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FASS PRODUCTICN METHODS

i partlcularly appreciate the opportunity of being here
today because it is very seldom that I find a group of people
who are primarily concerned with industry and industrial
problems: who are really interested in them and who have a
background which would enable them to know what industrial
problems are when they hear about them. All too frequently
my task is to talk to people who do not know a thing about
industry and who want to learn, rather than to a more or. less
postgraduate group that has tudled all of the things that I
am talking about. And because I feel that you know the
technology of industry and do not need my help on explaining
advanced technological developments, I am going to try to
relate sone of our advanced technological developments to the
new problem of indus trJ, which industry has to solve, and
that is the problem of human relations. How are we going to
get along with people who work in the factories and help them
to appreclate what factories really mean to fmerica? How can
we help them to understand what the factory system means to
the countrv as a whole, both in terms of our common welfare
now and our future welfare, as well as our national defense.

Today we have new conditions which did not exist many
vears ago. Those conditions have arisen because vie have a
group of people who, I am satisfied, are finding it con-.

siderably to their nroflt and advantage to try to teach labor
to control the machine rather than to allow the machine to
help labor. I am not concerned with having the machine con-
trol labor but we are all concerned with the question of
whether or not labor is going to control the machine. T know
from my contacts with labor leaders that the more enlightened
people in the field of legitimate organized labor do not want
to restrict the production of factory labor or restrict the
installation of new machinery or restrict the use of new
tCChn”lOglCdL developments by placing power in the hands of
factory workers which they have not the intelligence to use.
The factory worker is only a factory worker. I do not feel
very sorry for factory workers in the average plant and have
no sympathy with people who are constantly worrying about
whether or not they are getting a just return, because any
careful and unprejudiced analysis of the facts about American
factory labor will show that on the whele, in ninety-five per
cent of our American factories, we have done more for labor
than any one in the history of the world has ever done for
werkers
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I had a very interesting opportunity this year to study
these things that I am talking about, and I will begin with
one of my most recent experiences. There was a trial going
on (it is still going on) down in Steubenville, Ohio., It is
being conducted by a body which is called "The National ILabor
Relations Poard", I have no ax to grind with the National
Labor Relations Poard and I certainly have no ax to grind
with the Wagner Act as far as the intentions of the man who
wrote the Act are concerned and as far as the intended
functions of the Board are concerned. PRut in this case we
have a plant in wihich the latest and best kinds of plant
equipment are used and for somutirie there has been a threat
that those things would not be used to produce more and
better goods for the imerican people because some people
say that the twelve thousand workers in that plant ought to
Join a labor organization and that we ought to interrupt
the process for that reason. Well now, the twelve thousand
workers down there happen to prefer not to join that labor
organization, and there are reasons for their attitude.

In order to find out what the reasons were I selected a
representative group of workers and visited them in their
homes. I talked to the workers themselves, to their wives,
and to their children. T visited the workers at their jobs
~at the mill at day and at night. The Goverrnment's indictment
in this case is complete social, political, and economic
domination. That is the complaint of the fovermment. 7T
thought I would find out how much truth there was in the
indictment, and, beginnine with the alleged economic
domination in this group of workers that I talked with, T
asked them to show me their pay checks so that when they
told me what their wages were I would be able to check on
the actual wages. 1In this case, the case of the ljeirton
Steel Company, in the production of the machine for labor
there was an amazing product. You know the technical
description of the different kinds of labor in the mill:

I will just give you a few of the actual cases of peovle
working in the mill as examples of what is happening to
American labor., Now bear in mind the fact that these
people who are earning these wages are working five and
one-half days a week and for the last three years have
worked practically ~ full working year right straight
through. The only time that the mills were idle was in
1952 and 1U33 and then they worked two and three days a
week, and on fifteen per cent less wages provided an in-
come to the workers which was still substantially greater
than steel workers throughout the world and certainly
adequate to help them go through the depression.
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Highest Daily Average Daily
Farnings " Earnings
_rer Day Per Day
48" Strip Steel
Heaters $53.00 30,68
48" Strip Steel
Assistant Rollers 45.00 50,98
48" Steel Strip
- Roughers 45.00 30,98
Titanium hollers 15,50 13.14
Hot i1l Eollers 17.75 16.53
Davis Feeder Tinners 12.35 9.90
First Helpers on Open
Hearth 20.06 17:99
10" Steel Strip Rollers 37.00 | 0.34

I ean go ripht down through a long list of guide setters,
gaugers, finishers, manipulators, and different occupations
in the mili, I will state the lost one Just for the sake of
the record. The last one is manipulators — highest daily
earnings {28.34, average daily earnings $19.3%4. These are
representative fipures on the workers who have educated
themsclves, who learned how to use the best machinery that
industry could produce snd who deserve the most consideration
when we nre dealing with industrial problems. They.have
their own union. It is a good one and they don't want to
Jjoin any other one.

In the case of the Veirton Steel Company, Mr. “;eir
introduced the eight hour day in 1909 and shortly afterward
he introduccd the ¢5.00 per duy minimun wage, so he had
maximum wapes and minimum hours about twenty-eight years ago.
When we think of industry we have to give some of the people
who have developed our finest machinery and our finest plant
layouts and our highest wages and our shortest hours o little
credit for having done that pioneering job - in the cases of
Ir. weir and Mr. Ford and lr. cirdler snd a lot of other

people who nre classed as cconomic rovalists.




The most amazing thing to me today is this: that while
our organization and our staff have been developed, and the
organizations and staffs cf a lot of other publishers have
been developed, for the purpose of studying the best
technical developments of industry, we are now in the posi-
tion of having to stop our studies of the best technical
developments in order to do what no one else is doing and
that is to look over the whole field of industry and find
out whether or not there aren't a few good things about
American industry that other pecople are overlooking. It is
impossible to go into the averange american industrial plant
and not find three or four times as many good things in that
plant as there are bad. I believe that the case of the
underprivileged is an exception in the factories, and I am
not speaking with reference to the unemployed or with refer-
ence to those who are technologically unerployed. The people
who are working in thce plants now are working under better
conditions and have a better opportunity than they have ever
had before in the history of fmerica.

N\

et us take the case of mass production in its rela-
tionship to the individual, the individual American. -/t
Ceneral Motors three weeks ago I was talking with Don
O'Kecfe, who is purchasing agent for the Chevrolet Divi-~
sion, and I told Mr. O'Feefe that I wanted to ask him about
some of his experiences and that I hoped he would tell me
what his ideas were concerning the opportunity for the
individusl. Is it any less today than it was twenty years
ago or is it more because we have mass production indus-
tries? He said:; "Mr. Rarclay, I have just had an experi-
ence which T would like to mention to you. I think it will
interest you since your birthplace was out in Iowa." I
said: "Tell me the details.m

He said:s "A boy came in here who was a regular Iowa
frrm hand. He had been working for over seven yecars 1in
filling stations, draining crankcase oil out of cars.

While working there he got an idea, =and it was a good idea.
In draining the oil out of the craniicases he saw that 2 lot
of metallic sediment carie out of the crankcases with the
0il. Then onc night when he went home he stumbled over one
of the child's toys on the floor; he connected the two
incidents togcther and invented a mngnetic crankcase drain
plug with a snzll magnet set in the center. He made up,
out of his savings, = few samples of this magnetic crank-
case plug and installed them in a few cars out in Iowa.
When he tested them he found that they worked fine, that
211 the metallic particles in the oil would circulate down



to that plug and then would be grasped firmly by the plug
and stay thcre until the oil was drained.n

This farm boy came in to sec Don Q!'Feefe and said, myr,
O'Feefe, T did not know where to £0 with my idea because T
haven't any money, but an Irish friend of mine, who is a
lawyer, told me that if I came down to see you maybe you
would give me an idea of what I could do with this,n

lr. QO'Fecfe looked at the plug, went into the next room,
and when he came back he-had an order in his hand, which
he gave to this boy, and when he gave 1t to him the boy
fell on his face on the floor — the order was for one
hundred thousand parts.

The kid saids: ".icll, Mr. O'Keefel (and he started to cry)
"I cannot do this because I haven't any plant and T haven't
any equipnent snd I never thought I would cver get an order
like. this. Haven't vou made = mistnake? Shouldn't there: be
2 decimal point in there somewheresn ' :

Mro 0'Keefe said: "No. This is not 2 'big order, this is
only « beginning. If we use these things we will use two -
million of them this year.n -

The kid caid: "I haven't any factory, I cannot produce them.n

Mr. O'Feefe said: ®You have 51Xty cents, haven't you® 1o
over to the nearest telegraph station and send a telegram to
the follis back home. Tell then that you have a bonafide
order for one hundred thousand of these parts from Chevrolet
Motor Car Cempnny, =nd when you get back home you will have
your plant, you will have your equipment; vou will help put
pecple te work in your hometown, and you will have skilled
mechanics there waiting to hedp vou produce these parts.#

Well, that is a simple little story. The story is
repeated over and over again., Tt ig repetted- every month
throughout industry. 4s long as industry 4is unshackled and
frec enterprise can exert its sway. If it could not; our:
finest principles of tcéhnological development and mass -
production rethods would not me=n a single thing because
e would not be able -to use then. ‘

I would like to gel into the picture of what is happen-
ing in plants today. Todny there is n certain group of
people that we have to recognize who ure trying to spread
the theory of communisn through our factories, and by




corrunism I do not mean any political party theory, I mean
the Marxiazn corrunism of control of industry by labor,
elimination of the profit motive and substitution of a
thenry of "production for use". I believe that we have

the best theory of "production for uset that any one can
poseihly want right now and that we do not need a substi-
tute - no one has offered a better substitute. Rut here

is what is happening in factories: %e set up fine materials
and handling systems, and the best machine tools we can
find and then instead of having that equipment used td its
maximum efficiency, to get out of it what we can readily
calculate should be the normal preduction, a strange in-
fluence comes into the shop. A fellow comes over to see
the superintendent and says: "ie are not going to make six
hundred of these things, we are only going to make four
fmndred. e are going to control the rate that these
things are produced at. 7e do not like the finish you have
on there because that finish is not the same thing we had
three years ago. There are nineteen fellows who used to
have iobs in our department who haven't got them now
because you decided to spray paint 1t, or weld it, or do
some other thing te it. e want those fellows put back

to work, so you go back to the old system." In other words,
therc is a group who say that they should have the right to
doternine the way in which the product 1s made, the rate

at which it is made, and the wages that should be paid:
they say that they should be able to interfere with the
installation of nuw plant equipment - and they are doing
it, They say that they should be able to control any new
steps in the process of production. That is the fundamental
copfliet and that is the fundamental problem of mass pro-
duction right now.

T told you of some of these high wages. 1 could repeat
high wages all day, citing wages fron actual plants that T
visjted, PRut these workers are not the ones who want to
control the rate of production, these are not the ones who
want to say: "You cannot install new machinery", they are
net the ones who say: "You cannot use this new process".,
These werkers are the fellows who say: W7o ahead and put
in everything new that you can think of because we think it
makes more and better jobs." So there is a division in
labor today, one grcup of which says: M"ie want more and
petter mass production®, and the other,made up of radical
labor organizers, of which says: M".e do not want it".
let us analyze what has happened to mass production &s a
result of the people who say they de not want it. 17e have
a gend example in the Ford lotor Company at Kansas City -
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the plant is closed down and the production is being moved

to other places. ‘Jje have a good example in Douglas Aircraft

at Los Angeles. lie have a good example in fourteen steam-

ship lines on both coasts of the Inited States that are

closed down and out of business. Qne interesting example

is in the hosiery industry, in which the group who wish to
control production got control in 1931. Qut of thirty-six
plants in the industry operating under closed shop union
contracts, fourteen went out of business completely, closed
down their plants, dismantled them, sold the machinery, and
Jobs were gone, (Other proportionate numbers either have so
been required to restrict their production or are so clese

to bankruptcy that they are practically out of business entirely.
There are now only sixteen plants that are Ooperating profitably
and that have enough of a surplus to be able to look ahead to
any degree of future prosperity either for themselves or for
their workers.

S50 the question of mass production methods largely ecomes
down to a matter of the attitude of labor and whether or not
we can make a defense for bigness in business. T would be
inclined to say, if I had no contacts with industry, that
bigness in business could not be defended; that Mr. Ford and
Mr. Mellon and all the rest of the people who have built the
largest plants in this country might be said to have taken
too ruch out of America for what they gave — if I did not
know the facts. But T do know the facts. I have carefully
studied and tabulated the balance shects of those corpo-
rations and estimated accurately the amount that it has cost
America to have bipness in business. Bigness has created our
mass production; it has created our efficiency; it has
created our high wages:; it has created our refrigerators
and our automobiles and most of the good things that we have,
and kigness from the standpoint of personal income has taken
only six-tenths of one percent in cost as its portion. So
when we are talking about bigness we have got to remember
that we are talking about a smaller fraction than the savings
in efficiency created by bigness because practically every
saving in efficiency shows anywhere from ten to forty percent
cost reduction savings pissed on to the consumer: and expressed
in increased wages pald to the workers. That is the com—
parison we have today, so I say there is a defense of bigness.
In addition to that, the best defense of bigness is the fact
that in these plants we have our whole backlog of national
defense, which gives us a better preparedness than any other
nation of the world.

Now let us look into these plants which are engaged in
ma&s production methods and see what they are doing. 1In the
first place we can take a plant (and T do not want to g0 into
hanes of typical plants) that has 2 line production system in
which they have broken down every operation — we will say
tuenty operations here (drawing illustration on blackboard).
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This is a regular line system. They have developed effi-
ciency standards for every single one of these operations,
but thc whole production of the organization, that is, the
use of all the parts coming in from the different depart-
ments of the manufacturing, can be held up at any stage of
production if a little group of men, even four or five men,
at this point here (indicating) say: Mie do not like this
system and we are golng to shut this place down for a while".
Now we have had that happen too often: it has been too
frequent an occurrence, so what is happening today is that
instead of concentrasting production on single assembly
lines (and it does not make any difference whether 1t is an
automotive plant or any other kind of plant) production 1is
being arronged in four or five lines and these lines are
cither distributed so that they cannot be concurrently
interrupted in any one plant or they are being distributed
in differcnt plants so that a simultaneous interruption in
production cannot occur in a1l the lines. That is a simple
little thing, but it mcans a great capital investment for
industry tc have to do that and it neans that production
methods in the large plants are limited. I believe that

we have now seen the end of the superplant. I think we will
never see any plants any larger than the ones we have today
becnuse T believe that all operations will have to be de-
centralized, deconcentrated, spread farther and farther
~round througshout the country, and taken out of the heavy
congested industrial districts and put in locations in
which 21l nroduction cannot stop at the same time.

Industry has tried to do a good job of building its
plants. It has put plenty of daylight on the ground floor
and found that the daylight on the ground floor nerely gave
people an opportunity to break a lot of windows and to
interrupt production by throwing bricks through the windows,
destroying valuable machinery. S0 we have a new situation
in which the ground floors of plants are going to be
cempletely closed in snd air-conditioned. This is not be-
cause anyone wants to prevent a worker from having the best
oppertunity to work that he cen have — he can have a better
place to work and better working conditions by having a
totally clesed plant. Also, the departments of an organiza-
tion arc being divided up in a little different way. In-
stead of having a conveyor line that comes around here
(indicating on blackboard) in an open floor in which differ-
¢nt operations are performed here and here -and here and here
(designating on drawing on blackboard) this floor is now
being broken up and we are putting partitions between de-
purtnents so that the people who are in one department cannot
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come ever and interrupt the production of the pecple in
the other three or feur departments in the plant. Well,
industry is certainly on the defensive when it has to do
things like that. Beyond that, we have found that the
rultiple story plant, the three or four story plant, is a
more difficult plant in which to maintain proper human
relations than a single story plant so we are going to the
single story plant in the outlying districts. That will
be the conventional type of factory in the future. In
addition, instead of having one factory entrance, as we
had in the old days, we are £oing to have more and more
factory entrances all around the building and different
workers will come in and go eut at different places so
they will not get upset when they see each other and have
to talk about their own problems. Also, instead of having
this fronting en the street where the sound ears can g0

by and interrupt the workers in their work and keep them
from naintaining their normal production by singing -
parcdics on "y Country 'Tis Of Theem, which I will show
you on stereopticon slides, the plant is being set back
from the street with a nice fence around it and we have an
entrance here and we have an entrance here and we have an
entrance here and we have an entrance here (indicating
positions on drawing on blackboard). Then, too, for the
convenience of the workers many plants are arranging
suitable places for the parking of their cars.

There have been many other new developments which
arc equally interesting. I do not know whether you have
read any of my articles cn MAiir Conditioning of Foundries
and Machine Shops", but today there is no recason why every
section of overy factory should not be completely air-
corditioned if they have any precision work in the plant
at all. There is not a single machine tool operation nor
a single foundry operation in which air-conditioning does
not make for standardization and o superior product, and
the cost is very low. So this plant, we find, today is
installing complete alr-conditioning in every department.
And that air-conditioning of course takes care of all of
the heating in the winter as well as the cooling in the
sumrer and helps the workers to have better working
corditions. In addition to that, every department of
the modern plant has now a complete sound system. There-
fore, instead of being chased out of their offices the
management 1s able to talk directly to the workers over
4 sound eystem imnediately if encrgency arises, and they
do not have to be eliminated completely from contact with
the employees in the plant. The scrvice facilities in




the plant are being considerably improved. Instead of
having centralized service systems that can be contrnlled
completely from one place, where one man can pull one
switch and shut the whole plant down, service facilities
are being arranged in the average plant today so that ro
one man at one switch can shut the plant down under any
conditions. Furthermore, the plant is being taken to the
market instead of having the market come to the plant.

We have seen the growth of great industrial areas in
which peuple who wanted to buy products would have to go
from Texas to the plant in Detroit or in Chicago or in
Connecticut. Now we find that the plant is going to the
market so that the convenience of the prnduct to the

user will be facilitated and the user will feel an
ldentity of interest with the production of the product.

Of course you are quite familiar with the new
developrnents in welding which make lighter, safer and
stronger products: cheaper and easier methods. lelding
1s going ahead so rapidly that it is almost impossible
for us to keep un with it. 1In the same sense we
realize that no one has ever seen or can imagine the
limits of die casting. The limits of die casting will
be dependent entirely upon the sizes of die casting
equipment that we can produce, and we haven't found
out what the limits cof those sizes are yet.

Those changes are revolutionary and yet thoce
changes are the kind of changes which make it necessary
for us to see that this System of enterprise and
individuality does not end because of a dispute over
the Wagner Act. You know what has been acconplished
in the field of automatic feeding of machine operations.
Je are Just beginning to explore the ultimate portion
of that field. Automatic cyclical control of operations
likewise is an important development. Automatic ine
spection and testing falls in the same field. In
our model plant over here, however, (indicating drawing on
blackboard) another thing we are doing now that we have
not done before is this:; In the past we have drawn elevation
views of the building: we have made plot plans of the ground:
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we have made floor plans of the floors of the building and
have shown the location of the nachinery and where all the
service facilitics werc; but now T find a new developrment,
which 1s rather intercsting in that the movement of materials
and the studying of places to work are being developed along
& diagram like this (drawing diagram on blackbeoard). e are
drawing elevation diagrans of floors showing the location of
machines where overhead space can be conveniently used for
overhead systems which will be continuous steck and inventory
svstens of producticn and whereby we can analyze the movement
of every part from the floor to the nacnine; out of the
machine up tc stock, or the movement of raw materials down
to the machine, or the movenent of the man around the machine
itself. That thing has such great possibilities in it as to
condensc the size of factories approximately forty to fifty
percent by naking use of nore overhend space without inter-
fering with light or alr, and in that we feel that we have

in "Mill and Frctory", and in other industrial publications,
& great opportunity te go into a whole new realm ¢f time and
motion study and naterials handling by cecordinating elevation
vicws of rechanical operations in plants and analyzing then
in relation to time and materinls.,

These are in general ny summaries of the things I
wished to say about the technological aspects of the mocdern
plont, but there are a few nore things that I want to say
about the human relaticns problem. e know that there are
great opportunities ahead for the country and for industry
through nedern mass production systens, but we have pot
to solve this human relations probleri,

I would like to take you back to the town of Hershey,
Pennsylvania, last spring. They had o little strike out
there on the part of a few people who did not want to work
in the factory. The wages in that plant are high. Hershey
1s the nost beautiful tovn, T think, in the whole state of
Pennsylvania.  The workers' homes there are beautiful homes.
The story of Hershey was more accurately reported than other
industrial stories. The tragedy of our present situation
in industry is that we de net see and we de not hear the
truth behind the industrial picture“today because the news
1s not thoroughly and accurately reported. In the case at
Hershey the main reason the workers were upset was because
Sone people from New York carme in and wanted to teach them
a new set of words for My Country 'Tis of Thee". T will
show you those words cn a slide filnm very soon. Also, they
wanted to teach them o new set of words for "Stand up, Stand
Up for Jesus". I am not very religiocus but the boys out at
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Hershey were, and they did not like that. It made no
difference whether they were Catholic or Iutheran or
Methodist or Mennonite or fmish,; they Jjust did not like

that and they did not 1like to see the American flag taken
down from the flagstaff above that plant and ancther flag
imposed over it. In that case we had a grcup of reporters
who stuck together, stayed in the same rooms at the hotel,
and tried to do the best job of reporting that entire inci-
dent, and I think the whole thing was better reported than
nost of the other strikes. I can say to you here today that
when I look back and think of the time when 1 shoveled ccal
for twenty-five cents a ton, worked in machine shops for
fifteen cents an hour, and followed through the different
steps that I have fcllewed in industry, (and I have scen my
friends fronm ny youngest days go ahead, at least those who
wanted to educate thenselves:; save money and improve them-
selves) and then at this late date get in a fine car made

by /imerican workmen and drive out, as I have driven nmany
tines, over a few beautiful American hills on a beautiful
highway and up to a plant in which the windows are broken
and tne plant is not operating and see flying zbove that
plant a flag that has no business flying in this ccuntry,
then I say that is our biggest mass production preblem and

I hepe we do solve it because that flag flying over our
plants is no true interpretation of the ijagner Act and has
noe place in any consideration whatsoever under any legisla-
tion that night be passed by our Congress. I know that
laber itself and the crganized labor leaders, who are my
friends and who believe in the kind of werk that I am trying
to do, do not want that flag to fly over any factery at any
time or to have anycne put it there. PRut it is flown tco
many tines, and if labor itself gets upset about that and if
we do have a few nore battles around some of our factcries
and 1f the facts are not reported and if we wonder why
thousands and thousands ¢f workers are opposing a movement
in which they will have no part, I think if you will dig
.deeply enough you will find that that is the reascn for it.
ind 1f you dig deeply enough you will find that that is the
reascn why nany workers are not paying their dues after they
get into an crganizaticn of that kind., Alsc, that is the
reason why, for example, one nan I know, who was an organizer
in that group, shot one of his asscciates in his cffice in
Cnicago last week, and only three weeks azgo the Naticnal
President opencd the dour of his hotel room with o .45
revolver in his hand. 8o I say that cur nnass producticn
problem 11 w ia 1 noss procuction problem of human relaticns.
I hope that we will all do cvur very best in trying to sclve
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that the best way by helping to nove toward higher wages in
the smerxican way, shcrter hours in the /merican way, and
doing the best job we can of cooperation with labor in the
process.

I have a few slides that I would like to show you before
clesing. How much time do you want me to take, Colcenel Jordan?

Celunel Jordan: You have no limit on your time, sir.

Befere going ahead with the sterecpticon views, I did
wvant to make one further statement., T spcke to you about
my friends ancng the group that I believe the legitimate
labor leaders. One of the most prominent in that group is
Major George Rerry. George Rerry is a greatly misunderstood
nan 1n many respccts, and I want to bring out this incident
in his life which has a bearing on just what I have been
talking abcut. T dent't want you to get the idea from what
I have sald herc this mcrning that T am in the least
pessimistic about the future or have any doubts. T have
absclutely no doubts about it at all because there are in
the field of laber men like George Perry who have a very
realistic viewpoint on the whole labor prceblem.  Rack in
1925 the union of which he is internaticnal president
decided that they would drop the use of the strike as a
weapon of wage and heur negotiation because they felt they
didn't need it, and they haven't had a strike since. They
have taken the funds which would otherwise have been spent
fer strikes and used that meney to build for that unicn a
great home for the aged members called "Pressmen's Home",
It is in Tennessee, and down there they have one of the
finest printing plants in juerica.

In cur industry of nrinting we find this condition
existing today:s a man like Major Berry will come in and
he will say to a man whe is cperating a shup at low wages,
"ierd like to have these wages raised because thesc fellows
neec higher wages and you're not paying them. Rut here's
the way to do it., e can help you tu get out better
preducts and mere products.  je can show you, if necessary,
how to sell your product.!  So we find a rman like Gecrge
Perry peing in with enployers to shew them hew to make and
use nere of the products of the labor group that he repre-—
sents,




It was very interesting tc find recently that tuoday,
from the standpoint of walue of product, printing and
publishing is .merica's No. 1 industry. That was news to
me. But I think it shows you huw important it is to have
that understanding, poaceful and cocperative relationship
there and to know that that relation can work. Now I'll
tell you just hew it werked in the case of curselves. i
year agce last January we published an issue of "Mill and
Factory" which weighed five and one-half pounds. We had
three shifts of men working in the printing plant on that
issue continuously for about four weeks. The fellcws who
worked in the third shift at night for five days a week
made $120 a week while werking on that issue. It was a
high wage, but it was justiified because we had high pro-
ducticon and because it was efficient and because cur enc
product was mcere and better geods for the people who wanted
to buy our product. That, I think, is true wage and hour
negetiaticn and true collective bargaining. Now we will
go ahead with these slides.

If you are familiar with the situation on the Pacific
Coast, you know we have cut there a situation in which Mr.
Harry Bridges is virtually a one-man dictater over at least
40% of the organized labur on the ccast. Mr. Bridges makes
no bones about his attitude tuward employers. He says he
believes that there will be no employers after laber gets
in the saddle. 1In some of the western plants labcr has even
insisted that the fuctory managers sign up as members of
some of these more radical unicns. Nuw that is carrying
crganizaticn work pretty far. When factory cperaticns are
interruptcd becausc the factory manager does net want to
Join a unicn, I think we've gotten entirely ocut of the
field in which the Wagner act had any application whatso-
ever. Yet this is typical of the attitude of certain pecple.

Here you have a photegraph of the actual method used
by certain groups in their organizaticn woerk. i flying
squad which nay be mnde up of werkers from four or five
different states supplied with cars and money and weapons
gues around and-lines up a lot of pecple and they sign
these cards, often without payment of any dues whatscever,
conpletely interrupting factory cpercticns and holding
these fellcows under duress until they do sign. 1s a result,
hey may come cut with virtually all of the employees in a
plant signed up as members. But that, tco, is net what I
weuld call collective bargaining.
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Here we have a typical parade. I want to call your
attention to the different emblems in the parade. lie see
the imerican flag prominently displayed, but we also see
cther kinds of flags. These here are predominantly red,
and I have counted as many as 120 or 130 of thcse red flags
in werkers parades led by radical groups in Pittsburgh and
o wide variety of places.

This is the end product of that kind of radicalism.
If you go down in the soft cual fields of Southern Ohio you
will find an area cver 110 square miles in size that looks
just like this picture. That is a blaze that crops out cn
the hills down there, just outside cf Steubenville, abcut
10 miles in one direction and 11 miles in the other. This
fire was started in 1884 by the original members of the
first union, which eventually grew into United Mine Workers
of America. They loaded coal cars with cil, set them on
fire, ran them down into fire shafts, and the fire was
started. Fvery werker lost his job; the farmers lost their
farms; and all of the storekeepers lost their stores. The
churches were clesed and all of the schocls were closed.
That whole regicn is ncthing but devastation, right here in
fmerica.  Just this year the Government, thrcugh w.P.A.,
spent 365,000 trying to stop this frem geing further ncrth.

This picture shows where the noeney was spent to set up
a few barriers, znd you can see how incensequentinl those
barricrs are cumpared to the actual fire. This is New
Straitsville, Ohic, the scene of the werld's greatest mine
fire. Here are where the shafts werc fired in 1884. These
Jagged lines arc the path of the fire. Here is one barrier
and here is the cther. That's 211 that 365,000 cculd
eccomplish.  In the meantime, all these ccal veins are
geing to be completely destreyed before the fire finishes.
I say that thing isn't collective bargaining.

This shuws a typical mine entrance. This fire
Gecurred two wecks previous te my arrival. At the time
that I was down there it had reached cver here (indicating
‘n screen). . man was employed at the mine at a very
satisfactery incore until that 1884 fire came over and

reached this secticn.

This shows typical gas and o0il wells and farm build—
ings that are still being burned dewn there today, and the
reads are constantly being undermined. The state has to
spend a let of money to £ill in the gaps in the road caused
by the burning ~f the conl underncath.
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Here we see a building that looks almost nice encugh
tc be a palace of Versailles. PRut it isn't a palace. It
is an employees! community clubliouse at Hershey, Pennsylvania,
That's a finer clubhouse than any club I have ever thought
of belonging to. In this clubhouse every factory worker
can enjoy any of the sports that are provided for in there.

This shows the scene in which the leyal workers ran up
the imerican flag on the top of the Hershey Puilding after
they regained pcossession of the plant. The fmerican Legion
uncer O. B, Feck led the mcvement back to the plant, and
the ‘merican Legicn are seen there raising the flags up again.

This is the trade school set up by Hershey for 950
orphan boys who are the actual cwners of the Hershey plant.
These buys, in acditicn to this, have other comfortable
facilities, nnd there is no scheol in america that has all
(£ the educational equipment previded in this building by
the Hershey Feundaticn for the Hershey orphans. In that
respect industry has lcad the wey 1n trades educaticn, and
in this case took care of practically all of the crphans in
tne wihole county of Pennsylvania and gave them a better
education than they could get at any c¢ther place. Thcse
boys are and have been the real owners of the enterprise
and they are the pecple who are mest seriously affected by
the strike.

New these are some of the loval woerkers. These fellows
here, for example, arc shown dewn here in the front rew, and
the rest «f them are scomewhat similar. They are the cnes
Wwho got upset because the words of the tune "Stand Up Foer
Jesus" were changed. l/hen thiey sang the "Star Spangled
Banner" at their meeting of cver 5,000, I was very much
surprised that they sang a verse that T wasn't even familiar
with as much as T should have been. Tt expressed their
sentinent so ruch that they wanted te sing that verse over
three different times, and they did. FEver since then when
1 gu around to the meetings where T hear the "Star Spangled
Banner® sung I wish that they could have the same enthusiasm
that these woerkers dicd at the Hershey plant when they sang
it. Tc¢ thuse workers that verse neant a great deal and if
yeu go to the places that T go you'll find that mere and
mere of them arce singing cur naticnal anthem with the sane
kind of enthusiasmn.

This shoews the hcecky arena previded for the factory
workers down there. They had the national hocky championship
list year, and they will probablv have it again this year.

2 J o) p o é
They certainly have nc complaint about being scecially cor
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pelitically underprivileged.
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This is the swimming pocl and the bathing arena. This
is their parking lot back here., There must have been at
least 2,000 cars in the lct ¢n the day that this picture
was taken and certainly from the appearances of their new
cars they didn't look as though they were lacking in cash
¢r anything else,

Here 1s the parody that they sing in radical groups
cn "My Country 'Tis of Thee." Tt is being taught by the -
distributicn of hundreds of thousands of cepies of a red
sung beok.  This is interesting because T have heard this
song sung by groups as large as 20,000 or 25,000, and I
have seen that song taught to workers through the use of
recerdings because the workers could nct. speak English and
aid n't have. good pronunciation of the Inglish language
and perhaps didn't even know the correct words cf "My
Country 'Tis of Thee." I have, in additicn, about sixteen
sound recerdings of this and other similar sengs, all of
which tend t¢ pruncte and increase class hatred and which
are desifned for no cther purpose than tc stir up unrest
anc. create conditions which we don't want here in America.

This is the nain building o¢f the Hershey plant in
which are the administration offices and the superintendents:
cffices. This is completely air-conditioned, and all of the
lighting is of the ultra violet type sc that their emplcyees
have full sunlight lighting all the time.

This is a blackjack which this man received by taking
1t fren one of the members cf the. crganizaticn which T
cemplain ¢f out there, It's a very fine instrument and has
been put to geod. service before he gave it to me as a
scuvenir., I thought it would be a good idea tc have a
picture of it. -

This shows where the biys in the Hershey organizaticn
are taught their trade schocl apprenticeship work and is only
‘ne small secticn of a very large porticon of the school
devited to that purpose. |

Now we find practically every largc industrial plant
1s putting in a medern hespital, and I wanted to show you
this ~s an example of what 2 modern hespital looks like.
Every worker in that plant is examined with a racic-cardicgraph
te determine whether or net he has adequate heart Strength
té be able to stand whatever physical strain he has in his
werk. © In additicn to that, we find facilities of this type
which rival the finest facilities found in any hospitals in
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imerica, and they are typical of the facilities in the best
plants. While I was out at the Ford Motor Company a little
over o year ago I saw a man whoe had had 2 fifty-foot concrete
pile fall cn his leg. He wes brought into their hespital and
within forty-five minutes his leg was in such cenditicn that
he cculd be remcved to ancther hospital for further treatment
withceut the danger of amputation. Tt was his own fault that
the concrete fell on his leg. He was a private contracter ,
and was improperly unloading his truck. 1In spite of the fact
that it wasn't Prrd's responsibility they had that man well
cn the way te recovery within an hour of the accident,

This shcws a typical kitchen in cvne of the medern
industrial cafeterias. Ve find the best equipment and the
best kind of food that anyone cculad pussibly want.

This shews what happens when factory windoews are on the
ground fleor, There is cne way of getting arcund it, If
you go cut through Detroit and Chicape ycu will find that
alm.st all of these first floor windows now have a big wire
screcn arrangenent ¢n the outside so that the windows cannct
be briken and sc that missiles cannct be thrown through.
tlsc, the workers cannot go cut through the windows in the
event «f trouble.

This shows a typical grcup of professicnal organizers.
lere is a girl whe has had a steady inceme for many years
selling radical literature. The industry which promctes
unrest for prefit in this country has an inceme of prefits
¢f substantially uver 6,000,000 o year. This fellow over
here has been photcgraphed in many scenes. I must have at
least twelve different pictures of him myself. He takes
durmies arcund, labels them with nemes c¢f prominent people
in industrial organizaticns, and then either hangs them in
winduows, kicks them around factery yards, or hangs them in
effigy. That's his act and fer it he gets 50¢ a nember for
every nenber he gets intc the crganizaticn.

This scene is interesting beczuse it shows what happens
when you ¢ent't have the cars cof employees divided on the
different parking lcts that I showed ycu. If cne group cf
employees, for exanple, ¢islikes ancther they will take
their cars and o ccnsiderable damage to them. They will
engage in light sports, such as drepping fire extinguishers
frem the fourth stery of a building ¢n them and throwing
teels and dies through the windshields.  This is typical cf
literally hundreds of scenes which have existed during the
past year an’, ¢f course, that has no place in cullective
bargaining.
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This shows the arrangement for cenvoys of pickets.
This is a typical curganizer's sound car, .This‘car id
prececec by a car lcaded with guards and in the back seat
they have a radic amplifying arrangement for these sound
equipnent devices. The crganizer sits in back and brcac -
casts to everyone in the conrnunity from this travelling
car. This is a car cf guards, and then back here there
will be truckload after truckload of pickets. Now if they
happened tc be carrying this convey through a friendly tcwn
in which the local administraticn is either cientrolled by
cr friendly tc the urganizer they can shut off all of the
side streets and get a parade perriit sc that they can have
exclusive use of the street for the pericd of time that they
elect. On the cther hand, they are not always given that
privilege and then they have to get it. When they have to
get it they have some of these trucks back here just parked
in the street for five or six blocks on each side sc¢ that
ne cne will interrupt them in their prenoticnal activities.
That's a pretty well organized and pretty well financed kind
of work, and in many towns today there is an intense pclitical
activity going c¢n tc prevent the people whe de this scrt of
thing frum beceming members of the city council cr mayor of
the tewn. In that it is not a question of denccratic «r
republican cr sccialist politics. It's just a questicn of
gocd government in the opinicn of most people, and yet in
spite of it there have been many towns in which these folks
have cbtained their offices.

Here is a typical scene in New York, It seems to have
ne relationship to this vther scene. This is an employment
agency anc upstairs there were three different offices of
employnent agencies. I made a perscnal canvass of all the
enpliyment agencies cn Sixth and Seventh .ivenues and cn
Third t¢ see what conditions were last summer. In this case
I found mere people in here listening t¢ the free lecture on
Wendertine products than there were upstairs getting jobs.
This board here was full of Jebs and those jobs paid anywhere
from £32 to 945 a week. T use. this as an example because in
this case there were Jubs for cver seven hundred different
men in factories. But these men would rather go in here and
listen te¢ Vondertone prcducts cr stand around, rather than
werk in the plants. Sc T asked the employment managers of
all these different empleyment agencies whether cr net the
réascn the men wouldn't woerk in the plants was because these
plants were sweat shups and every enployment manager gt
upset. I asked to lcok at the wages and was shown minimum
Wages in practically every employment agency that T called
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«n and was amazed te find cut what minimum wages are in most
industries touday. The average ninimun wage cut «f New Yerk
empleyment agencies in factories —— I'm . not talking abrut
restaurants or the like, but in factories —— is arcund {32
anl $33 a week, with plenty of jebs for $40 and 45 a week.

New here is a little song I weuld like to read to you, .
called "Nine QL& Men." I think that it has nc part in the
legitimate ccllective bargaining, and yet it's part cf the
things used to creatc unrest and create disturbances among
werkers., IR S

These fellcws are giving n typical raspberry to somedcne
whe said that they thought some of the labor problems could
be decicded by the Supreme Court. Instead of creating respect
for cur institutions we've got crganized creaticn of dis-
respect. I think that was entirely naside frcom anything that
Senator Uagner had in his mind when he wrcte the ‘¢t and
entirely asicde frem what any of us think cught to happen
uncer the ,merican systen. |

Here is a view showing the pleased expressions c¢n the
faces «f the sympathizers with the strikers inside at the
ejecticn through this small window of a "scab". This fellcw
is coming ~ut in a hurry anc is pretty socn geing te -land on
his shoulder and break it.

If all c¢f cur ynicn leaders were honest that would be
cne thing. But up in New York under Mr. Dewey we have had
the recent experience cf finding cut that many cf them were
quite dishenest. I could spezk t~ you for an hour about
my experiences with dishonest unicn leaders, but I'll give
you vne exanple, One of the organizers c¢f the C.I.0. strike
at General Mctors was repudiated by his ¢wn union within twe

mcnths after the strike because he walked cut with (26,000

cf the members!' money. .ind that's remarkably typical «f a
certain grcup which would rather create unrest than dc¢ any-
thing else they can think cf. -

New as a result of scme of the things that I have
puinted out to you, let's see what the results of labor

refrrn have beeng

Tc¢ reduce the buying power of the average citizen. ile
all know that commedity prices have gene up.
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Tc apparently increase employment and actually tc
increase the number of citizens on reliof, I have a list
cf cver cne hundred ferty-seven factories that have closed
and scld their machinery simply becouse they lest all their
business due to labcr difficulties. ' '

Tc increase debt and taxation,

Tc¢ increase the burden of government and restrict
oppertunity for independent workers.,

To stimulate unrest and radicalism, and to breed
class hatreds. _

To raise prices and increase the high cost of living.
g g

T@ multiply uanfkable laws.

To create énvartificial scarcity of ccmmcditiés.

To break down confidence in a constitutional aemocracy.
Tw promote disresoect for laws and courts,

Tc increase fenr and uncertainty in the business world
In investigating the work and workers whe are making the
lewer wages I found that these factery workers were the ones
whe saved mcney and invested in cemnien stocks. - But when they
get inte difficulties of the type they have had this year
they lose confidence in the future of industrial investment,
and T am not surprised that they d..

T¢ penalize small business and encourage moncpulies. I
knew 2 let of new mills that ought t¢ be built now and for
which mcney is available, but they de nct feel they can risk
the capital of their stockholders., ‘

| It has created menopolies of laber opportunities by
unicn ‘rganizaticns, taught un—jimerican eccnrmic dectrines,
destroyed the enthusiasn and interest «f the worker in his
jeb. I believe that Senator iagner had none of these ideas

in his nind when he write his famous act.

Now let's toke the independent werker, the man who says,
"I din't want t« beleng te anything. 1 Just want to be
independent."  What about him? Independent werkers are being
inp .sed upcn and discriminated against because state laws
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have been broken down cue to lack ¢f enfcrcement. Over in
Youngstown, according to the paper last night, of three
hundred pecple whe were under indictment for causing dis-
turbances 1 think ninety-twc of them were given sentences.
It is 2 typical example. There have been ne prosecuticns
by many states for the fullowing illegal acts by unicn
crganizers:

The use of viclence ¢n perscns cr property of
independent workers. '

Depriving independent werkers of tools, implements
or clothing. '

Censpiring tu prevent independent workers froum exer-—
cising a lawful trade cr frem using teols.

Censpiring to force employers te discriminate between
union andd incependent workers in wage scales.

Censpiring to furce employers to discharge independent
workers,

Censpiring tc force empleoyees tu cuerce independent
werkers te joeln unions.

Censpiring tc increase the necessary risks of employ-
ment for independent workers.,

Those are seven different ways, all of which are
illegal and by which independent wcrkers have been dis-
criminated against and under which they shculd have been
pretected under state laws.

In ccnclusion, we have had these products: discrder
and viclence: unenplcyment; independent workers have been
wholly unpretected; United States laws, ccurts and govern-
ment have been ridiculed; promoting cr rackets and racketeer-
ing; laber laws have been practically ineffective; communism
in facteries protected under excuse of unicn rule: fmerican
patrictic and religicus ideals are being undermined; the
public pays in the leng run; and continued disorder. That,
in general, is the surmary of my observaticns.

I certainly appreciate your interest in listening to

me, and I am very happy t¢ have had the chance tu be here
and talk tc ycu. '
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