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THE L~BER II[DUSTRY II~ THE LD~ITED STATES 

Colonel Jordan and Gentlemen of the Army Industrial College: 

I feel honored to have been asked to speak to you 
this morning, and am particularly glad to see some Nawj of- 
fleers here. During the Winter of 1917-18, I was in Norfolk 
as a yo,n~g Captain in the Consti~iction Division, sending build- 
ings to France for the l{otor Transport Repair Shops - as they 
were then ]~ovm. 

The long dist~.nce lines to Washing.ton were contin- 
ually clogged and so the ~Ta~r ~ermitted me to use their private 
line for Army purpose,~. As a -~m~n~," • ~- .... b upstart, that courtesy 
was particularly appreciated and this occasion permits me to 
ac]:nowledge my indebtedness. 

J 

If my references this morning are mostl:r concerning 
the Army, I hope you will appreciate no favoritism ix intended. 
Living; in the West, I am not l,s~ salt water IJhrsh, just a fresh 
w~ter o n e  II .  

I was greatly st~ick by Col. Jordan's 0rientatdon Talk 
~" ~ay I first n ~- at the beginning of your work. ' , • t~.~_.c you for a 

fast oricnt ~,,~ visit to the earliest timber prod~cing areas 
I " 

:in t:!is cmn~try, then as wc see the national picture, we will 
be prepared to correctly consider the important points rclativc 
to l~imber for the next war. 

~len the early settlers came to this country the:r 
did not find a land of mill~ and nonc~r o..essed, " ~ ] but rather a 
well forested area, New England having mostly White Pine and 
Hmrd,:roods, while the South Atlantic had the familiar Yellow 
Pine, remn:~nts of which you see hcreabouts. 

As happened through bhc rest of the countr:r In, ter, 
they first closured off the timber to mm]ce vra:!r for farms, then 

• r ~ut t" too'_= to cutting the timLer for their o~. needs, _,~ ino in 
w,~.tcr pov~er mills, near tidcvtatcr, getting out masts and in 
tJ.~e South Atlantic states, starting earl.7 a l~[:~.val Store busi- 
ness with the l,,~other Country, which by the way ix still 
cent inued. 

Around !850 sawmilling jumped c.head with steam power 
comin~ in, while in the 601s the first planing mill was started 
in Albany ~d by 1839 the ban0smvt, with its small saw cut, or 



kerf, c~me..into use, .... i .... i l ~:.~"'i.~ i ~ 

As thc country grow - sawmilling moved ahead of 
ngriculture, with lumber production increasing, in a pioneer 
• count ry, ~ 

From 1870- 1890 production in I~ew England kept at a 
high r,~,te, and even today New EngIand supplies over one-half 
of its own lumber consumption. 

As the country grew to the West, new n~roas were opened 
up, first New York and Pennsylvania, then the groat ~ Pine 
producing states of Michigan. Wisconsin and Minnesota, starting 
in the late 60ms, ~nd incre.~sing to the turn of the Century. 

Possibly on~e or two incidents may give a clearer 
picture, of the conditions at this time. Practicnlly allthe ' 
Great La~e cit. ies were built by lumber, brought in by vessels, 
~nd I !~ow the Chicago River • wr.s full of humber laden crafts 
every morning, with the rough lumber cargo being sold "as is" 
and then t~mloaded nnd gro.ded in the Chicn,go yards. I am going 
to spe~= of this word "grading" quite often because it seems to 
be one t~t bothers all of you. In desperation one of the 
railroads asked my Father to accept a Pn~ss sad go over their 
line to try to find a v~y to ship lumber, and this was the 
beginning of rail movement Of-lumber to Chicalo, 

By the late 801s - l~Lrge ~ite pine timbers wore getting 
sc~rcc, so 'vhe~ Marshs.ll Fields t lc~rgc wholesale house was 
st~rtcd in 1886 the builders had .to send South for that strange 
wood not previously.used in the North Central St,~te called 
"Southern Longleaf Yellow Pine," but no southern mills could 
dress l~rge timbers, so they h~Ld to be. surfaced in Chic,~go. 
Strange, as it r~y seem, I found some of these first Longleaf 
Yellow Pine timbers were in use on a U. S. Engine?r Lee!= and 
Dam project at Peoria, within the past 60 do~ys, being used 
on top of a cofferdam as a ~.at for a steam shovel. Those werc 
timbers, let me say, that were originally brought to Chicago 
in 1886. 

J 

As the ~ite Pine in the Lake States becc~ne sc~.rce 
Noluvay Pine was cut, then Hemlock cad now today some Hehlock 
and much hardwood flooring is being produced thus givin~g the 
ovmers four crops -- so to speak. 

~ile production was moving ~xlay from the edges of 
the L~o~, r~d the shores of the Streams, shipping by r~il 
became more universal, ~ud the mills of the South began in- 
creasing in size. By 1890 Southern Pine production ~zas 
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approaching that of the Lake States ~Tnite Pine region, and 
by 1900 had almost exceeded the entire production in the North 
with large mills almost every half mile of railroad. The 
Worlds Fair of 1893 had been a tremendous stimulus to building, 
and rail freighting was most important. 

l~ay I mention in passing that not only now, but for 
many years past, products of the forest have been running third 
from the hi~hest of all railroad tonnage--both on a weight an~ 
revcnue bas'is. 

~outhern Pine production contlnled to rise until 
1910's with the size and number of the mills increasing. I 
can well remember about this time while make a Forestry tour 
tnrousn the South, I was told by the ~ales l~nager of the 
1,000,000' mill per day plant of Great Southern Lumber Company 
that soon there would bc no more small mills. J~ist to the 
contrary we had a report in October of 1937 that this mill ls 
life is now numbered by months. In passing may I .say that 
the Great Southern L~nnbcr Comoany organization at Bogalusa 
gave every possible help to those of us in service, in furnish- 
ing v£1atover was needed. I honestly fecl they played the war 
game 100% and I regret their closing. 

Today, the big mill in the South is fast passing out 
of ti~c pict~re and the sma!Icr mill, with its lower logging 
cost, is coming in, but it does not carry the large stocks of 
dry Itumbcr on hand; more of this !atcr. 

]3ctucen 1890 and 1900 the Pr.cific Northuest was be- 
coninc an increasing factor in lumber production, particularly 

~-Wb o, l~.~e timbers, in fact in 1893 the first Fir timbers were 
shipncd Zast of .the l[ississippi River, and this by a mill that 
is still operating. Incidentally, it wms shipped by Major 
Griggs of the St. Paul and Tacoma Lumber Company to the Mars]~ 
and 3injham Lumber Conpany at "Chicago. It was not until 1930, 
however, tn,.t Fir sh~.pments equalled those of Southern Pine, 
and today, the two wond~q are running a neck and neck race, 
althol•~gh under, greatly varying conditions. The large sawmill 
operation still persists on the West Coast, mud probably will 
for ~-'~n~'r ~rcars. 

~ostern Pine, g~rouin~ in the inland Empire Region of 
Washin~ton, Ids~ho, Oregon and California has grovm, greatly, 

e but exce]?t for sash and doors, pattern lumber and cratlnb, is 
probabljT a factor that you will not need to consider to any 
great extent. As a source of supply you can depend upon it for 
some ye~rs. The production of Western Pine, such as you saw 
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pictures of the other day growing in the inland empire regions 
of Washington, Idaho, Oregon, and California, has grown greatly, 
but excel~t for sash and door l~Lmber and crating It is probably 
a factor that you ~:dll not need to consider to any great extent. 
As a source of supplyyou can depend upon it for some years. 

During these many vears hardwood was being produced, 
but only about 20% as much as softvtoods, this production ex- 
tending from l~ew Englr.nd to New York and Pennsylvania, then 
through the Virginias to the .~orth C~ntr~.l .~ ~ States to trio 
l~ississippi River and in more recent years down through the 

~ .~. 

So~.tnarn Pine territor~ with numerous Pine mills now cutting 
hardwoods, alongside of the Pine. Certain of the ]~rdvtoods, 
such as the Or]~s, bec~me loss suitable, particularly for 
timbers, as you go So~.tn- ' . Imn mentioning th~.t in pas-" , ,~ i ng 
beer.use a gentlen~n in the Chief of 3ngineers ~ office the other 
dou objected very strenuously when he ran across m specifica- 
tion ca].!inl for [[orthern ~ite 0,9]~. I understand since then 
a :.talc ~s.- . been found specifying just ~-~,,~ l~orthorn ~_ite O~k 
is. 

You nnticcd c.s vze reviewed the ~o.rious producing areas, 
tn .t the zavmli!is ]=ept moving farther and farther frnm the 
center of population. This brings out the first fundamental 

t~.~.t the trans~nrtstion question is very clnsely fact, n,-.:.~cly '~ ._ . 

tied u~ 'ait]i lumber pro@:~iction. Zoo D that continu~21y in mind 
as in w~r time, it m~C" be t]=e prime factor in determining your 
course of !~u~ber. 

With this general background of the growth of the 
Lttuber Industry, v~.y we for a moment consider the mo.rious f~.c- 
tors essential for a coi~olete plan for the mobilization of 
i ndus t ry. 

P= curemcn~ planning, 

(1) Determination of m~terial requirement's, 
! 

~2) Plans for the procurement of such requirements, 
Plans for cnntrol of economic resources and mobiliza- 
tion c.f industi-y, 

(1) Dete,~in:ttion of measures to be employed 
to insure the propc:r coordin~tion and use of the 
l%~Aion I s resources. 

(2) Ply.us for the organization of ndministrmtive 
I m~chinory to execute these control measures, 

As I spe~:= to :rnu as an ordinary citizen, I, of course, 
havc no ]n~o'vledge of your contemplatcd requirements for the 
next Encrcenc:r, So ~ach ~6 b~:ck twcnty ,~~.~ ago, and from t~t 
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try s~nd draw a correct picture. 

The "war load" on the Lumber Industry is not great, 
either as to the amotuut of limber consumed, (about 1/5 of the 
tots2 production) or as to the kind, except as regards hard- 
woods ~hich are the smaller part of the needs. 

It is quite likely that greater difficulty may be 
cncotu~tered :'rith the sma!Icr pcrcentage of hardwoods, than 
v:it>, soft~roods, altho~Th I shall give more attention to 

.L ~I " so~tvmods due to t~.eir much greater importance, early in the 
war ° 

v 

L~,cking figures as to the probable requirements of 
the. nent ?[ar, I will confine myself towhat ,we used in 1917-i8, 
leaving out such items as airplane spruce, walon wheel stock, 
etc., ~:L~.mch have sincc been eliminated.. 

In the World War, there ~gas direct.ly, bought by th? 
United States, approximatcly 6-1/2 billion feet of lumber, 
made up as follows, and as reported in W.I.B, Bulletin No. 
43, "Prices of Lumber in thc World ?/at". 

Cantonncnts, hospitals, warehouses 3,000,000,()0()-76% of 
tJzis was Y.P, 

e 

Cratmnb sz~d boxing 2,000,000,000 

Zmorgency fleet took 

Airplane consti~uction (now out) 

Combat propellers 

792,000,000 

181,000,000 

40,000,000 

Gun stoc2s and hand ~aards 

Art. Zrheols- (no~-r out) 

98,000,000 

19,000,000 

Vehicles 

N:~<T - Hn.rd~rood 

97,000,000 

121,000,000 (There is 
] • apparently somct.~mng 

wrong with that fig~ire. 
Another st.~.tenent I 
have had since then 
r]n~s t]~t down to 

i9, ooo, 600, ) 
6,378,000,000 
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You therefore, see the necessity of understanding 
the importance-of sr, ftv, ood,.as this comprised pr.~.ctically 5 
out of the 6-1/2 billion feet bougl~t by the Government, just 
for co.ntonnents, w~.rchouses, boxing and crating. 

Now Enc!~d Forests 

Iu the Libra~r at Harvo.rd are five dioram%s depicting 
in dramatic style various phases of New F~_c~le.ndts forcsts. 

In the first, is ,~ New England hillside scene, ~ith a 
stream at the be.so, while all of the slopes are covered with 
virgin woods, containing large trees. 

The second scene, s,.~ow., t~.~is sane hillside, vlth a 
srt~!l clearing and m. settlers rough homestead, from which 
he goes to hew his farm out of tn,.~ ~ dense forest !sad. 

In the third is a comfortable farr.~ousc, vit~ all of 
the. land cleared ~u~.d growing props, while the fourth scene 
is of an aban.doned farmwith the house in decay, and the 
fifth shov,,s that s~mo hillside growing a finc now crop of your 
fo rest growth. 

There is the picture of Nevr England as it is today, 
or should I say, as it should be, if fire rrere.kept out. In 
other words, within the hast year or so Ya!c University was 
Given certain important land for ~ro~/In u trees, Z~ey had t'o 
give ~ t - ' ~- ..... _ onc..~. ~X,~? It was :vorth ten to fifteen times n.s 
r.~.ich to sell to people con~it' - ' • Inu into No~: York th:~n it was 
for growing trees. You can not ecounnically ~row ti[ilber 
trader conditions like tn~ t ~ew ~ng!and is n better growing 
l~nd for forest t~n for the usual agricultural crops, but in 
n%ny sections the tourist crop takes precedence over both. 

In spite of fires, and careless hoondling, Ner~ Englemd 
is still growing Gpproxinntoly half of the lumber t-.at~ it 
consumes, most of this bein~u the small stock comiug from 
"peckerTlood" mills. 

The luz]bcr ~!t in New EnilGnd in 19Z4 u~s - 

So ft :vo o d 378,95!,000 ft. 

(56.5% Pi o 
( 9,5% Other softwoods 

Har duo o d 77,235,000 ft. 
456,186,000 ft. 

(17.5~ Hardwoods 
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Of this total cut 88% went into New ETgland States as follows: 

Connecticut 31,160 

N~uine 101,786 

~{~,s s,~chus et t s 114,126 

~lew Hampshire 108,.934 

E~nde Islomd ii, 318 

Vermont 33 739 
401,061 : 88% of New 

England cut. 

~:ost of the bal~unce, by the way, went into New York State. 

T~erewere, ho~:,ever, used in w rious stnAes of New 
Enjl~.nd the follo,7 -~'~- whic:~ means + * 
3ZG,000,000 ft. brought in from the outside. 

Connecticut II0,626,000 

llaine !13, o7o, 000 

haosachusctts 295,153,000 

New Hampshire 125,265,000 

PO~.o de Island 49,649,000 

Vermont 4o, 092, oo0 
737 ,463 ,000  

New Englaud has an ideal setup ms a source for cratin,j 
and miscellaneous lu~ocr for the New Eng!and industries, where 
a small frcla, ht charge permits the material to cone to the 
consumer at a low cost. The production of sawn lumber by 
~.~'q~,~_~ ~uits permits the ~.se of a Casollnc, _ driven plant, in- 
ste~'~d ~f the former steam tu~it or the o!dcr,.m]t~r driven mill, 
so that the mill is operated "between tines" or jus~ on a 
custom b~,sis. 

~it~1 t~Ic tremendous mi!ea:]c of :Toed roads, it rrould be 
safe to say that i'Tcw ~ng!and could ship all of its lumber by 
truck,s, or be able to tal_~e care of itself in any car short,~gc 
t~i~,t nijht develop. 
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It should, be kept in mind that E%stern Canada has 
av%ilable a large anoint of lttnber, roGdily accessible, in- 
cludin.g Spm~ce which could help out New England in an 
emergency, if boats wore not a v a i l a b l e .  

Of the woods from other territories, reefers, or one 
inch boards, from the ~outh Atlantic Coast territory fern the 
bijgcst bulk of the Yellow pine, while the large docks at 
Providence, Boston, New London and Portland toJ<e care of 
t J S renenc-ous Fir shipments, as- also should be mentioned Poujh- 
keepsie from which the Berkshire territory is served._ During 
thc past stu~er, I noticed on :~any of the Connecticut roads 
larjo truckloads of Fir, whi ~ c~. could be recognizoc, as having 
cone from c~rgo shipments by the fact that the cargo idontify- 
Ing r ~ % r k  was Still on t h e  load. 

During] the late war there, was a Nov Er.cland Emergency 
Bureau, but time has not permitted m y  ~ "~ _ ~ozn~, over the records 
to see just wh~.t :zas acconolishcd, 

Southeru Pine Forests 

Now lot us turn to t]~t territory that furnishes 75% 
+- 

of ~ . l e  3,000,000,000 feet used for ,~:-~t.,~-~-~n~e. ..... ...... -._ construction- 
the Southern Pine Forests. Your own .general fo.ni.$iarity with 
Southern Pine Forests n ? ] : e s  it ~ m e c e s s ~ . r j  to :]o into any_. 
genere.1 discussion ~.s to the o~enn-~s~ of the woods, the prcw.lence 
of grolr~e, fires in the spring, and t.~e fact th~.t it is possible 

.~ " . . z , . . ! _ , . ,  , ) r  . to c~..sily , -~  ~- drivc through then in almost any place. 
You prob2.bly do not, .however, lm~.ou that the rcproduction of 
Pine, particulo.rily Shortleaf, is very rapid, 0nc .nidn "~'~ • - ~a~t 

about Christno~s time, of !917, I was do~m near A!.ber::~rle 
Som~d, in North C~rolin~, . __ ~ ....... Ino~z~n~ fo~ piling, a:~e ~ we were 
t r y i n g ;  to ru%l_~c _time over some of those r..~.clc~r : [ .  C. r o a d s .  

. ~ ro~n, so to lijhtcn the l o a d -  P, n d  

.orob.'~bly to ]~_eep ,:.taro, I went over to the ficlds .to rm~ ~..~,,.~:~-.~I~.~ 
side the team. M u c h  to n~. surprise I fore, c! t'~..t by , , ~ . ~ . , ,  

~. little longer jtmp t.h:m us~:~l, I wou!~. Innd on a high sDot of 
-round. L%tor I learned "~ • t - ~ . t  t h i s  . ~  " ~ D~ .rtlcular fo~est land was 
similar to ouch theroc.bouts, namely civil ~:m.r abandoned cotton 
fiells that wore then yielding piling and lumber logs for the 
World V~zr. A croat ~"ea! of the territo~ which has been strippec. 
he~s now crorm up into ~ second ..... "~ - ~,~,~, ,~.~ of n e r c h a n t m b l e  logs and 
~ro heeding na~_y small mills busy to~.y. And t:i.~.t, by the w,~;y, 
will coati:me to incre~.se. 

Accordin:; to the Southern Forest E~erincnt Station, 
the present indications arc that sc.v milling will continue to 
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be the :uajor inch~stry in the terrltory south of the Tennessee- 
]~orth Caroline. Stn, te Line, extending from the Atlantic Coast 
uel! over into Oklaho~ and Te"c~s. 

In the late ~80s the progressive e~qaustion, of supplies 
in the No?th tu~ed the larger uil! industries Southv~rd. 
As lar]e Pine mills cut out, s.~!l ones have ~ome in. 

Du.rin~] the code years of 1934 and 1935, when we h%vc 
the best rccords that have ever bccu kept, there were in this 
territory some ei.7]ht thousand mills. 

80 I{ 
40-79 
2-39 
~mder M 

Pine 

Cap. per Da~")36% of cut''' !~.-" "80'M Cap. per 
) 69- {o-7  
!7~ ~f cut I0~- 20-39 
46% of cut 83~- 20 

Ha rdwo o d 

) 
31% of cut 
2Z~ of cut 

I am :3o". zn~ to e:~pnas ~ ize the fact t._at 92%'~ of the mills cut 
~n~der 20,000 feet of hLubor a day, less thau one carload, bc- 
cause that 92% of the snail mill produccrs is ~uoin C to want to 
help out durin:; the next ~ ~ v e~,eruenc~, and they arc a hard bunch 
to han,:!Ic. Un!css_ you find so'uc rrn,r., o~ to take_ carc of them they 
~rc seine to na]:e you ,% lot ~f trouble on the far end of 
Pennsjlvmnia Avenue. 

The actual sellin~2; price of the 06,..o cut by thc lar.lcr 
lil!s is somewhat greater due to the higher q~lity and better 
~.[~r~,et inc. 

,~ ° 

The crowing development in the South is tDc concentra- 
tion yard, bringing -~--~- . ~" u<~: k lumber from s=u~.ll mills There 
are no".-,~ over one t .ou,~an<: af these, concentration yo.rds, 
collcctin:£ ro u,::h lumber from s:-~ll ni.lls and st orin~:, drying 
~n<~ dressin<] the r~o~terial in one large yard, but dcpendcnt 
on dry ~veather. (And for sonc reason, it stems, M~cn we 
have a~-.~ national_ emerge'hey there is uo dry weather.) 

Loc:uinc in the South consists of two sep~rs.te opera- 
tions, the b~mchinj of logs in the woods ngstly done by ani~Is 
(mules and some oxen) thou the transporting of the logs to the 
mill, vrhich is us~!ly by l~ilromd and truc!~s, with the 
trac]cs boconin/ au increasin~uly inportn.nt factor year by year 
although the large mills arc particul:~r!y using Railroads. 
This is also t~le ~n thc Pacific Coast. 

r 

In a t~qoical Pine operation in the South the average 
labor rcquircd to produce one thousand fcet of yard lumber is 
as fo!lous: 
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Woods wor~: 

Hill we rk 
Sell and 
A~in. 

9.9 

2 
24.9 

!l?~n _lotlrs o~c~.l 
Ii . N 11 

I1 I! 11 

nm.~ hours.each to produce 
one tho~sand fcct of lumber. 

(Tb.is 24.9 cc, npc.res to !3.4 hours for Fir.) 

I c;~b " ~ " r~n:jin, thc.t point out boca.use late in 1918 the question 
of :~.n kours was all important. 

From an economic standpoint it is interestln~] to note 
that the lowest log:~%ng ls.bor consunption is in conr_cction 
uith the srm.llcr mills, or t~c very largest opcrs.tions, uhile 
nill~n~ labor is usually lowcst uit ~ the sz~ll mill. In fact 
the tuo s:unller t~qoo mills jet out lt~nber uith ~)ne ~n clay 
less th~.n the 40 to 80 ~. "~ "~ ' tnous~n~, c~pac~_ty mills, but ~u~ch ~f 
this difference is due to the fact that the sz~%ller mills do 

e 

not :uant~factuze :m%tcri~l to the extent that the larger mills 
do. The lmrccr mills Cut i tcns of casinj, floorin';, and other 
such further refincd stock, so to spe.~J~, theft the small mills 
do  not produce. 

The e~rl..eso~ ~ ~ ~.eruoncy Burea~u to be for~.led, after. 
this cotu~try uent to v1.~r, was the s.p,E.B, with lit. Harrj L. 
Del{uth :~s its Washin~ton ~cpresentative, ~n(! fir. ,~. J. Sowers 
in charade, of their Nmv 0rlc~n~ office. Let nc say in pass". ~-~" 
t~ these cmerccncy bu~'cnus that I an nou, to spot2: about -~-~ ~ . . . .  

wcrc res, l ly. subsidiaries of the l~.-~bcr .~.~nufacturei~' c~Ssocia- 
tions. I ~ant to brin:7 t~at out ou accredit of sonetnmnu that 
~ ' , ~ '  t: ~'~.s 76% of the c~n- n,.s developed "~vit,.In zc last wee]: 9r so. 
ton:tent lu:ubcr was furnished in Yellow Pine, and mostly by 
this Smzthern Pinc Encrgency Bureau, you c~J~ s, ppreciatc uhs.t 
o. large job uas accor~:plishc@_. 

Ihlring tne~ ' war.period of. 1917-18 there uere in_ exlstcnc0' 
• ~ e' 

three vrell-mm~nCod, efficient sa~,~ mill assocm~t].ons in the 
Southe~ Pine Int~ustry; .namelY, the So-~t~ern Pine Assnclmtion 

O • 

of Neu 0r~emns, the Geor Dia-Floridm Smv }(ill Ao~?oc~.t~on, . 
uith hgadquarters in Jac?~so~iville mud the North Carolina 
Piue Association, with 1~-omdqjl,~rtprs at Norfol!:, Of sours0, 
of t?~ose throe the Southern Pine Association urns much the 
larDest and rco~lly controlled the industry. I:icidenta!ly, of 
those throe there is nov~ ~ but one- the Southern Pine .~ssociation 
of l~ou Orleans. 

The Southern Pine .'~ssociation, of course, w~.s the first 
to organize a-_c~ the ot?~er two follo~vcd sViortly thereafter and 
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later on in the war a group of sn%l! mills in North A!abnr~% 
~.nd ~iss[ssippi .formed another orjanization, the Alabama- 
l~[ississippi D~ergency Associatx n, !~hich w~.s represented in 
Wasl~ington by ~r. l~[iddleton ~7ooten, composed mostly of s.~k%ll 
mills. When I mentioned the trouble that small saw mills 
v~cro, I ~ne.. this particular assocxat~on in mind because I 
used to have a ~reut deal of trouble ~Tetting shmpncnts from 

~nose .ullls, 
i 

In those days approximately 80%of the Southern Pine 
~roduction was represented by mills memb. ers of the various 
assoc ia.tigns. Today with on_ly one associ~.ti0n, n~mely 
ooutnern Pine, ftuuctioni%g~ in the South, it was proven ~.uring 
the I[,R.A. regime that the Associatign represents only ,%pprox- 
i:~%tely ~0%~ of the procbmction .in the Southern Pine aroa, the 
re~iuing 7<}~ bein,~ made up of snail, independent operators 
not members of any association. This fact alone you can 
re~dily see cha'~ges t~e picture considerably and would ~ke 
org~:nization of an efficient producinj bureau more difficult 
~.nd conplicatec.!, IIowevgr, it could, of course, be done with 
the Southern Pine Association as a nucleus around which it 
could be built. Chances are very logical that if we had a 
Southern Pine Emercency Bureau durin~ the next war we then 
would have to have two or three emergency bureaus handlin~z 
Southern Pine in differout parts of the country, such as 
Jacksonville and Norfolh. However, I think I have a better 
sucjestion thau the e:~.er~ency bureau. 

The c~.nces are theft an independent bureau would h~ve 
to be built up in the Southeast, as not over a half dozen 
mills in this entire Pine procblcin~ territory bolonc to the 
Sou~n~im Pine Association, but that also co~.11d be accomplished, 

l:{~y I give you t!%c commcnts of one of those Lumber 
V.mcrgency Committee members, so that you can the better appreci- 
ate thc treucndous need for what you are uow doing. He ~L~rote 

no last month, as follows: 

_ . ::an,,.ll~u 7rotters at "We ]u%d r~Ich more difficulty in "- "~ "-- 
the start than later on, for various reasons, but I would say 
thr-t the no.in {!ifficu].t[/ ~ve had i!l St~rtin:: was thg.t there 
were no pr,_%ctic~,l !tu-~bor.-~.en in.an[r of the Dep~,rtT~.ents in 
77ashington, ~,it~._ the ooszib!e exception of the Bureau of ~ll~. 
plies and Accotults. 9 f the Na~qr, and :re :-~ere called upon to 
~.anc~le our business and trn ~ to tal~[ lumber to ex-banh c!er~s, 
ShOe salesmen, etc., who ~rere wearing a Lieutenant or .Captainls 
uniform ~;nd insicnia, nn~. vzho ~unc~.7 nothin,.T at all about what 
they were trying to dR, so far ms Itu-~ber wo~s concerned. This 
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is not in~e~¢!e~ as a criticism or as sargasn , .as i~he whole 
thin<] cre v ~ so fc~st th2.t it uas impossible of course to fit 
the ri:~nt .~n in the ri.Tht place at the .start, but I uould 
suggest timer shouh! a:19t.~or enprc,0ncy arise, that the w.rious 
purch~-si:v~ Departments of the Government, in clu£1.ingth e Ar:L~ 
and N~.~, Fat e:..qocrienced lu:~bernen in their Dcp~7rtnont s, 
thcreby e:~qditin~7 ' the }m,n,~!.lin<. of these c~ffo~irs. This rg~-~r!: 
vroul~! also apply to all of the lines of business, as ~Te were 
all in the ss.nc predicament, as f~tr as that was c0nccrngd." 

• . 

The writer of t:A.t letter perf_oE.~cc! in great fashion 
cluri:h] t~o y m , _ r ,  a n d  it-i~_his suC:~estion t]tv.t in case of 
another encrcenc~r there sho~Id. Do in 7fashincton just one -" 
agcnc~r reprcsentin/ Southern Pint to handle all affairs direct 
w i t J T .  '~ " - - • t~_e Govornngnt Departments ..%ncl Ict that <~cency distribute 
the orders to the one or more bures.us that r.~{]ht be formed, 
~is would .Co :uva~, ~Lith o. lot of complications and difficulties 
ua!cn arose during7 the ln, st enor~-;ency, c#.used by the f?.gt. 
that each of the throe e.norgenc~, bureaus h,~d their ova rep- 
rosent(~,tivo her 9 e~.ch tr;'inc to {Tet orders for his bureau. 
~e rec9r~enCo.tio n of this :.mnber of one of the L~Lnber Ener- 
concur Coz~nittees.is that a!l the Pine production (.which again 
I uil_! say was such a largo factor) shoulcl be represented in 
~7.-%~,nl_,~.ton by just one.corL-.l!ttee; orders t~ be.give.u_ to that 
one coziuittee ~tnc! that coz~tittce to Cistribute then among as 
r.~unj emergency bureaus, or somethin~ li!:e that, o~s w'e night 
hD~vo, 

As.! s~id eGrlicr, thercaro some small ~rders that 
often o.re far lu~.rC..er to h~c!le satisfactorily thnn the very 
l~rcc ones. 5~ch seemed to be the w~v uith piling orders 

'-- . . • • " which had to be proc!ucod durinc the ~:,inter an£ early_ 0-~ - - . opri&.~ of 
1917-18. ~cre is or~!ino~rily no larvae scale piling7 proc!uctlon, 
but rather a gathcrinc to.~;ethcr of inclivicl~%l vloocl lot pro- 
duction from here, there ~.n~. every~w.e~e. 

],£%[" I ~Tivc you a little inciclcnt uhich will il!ustr~9.tc 
some of the difficulties lilze!y to be encotm.tcrecl, and illus- 
trating th~at pro2uction of l~ubgr proc!ucts is to but ~ s~i%ll 
extg:~t :~ question of p rg~2uction but to a larcer extent is n 
:~%tter of clist?ib~tion ~nc! transportatlon. Let ne :just mention 
this. ~len you pay $40.00 for Fir humber say here on the 
Atlantic Coast, less than $2.50 represents the wlue of t~at 
tree crgvi:n C in the vngcls on the P~,cific Coast. Li]'ewisg, v&cn 
you buy Ycllou Pine less thGn $'3.00 represents the vc.lue of " 
that tree in the South. Consequently, the big problcu is dis- 
tr~bution or transportation. Those of jrou who h~Z to stay 
in this cotuutrj c!urinc the War .~i!l recollect hey earl:, it 

- 12 - 



became cold durinj that winter of I17. One evening ~yhile I was 
in Norfolk, WashinIton phoned that a Rickmond, Virginia Company 
~Jad a large contract for getting out pilinj for the Quartermaster 
Supply base at 1;e~vark and that the piling had to be driven 
through the ice as there were only shid rigs available that 
could operate on ~ it and not on v~ter, therefore, the Piling Im.d 
to be gotten out while the Jersey s~vs;~ps were frozen over, 
Piling production is ordinarily a problem for a sz~ll producer 
and not an adjunct of a large saw mill operation, however, in 
this particular cs.se the saw mill was attempting to get out 
Piling alon~ with their saw mill logs, but with the Disr~l 
Swamp frozen over with a quarter inch of ice and then six or 
eight inches of snow they could ~ not get either regular colored 
or white labor to work so that in desperation we borrowed a 
Co,any of Stevedore Troops from Camp Stuart and while they 
were still being carried on the rolls there, we had them working 
in the Dis~%l S~vamp of Virginia and l[orth Carolina getting Out 
this piling under a private contractor. In passing I might 
mention that I have never yet discovered why I was not sent to 
jail for getting this Company of Stevedores to work on a private 
contract, but any~yay it resulted that after we h~d taught them 
hoiv to log ~ye did get out the piling only to find that Ha%nton 
Ros.ds had frozen over and we could not shoot the nateris~l to 
Ne,Jar~.: by the ordina~r route, that is Pennsylvanis. (N.Y.P. & I[.) 
from i[orfoll:. A year ago when Daniel Willard spo]-e to you he 
mentioned something about Hog Island piling. There were a good 
many thousand of piling ordered and i~ut on cars before any 
arrangements were z:]ade at destin,4tion either for the trac~s or 
for unloading the pilinI. Consequently, all the way from 
Charleston, South Carolina, to Norfo]!~., Virginia, every sidetrac'~ 
on those Southern railroads seemed to be flooded uith long piling 
for Hog Island s~nd we could not get our short piling up for 
the Quartermaster base at Newark, New Jersey. 

Charley Denney, who is now President of the Erie 
Railroad was then handling transportation for the Construction 
Division of the Army ~.s a civilian, (!oinj ~Teonan service, and 
although every side trac?- from Philadelphia to Charleston, South 
Carolina seemed to be lo~ded with long pil£ng destined to Hog 
Island and all pilin~ shipments were consequently embargoes 
nevertheless, Mr. Denne:r arranged for us to send solid train- 
lo~ds of Pi!inl up from l~orfolk to NewaE:, s ll rail. In order 
to do it we had to m~:e solid trainloads of piling at Norfol~: 
and instead of jtu~ing acrossHampton Roads, which was frozen 
over, ~e had to go from Norfolk: over the N. & W. to Petersburg, 
then up over the Atlantic Coast line to Richmond, the R. F. & 
P. from Richmond to Potomac Yard here across the river, and then 
on up to Baltimore through the tunnels there. You will be 



interested in knowing that a carload of Piling is a good deal 
like the middle of an officer who does not takehis morning 
setting up exercises in that it is inclined to bulge in the 
middle as it travels, consequently, I accompanied that first 
solid trainload of some forty-five cars from Norfolk. Every 
car was trimmed nicely as it left about 8:00 in the evening 
traveling over the Norfolk & Western to Petersburg, there 
only to find that one had a hot-box, and the Railroad people 
wanted to set it out, but I knew that meant that it would not 
reach Newark for a m on.th so that after repairing this the train 
continued to Rich~mond, arriving there about 5:00 or 6:00 in the 
morning, where the R.F.& P. refused to accept the cars until 
all bulging stakes were pulled in knowing that the train had 
to go through the Baltimore tunnels, then the same thing had 
to be repeated when by noon we arrived at Potomac Yard, across 
the River from you and it Vas the next morning before the train 
finally arrived at Newark, but it resulted in the Piling getting 
to destination when needed. This little incident - which 
stands out rather vividly in my own mind because I was almost 
arrested as a tramp on my arrival at Washington after that trip - 
well illustrates the fundamentals of the lumber business today, 
and more particularily in my mind the troubles that are likely 
to be encountered in getting lumber to the place needed. In 
other words distribution and transportation. May I say in 
passing, in case Daniel Willard did not mention it in his talk ~ 
to you, that during the war we did not have so much of a rail- 
ro~ad failure as we had a failure to have places to unload the 
equipment or to put the material after it was unloaded from the 
cars. I could talk nero than an hour on that subject. 

The Pacific Northwest 

Leaving the Southern Pine Region for the moment, let 
us consider the other large producing softwood area, the Pacific 
Northwest, comprising the States of Washington and Oregon, which 
contains the largest timber growing area in this country, with 
twenty nine million acres of forest holdings, half private and 
half National Forests. Generally speaking it lies West of the 
Cascade Mountains, extending from the tide water up to the 
mountain tops, having usually abundant moisture duo to the 
trade winds from the Pacific. However for three months during 
the summer, the woods are very dry, and consequently vulnerable 
to a bombing attack, as also are the__many tidewater mills. 
? 

Trees of dense growth and large size characterize the 
Northwest, with about 60% of the trees Douglas Fir, Hemlock 
about 20%, the balance being Red Cedar, Sitlm~ Spruce and other 
species. Oregon has the larger amount of standing timber but 
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Washingtonhas the largest production. 

The size of the timber makes mass logging essential, 
presenting rainy problems, calling for the highestkind of 
engineering l~owledge. On the Pacific Coast the opcration is 
much more with machinery, outside of the felling. We have not 
as yet found a successful way to' fell timbers by z~.chinery. 
Labor in the Northwest commands the highest wages, which 
constitutes one of the f~mdamental factors in .this Douglas Fir 
region. After falling and bucking, which means cultting into 
proper I - ~ ~ the logs are ready for yarding, which means the 
drafting in of the logs from distances up to fifteen hundred 
yards by a powerful stcam, gasoline or electric yarding engine, 
don~=ey engine. Well do I remember an experience in one of our 
o~:n~ operations when a donkey engine started up just after the 
noon shut do~-m, and shot out a few spar!zs which caugJqt the 
woods and in sixty minutes six miles of timber had caught fire 
rtu~ning up a vallcy, a fire which it tool~ ~%ny months to put 
out and meant much rcd ink. 

~y I mention in passing that the West Coast is like 
~ny other regions in having operating conditions so different 
that lumbermen from other regions going out there usually find 
that their experience is of no aw.il, this being illustrated by 
the many Southcrn Piners who ha~rc gone West only to lose all 
that they mo.dc in thc South, such as R. A. Long, of the Long 
~cl! organization, and Mr, Charles Keith of the Central Coal 
and Co~:e Cor~pany. 

May I give you another story? I am rather an experienced 
opcrator on the Pacific Coast. I feel a good deal likc thc 
mother at a large mceting, who, when a call was issued asking 
an experienced mother to arise, arose and said: 111 am ona c~er- 
lensed mother. I have given birth to ten children and buried 
eight of them." Well, I am an expcricnce d person on the Pacific 
Coast. I have buried a lot out there. All of us in the lumber 
business think we know something about it. I did until sixty 
days ago when I started working on this speech. I thought t}~o 
or three hours a day ~-,~ou!d be plcnty- I fotuud I did not ~ow a 
thing. A man may !:now a good deal abnut one region and absolute- 

• J_! 

ly nothlng ~.bout another. That is ~.:rhy, among o ~ner things, it 
is c~cec'imn~ly hard for a Government inspgctor to insoect lumber. 
I ~=no~ all of you have had lumber inspection by the Government 
and have been rathcr dissatisfied wl~h it. Let me ~_~ you a 
personal example. I ~ ,- ~re,r up in a lumber family. I used to 
hear father tell &bout 2x4's when I ~,as that high (indicating). 
I could not understand wl~t 2x41s were. I went to Now Haven 
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because I w~mted to take a forestrF course. Believe it or not, " 
I l%~ve two degrees in forestry. I went into the lumber business: 
then I ran after lumber for theGovernment, and I have been 
selling to the Government ever since, but I would not ma/~e a 
lumber inspector. A man may ]unow Yellow Pine but if you ask 
him to inspect Fir he is lost. I am mentioning that because 
you all have trouble wi.th getting Government inspection of 
lumber and I want you to understand that it Isnlt at all the 
fault of the Government. It is Just one of the things we are 
up against. 

Fir logs are usually cut in~o lengths from 24-40', 
and loaded on to sheleton cars for shipment to the mill, altho.ugh 
long logs for barge construction are usually just set on 
individual trucks, the logs themselves acting as the car sills, 
The longest logs or timbers of which I ]%%ve any recollection 
were 128 t in length, these having gone to the lower ]4ississippi 
for a levee dredge--for which we unfortunately never received 
pa~nnent. 

• You will be interested in Pmowing that the man hour 
consumption in this West Coast logging is 4.9 per M t compared 
to 9.9 in the Southern Pine region. 

Both band mud circular saws are used on the Coast, 
the logs passing from the hegdrig--%s the front saw is called-- 
back in the mill either as squared timbers to go directly to 
the ramps for loading into cars, or to be cut up into dimension-- 
that is 2" lumber, or one inch boards, on larger multiple saw 
machines. As the lumber passes on to the graders on large 
sorting chains it is graded in the rough, and put in small 
piles. }~ch of the z~%terial moving to the Atlantic Coast is 
shipped while still green--or wet--but usu~%lly dressed. As a 
rule the Fir mills are not as accustomed to storing material 
to dry as are the mills in the South. For comparitive purposes 
you will be interested in ]mowing. that on yard lumber, such as 
would ustu%lly be bought by the Government, the n~%n hours on 
Fir are 6.5 per }~t compared to 16.Z on Southern Pine. 

The tremendous organizations on the Coast necessitate 
thogough org~.nization, and result in high :vages, averaging from 
i I/2 to 2 1/2 that in ether forest regions. Lumber and its 
related industries form the economic background of the States 
of Washington and Oregon and create one dollar out of every 
three paid for the products of the Northwest, as ~lell as accounting 
for sixty per cent of the industrial employment and two thirds 
of the traffic originated in that region. You can thus appreciate 
its importance to the Civil population at all times. 
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Its grcatest drawback is the great distance from the 
zk~rhet, although the opening Of the Panama Canal did much to 
bring the Pacific North~est "closer to the• big Eastern popula- 
tion centers but the great question is whether you Could let 
it have ships during war time for the handling of lumber. It 
would seen an easy matter for another nation to not only disable 
many of "the tidewater mills, but to fire the woo.ds in summer, 
and to quite pern~%nently disable the important • transcontinental 
railroads through well organized bombing attacks. Fort~Jnately 
the transcontinental roads are some of the strongest financially 
in the country, but they are at the same time quite vulnerable. 

May I say in passing that if there is to be another 
~7ooden ship Emergency Fleet operation, the country will have to 
depend to e. f~r greater extent upon the Pacific Northwest, as 
the supply of Longleaf in the South is f(~st disappearing. 

No discussion of the West Coast would be complete 
vIithout bringing to the fore the fact that not only is the 
Pacific Coast well 6 -- " • r~anlzod from a Union standpoint, but that 
it is full of dissenting radicals, thc~t is some belonging to 
the A,F.L. and others to the C.I.O,, and right nou they are 
bitter enemies often causing complete shutdo~wns on account of 
vIhnt might be called intor~-union disputes. For instance, today 
e~ll of the territory around Portland, Oregon is shut down. 
~y? Because American Federation of Labor teamsters will not 
v1ork when you have C.I.O. Stevedores, or visa versa. Conse- 
quently, the employers are shut dovn entirely through no fault 
of their o~m~. The situation there is very bad, in fact some 
operators fool so strongly on the subject that ~ they claim it is 
impossible to effectively longer operate on the Pt~cific Coast. 
It should be ~ept in mind th~.t during the World War there was 
organized a loyal legion of loggers and lumbermen, representing 
both emPloyees and emplo~rers, that ~vas effective in pulling the 
various f~ctors together and this orbanlz~otion lasted for many 
years o~fter the war, but since the code days :~%s not been 
i~oo r t sent. 

Since the passage of the ~ngner Act the Loyal Legion of 
Loggers and Lumbermen have passed out of the picture. 

May I mention in this connection that one mill on. the 
Co~.st has recently signed up with an A.F. of L. Union with a 
financially backed ~grecment against unauthorized strikes--the 
only such agreement that I know of in any industry with any 
Union in the cotuntr~g. And that agreement, by the way, was 
o![eyed by President Hutchinson of the Carpenters' Union. 
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Hardwo o ds 

Eq~e three principal hardwoods used by the. Government 
e.ppear to be Walnut - for gtuustocks; Ash, going mostly to 
the Na~; and Oak, going to both the Arm~ and Nawj. 

Whenthis country,_went into the War, most of the 
American Walnut ~[anufacturers had been furnishing gtuustocks 
to nur allles, and the flve large ms.nuf~cturors, were called to 
Washington, ~. C~nmitteo selected of Ponrod, Clar~.: and Pickrell 
wlaich represented ~ to ~0% of the total production: The 
gree.t problem was to got Walnut 10gs- at a prlco, o.s the source 
of supply is the ordinary woodlot of the Niddle~Test, but the 
farmer hates to let go of his Walnut trees. At the same time, 
I recollect when unloooding ties for the l~.rge freight ys.rd 
just behind: the present Sixth Corps Area on Pershing Road in 
Chicago, n~ny of the so called White Oak ties; actually were 
~alnut. 

The production of Walnut is almost entirgly a l~iddle~-rcst 
woodlot proposition, :Tith the native farmers usually being 
unwilling to .~'~ ~l~e up their favorite largest trees. Nevertheless 
when our cotuntry joined the @Lllics the problem was to be able 
to got sufficient Walnut logs ~-lithnut sts.rting a competitive 
struggle for the availc.ble supply. Conscquently, a price was 
set for p~ying for the log s . A group of the five largest 
Walnut rk~nufacturors ~.ras called to Fo. ~" snlngton by the Lumber 
Committee, and from this a Jalnut Comm.it.tep composed of three 
famous names in the Us.lnut industry, l.fessrs. Penrod, Cls.rk and 
Pickrell, representing directly 35 to 40% of the industry, 
was formed and thejr assured the authorities t~t sufficient 
Walnut could be furnished rnlch to the discomfiture of the 
Mahogany, Birch and Glum people. Instead of having the individual 
r~nufacturers order the stocks, the orders were given out. by 
the W(~r Department, the factories speeded up and eventtu~.lly 
the three members of the Committee personally guaranteed all 
the b~muustocks ~ would be needed. 

It is reported t~t due to increased wages, and 
difficulty in i~ving contracts revised upwards, some of the 
Walnut ~-zas produced ~.t no profit, but prs~ctically everyone 
agrees that gunstoc!:s wore furnished f~.ster t1~o.n the uomuqs 
were rL~nufactured, and tho.t s. good job was done. I ~.m led to 
believe that yo~ now 1~.v.o about tv1o million rifles on hand so 
probably Walnut ~Till not play ~. very important part earl~r in 
the next emergency. .. 
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Since the w~r, Walnut growth has kept up, and during 
the depression has tu~doubtedly gained, ~n consumption, so 
there will be no difficulty in securing, the supplies needed. 
It would be possible in a few days to m~ke up a Committee 
composed of C. & L. Clar~.~ of Des ~{oines, Iowa, Robert HGrtzell, 
of Piqua, Ohio and Ray Pickrell of St. Louis, three of the 
largest producers, toget]~cr witli Say, ~7. B. Jordan or A. D. 
~[addtu,., both of the Smyrna Lumber Company of Smyrna, Tennessee, 
sm~ll mill non but extensive Walnut log bu~ers, and with another 
independent log bucker'or sn~.ll hardwood producers, h~ve m 
cor~dttoe tn~.t could quickly formulate rules and a by.sing point 

u,~mch should ennoble price, either delivered or snmppxnu point, 
sufficient %-anstochs to be produced to satisfy any c~ntcmplated 
dcnand. Vcry likely it ~-~ould be necessary to shut do~'m on the 
production of Waluut veneers, which is now a big source of the 
outlet for Walnut, but the u~muustock blanks could be secured. 

I was tall-ing ,-rith the Secretary of the American Walnut 
Manufacturers' Associate_on the other day and he said: "Here is 
nn interesting article on propellers, entitled 'New l~oy~l Air 
Force Propellers'". I could not ~Tet the e:u~tct source of it, 
anparently it c,~.mc from thc n%gazinc "~7ood" publishcd in Engl~%d. 
Anyuvay, it was sent to the ~Talnut Manufacturers by the Technical 
Dircctor of thc Timber Dcve!opment Association, ~.vhich apparently 

r4 -,1 • • is an English orssn~mzatxon. Let me read extracts from it: 

"All ~;,ooden ~.ir propellers supplied to the Royal Air Force are 
no~-r required by the Air ministry to be finished by n process 
which hardens the u~ood and preserves it from changes and deter- 
ior,~ion due to atmospheric Conditlons. 

The new ~ " ~ nardenln~ process is a reinforcement of the leading edge 
of thc bls.dc by a narrovl brass shcnth sweatcd to a strip of 
specially manufactured phosphor bronze j~uze, The propeller 
is thcn covcred with sheet Celluloid, "~ " _ ~lllCn is forccd into the 
wood ~mdcr cnornous nressure iu a sealed chamber. 

The surface thus ~%do is so hard that it is imp_ossiblc to 
I star.\n thc identification particulars in the usu~! way. Tney 

have to be stamped on ~ brass platc inserted-flush ~-rith ~e 
covering. 

The propellers, although made of light ~nod, are i~uensely 
strong. They are tuumffcctcd by hea~r hail, Which scc.rifies the 
edge of the ordinary wooden prnpoller, and ~ they nay be left 
e~'~osed to the wcather when a ~chine is standing in ~he open. 
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The blades are much lighter th~n metal ones. By enploylng them 
in variable pitch propellers a big reduction in weight is 
secured. 

Associated with the blade-hardening process is a new method, 
from the same inventor, by which the blade root is re%de of 
hard wood tre~.ted by a new pressure and impregnating process, 
which gives it a tensile strength of 16 tons per sqtu~re inch. 
~ne method solves the difficulty of nak~n~ a satisfacto~ wooden 
light-~eijlht detachable blade for w.riable pitch propellers, 

The blades are of laminated light ~7ond construction, and the 
bl~n~.ae root, fro.do of the hardened h~rd wood, is spliced into the 
several L.nlnations. 

The importance ~f the above process is all the greater in view 
of the large size of propellers now in demand, owing to the 
nero powerful acre engine used. With increased diameter the 
wei~at of. the meto.l propeller becomes a serious dis,a(.vanta~~ " ~e. 
Metal, noreover, is subject to 'fatitTue.'" 

~ae production of hard~tood for Governmental use is 
in the Centre.1 States ustu~lly from small mills, that lo,u as 
tne~ r~nufacturo, compared uo the ordino.ry large hard~vood mill 
that: cuts its logs oJ~ead of time. Euus for instance I o.n now 
buyin~ some 181 ~ite Oak timbers for constr~ctin~ the movable 
part of a Dan, such as is used on the Ohio River from Pittsburgh 
to Cairo. A snall mill can get this out, but a large mill 
has its logs all cut in lengths 12 t - 181 lot{g, hence cannot 
~.ccept orders for special cutting. This is quite typic~l 
throu~]hout the country, cspecia].ly in hardwood. 

Certa1.o cnnpanies specialize in just one wood thus 
in Memphis is an organization ~. nandlin~ V~.ite Ash exclusively. 
l~arin~7 the War an ~b~dance of Ash w~.s used by the Nawg and 
some by the Army, the Navy ÷-~" ~,,.~..~ stoc]: from 1- 4 inches thic?: 
and of high grades. Early in the war attempts were madc to 
inspect by emergency governnental employees and this caused 
much t ro ub 1 o. 

As I said earlier, while the hard, vend produc.tion is 
only 20% of the so~t~vood prod~iction, very often one little 
item will co.use a groat deal of difficulty, so let ne spend ~. 
little time on this point. 

In the Hard~Tood field, the rules for inspection were 
formulated forty years ago, and ~.t the time the N.~tional Hardwood 
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Lumber Association was organized to administer the application 
of the rules in order to promote the best interests of all 
in the hardwood Itn-~ber industry. The ~'HLA membership is con- 
posed of manufacturers, yard distributors, wholesalers having 
offices only, and consumers of lumber, naking a representative 
cross section of the country. That is in contrhdistinction to 
the softwood z~nufacturers t associations, who make up their rules, 
administer the ins~ection, and ~ ~ " ~ • • _ ever~ tnln~ else That is, in 
hardv;oods you have ~hat you -.--l~,~o~ term a more or less disinter- 
ested association. The members pay yearly dues, and n foe for 
inspectiou ~n~en the service is used Incidents~lly, I should say 
that the Government uses that service quite extensively. The 
executives and inspcctnrs of the association are authorized 
by the meteors to conduct the inspection department on an 
impartial basis and to ~%olel~ conform to the Rules and Regula- 
tions at all times. The inspectors a~o instructed to ca~'efully. 
and correctly apply the rules, or other definite specifications 
when issued, ::he issue a bonded certificate certifyinc to ~rmde. 
This bonded certificate is backed by a financial ~-uarantee, 

, 

wnmch is vcry important. Incidentally, it ~es the inspection 
twice as hard. 

lhlring the WorId ~Tar, the inspection departmcnt of the 
i~II~l assisted r~%terial!y by ~grading millions of feet of hardwood 
and c~ress l~mber for the United States Government, the British 
Hinistry and the French Commission, Since then the inspection 

• an,.. c~qores s dep~.rtment h~s graded millions of feet of hardwood ~ 
fur leer for the United States Nawg and othcr 0.epartuents of the 
Government. The NHT_21 ~tands evcr rcady to cooperate with the 
Govcrnment in times of peace or an emergency. Their only 
function is to assist in the forr Tulation of rules or other 
specifications, and to carefully and properly grade lu~bcr, 
t!moer~ or other hardwood and c~rpress naterial~ They are ready 
at all times to assist all departments of thc Government and 
private concerns interested. 

Lot me illustrate just in passing what I did yesterday 
• i o ~,o 

mornlng. I happened to have an order for gettln~ out wicket 
timbers, 16 and 18 foot ~ite Oak. I wonTt mention the dis- 
trict. One district h~.s a Government inspector who is exceed- 
in~Tly Is.x. To get c, round that difficulty I called in a National 
Hard~vood Lumber inspector. I had him inspect it and then it 

r.~ o 

vrill Co on to another district and be inspected by the enulneers. 
~at will happen on that second inspection is going to be 
exceedingly interesting. Naturally I haven lt mentioned to the 
en~ineors that I first had a National Hardwood inspection, but 
I an convinced in my ova mind that if I let the easy Government 
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inspector first ~nke the inspection I would be responsible. 
I would be hit at destination to the extent of 20% to 25%. 
Just recently I h~ve ~de some shipments from another 
territory, that is, where the lumber was inspected by the 
represents+tive of one district and by the time it got to 
another district it was reinspected ~ud there u@s a discrep- 
ancy of as much ~+s 10%. 0rdinarily a discrepancy of 5% is 
not counted. That is just a question of judgment; but 10% 
you pay for out of your pocket. 

In the Softwood field, the three leading associations- 
the Southern Pine Association, the Southern Cypress }K~nufs+cturers, 
Association, and the l~est Cos+st Ltuubernen' s Association, have 
formulated rules for the inspection of lumber and timbers, 
and their inspectors visit the member mills to instruct their 
inspectors in proper grading, and also conduct inspections on 
disputed lumber at destination points• V~en disputed l~.~ber at 
destination points does not hold up to the invoice of the 
mill, the mill r r.kes an adjustment in accor~+nce uith the 
report of the association inspector. The softuood associations 
s+re fully prepared to issue certificates on lumber inspected 
at mill points by their inspectors, and stand ready to assist 
all departments of the Governnent. 

The inspection of lumber is a most important part 
of the ltu~ber industry: It usually t~+kes from four to six 
years of practical e~erience for an inspector to be able to 
correctly grs+de ltuuber. There are many coupetent inspectors 
at the present time, and we hs+ve no doubt about their ability 
to take care of ell the inspection demands now or in the future. 

I mention that because frankly I know the Navy, and 
I thin]~ the Army, ~.re co,linu more and more to use tnls National 
Hardwood Lumber Association inspection. Man, be I can just 
give you a little inst(~+nce of how important this is. Wetll 
try to cs+nouflage the places. There was a carload of Ash 
inspected, say soneuherc in Neu York State by ~+ Navy Yard 
inspector and sent to anothcr Nawy Yard down the coast some- 
where. It us.s passed 100%, ~etll say, in New York State and 
it got doun arotu~d here ~-nd it was turned down 100% by s.nother 
Na~r Yard inspector Nou it appeared '~ • tn(+t the purposes for 
which that Ash v:ere put in the North ~Jere someuhat different 
and they had been accustomed to a different grs+de arotuud here. 
They called in a No.tional H~.rdwood inspector. There had been 
a bit of nisundcrstanding as to the coarseness of the grain. 
Actually this inspector passed 51% and turned do~'m 49%, or 
vice versa. But wc so often find on Government material that 
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men are accustomed to certain things and they inspect that 

way. 

i don't see anybody .here who has had any experience 

on the ~issouri River but I'll. mention that out there they 
probably have more trouble than an~lhere in the country. They 
have an Snspection for mattress l~.ber which is based on 
whether the m~terial is suitable for the purpose intended. 
That stock cannot be allowed to lie around 12 months. Never- 
theless when they inspect it they do it not knowing when it ls 
going to be used and if therels anything in the world that 
was ever a gamble that is. Nevertheless, we cantt get per- 
mission to have it inspected at the mill. The procuring 
offices haven lt been able to evolve any scheme that gives any 
producer protection. You find this quite often, that those of 
us who sell the Government, along the Missouri River, will 
sell it for years and then a new bunch of suckers will come in, 
and stay for a year or so, and they just keep coming in and 
out all the time. We have a good many things like that that 
are not all the fault of the Government but it puts us who do 
sell the Government in a good deal of a hot box. 

Inspection 

In the Hardwood field, the Rules and applic~tion of 
those Rules, has for the last forty years, been a ftu~ction of 
a non ovrners associ.~tion, while in Softwood all the Rules and 
the Inspection generally are handled by the sawmill association 
represent~tives. The National Hardwood Lumber Association 
not only r~kes the rules, but furnishes bonded Inspectors, 
with the association ~aranteeing the grades and assuming the 
cost v/hen an error is made. The Hs.rdwood people do not believe 
that stampin~ a grade mark on a piece of lumber actually makes 
that piece the grade that is stamped upon it, hence feel that 
grade- l~' ~ mar~_in~ is sort of a "false fmce" proposition. It should 
be remembered:that most hardwood is bought by those who ]mow a 
good deal about gr~odes, while softwood which is sold so largely 
through yards, more or less to the public goes to people who 
do not know grades, hence in .the sales to them, the placing of 
a grade mark on the piece, with the name of the mill is certainly 
a step in the right direction. 

In time of war, where it is ~%ny times, yes most 
times, impossible to have governmental iuspoction of softwoods, 
every effort should be m~de to try to get grade marked stock, 
as certainly a mill will ordinarily hesitate to put its number 
and grade on a large amount of r~terinl if it thinl~_s some 
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knowing person ~t destination im going to see it and know 
that the grade has been boat.en. In other words the grade 
marking is a step in the right direction, but shouid not at 
all be considered a cure-~.ll. As a n~tter o f.fv~ct, I tun(let- 
stand that one of the Pine .Associations finds that when it ' 
re-inspects lumber, after complaints, 90% of the complaints, 
both on gr,~de marked lumber, as well ,~s ungro.do n~rkcd stock, 
~re just if led. 

In regions where 85% of the mills production belong 
to ~n.Association, the grv.de m~rking provision does not 
n~tori~lly restrict chsonces to get the stoc~ vmntcd in a 
hurry, but we h~o.vo found that in Yellow Pine, such a specifica- 
tion increases the price o.nd greatly restricts the number of 
mills ~oble to furnish a given bill of mater.ial. Remember t~t 
comps.r~.tively few of the smmller mills either belong to an 
ass ocio.tion or hs.ve toe right to grade mark. 

In case of m possible w~r, very c~.reful consideration 
shoul~ be given to having lumber grs.de marks, with the inspectors, 
v.t the miTls in some ,.Tay licensed by the Emergency Bureau so 
that in cs.se gross ca.relessness or s~bsolutely dishonest handling 
was found, the mill employee would be subject to ~.ction by the 
Government. It would, of course, be possible to take this 
sane ~ction with those using the Association Grade ~rk, by 
having the Individual ~lill number rejTistered as being in the 
~nds of gov0rnmenta I licensed inspectors. Please note that 
I ~n not suggesting tho.t this should ~.pply to peGco time busi- 
ness, as I certainly an not now suggesting that the government 
should oversee grading of lumber. I c.m, hovlever, insistn.nt 
that the government should get what it buys. 

Nou, in passing, let no mention another point, some- 
vrhat on the other side of the fence. You ho.ve, in government 
re~lations, a provision to the general effect th~.t it ~ is 
only the ls.st inspection that counts. ~o.is is, of course, to 
prevent collusion, but tuuforttuus.tely it is used to represent 
the difference in opinion of two individtu~ls inspecting 
r~ateriv.1, and often tines a fevz per cent will be throvrn out at 
destln~tion when all has been passed v.t the mill. It is that 
kind of action v~h_ich so greatly dis.cour~ges shippers of 
governmental lumber. Watch for an opporttunity to stop such 
pr~ctices by governmental employees, . 

I hn.ve gone into this rk~tter thus at length, so th,~t 
you nay fully appreciv.te that to give the Government wi~n.t it 
wants in war time, this r.~tter must be threshed out fairly, 
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recognizing both sides, ten?ember lag that war time labor• is 
extrencly expensive and that cheap z.~_%terinl is a tremendous 
han'dicap to che~p labor, 

• ° 

Your problem in ~;rar time will not be in h~foer ms it 
is in ordnance, for instance, suc~1 aS asking, a factory to 
switch from r~%king speedometers over to i~3zing fuses for 
shells, but will rather be the proper distribution of orders 
to take care of what stoc]~ is on hand at the various mills 
and what can be the nest quickl~r pro#nzced. In other words,. 
you will then ~ ..... " ' ~ a problem of doing ex~o~ctly ~hat the regular 
wholesalers have donc ~ho sell the Government in peace time. 

In vicar of the many problems ~rhich could be threshed 
out ahead of time before any National Emergency ~rises it ~zou.ld 

r • soon to no nest logical to have a central connlttoe working, 
composed nostly of those ~rho reg'ularly sell to the Government. 
No~,v this is something of a radical svggestion as ordinarily 
you are n~turally subject to the greatest pressure from the 
Nation~l l[anufacturers' Associations, but as these ro~.nufacturers 
nre not those who ordinarily sell the Gnvernnent it would seem 
to no theft ny ~ suu~estion is r~uch nero to the point th~%n tryzng 
to use manufacturers. Think this over. 

In considering changcs curin,~ the In%st twenty years, 
,,!c rmst not ovcl~!oo!~ some substitutes for the usual house- 
building lumber. The ncre fact that modernistic houses of 
stce! and concrete havc not proven r~ich more than a sin!~ hole 
for e~crinental money should not blind us to thc trcmcndous 
strides made by PIz~-zood, or wood veneer and ~{asonite. 

The rapid, substantial development of Pi~nrood, 
cspccial!y Fir sincc the Uar has been most important to not 
only the Itunbcr business, but to those of you studying thc 
possible war requircnents. You havc of course seen ~Tuch of 
this for coverings to stores during renodclinl operations 
and those who have been doing constr~action work have undoubtedly 
used it for concretc forms, but it is comzn~ into considerable 
use for sheathing as well. 

The bcst of the Fir logs, in the Northwest, arc taken 
by the Pl[uvood zlil!s, and peeled with a rotary cutter, the ply 
then thoroughly dried nut, then put together as either threc 
or five ply stogie, glued and in some cases redried, triT~led and 
re%dy to ship. For building worh, you can consider that 

.. 

• v- • thzcLuesses up to five sz~:teenths are three ply and over that 
are five ply. Being a man ~dc product, considerable care is 
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necessary in its construction~ and a greatdeal of exJperimen- 
ration has been done with the giues, Cold glues are usually 
either S~y Bean, or Blood albumin, with the glue being put 
on in liquid form much as ink is put on newspaper presses, 
For concrete forms a heavier glue spread is given, and a more 
waterproof g].ue is used, and the more.progressive makers seal 
the edges as well as oil the face of the p lys to prevent 
moisture absorption, A growing, but considerably more expen- 
sive Plywood is made with res.in glue hot pressed together, 
resulting in an almost vulcanization so that the bond_ is.even 
stronger than the wood itself. There are, .howEver, two kinds 
of resin glues, those which ta1.=e a high te~:Iperature to act, and 
those ta~.:ing about o.ne hpmdred degrees less, and I believe the 
lower temperatured glue will win out as the result is a Plywood 

O which checks far less= than the h~hcr temperatured vood. 

.... Various grades of Plywood are manufactured, the lowest 
be Sng the familiar Wallboard three ply .quainter inch stock, 
used so much for interior partitions, and quite effective for 
inside coatings where you cannot tmlst a softer board such as 
the fiber enos used for insulation only. Other grades are 
sound two sidcs, good two sides, sheathing and then the Con- 
crcte Form grade. The shcat!~ing grade will very li]~ely play a 
large pc.rt in thcn, ext Cantonment construction, for both outside 
and inside purposes and for sv.b-f.looring in barrad:s. 

The U. S. Forest Service, in a recent letter to me 
ss.id that on the basis of comfort and health of the occups~nts 
it c~m be assv~ned that one ho.lf, inch pl~796d would be equal to, 
possibly sv.perior to, staudard ~tched (25/32 which is made 
from one. inch lamber) sheathing. However, an additional 
lining of P13amod on the inside, even if only 1/4 inch would 
bc of very great additional value in preventing heat loss and 
adding to the comfort both in cold and during hot weather. 

For uses of not over two years' time, it is thought 
that the usual cheap Pl~:1o6d, ~de of soy bean glue, with the 
edges painted and covered with battens would PrObably be 
satisfactory, although a slightly more exPensive sheet, with a 
nero water resistant glue would probably be a better purchase 
for the Government. The indu.stry is blessed with having most 
of the glue rm~de by the Lo.uc~s Labo~. ~- • . ~a~orles of Seattle, with 
thc result that they arc continually testing different combina- 
tions and c.re ready with s1~ggestions. 

The fact .{hat Pii~Jond u°stuully comeg in-large shcets.,- 
four by elght feet, and can b 9 nailed with 6d nails six inches 
apo.rt on the edges, and 12 inches on interior supports, means 
tho.t oven the most inc=~erienced labor could apply it and the 
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infiltration of air would be greatly re6uced compared to board 
lumber, and bracing of the side walls is considerably reduced. 

• ' • 

Last year the productlon was bver seven hundred million 
feet on a Z/8" basis, and this year the capacity is well over a 
billion feet, and under war conditions it might be speeded up 

over that. 

In producing the lower grades for building purposes there 
is of course, a large amount of clear stock proOuced near the 
outside of the lob. One of the interesting features of Pl~vood 
production is that the inner coarser stock can be utilized for the 
cores of the Pl~-:rood while the better stock is used on thc outside, 

thus using up most of the log. 

For concrete form purposes, contractors throughout the 
country are fast coming to Plywood, although as I Drevlou~ly 
stated, there is still much to learn, and considerable experimental 
work to do. A fine clcan surface is secured, with practically no 
loss of grout, and with careful use of vibrators, to kcep them 
away from the surface, wonderful results are secured at a low cost. 

Since the World War, Masonite, and its hard little 
brother, Presdwood, ha_re m~Lde tremendous strides. To consider it, 
ms.y I for just a minute take you into a somewhat elemental dis- 
cussion of wood. A tree is somewhat like the Chrysler Building, 
as.reeler (% tall structure with ,~ lot of rooms - or cells - surrounding 
a vertics~l P~xis. With a tree, a neu series of cells, or rooms, are 
added e2~ch year, those all tending to n~%ke the tree of greater 
dis.meter, ~.nd the cells thr.t come in the spring being much ln~rger 
than those in the summer, the latter being mostly all vrall, and 
ver~j~little room sped.co, thus cc~usins the dark line whichyou will 
notice mc.rks the end of the growth for each year. Thcn when the 
new yearls growth starts, the tree, just like any of us: is full 
of pep and vinega r, and Jumps ahesd with m~ny large cells. ~&~y 
I just mention that lumber containing six of those rings - or ye~rs 
grouth - per inch is known 2~s dense, ~n6 hs~s far greater strength 
tho~n lumber with say but t:vo or three rin~Ts. Each room, or cell, 
is maOe of e~lmost innumerable bricks, cylindric%l, in shape, called 
fibers m~nde un of cellulose uhile the morts.r tho.t holds these fibers 
together is l ignin, which cP~n be softened so that when the fibers 
are subjected to steam pressure they co~n be separated by n~n ex- 

j.1.. n j_ ploslon of that Steam. ,'Tould ~,~ I mlght further o~uo!(%in to you 

the technic~.l dctc~ils of theft wend construction. 

o 

In sa~rmilling, over 50% of the cubic volume of the tree is 
lost in the making of lumber, n~nd some years r, go, a Mr. M,%son, in 
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Laurel, Mississippi, developed a process of taking sa~nnill waste, 
consisting of slabs, etc., chipping these up, then heating them i 
a cannon (somewh~.t like puffed rice) ~ith steam, and suddenly 
exploding tn. cannon, ~vhich causes the cells of the wood to 
explode, resulting in a product that looks very much like wool 
off of a bl~.ck sheep. ~en this is cleaned, and then put in 
~vater it can be handled just like pulp, that is thro~Igh heated 
rolls and.comes out ~.s a thick blanket, ,which is mn inch thick 
insulating board. If the board is further compressed it becomes 
Presd'Jood, and if during the pressing it has Tung 0il mi~'~ed 
in, it becomes the Tempered Presdwood which is so extensively 
used. The less compressed stock is most suitable for insulat- 
ing materi~.l, being full of s~ll ~.ir cs.vities, ~hile the h~,.rder 
stock is suitable for filler material, in fc.ct many of the 
floors which you w,o.lked over at the Century of Progress were 
of ~asonite Presdwood. Some c~.ses of success have been noted 
in using Tempered Presdwood as m concrete form mmteris.1, but 
there is still something lacking to n~ke it perfect. 

IvL~sonite, 2~d to a gres.ter extent Pl~,-zood, will want 
to be 1~ept contint~lly in mind by you, in. plsruuing for the 
next :~r, both having considerable v~lue ~e to the size of the 
sheets, which prevent infiltration nf air. 

An interesting deve!opnent during the past subduer ~.s 
a porte.b!e timber military bridge built out of Douglas Fir for 
Divisinn lo~ds. A forthcoming issue of the "Mi!it~ry Engineers", 
I believe arotuud the first of the year, ~vill carry ~n ,o.rticle 
describing this construction b~ the ~08th ~gineers of the 
Illinois 1~ational Guard. ~u article in ,~n earlier issue of 
t1,~e "~,~ilits.ry ~gineer" by Cs~pt~.in T, C. Combs describing 
modern timber connectors had caught the eye of Staff Sergeant 
H. M. Koplin , a member of the Society of Milits~ry Engineers, 
and working in conjuncti~n with his comn~n¢ling officer, 
Lieutenant Beedle ~.nd Colonel Karl Hobart, a portable milits.ry 
bri~e for a SO' span 9'8" roadway and 7-1/2 ton truck or tank 
lo~.d ".Vs.s designed uhich could offer a S/16 inch deflection with 
s~ 6-1/2 ton lead and had an impact factor of 50 per cent. 

Their design r~de use of av~il~.ble timber from ~n 1869 
Pontoon Bridge using old Fir timbers theft -tore bought in 1915 
and had been in use in various places finally coning to Camp 
Gr~.nt, ~here they he.d been for some year~. They figured that a 
platoon of Engineers c~.n set this up ~n ninety minutes. 

Trusses used 5" x 5" fir timbers connected by steel 
K shapcd ~asset plo.tes on each side ~t each joint. These K 
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plates were so detailed as to be interchangeable, and were 

designed to fit over the projecting hubs of 3-1/8" TEC0 shear 
plate timber connectors installed in the ends of the 5" x 5" 
timbers. Thus, maximum interchangeability of parts was 
realized. 

Man Hours In The Lumber !ndustry 

Now I want to move over Just a minute to this question 
of r:~n hours in the lunber industry because I ~hlnL it is going 
to be very important. 

An excellent job has been done by the Bureau of Labor 
Statistics, U. S. Department of Labor, results of Which are 
published in their Serial R. 529 entitled "Labor Requirements 
in Lumbcr Production". 

This is of particular interest to you in case a 
question comes up ms to conserving labor in an emergency. 
Based on what is called yard lumber whic]~, is the most compar- 
able to the bulk of the material that would be ordercd by the 
Government, this bullctin shows thc full comparison between 
the two great softwood building woods, Yellow Pine and Fir. 

Lo " 

Ivhnuf a c tnr ing 
SellimT and administration 
Transporto~tion 

Southern Pine Fir 
9.9 4.9 

13,0 ~ 6,5 
2. I, 
7.3 9~.7 

32.2 22. I 

In this connection it is also interesting to note 
that the average freight cost was $8.00 per M'BM for Southern 
Pine compared to $!8.00 for the Douglas Fir region. You will 
note, however, that the difference in freight is considerably 
gre~,~ter than the difference in man hours. 

I sl~ou.ld also state in passing that the man hours 
required for producing Pl~vood is 24-1/2 per M sq. ft., com- 
pared to the 22.1 for yard Fir lumber. It is also interesting 
to note that Western Pine ta]=es 25.3 nan hours; redwood 32.2 
and Southern hardwood 36. 

For those of you ~#ho enjoy additional st~.tistics may 
I call your attention to West Coast Lumber Facts pamphlet 
published by the West Con.st Lumbermenls Associ:~tion dated 
Jauuary I, 1937, which contains m host of statistics, most of 
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which have no pl~.cc in a short discussion this morning° 

In connection with the gre~.tcr number of m~n hours 
needed in the South compared to those needed on the Coast, 
it is onl~ f~ir to cn.ll your attention to the f~ct that the 
Lumbg~r Code Wn.gos of 19~4 averaged ~9.5~ in Southern Pine 
compn.rod to from 56~ to 60~ on the West Coast, The averse 
worker in the ~outh putting in about 46 hours per week com- 
p~re~ to 35 on the Cn~.st. 

Fir Production B~ard 

i~ow I w~nt to t~.lk to you on a subject that is 
pe.rticularly close to ny he.urt bec2.use it emphasizes the dif- 
ference between the emergency bure~ms fathered by an ~.ssoci~.- 
tinn and ~. Governmental bureau. 

I~o c~nte~plated pl~ns rel~.tive to lumber production 
~'4" • in cmother emergency ~rill be complete ~vithout oiw.ng careful 

consideration to the success of the Fir Procluction Board. 

On accotmt of the distance from the C~pitol, and the 
fact tho.t this Bo~.rd did not cone tuuder the War Industries 
Board, but rudder Emergenc~r Fleet Corp~ration, little seems to 
be 2morro in the East about its ~.c~ivities. This org~mization, 
however, I believe pointed the way to whc.t should be followed 
in the next emergency for all lumber producing sections. 

I believe (I am using that word "believe" bece~use I 
have found in the l~st sixty days there were a lot of things 
I have had to ~n~-~uou) in the en.rly dc.ys of the W~r, Ce.np 
Le'~is near Tacon~-~, was built with the Government t~ing bids 
in the ordin~.ry pe~ce tine method, but this was not getting 
results so Mr. Gee. Long of the Weyerhaeuser organization 
steppe@, in and s~id: "I will furnish the*material" and he 
allocated orders to various mills ~.nd got the lumber there ~hen 
needed. 

The big d0zu~nd on the Coast, however, early in the 
W~r was for the Emergencz, Fleet Corporation, 2md the situation 
beco~ne so serious that Cc.ptp.in Blaine of the Emergency Fleet 
Corporation had declo~red ~m emb~.rgo on shipments from all 
mills, I believe, in Dcuenbor of 1917, therefore pernission had 
to bc secured to r~l:e o.n~r shipments from the t~.m embargo 
officers, J. Hamilton of Oregon ~nd C. W, Stinson of Washington, 
This no.turally upset other Departments of the Government who 
vranted to know where they c~ne in, o~nd suggestion was n~de in 
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the West and taken to Ws~shington by ~r. J. C. Eccleston, 
(bY. the way, if l{r. Eccleston is still in the Government 
se~rvice I1d get nero details from him) Civilian of the 
E.F.C., relative to the for~:~tion of a Fir Production Board, 
and as a result the inter-departmental cor tuittee cor~posed, of 
representatives of the Army and Na~g, Emergency Fleet Corpora- 
tion, etc., formed the Fir Production Board with l,~r. J. H, 
Bloedell as Chairm~n, and with H. P. Van Duzer of Portland, 
Ore~Ton and General Disque as co-members. 

Unfortunately the feeling became very strong t]~tt this 
Bo~rd was strictly o, West Coast Lumbermen's Association func- 
tion, and }.~r. B!oedell Who was a strong ~ssocintion member, 
resigned, his place being ta![en by C. W, Stimson ~Tho h~d 
originally been apDolnted to the embargo office of the Emergency 
Fleet Corpnrnti~n on Walter Nettletou's suggestion. 

The prodnction between the States of Washington and 
Oregon at that time was such that it ~ms decided to allot 
one-third to Oregon a~d t~vo-thirds to Washington, ~lthough mt 
the prescott time the production is such that a 50-50 division 
~o'ould be considerably fairer. 

~is Fir Production Board, instead of being m sub- 
sidiary of ~ lumber association, actually operated as a part 
of the Emnr-genc~I Fleet Corporation to the extent that their 
expenses :;~ere uuderwritten by the Corporation, although they 
~:rere given powers by the Amy and Na~r, in fact seemed to have 
more power than any body outside of the President of the United 
States; the Board being given the right to confiscate and 
condor.m ;vhile the IKuilroad Administration gave them the power 
to'embargo cars even to the extent of ordering cars to be taken 
a'.,vay from a mill that was not cooperating. 

The Board working with the Price Fixing Cormuittee 
determined the mmxirmu.1 prices of Fir, putting prices up on such 
items ~,s were particularly wanted by the Go-cerement, and down 
on those items that were not needed, and, by having the power 
of giving priority, they could say what mill v~s to get wire- 

1 redo, fuel oil, etc., and t~s entirely control the ~.ctlons of 
• the mill. 

This Board received the lumber orders directly from 
Washington, allocated them to the individUo~l mills and in turn 
hoed all invoices come to the Board which were then checked for 
footn.ge, price and extension, certified and foruvarded to the 
disbursing officer so that the latter could pay for the shipments 



even before they were received, although I think actt~lly the 
mills often ]~d to T~ait 45 %0 60 d~n.ys for pa~.~.~ent, 

It is of vital ir\wort~nce to know in this connection 
that t:~e Board virbually took over the Pacific Lttnber Inspec- 
tion Bur.oaV. !~h.ich ~~.s then yotu~g, but had sone 275 trained 
inspectors, and before long had. 800 inspectors who were paid 
by the P,L,I.B. ~nd who t~.llied, inspected ~nd certified the 
shipments o.s they left the hill, The invoices were certified 
to the Disbursing Officers who then h~.~. the power of paying 
those invoices Incidentally, the hills even ~nen h~ to :~.~it 
45 to 60 C~,~.ys. ~en you get to discussing finances in the 
lttuber industr~j, C(~.ptain V, inslov~ aud sone of the others wili 
soon find out that the l~n~ber industry has no finances left, 
~.n~ you've got to r~uke sone arrangenent for ge.tting those 
iuvoiccs through pronptl~. It ~s b,~.~! ~' enousn in pe~.ce tine, but 
in ,.v.o.r ti:~e you ~st find. sone wo.y of doing it. 

Over these P.L.I.B. inspectors were district super- 
visors who :~ight drop in on a hill o.t ,~.ny p~trticule.r nonent to 
check ~,.p on the ch~,racter of inspection ~Tiven, ~.~is pernitted a 
c1isintcrestocl inspection of the lunber to be ~%de, L~nd allowed 
the Fir Production Bo,~r~. to c ertif:~ as to the gr,~.des furnished 
so th%t disbursinl officer could r~.ke po.~.ent with the certifica- 
tion of 2. disinterested po.rty, and thus do r.mch to speed the 
paynent of the invoices. It w~uld be of interest to Imow that 
the cost of operating this Board Tm.s n.pproxirt~tely 3~ per ~{~. 

Eaving the peN.or to shut domu a ni!l if it did not 
cooperate with the Governnent w~.s so cffective theft in the 
v/iuolc sto.te of Washington only three hills had to be called 
"on the c,~.r.oet" while on the Col~.ibia River it .was only 
necesso~ry to reprir:nn~l one hill and that w~s because of a le.bor 
sc~.le question in connection with soon ra~,terial for Gener~l 
Disqjde. 

The operation of the Boare~ rea!l# ~-ras directly in the 
hands of the t:zo civilians o.s General Disquo w~s busy on his 
Spruce Proc!uction Board" ~ 1or.. 

~is plan worked wonderfully and .w~.s so successful 
thn.t in Soptenber 1918, the request .uP.s r~%de that th~se who 
hanclled the Fir Protraction Board prepare tn go South into the 
Pine region to talze over furni~?~4.~ ~.~ of lunber fron thefe with 
the Ide~ of elinino.ting the jec.lousies which o.re unfortunately 
so inherent anongst ltuubernen, especi~.lly in the South• 
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My very strong reco~.~en6ation to you is that in 
planning how lttnber should be procured for the next emergency 
you have ver-g careful consideration given to the forz.~%ti6n 
of Production Boards, disassociated from any present.associa- 
tions, and with full powers to condemn and confiscate as well 
s.s the pouer to embargo cars, and control priorities. 

I understand that the records of the Fir Production 
Board arc probably in the files of the Emergency Fleet Corpora- 
tion rather than in any records of the War Industries Board 

• ~ "  ~1~-~h there as is the case with the Emergency Bureau files ~ . . ~ , ~ , . , ~ . ~ . .  

is a very good chance tk~.t all of those nay have been sent to 
the Bureau of Archives vf_~ich latter Bureau I ~uderstand is fast 
collecting nnd tabulating invalu~o~b.!e information r~hich :~%y help, 
those of you who are further studying the Lumber Industry during 

[~ar t inc. 

A central tentative - " " ~ con:u_ttce of l~nbernen n1~ht 
advantageously be appointed nou, and could look into this, in 
fact could Co further and put the matter up to the w.rious 
reolons, particularly t~e Fir and Pine regions and dctei-nine 
if Production ~oards would not give more favorable results 
than having emergency bureaus operating really as a function of 
o,n association. 

~hc uh01c Pro@~ction Board idea is so very sound and 
such an inDrovenent over the Association Encrgcncy Bureau idea 
that it should~ be further studied with the idea of applying It 
to n~ny more - if not most - of the industries of the country. 
I Ic~ow that C. V.. Sti:uson of Seattle, Washington, one of the 
Directors of the Fir Production Board, wnuld be glad to at any 
time give you nero complete inf~r~.tion, or cone ~n and talk 
the idea over with you. 

0no point that should early be determined is the 
pareuthood of the Ltu~ber Producing Agency. ~en an Emergency 

~ . ~ ~,-~ l ;; Association, Luuber ~ren,u is F~t.qcrec. and ~o~iorec by Ltt~.ber 
it is entirely natur~l that the Bureau is beholden to the 
Association, a:%< this c~,uses tre-uendous political repercussions 
on Capitol Hill, 

~ a t  ~:~J_st be avoided ~.re the vociferous complaints of 
• I 

the inr~ancrab~e sr~ll mill ncn, 90% of the total in the ].nc~ustry, 
and -~o.ny of then located near the c~ntonnonts and r~ny of them 
with from o.~e to five carloads or even more of such n~terial 
as Coos into a cantonment, but with no large ~nmLut of any one 
item, such ~s a contractor prefer~ handling. 
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.., Your own sense of political judgment will, I am sure, 
cause you to avoid any situation that will bring the wrath of 
these 90% down on you. During the late war, I had innumerable 
occasions to call on these mills to rush their shipments, and 
I know how they can be'dela~red in their logging and in their 
:milling b~r bad weather, but remember, Gentlemen, their•go to 
n~ke up a large part of the civil population in many sections 
of the country, and in the final analysis their support is 
essential. 

The formation of a Production Board, as was done on 
the Pacific Coast, backed and financed b~r a Governmental Agency, 
but utilizinj the trained Inspection forces already available, 
will permit you to in a great measure avoid upsetting the 
political ~.pplecart. 

Please note that I have cLtrefully avoided any recom- 
mendation as to the Military forces producing lumber. I have 
not gone into the histo~ of the Spruce Production Board which 
utilized soldiers, instead of civilians, but I tu~dersto.nd that 
vthile the soldiers were struggling on the Po.cific Coast at 
terrific expense, the ITa~-grew apprehensive of results ~ud went 
to Ne~v England and o~t one quarter the cost got quick results 
threu~h regularly est?~blished lumber organizs.tion~. 

~Q~is quite imperfect presento~tion of the Lumber Industry, 
z~sr I hope, give you a clearer picture of some of the factors 
to keep in mind. Although it is twenty years siuce the War, 
there rare still r~ny active iu.mbermen who took ~ leading part in 
lumber procurement activities at that time. A number have 
gre~tl~r aided me in bringing these facts to your attention, but 
these are ]i':ely to be many. 

Now, gentlemen, the hour is up, but may I for a moment 
leave the lumber subject to spe~ on the proposition of con- 
struction ~ :-~ , w l±c._ i~ what I really have followed for the past 
twent:~r years. 

As near as I l~vc been able to figure out, your 
Industri~l ~fobilization Plan provides for divided responsi- 
bility on construction so that a good p~.rt of the construction 
would be ho.ndled by the corps areus. This would mean, for 
inst~.nce, if you were to build ~mother Camp Grant at ReeL-ford, 
Illinois, th:Lt the construction would be handled from Chicago, 
but (and th2.t is a capital but) Zrour lumber requisition fr(~m 
the corps o~rea in Chloe.go for Use 2.t RocU=ford would be sent to 
W~.shin~ton for the Lumber CoLunodity Committee to place in Sew 
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Orle,~.ns or in Seatt!c, ~ashington. In other words, you would 
have to a~ain centralize your decentralization and you would 
not got anyth" mn~ li![c the effectiveness which you had in the 
~or!d ~ar, whcrc you had a Construction Division rl~ht here in 
~ashington that distributed the orders to the Lumbcr Comm~odity 

' 1 Committee, ',7orking in contlmm~l touch with you daily. Now, as 
I say, this is really not exactly on the subject of lumber but 
it has seemed to me that you'~ ~ present plan for construction needs 
to be revised. 

,A.s o, . ! ]  r~ I w~_ol~saler I can not but fool th~.t if you did 
have these w'~rious corps c, reas do' ~° Inb the worh a lot of us 
"4 r'~ ~nolcs~!crs would.get a.lot of business, but I can not believe 
the arranA~emcnt that 7rou havc is for the best intcrest of 

~hms point c~.refu! con- efficient rcsults. Do, please, give ~ " 
sideration, m.s your present ~]an is definitcly wrong 
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Good Sources of Information on Ltumbcr Industry 

W~r Industries Board Bulletin ~# 43. P~. C. Dryant. G.P. 0. 
L~,bor Rcquircme:~ts in Ltuubcr Production. Serial R 529 Bureau of Labor• 
Fin2l Report of the Chairman, ~7mr Industries Board to the Pres. 1919. 
~ntu~l Report, Chief of Construction Division fgr year. 1919. 

Procurement :~o~ Constructinn Division. 
Lumber Distribution and Consumption 1934 USDA F.S. Div. of Forcst Economics. 
most Coast L~Lmbcr Facts.- West Coast L'}[cns Ass ln. Seattle, ~Tmsh. 
F~.cts about %~Tood mad Uest Co~.st ~oods. " , i, 1, , 
The Douglas Fir Re~ion. ,, ,, ,, ,, I, 
L^~'n ~ in the Dougl~ts Fir Region " " " " " 
Lumber ~{mnuf:tcture in the Dougl,~.s Fir Region {' " " 

~ . . }(fgrs. Assln., Wash , D.C, Ch~.rting The Ame.rican Ltumbor In~ustrv Nat Lbr 
The (German) Har~_-ct Regulation 0r~Tmnization ~f the Forcst and 

Wood Tr~.de. Dor Deutsche Forst~lirt. Oct. 27, 1936. 
Translated by R. C. Bryant. Yale Forest School. ITcu Hmvcn, Conn. 

F0rcst Rc~l~tion in Germany R. C. Bryant. Journal of Forestry. Oct, 1938. 
F0rcst Survey Re!case. #25-26-27-65. Southern Forest Ez~crimcnt Station. 

New 0r!cans,. La. 
Sheathing and Sub Flooring of D. F. P!jjnTood Douglas Fir Pl~Jood Ass tn. 

Tacoma., U.~.sh. 
}hsonite Cor]?oro, tion - Anntt'~l Repgrt. Year Ending Aug. 31, 1937. 

, - r  ~ D. C. N~.tion~.l Lu~oer ]ifjrs Ass'n., ~asn., 
S0uthcrn Pine Ass1:l. New Or!c:vns, La. 
West Coast L~.bcrmcn ! s Ass l u. Seattle, Umsh, 
S0utl~crn Cypress l~fgrs Ass'n. Jack sonvillc, Fla. 
Ucstorn Pinc Ass~n. Portland, 0re. 

• Jacnsonv~!le, Fla, D, L. Do ~{uth. (Formerly So. Pine E.3 ) Fin. B~n~[ ~Idg. ~ " 
C, U, Stimson. ( " Fir Production Bd.) Forest Grovc, 0rc. 
H, P.. Van L~zer( " " - " " ~ Portland, Ore, 
M, L. Wooten. ( " Al,~. Miss E.B. . ColLunbus, l~iss. 
P. L, Lanier ( " So. Pine E.B. ) Box $43. Fort Wa~e, Ind. 
C, H. Uorccster( " Lbr. Comm~dity Comm. UIB) 135 S La Sa!Ic St., Chicago: 

Uiz:~cr ( " " " " " ) ,L~.urel, ~[iss. 
Horace Taylor'. ( " " ;' '1 " ) % Taylor & Crate, Buff,%lo,N.Y. 
R. C. Bryant. Y2.1e Forest School. New ![mvcn, Conn. 
Thompson Katz Lbr. Co.- ASH Hemphis, Tcnn. 
Atlantic Lu~.~bcr Co. Haple Buffc.lo, I I.Y. 
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Colonel  Jordan s 

js~? 

Q. You s t a t e d ,  

Gentlemen, are there any ques t ions  t h a t  you d e s i r e  to  
, . ,. ~,'!,~ , 

sir, that in tlm west the C.I.O. and 

, r e  in warfare rtKht a t  present  and tha t  the  longsheremen and t e a m s t e r s  

refused te  handle lumber m t ] l - t r ~ o k e d  by the C.I .O.  I understand t h a t  in  

~me oases the carpenters  have r e f u s e d  to  handle C.I .O.  lumber. : .: ~. 

A. That ~ o e t l y  WaS a t h r e a t .  As a matter  o f  f a c t  i t  was not a f a c t o r  

here b e e n - -  the  Carpenters Union-would not know where the  lumber would:some 

fro: but i n  Takom and around there, which in  the  most r a d i c a l  part  o f  the  

country, that  f a s t  i s  undoubt.--~Ll~ true  and i t , s  Just  a c o n t t n u a t t : n  o f  t h i s  
/ 

fight beteeen, s a y ,  the teamsters  and the s t evedores  the  may be a O.LO'  

union. They did corns out wLth that  t h r e a t ,  but back here 

us s t  all. 

: ::::Q. Ire operat ion  t8 1ooa17 

it ha~,.t bothered 

v 

: .I?.~A' I s o t  prepared to take care of  i t  by a s k t ~  my c o n t r a c t l n R  customers 

whether they  were operat in~  C . I . O . ,  I . F .  o f  L . ,  or what,  but I never had to  
, : -  : 

use i t .  In ask ing  q u e s t i o n s ,  w i l l  you s t a t e  what branch o f  the  s e r v i c e  
i 

you are ~ f a n d  I ' 1 /  t r y  to  d i r e c t  ~ answerm to  that  branch £t  i t  r 1 1 i  he lp  

- J 

du:t w th W.  rah tot  a mm r of y . r a .  
/ 

C ~ o n e i  Jordan, I mi~ht may t h a t  when I introduced t h e s e  two g e n t l e -  

un I ~ound out that they were old frlends. They knew all about each ~ 



. _ ,  

~ M r  ~ d  there were not ma~  thinks tha t  were down to the ored i t  of  the  

other. 

Q. To get  back to  the  war~ Mr. Marsh s s l d  t r a n s p o r t a t l o n  was s b lg  

problm In g e t t l n g  the  l~ahe r  In the  w a t t l e s  p roduc t ion  of  l uahe r .  I was 

w0nder:Lr~ whether he would have a word or two to  say  wlth  rejcard to  the  

tm~jpor ta t lon  of  2~mber procured In the south? 

A. I t~ke I t  f o r  g ran ted  t h a t  you have a l l  read Colonel  Ayer ' s  

bo0ka ,TheWar wi th  G e r ~ . "  I f  oo, you w f l l  remember a f ~ r e  :Ln t h e r e  

showing t h a t  most of  your w art,:ime c o n s t r u c t i o n  p r o j e c t s  were~ m~yj from 

~0ston down to  Norfolk .  TLmt meant t h a t  a l l  the  lumber had to  t r a v e l  e i t h e r  

fr0m the south or from the coas t  a p r e t t y  long d$s tanee .  I was s o r t  of  a 

trouble shooter  f o r  the Cons t ruc t ion  Dtvision~ f:Lrst going from one emergency 

bureau to c ~ n o t h e r  e a r l y  in t ~  war. I was in  the  North Caro l ina  Pine 

~ersenoy B u r e ~ m p p t n g  up the  l tmberaen .  Then I went down to  New O r l e ~  

with the 8outlw~n Fl_ne Eaergenoy~ and another  a t  Btra l~ghs~j  and I found 

ewry cons t ruc t i on  p r o j e c t  ~ up here ~ what we c a l l  the  n o r t h e a s t  was w ~ r ~ g  

down, .There i s  thOLe ca r  j t h a t  car~.  e tc .  I t  J u s t  happened t h a t  l bad 

spent nes t  of  ~r  luuber  exper ience  in  the  traf~':Ia end of  i t  and in  our own 

busimss we have made a b lg  po in t  of  keepln~ Jobs n o t i f i e d  as  t o  where 

l~ber  ~s. I f  you o o u l d n t t  make t/me ~ the sugges t ion  was made o f  o r g a n t s -  

lng solhi  t r a i n l o a d s  of government; lumber ~ both A r ~  and ttavy~ from the  

pine producing t e r r i t o r y  up Ln New ]~r~land. 01' course  t he re  wan the  

~flroad Admin i s t ra t ion  ttmn In  At lanta~ the I l l i n o i s  Cen t ra l  h e ~ l q u a r t e r s  

at Chicago~ M. & O. ah U o b t ~  and L. & N. a t  I a u t s v t l l e ,  and the  Southern 

~atlro~d. £11 of  those  people coopera ted .  We had two t r a i n l o a d s  a d~y~ 
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as I recollect, from Birulnghan, one frou Meridian and one fron ~ater Valley. 

when a car  went bad - -  ~ the  way, they  w i l l  in  the  next  emergency Meeause 

the railroads are in terrible shape. 

Q. That,s all roads? 

A. Yes. When a car  went bad order  i n s t ead  of  being s e t  out  and put 

into the next  drag i t  was h o l d u p  f o r  ~he next  Oovernment t r a i n  and then 

copies of the  m a n i f e s t s  were sen t  to  a l l  o&ntonment8 and l a r g e  c o n s t r u c t i o n  

projects go t h a t  each e x p e d i t o r  a t  d e s t i n a t i o n  could r e g u l a r l y  see what 

progress h i s  c a r  was risking. I t  worked out n e s t  e f f e c t i v e l y  and I r e a l l y  

got acre of  a k ick  out  of  t h a t  than anyth ing  I did dur ing  the war. 

• Q. I an in Field Artillery. We never lay ourselves wide open. I have 

a few ques t ions .  What- do you cons ider  the  g e n e r a l  e f f e c t  o£ the  n a t i o n a l  

and the r e g i o n a l  t r a d e  a s s o c i a t i o n s  a t  the p r e sen t  t ime ,  ~hat i s ,  as  f a r  as  

controll ing the  p o l i c i e s  and p r a c t i c e s  of  t h e i r  non? 

A. Will you say that ease more? 

Q. What do you consider the general e££ectiveness of both the national 

and the regional trade associatlona at the present time in controlling the 

policies and the practices of the noshers of the various sssoolatto~? 

4. Well, I would put  i t  the  o the r  way around. The nembers c o n t r o l  

Lhe policies of the associations. But get down to your specific point and 

~hen see i f  I can work back to  your  g e n e r a l  ques t ion .  

Q. You s t a t e d  t h a t  the  Mat ior~l  Hardwood Lamber Assoc i a t i on  l a y s  

t0wn the r u l e s  f o r  grading  the  i n s p e c t i o n  and the  members adhere to  i t .  

• at about the  Nat iona l  L u n b e ~ ~ a ~  Assoc ia t ion?  

A. I ge t  your  p o i n t .  The Nat iona l  Hardwood i s  composed o f  mumu- 

~acturere, wholesalers, such as we are, end everybody in the hardwood ease, 



you e igh t  say.  They t h e r e f o r e  t r y  to  make up the r u l e s  to  take  i n to  oon- 

eiderat ion a l l  f a c t o r s  o f  t h e  i n d u s t r y .  How in  the so f twood  the r u l e s  are  

Mde by the manufac turers  and very o f t en  tile oonsumers 

i r respect ive  of  the oormumers. Does t h a t  c l e a r  up the 

little blt, sir? 

Q. Just what do you think the effectiveness has been? 

, ,  I t  i s  g e n e r a l l y  f e l t  t h a t  the  Hardwood r u l e s  a re  much f a i r e r  to  

a l l  ooncerned than  a re  the  mamifao%urir~ r u l e s .  Let me J u s t  go a l i t t l e  

bit f u r t h e r ,  a e n a b e r  t h a t  the r u l e  coverinK lumber i s  supposed to name 

the worst piece that As to be shipped. Let me illustrate it this eaT. 

Take a thermometer. From 90 to lO0 degrees temperature we ,II call clear 

lumber. Fron 90 4own to 70 is He. l common. From 70 to 40 ia To. 2. Mow 

if X ship 41g of ~ lumber and call it He. 2 I am theoretically within the 

grade. I have given you nothing but No. 2 further. The aasoclations won,t 

inspect on that basis. The rules specify that you should have a gradation 

between your 40 to 70 and not Just ar~nd 41. Let me give you a mare 

specific instance ~ha% might bring out your point. I bought this summer 

some lumber goin~ to  a dam, we,ll c a l l  it at Dover, Ohio, being built for 

Colonel Arthur of the ~n~ineers. I bought 5 or 4 cars £r~ a small mill 

of ~ by 6, I guess it was, longleaf. My customers happened to  be par- 

tlcularly good friends of mine so I said, "I'll go to one of the best con- 

cerns in the  south." I went to  the b i g g e s t  mill in the  south and they 

shipped up s tock  t~mt had knot  ho les  in i t .  I claimed t h a t  was a poor 

grads of No. £ comnon~ but  unfor tunatmt~ i t  was up to s p e c i f i c a t i o n s .  I t  

was not 

say they  are  done 

p o i n t  in  your mind a 

an average grade at~ a l l .  But t}mt d i d n ' t  do ar~  good. A g r e a t  
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~ cus tomers  t h i n k  t h a t  t h e  t endency  t8  f o r  t he  l a r g e r  m i l l s  t o  8 f a d e  

down @lose %0 t h a t  41 d e g r e e ,  

c lo se r?  In  o t h e r  words ,  most o f  t h e  

r o l l e r  s i l l s  a s  a r u l e .  

Q. I have a n o t h e r  q u e s t i o n .  

i f  you g e t  u tmt  I moan. Have I come a l i t t l e  

l a r g e r  m i l l s  a r e  nembers bu t  no t  t he  

Do you t h i n k  t h a t  the  lumber  commit tee  

of the  War I n d u s t r i e s  Board should  work wi th  t he  N a t i o n a l  Lumber M a n u f a c t u r e r s  

and the  N a t i o n a l  Hardwood A s s o c i a t i o n  i n  p r o c u r i n g  lumber  f o r  war t ime con -  

etruotton? 

A. W hour  was up b e f o r e  I g o t  to  t h a t  p o i n t .  I ,m v e r y  g l a d  you 

brought t h a t  up booaune my d e f i n i t e  4 ,apress ton  i s  t h a t  d u r i n g  peace  t ime about  

90% of  t h e  l u n b e r  s o l d  t o  the  government  i s  s o l d  by w h o l e s a l e r s ,  l ,m a 

who lesa l e r  and I 'm  b i a s e d  on t h i s  whole q u e s t i o n j  bu t  t a k e  t h i s  i n t o  con -  

s i d e r a t i o n .  Now i f  90% of  t h a t  lumber i s  s o l d  by w h o l e s a l e r s ,  who should  be 

looked to  in  t ime of  war? Whole~alers  or  p r o d u c e r s ?  Why w h o l e s a l e r s  a r e  

the ones t h a t  s e l l  t he  Kovernment i s  a hard  q u e s t i o n  to  answer ,  but  remember 

th is  w a samt i ] . l  males  manager wants  to  am].1 what  he ha s .  A w h o l e s a l e r  

s e l l s  what he knows can be g o t t e n  somewhere. Consequen t lT ,  most  e a m n i l l  

sa les  managers w i l l  no t  quote  t he  govermmnt  d i r e c t .  T h e r e f o r e ,  90% o f  t h e  

sa les  to  t h e  / ~ ~ t  a r e  done by w h o l e s a l e r s .  I ' l l  go f u r t h o r  t h a n  t h a t .  

Some of us  w i l l  s e l l  some d e p a r t m e n t s  and no t  a n o t h e r .  For  I n s t a n c e ,  a nan 

t h a t  s e l l s  c r a t i n g  i s  d e l i g h t e d  t o  s e l l  t o  the  Q.M.C. I c a n ' t  ~ e t  an~ k i c k  

a t  a l l  out  of  s e l l i n g  c r a t t n B .  I t , s  J u s t  l i k e  s e l l i n g  s u g a r .  You J u s t  

pick i t  o f f  t h e  s h e l f  and shoo t  i t  i n .  I l i k e  t he  hard  J o b s .  For ~ t a n o e ,  

i f  you were to  ask  me aone th tng  abou t  long  t t m b e r s  from 60 to  120 f e e t ,  l 

could t e l l  you t h e  c o s t  o f  t hose  an7 p l a c e  in  t h e  c o u n t r y .  

Q. Don, t  you t h i n k  t h a t  the  lumber o o m n i t t e e  o f  t h e  War I n d u s t r i e s  

Board could f i n d  out  t h rough  t h e s e  n a t i o n a l  t r a d e  a s s o c i a t i o n s  b e t t e r  
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than they could from any other place where to get it? 

.... A. Xes, better than through any other place as now constituted. 

But the  t r o u b l e  o f  i t  i s  t h i s :  b ~  of  your  sawmil ls  do not  belong to any 

assoc ia t ion  and during the war there  was a r e p r e s e n t a t i v e  here of  the 

Southern Pine Emergency Bureau who spent  p r a c t i c a l l y  a l l  o f  h i s  time a t  

Capitol Hill keepln~ the politicians quiet because those 92g of  the m i l l s  

kioked, and the o o u d i t i o n  w i l l  be i n f i n i t e l y  worse in  any new euer~ency 

because t t ~  f e e l i n g  i s  so much s t r o n g e r  An the south  titan i t  was,  say  

twenty y e a r s  ago.  Tlloir J e a l c s y  came up as  a r e s u l t  of  the  code days .  

For instance, a personal friend of mine who was in a very influential 

posit ion in  one of  t h e s e  a s s o s i a t i o n s  ~ m t  t he  Major mentions wrote  mouth 

s~ethi~ ~ like this: "The ~II mill men a r e  beginning, t~ make money. 

They are getting cocky. We ~ust hold them down. .  You san see what tat 

does for Jealousy. Personally, l would like to see tILim Investigatlon, 

if  you want to c a l l  i t  t h a t ,  con t inued  wi th  a committee composed not  only  

of manufacturers but also of wholesalers j hesed on the fact that l / t  is the 

wholesalers that sell, I think, to a far larger extent than mills do. But 

as far ~s fa~te are concerned, that is, production, economics, etc. you 

have got  r~ght  here i n  ~ash ing ton  ~hr~lgh t t ~  Nat iona l  Lumber ManufaotaLrers 
" r 

Association more facts than are known anywhere else. There has recently 

been written an article on "Forest ~conomics- that I am trying to get. I 

think one of the taxltng boards here in Washington has, ~ 

and I hope to g e t  thet f o r  your  in fo rma t ion  l a t e r ,  

A. 

I have one more 

I l i k e  yours. 

question. 

~rt]~,d t~e only eopy, 

Colonel. 
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Q. Have any of  the p r o v i s i o n s  o f  the 

on, f i r s t ,  p r o d u c t i o n  c o n t r o l ?  

M.R.A. 

/- 

had any l a s t i n ~  effects 

• A .  

N.R.A. 

~o, bu t  t h e y  a r e  t r y i n g  to  f o l l o w  ou t  t h e  f o r e s t r y  p rov i s iomu o f  

Let  me answer  t h a t  a n o t h e r  way. I have  asked  both  o f  t h e  two b ig  

softwood associations, fir and pine, to wkmt extent the prices could be 

used a s  a b a s i s ,  and t h e y  say  a l m o s t  t o  no e x t e n t  w h a t s o e v e r .  As a m a t t e r  

of fact, today Southern Pine code prices are not used at all and Fir is 

only used only in t h e  case of 2-inch. 

r • 

QO 

A~e 

Qe 

What effect on the wages, sir? 

There lw no effect whatsoever. ?hem go froe 12~ an hour up. 

What do you consider some of the outstanding unfair trade practices 

a t  the  p r e s e n t  t ime i n  t t ~  i n d u s t r y ?  

A. On 

Q. NO~ 

the  ~ v e r r a e n t  ,s  p a r t ?  

on your  own p a r t .  

Colonel  Jordan. He b rough t  t h a t  up .  He s a i d  he had some o f  t he  t r a d e  

practices of the Govermaent he was ~oing to criticime. 

A. I am not allowed a week in which to talk. We are in the posi- 

tion, ,,Here is t~le angel and there are the devils.. Let me 

&r~wer 

green.  

for  i n s t a n c e  ~ should  be d r y .  

inc i d e n t a l l ~ ,  i f  i t ,  • sh ipped 

l ,  good shape and 

in~ c a t s  and doFs 

in~ to  c a n c e l  t h e  o r d e r  we a r e  i n c l i n e d  to 

the l u a b e r  and s h i p  i t  and then  g e t  h e l l .  

t r y  to  h o n e s t l ~  

t h a t  q u e s t i o n ,  a s  f a r  a s  t h e  i n d u s t r y  i s  c o n c e r n e d .  We s h i p  lumber 

I t , s  a c r ime .  You,ve go t  a p r o v i s i o n  t h a t  1 - i n c h  and 2 - i n a h  lumber ,  

When i t  tins Kone t h rough  a k i l n  i t , s  d r y  e bu t  

in  a c a r  lined w i t h  wood i t  will come to  you 

i f  i n  a s t e e l  c a r ,  t e r r i b l e  shape .  When i t  has been r a i n -  

i n  t h e  sou th  and one o f  you r  p r o c u r i n g  o f f i c e r s  i s  t h r e a t e n -  

go out  to  t h a t  wet  p i l e  and d r e s s  

There i s  something .of an  i n -  

e l a t i o n ,  when the  marke t  i s  low,  to  s h i p  you t h a t  41 d e g r e e  l u n b e r  

V 



' ' ~  , 

instead of  t e n d ~  up to  the  69 deg ree .  

era pine t e s e c ~ a t i o n  on t h e i r  pa rag raph ,  

I am f i g h t i n g  r i g h t  now wi th  the  South-  

I thl.k %t,s 117, and l believe 

eventually they are going to have to say when they inspect a carload of 

lumber ~hat it is an average grade. Aside from that, molt of t he  unfair 

things are on the part of the Oover~Rent. Have I missed anything ttmt you 

think of? 

Q. What about splitti~ commissions? 

t. It i~n't any of your business. I'm glad you brought that up too. 

Take our maple ~lo~rin~ You'll be interested becauoe it comes from your 

part of the oountry. Maple ~l~oringmanufaeturers allow a 6% commission. 

Well, you know in bidding the  Oovernment 6g o f ,  say ,  ~70 is ~4.20. That 

is more money than you can make selling Uncle ~m, 

a very close association, I said, .Do you mind if 

.The mill's price is my price to you, $74 less 6%. 

Knowing that they l~ve 

I bid under your price?. 

What you do is none of 

ay business ," was the rep ly .  

item t h a t  goes th rough  my books l i k e  t h a t .  

I ' l l  t r y  to  ge t  a whale o f  a good p r o f i t .  

In other words ,  I can not  make $74 on a s imple 

Now somethir~ like oak timber -- 

l've ~ot all kinds of grief, all 

kinds of  u n i n t e n t i o n a l  u n f a i r n e s s ,  

thousand. 

and I'II tz7 and make ~5, maybe ~I0, a 

T h a t , l  what I s t a r t  out  to  make. 

Yml wouldn , t  cu t  your  p r i c e  on any shipment? 

,. Oh, y e s .  

be done but wlmn 

On maple ~lo~rln~t  have cu t  below t h a t  p r i c e .  I t  s h o u l d n ' t  

I f i n d  i t  in bein~ done I have w r i t t e n  to  the  m i l l e  and asked 

them if they are  willing -- tla answer is, "~lat you do i s  your b u s i n e s s ,  w 

But I d o n , t  see i t .  I d o n ' t  l i k e  the  p o l i c y .  6% o r d i n a r i l y  i s  too l i t t l e .  

?here,s  a l o t  o f  d i f f e r e n c e  between 6% on ~ 0  lumber and 6% on $70 lumber ,  

although i t  d o e s n , t  c o l t  them any more i f  ~m (~verrment  would pay ~t 



. ' , . i  ~ .  

i :  

The ]:riees of lumber are always based at mill rate. I'ii be 

buying P a c i f i c  Coast  f i r  today  f o r  | 1 6  or  ~15.60.  6g on t h a t  im what? 

Nothing, see? But 8g or  6g on $ 7 0 -  then  I can buy b r e a k f a s t ,  lunch  

and dinnOr.  

@. I ~ a  in  the  Ordnance Depar tnen t .  I would l i k e  t o  know i f  you san 

give us any i n f o r m a t i o n  o f  ~he s o r t  o f  s u p p l i e s  on the  hardwood a c q u i r e d  

fo r  wood d i s t i n c t i o n  p roduc t s  and how t h a t  would f i t  in  wi th  the  lumber 

problem during wartime? 

A. Yes. What do you want? 

Q. I want acetic acid and solvents that are made from that, including 

wood a l c o h o l .  

4 .  You asked J u s t  the  person  -- I took freshman chemis t ry  a t  New 

Haven f o r  t h r e e  y e a r s .  I c o u l d n , g  pass it today either. J u s t  as  a b i t  of 

introduction in the lumber business, our money originally was made by the 

rise in timber prices. That 

cash. Today the inclination 

i s ,  we cu t  o f f  our  t i a b e r  and tu rned  t h a t  i n to  

i s  coming to  make money more as  a going concern .  

That means you cu t  the  t imber  o f f ,  

more. S e e ?  N ~  a s  

say for what it costs you, and you grow 

that new lumber comes up you would like to take on a 

-- you ,d like to cut off those branches because branches make 

A knot is nothin~ but a knot fallen off and covered over w~th new 

If you can have j in connection with your sawmill, a paper plant 

given acre 

knots. 

growth. 

and a chemical plant as one eoDeern is doing most successfully today, the 

Crossett  Lumber Compar~ CrosscUt ,  Arkansas j then  you ~W ~ f ~  to  go on 

to an ac re  of  land so as  to  deve lop  c l e a r  lmmber and put  a g r e a t  d e a l  o f  

that in to  paper  a l~  a good d e a l  l n ~  a c i d .  You a re  g e t t i ~  more and more of 
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t h a t  on the  P a c i f i c  Coast  in  c o n n e c t i o n  w i th  paper  p l a n t s .  £s a m a t t e r  o f  

~act ,  t hey  have go t  a b inde r  ou t  t h e r e  t h a t  im b e l ~  made f r ~ a  what you 

might c a l l  wood w a s t e .  X am t a k i n g  a l i t t l e  t ime but  he a sks  s q u e s t i o n  

that  I would l i k e  t o  c l e a r  up f o r  you.  Suppose t h i s  room i s  one c e l l  o £  

a piece of  wood. U n f o r t u n a t e l y  s i t  ,s  a c o n c r e t e  room. I t  ought to  be o f  

br ick .  F~ach ozze of  t h e s e  b r i c k s  which you should  see a long  here  i s  d u p l i c a t e d  

in a ~ c e l l  j t ~ a t  b r i c k  beAng c e l l u l o s e .  The mor t a r  which ho lds  those  b r i c k s  

toge ther  i s  l i g n i n ,  and t h a t  i s  s o r t  o f  a cement.  

your c e l l u l o s e  and break  down most o~ your  t i g n i n .  

~ant i s  in  the  l i g n i n .  They know what 70% s t  t h a t  l i g n i n  i s  and 

t rying to  f i n d  ou t  what t he  o ~ l e r  ~0% i s .  We d o n ' t  e x a c t l y  know. 

low you can break down 

I imagarA t h a t  

they  a r e  

W|mn we 

o f  y o u r  s i t u a t i o n ,  

a r e  a s k i n g  abou t .  I do not  

make somethin~ l i k e  ~ a a o n l t e  - -  t h i s  i s n , t ,  a l t hough  i t  ought to  be - -  what 

we do i s  to t a k e  wood c h i p s ,  put  them i n t o  a p u f f e d  r i c e  cannon~ put  them 

under steam~ steam p r e s s u r e  o£ about  1,O00 ~ u n d s ~  and t hen  open t h a t  cannon 

and ou t  comes your  exploded c e l l s  t h a t  look  a good d e a l  l i k e  t h e  brown wool 

off a b l ack  sheep .  3omethtr~ coitus o f f  - -  a p p a r e n t l y  i t  *s t h a t  mor t a r  i n  

the b r i cks  or  t h e  liAmin° I d o n , t  know whether  i t  t a k e s  ca r e  

but we a r e  f a s t  g e t t i n g  an answer t o  what you 

dare say very much more. 

Q. The thing I want particularly is, p- 

of most of these chemicals -- they take it and hardwood and heat them in an 

oven where thero is no air present. This acid, these volatile matters in the 

wood come off and are later di,tilled and then it appears to a great extent 

on the market .  Titan the  c t m i c a l  i n d u s t r y  t a k e s  t h a t  and makes i t  i n t o  

acid , e t c .  I want i n fo rma t ion  as  to  where most o f  t h a t  i s  coming 

from and how the  t r a n s p o r t a t i o n  o f  t h i s  wood from t h e  f o r e s t  i s  going to  f i t  

~ i d ~  which i s  the  b a s i s  
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in ~ i t h  you r  t r a n s p ~ t a t i o n  o f  your  heavy lumbers  t h a t  you move? 

t ry ing  t o  g e t  t ~ a t  wood f r m  t h e  f o r e s ~  ~ t h e  ohemica l  p l a ~ .  

A. T h a t , s  v e r y  e a s y .  The chemica l  p l a n t s  move t c  t h e  f o r e s t  in  
1 

i n c r e a s i r ~  q u a n t i t i e s .  The ohemioa l  ~ a n t e  a r e  ~oin~ down to  t he  f o r e s t s  

to a g r e a t  e x t e n t .  I might  ment ion  t h a t  most lumbermen a r e  not  i n t e r e s t e d  

in d i s t i l l e r i e s  bu t  I ' l l  g e t  you 

won ' t f l u n k  on ~ha t  p o i n t .  

that information ~ore accurately, and I 

~hat is ~he difference between lon~leaf and shortleaf? 

that question up to this extent. A tree is a 

That is, in the spring it,s ~ot a lot of pep. 

A. Maybe I can clear 

good deal like a~ of us. 

I~ grows large cells. Then as tJ~ doF, days corn along it hasn,t got quite 

sc much pep. Mow the main difference between shortleaf and lon~leaf is 

in shortleaf you ,re got a lot of large cells so when you look at the ends 

of a piece of lumber you see the white. It has very few small cells. ^ 

small cell is all cell walls and very little air. In longleaf you ,ve ~ot 

mostly those mall cells, mostly walls and v e r y  little air. Consequently, 

you,ve ~ot far more strength in lone.leaf than you have in shortleaf. 

T ~ r e  i s  a t e c h n i c a l  way t h a t  t h e  F o r e s t  S e r v i c e  has c f  t e l l i n ~  t}~ d i f f e r e n c e  

between long and a h o r t l e a f .  I t ' s  one o f  t he  few t h i r s t s  I d i d n , t  b r i ~  w i t h  

me fo r  t h i s  t a l k  t o d a y ,  b u t  the  p i t h  in  lonF~leaf i s  about  an e i g h t h  o f  an  

inch in  d i a m e t e r  and i n  s h o r t l e a £  i t  i s  a v e r y  f i n e  p e n c i l  p o i n t .  Then you 

count, I U, ink it is the second and third rings, and that ~ives you the 

go into too much detail because it,s a rat~r corn- 

Some pieces you can quickly recognlse and some you 

or money. Have g covered  t h a t  s little bit, captain? 

d i s t i n c t i o n .  I c a n , t  

p l i c~ ted  p r o p o s i t i o n .  

cannot t e l l  f o r  l o v e  
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f ~  

~0 

r e se rva t  ion t h a t  

a minute ago~ as  

J u s t  two or t h r e e  o ther  q u e s t i o n s .  We have a c e r t a i n  amount of 

covers  the  procurement o f  lumber. As J r .  Marsh mentioned 

I understand l t~  the  s~rk ing  o. e the  n a t i o n a l  t r e e  symbol 

on lumber i s  a t h ~  o£ t h e  p e s t  e x c e p t  poBnib~v f o r  one o r  two m i l l s .  

A. T h ~  Toted about  a month ago to gtwe i t  up. 

Q. The next  ques t ion  i s  about &-rade-~arking as compared to  o b t a i n i n g  

lumber on a c e r t i f i c a t e  of inxpeo t ion .  Our p resen t  r e s u ] ~ t i o n s  give p r e f e r -  

enos to lumber t h a t  i s  ~ rads-aarked  over lumber t h a t  i s  fu rn i shed  on a 

c e r t i f i c a t e  o f  i n s p e c t i o n  andj as I unders tand ,  t r ade  i s  o b j e c t i n g  to  t h a t  

pa r t i cu l a r  t h i n g  of our r e ~ u l a t i o n s .  

A. Noj I wou~dn,t say the  t r a d e  i s  o b j e c t i n g ,  l ,m Jus t  t e l l i n ~  you 

that  i t  i s  hay w i r e .  Let me exp la in  t h a t  p r o p o s i t i o n .  Under your Army 

r e ~ l a t i o n a j  5-150j e t c . ,  i ssued September 25p 19S7, suppose you should 

get p r i ce s  a l l  the  ~ - -  which you d o n , t  do~ but  suppose you should - -  

then you must g ive  preference  f i r s t  to t h a t  which i s  g rade-aa rked .  Now 

that I r a d e - a s r k i n g  i s  done by a m i l l  employee j not a l i c e n s e d  i n spec to r  - -  

John 8mithj and you put h i s  work - -  a paid sawmi]~ employee - -  h igher  than 

that of  a d i s i n t e r e s t e d  Aaeocis t ion rep resen ta t i ve .  

Q. He belongs to  the  Assoc ia t ion  and he Kets h is  stamp from the  

~ l o c i s t i o n .  

A. No~ he doeun0t belong to  the  Associs t ion~ and he pays cash f o r  h i s  

stamp. He is superv ised  b~ the Assoc ia t ion  bu t j  f o r  Instance~ I ' I i  i l l u s t r a t e  

i t .  i Cot a r eques t  the  o the r  day from sonebody down south to r u r n l s h  t h e  

some lunber~ no matter  wha% the grade i s  i t  must be s ~  No. I c o e l ~ n .  

See7 Now durin~ the cantonment days ,  what I am f iKh t ing  a ~ a i n s t ,  among 

other th lngs j  - -  and Z r e a l l ~  d i d n , t  b r ing  i t  out  propor~F t h i s  ~orn l r~  - -  
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iS we've ~ t  a tremendous rush  of  ! u ~ o r .  You must no t  l e t  t h a t  s t u f f  c o n  

to ~ the  cantonment un less  i t  i s  r i g h t  and unless you have a p r o t e c t i o n  of some 

kind with unprejudiced inspectors. L grade-marking is honestly far better 

than ungrade-~arked lumber although 90g of  the o ~ l a i n t s ,  both for  grade- 

~rked  and un~ade-m~rked,  a re  n h e t a n t i a ~ i a t e d  in  f avor  of  the complainant l  

but mare of  t he  s t u f f  t h a t  i s  o££ is u n l a d e - m a r k e d  than g r a d o - ~ r k e d .  I ' l l  

~ t  i t  th i s  way. I t ' s  r e a l l y  a s tep  in the r ight  d i r e c t i o n ,  but f o r  goodness,  

sake, your disinterested Assoclatlon i n spec to r  ahould be regarded mice as 

hlgh as g r a d e - ~ r k l n g .  here i s  a n o t ~ r  l i t t l e  po in t  which I happened 

to run in to  in  ~ own bus iness .  As I says I think 90% of the luaber 

furnished to the Ooverr~ent is by wholesalers. If only 5~ of the pine is 

grsde-aarked, or lees than that, it is hardly fair to put us up against,  or 

rather, to make us furnlsh grade-ewrked further. On the other hax~,' there,S 
e 

a good d e a l  to  m~" from y~ar po in t  of view, Capta in ,  and 

to be darned sure t h a t  you are  g e t t i n g  what you buy and 

t h a t  im you want 

in most oases your 

grade-markir~ does give you what you buy and in  case of war it is ~ueh 

bet ter  to g e t  grade-marked luaber  a t  a cantonment so t h a t  one O o v e r ~ n t  

~pector working around can see 8.P.A. 

will kw~ in five minutes if that is is. 

Mill Ms. ?, No. 2 common and he 

2 or S and if it i s  No. 5, .which 

a lot of It was in 1917 and 1918 he is going to have the basis to go bask 

to that m i l l .  That's why I say i t  i s  a s tep  in the r i g h t  d i r e c t i o n ,  e l -  

though in peace time ope ra t ions  you c e r t a i n l ~  should put  your d i s i n t e r e s t e d  

Asloelation inspector above a mill eaployee's inspection. 

Q. Then your objection to the preference clause that we 

that the inspection should cone ahead of the grade-marking? 

require is 

Well, that ' s 
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what we p e r a t t ,  a~d do in  f a s t  ~ i s t j  t h a t  l u a b e r  in  a c a r l o a d  or  a c r e  

be / h rn i shed  on a c e r t i f i c a t e  o f  i n s p e c t i o n .  That i s  not  r e q u i r e d  to  be 

grade-mLrked but  m on the  o the r  handp we f e e l  t h a t  the  A r ~  i s  b e t t e r  p r o -  

tected j as you s ay  a i n  buying lu~ber  i f  we r e q u i r e  the  lumber in  l e s s  than  

0arload l o t s  to be a l l  g r a d e - ~ r k e d  r a t h e r  than Oovernment i n s p e c t e d .  The 

~overrment f e e l s  t h a t  t h e r e  a r e  p l aces  where the 
e 

p e r ~ n n e l  and the  i n s p e c t i o n - -  

£.  You,re dead r i g h t  on t h a t .  

Q. While t he  r e g u l a t i o n s  d o n , t  a b s o l u t e l y  r e q u i r e  i t~  i t  says  t h a t  i f  

bhe O o v e r ~ e n t  q u a l i f i e d  i n s p e c t o r s  or  soBeone q u a l i f i e d  - -  

A. Tee, but  what I was t r y t ~  t o  b r ing  out  was t he  f a c t  t h a t  you have 

~ r t  o f  put  the  c a r t  be fo re  the  ~ r e e .  

Oovernment d o e s n , t  have t he  

You,re put the grade-aarking above 

Me Assoc i a t i on  i n s p e c t i o n .  

, Q. How' about  tmyir~q in le l ts than oat' load lots? 

• A. I'ii answer t h a t  q u e s t i o n  i n  the  a f t t n m t t v e .  The r e a s o n  a o s t  

• e t a i l e r e  do not  l i k e  to  buy ~ rade -aa rked  lumber i s  because when they  bu~ 

t ca r load  of No. 2 c o . o n  t h e y  want t o  p i ck  out what t h e y  c a l l  No. 1 and 

~ t  i t  a l i t t l e  b i t  h ig h e r  g r ade .  The re fo re ,  you had b e t t e r  buy g r a d e -  

arked l tmbe r .  

Q. What a r e  you going to  do in  a ca se  l i k e  t h i s ?  The op t ion  perm i t t ed  

,n t h e . s p e c i f i c a t i o n s  p rov id ing  f o r  i n s p e c t i o n  of  t he  purchas ing  agency w i l l  be 

Lewd as such a b a s i s  only  because  o f  g r e a t  d i f f e r e n c e  in  c o s t  or  the  t n a b L l i t y  

~f the  i n s p e c t i o n  A s s o c i a t i o n s .  How would the  Compt ro l l e r  General  i n t e r p r e t  

I donvt  know w.hether any of you 

~e g r e a t  d i f f e r e n c e  t n  c o s t ?  

A. He'd r u i n  any Disburs ing  O f f i c e r .  
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~ve ever been ruined.  He ru in s  me ~any .a time. I d o n , t  b e l i e v e  you san 

g e t s  c o r r e c t  i n t e r p r e t a t i o n  of  t h a t  t h i n g .  

lumber t h a t  i s n , t  grade-marked and f e e l  t h a t  

I f  one oan go out  and buy 

the Qovernmont ~ r o p e r l ¥  

inspect i t  then he d o e s n , t  have t o  r e q u i r e  i t  to  be grade-4~rked.  

paying t h e i r  b i l l s .  

- -  A.~ ~Irlr~ t h e  war, very much eo.~ 

> 

• Q.. You s t a t e d  a few minutes ago t h a t  the Ooverr~ent was v~ry s l o ~  in  

~ Q. That ,s t ~ m ,  but t he re  i s  a l o t  o f  misconcept ion a long t h a t  l i n e ,  

p a r t i c u l a r l y  in peace t ime.  Where t h e r e , s  a d i scoun t  al lowed on the  Snvoice,  

if the d~oAoe Is properly put through and is according, to the terms of the 

contract the re  should be no t r o u b l e  in  paying.  

A. You ,11 take  the d i scoun t  f ro~  what da te?  From the  da te  t h a t  the  

very- las t  man has got everything, signed, sealed and delivered although 

those papers  may have b e e n - -  

q. I beg to  d i f f e r  wi th  you. 

£ .  I d o n , t  have very much to  do with the Q.M. - -  

Q. I have found t h i s  to be t rue  in  maim i n s t a n c e s ,  t h a t  people  ooap la in  

about t h e i r  b i l l s  not  being paid when they  d o n , t  unders tand t h a t  p o s s i b l ~  i t  

ie the c o n t r a c t o r .  I f  he has done s~ae th i r~  t h a t  wasn t t  in  the terms of  

s e t t l e d  the con t rac t  or  he f a i l e d  t o  d e l i v e r  on t i a e ,  the  account  has to be 

in a d i f f e r e n t  manner. Tha t , s  u s u a l l y  the way i t  happens. 

A. Here,s  noae th i r~  t h a t  h a e n , t  a r~ th ing  to do wi th  the  Q.M. One 

place they are  buying F.O.B. m i l l  and t ak ing  advantage of  the  land g r a n t s .  

They ~an , t  t e l l  us as  t o  w i t h i n  12 months when they  want i t .  We c a n , t  hold 

the ma t e r i a l  on hand. Never tholoso ,  we must say where t h a t  s t u f f  i s  .to 

originate and then t h ~  give us the  r e l e a s e ,  an~ time w i t h i n  12 months, we,ve 
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g e t : t o  s h i p  a t  t he  r a t e  or  . In  c a s e  we d o n , t  - -  and we o a n , t  

pos s ib ly  do i t  - -  t h e y  w i l l  ho ld  back 5g o f  t h e  l n v o l o e  and t h e n  t h e  F i n a l  

invoice w i l l  go to  t h e  G e n e r a l  Aeoount i r~  O f f i c e  t o t  s e t t l e m e n t  and t h e n  

I t ' s  a q u e s t i o n  o f  y e a r s  a w i t h  the  emphas i s  on t h e  , s ,  a s  t o  when we g e t  

our payment.  T h o r e , s  5~ tba~  you are  h e l d  up on £ o r  two or  t h r e e  y e a r s  

anTway, and what  p e r c e n t  do you have t o  have in  o r d e r  t o  make t h a t  a 

p r o f i t a b l e  o r d e r ?  O r d i n a r i l y  we hand le  t h i s  O o v e r m e n t  lumber  on a r o l l  

p r o f i t .  Agatnj  t h i s  l s  no t  Q.M.C. Suppose a man buys 281 ,000  f e e t  o f  

lumber and s ays  we,ll pay f o r  t h i s  luaber when t h e  whole i s  dellveredj 

and then he wants hie disoount. Now in code days you could cite him 

before General johnson. It's contrary to all lumber terms. Nevertheleu, 

he wants to take his £% die~ount and he takes it on the full delivered 

price by the way. But, as I say, in so very man7 cases they hold the 

payment up. 2t,n 10 days from ~he tlne t~e final c l e r k  ~ets the ooupleted 

papers although they may have been in t.~eir off Joe. However, the point 

I was try2ng to illustrate was the fact that in 8o very many oases the 

luaber people will have to finance through a factor of one kind or another. 

That is, they eannot wait £vr their payraer~. Tb~at is ~oir~ to be increasingly 

true beoause the mills are nowhere in the shape they were twenty years a~o. 

You are  a l l  g e t t i n g  hungry .  I f  you , r e  no t  you shou ld  be .  

to answer an~ o t h e r  q u e s t i o n s .  

Colonel  Jo rdan  s 

Cap ta in  Winslow z 

I ' l l  be del ighted 

Capta in  Rinslow, would you l i ke  to  s a y  something?  

I t  ~ n  been v e r y  i n s t r u c t i v e  and v e r y  / n t 4 r e s t ~ .  
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I t ' s  a l i t t l e  l a t e  in  the day but I'm a l i t t l e  on t h e  d e f e n s i v e  

on our Army r e g u l a t i o n .  I want to  say a few thin~e about i t .  The~e,e one 

thingl that  our o f f i c e  looks aekan~ at  and t h a t , s  high pressure sa l e s sansk~p .  

X :think there i s  more high pressure salesmanship on lu~ber than an~hinK 
! ,  

 hase o t  luaber than an th  e lse  we I d o n ' t  know abou~ ~ t h a t ,  b u t  

tary,s Office ~here has always been s~ething in the offing asking for 
i 

~pecial procedures in the purchase of  lumber. There was one gentleman 
! 

here who .was employed by the lumber people for  n a ~  years .  He hounded our 

offtoe oont inua l l~  for  months asking, us to prescribe  that  a l l  luaber tha t  

d ~ the A r ~  ~a i~ De grade-marked, rte was esoorted out of  the o f f i a e  severa l  
/! 

t iaes .  Late~ I found out he t~d a Job with a lunber compar~ but trod an 
// 

off ice  in t ~  Department of  Coma~ree, putt ing forth  h is  propaganda i n  the  

ease of luster. I found out later tt~t he ~s a (:~ver~nt employee. Now 

found tha~ ~here had been ooordlnated and properly published two Federal 

speeiflca~ons on lumber. Those Federal speeiflcations~ presumably brought 

about by ~e~ordination between the entire industry and between all of the 

Oovernaent/depar~nts, -- ~hey are still ~n existence -- s~a%e that since 

the Goyern~ent departments are not u e u a l ~  in a condi t ion  to inspect  luaber... 
P~ 

W pe~¥ g " grade-aarking, ~ e f e r e n c e  pine t ree  symbol. 

/ i  
and ~msociation inspection. Now rememberir~ that high pressure salem~- 

.hi~,  ~S I~it|&y. w i l l  always get  you into  trouble  X don . t  l i k e  any one"o~ 

t ~ e  ~hre~ because desp i t e  what Mr'. Marsh says an Assoetat ion  inspe0tor  i s  



. . .•. i • ~  ~ 

i: 

S~y else,e tnnpect:Lon i t  runs the r isk  of ~ e t t t n ~  hooked. The 

|$ tuatton would be i f  the Oovermmnt could a~ford proper innpeot ton ,  i ~  

o~n't inspec t  a n T ~ h ~  proper17,  except  a few s p e c i a l  thtn~s  that  we" buy ,  
• . ~ . - 

t .  

~uch as  food.  ~e hav~ to  i n . ~ o t  t ~ t .  We ~ to i , s ~ o t  ou~ m~it~a~ 

supplies properly. We o~ no more hope to  have proper lumber inspectors 

than we have proper petro leun i n s p e c t o r s  or proper i n s p e c t o r s  of  pa int .  

We depend on the  honesty and i n t e ~ r t t y  of  the people that  s e l l  the Ooyern- 

sent to s a f e ~ r d  us and 8 a ~ e ~ r d  t h e ~ e l v e e ~  i n c i d e n t a l ] 7 ,  ~ i n e t  the 

crook. Now i f  you o s n , t  d e w , d  on the lumber ~ s t r y  i t s e l f  to  c l ean  

h~r~se of  the crooked people in the  lumber Industry,  w e l l  a then the Govern- 

a~t,a got to d i r e c t .  We c a n , t  hire  enough i n s p e c t o r s ,  properly  

qual i f ied  i n s p e c t o r s ,  to  ~.nspeot our lunber and neither should ~ s  in  

optnton~ be dependent upon Assoc ia t ion  Innpector~ £or:-cur I ns pe c t ion .  

~aybe t h i s  A r ~  r e g u l a t i o n  was a c l tuuy  attempt but i t  was the  bes t  a t t u p t  

n ~ could make a f t e r  c o n s u l t a t i o n  with every branch of  the ~ r  Department 

that buys lumber who put down ~or the ~utdance of  a purchasing o f f i c e r  

what he should do to buy luaber~ and from reading  the s p e o t t i c a t i o n s  and • 

hundreds eF p r o t e s t s  from Con~reseaen about an lnspee t ton  by asoooLatton 

Inspectors.  I t  bears in hind t h a t  you c a n , t  watt  for  inspection by an 

ks0ooiation or that  t~le Assoc ia t ion  w i l l  nwin~ a b ig  s t i c k  over the head 

that has p e r f e c t l y  Kood lumber but t h e y ' l l  say ,  .You c a n , t  s e l l  t h i s  un le s s  

you,re got  ~ Lnspeot ion . .  There are a l o t  o f  thin~a about tha t .  The  

reason t h i s  was w r i t t e n  was to ~ lve  the purchastn~ o f f i c e r  a r i g h t  to  buy 

~ t h o u t  an i n s p e c t i o n  by t~m A s s o c i a t i o n .  In the t i n a l  a n a ~ s t o  you ,re  got  

to depend on the  Bound Jud~aent of  the nan who Is  buying for  the Govermmnt 

to safeguard the i n t e r e s t  o f  Ooverrment~ s t i l l  bea~tng in mind that  th in  
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• '~i ,! ; i  

s p e c i f i c a t i o n  does g ive  c e r t a i n  preference  to  the  AasocLatton ~ u s p e o t ~ .  

That,s all that  Aray r e g u l a t i o n  :Ls.~ Now J~ the pine t r e e  and natlonal eyabol 

:t~...t~at ex tent  i s  wrong i t  should be wiped out~ 

the Federal specification still has that in it, 

but in J u s t i f ~ o a t i o , . o ~  that  

Now i f  t~e g t e e e t o r  o f  p r o -  

curment ,  who i s  supposed to  coordinate  a l l  purehasAng for  the Ooverzment 

| e rv i ce  and the Federal  S p e c i f i c a t i o n  Board~ which i s  p r e s u ~ b l ~  on ~the Job 
i 

to,.see; tha t  the  Federal  s p e c i f i c a t i o n s  are proper,  they ~hould r e v u e ,  t h e i r  

s p e c ~ i c a t i o n  to  knock t h a t  th ing  o u t  but as  long as i t  s tands t h e r e  At w i l l  

stand here and when the Federal specAfieatlone are revised ~ shall revise 

p this. 

i £." I think the Of f i ce  of  the A s s i s t a n t  Secretary  o f  War has t o o  long 

hid under t . Rea l ly  I think you have a chance to  do a g r e a t  work 

by l e t t i n g  the rest of  us know fhat  you are t r y i n g  to  do. I happen to  be 

d i s inc l ined  ever  to bother them f o r  az~ i n f o r ~ a t i o n .  I think I have been 

asking a great  mistake in not ~olng i t .  I hate to mug~est a p ~ b l i c i ~ F  

agent, I do believe if you could let us all know what you are trylng, tO 

do in t |mre tha t  you could g e t  a l o t  o f  he lp .  

gentlemen, 

Colonel Jordan= I want to ask 0 1 ~  I=larl m 

Corps, to say aometh:h~g,. 

Major Simpson, 

I have kept you too  lor~r, 

:+ 

Major S~npsonj quar~ermas~er 

"5 

I t  in ra ther  l a t e  to say anything now but I c e r t ~ t n ~  

believe in grade-aarked lumber. One thin~ i s  t h a t ,  with a l l  due r e s p e c t  

to &he wholesa lers~  most w h o l e s a l e r s  are nothing, but brokers .  They haven tt  

a a i l l ~  they never see  the lumber. They buy by the carload and i f  i t  

doesntt turn twat good they  d o n , t  pay the ~ n .  ~ t  
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he operates and the man ownin  the mill bases on some klnd of integrity. The 

~ p e r t n t e n d e n t  i s  a round  t h e r e  t o  see  how i t  t s  L~aded and t h e y  can a c t u a l l y  

see the  o o m m d i t i e s  t h e y  s e l l ~  which i s  more t h a n  t h e  a v e r a g e  b r o k e r  o r  

wholeualer  does .  To t h a t  e x t e n t  g r a d e - a a r k e d  l m t b e r  

~e had one p r o j e c t  a l l  o f  v a r i o u s  g r ades  o f  lumber .  

grades if you are going to have 

or 2 or s e l e c t  i s .  

i s  c e r t a i n l y  s u p e r i o r .  

Why buy a t  v a r i o u s  

i t  a l l  j u e b l e d  so nobody knows where ~rade  1 

A. The re ,n  a whale  o f  a l o t  i n  t h e  M a j o r ' s  f a v o r  on most  of  t h o s e  

points he ~ s  e s p e c i a l l y  where you have  men who d o n , t  know what t h e y  a r e  

handling.  ' ~ e  d e p a r t m e n t s  have even gone f u r t h e r !  t he~  make us number t~Je 

sizes so t h e y , l l  know whe the r  a p i e c e  i s  4 by 6 or  4 by 8. I am do ing  t h a t  

today. Don, t  l augh  a t  t he  Major.  ~ o f  what he s a i d  was dead r i g h t .  

Your c o n s t r u c t i o n  c o s t s  were 25# a cub ic  f o o t .  Why was t ] m t ?  Beoause most 

of your  c a r p e n t e r s  had new t o o l  boxes ,  in  o t h e r  words ,  were d a r n  Rood 

farmers.  You ,we go t  t o  ffive them what t h e y  want  and l e t  them know what  

i t  i s  t h e y  a r e  go ing  to  u s e .  I no t  in  f a v o r  of  p u t t i n g  g rade-amrked  above 

an ASSOCiation i n s p e c t o r .  The p o i n t  c e r t a i n l y  ~ n t e  t o  be given a g r e a t  

deal of  c a r f u l  o o n s t d e r a t i o n .  I ' d  l i k e  t o  t a l k  w i t h  you on a n o t h e r  p o i n t .  

Co lo t~ l  J o r d a n t  Major 8~apeon,  I do wish you two gen t l emen  cou ld  

see Mr. Marsh and have a h e a r t  to  h e a r t  t a l k  w i t h  him abou t  t h i n ~ s .  That  

same i n v i t a t i o n  e x t e n d s  to  you a l s o ,  

my a p p r e c i a t i o n  of  you r  comtn~ he re  and 

• I w a n t  t o  e x p r e s s  

I want to  t e l l  you y o u , r e  t h e  f i r s t  

speaker on t h i s  p l a t f o r m  who r e a l l y  has  p r e s e n t e d  a l l  s i d e s  o f  t h e  

mob l l i za t ion  problem we a r e  go ing  t o  be up a ~ a i n s t .  I want  t o  e x p r e s s  

a l l  of the  a p p r e o i a t i o n  o f  t he  C o l l e g e  to  you, and I mean i t .  




