally except us. Thelr acceptance 

of us Is due a good deal to the personallty of the people we have had 

there and the fact that we are a very powerful and remote people whom 

they are anxlous to play ball wlth. These people get everythlng that is 

g~ven to any one, but they get nothing from certaln sources. Every 

German establ!shment, factory, and air lield has large barb w~re en- 

tanglements around it and there are slgns statlng "Do Not Enter Without 

Permlss~on." A sentry is there to see you. It is astonlshlng to me 

to come back to Washington and be able to walk into the ~unltions Building, 

mill around, and say "Hello, boys," %hat sort of thlng. In Germamy you 

can not enter the door of the War Ministry. There is a sentry standlng 

there wzth a helmet and nobody moves by him. Immediately upon comlng 

in you ask for an appolntment. You stay in the ante-room down stairs 

and a man will come down and conduct you w~th great courtesy and utmost 

• 23 



efficlency, but you go no where else. There are no strangers running 

around In Germany In the camps. When you come to a post they turn out 

the guards and everythlng is there for you - the offlcers glve you a 

magnlficent tlme. The finest blood in Germar~ is in the army, and the 

best bralns. As I have sald, it is a soldiers f heaven. In Germa~ today 

they will tell you that an offlcer is something that as well respected 

and h~ghly thought of; he is in GodVs chosen professlon; he represents 

the qulntessence of manhood, he is the leader of the natlon. Everybody 

Is trying to get ante the army. After a man serves hls __ and 

then as for two years in the army his whole ambataon is to produce enough 

efflcaency an those two years to enable hlm to enllst. If he as selected 

as a hlgh type non-commlssloned offacer he Is then permltted, with a 

great deal of ceremo~, to enlist for twelve years. After he serves 

twelve years he has to get out. The oldest non-commissloned off!cers 

in the German army are old men of thlrty-one. When they get through In 

the army they are assured a 3ob for llfe an clvll servlce, weights and 

measures, etc. The whole attatude is that everythlng is done for a great 

purpose. 

In d~rect answer to your questlon, they reply to your letter, 

conduct you ~n great ceremo~, and give you everythlng accordlng to a 

very def!nlte booksheet written out. I was informed that a certaln Ma~or 

and a Mercedes car and a chauffeur would call for me at seven otclock. 

At s~x flfty-n~ne, bamgL the door opened and there was the Ma~or and the 

car in a great deal of splendor. I doubt if the Whlte House car gets 

the same hand here as those cars get in Germany - those cars are known. 



It 

At exactly the tlme we were due to arr!ve we arrlvedj traveled one hundred 

twenty kilometers an hour. Those cars are marvelous, beautlful and 

better cars, I thlnk, than we b~. Another thlng about the cars in 

Germany Is that no cars have permanent tops, the tops fall down to lower 

the silhouette and are of camouflaged canvas; wlndshlelds let down to 

the front; camouflaged covers for the lens - everythlng Is done, s s I 

have told you, for the purpose of havlng the fight an the plcture. 

At the very bottom of the llst (thls iS hlghly confldentxal), the 

country that sees practlcally noth~n~ at all tlmes, as Russaa. The 

malltary people of Russla are hardly tolerated. 

Colonel Jordan: You said that In connectlon wlth costs there 

they do not luclude the cost of labor? 

A. Yes slr. 

Colonel Jordan: How do they justify that ~ Do they not pay 

labor9 Does labor not have to eat ~ 

A. Yes, they pay labor, but I meant it in the sense that they 

conslder It under the natlonal socialist plan - that is German money. 

I dld not mean to say they do not count It. It comes into thear budget 

but Germar~ looks upon that as an asset of thelr own and it is c!assafled 

as a d~fferent thlng than the expenditures for buylng nlckel in Canada. 
from 

Nothing costs except what comes/outslde of the country into Germar~. 

The labor cost to them as llke the system of fanancing an thls country, 

it goes round and round and pays back the people. In other words, they 

do not become poorer by worklng the people. The government's function is 

to create, as far es posslble, labor and jobs. When a man does a ~ob he 

is pald for it but w~th that pay he buys more products. The th~ng that 
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they are most anxious to stop, of course, z s  the buying of forezgn 

agenc!es and iorezgn currenczes. They, however, look at the natlonal 

system. The Commerclal Attache of the government spoke to one of our 

New England men on the subject of transfer of trade. He said: "We 

would Izke to buy so many thousand bales of cotton. We would like to 

trade you for that SO many fzne German watches." He happened to hlt the 

wrong fellow. T~s lattle Yankee from New England sazd: "I don~t want 

your damn watches because I happen to be a stockholder an the Waltham 

Watch Company." "I know, but there are so many more men an Ameraca 

who want watches that you do not have and we want your cotton; you do 

not have any use for the cotton." I thlnk there as a natlonal polzcy, 

watches for cotton. They do not want to spend their money for it. The 

Attache sa~d: 'You are not an Amerlcan 9' The fellow said: "No, I am 

a Yankee." The German, of course, cannot understand that. ihe dlstlnctlon 

I wlsh to brzng you ~s that it Is purely and szmply a questlon of the 

cost wlthzn the nation and the fact that the natlon is workzng for the 

benefit of the natlon. It zs a new conception of government, something 

that I assure you I thznk we ws_ll study more rather than less. 

Q. Would you mind dzscusszng just a lattle bat more zn detazl 

the Industrlal control they use? For example, have they an industr!al 

mobilization plan such as we are using 9 Do they allocate facil~ties 

for speczfzc purposes, and are they centralized or decentralzzedO 

A. They are centralzzed by the government. The plan is no 

longer a plan, zt as an operation. Thezr industrlal organizatzon plan 

zs workzng today. Their plan as the one that as going today. They look 
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upon it as a natlonal plan. The soldier looks upon it as a war plan, 

you understand, as we do - they look upon it as a dally plsm. %hat Is 

the best way for a natlon to get the maxlmum result out of labor, the 

maxlmum productlon~ and the m ~  happlness. 

Q. What sort of control do they use? What is the organlza- 

tlonal setup, central control in Berlin or decentrallzed to the field~ 

A. Central control in Berlin under each of the industrles, 

and the form in whlch you want to pay for imports and exports is sub- 

mitred through the so-called Relatlons Board of Industries, somethlng 

llke we would have here, for Instance, the steel institute. Each one o5 

the varlous d!fflcult industries are told about here. For instance, 

they would llke you to develop a new type of rosln. Thelr synthetlc 

rosln or tar products are not as good as our natural ones, we w~ll say; 

they want turpentlnes, alrlght, they call in Allied Chemcal and the 

Amerlcan Chemical ASSociatlon and say: "Look here, boys, we want 

you to produce thAs on your projector. When can you produce it~,, And 

the people report back to you here in the War Department. You are 

runnlng It, you understand. Every paper of procurement runs through you. 

You are the natlonal planners; they are the natlonal producers. As I 

have sald, it is heaven for the soldlers; that means that they have hlgh 

poslt~ons. Most of the officers of Germany are very young in comparison 

wlth our officers for grade. The Colonels are perhaps forty-f lye; 

Brlgadlers and Ma~or Generals have not reached fifty years. There are 

no old Sergeants, not a gray halred Sergeant In the army. The oldest 

non-commlssloned officer in the army was thlrty-two, ~ust ready to retlre. 
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~ F ~ ~ v ~ - ~ ~ '  ~ ~ ~ ~  ~ .  ~ ~ 

Q. You explained the relation between the army and the party 

to a certaln extent. Would you care to comment on the extent of the 

influence of the German General Staff on the pollcies of the party ~ 

A. At the present tlme I conslder that Germany ~s belng run 

by the German General Staff. The great power in Germany today and one 

of the most able men in all government is Field Marshal yon Blomberg. 

He has around hlm some of the most sble bralns in the world. It Is 

currently whlspered, and probably very correctly, that many times in the 

last year when there would be moments in which the party has been somewhat 

offenslve ~n their language and also in thelr deslre for actlon the whole 

thlng has been carefully "plped down" by the army. He is a great stab111z- 

Ing, clever, and sound thlnklng man, and there will be no ~ar in the plan 

as long as the army has that tremendous group of heads. It Is a military 

oligarchy. Hitler is very shrewd in that he,has given hls counsel and 

ear to them in spite of some more less respons!ble elements in the party. 

Q. He is sympathetlc wlth that? 

A. Yes, he had to be because when he made the decls~on between 

the S.S., the Storm Troops, the Brown Sh~rts, he chose the regular army, 

and from then on the progress of Germany was phenomenal. Ellmination of 

waste in any natlon, of course, will brlng a tremendous resurgency of 

effort and productlon. 

Q. Concerning thls productlon that Is going on, I understand 

they have ralsed an smoky of about seven hundred thousand men and have 

presumably equlpped them. Beyond that, is thls productlon building up a 

war reserve r If so, what iS the basls of that? 
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A. Yes, there is a war reserve unquestlonably belng bullt up. 

The war reserve they are bullding up Is prLmarily dependent upon the goods 

that they can not get In tlmes of war - that is, the big war reserve. 

As far as manufacturing is concerned and as far as the industrlsl 

moblllzatlon is concerned, you have an organizatlon today that can support 

the f~eld forces today. If the German troops should move to the fleld 

today there would be no dlsruptlon in the present industrial setup. 

They would not have to call back these men from the bench and these men 

from the fleld, these men are classlf~ed and operating. In other words, 

the troops can move to the fleld w~th their present commands. AS I 

mentioned the other day, from the army point of view it is an extraordinary 

thlng that these troops are already at war strength. 

Q. Do you mean by that that the productlon capacity for 

ammun!tlon today could take care of a change from peace to war cond~tlon 

and produce all the ammunitlon necessary~ 

A. If it can not, it comes very close to approxlmating it. 

In other words, thelr plan today is for actually doing it w11en it is 

wanted w~thout startlng to prepare. I believe that the great materlel 

buildlng schedule Is practlcally over. 

They are just beginnlng in England wlth an enormous expendlture 

to begln thls plan of industrial reorgsnizatlon, building up the productlon 

to meet the present demands, rejlgglng and redlelng the factories so they 

can produce. It Is an enormous plan. England is spendlng some three 

hundred m~lllon a year - that is sterling. 

Q. Do they actuary go into acqulsltlon of stockpiles of 
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material in Germany9 

A. That has been done, but the whole effort is to substltute 

local thlngs for Imported. For Instance, in the case of iron they are 

trylng every one of the new substltutes of metallurgy. They have great 

deposlts of alumlnnm ~u Germam~ and they also get alumlnum from Jugoslavla 

and Hungary. The problem Is to use metallurgy to replace important 

elements that they can not get. They also feel that they have to control 

the Baltlc and from the Baltlc, Sweden and Finland, there Is an enormous 

area whlch they can call on that is haghly sympathetac to them. In other 

words, thelr effort is to flnd out what they need and how to be able to 

get it af they are encarcled agaln, af such should be the case. They call 

an the bralns of the manufacturlng industry, the army, the navy, and 

the air corps and together they work out a plan that as for the benefit 

of the natlon. 

Q. We have heard reports over here that the materlal that was 

furnlshed an the Span!sh trouble by Germa~ has not stood up well - 

substitute materaals. 

A. We do not know exactly all the clrcumstances. From reports 

and from what I have read, there is every indicataon that the materlal 

has been poorly handled, for instance, puttlng at an the hands of a 

Spanaard who does not know much about it (seventeen or eaghteen years 

old) who runs It off by hlmself. Of course they do not get the same 

effect as af it were handled under tactlcs. The tanks were knocked off, 

they were used very stupldly. We have a feeling though that unquestionably 

there was some test made. It is hlghly doubtful whether they used all 
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thezr good material. Why should they put twenty-five years of secret 

work on a thi~ and allow xt to be deserted by more or less half-hearted 

Spanzards when they get into a hole and turn itc~er to their enemies, 

who would make every effort to use it. In other words, it is hlghly 

doubtful that any of the very best materlal or thelr very best operators 

were used under circumstances that are not deszred. After all, remember 

the word is "Deutschland". They are interested in thelr ne!ghbors but 

the one thzng they are interested zn most Is that one thing they wish 

to retaln. 

Colonel Stuart: I thznk zt has been refreshzng to all of us to 

hear from a qualifled observer who was able to glve us unbxased information 

stralght from the source. I am sure we all enjoyed the talk thzs mornlng 

and I want to express our appreclatzon to Major Heard for hzs kzndness zn 

coming down here. Thank you very much. 


