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TI~ QUARTERmaSTER CORPS 

INTRODUCTION 

As an introduction to the operations of the Quarter- 
master Corps, four slides will be shown ~hich give a 
panoramic view of Quartermaster operations in time of war. 
These slides start with the sources of supplies and end 
with distribution to units in the front lines. 

SLIDE I. - QUARTERMASTER SUPPLIES 
\ 

This slide shows some of the sources of Quartermaster 
supplies. Our depots are the backbone of our supply 
system. The principal control agencies in the Quarter- 
master Corps are The Quartermaster General in Washington, 
and the Zone Quartermasters in the field. 

SLIDE 2. - ZONE OF INTERIOR 

This slide shows the shipment of supplies to an 
overseas Theater of Operations, a contiguous theater, 
and distribution to posts, camps, and stations in the 
Zone of Interior. 

SLIDE 3. - CO}J~ICATIONS ZONE 

Here is a Communications Zone that has been estab- 
lished after many months Of war. As we all know, the 
extent of the organization of a Communications Zone will 
depend upon many factors. 

SLIDE 4, - CO~AT ZONE 

This is a picture of distribution of supplies in the 
Combat Zone. It shows the various installatiens that may 
be established and the types of transport utilized to make 
distribution. }~e believe that ~uartermaster transporta- 
tion should deliver supplies to combat trains. 

-i- 
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WORLD WAR 

The task of the Quartermaster Corps in .a major war may 
be indicated by a comparison of some World War figures on 
supply with corresponding figures for a normal year. 

SLIDE 5. - SUPPLY OBLIGATIONS 

Fiscal Year 1955 
(Tncl. ccc)  - 

Fiscal Year 1918 

Subsistence 
Forage 
Fuel 
Clothing & Equipage 
Construction L'at crial 
Notors 
Niscellaneous 

$ 87,400,000 
5,000~000 
53500,000 

70,500,000 
4,600,000 

14,000,000 
9,ooo,0oo 

$ Y9£,ooo,ooo 

$ 426,700,000 
92/800,000 
21,400,000 

1,258,000,000 
150,400,000 
190,100,000 

9 , oo,o0o 
$ 23192,600,000 

This chart is self-explanatory. Anyone who understands 
the responsibilities borne by procuring officers and the 
difficulties involved in buying 200 millions worth of sup- 
plies in one year can appreciate the task when this amount 
is increased bj two billions of dollars for a like period. 

.S.LIDE 6. -WATER TRANSPORT 

This slide sho~s the number of troops and cargo tonnage 
transported for these periods. 

Water Transportation 
1918 - 1955 

Passengers 

Cargo, short tons 

1955 - 57,950 
1918 - 13000,000 

- 1935 - 170,000 
1918 - 2,560,000 

Peak- July, 1918- 506,550 Troops - 829,000 Tons 

TOTAL during WORLD ~iAR 23075,854 Troops 
5,155,000 Tons. 

The peak month is particularly interesting as it shorts 
what can be done in a major effort. You will note that 
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during the month of July, 1918, there were shipped to France 
500,000 men and 800j000 tons of cargo. 

SLIDE 7.- ORGANIZATION, O.Q.N. G. -PEACE 

The organization of the Office of The Quartermaster 
General, which directs the operations of the field estab- 
lishment is shown on this slide. It consists mainly of 
three operating divisions, Supply, Transportation, and 
Construction, the chiefs of which are the three brigadier 
generals assistants to Tlle Quartermaster General. In 
addition to these operating divisions, there is the 
Administrative Division, which coordinates the •activities 
common to tv¢o or more of the opera Ing divisions and is t" 
charged specifically with matters such•as Fiscal, Person- 
nel, }{emorial; and l,{ar Plans and Training. 

SLIDE 8. - ORGANIZATION~ 0.Q'M'G" - }~A R 

This organization is based on two principles, ex- 
pansion of the existing organization and decentralization 
of operations to Zone Quartermasters and other agencies 
to such an extent conslst~nt with retention of control 
in the Office of The Quartermaster General. The only 
new division is the Intelligence Division. This divi- 
sion will be charged with all matters pertainingto 
information, statistics and the preparation of historical 
data. 

SLIDE 9. -FIELD AGENCIES; ' QMC- PEACE 

This slide shows the geographical location of field 
agencies operating directly under The Quartermaster 
General. They number sixty-four (64). It can readily be 
seen that our peace time operations are highly centralized, 
particularly in rail and water transportation, construction 
and procurement. This centralization is necessary in time 
of peace to effect economy in funds and personnel and to 
~insure compliance with all laws and regulations in effect. 
In time of war, a great number of additional Quartermaster 
installations must be established. 

In the event of a major ~ar, our operations must be 
decentralized to some extent to the field - if we expect 
the Quartermaster wheelto turn. 
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SLTDE iO. - QUARTF2J~STER ZONES 

This slide shows the zone or territorial organization 
of the United stat~s to effect Quartermaster supply in 
time of war. Decentralization is the basis o£ the organi- 
zation. There are nine Quartermaster Zones, which operate 
directly under The Quartermaster General and are coterminous 
with corps areas. The boundaries of some of our nine pro- 
curement areas are shifted slightly to include the ;~hole" 
of certain industrial localities v~ithin a particular 
procurement area. For example, the Philadelphia procure- 
ment district includes the Camden industrial area. Each 
Zone Quartermaster will organize his office along the " 
lines of the Office of The Quartermaster General, includ- 
ing the functions of Supply, Transportation and Construc- 
tion. 

SLIDE ii. - TYPE ORGANIZAT!Qr{~ QUARTERNASTEH ZONE 
,,, , , , , , .. 

Corps areas call upon their Zone Quartermasters for 
all quartermaster services. Zone Quartermasters have such 
authority and responsibility as determined by instructions 
from The Quartermaster General. Each Quartermaster Zone 
is, one might say, a communications zone for a corps area 
and plays its part in the supply of the Army as a whole. 

C ONSTRUCT ION 

Let us take the principal functions of the Quarter- 
master Corps in turn and discuss them in peace and the 
transition to war; 

SLI'D.E 19,. - CONSTRUCTION D IV.ISXON, O.Q.}~.G. 

The Construction Division of the Office of The 
Quartermaster General is organized as shoran on this slide. 

The Quartermaster General is charged by law with: 

"The direction of all work pertaining to the con- 
struction, nmintenance, and repair of buildings, 
structures, and utilities other than fortifica- 
tions connected with the Army; with the operation 
of utilities: Provided, That utilities pertaining 
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exclusively to any branch of the Army may be 
operated by such branches.,, 

"The acquisition of all real estate and the 
issue Of licenses in connection with Government 
reservations. ,, 

In time of peace all the ~.~ork p~rtamnlng to planning 
and design for ne~v construction is performed in this 
office. A new construction project travels a long, 
tedious road from the t~ne it is conceived~ the plans and 
es%imates prepared, until funds are appropriated and the 
project completed. 

Since the ~orld V~ar great progress has been made in 
the methods of handling construction. ~itstanding is the 
preparation for the consideration of Congress of compre- 
hensive long range plans for necessary permanent construction 
at military posts. These construction programs cover a 
period of years and establish priorities of projects for 
the entire Army in the United States and the foreigh pos- 
sessions. 

In peace, nevr construction projects are supervised by 
constructing quartermasters who report directly to The 
Quartermaster General. The maintenance and operation of 
utilities are functions of local quartermasters. 

In war, each Zone Quartermaster has an assistant for 
construction, and constructing quartermasters operate under 
Zone headquarters. 

Under existing regulations, the responsibilities for 
new construction in war are divided between many agencies 
and confusion may be the result. 

a. The Corps of Engineers is charged with construction 
in the theater of operations~ and the ~lartermaster Corps 
in the zone of interior. Shall we have both of these 
services procuring construction materials from the same 
manufacturers in this country in time of war? 

b. Corps Commanders are charged with all construction 
necessary in Connection with the mobilization of their 
commands. The Quartermaster General is charged with all 
other construction, other than fortifications. 
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c. The Assistant Secretary of War is charged with 
supervision of all construction required in connection 
~ith procurement or production. Supervision of all other 
construction is a responsibility of the General Staff. 

d. These conditions are known and regulations are 
being rewritten. 

Analyzing construction problemsj they are problems~ of 
supply - supply of plans~ labor and materials. The big 
construction companies can be easily diverted to handle 
important projects in time of war~ provided they are 
supplied with construction materials. The big problem. 
is, therefore, one of procurement of materials. 

In a major war with the demands of the Army and 
industry expanding its facilities there is little doubt 
but what new construction will again reach tremendous 

0 ' . pr portlons 

The following slides show some recent construction 
projects. 

SLIDE 13. - RANDOLPH FIEI.D, TEXAS. 
SLIDE 14. - HOSPITAL, FORT SAM HOUSTON, TEXAS. 
SL~VDE 15. - IhTERIOR- WATER TREAT~Ifr PLANT, 

FORT KNOX, KENTUCKY 

The Public Works Administration and the l~orks Progress 
Administration have been very generous to the Army. 

These funds have been distributed to Army posts and 
stations throughout the United States. During the past 
year consideration has first been given to deferred 
maintenance, since maintenance funds in the past decade 
and a half averaged approximately one-half of one percent 
annually of the valuation of the physical plant of the 
War Department, Normal maintenance of comparable 
industrial and civic plants averages approximately S~ 
annually. It can readily be appreciated that the Army 
welcomed an opportunity to remedy certain deplorable 
conditions ~rhich ~ere the~ result of this accumulated 
deferred maintenance. 

-6- 
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TRANSPORTATION 

The organization of the Transportation Divislon of 
the Office of The Quartermaster General is shown on this 
slide. 

SLIDE 1G. -ORGAN.I.Z.ATION~ T P~.~SPORTATION DIV.ISI.ON, 
O.Q.N.G. 

The Quartermaster General is charged by law with ,,the 
transportation of the Army by land and water, including 
the transportation of troops and supplies by mechanical 
or animal means; with the furnishing of means of transporta- 
tion of all classes and kinds required by the Army." 

]:IATER TRANSPORT 

The principal duties of the Water Transport Branch are: 

a. Supervision of the operation of the Army Transport 
Service. 

b. Control and coordination of liar Department traffic 
on Army Transports. 

c. Supervision of the maintenance of these transports 
and a-large fleet of harbor boats and Coast Artillery vessels. 

SLIDE 17. - SHOWS Th~ U.S.A.T. "REPUBLIC" 

In addition to the normal duties of Water Transport 
during the past year the passenger transport REPUBLIC was 
completely overhauled at a total cost of half a million 
dollars, and a new mine planter, the LT. COL. ELLERY W. 
NILES~ has been constructed at a cost of three quarters 
of a million dollars. New fire detection~ fire fighting 
and life boat equipment has been installed on our vessels 
to ac}lieve greater safety at sea. The conversion of several 
harbor boats from coal to oil burners will result in sub- 
stantial savings to the Government in operating costs. 

S.L.IDE 18.-SHOVtS THE . DOCKS AT FORT mS ON~ CALIF. 

~lhether the Army or Navy will operate transports in 
time of war is a question to be determined in each specific 
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war plan. In general, the Joint Board has decided that it 
is the task of the Army: ,,to provide and operate all 
vessels for the Army, except when naval opposition by the 
ener%v is to be expected, in which case they are provided 
and operated by the Navy.,, 

The operatio~ of ports of embarkation and the loading 
and unloading of transports will, in any event, be per- 
formed by the Army. 

It is unfortunate that we have been repeatedly called 
upon in time of peace to defend the retention of our 
transport service on the grounds of economy. In our last 
four wars j it-~'~as necessary to transport large bodies of 
troops and supplies by ocean transport. 

Our small Army Transport Service - particularly its 
shore establishments and trained personnel- is invaluable 
as a nucleus upon which to build in time of a major 
emergency. We should be able to defend the retention of 
this service purely on military grounds. 

C O~,~{ERC IAL TRAFFIC 

SLIDE" 19..This slide shows the SCHE~KE OF TRAFFIC 
I'~NAGEI~NT ~ RAIL. 

This Branch of the Transportation Division controls 
and coordinates all War Department traffic of passengers, 
freight and express moving by commercial railways~ steam- 
ship lines, motor lines and air lines. 

Special rate agreements are made with all railroads 
of the country for ~he movement of passengers and freight 
and these agreements result in tremendous annual savings 
to the Government., 

In peace and war, The Quartermaster General, as 
Traffic Nanager for the ~/ar Department, must retain control 
of rail movements. In peace, this control results in 
economy and~ in ~ar, it Prevents congestion and confusion. 
Of course, in vrar~ some authority is delegated to Zone 
Transportation Officers. The Chief of the Transportation 
Division, Office'of The Quartermaster General, controls 
and coordinates all rail movements tl~ough the Transporta- 
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tion Officers in the nine Quartermaster Zones. Transporta- 
tion Officers located at corps area headquarters; posts, 
camps and depots, deal with the Zone Transportation Officers. 
Representatives of the Association of American Railroads 
are located at all important points and facilitate move- 
ments. The A.A.R. organization parallels the Army organiza- 
tion. 

The main difference between the peace and war procedure 
is that the many agencies in the fieldj in time of warj deal 
with their zone Transportation Officers instead of directly 
with the Office of The Quartermaster General; as they do in 
peace time. Control of rail traffic must be retained, how- 
everj in i.fashington whether the movement is inter-corps area 
or intra-corps area. Corps Area Coz,manders }{ill make all 
arrangements for intra-corps movements but must obtain 
clearances from the Zone Transportation Officers to prevent 
interference ~vith important inter-corps area movements. 

The present Quartermaster Organization and that planned 
for war are based on years of experience and take advantage 
of the highly efficient organization of the railroads. The 
guiding principle is to carefully determine our requirements, 
furnish these to the roads, and not interfere with their 
operations. 

NOTOR TRANSPORT 

The next four slides show the development of military 
motor vehicles from 1912 to 1987. 

SLIDE 20. - TRUCK~ 
m T SLID E 21. - IR~K; 

S L.iDE 22. - TRUCK, 
SLIDE 25. - TRUCK; 

1912 
1918 
1937, 6 x 6 
1937,; 4 x 4 

The 1½-ton, 4 x 4, is the truck that we consider should 
be used almost exclusively in the for~ard areas. 

SLID~ 24. - FIRE TRUCK 

These fire trucks are constructed at Holabird, 
utilizing the frame and many parts of the obsolete Class 
B Truck. The construction of these fire trucks has saved 
the Government an appreciable sum. 

-9- 
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SLIDE 25.  This slide shows a 1½.TON TRUCK TOWING 
1-TON, 2-w]~EEL TRAILER ....... 

We have procured a number of l-tonj 2-wheel trailers 
and they have been issued for test s to determine their 
practicability to supplement the payload capacity of 
cargo vehicles. 

The responsibilities of the Quartermaster Corps in~ 
motor transport consist of: developmentj designj procure- 

a" 
ment~ m intenance~ storage and issue of w~eled motor 
vehicles of the Army used for the transportation of 
personneland cargo. 

STANDARDIZATION OF NOTOR VEHICLES 

The Army now has about 28 different makes and models 
of passenger cars and 145 makes and models of trucks. In 
a major emergency 3 the maintenance of this number of 
different vehicles in the Theater of Operations would be 
an impossible task. In the Zone of Interior 3 it would not 
present so difficult a problemj as full advantage may be 
taken of commercial repair facilities and stocks of spare 
parts. 

The only solution to this problem appears to be some 
degree of standardization with the adoption of standard 
vehicles in each capacity classification. 

A degree of standardization can be accomplished by 
the elimination of non-essential truck types and the 
reduction of requirements to not to exceed nine (9) 
chassis classifications : 

i/g-tonj 4 x 2 and 4 x 4; 

l-i/2-t o n 
2-I/2-t on j 

S-ton, 
?-i/2-ton, 

4 x 2 and 4 x 4; 
4 x 2 and 4 x 4; 
4 x 2 and 4 x 4; 
6x6. 

These nine (9) classifications may be further reduced 
for the Theater of Operations by the elimination of all 
4 x 2 types and the use of multi-wheel drive vehicles~ due 
to their •greater cross country ability. 

- i0 - 
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A higher degree of standardization is possible in the 
heavier types by the use of unit interchangeability or 
dimensional standardization. This type of standardization 
contemplates the design of v@hicies so that units of 
different r~.mnufacturers may be used interchangeably. 

Another degree of Standardization is practicable by 
the procurement of vehicles of one make in each capacity 
classification. This would mean the selection of manu- 
facturers and the purchase of all vehicles Of certain 
capacities from the designated manufacturer. Howeverj 
under existing laws j motor vehicles must be purchased on 
competitive specifications, after advertising. This tends 
to eliminate the possibility of this method of standardiza- 
tion during peace time. As ~ill be pointed out later~ 
this type oi' standardization is practicable in time of a 
major emergency, and may be used to obtain the motor 
transport required after N-Day and before the fabrication 
and availability of the standardized types classified as 
required types, adopted types, standard. By using this 
method of standardization, passenger cars can be restricted 
to one !ight~ one mediumj and one heavy type manufacturer. 
Requirements for i/2-ton and l-i/2-ton capacity trucks can 
be met by one manufacturer for each capacity. Included 
in these two sizes are reconnaissance, pickup, general 
cargo and dump trucks and ambulances. The production 
capacity of each of the two largest quantity production 
manufacturers is about 70,000 vehicles of all types per 
month, which exceeds our initial requirements for vehicles 
of the types manufactured by these facilities. 

~[e must recognize certain general truths, 
important of which are: 

the most 

i. That at the start of a war "~{e must take the motor 
vehicles which industry is then producing and which will 
most nearly meet military requirements. 

2. That certain military needs can only be met with 
vehicles having exceptional cross country ability. 

S. That a measure of standardization of vehicles 
be secured as soon as possible, in order to reduce the 
maintenance problem in the Theater of Operations. 

4. That the maximum interchangeability of assembly 
units be secured. 

- II - 
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mlN.TENANC, E ,,OF NOT DR VEHICLES IN A lv~JOR ENERGENCY 

SLIDE 26 .  This slide shows the ENGINE ASSE~89LY SHOP- 
• ' HOLABIRD QUARTER? " DEPOT . . . .  ,~STER 

m i i i  . 

After vehicles are procured comes the problem of 
maintenance, and in time of war this is indeed a problem, 
and can be satisfactorily met only by limiting types and 
standardizing vehicles to such an extent that the supply 
of necessary spare parts and replacement units can be 
assured. 

SLIDE 27.,  - MOBILE 3D. ECHELON EQUIP}~NT 

These three trucks show the recently developed equip- 
ment for Quartermaster Light Mobile Naintenance Units. 
This is 3d echelon maintenance. All equipment can be procured 
commercially from a number of sources. The middle truck is 
the wrecker; the one on your left is the machine shop truck; 
and the one on your right is the spare parts truck. 

Second echelon maintenance equipment has been standard- 
ized in unit equipment sets appropriate for companies, 
battalions, and regiments. 

SUPPLY 

SLIDE. 28. - ORGANIZATION, SUPPLY DIVISION, O.Q.N-O. 

The organization of the Supply Division of the Office 
of The Quartermaster General is shown on this slide. 

Those duties charged by law to The Quartermaster. 
General that are supervised by the Supply Division of his 
office are : 

"The purchase and procurement for the Army of 
all supplies of standard manufacture and all 
supplies common to two or more branches, but not 
with the purchase or procurement of special or 
technical articles to be used or issued exclusively 
by other supply departments; with the storage and 
issue of supplies.,, 

From the standpoint of control, procurement, storage 
and distribution are closely related, and you will note 
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that all of these functions are supervised by one officer 
of The Quartermaster General for each group of related 
articles. These groupings correspond closely to divisions 
in industry. 

Procurement is one of the most important functions of 
the Quartermaster Corps. It includes all matters pertaining 
to the purchase of supplies or to their manufacture, 
including production, inspectionj delivery and acceptance. 

Storage involves the handling~ arrangement, care and 
protection of stock awaiting shipment. 

Distribution has to do with the centralization or 
decentralization of stocks and their control to facilitate 
prompt delivery to cons~er and effect econon~F. 

The Quarterrmster General's Office makes no purchases 
but it controls and coordinates all purchases. 

Articles for which uniformity is essential or for 
which requirements for the whole army can be consolidated 
for reasons of economy are designated for centralized 
purchase by selected depots. For example, the Philadelphia 
Quartermaster Depot procures clothingj tentage, flags, 
and many other items; the Boston Quartermaster Depot - 
boots and shoes; the Jeffersonville Quartermaster Depot - 
harness~ saddlery 3 stoves and kitchen utensils, and the 
Washington Quartermaster Depot - typewriters and blank 
forms. 

The following slides show some of our active depots. 

SLIDE 29. - NEt, r YORK GEneRAL DEPOT 
SLIDE -30. - ARNY BASE~ BOSTON 
.SL .II)E ~I. - PHILADELPIII A QUARTER.I~.~STER DEPOT 
SLIDE 52. - CHICAGO QUARTERL~STER DEPOT 
SLIDE 33. - JEFFERSONVILLE QUARTEP~..~STER DEPOT 

In addition to the active depots~ there are reserve 
and conparatively inactive depots at New Cumberland, 
Schenectady, Columbus, New Orleans j and Seattle. Reserve 
depots play a comparatively minor role in time of peace~ 
except in times of floods and other disasters~ but they 
will play a most important part in supply of a Theater of 
Operations in time of ~ar. 

.- 13 - 
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SLIDE 34. - NEW CL~3ERLAND GE~L RESERVE DEPOT 
~- r ' . . . . . . . . . .  : ' . . . . . . . . . . .  J,l iii u, , ........ 

PROCUREMENT PLANNING 

Procurement Planning. is carried on under the direct 
supervision of the War Plans and Training Branch of my 
office. Recognizing the importance of procurement planning, 
eighteen officers are assigned exclusively to this work - 
three in Washington and fifteen in the field. It is my 
policy to restrict these assignments to graduates of The 
Ar~v Industrial College. 

Rk-I~ENT DWTELOP~[E~frs 

The Supply Division has made nany new studies and 
developments during the past year. 

.SLIDE 55. - This slide shows deyelopment of a 
pORTABLE] GASpLiN~-WOOD BURNING KITCHEN. 

SLIDE ~6. - This is the GASOLINE HEATING UNIT FOR 
PORTABLE RJ~NGE. 

Exhaustive tests of a modified war-time rolling kitchen 
indicated the desirability of providing a portable, 
gasoline-wood burning range capable of being transported 
in a motor truck and of preparing hot foods while in motion, 
as well as on the ground. Nilitary characteristics for a 
portable type range have been approved and early development 
of a completely satisfactory type is assured. 

Study and experiment in connection ~iSh the development 
of an Emergency Ration have been continued.and a ration 
has n~ been developed ~ich it is believed will prove 
satisfactory in every respect. 

REMOU~r 

SLIDE 57. - FRONT ROYAL QUARTER?L%STER REMOUNT DEPOT 
SLIDE 58. - RENOUNT STALLION: DON 4TH 
SLIDE 39. . . . . . .  '= LOu L~Y A~m I{ER FIvE FO)ILS 

- 14 - 
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Remount is now a Branch of the Supply Division. In 
time of war~ this Branch becomes a Division of the Office 
of The Quartermaster General. 

In these days of motorization, it is interesting to 
note that the Italians, in addition to their motors, used 
over 80,000 animals in Ethiopia. 

The purchase of horses and mules for the Army and the 
operation of the Army horse breeding plan are functions of 
the Remount Branch. This Branch operates three remount 
depots and seven procurement offices (Remount Areas) 
strategically located in the horse breeding sections of 
the country. The remount depots are located at Front Royal, 
Virginia, Fort Reno, Oklahoma, and Fort Robins6n~ Nebraska. 

The object of the Army horse breeding plan is, 
primarily, to encourage the production within the United 
States of a large number of good half-bred horses; Which 
will be available for use by the Army in an emergency, 
and secondarily, to provide mounts for the Army in peace 
time. The operation of the plan is simple. Stallions 
are purchased a11d conditioned at remount depots. When in 
condition for stud duty, they are assigned and shipped at 
Government expense to civilian agents, who agree to main- 
tain the stallions without expense to the Government, and 
to breed not less than a specified number of mares. The 
agent receives no pay directly from the Government, and 
the Goverr~nent has no prior claim on the foal. However, 
about eighty (80) percent of all the anJ~als purchased by 
the Army are sired by Remount stallions. Under the breed- 
ing plan we maintain on the average approximately 700 
stallions, distributed about the country in the various 
breeding zones. During the past year, 3,762 remounts 
wer~ purchased. 

CIVILIAN CONSF~IVATION CORPS 

I would like to conclude with a few words on some of 
the lessons we have learned from the CCC. 

The problems involved in supply, transportation and 
shelter in the mobilization of the CCC gave to the Quarter- 
master Corps its greatest test since the World ~Var. The 
training of Quartermaster personnel ~as invaluable. 

- i5 - 
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Time was a most important factor from the supply stand- 
point in the early days of the CCC. Th@ variety of supplies 
for an armed force would, of course, be much greater. When 
it is considered, however, that the Quartermaster Corps was 
called upon to feed, clothe, transport and supply approx i- 
mately Z00,O00 men in addition to its regular duties and 
under peace-time laves, the magnitude of the task can be 
appreciated. 

At the beginning of the CCC mobilization, the procure- 
ment of many items was centralized at certain depots, in 
accordance with our normal method of procedure. During May, 
1935, procurement was decentralized, and depots at New York~ 
Philadelphia, Chicago, San Antonio, Jeffersonville, and San 
Francisco commenced the procurement of all classes of 
supplies required for the CCC within its supply area. In 
the interest of economy, centralized procurement was later 
resumed. 

The CCC could not have been equipped in such a short 
time, except for the availability of stocks in depots of 
such items as ranges~ mess kits, tentage~ bedding~ clothing, 
and other items. 

%~e learned many valuable lessons as a result of our 
experiences in handling supply in the mobilization of the 
CCC, the most important of which are: 

First- Generally speaking, our organization is sound. 
Second - The real value of the Quartermaster Corps 

manufacturing plants :at Philadelphia and 
Jeffersonville was fully demonstrated. 
These plants not only increase production 
in the early stages of mobilization, ~hich 
is a critical period, but provide us with 
a laboratory to train inspectors, determine 
production costs, and permit experimental 
and development work. 

Third- In the early stages of a major emergency, 
decentralization of procurement of all but 
a few items must be effectedj if the 
Quartermaster Corps is to perform its 
mission. 

Fourth - The importance of maintaining a War Reserve 
of critical items cannot be over emphasized. 

, - 16 - 
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Disc. uss ion £o! low.=~ .Ge.~ral Gibbins,=. Locture 

Colonel  Jordan ,  The Ommral  L~s agreed to  answer 

which the  c l a s s  may d e s i r e  t o  a sk .  

Q. I would l i k e  to  a s k ,  s i r ,  about  the  base out  in 

whether under t h e  war plan t h a t  was 

on the Pacific ? 

A. 

expanded. 

r i g h t  away. As 

Col. Waleh : 

Q. I would like 

procurement districts 

the Ordnance as .procurement 

any q u e s t i o n s  

Honolulu,  as t o  

to  be expanded in case of o p e r a t i o n s  

mentioned Quar~saster 

Well, now can we mmwer ~hat queot~n? Of course it is to be 

Everybody understands that the troops are to go out there 

to  wlmther we will hoed ar~  furor, her installations -- 

I don,t t~Ink we need any additional Installations. 

to get m~rv information about the relation of the 

in +.he Quartermaster zones. We refer to them in 

districts.. But, if I understand, you 

.zones. ~ Just wlmt is the relationship? 

A. We made tlmt change because, you use, you have no organis ation 

in the Ordnance similar to our Corps Area Quartermaster. Of course you 

have Corps Area Ordnan@e. Col. ~alsh, will you answer that question? 

Col. Walsh, I don,t know tlmt there is any particular reason. We 

found a very good word that we liked. 

word ,,area. or ,,district w or  .moDe.,, 

p a r t i c u l a r  reason  fo r  t h a t  ~ord. 

I t  wa~ a ques t i on  of  using the 

I d o n , t  th ink  t h a t  t h e r e  was any 

Colonel Jordan: 

.zone.  c o n f l i c t s  wi~b 

haen , t  g o t t e n  the  idea  a c r o s s  o f  tim 

Of course the  War Department procurement word 

us .  That i s  one of  the reasons  why the  class 

-sore, ' ,  o f  t im t  muse° 

-1- 



Col .  Walsh~ On t he  o t h e r  haad ,  we 

Q u a r t e r m a s t e r  Zo~m~ no t  f o r  p r o ~ u r ~ , ~ n t s .  

in h i e  l e c t u r e ,  o~r p rocurement  a r e a ,  f o r  

have a p r o e u r e m n t  a r e a  i a  our 

J u , t  a s  t he  Oen~ral ex~lalnod 

example ~ the Philadelphia 

Procurement  D i s t r i c t ,  o r  w h a t e v e r  you might  want  to  c a l l  i t ,  i n c l u d e s  

the i n d u s t r i a l  l ~ o a l t ~ y  bu t  t he  ~ a ~ e t e r  ~one t h a t  we have does  

n o t ,  t h a t  i s :  i n s o f a r  as  d i s t r i c t s  a r e  c o n c e r n e d ,  

Q. I s  procurem~n~ in  war c e n t e r e d  in  a d i s ~ r i e t  o r  zone or  a rea~  ae  

you c a l l  i t ~  under  t h e  ~ a r t e r ~ a s t ~ r  Oen~ral  o r  does  i t  come unde r  t h e  

~one Quar~ster7 

A, The Zone ~ t a r t e r m a s t ~ r .  

• Co lone l  Scowdent I want t o  say  a word abou t  t h a t  sone s e t - u p .  

The Quartermaster Oeneral eea~ori~inallyj before the present Mobillsa- 

t i e s  Plan, ._~=li~L 2~,~ p rocuremen t  d i s t r i c t  p r o o u r e ~ e n t  of  s u p p l i e s .  

Then t h e  c o u n t r y  wan d i v i d e d  up i n t ~  ~ c o n s t r u © t i o n  d i s t r i c t s  unde r  

which the  Q u a r t e r m a s t e r  Gene ra l  cou ld  handle  c o n s t r u c t i o n  m a t t e r s .  Then 

in a d d i t i o n  t h e r e  were t r a n s p o r t a t i o n  d i s t r i c t ~  s e t  up and he was to  

handle  m a t t e r s  i n  eonrmot ton  w i t h  t r a n s p o r t a t i o n .  Then t h e r e  were  remount 

d i s t r i c t ~ .  Those a r e a s  were  a l l  d i f f e r e n t  and you had j  a s  I u n d e r s t a n d  i t ,  

s i x t y  o r  s e v e n t y  d i f f e r e n t  peop le  r e p o r t L n ~  to the  Q a a r t e r w a s t e r  Gene ra l  

trom t~,se v a r i o u s  d i s t r t c ~ 0 ~  i n  o r d e r  t o  d e c r e a s e  t h e  load  on t h e  

Q u a r t e r m a s t e r  Genera l  s e t  up thoee nine  moses and t h o s e  n ine  a r e  under  

Deputy Q u a r t e r m a s t e r  O e n e r a l s .  On the o t a f f  of each ~one (~uartermas~er 

conetruotton ran,  also a proourement manj ' So Instead of having  

seventy or e ighty ~xiependent people reporting~ you ~}ust have ntne sons 

~ u ~ e ~ a s t e r u ,  I t  Is m~ understandtn~ tha t  eaoh of those would be a 
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Dsputy ~uarter~aster ~eneral and would have given to hi~ ~1! #he de l ega t ed  

d~tAee 

~0 

+,,ha~ the ~ar~er~aster ~eneral ~ .  ~ ~ i ~ ~ '  • 

~ill that, tend to permit, co~pe~Ition between the sones in time 

of war? How will you overcome that? It see~s to me you are aetbi~g up 

nine purchas~Jtg agen~,s © c ~ p e t i ~  ~ l t h  one anol~m'.  

A. Tarot is oontrolled in the Quart~raast~r Oeneral,s O~£1ce. 

Col.  Waleh~ F~ch one of our W ~ u r e n e n t  p lans  c a r r i e s  wi th  i t  

a d i s t r i b u t i o n  s l e e t .  Tla~ d i s t r i b u t i o n  s i ~ e t  ah~ws~ among o the r  t, hfn~s, .... 

the load to be placed on e~©h Quartermaster ~,one fo r  t ha t  p~r~tcu lar  i tem. 

For example, we take item A; it night be tha~ five sor~s are procuring 

for the entire United ,~uates that item. ~nother ibem, possibly design 

sones ,  a l l  have f a c i l i t i e s  a l l o c a t e d  ~o the~ for  procurement. ~e have 

q u a n t i t i e s  r i g h t  now a l l o c a t e d  ~o each one of these zones f o r  each ~ e  

o£ our i tems t h a t  we be l i eve  w i l l  give us some d i f f i c u l t i e s  in procurement.  

Z don ,t knmr whether that explains it. 

Q. When we were at Holabird we saw ~is maneuver, the anti-aircraft 

gun. I have also seen plane maneuvers. 

departments in I procurement plans? 

A. Well~ there is a llne. It 

Where is the line between the two 

is not a vory definite one. Captain 

/ ,  
~m 

type and the iiCrd~ance r l t h  t r a ck  laden type .  
I 

Q. Ge ral, the Corps C,x .nder. in 

with eonstr~¢~io n Of ce r ta i n  f a c i l i t i e s .  
t 

1 

b 

\\ 
t 

oase o f  m o b l t i a a t i o n ,  i s  charged 

Now, ~as ne on h i s  s t a f f  

¢ 
# 

Capta in~/ i l son~ Under t, he l a t e s t  6~0-15 whtoh has been r e l e a s e d  &M 
i 

~artermamter  i s  re spons ib l e  f or  a l l  prime maneuvers o£ the wheel  t rack  

~t lmo,,  exPlaita tha t  in  *.eras ot" An~  relp~laLions. 



L 

Quartermaster  men who can design these  lmildt~q,e f o r  h i t  a ~  l a y  th ings  

out f o r  him or i s  t h a t  something t ~ t  i s  going to  be looked ou~  fop a f t e r  

the n o b i l i a a t i o n ?  In o the r  words, he has go t  to  ~ake plan~. Now, s i r ,  

who is making them for him? 

A. 

here? 

Staff. I th ink  when 

We have the p lane ,  I b e l i e v e .  ~ v e  we got  a con~truot$on ~an 

~e have types  of p lan~ t h a t  a r e n n ~  being au tmt t t ed  t o  the  Oeneral 

t~ey are approved that that will obviate amy of 

t ha t  t r o u b l e .  

Cons t ruo t ion  o f f i c e r :  

~ b m t t t e d .  

Colonel Jordan, 
/i 
Ili 

Yes, slr, they have already been drawn and 

I can vlsuallse mole Corps Area assistants because 

A 
" /~. I think that is all regulated in the War Departaent, mobilisation 

i 

whO're he i s  g o ~  lW bu i ld  new and a l l  those p l an ,  have been drawn t o t  
/ 

him so a l l  he ,has to  de i s  t o  use the  p lans  t h a t  are  fu rn i shed  him. As 

fgr the sites, I ~mgine that that isn,t 

An the  War Department? 
/ / 

/ Col.  WalBh: I don , t  

.the p re sen t  mobL~iaation r e g u l a t i o n s  on c o n s t r u c t i o n  w i l l  be r e v i s e d ,  

and they  are being beviaed by the Oeneral  S t a f f  a t  t h ~  

t 
t i m .  We have 

~a~.lmh, a r e n , t  they  coord ina ted  

knew t h a t  they a l l  a re  but  we have hopes t h a t  

light ~upply and a nuaber of thin~s of that kind. How does the Corps Area 

Coema~der t i e  in  and ge t  t h a t  advice? 

I have ~een some of thez go out and travel across the country and they will 

see a n~e open field and they will pick that out for a site of some 

corpe ea installation, not thinking of the water supply and the eleotric 



hopes t h a t  the  Corps Area Commanders, hands w i l l  be t i e d  a l i t t l e  on t h a t .  

~e w i l l  onSy be p e r m i t t e d  to  sake ver~ minor c o n s t r u o t t o n  and r e p a i r s  and 

tha t  const ruct ion w i l l  be done by cormt.~uctlon Quartermasters who will come 

under our sons q u a r t e r m a s t e r s .  ~e were a l i t t l e  a f r a i d  t h a t  t ~  Corps 

Area Co~mander was loose on doir~ a r~ th ing  he wishes in the way of 

e o p j t r u c t i o n .  There w i l l  be a l i t t l e  b i t  o f  compet i t ion  in  t h e  p r o c u r e -  

s en t  o f  ~ a t e r l a l s  between the  War 

corps area establishment. 

Department establishments and the 

Q. I would l i k e  to ask about  t h e  supply l~nes  in  t h e  Third ~ar  

Department Zone 

(poi u i) here n . You c ross  

(Indleatin~ on map). Say there was a field army operating 

several procurement sone dJ3trist~. Who is 

r e spons ib le  ~or the mapply? How does i t  origJ~nate? 

those different lines? 

Bow does the  f low of  

supply ~ork . ~ e r e  you c ross  

A. fell, Where you cross llnes~ why It is regulated here 
j i 

in Washington, 
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Q, / '~ meant you had a f i e l d  armM ope ra t i ng  down in  thim s e c t i o n  in 

this ~ T~ Zone. You cross several of the Quartermaster Zones. 

A,~' ~ow of course  i f  you want to  go to  any g r e a t  d e t a i l  i t  i s  J u s t  
' i  

t h i s ,  t~:~t in  the m o b i l i z a t i o n  p lans  they know how aa~F t roops  are  going 
/ 

to be co~ncentrated In a c e r t a i n  corps a r e a .  The supply  problem i s  

worked~,.oUt f o r  them in  advance.  In  o the r  words~ .if t h a t  Zone Quar te rmas ter  

can,t..o__..'.~tl the suppllesm why they are shipped, from Berne other Quartermaster 

Zone,/ They. may be procured in same o the r  scne. That Is all worked ou t .  
f f ' 

but a s  l o ~  as  i t  I s  w i t h i n  the Q a a r t e r ~ s t e r  7~ne, why i t  i s  a l l  r e g u l a t e d  

&here. 

J I 



Col.  Waleh, 

operatL~q in this 

I would like to say a word on this. 

area (indicating on map) this area 

If thls army were 

would then become a 

t h e a t e r  of  o p e r a t i o n s  and the p lan  has been descrLbed~ of  cou r se ,  in  the  

Mob i l l s a t i on  Plan.  But i f  an army were ope ra t i n~  in  t h i s  a r ea  i t  would 

become Operat ions  and t h a t  e n t i r e  f o r c e  would be charged wi th  the l o c a l  

supply in  t h a t  a r e a .  

@, We read s o ~ t h L n g j  s i r ,  o f  the  r e l a t i v e l y  new d u t i e s  o f  t he  

Di rec to r  of Pro~ure len t  tn  t he  Treasury  Div i s ion .  _~__y I ask what 

influence that has had upon the Quarternaster activities in general? 

£, Wells I c a n , t  say t h a t  i t  has had a~r  e s p e c i a l l y .  Of courses  

there are certain things that are purchased for the Army as a whole and 

for the Oovervment as a whole on .hat they call the general schedule. 

That is handled by the Procurement Division of Treasury. They name 

certain yearly contracts - I don,t know if you are familiar with that. 

They call them general ~hedule supplies. They make yearly contracts 

for all the items and Lf a procuring officer wants ar~ng on that 

general schedule, ar~ quartermaster~ no smiter where he may be located, 

he s imply r e f e r s  to  t h a t  c o n t r a c t ,  l~ has a l l  t h a t  i n fo rma t ion .  But 

as f a r  as  i n t e r f e r i n g  with ar~ of our procurement~ I can say t h a t  they  

have n o t .  

Q. Oeneralj perhaps the answer to this is known by any Quartermaster 

o f f i c e r  a t  p r e sen t  - -  I d o n , t  know, s i r ,  - -  but  what would be the gene ra l  

nature  o f  the d u t i e s  expected to be per£oraed by a Corps Area Quar t e r -  

mas t e r  upon m o b i l i s a t i o n ?  
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a.  Well, he per fo rms  the  ordlrmry d u t i e s .  

) f ob i l tM t t on  Plan he |ms a s u p p l y .  

depot~ ~ a l s h ?  

I don, t ~htnk - -  under t h e  

Co1. wa leh  

l ~ n ' t  he a s u p p l y  o r  does he have a 

He would c a r r y  on h i s  d u t i e s  v e r y  s~at lar~y to ~he way he 

does now excep t  tba~ be would c a l l  upon Zone ~ a r ~ s t e r s  or  h l~  Corps 

Area f o r  a l l  ~ p p l £ e e .  I t  wo~ld be up to  h t a  to  c o n n o l t d a t e  r e q u i s i t i o n s  

fo r  the  d i f f e r e n t  p o s t s  a~d he would, o a l I  upon ~ m  Zone Q u a r t e r m a s t e r  f o r  
/ 

a l l  h i s  s u p p l i e s .  Be would have one p l a o e  t o  c a l l  on .  

on h i s  d u t i e s  J u s t  t h e  mine a8 he does  now. 

C o l o n e l  Jordan2 Wi l l  you p l e a s e  e x p l a i n  t o  the  c l a s s  why i t  

He ~ l d  c a r r y  

i s  

n e c e s s a r y  .t~ have a Zone ~ a r t e r m a s t e r  and a Corps Area ~ a r t e r m a s t e r ,  

bo~h o f  w h o s e  a r e a s  a r e  c o n t 4 ~ t n o ~ ?  

Col. Walshz There is one wsry good re&son~ I thinkj Colonel~ and 

t h a t  IS if we e s t a b l i s h  d e p o t s  o f  a~ r  k i n d ,  which we must  e s t a b l i s h ,  z~w 

ones t h r o u g h o u t  t he  United S t a t e s ,  we would pu t  the~e  u r g e r  t he  Corps 

Area Coemander~ and t h e  War Department wo~ld lose oon~ro l  of those 

have g o t  to  have a o e n t r e ~ o o n t r o l .  

We have found t i m t  ou t  In  t~m Ordnance and i t  le 

. supp l i e s .  Of co~r~s, a s  we a l l  r e a l i u e ,  we procure a ~ r e a t  quant i ty  

of supplies f o r  oer ta in  items in ce r ta in  corps areas. How L[ those 

s u p p l i e s  would come under  the  o o , t r o l  of  ~ lmt  Corps ~ r e s  ~ a r t e r m a e t e r ,  

I t h i n k  t h e  t r o o p s  u o b i l t s e d  in  t h a t  co rps  a r e a  might  g e t  a lon~  8 

l i t t l e  b i t  b e t t e r  a s  f a r  a s  t hose  i ~  a r e  oonce rned .  I t  iB l a r ~ e ~  

a ~ t h o d  of c o n t r o l l i n g  suppl ies.  You 

Colonel jordan~ 

~argel~  necessary. Oenera l  O ibb inn ,  I want t o  express to you our  

appreola~ion fo r  taktJlg the t~ae add COmi/'~ h e r e  and t~alkL-~ to US. 
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Oeneral  Oibbins~ Thank you.  I f e e l  t h a t  some of  our queot iono 

were not c l e a r l y  a n g e r e d ,  I th ink  l a r g e l y  t o t  t he  r e a a o r j  t h a t  they go 

in to  suoh d e t a i l .  I f  t he r e  i s  anTthing they  want c l ea red  up,  thou ghj 

we w i l l  be g lad  to s i t  down and c l a r i f y  ar~ o f  your  q u e s t i o n e .  




