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I.~ASS PRODUCTION ~THODS 

I .particularly appreciate the opportunity of being here 
today because it is very seldom that I find a group of people 
who are primarily concernedwith industry arld industrial 
problems; who are really interested in them and who have a 
background ~'~hich ~ould enable them to know what industrial 

t 

problems are when they hear about them. All too frequently 
my task is to talk to people who do not know a thing about 
industry and who want to learn , rather than to a more or. less 
postgraduate group that has studied all of the things that I 
am talking about.. And because i feel that you know the 
technology of industry and do not need my help on explaining 
advanced technological developments~ I am goin £ to try to 

-t rela ~e some of our advanced technological developments to tl~e 
ne~ problem of industry , which industry has to solve, and 
that is the problem of human relations. Ho~~ are we going to 
get along with people who work in the factories.and help them 
to appreciate what factories really mean to America? How can 
we help them to understand • what the factory system means to 
the country as a ~hole, both in terms of our co~,~on welfare 
now &!idour future welfare, as well as our national defense. 

Today v{e have mew conditions which did not exist many 
years as-o. Those conditions have arisen because }'~e have a 
group of' people who, I am satisfied, are finding it con-. 
siderably to their orofit and advantaffe to try to teach labor 
to contr61 the machine rather than to allow the machine to 
help labor, i am not concerned with havinK the machine con- 
trol' labor but we are all concerned with the question of 
~,'hether or not labor is going to control th@ machine. I know 
from my contacts with labor leaders that the more enlightened 
people in the field of legitimate organized labor do not want 
to restrict the prodUction of factory labor or restrict the 
installation of new machinery or restrict the use of neT~ 
technological developments by placing po~~er in the hands of 
factory workers ~hich they have not the; intelligence to use. 
The factory ~rorker is only a factory worker. I do not feel 
very sorry for factory workers in the average olant and have 
no symDathy ~{ith people who are constantly worrying about 
whether or not they are getting a just return, because any 
careful and unprejudiced analysis of the facts about American 
factory labor will show t]~at on the whole, in ninety-five per 
cent of our American factories, we have done more for labor 
than any one in the history of the world has ever done for 
~orkers. 
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I had a very interesting opportunity this year to study 
these things that I am talking about, and I ~;ill begin ~ith 
one of my most recent experiences. There was a trial going 
on (it is still going on) do~n in Steubenville~ Ohio. It is 
being conducted by a body w}~ich is called "The National Labor 
Relations Poard,,. I have no ax to grind with the National 
Labor Relations Poard and I certainly have no ax to grind 
~ith the ~;mgner Act as far as the intentions of the man who 
wrote the Act are concerned and as far as the intended 
functions of the Board are concerned. Put in this case we 
have a plant in which the latest and best kinds of plant 
equzpm~:nt are used and for somut~m there has been a threat 
that those things ~ould not be used to produce more and 
better goods for the mnerican p~:opl~ because some people 
say that the tv.~elve thousand ~'~orkers in that plant ought to 
join n labor organization and tliat ~;e ought to interrupt 
the process for that reason. Uell now, the t~elve thousand 
workers down there happen to prefer not to join that labor 

. . " • rganlzatlonj and there are reasons for their attitude. 
! n order to find out wh~.t the reasons ~ere I selected a 
representative group of v.~orkers and visited them in their 
homes. I talk~d to the workers themselves, to their wives, 
and to their chiluren. I visited th~ workcrs at their jobs 
at the mill at day and at night. The Governmunt's indictment 
in this case is complete social, p olitical~ and economic 
domination. That is the complaint of the novernment, i 
thought i would find out ho~ much truth there was in the 
indictment, and, beginnin~ with the alleged economic 
domination in this group of workers that I talked ~'~ith~ I 
asked them to sho~-~ me their pay checks so that when they 
told me what their ~ .~s ;~ere I would be able to check on 
the actual wa~es. In this case, the case of the ~" " . ~.~elrton 
Steel Cbmp~ny, in the oroduction of the machine for labor 
there ~;,~s an amazing product. You kno~; the technical 
description of the different kinds of labor in the mill: 
I will just give you a fe~ of the actual cases of people 
working in the mill as examples of ~;hat is happc~ning to 
Americ:zn labor. Now bear in mind the fact that these 
people who are earning these wa~[es are }~orking five and 
one-half days a week and for the last three years have 
worked practically a full ~{orking year right strazght' 
through, The only time that the mills wer~ idle ~as in 
19~ and IU~S and then they ~orked two and three days a 
week, and on fifteen per cent less ~,,~ages provided an in- 
come to the ~'~orkers which was still substantially greater 
than steel workers throughout the world and certainly 
adequate to help th6m go through the depression. 
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Highest Daily 
Earnings 
Per Day 

Average Daily 
Earnings 
Per Day 

48" Strip Steel 
Heaters ~: ~ ~l • ~.5o. O0 ~..30 68 

48" Strip Steel 
Assistant Rollers 45.00 g0,98 

48" Steel Strip 
Roughers 45. O0 30.98 

Titanium [{ol!ers iS.Su 15.14 

Hot ~ill Boilers 17.75 16.55 

Davis Feedor Tinners 12.35 9.90 

First Helpers on Open 
Hearth 20.66 17.99 

lot! ~+ , .  o~eel Strip Rollers Z7.00 20.54 

I can ~o ri~ht down through a long list of guide settersj 
gaugers, finishers, manipulators, and difgerent occupations 
in the: ~ ' m~l.L. I will state the last one just for the sake of 
tlm record. The last one is manipulators _ highest daily 
earnings ~'28.Z4, ~3verage daily earnings 519.34. These are 
representative figures on the workers who have educated 
themselves, ~ho learned how to use the best machinery that 
industry could produce and who d~'serve the most consideration 
when ~e ".re dealing with industrial problems. They.have 
their own union. It is a good one and they don,t want to 
~oin any other one. 

In the case of the Wcirton Steel Company, ~{r. ~eir 
introduced the eight hour day in 1909 and shortly afterward 
he introduced the ~5.00 per day minimum wage, so he had 
maxim.urn ~ages and minimum hours about twenty-eight years ago. 
When v:e th. nk of industry we have to give some of the people 
who have dovelop~:.-d our finest machinery and our finest plant 
layouts and our highest wages and our shortest hours a little 
credit for hoving done that pioneering job - in the cases of 
~.r. !~ieir and I:'ir. Ford and ~,:r, Girdl(.r and a lot of other 
people who are Classed as economic royalists. 
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The most amazing thing to me today is this. that while 
our organiz<~tion and our staff have been developed, and the 
organizations and staffs of a lot of other publishers have 
been developed, for the purpose of studying the best 
technical developments of industry, we are no~{ in the posi- 
tion of having to stop our studies of the best technical 
developm~n~ts in order to do wb~.t no one else is doing and 
tho~t is to look over the whole field of industry and find 
out whether or not there aren't a few good things about 
American industry that other people are overlooking. It is 
impossible to 6~o into the aver._nge ~merican industrial plant 
and not find three or four times ~s many good things in that 
plant as there are b~d. I believe that the case of the 
underprivil~:}~ed is an exception in the factories, and I am 
not speaking with reference to the unemployed or with refer- 
ence to those ~ho are technologically unemployed. The people 
who ~re workin~ in the plants now are working under better 
conditions and have a better opportunity than they have ever 
had before in the history of f~erica. 

\ 

Let us take the case of mass production in its rela- 
tionsilip to the individual, the individual American. :'t 
Oener~.l }~otors thre~ w~el<s ago I was talking with Don 
O'~{enfe, who is p.lr~hasing agent for the Chew'olet Divi- 
sion, and I told Nr. O'Eeefe that I wanted to ask him about 
some of' his experiences ~nd that I hoped he ~ould tell me 
~{hat l~is id~as were concerning the opportunity for the 
individual. Is it ~u~y less today than it was twenty years 
ago or is it more becaus~ ~{e ~ have mass production indus- 
tries? He said: ,'?~r. Barclay, I have just had an experi- 
ence ~hich I would like to mentiofl to you. I think it will 
interc:st you since your birthplace was out in lowa." I 
said: "Tell me the details.,' 

lie sai~: ,,~ boy came in here who was a regular Iowa 
fnrm hand. He had been ~'{orking for over seven years in 
filling stations, draining crankcase oil out of c~rs. 
]~hilc~ working there he got an idea, and it was a good idea. 
111 draining the oil out of th~ crani~cases he s n~{ that a lot 
of metallic sediment came out of the crankcases with the 
oil. Then one night ~{hen he went home he stumbl~<d over one 
of t}~e child,s toys on the floor; he connected the t~o 
incidents to}r<~ther and invented a mngnetic crankcase drain 
plug with a small magnet set in the c~nter. He mnde up, 
out of his s~vings , a f~w samples of this magnetic crank- 
case plug and installed th<m in a few cars out in lowa. 
Uhen he tested them he i'ound that th(:y worked fine, that 
all the metallic particle~ in the oil ~.rould circulate down 
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to that plug and then ~ould be grasped firmly by. the plug 
and stay ~~r~- ~n~re until the oil was drained.,, 

This farm boy came in to ~eu Don O'~[eefe and said: "Nr'. 
0 'Keef., " ~. I did not know where to go with my idea because I 
haw:'n't any money, but an Irish friend of mine, who Jsn 
lavo, er ~ told me th.-':{t if I came down to see you maybe you 
would give me an idea of what I could do with this.,, 

}/r. O'~'eefe looked at the plug, went into the next room, 
and when he came b~..CK he. had an order in his hand, which 
he gaw~ to this boy, and when he gave it to him the boy 
fell on his face on the floor - the order was for one 
hundred thousand Darts. 

Th~ kid said.. "!~(ii,. ~r. O'Keefe:,, (and he star_.ed¢, to cry) 
"! cannot do this because I h.'{ven,t an.v plant and I haven,t 
any equipment end I never tI'.ought I ~.~ould ever get an order 
like: this. Have~,t you made <: mistnke ; Shouldn,t there: be" 
.u decimal point in there somc~,~'here?,, 

}.'r ~ . O'Keefe said. "No. Ti~s is not a big order, this is 
only a beginning. !f we use th.~se things we will use two 
million of thrum this year.,, 

The ]:_a strict : "I h~ven t nny factory, ! cannot produce them.,, 

},~r. O'](ccfe said: "You h~ve sixty c¢nts, haw'n,t you? .Go 
over to thu ne<~rest teleg'ruph station and send a tele.~ram to 
the foi]-s back home. Tell them that you have a bonafide 
order for one hundr(:d tllousand of these phrts from Chevrolet 
~ote, r Cr~r Co~,p.:n~, ~nd when you get back h.ome you ~7ili have 
your plrmt, you will h.~v~'~ ~- your equipment; you will help put 
people to work in your hometown, and you ~ill b~ve'~ skilled 
m~:chanics there waiting to h~..lp you produce these p~.-:rts.N 

Well, that is a simple iittl< .~to_y. The story is T~ . 

repe~teci over and over n~:~ain. It is repe~ted.every month • 
, + 

througnou~ industry. As long as industry is unshackled and 
free enterprise c~m ex~z t its sway. If it could not~ our 
finost principles of t~;chnological development and mass . .: 
production methods would not he, an ~ single thing be 
~vc would not be ~=,ble'~ - .to use them. 

I would like to get into the p.ffcture of v{hat is happen- 
ing in p]_ants todny. Tod,uy there is n cert.~in group of - 
poop].?_ th,at ~(. hnve to r,e~,c~nlze~ ) ' . v~ho .ur~ trying to spread 
thr- theory of ' "~,, .- communlo.:, tlmough our factories~ ~..nd by 
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communism I do not mean any political party theory, I mean 
the ~arxian communism ef control of industry by labor, 
elimination of the profit motive and substitution of a 
theory of ,,production for use". I believe that we have 
the best theory of ,,production for use,' that any one can 
possibly want right now and that ~:e do not need a substi- 
tute - no one has offered a better substitute. Put here 
is what is happening in factories: i:~e set up fine materials 
and handling systems, and the b~st machine tools we can 
find and then instead of havin~r that equipm~nt used to its 
maximum efficiency, to ~et out of it what v'~e can readily 
calculate should b~ the normal production, a strange in- 
fluence co~es into th~ shop. A fellow comes over to see 
the sup~rintendent and says: ":~e are not going to make six 
hundre~d of these thin!~s, we are only going to make four 
hundred. ~t. are ;~oinF to control the rate that these 
things are produced at. ~e do not like the finish you have 
on there b~caus~ that finish is not the same thinF '~e had 
three y~.~ars ago. There ar~ nineteen fellows who us<.~d to 
have jobs in our dep~rtment who haven't got them no~ 

be o c~..u~oe you decid~r~'.d to spray paint mt~ or weld it, or do 
some et~cr thing to it. ",'i~ want thos~ f~llo~s put back 
to work, so you go back to the old system." In oth~~r words, 
~her~ is a group ~h.o say that they should haw~ the right to 
d~t~in~ ~ ~  ~- th~ ~c~y'o- in which the product is mad~ the rate 

at ~" " w~c]~ mt is made, and the wages that should be paid: 
they say th::,t they should be able to interfere ~{ith the 
installation of n<~w pl;n~t equipm(~nt - and they are doing 
it. They say that they should be able to control any new 
steps in the proc~;ss of production. That is the fundamental 
co,flier and that is the. runt, s.mental problem of mass pro- 

duction rigl~t no~{. 

I told you of some of these high wages. I could repeat 
citing ~ag~s from actual plants that I high. wa~s all day, 

visited. But these w~rkers are not the ones who want to 
control the rate of production, those are not the ones who 
want to say: ,'You cannot install new machinery", they ar~ 
net the ones who say: ,,You cannot use this ne~7 process". 
These ~erkers are the fellows who say: ,q.o ahead and put 
in ~verything new that. you can think of because ~r~ think it 
makes mor~ and better jobs." So there is a division in 

"~ie want more and labor today~ one group of which says: 
better mass production", and the other, made up of radical 
labor organizers, of which says: "~.~e do not want it". 
l~.t us analyze what has happened to mass production as a 
result of the people who say they d~ not ~ant it. We have 
a gQ~d example in the Ford }'~otor Company at Kansas City - 
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the plant is closed down and the production is being moved 
to other places. ){e have a good example in Douglas Aircraft 
at Los Angeles ]/e have a good example in steam- " , fourteen 
ship lines on both coasts of the United States that are 
closed down and out of business. One interesting example 
is in the hosiery industry, in which the group who ~-{ish to 
control production got control in 1951. Out of thirty-six 
plants in the industry operating under closed shop union 
contracts, fourteen'~:{ent out of business completely, closed 
do}m their plants~ dismantled them, sold the machinery, and 
jobs were gone. Other proportionate numbers either have so 
been required to restrict their production or are so close 
to bankruptcy that they are practically out of business entirely. 
T~ (~ ner~ are now only sixteen plants that are operating profitably 
and that have enough of a surplus to be able to look ahead to 
any degree of future prosperity either for themselves or for 
their ~vork~rs. 

So the question of mass production methods largely comes 
down to a matter of the attitude of labor and whether or not 
we can make a defense for bigness in business. I would be 
inclined to say, if I had no contacts with industry, that 
bigness in bu ~" o~ness could not be defended; that ~,;r. Ford and 
Mr. },[el!on and all the rest of the people who have built the 
largest plants in this country might be said to have taken 
too nmch out of America for w~llat they gave - if I did not 
kno,,~ the facts. But I do know the facts. I have carefuily 
studied and tabulated +he balance sheets of those corpo- 
rations and estimated accurately t}le amount that it has cost 
America to have bigness in business. BiKness has created our 
mass production; it has created our efficiency; it has 
created our high wages; it has created our refrigerators 
and our automobiles and most of the good things that we have, 
and bigness from the standpoint of personal income has taken 
only six-tenths of one percent in cost as its portion. So 
when we are talking about bigness we nave got to remember 
that we are talking about a smaller fraction than the savings 

~,~ created by bigness because practically every 
saving in efficiency shows anywhere from ten to forty percent 
cost reduction savings passed on to the consumer: and expressed 
in increased ~aKes paid to the workers. That is the com- 
parison we have today, so I say there is a defense of bigness. 
In addition to that, the best defense of bigness is the fact 
t ~ " ha o ~n these plants we have our whole backlog of national 
defense, which gives us a better preparedness than any other 
nation of tht world. 

Now let, us look into these plants which are engaged in 
mass production methods and see '~hat they are doing. In the 
first place ~!e can take a plant (and I do not want to go into 
names of typical plants) that has a line-, production system in 
which they have broken do~-m every operation -we will say 
twenty onerations here (drawing illustration on blackboard). 
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This is a re/.~lar lin~" system. They have developed effi- 
ciency standards for every single one of i hese operations, 
but the whole production of the organization, that is, the 
use of all the parts coming in from the different depart- 
ments of the manufacturing, can be held up at any stage of 
production if a little group of men, even four or five men, 
at this point here (indicating) say: "Iv'e do not like this 
system and we are going to shut this place down for a while". 
Now ~e haw~ had theft happen too often; it has been too 

so ~hat is happening today is that frequent an occurrence, 
instead of concentrating production on single assembly 
lines (and it does not mahe any diff'erence whether it is an 
automotiw: plant or any other kind of plant) production is 
beiug arr'~.nged in four or five lines and these lines are 
<=ither distributed so that they cannot be concurrently 
interrupted in any one plant or they are being distributed 
in djfferc-~nt plants so that a simultaneous interruption in 
production cannot occur in all the lines. Ti~at is a simple 
little thing, but it means a great capital investment for 
industry to have to do that and it neans that production 
methods in the large plants are limited. I beliewo that 
~e have now seen th~ end of the sup~rplant. I think we will 
n~ver see any plants any ±arg ~ than the ones we have today 
because I believe ~ that all operations will have to be de- 

,~ d and farther centralized, deconcentrated, sp~ea farther 
and taken out of th~•~ heavy zround throughout the country, 

congested industri•~.l districts ~nd put in locations in 
..~hich all production cannot stop at th~ same time. 

Industry has tried to do a good job of building its 
plants. It has put plenty of daylight on the ground floor 
and found that the aaylight on the ground floor m~rely gave 
people an opportunity to break a lot of windows and to 
intc~rruot production by throwing bricks through the windows, 
destroyin~ valuable machinery. So we have a ne~1 situation 
in ~dlich the ground floors of plants are Foing to be 
compiet~~ly closed in and air-conditioned. This is not be- 
c~-~ ~ ~nyone ~.~.~t~ to prevent a worker from having the best 
opportunity to ~ork that he can haw~ ~ - he can have a better 

• * ~ C ~  placc~ to ~rork and better workin~ conditions by ~ .... ing a 
totally clcsed plant. Also, the d~partments of an organiza- 
tion ar~: being divided up in a little different v:ay. In- 
stead of having a conveyor line that come~'~ around here 
(indicating on blackboard) in an open floor in which differ- 
~.~nt operations are p~rformed here ~nd her~: and here and here 
(desi~-nating on drav~ing on blackboard) this floor is now 
b~'.ing broken up and we are putting partitions between de- 
p~rtments so that the people who are in one department cannot 
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come ~ver and interrupt the production of the people in 
the other three or f~ur departments in the plant. ]~ell, 
industry is certainly on the defensive when it has to do 
things like that. Beyond that, we have found that the 
multiple story plant; the three or four story plant, is a 
more difficult plant in ~-hich to maintain proper human 
relatmons than a smn~-e story plant so we are going to the 
singl~ story plant in the outlying districts. That will 
be the convention~l type of +~ ~actory in the future. In 
addition, instead of having one factory entrance; as we 
bad in the old days, we are going to have more and more 
factory entrances all around the building and different 
workers will come in and go ~ut at different places so 
they ~ill not get upset wbJn they see each other and have 
to talk about their own problems. Also, instead of having 
this fronting en the street where th~: sound cars can go 
by and-interrupt the v,~orkers in their work and keep them 
from maintaining t~eir norm zl production by singing 
parodies on ,,~%~ Country 'Tis Of Thee,,, which I will show 
you on stereopticon slides, the plant is being set back 
from the street with a nice fence around it and we hav~ an 
entrance he~ and we n:~ve ~n entrance here and ~c have an 
entrance her~. and we h aw.~ an entrance here (indicating 
posit-: ~- -, - " =on.~ on dr<~w~ng on blackboard). Then, too, for the 
convenience of the workers ma~¢ plants are arranging 
s uital01e pl.::ces for the parking of th~.ir cars. 

{, '[~}i![~ 
~ ~ 

There have b~.~en m~ny other ne~ developments which 
are eqmz!ly interesting. I do not know whether you have 
read r:ny of m~/ articles on "Air Conditioning of Foundries 
and }[achine Shops,, but today there is no reason why every 
s~ction of (:.very ~actory should not be comome .,ely air- 
conditioned if they have any precision work in the plant 
at all. There is not a single machine tool operation nor 
a single foundry operation in which air-conditioning does 
not make for standardization and a superior product~ and 
the cost is very lo~f. So this plant, we find~ today is 
in~mllng complete air-conditioning in every department. 
And that air-conditioning of course takes care of all of 

-~ ,[] " 

the ]~:<~tlng in th< winter as well as th(-- coolinK in the 
surer.or ~nd helps the }~orkers to have better workin~ 
condJ.tions, in ~<~ddition to that .~v~r~ department of , tJ 

the modern pl~,.nt has now a complete sound system. There- 
fore~ inste<~d of being ch(:~.;ed out of their offices the 
man~.~<ment is able to t~.ik directly to th{~ ~vorkers over 
~'.{ sol~nd system imrlediately if emergency arises, and they 
do not }:av~ to be eiJminated completely from contact ~ith 
the ~.>mploy~-es in the plant. The s<:rvic~ facilities in 
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the plant are being considerably improved. Instead of 
having centralized service systems that can be controlled 
completely from one place, where one man can pull one 
switch and shut the whole plant, down, service facilities 
are being arranged in the average plant today so that no 
one man at one s~itch can shut the plant down under any 
conditions. }~rthermore, the plant is being taken to the 
market instead of having the market come to the plant. 
We have seen the growth of great industrial areas in 
which people who wanted to buy products would have to go 
from Texas to the plant in Detroit or in Chicago or in 
Connecticut. Now we find that the plant is going to the 
market so that the convenience of the product to the 
user will be facilitated and the user will feel an 
identity of interest with the production of the product. 

Of course you are quite familiar with the new 
developments in welding which make lighter, safer and 
stronger products, cheaper and easier methods, b'elding 
is going ahead so rapidly that it is almost impossible 
for us to keep un with it. In the same sense we 
realize that no one has ever seen or can imagine the 
limits of die casting. The limits of die casting will 
be dependent entirely upon the sizes of die casting 
equipment that we can produce, and we haven,t found 
out what the limits of those sizes are yet. 

Those changes are revolutionary and yet those 
changes are the kind of changes which make it necessary 
for us to see that this system of enterprise and 
individuality does not end because of a dispute over 
the ~r~,~.~,,~ Act. Vo: u know what has been accomplished 
in the field of auton.atic feeding of machine opera~'~lons. 
Je are just beginning to explore the ultimate portion 
of that field. Automatic cyclical control of operations 
likewise is an Lmportant development. Automatic in- 
spection and testing falls in the same field. In 
our model plant over here, however, (indicating drawing on 
blackboard) another thing we are do'.ng now that we haw 
not done before is this: In the past we have drawn ~l~vation 
vie~'s of the building: we have made plot plans of the ground: 
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we have made floor plans of the flc~ors of the building and 
have shim the location of the machinery and where all the 
service facilities were; but now I find a new development, 
which is rather interesting in that the movement of materials 
and the studying of places to work are being developed along 
a dia~Tam like this (drawing diagram on blackboard). :,~e are 
drawing elevation diagrat:Is of floors shdwing the location of 
macl:ines where overhead space can be conveniently used for 
overhead systems which will be continuous stock and inventory 
systmns of production and whereby we can analyze the movement 
of ew:ry part from the floor to the machine; out of the 
machine up to stock, or the movement of ra'~ materials down 
to the machine, or th~ r~qvemcnt of the man around the machine 
• s~ . ~u thing has such gr~at possibilities in it as to I t , .  elf ~'~",* 

condense the s i z e  o f  f a c t o r i e s  a p p r o x i m a t e l y  f o r t y  to  f i f t y  
pe rcen t  b y  making use o f  more ow~rhead space ,w i t hou t  i n t e r =  
fering with light e.r air, a n d  in that we feel that we have 

"~'~" ~ 4 ~  • in "~Ill a n a  F~.ctory,,, and in other industr-~l publications, 
a Kreat opportunity tc go into a whole new realm of time and 
motion study and nateriais handling by coordinating elevation 
viu;vs of r echanical ~ -~ " ~ oper,.tmcns in plants and analyzin# them 
in relation to tJ2:te ~{nd mat.,~rials. 

Those: o.re in general my summaries of the things I 
wished to ~,,,~ about ti,e technological aspects of the modern 
pl~nt~ but there are a few more thinFs that I want to say 
about the human relations problem. 7/e know that there are 
great oppor*~ " ~tnmties ah<ad for the country and for industry 
throuyh modern mass production syst~-ms but we have pot 
to solw: this human relations problem. 

! would like to take you back to the town of Hershey, 
] ~ ' ~ r  , ' ]  " r ~  " 1  . • 

Pennsalv~ml,~, ±ast spring. Th~,v had a little strike out 
there on the part cf a few people who did not want to work 
in the fact(~ry The wages in that plant , ~ . • ~re high Hershey 
is the most beautiful town, I think~ in the whole state of 
Pennsylvania. The ~{orkers, homes there are beautiful homes. 
The story of Hershey was more accurately reported than other 
industrial stories. The tragedy of our present situation 
J.n industry is that ~0 dc net see and we do not hear the 
truth behind the industrJ.al picture today because the nev{s 
is not *" " ~n(,roughly and accurately repurted, in the case at 
Hershey the main reason the workers were upset was because 
some people from New York camc in anti wanted to teach them 
a ne-v¢ set c ~_ ~ords for "Ny Cc, untry , "~ TI~ of Thee.,. I will 
show you those words on a slid~ film very soon. Also, they 
vcanted to teach them a new set of words for "Stand up, Stand 
Up for Jesus,,. I am not very religious but the boys out at 
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Hershey were j and they did not like that. It made no 
difference whether they were Catholic or Lutheran or 
Nethodist or Nennonite or l.mish, they just did not like 
that and they did not like to see the ,~nerican flag taken 
down from the flagstaff above that plant and another flag 
imp(~sed over it. In that case we had a group of reporters 
who stuck together, stayed in the same rooms at the hotel, 
and tri~d to do the best job of reporting that entire inci- 
dent, and I think the whole tiling was better reported than 
most of the oth(~r strikes. I can say to you here today that 
when I look back and think of the time when I shoveled coal 
for twenty-five cents a ton, worked in machine shops i'or 
fifteen cents an hour, and followed through the different 
steps that I i~ave fclle'~ed in industry, (and I have seen my 
friends fr~m my young~st days go ahead, at least those who 
wanted to educate themselves: save money and improw~ them- 
selves) and then at this late. date get in a fine car made 
by ~erican workmen and drive out, as I have driven many 
tim~s, over a few beautiful American hills on ~ b~autiful 
highway and up to a plant in which the window's are broken 
and the plant is not operating and see flying above that 
plant a flag that has no business flying in this country, 
then I say that is our biggest mass production problem and 
I hope we do solve it becaus~: that flag flying over our 
plants is no true interpreta~lon of the ,,~agncr ~.ct and has 
no place in any consideration whatsoever under any legisla- 
tion that might be passed by our Congress. I know that 
labor itself and the r -. ",- ~,rg....ml~ed labor leaders j who are my 
friends and ~,~ho believe in the kind ~)f work that ! am trying 
to do~ do not want that fl.'~g to fly over any factory at any 
time or to have anyone put it there:. But it is flown too 
many times, and if labor itself gets upset about that and if 
we do have a f~w m(~re battles around some of our factc~ries 
and if the facts are not reported and if we wonder why 
t~lousands and thousands ~f workers are oppo ~" olng ,:{ movement 
in which they will have no part, I think if you will dig 

• deeply enough ~,~ou will f~.n,," ~ that that is the reason for it. 
And if you dig deeply enough you ~ill find that that is the 
reason why many ~;ork~rs are not paying their dues after they 

~" ' .'. theft is the get into an organization of that Lin~,. ,Iso, . 
reason ~vny, for example, one man I know, who v~as an organizer 
in that gr,,~up, shot erie of his associates in h~s office in 
Chicago last ;~eek, and ~,nly three weeks ago the Natit, nal 
President open~>d the d(~<~r ,:~f his hotel roum with a .45 

~uctl<,n revolver in his hand. S,', I say that our m~.ss pr~ ~ "~ 
problem ~ w ~a a T::'.ss pr,,ducti,.:,n problem of human relati~;ns. 
I hope that we will all do ~ur very best in trying to so;lye 
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that the best way by helping to move tc~ard higher wages in 
the ],~ne~ican way, shcrter hours in the .:-merican way~ and 
doing the b~st job we can c;f cooperation with labor in the 
process. 

I have a few slides that I would like to show you before 
closing. How much time do y:,u want me to take~ Colonel Jordan? 

Colonel Jordan: You nave no limit on your time, sir. 

Before going ahead with the sterecpticon views~ I did 
want to., make c)nc further statement. I spoke to you abc'ut 
my friends amc:ng the group that I bcliew~: the legitimate 
labour leaders. One of the m<~st prominent in that group is 

. .  . • ~.,er~y is a greatly misunderstood 
man in many respccts~ and I want tu, bring out this incident 
in his life which has a bewaring on just what I have been 
talking abc~ut. I ch.m,t want you to get the idea from what 
! have saiu here this mcrningthat I ~m in the least 
pessimistic about the future or have any doubts. I have 
absoiut¢-ly no dc;ubts about it at all bec~.us<:'~ " -there are in 
the field of labc;r men like George Perry who have a very 
realistic viewpoint c~n the whole labor prcblcm. Back in 
1925 the union of which he is international president 
decided that they w~,uld drop the. use of the strike as a 
~veapon <~f wage and hc:.ur neg~tiatic.m because they felt they 
didn,t need it 3 and they haven,t had a strike since. They 
have taken the funds which vrc, uld ~therwise have been spent 
fc:.r strikes and used that mc,ney to build for that union a 
great home f<.r the aged members called "Pressmen,s Home',. 
It is in T~'nnessee. ~ and. down there they h~v.,~ ~ cone of the 

4 f-n(~st printing plants in ,~]:mrzc~" " -~. 

in our industry of nrinting we find this condition 
existing, today: a man like }Jajor Berry will come in and 
h6 ~"" ~-.,zll say to a man who is operating a sh~;p at low wages, 
"?$e,d like to have th~se ws-~,~ ' - ~_,,,~ raised because thesc fellows 
nced h±gh,~r wages and you're not paying them. But here's 
the w -~ -c. a~ t~ el_. it. .ic can help you to get out better 
pr<ducts and me:re pr~:ducts. ~e can show youj if necessary, 
how t.~: sell your product.,, So we find a man like George 
~err._ ~ going in with employers to. show them hew to make and 
use r1(u.-e ~.f the pr<.ducts of the labor group tn,.t he repro- 
C' 4- ~en~s. 
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It was very inter~:sting to find recently that t~:day~ 
£rom the standpoint uf value of product, printing and 
publishing is :~erica,s N~. i industry. That was ne~s to 
me. But ! think it shc~s you hu~ important it is t~," haw, 
that understanding, peaceful and cooperative relationship 
there :~nd to know that tl~at relati~n can work. Now I'ii 
tell you just h~.w it worked in the case ef ourselves. A 
year ago last January we published an issue of ,'~'.~ill and 
Factory,, which weighed five and on~-half pounds. ~.~'e had 
three shifts of men ~orking in the printing plant on that 
issue continuously for about f~,ur ~eeks. The fell~ws who 
wurked in the third shift at night f~r five days a week 
made ~I~(] a vceek ~,~hilc working on that issue. It was a 
high wage, but it was justi£ied because we had high pre- 
¢!uction and because it '~'~as efficient and because cur end 
product was more and better ~,o~ ~ gc .,s for the people who wantec~ 
to buy our product. That~ I think~ is true wage and hour 
neg~:.tiaticn and true collective bargaining. Now we will 
go ahead with these slides. 

If y~:u are familiar with the situation on the P~cific 
Coast, you kno-v~ we have out there a situation in which I,~r. 
Harry Bridge, s is virtually a ~me-man, dictator ~wr at least 
401;,~ o£ th~ c~rganizcd lab~.r ,.n the coast. Mr. Bridges makc~s 
no b:~nes abuut his attitude tu;~ard employers. He says he 
belie:yes that there will be no employers after labor gets 
in the: saddle. In s-,mc ~f the ~restern plants lab~:r has even 
insisted that the £actc:.ry managers sign up as members of 
s~me uf these more radical uni~ ns. Nuw that is carrying 
c'rganizati~:n work pretty far. ~hcn factory cperati,~ns are 
interrupted be~causc the factc:ry manager does net want to 
join a union, I think ~e've gotten entirely out ~f the 
fi~:id in which the ~'agner ,~ct had any application whatso- 
~w~r. Y~t this is typical e f the attitude c,f certain people. 

Here you have a photegraph of the actual method used 
by certes, in Froups in their ~:,rganizatic.~n work. A flying 
squad ~h._ch ~:.ay be m:ae up of workers frc~m four or five 
dlffel ent states supplieci with cars and money and weapons 
g~;,~:s ar~und and,lines up a l~t c~f people and they sign 
these cards, often with~mt payment of any dues whatsoever, 
completely interrupting factory c, per~ti~:,ns and holding 
these fellows under duress until they do sign. As a result, 
they may come out with virtually all ef the empl~:yees in a 
plant signed Up as m~:mbers. But that, to:o, is n~,t what I 
w, uld call collective bargaining. 
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Here we have a typical parade, I want t~ call your 
att(~ntien ~to the different emblems in the parade• We see 
the /:merican flag prominently displayed~ but we also see 
(~ther kinds ef flags• These here are predominantly red, 
and I have counted as many as 120 ~r i~0 c f these red flags 
in werkers parades led by radical groups in Pittsburgh and 
a wide variety of places. 

This is the end product of that kind of radicalism. 
If you go down in the soft coal fields of Southern Ohio you 
will find an area (:ver Ii0 square miles in size that l(~oks 
just. like this picture. That is a blaze that crops out on 
the hills down there, .just outside cf Steubenville, about 
i0 miles in one direction and ii miles in the nther. This 
f~re was started in 1884 by the original members of the 
first union, which eventually grew into United Nine ?~orkers 
of America They i~ ~ ~ • ~a~e~. coal cars ~ith oil, set them on 
fire~ ran them down into fire shafts, and the fire ~as 
started. Every w~rker iGst his job; the farmers l~:st their 
farms; and all ~:f the storekeepers lost their stores:. The 
churches were closed and all ef the schools were closed. 
That vd~ole region is nothing but down, station, right here in 

° 

~mermca. Just this year the Government, through ~. p.A., 
spent ~$6.5,0OO trying te stnp this fr~m geing further north. 

This picture shows where the money Was spent to set up 
a few barriers~ and you can see how incc~nsequenti~l those 
barric~rs sr ~-, c~;m~=~ to the actual fire. This is New 
Straitsvi_lle, Ohio, thG scene ef the wcrid,s greatest mine 
fire. Here are where the shafts were fired in 1884. These 
jagged lines are the path of the fire. Here is one barrier 
and h(:rc is the (:ther. That's all that ~365,000 could 
~ccompl~sh. In the meantime, all these coal veins are 
going tc be c(~mpletely destreyed before the fire finishes• 
I say that thing isn,t collective bargaining. 

This shJ~s a typical mine entrance. This fire 
occurred twr..~ ~eeks previous tK~ my ,.rIlw~l At the time 
that I-~as doyen there it had reached ~ver here (indicating 
~:n screen), i. man was emplc~yed at the mine at a very 
sat~sfactcry incom~ until that 1884 fire came ~ver and 
reached this secti~:n. 

This sho~rs typical gas and oil wells and farm build- 
in~s that are still being burned down there teday~ and the 
rc:~aus are constantly b£ing undermined. The state has t. 
spend a l~:t of money tc fill in the gaps in the r~,ad caused 
by the burning ,~f the coal underneath. 
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Here ~-~e see a building that looks almost nice enough 
tc b~ a palace of Versailles. But it isn,t a phlace. It 
is an empLyees, con~._unity club]~ouse at Hershey, Pennsylvania. 
That,s a finer clubhouse than any club I have ever thought 
c.f belonging to. In this clubh,.~use every fact~ry werker 
can enjoy any cf the sports that are provided for in there. 

This sh~n~s the scene in ~hich the l~_~yal workers ran up 
the i~merican fla~ ,~n the top of the Hershey Duilding after 
they regained p.~ssession of the plant. The American Legion 
under O. B. !(eck led the movement back to the olant, and 
the i'.merican Legi~.~n are seen there raising the flags up again. 

This is the trade school set up by Hershey f(;r 950 
orphan boys ~ho are the actual ~wners ,~f the Hershey plant. 
These boys, in amdltm~.,n t~.' tams, have ~:,ther comfortable 
facilities,. ~nd there is no school in ~',m~erica that has all 
~f the educational equipment pr~vided in this building by 
the Hershey Foundation f~:.r the Hershey orphs.ns, in that 
respect industry has ic.ad the ~ay in trades educati~n: and 
in this case took care of practically all of the ~rphans in 
c, ne wh~le c~.~'unty of Pennsylvania and ~'~ g~ve them a better 
education than they c~..uld get at any ~ther place. These 
b,~.ys are ~_~n~.t l~.'~ve been the real o~ners ~f the enterprise 
and they are t.ht people who are most seriously affected by 
the strike. 

Nc,w tt~ess are some (,f the loyal wc:rkers. These fellows 
here, for examplc~, :.{re shown d<:wn here in the front row, and 
the .rest c f them are somewh:~t similar mhe~, are the ones " J. ~' 

who g.t upset because the words of the tune "Stand Up F,~'r 
Jesus,, were changed. '~'~hen they sang the "Star Spangled 
Banner" at their meeting (~f (:.ver .5,000, I was very much 
surprised that they sang a verse that I wasn,t even familiar 
with a~ much as I should have been. It expressed their 
sentiment so much that tiley wanted t< sing that verse over 
three different times, and they did. Ever since then ~hen 
I go arounci to the meetings wIlere I ]~ear the "Star Spangled 
Banner,, sung I wish that th(,y c mla h~..ve the same enthusiasm 
that th~se workers did at the Hershey plant ~,{hen they sang 
it, T<. those work~:rs that verse ne.~nt a great deal and if 
you g~. t,~ the ola~ ,s , . ~. that I g(~ you,.ll find theft mere and 
m~re of them arc: singing ~~ur nation~l anthem with the same 
kind of enthusiasm. 

This shews the h~'cky arena pr~.vide~! for the factory 
workers d.~.-~n there, They had the n.~t.ional hooky championship 
l~st year, and they -¢~ili pr,,bably have it ag~.in this year. 
They certainly have nm cc.m.plaint about being s~..cially ~r 
pc~litically underprivileged. 
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140 
This ~ is the s'~J~mning p~c,l and the bathing arena. This 

is their parking lot back here. There must have been at 
least ~000 cars ifl the lot cn the day that this picture 
was taken and certainly from the appearances of their new 
cars they didn,t look as though they ~'~ere lacking in cash 
cr anything else. 

H~re is the parody that they sing in radical groups 
un "~Sj Country 'Tis of Thee.,, It is being taught by the 
distribution of hundreds c~f thousands-of copies of a red 
song book. This is interesting because I have heard this 
song sung by gr~,ups as large as 20,000 or 25,000, and I 
have seen that song taught to workers through the use of 
rec~.,rriings because the workers coflld not. speak English and 
did n:t have. gc~ud pronunciation of the English language 
and purhaps didn,t even know the correct words of ,,~,~y 
Country 'Tis of Thee.,, I have, in.addition, about sixteen 
sound recc.~rdings of this and other similar sc:.ngs, all of 
which tend t~- promote and increase class hatred and ~hich 
are clesif~ned f~;r no ether purpose than ~:, stir up unrest. 
and create conditions which we don,t want here in America. 

This is the main  builcling cf the Hershey plant in 
~vhich are t~e administration offices and the superintendents, 
c;ffices. This is completely air-conditioned, and all of the 
llghtl.n&, is uf the ultra violet type so:.. that their emplcyec.s 
have full sunlight lighting all the time. 

This is a blackjack which this man received by taking 
it fr~,m one {~f the members (,f the. c, rganizaticn which I 
c~.:mplain uf out there. It's a very fine instrument and has 
been put t<) g<.:od, service before he gave it to me as a 
souvenir. I thought it wc.uld be a good idea t~ have a 
pict.~re of it. ]~ 

This. sh~vs v~h~re the b~ys in the Hershey organization 
are taught their ra~e schuc:l ~ ~ ~" t. ' ~-~ppren~iceship wc.rk and is only 
~,ne small sectic,n of a very large p~rti~:,n uf the schc~ol 
c ew~teu to that purp,'::,se. 

Now we find prac.tically every large industrial plant 
is putting in a mud~rn hc'sDital, and I wanted to show you 
this as an ,xample of wh=.ta modern hc:spital looks like. 
Every worker in that plant is examined with a raume.-cardiograph 
to.. determine ~¢hether or net he has adequate heart strength. 
t~,, be able to stand whatever physical strain he has in his 
work. In additic;.n tc that, we find facilities of .this type 
which rival the finest, facilities found in any h~~spitals in 

- 17 - 



~erica, and they are typical (~f the facilities-in the best 
plants. 1~hile i was out at the Fc-~rd }:d..t~r Company a •little 
over a year ag~., I saw a man who had had a fifty-foot concrete 
pile fall cn his leg. He ~,s brought into their hc~spital and 
within forty-five miniltes his leg was in such c(;nditicn that 
he cc.uld be rem(ved t~: another hospital for further treatment 
without the danger ef amputati:on. It ~ms his own fault that 
the c{,ncrete fell ~,n his leg. He was a private c~'~ntractor 
and was impr~:perly unio~ding his truck. In spite c.f the fact 
that it wasn,t F~:rd,s resp,~nsibility they had that man well 
on the way tr; recovery-~vithin an h~.ur of the accident, 

r 

This sh,.'~s a typical kitchen in one of the modern 
industrial cafeterias. }~e find the best equipment anti the 
best kind ~f food that anyone cculd p,..ssibly want. 

~TI • • _~hls shc'ws what happens when lact~ry windows are on the 
gr.,und fl<,;r. There is ,:.ne ~ay of getting ar~unq it. If 
you go t.~ut t~mcmgh Detr~'~it and Chicago yc~u Will find that 
alm,,st all c:f these first fi~or windrows now have a big wire 
screen arrang@.ment ~n the outside so. that the windc~ws cann<t 
be bracken and so. that missiles cannot be thrown through. 
Also the ~;~ rkers cannot g~ out thrc:.ugh the windows in the j 

event c~f tr,~uble. 

~.~ shrews a typical group r,f professi~nal c~rganizers. 
Her~ is a girl wh~: has had a steady inc,.me for many years 
selling radical literature. The industry which pr~:m(~tes 
unrest f~r pr~...fit in this c~.untry has an incline ~f profits 
cf substantially ~,ver [:~,000~000 a year. This fellow over 
her~ h_.s~ been ~hotc.graphed: in many scenes. I must haveat 
least t-~elvc- different pictures c~f him myself. Hc takes 
du~ies around, labels them ~ith names cf or~.minent people 
in in~!ustrial org~mizati,.ns, and then either hangs them in 
winC~ws~ kicks them ar~und factory yards~ ~:r hangs them in 
effigy. ~-,÷~,~,s his act and for it hc gets 50~ a member f o r  
every member he gets int(. the crganizati,~n. 

This scene is interesting because it shc~.ws what happens 
when you d~.n,t have the cars cf employees divi(]ed ~)n the 
different parking l~.;ts that I sh~wed yc:.u. If ~.'.ne grouP cf 

c~islikes an~,ther they will take emplc~yees ~ f~r example j 
their cars ~_.n~ c~ c~nsiderable damage t:, them, They will 
eng_.~, in light soc:rtsj such as drc:pping fire extinguishers 
frc~m the fc~urth starry ~.~f a building... ~ cn them and thr~wing 
tools anJ dies thrf.~ugh the win~]shiel.Hs. This is typical cf 
literally hundreds of scenes v,'hicb have existed during the 
past year and~ c f c~mrse~ that has n:~ place in c,,llective 
bargaining. 
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This shc,ws the 'arrangement fcJr c~:nw.~ys of pickets. 
This is a typical c, rgani.zer,s .sound car. This car is 
preceded by a car loathed with guards and in the back seat 
they have, a-radi~ amplifying arrangement fo.r .these sound 
equipment devices. The r:rganizer sits in back and. brca~i- 
• casts to everyone in the coz~nunity fr,~m this travelling 
car. This is a ca.r :~f guards, and then back here there 
will be trucLloac~ •after truckload of .pickets. Now if they 
happened tc be. carrying this convoy through a friendly town 
in which thc local administration .is either c,~.ntrolled by 
~,r friendly to the ~mganizer they can shut off: all ,of the 
side streets and get a parade permit sr~ that they can have 
exc!usive use (.~f the street f.~r the ~-ri~-.d of time that they 
elect. On the c,ther hand, they are not always~ given that 
privilege and then they have to. get it. When they have tr: 
get it they have some of these trucks back here just parked 
in the street for five or six blocks on each side s~ that 
no one will interrupt them in their pr~:m~)tic.nal activities. 
That,s a pretty well organized and pretty well financed kind 
of wc.~rk, and in many towns tc:,day •there is an intense pc, lit ical 
activity g~ing un t~,~ prevent the people who de this surt c,f 
thing fr~:m becalming members ef the city council cr mayor of 
the t~.wn. In that it is n,~t, a question of democratic ~r 
republican ~r socialist politics. It's just a question of 
g~ed gr~,vernment in the c~pinion ef m~.~st people, and yet in 
spite :,f it there have been many towns in which these f::iks 

" I 

have ~'bta~necl their :~ffices. 

Here is a typical scene in New York. It seems to have 
n,., reiat~onship t <, this ,..thor scene. This is an employment 
agency and upstairs there were three different offices (~f 
empl~yment agencies. I made a pers(,nal canvass of all the 
emplc)ym, ent agencies c~n Sixth and Seventh Av.enues and on 
Third tc see what c,-)nditions were last summer. In this case 
I foun d rm~re people in here listening te the free lecture on 
l:,fc:•ndert~:ne pr<:ducts than there were upstairs getting jobs. 
This b~ard here was full of jobs and those jambs paid anywhere 
from ~152 t<~ ~)45 a week. I use this as an example because in 
this case there were j~.~bs fc,.r c~ver seven hundred different 
men in factories. But these men would rather g(.~ in here and 
listen to ,,c~nc~ert,~,ne products cr stand arc~,und, rather than 

] • ,  I . 

w~:rk in the plants. S, I asked the emplc~yment managers of 
all these different emple~.~ent agencies whether or n~t the 
reas~ n the men *v~c:uldn,t work in the plants v~as because those 
plants were sweat shops ~ ' ~nc- every empl~yment manager gr::t 
upset. I asked to ic.c,k at the wages and was shown minimum 
wag~s in practically every emplc~yment agency that I called 
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~,n and was amazed tr' find cat what minimum wages are in most 
lndustrles ' . " " t~<~ay The average minimum wage cut cf Ne~ Y(~rk 
empleyment agencies in fact~ries -- I,m.not talking ab,ut 
restaurants or the like, but in facto, ties -- is zreund ~2 
an.). $~ a week~ with plenty of jobs fr~r ~40 and t45 a week. 

N;w here is a little s~ng I would like tc read to> y(.u,. 
called "Nine Old ~.~en." I think that it has nc part in the 
legit~uate cc,llective bargaining~ and yet it,s part cf the 
things use([ to create unrest ana create disturbances amc, ng 
w~rkers. ~" -,,-" * * -.'~ 

These fellows are giving n typical raspberry to seme~:ne 
wh~, said that they thought some ¢'f the lab~or problems could 
be decided by the Supreme C~mrt.- Instead ,,of creating respect 
f,::r r;ur institutions we've g~.t c.rganized creation of dis- 
respect. I think, that was entirely asid~ from anything that 
Senat,~r ~dagner ha~t in his mind when he ~r~te the -ct and 
entirely asi~]e fr:m wha.t any of us thinh ~ught t,:, happen 
under the American system. 

Here is a view showing the pleased expressi~Jns en the 
faces c~f the sympathizers ~ith the strikers imsi,~e, at the 
ejectif~n thrcugh this small v~inci~w of a "scab". This felh'w 
is cc, ming r,ut in a hurry anc', is pretty soon going t,:, .land on 
his shoulder an~ break it. 

If all cf c,ur t~ni~.n leaders were h(,nest that wr,:uld be 
c, ne thing. But up in New Yc~rk under }~r. Dewey we have had 
the recent experience of finding cat that many of them were 
quite dishonest. I cc uld speak t ." you fc~r an hour abc.ut 
my experiences with dish<~nest unic.n leaders; but !'ii give 
you <~ne example. One cf the c~rganizers c:f the C.I.O. strike 

] • .I at General Nct~-rs was repu<~latea by his c;wn union within two 
months after the strike because he walked ~-.~ut with ~.26j000 
c.f the members' money. .knd that's remarkably typical c f a 
certain group which wculct rather create unrest than dt~ any- 
thing, else they can think c.f. 

N~-~v as a result of s~.~me ~f the things that I have 
p,:inted c,ut t~ youj let,s see what the results c;f labor 
refcrr.t have been: 

Tc reduce the buying p~wer ~f t h e  average citizen. 
all kn(~v~ that cc~mmc:dity prices have gone up. 
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To. apparent!y increase employment and actually tc 
increase the number c.f ,citizens t~n relief. I have a list 

• -I 

of ever c.ne hunc~red forty-seven factories that have closed 
and sold their machinery simply because they l~st all their 
busi}~ess clue to labor difficulties. ' 

Te increase debt and taxation. 

Tc increase the burden of government and restrict 
,,,~pportunity for inde ' ,penc~ent workers. 

To stinmlate unrest and radicalism~ and to breed 
class hatre~s. 

• T<:, raise prices and increase the high cc)st of living 

To multiply unw~.rkt~_ble laws. 

To., create an artificial scarcity- of cc~mmcdities. 

To, break down cc~nfidence in a constitutic,nal democracy. 

T'a~ pr~,mote disrespect for laws an, i cc:urts. 

To in,x ease fear and uncertainty in the business world 
In investigating the w,:.rk and workers wh~ are making the 
l,:~er wages I f~:und that these factc.ry workers were the ones 
whc~ saved, money and invested in c<mr.~on st~~cks. But when they 
get int<, difficulties of the type they have had this year 
they ic, sc cc-:nfidence in the future ~f industrial investment, 
and I am n~,t surprised th,:~t they el::. 

T~,: penalize small business and encourage monc;polies. I 
knc)w a let c..f new mills that ought tc be built nc:w and fc~r 
which m~.mey is available; but they do net feel they can risk 
the capital of their stockhelders. 

It .has created mcn~;.p~,lies ~,f labor opportunities by 
uni~,n ':'rgani.zati~nsj taught un-;~merican eccnrmic :I~ ctrines, 
destrc;yed ..the enthusiasm and interest r..f the worker in his 
j~.~b. ! believe that Senat~:r ~agner had none cf these ideas 
in his min~, when he wr:.te his famous act. 

Now let's take the independent w~:.rker~ the man who says, 
"I d,:n,t want t.: bel,~!ng t~',, anything. I just want to', be 
independent., ]~hat abc~ut him? Independent werkers are being 
imp,.sed upc.~n and discriminated against because state laws 
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have been broken d(~wn due to lack c f enforcement. Over in 
Youngstown, according t:., the paper last night, of three 
hundred people wh(!. were under indictment f(~r causing dis- 
turbances I think ninety-two; of them were given sentences. 
It is a typical ex~,mple. There have been no prcsecuti(;ns 
by many states for the f~.ll(:wing illegal acts by unic:n 
(rganizers : 

The use of vi,:lence on persens er property of 

independent workers. 

Dcpriving independent ~orkers ~f tc.(,Is, implements 
(~r cl(~thing. 

Conspiring t<, prevent independent workers frc~m exer- 
cising a la~fui trade cr fr~.m using teols. 

Conspiring to f~Lrce empl~;yers to" discriminate between 
uni-:,n and inc~ependent w'~rkers in wage scales 

Conspiring t~. f~rce employers to discharge independent 
wc~rkers. 

Conspiring to. f~:;rce emplf~.yees t~ c~erce independent 
w(rkers to j~:in unions. 

Conspiring t,; increase the necessary risks (~f employ- 
ment fer independent vrorkers. 

Th~se are seven different ways, all ~i' which are 
illegal ,,n~ by which independ-t~nt w~'kers have been dis- 
criminated against and under which they sh~uld h~.ve been 
prctected under state laws. 

In c:'nclusi,nj we have had these products: discarder 
and vi~:.lence: unempl~yment; independent workers have been 
wlIclly unprc:tected; United States laws, cc:urts and govern- 
ment Nave been ricliculed; prc~ma~ting c'r rackets and racketeer- 
ing; labc:r laws have been practically ineffective; cc:rmT.,unism 
in factcries protected under excuse c-if union rule: American 
oatriotiC and religic,us ideals are being undermined; the 
public pays in the l~ng run; and continuec~ disc,rcler. That, 
in general, is the summary of my observati(-ns. 

I certainly apDreciate your interest in listening to 
me, and I am very h~ppy t~ have had the chance to be here 
and talk t~ yf~u. 




