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THE OPERATIOW OF A PROCUREMENT DISTRICT

It 1s a pleasure to come back to the Army Industrial
College and stand on this platform again One of my
treasured possessions 1s the diploma awarded me i1n an un-
guarded moment several years ago by the School Staff I
have noted with much interest the College's steady advance
in prestige during the eight years I have been in a posi-
tion to observe These eight years have been under the
leadership of two distinguished Directors — first, Colonel
W A McCain of the Quartermaster Corps, under whose
regime I had the privilege of attending the school and for
the past three and one-half years, under the leadership of
Colonel Harry B Jordan of the Ordnance Department.

I have been asked to tell you about a Procurement
District My task should be easy because you hdve in your
own family the two most successful Ordnance District
Executives that I know, and they must already have told
you all there 1s to know about Procurement Districtes I
refer, of course, to the Secretary of the Army and Navy
Munitions Board, formerly of the New York Ordnance District
and to the member of the faculty who recently came from the
Hartford Ordnance District., Knowing that the field has
been well covered, I shall try and stick very closely to
the only District I know anything about — the Ordnance
Distraict with headquarters in Pittsburgh

T believe that the necessity for decentralization of
procurement in war 1s now universally recognized I
believe also that, 1f decentralization is essential for
the success of our procurement program in war, a going
decentralized organization, however small, 1s far better
in peace time from the War Planning viewpoint than no
organization  Hence the Procurement Districts In this
connection, the Chief of Ordnance stated in a speech in
Pittsburgh on April 24, 1937, #I believe the Ordnance Pro—
curement Districts will be the salvation of the Ordnance
Department in war v If they function properly in peace
tame, they should also be the salvation of the Office of
the Assistant Sccretary of War Data from the Districts
1s the foundation for the conclusions drawn by the Office
of the Assistant Secretary of War and never forget that
these conclusions, based upon that data, go to the super
agency which will control our destiny and the Nation's
destiny in war. ™A chain 1s no stronger than 1ts weakest
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link" and #A house built upon sand will not stand a Pitis-
burgh flood * (entlemen, I trust you now realize just
how important thesc Procurement Districts are

You are all familiar, I am sure, with the oraigin of
the Procurement Districts, — with how in 1918 1t was found
that cenlralized control of the procurement of ordnance
was impracticable  The problen was simply too large to
permit a centralized organization to function efficiently
Accordaingly, the Ordnance Districis were established, and
functioned until some time alter the VJorld War  They were
re—established several years later under the provisions of ‘
the revised National Defense Act  There are today thirteen
active Ordnance Districts wilh boundaries essentially the
fame a. 1n 1918 They vary in size and relative amportance

The Pittsburgh Occnance Distract i1s made up princi-
pally of the western half of Pennsylvania and the State of
Yest Virginia It 15 essentially a raw material dastract
and 1s the center for such industries as steel, aluminum,
coal and zts by-products, chemicals and glass

The city nas, of course, for years been the actual
wJorld center of the Steel Industry Since the formation
of the Carnegie Tllinois Steel (orporation about two years
ago, 4%% of the Nation's steel ingot capacity has been
controlled from Pittsburgh, or 30,000,000 ocut of say
71,000,000 tons  With tne movement of the management of
the U 8. Steel Corporation to Pittsburgh on January 1,
1938, the city now controls about 48% of all ingot
capacity  Vithin the Distraict's boundaries are located
20,210,000 tons of ingot capacity or 28% as compared with

Tons Percent

Chicago 15,325,000 R%

Cleveland 13,411,000 19 ’
Philadelohia 5,845,000 8

Rochester 5,245,000 5 .
Baltimore 2,493,000 4

Cincinnati R ,43'7,000 3

Detroit 2,551,000 3

Birmingham 2,350,000 3

St Louis 2,020,000 5

San Francisco 858,000 1

Boston 241,000)

Hartford 145,000) 1

New York 90,000)
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Aluminum 1s even more closely controlled in Pittsburgh
than steel. The coal industry with 1ts essential by-products
and the various other chemical industries located around
Charleston, wWest Virginla, and Pitteburgh are scarcely less
important than steel and alunminum from the National Defense
standpoint

The manufacturing industries of the District are
essentially of lhe heavy type The Dastrict leads 1n
manufacturing facilities for steel rolling mill machinery,
01l well supplies, mining machinery, electrical equipment,
and railway supplies

Not many people realize that P1ttsburgh 1s one of the
great research centers of the country with such outstanding
laboratories as the

Mellon Instatutes

Westinghouse Research ILaboratories
Aluminum Co. of America — Research Lab
gulf 01l Co - Research Lab

Various Metallurgical Research Iabs

Tt 1s also an education center with such colleges as

carnegie Institlute of Technology
University of Pittsburgh
Duguesne University

Penn-State University
University of West Virginla
Washington and Jefferson

and many olthers. Tncidentally, I have found that they do
other things besides play football at these schogls

Now, after all of that, I trust when you disembark in
Pittspurgh next June and step out 1nto a mixture of fog and
smoke, known locally as nsmog", that you will have a proper
appreciation of Pittsburgh

Tet us now consider the procurement district proper
and see 1f we can discover what the Frecutive Assistants
do with their thirty-nine hours per week, Please remember
that I speak only for one district T should say that the
peace time functions of a procuresent district might be
listed as-



1 Adminastration

2 Reports on nethods of manufacture and follow up
of Developnent Projects

3  Inspection of material.
4  Training of Reserve (Ofiicers
5  Procuremeut Planning

I have atterpted to list the functions in order of
least irvortance  Suppose we discuss Adninistration first.
Fact dastrict 1s a little post in 1tself e get all of
the Army Regulations, Jar Department Orders, Circulars and
Bulletins, and they all have to be filed The Distract
Imecutive is also the Dislrict Quartermaster, so we get
publications issued by the Quartermaster General's coffice.
Vle, of course, get publications and instructions galore
fron the Office, Chief of Ordnance  The Pittsburgh Ordnance
District lies partly in the Third Corps Area and partly in
the Fifth so we deal rith both of these headquarters in
matters pertaining to personnel and also in other adminis—
trative matters  There 1s a Reserve Infantry Davision 1in
Pittsburgh and we are somewhat tied in with 1t  The District
has to nake purchases, negotiate leases, prepare vouchers,
requisitions, shipping tickets and receiving reports, keep
a morning report, prepare the many personnel and financial
revorts required at the end of each ronth and finally and
above everything else write indorsements and letters, or,
as one of ry friends used to term 1t, vshuffle papers t
It 1s sanply amazing how rmuch correspondence 1s requ.red
to handle district affairs end the affairs of 80 reserve
officers,

Do I see any btears® No! Suppose then we take up the
next function - "Reporits on Methods of Manufacture and
follow up of Development Projects ' It 1s the stated policy
of the Chief of Ordnance that "Ordnance designs rust be
susceptible of being produced from commercial materzals by
comnercial concerns wath, insofar as 1s humanly possible,
cquipre nt now installed." District Erecutives are thus
encouraged to report upon mamufacturing methods, processes,
and materials which they encounter in thear plant survey
work and wshich they think may be applicable to some specific
1ten of ordnance, T thank we probably nale a nuisance of
ourselves sorietimes  However, 1f only one idea out of a
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hundred reported 1s practicable, the effort has been worth
while

Now consider the third function — ¥Inspection " Some
expert has estimated that 759 of an Ordnance District's work
in Yar will be irspection A going inspection organization
in peace time, even though 1t requires a thousand fold ex—
pansion on M-Day, 1s a great deal better than none
District Txecutives have alrays had more or less inspection
work to do and I can renermber manipulating a micrometer and
takirg Hardness readings for several rmonths in succession,
Last year, the Chief of Ordnance officially appointed
District Fxecutives "Inspectors of Ordnance® for naterial
procured rathin their district, and we have had in the
Pittsburgh Office for several rionths a civilian assistant
who 1s an experienced inspector  When not engaged in in-
spection he helps with the procurerent, planning work In
particular, he is responsible in the office for specifica-—
tions, drawings and manufacturing information e do not
conterplate, 1n any way, setting up an inspection organiza—
tion parallel to the Wavy's and will continue to ask the
Navy to help us on large jobs

What about operating personnel for the procurement
district in war? That 1s, of course, where our District
Chief and our Reserve Officers core into the picture We
have about 80 officers assigned to the district and T
would like to go on record here and now that, on the
average, they measure up well in their assigmments with
our regular officers. They have, of course, been selected
for their particular assignments in the District organiza-
tion because of their civilian training and occupation.
Unless they have been so selected, the problem becomes
hopeless of solution, because you cannot train or make
inspectors and other specialists out of a book  Assuming
that they have been selected approsimately correctly for
their assignment in the District Organization, how can we
best indoctrinate them into the #red tape" of Army pro-
cedure® e attempt to do this through Extension School
courses, rieetings of District personnel, and periodic
active duty training

In Pittsburgh we conduct our own District Extension
School which 1s, of course, subordinate to the Third Corps
Area School  This means considerable extra work for the
District Executive  However, I believe 1t well worth while
Since 1t gives him an opportunity, while grading papers, to
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more or le.s size up each officer  Our nmeetings are usually

of 2 lechnical natvre and we make free use of moving pictures
for instruction purposes  About eight of the District officers
go to active duty iraining each year, sore come to the District
Office, others are sent to ordnance camps at universities or
arsenals.

I have decided 1deas about the selection of reserve
officers for ordnance procurement duties If 1t be admitited
that the only really worthwhile training for Reserve Officers
assigned to procurement duties i1s the training they get from
their civilian occupation, then 1t would appear that the
minimum age for procurement reserve officers should be about
&5  In other words, they should not come into procurenent
work urtil they have practically settled down into their life
work  Wniirely toc marv promising second lieutenants who
graduated as mechanical, electraical, chemical or netallur-
gical engineers, later tuined bond salesmen, insurance
salesnen, or took up scme other line of work entirely foreign
to the procurement and inspection of ordnance.

I believe we are gelting our best officers now by trans-—
fer from the corbat branches  For instance, we have four
1st licutenants working for transier in the grade of 1st
licutenant  They are all four R 0.T C College rraduates,
fron Z0 to 3 years of age, and have come up 1n such
organizations as the Vestinghouse Flec and Wfg Conpany
to be shop foreren  They are ready to ne plant Inspectors
of Ordnance at a nimute's notice  Incidentally, their
Fxtension School papers on Qrdnance subjects are a pleasure
to read

We come nov to the fifth function "Procurement Planning #
This 1s of paranount imnortance, and 1s of course the real
reason for the existence of the procurenent districts TYou
are probably already familiar with the general procedure
However, T am going %o hastily sketch the Ordnance Depart-—
ment!s practice The Ordnance Office computes the Wprocure~ ;
ment requirenents® for the rmany items of ordnance and based
upon such data as 1s aveilable 1n Wasbington, apportions
the computed load to the various districts The dastricts
in turn fit their part of the apportioned load to those
Tacilaities which they consider best equipped to manufacture
the 1tems The selectea facilities, after survey, etc ,
are then invited to sign Accepted Schedules of production
for the i1tems they are to produce  ,1th these ASP's in
hand the District Executive prepares reports on Apportion-



ment and forwards them to $he Office, Chief of Ordnance,
where they becore the basis for the preparation of Procure-—
ment Plans or Studies which are forwarded to the 0.A.S.W.
These plans assure the Director of the Planning Branch

that all is well and that production can start immediately
on M-Day or soon thereafter

There are, of course, variations of the above pro-
cedure. If an item cannot be definitely placed with a
facility for various reasons, a tentative report on the
apportionmenl 1is made to the Office, Chief of Ordnance
This 1s replaced at a later date waith the regular form
We also reccive from other districts "Sub-schedules of
Production® for ruw materials or components which cannot
be obtained in the District having the apportionment, Here
are the various official forms T have mentioned  They are
most innocuous looking but can cause a District Executive
plenty of grief

Apportionment Form 00 594
Accepted Schedules of Production 0O O 5967
Report on Apportionment 0 0 5966
Tentative Report on Apportionment O O 5966A
Accepted Sub-procurement Schedule 0,0 5965

Now we need out in the District a means for further
definirg the district load and we have in Pitisburgh what
we term the "District Rible * It 1s 1n loose leaf form
and consists of three parts, Part I being a consolidation
by samilar aitems and by Division of the Ordrance Depart-
ment's Manufacture Service of the apportionments made to
the District by the Chief of Ordnance  For instance, all
shell forgings, are grouped together, all shell machining,
all demolition bombs, all gun forgings, etc  Thus Part I
enables the Distraict Chief to tell at a glance what his
lotal requirements are for comparable 1tems

Now Part IT shows the distribution of the apportlioned
load, 1tem by 1tem to the district facilities At least
one sheet 1s used for each principal 1tem apportioned to
the District  Here we repeat the requirements for the
1tem by month and show for comparison with requirements
the estimated production schedules of the several facilitaies
which will produce the i1tem  On this sheet the 1tem is
broken down into component parts and also into materials
required for the manufacture of each component  Facilities
which will supply materials or cormponents are listed here



together with their expected production schedules  Part
IT thus gives a coumpreanensive pilcture of the WDistribution
of the apportioned lozad" to the daistrict facilities.

Part TIT of the "Riblev 1s simply a recapitulation of
Part 1I Tt 18 a wdarectory of load® and shows for each
faci1lity the varzous itemc 1t 15 scheduled to produce or
to supnly  In this part, facilities are arranged alpha—
betically, and one sheet devoted to each facalaty

e use one form (home made) for all three parts of
ihe "Bible ® Tt must be simple and capable of ready re-
visicn because each chunge in an Apportionment requires
a revasion of each part of the Bible, Recapatulating,
Part I 1s a consolidated picture of requirenents and 1s
pruierily for the use of the Executive Section of the
District Off.ce  Part IT shows the distribution of the
apportioned load to dictrict facilities and can be used
not only by the Ixecutive Section of the District Office,
but alsc by the various Material Scctions of the Pro-
curement or Mamufacturing Service  Part III, Directory
of Load, 1s chicfly of use to the District's Facilitics
Section and to prospective Inspectors of (Ordnance at the
varctous plents., The form gives key data for the partzcular
1ten or conponent showing such information as — Drawing

List, Specaficatuion List, Unit Weaght, Estimated Unit Cost,
etc

So much for Forms - they are tiresome things at best,
but, 1f properly designed, can become tremendous time
savers We have, of course, our own Unil Mobilization
Plan, which 1s based upon and follows the Ordnance Depart-
ment's Mobilization Plan 'Je have our own Organization
Diagram and Personnel pAssignment Chart  Cur Reserve
Offacers are fitted inte the organization so as to make
the maximun use of their civalian training.

I should laike now to take up the supject of Plant
Surveys ana I believe that there 1s no phase of District
work guite as inmportant as comprehensive plent surveys
They are really the foundation for all procurement
planning in the District ana in the 0ffaice, Chief of
Ordnance and, for that matter, in the Planning Branch
The Ordnance Department recognizes two kinds of plant
surveys - general surveys and surveys for specific items,
No set method 1s prescribed for making general surveys,
but 1t 1s expected that we will obtain sufficient infor-
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mation from a survey of this type to make out an OASW Form
100 and to determine if you should survey the plant for a
specific iten  MSpecific Plant Survey Sheets" are pro-
vided for each ordnance 1ten as part of the preliminary
manufacturing information  These survey sheets are for
malking specific item surveys  This methoa of survey was
developed by Major Walter H Soderholm some years ago

It serves excellently for determining the ability of a
particular plant to produce a particular item, but *
unfortunately 1t doesn't indicate the plant's capacity to
produce other items of ordnance. Of course, we can
survey the same plant for a number of specific items and
eventually arrive at the real potential value of the
plant to the Ordnance Department It has always seemed
to me that we should have in our District files an actual
inventory of the critical machine tools, forging presses,
etc , avaiiable in those plants allocated to the Ordnance
Department and we have been trying to obtain something of
the sort in Pittspurgh. When and if our files become
complete in this respect, we can complete the specific
1tem surveys in the District Office without bothering the
plants at too frequent intervals

Since plant surveys are such an i1tem in a District
Executive's lafe, 1t may interest the class to hear how
we have been making them in Pittsburgh for the past year
Please understand that there 1s nothing original about
our method and further that 1t may be entirely undesirable
for other Districts

For about twenty-five years I have been an habitual
user of a note book of this size and shape (3-3/4% x
6-3/4%), and I naturally turned to it for making plant
surveys because 1t slips readily into one's pocket and T
hate to go into a man's oftice with a large brief case
with many files, etc , 1n 1t I always have the brief
case along, but usually leave 1t in the car In my note
book I have a card with the numbered 1tems shown on the
board listed on 1t, but on the reverse side  After
rassing the time of day with the particular official I
an interviewing, I tell him that we would like certain
data for our files and that 2t will be kept confidential
I ther ask ham the numbered questions and jot down the
answers, also by the numbers, on the page facing the card,
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16

17

18.
19
R0
1.

RR
R3
R4
25)
R6

Data for Plant Survey

Name of Company.

Date Visated

Address (Main Office)

Address {Plant)

Financial Rating (Thomas)

Subsidiaries or subsidiary of

Officials of Company and Plant

Plant Official Contact

Employees (Male)

Employees (Female)

Employces — skilled %

Percent of skilled males within
draft age — 21-40

Normal Products

Potentiel Capacity to Produce Normal
Products

Potenlial Money Value of Anmual
Tot« 1 Procuction

Departments of Plant

Number Shifts and Hours per Shift by
Departments

Shipping Facilities Power Source
& Requarerients

Fouipment and Hanufacturing Processes

Suiteble For

Bottlenccks

Convers.on ¥  Expangion V or New
Construction k

Allocated or Reserved

Sub-~Contractors Desired

How Handle Planning

Remarks

Comnutation of load

Of course, 1tems 1, 2, 3 and 4 are filled in before

leavang the District Qffice
1tem on the list ard 1t 18 really surprising wvhat a large
number of plants there are wath no up to date list of plant
If you cannot get 1t at the time of your
visit, the company will usually send 1t to you or 1t may

equipment

be necessary to make a second trip for this data

12 and 13 are of equal importance and can usually be ob-
Ttem 13 mey be expressed in nuribers, toas, pounds
or production hours No 12 usuallv cannot be optained by
If no figure whatever can be

tained.

departments of the plant

- 10 —~

Ttem 18 1s the most important

Ttems

.
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obtained for 13 then 1t 1s usually possible to get a figure
for #14.

Tlems 19 and 25 are f1lled in later on but while the
v1s1t 1s st1ll fresh in mind Other numbered 1items are
f11led in as planning with the company progresses After
T have noted the information desired down to include #18,
1 ast to be taken through the plant This may require
anywhere from thirty minutes to an entire day or more,
depending upon the size and complexity of the plant and
1ts equipment  For the ordnance Department, I think 1t
1s particularly important to note variations from usual
manmufacturing methods, special 1tems of equipment and
other points which nay be of value to the Department  Ab
s later date this type of anformation can be entered
e1ther 1n #18 or #25

Upon returning to the office I either write or dictate
the plant “write-Up" by the numbers The young lady in the
of fice has a card similar to mine and she writes up the
report on our regular 8" x 103" paper filling in tre para-
graph headings 1n the write up  The write—up may require
anywhere irom one to Len mages, depending upon the size
and complexity of the plant and the amount of detail con-
s1dered necessary. Carbon copies of the write-up are
f1leq in the company file  The originals are filed
alphabetically in loose leaf binders and are thus suscept—
1ble to various kinds of irdexing, extracting, etc , and
1n particular, to the filling out of OASW Forms 100

As planning with a company proceeds, we necessarily
nave to make additional visits These visits are written
up 1n the form of mumbered addendum which are filed with
the plant twrite-up" When addenda become too numerous
we plan to re-write the survey and 1incorporate in the new
twrite—upY? all periinent data contained 1n the addenda

T should like now to quote agaln from a speech made
by the Chief of Ordnance 1n P1tisburgh on April R4, 1937

1T believe we should be careful about going
into too great detail in our procurement planning.
our plans must be flexible and capable of ready
adjustment to meet the particular conditions that
will exist on M-Day because surely the M-Day
situation will be different from the general
s1tuation we have visualized in our planning

- 11 ~



activities. OQur plans must be capable of being
fattea 1nto the specific situation that will then
exast "

Adaptability 1s surely essentral and we should like
to have in our files in Pittsburgh comprehensive surveys
of , not only the plants allocated to the Ordnance Depart-
ment, but also of all other plants in the dastrict wath
equipment suitable for the manufacture o1 ordnance  As
a cese 1n point T might mention that the Corps of Enginecrs
has requiiements, under the 180% Mobalization Plan for
tremendous quantities of railroad equipment. Many of
the plants allocated to the Corps of Enginecrs could
readily be adapted to the manufacture of ordnance  The
M~-Day situation may be such that the Engineers will not
require thousands of locomotives and tens of thousands
of freight cars, We should be 1n a position to fit »nlants
thus relea<ed into the Ordnance Depariment's program

Now, what about the Navy? Certainly the necessity
for Arry and Navy cooperation was never greater than 1t 1s
today  You have definite machinery for this purpose in
lJashington yel, so far as I know, no definite scheme has
been develoned {or cooperation in the field Ve do have
cooperatior, however, in Pittsburgh Thc Navy has a
wonderiul organization in 1ts MIrspection Service! and
Pattsburgh 1s the headquarters for one of the most im—
portant Navy Inspection Districts. Ve have had two
"Inspectors of Naval Materaald in Pittsburgh since I have
been there - first Captain Roy V.. Ryden, and for the past
year Captain Ralph T Hanson I don't believe the Navy
has more capable officers than these two I know there
aren't two finer gentlemen in the Navy or the Army or
elsewhere

My experience with the Navy has been fine and I have
found them cooperative everywhere but one place — on the
golf course. Uhen I was in the Army Industrial College
I played golf regularly once or twice a weeck with two
Navy Officers, one from the Iine and one from the Supply
Corps  They consistently took rmy nickels —— and the sarme
thing happens in Pitisburgh from time to time T under—
stand that Captain Hanson 1s to address the College next
week and T can assure you that his talk will bhe interegt—
ing, entertaining and instructive.

- 12 -
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The Army Industrial College solves all types of problems
I should like to propound a few guestions to thas year's
class

1 The Allocation Systems Can 1t be modified or im-
proved upon sc as to permit of greater flexibility and
more efficient utailization of the Nationt's industrial re-
sources on M-Day? Is industry really blanketed at present®

%  Accepted Schedules of Production  ASP's have been
greally slressed for two years They are relatively easy
to obtain  If improperly placed they will be a source of
embarrassment on M-Day and may even prove dangerous to the
ntocurenent program  {an we improve this situation?

3  QASU Forms 100 The present form i1s fine and really
gives a comprehensive, abbreviated picture of the plants
covered, provided the data 1s up to date and reasonably
accurate  If not up to date and 1f not accuratle, may not
the forms prove to be a source of embarrassrent or even
danger on M-Day? Could the situation be improved upon by
showing on the card Mvhen and how the data was obtainedn?

4  District Advisor:; Boards  Three Army Supply
Branches have Procurement District Feadquarlers in Pitts-
burgh  FEach has 1ts own Advisory Board composed of prominent
business executives  Advisory Boards function little, if
at all, in peace tam# but would be i1mmediately available
for advice and real assistance on M-Day  Wwould a common
Advisory Board for each City be more desirable? If so,
hea could 1t be brought about? (Could the War Service
Committee 1dea be extended to the Distraicts®

5  Training of District Executives. It would seem
essential that Dislrict Executives be trained to evaluate
what they see when they make plant surveys and further that
they shoula be able to apply what they see to their
Rranch's particular procblems, The prmy Industrial College
trains officers in the broad aspects of District work
Should not the Supply Branches give intensive specialized
training to officers scheduled for Distract assignments®

Thank you

— 13 ~
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guiﬁg o apan t;ham all up or operate on ynur ;;ea::e-dsma bagig”
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“‘i‘ha‘t is 8 pramem sonebody else could answer, but I feel much
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*&zha ﬁa}r ou ‘do cn it. Coleonel Harris aqpld, probably answer it.
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518 I noticed wheu aﬁneml ?ﬁﬂhapp&t spoke down at the War College
the fact. that the ﬂrdname pronmmaienb dagtricts didn't coincide with
the cnrpﬁ ;areaa on this quesﬁima and alaa ‘t}hat the Ordnance promzmmam‘t

h yed

distriet gﬁdnft comaide ws:hh obher pmcuremen% districts. T think it

P

was a line off:laar whu brougm t,i:a'& up. I think that is natural since

thay could w.m}.:,za the corps ares better than they could the procursment
4. fl ;

ﬂia’c.riat. *fha point ﬁhesa questions had wag that there would be in time

af war graat aenfuaion ai’ Ordnance, Ghemical Varfare proeurement disiricts

and ishey wouldn't coinoide ‘with bhe aé;p& sreas. In fack, there was 4

3

guestion as to whether the bougﬁm;ie? of the procurement districts over-

lappe}l the corps areas or not. c 1 wﬁﬁt to agk from your planning whether

v

, X
it seemed that that weuld actually k'auae confusion in war-time or not,

4 W
A. %ell, the oley corifusion bﬁah it will cause, I think, will be

o

persczm;el. We have & very good aasa in’ point there in Pittsburgh because

our diabriet is partly in the Thir& Corps Area and par‘bly an the Fourth

v P N
{

B

RN

prs Area. I sm glad you mentiomd that. 7That is another administration

aqtivity we have. We have, of course, a great deal of correspondence with

- N i -
:bath earps areas about regerve officera thet. live in the Third Corps Area
8 4 }ﬁu“ﬂ
é’hd hhe I‘ifth Corps Ared baaause the corps ares ccmanders éxercise super-

g,

o

vmsion over the appoimment anei ‘«hra:lning of reserve officers. Of course
the Grdnance Districts as canatltuted ab prasen‘h werghgriginal“prcouremem

g By

districta axxi of courae they were baseé on iu&uatrial activity and ne

consideration unﬁer them givan to papulaticn, gtc. ©Other branches have
ahange’dﬁ their pracurement. ‘districts. Some are eomple‘aez,y different from
the old d;lstrie‘bs. It is very bad. Ir you are makmg a comprehensive

study’ gf the"effact of some particular item on all supply branches, these
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dift‘ferenﬂ diatrie“t ’tzrfmnﬁamas h&eeme uite a troublesome poink. But in
acatual aparatian in war-time ‘I think ;m*ﬂonnel would be the principal
&iffieul%;g, and it might not be any dﬁficulty. ",

A}
o«

G. What is your war parsmna’.l wppngad to be in your disbrict?

aF

ﬁfha.ﬁ ié yom' seﬁ up? How aimny inspecbors does it aali for, how many

;'* é‘f"

7w

offioera, how men? ' ! L

- il

*”ﬁ. I oant “give you thst off-hatd, sir, but I think we have robghly

about! 125 or 14b officers and bur personnel in the plan will go to a total

5 N s <

of ahmit 1200, including arlerm&l peuple, as well as ainspectors. That may
"“ & ;1»1: r

be” too modest beuaase %here ?:‘éz*e 1800 people on the district pasyroll out

"%k F 1 o N N

‘theré vz:iﬁt:ing 1518, o ﬂ %

}'4, ;\«

e I gm‘zld like o have you say something, if you will, with regard

x

g
“to your plans far securing auffiﬂzen‘h ‘trained civilians after war day., I

J
e :YJ

am ﬁo‘r’fcimg on an impeeman ‘conmittee ‘and that seems to me to be the old

t‘wM“’V‘:

ahokea pa::.n‘l‘s aga:m in all %esa diffaren*& plans. I wonld like o kinow

" hcm ;?fm iaz*epmaa to go abou‘t sacuring these trained sivi}.iana, whether or

mﬁ you plan to operate s@haals and where you intend to get such civilians,
dnd wha%!xer you ha% maﬁes ény* plang to ged them?

ey
y o
B S
i
{\

. %11, we am fortunate in having in our arganiwtian several

LY \

afficera who are real inspectors, head up inapec*hmn groups in their
partfcalar p}.anta. Then they, oﬁ: cuursa a m.‘l.l form the i;iiucl&us of the
dxsﬁriﬁtﬁ ﬂ%nspeetien a’:o;‘ea: Ye hav% in the District now a civilian
em}.;ioyea of the nrdmncakmpartment who is also a trained inspector. We
héve juet one. %ew’ai!. least we have the files, drawings, apeaigicatimns,

efe., up to date. Our plans for training are the plans of the Ordnance
v, - 3 $
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& % v

Ty £y s .



e . [ "i%;\é N < %‘%
¥
! e, i Yy “t " £ < @E\?
[ ‘1‘&\ o S . , >
Lo, o ¢ {
-
o
é’%‘g‘ﬂ ww*:*p i < it St

i
g, it i
P o rfw,s,,}é‘I} EEE "’“;m N?\ 4 #

hﬁ rhinent ana sahaem are contemplated at the paz-tiaular arsenals for
" ’éi'afi;:ﬁ,ng of key :ins;aafsﬁnrst ‘The number sent from 2 particular district
would be relamve‘ly amall tmh they would be key men csmng back tc the

Ag""

ﬂiétrfmt to give apae;&fin instruction w their assiatan’ss at the various

kY

individual pian'ﬁﬂ. ﬁew for the mechaﬁms to do tm aeﬁual measurenents,

ate., wa have ‘ot to abt»ain them from the plan‘ha in 4he district and

we
- T

m ha’va wede no spaeifia yiana s that i& s we know hmv many of each type
we want - ab least we hava ‘potimated that and have it in our dastrict
uuih plan - but go far as Q}lcicing auﬁ individuals by name, we have not

<173

gene that far. T don't %hink we ahraum Cur conditions chenge from year

3 "‘x\

. to year. t)ur sdviaory Baami waﬁld @ussibly be of help to us there,snd
our friends in the differenff mnuﬁ’aaturiﬁg glanﬁa would simply have to

gm ug the meeas&ry people for "bha’é wark and of course would give us
R

©r man; sho wouldn 't come within the' &mﬁﬁ age or multi physieany dig-

qﬁa“fiﬁe&. o woui& usge Hen ft‘om one yl&n% a8 inspectors in some other

E;ﬁnh . E k3 .

!
?ér P

© Q. 'Major Minton, in tlza px*e}aamﬁiﬂn of your procurement plan yau

W
%

m““’@tiane& one item ; the asaerhaming of the estimated cost. Wow do you

*
r~\ s 7

/!fef

&*agard the egstimated cost as very m;’mrt»ant that that should be estimated

-
i

"“fairl? correctly, and how do you go about estimating if the plant is not

6ne wihich' has been producing? ’ :
s,

7

" A. I should have axplaﬁ‘ed. " The estimated cost is furnished ue by

2

the aﬁ‘iﬁe of the Ghief of Ordnante down here. It is the cost based on

s*w

xperiamse in mamfactwing the item e&t}ser at the arsenal or by procure-
men‘b from peass-mme procureneht . It is just a puide to know the
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agproxmm cost of the .’:.tama appartﬁaneﬁ to “t.ha district. It is not s
: figur that we would use izz mga%mat»ing contracts on ls*-‘})ay.

t e
3 P T s

’ . Q. I‘h ism*!f. BO VOry impm:t:an% than?

f ¥,

" A, We 1ike to know the ggtimated value of the items scheduled with

;ach of the facilities. ' It iss & measure of the work apportioned to the
"'\ug

distriot axﬁ fhe 1&'&1’1’ scheduled to.the planta.

‘@, Your cost plue canﬁmats whiéh ars based on estimated cost - then

H

i
37t

yn‘a waulﬁn% use this as & basm fcxr thats '

!

&~

R A, The only thing we could use would be the latest ainformation of
r ?ﬁh\i; type available. _ 1 don't know what will hapi:én on ¥-Day or how we
R
will negutiam contracts bub certainly we have gms to have some price

} R

i

Baé:la, and this %& the best we have at the present time. When we send

wﬁ”“‘scheﬁuleé er signa%ums by t;ha p}anta we tiun't’» show the estimated

o

-
£

‘4 )\:"z’ s

cosm eta ﬁwse sahedulea hsaausa ﬁn p@aae-%ime we dcm 1% want any contractual

2

featumﬁ ta”eppaar in the Sehaﬁules that are signed by the piant nanage—

LE
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mentls, .- no .
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® Q Yo stated that »here is aeaperatmn exisbing in the Pittsburgh

i

ﬁtsﬁrict between bhe W anzi Navy. Gsn yuu tell us what that cooperation

I w"

v eéfams‘hs of and how it iﬁ bmmght ahout?

A b e » % J I3
Y

5 .

& st is prevty difricult, Well, I will tell you, I think it is
a 3‘:‘vzzﬁr.;:ia’é*rat:hms of perschalities. I éﬂﬁ*‘ﬁ khow much about the Wavy side of
pracuremanﬁ piaming bat ccessionally I know they do ask their districts
to apot cer!:ain plante that eould pm&ueé in war-time ceritain itema , elther
Navy Ordnance ‘?&* some other bureau, and I bave been on some disgussimxs of
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© iHab kind, either with t%m :mapea*tar bt Baval Yaterial or one of his

a'mx

P aomisaiomd assiaﬁamis au& timra. He has asked me about plants, and I

i v
4 e a0 ¥

have’ aaiéeé bt abaut pzantai :Ehe Favy does a .grea% deal of inspection

: T

- fw the Arm;r ‘out in the &is%z‘iets, andin that way we are closely in
mnﬁaeﬂs wiﬁh tt:a &nspeati«m afficam. I w@tzld say that right now we have
~- g quarf.ez* o£‘ a mmm dollar dontract which is ming handied by the Navy

w ¥

C inapec‘tion persemnei, 80 We #re more or less in dai}y contact, if not

s daily 5 ishen c(&rtﬁinly weekly contach, with the offade of the Inspector
} % 4

[

of ﬁaval“i#até}iai cmt in that district, I pré%um& that the same situation
axis*m in mo&*b of the.- o*shax‘f districts. There is no machinery. I feel

3 S

P that we ha% eonp@mﬁiw and wnrciinatiexa out therzeg and it is principally
¢+ '’ because the ﬁwy serida such fine people out Lo the distriet ~ and they
: pﬁab&’bly have no a*:»her Kind. : )

-~

o @

g " golotil Jarﬁam '@imre is one point that has been neglscted. Captain
Ryﬁen who ig out them iz a gm&ﬁaw of The Army Industrial Collegs.
: ?sﬁin%en is a graziuaﬁa of *she Aroy Industrial College. We wouldn't expeat
anyﬁmng alsa from btose ﬁw gentlemen. Captain Hanson succeeded Captain
: Ryﬁan andl Oaptain Hanson 1s xmb 8 graduata. I hope he is suoceeded by

5 3

© & gmﬁaa%e of the follege.

LT e s

ﬁblmai ¥iles: One of bhe kreal eriticisms of the Ai’my before 1918
was the fatm thet it was an ﬁngrcmi institubion, and it justified eriticism.
“The contaots véhieh the Army had with eivilian population were almost nil.
Hw %hm ﬁa—a besn a great change in 'Ehat gince ﬁhe war and not only the

P

¢ sﬂpply branchen but the’ 1iné cf the frmy, are ‘!mrmn :inﬁo eontact with the
s 1 - ﬁ’%
' eivihan popﬁla%im. “hat is a vez*y important fast to the military

3ervice and Major mntan enwera’éeﬂ five factors, five things that the
s ) ?



émtricb has o’ dc&. I name‘ a 3ix‘hﬁ :me ﬁh:lch I Gonsider of very great

imper‘banae, namely, the creation af gao& will in the district in which he

4 .

sérves, Hw HMajor Minton is too moéaat o bring that up himself but we

; "al}:*wha knaw "him know that tme of t&m majur activities he has in the

sh.
¢

Piﬂ%sbﬂzgﬁ ﬁiatric% is bhe crestion of that goodl will, and 1% is also

o "ﬁk

ﬁhe duty« a:E‘ emvy other district to arﬁaﬁe that good will and to bring

tfxe“ “Srmy eﬁz}taeﬁs into subh prominence and reagonsbleness that the Army

b

s éh‘a:ti abt b known'as an ingrown institution, that is, the capacity for
s i\y({./ H(( ey

- 3,\;1‘-

mkmg hutan aanﬁae%ﬂ and’ gaming therai’ram.

X

vy,

e
B
<,

Ty
<

Q- mrsuing the question of Commander Thoa;pmsn ; I would like to
asx bgr wba‘é prec&dure %hiﬁ inspection work is delegated to Navy personnel

m ‘tie: éis’i{rmw , * i

9 k)

~%y I

Yo, ”"wgw %}1, aimgiy m’i%a izhem a ’mt%er and ask them if they will and

transfer funda ) %hem to c”‘w it. Q : .
- ; J{ 4 EE
T @ Tt 1s done loeally? |
b ' 4. It is now, yes, " : -

% ’ "

: : Eap%ain Burgesgs m years age a*%s the Mmy War College Colonel

;

Phillipsm wag giving a 1@&%:-3 there on the Budget and legislative
?larming arsnch ef the War ne;:artmenh general Staff. At the conclusion

¥ ‘4

of ‘bha peage-time budget he apeﬁte of *t"aha war-.time budget, and he gave his
' fixéd epinim of such 8 procedara angd’ bellieved some study should be made

of a wsr-%i:ae hadga'b - gofs up an& was quita furicus at that

oL Lt

and said, %o ymx Huppose yfeu could make &u time of peace & budget for
< rik d‘ o

war-.r’sime?ff 'ceiaml Phil}.ipaonfa mpiy was that you could prabably fagure

Vi # » A ¥
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o
v e T 5 N 3
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aﬁt‘%e mm% of war mueh mors aecuﬁrataly than you could draw ;;lans bo

hy g
';} \miv P i

fight* rts in pes«:a. E izhink tﬁi‘s whsle qaestian as to what kind of an

)‘*4 -
i % ux}\ [t [

effort ; yﬂu w gaing o think and plan for is the difficulty of approach,

),*”‘ﬁl; Yi};vr
¢ - o %

whe‘&her we are fighting a Iittfle war 0r 8 big war., I think our transition

plaza, which we haven't amdieé Yek, ﬁas ‘never been properly tested or

n

emaiyzeﬁ. I think that takaa care nf tha'b fiux between a major offort and
T ‘

Na‘ 12131513 r&ffor‘b. Ixm'ta %hat -3 aort. of 2 balsnce wheel which will control

o 7 4<u

tﬁa pmcursmn% in war and ave«mem that color affacb of the Industraal
o i»u« J‘ii
Hobilisa‘&im Plan? N ' '
. ﬁj‘éﬁ
Ma:}@r #inton: 1% will in & broad way, but how will %hat help us out

x ‘2

m *biie liisﬁri@ta where we have sigmd sehaﬁu}.as s 8igned am accapted

sg}hedales af production with planta fer the effort whieh you now visualize?

n#i‘r{ t!‘x

Now we hava got ’tsa ge to those plants and cancel certain schedules s 3f

- 1 N

the" e:i‘fwt iﬂ smller we h&ws got to mduee them. ‘\r

- "¢ 1" s
o

‘ ; ?}aptain mm:gass' ‘&?o;:i’s the hgmw and Ravy Muniiions \‘ar& conbrol’

Jg ,

f

' 3

' ‘kha/wiﬁ’ the tpangitiun *periad? ’ ' ’ \
N . i‘ m‘"n *
R ’,
) v, t Majcr ‘Wintons They #5,3;.1, ummubt'eﬁly, yea. But, you ¥ee, how wall

wfr_«. LA

» b?gg* geﬁ it'down to ws? They will f.ell us ’whaﬁ to do but it f\will be &
" i:é{e"ai ?*t AP > 4

dource of embarvassment for me to gv tc the Jones Company and’
'T’z“ * S
ﬂxou hmra had for ten years schedules for manufacturing 100, 0@6 shell

‘ \/ CAR] "’.) i

gings & menth. We dontt needf’ @hem yet. over here as Wy are gomg to

;@

3

l~
J’"i oy

tell them,

LR
s

}‘Mi’the A« B. mith ﬂompany keap theiv aehadules." You ;sa? 'f\;at is
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Q. Every csmiﬁtae s 88 far as T can find, lztke our m'asent committes,

4L g 4

has tri&d to fimi agme tise for the War Department mm, the four procure-

t1

i ‘, 2 2

ment sotes. Do ymz &anﬁemyﬂaﬁa any use of that in tine of war?

oy +

™ “A. They dentt have mv headguar%em in Pittsburgh. I believe yom

L 3

have gms to hava mozfdim%ion and T am mt qualified %o ssy whether that

w? c
w{lvz.;,\ . . b

is the wa:f *!so get 1t or nat. x would' prafer to see it gotten through a

-t

comman Adviscry Board or ‘hhrﬁugh BOwme mhema of that kind rather than

o

semebady sitting in New Yex'k trying to coardinate procurement activity in

: «ig’i‘ﬁtaburgh.z SR : ’

3 t

lu

Q. ??en, then yeu redommné: one Adviabry Board for all the different

-

&ramh@s? ' f*\ '

Af ““No, 1 didn't redofmend it, 5uat an idea.

4t

&

Qe ks 1 understand ﬁs I ﬁélm*m the superagencies will have

H t

L a3

= 7

rsgianal bm;«ds. o yau %hink that %hey oould take the place of the

¥

“zéne systm or evan of your Advisory Boarda?
« f g
Zf A g’ 2 reaily what I had in mind when I mentioned extending

s, ! "\,P e

ﬁher'ifar Reerves amami%aa ides’ for procurmenﬁ. Probably T had the wrong
&%{ N [ | ‘-3

m fﬂl‘ it&!’ ! i :\

¥ 1
N
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*
w i © ""B"

) Q I izeﬁiaa that in yaur pzan you say you arfe hmining your own
persqrmel. ‘:Dun't gresant regulamﬁna require the eerps area to do that?
I suppaﬁe ﬁrau do that by wrresmnﬁence with th& corps area?

#&11, no, we do it’ thmagh the corps srea entirely. Our

Extension Belivol is su’borﬁinated to' %ha Qorps Area Rxtension Sehool
§. You have one eabar&imm from the Third and one from the Fourth

i;,it ;.,:'L

T4 2 'mN

t}sr;ie Area? o T

\~ 4 4
;u_ g I e * 4
%
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P T G whooi is aﬂbordinata to the ‘.z"hiir& f’az-ps Ama “but all Extension people

*

e ’}5{'5 ving an hhe Fifth f‘orpa irea are hamﬁ.e& thrmxgh that Fxtension School

P

b 4. Ho. B&fwe the nwtvmt ’heaciquartars are in the Third Corps Area

4 3 b el

’ “gnd we submii; ouz reﬁnrts of the Exﬁensian fchool, to ‘the Fifth Corps Area.

L 4
S
if A 3@

Qe 'i“ou c‘!;ually eonduct t&em zmd grade papers and all that?

s P

- 3
i H -
g FE 2 + -
. be o .}jf Ei E‘BS. .
4

o
5 e -
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A

’ U T gg “to aata for p?rant aarvey s Yo what extent do they take

3ot

A %slvan*bage m‘: the Bnginearmg ‘bérps of diffevent manufacturers » giving

L Lot

+" " them sach a-plan, dr&mgs and: get%ing together, making production studies,
= :;’( ﬁgfcra ycm arimre - 2 g N . . o

fo . A« ‘i‘:e&.l » that in Eub:jam isa ﬁhange, of course, based on later and
a ﬁérs deisaileﬁ fmmta&m m:ah isim i’aeilitms. We have several cases in

e pei;zt ,jua% exaotly like that, where machines or equipment installed in a
. g‘i”van plant while the plant 1w ‘not producing items quite similar o Ordnance

H }F 5

S yéaé if we see a possible applimtian we then f:an get the Chilef mngineer
"% make a pradnc%ion study of our items moet nearly comparable to ‘:;heir

E [ i . .

: ‘items. | ’ - . .

L : z Y

#
%

- * 7 Q. 4s %o inspection standards, I don't see how the company iz going

-

b¢ know whether they can mkadgmething or riot unless the engineers know

@ & ¢ e

- L4 s
them? ¢ 4 - (
&5 -

W ?hey de. They analyse the drawﬁnga and the specifications, of
Y 2 ”

. course. " ‘&‘hey‘ knmv in all cases.

v 1&"‘
¢ 4 {

< "Y' g and the mnufac%ur&ng data, the tcas.a required, the time?

n
Ay gy
- o fu RS

7 B Ye&. ‘Before any aclmﬁul& vis bffered to the company they have

" o

@ 5

‘ had an up;aorwni*hy to ga ishfaugh the Whe}.a pwﬁm'e.

EE B

. G, Isnft it & fac‘t %hough that the ﬁanufaeturer 48 a little
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¢ i R ?

A ) 3 ]
- i P . R AN - 10 T‘ v

"



Y

‘o " #ﬁ-ﬁmw

s»,
#
- EE N R ¥ * -
. 3 \ R i wy CTN 1 ¢ A
¥ i § ¢
i R
s ¢ - ¢

- %H
L] L

- eptim;iaﬁie on what he ean do in the matter d.ﬁ' conversion. He will look
arcmnﬁ and Sazr, “Gh, yea, we ean do that.? Don't you people have to
’ mark then dem wha:n you gaﬁ then in? -

w’ ~

ke Rl I %hink that is absolntaly true, except in the case of some

%
x 4

o companies whofsmli have in tﬁa&r srganiaa‘bion 8 mucleus of men with
‘%’wm ’War aﬁpsﬂenne. They know pre%y well what they can do and :if the
. iﬁmyha aré eonﬁemgiamagg sahedu}.fmg with that plant {8 the same or a

“’C

v 'similar itam tn ona %e nempaay pre&ueeﬁ in war~time they have all the
. infarmaﬁiu ahmﬁ it. -

o F ‘
1 J«» &‘

T Is them maehinazy a6t nga which ¢oordinates the work of the

4

g v&rieug ﬁran&hes Ain the diatriét t“a %hé extent that it prevaﬁts the

ﬁo’chering nf *khe manufwﬁumrs by representabives from dif’ferent branches
o *aemiag to ﬁw plant for the& same-informabion. In other words, if you get
L ‘5'* e «' O 5 R
“a p“lamt aurvey ,él:mg these 1iaes is mt &vaila‘ble to the other branches

‘ of pracurement

5

headq%mrhars there, ana d”aes ﬁnat prevent them frmm gﬁing

v

mt ﬁnpliea%ing, ‘Ehé woric?

1 N ill"ﬂ - f ”‘} \ ! )4
3

GERreR %?allf "thht coordination is obtained through quite close

r7

>

o w

~e\%

P

. aéiaman of the aiatrich &xeeu‘bive afficwrs. There are three of us

¥

) théra iz;x ?ih aimrgh\ @hamiﬁa; Warfare %Mva » Engineers and Ordnance,
ami‘ we are;jall cm%e sloge wguiher. ﬁtm ﬁapﬁain Agnew who graduabed

- from ‘laha éolzegs last gmar ia tﬁe Engineer represenﬁaﬁva and he has
N /
been owt with'me to anrvey pl&nt:a f.ha% were Jointly alliccated to the

i

- G’wps q’f Engimers and the ﬁm‘dmma Eapsrmm When he can't go I

' *&arveyf plant along that iine and I send sand him a copy of the survey,

T

éﬁ‘&rém samé way with the f}mmi@a:h Warfare.
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J Ve ﬁave no orders as to any s;aeaiﬂa means of coordination.

A
v

v

el
AL

W point was thst I feel unless there is some definite

maahinery,uif it depends upon ;ﬁersonalitias it is not enough. I have two

aaﬁés in mind, one of which was abmz‘&. an offs,mr being told that he was

4¢“‘»«~ 1

'hhe “tmréi aﬁ"fu&rﬁh or fifth wﬂhﬁn the last month. In another case a

i‘risnﬁ of ‘mine in an 1n€iastry wﬁn is very friendly to the Army and who
?’has done & 3.6*& gf mrk, bui'. complaimd along that ssme line, that they

'*h:s sooner got a lot of information for one branch than somecne eisa

ooy

wemm eome Lo

4»-/

L)

o .
4

~y -

A PR Py

[

- *ﬂ . “‘I haven't come across i;haﬁ but I could see how that would ommr.

i

(e of the

s

qusatims 'h‘ba% the reyrasentative uf the Planning Branch who visits the

f w?%

ﬁistrmts onoe & year alrmars asks ié:

He do i%bgemadic can’hazzha bub it &oaa depend on personalities.

.1

‘Bo ymz coordinate and if so, how?

My ¢

Ny queation is muah a:mng tha same line, whether the &istrwb

[N

Q.

o

) has ara;r set.nup to control and apportian the cermhﬂ.nee:} war losd which will fall

on l&har i wmaparta%ian ane ethar econonic fundions of the district, or
tha Werlsgp:mg?

i
aa»’*“q *

3. Well, I wall tell you abaut tshcae things now.

w N

I just siﬁgﬂy

haven't ha& time to wsrry abcut those broad aspects very much, I jot

He%

- &mm ’ where I can pussibiy geﬁ i, ‘bhe data on power because in Pittsburgh

éuring the w there was a aﬁortage of poer. Bub so far as the broad

,applinatimm of labor and economics, ets., you will find it is difficult
to gt t«hat ami ab thé’ sume 'kime ‘get around to all the plants that yim
" ghould ‘visit ami submit ishe *mrimm and sundry reports that are raqufmd.

PR
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iﬁvite ‘bhs elasa* a‘htenﬁian to the fach %haﬁ for every officer that we

wh
r \‘h)

have out on t’.em prueummenﬁ duty for the supply branches we have several

TR "’*‘?’:ﬁ'" &

. dfz‘icﬁrs out on duty for &he uan’ﬁrol of personnel for the combat Army.

. ,f’fe 3%}

g‘) f Ma
In ‘some i‘ashmn the nnmbemof afﬂearﬁ ﬂi’l procurement duty ought to be

~

oy memaseé ‘evén at the expenaa af seme persmmal equipment now being

Sy giseﬁ for the combat propram. ’ )

”

uajoz‘ %éinmm ‘ ‘Lwou‘m :mte to aﬁd something *ho that, I believe

S Y

the chi.afa of %he branches should xmt only increase but I believe they
ought te sen& their besb &ffieers mz‘b em these district joba.

, ' (zélanal Jardanz 1111 agree with 'bha%, gir.

y ™
o«

! Q« As %ha diaﬁriqts nw stand thay are definitely procurement
qu.nning ﬁistriete. o ymx *bhink it, advisabia or feasible in any manner
that they bmmme more aperating districts in peace-time an order that
3‘;&1@ ﬁra;mitisn nay be less te war au%ivm&es.

’;
PR

, \a. %?all, 1 don't know jus*a what you have in mind by operating.

H 8ot

'.t‘he Grﬂname Districts have beeume within the ms'& y@av more so in that

b 3

. the dmh;mt executive asszaﬁénw have been designated as inspectors

-4 afsﬂ;

of” or&ﬁam:e for ma*&erial;'zpt‘aeured within the district boundaries, and
I gerseﬁally bel‘ieva that :ié a hig advance because it gives you more

aad bétte;:' ccntmts with the plants that produce material required by

4 ¢ o,

bhe I)eparmen‘c peace-time ami *Lhe?sa p}.én’éa ’ af course, would make

that same type of materisl’ in war«timm a8 .’far as operating is cons

& aﬁ ¢

~ éerned » thait is about as far as/ we wnld go in the Ordnance Department,

%
w
-
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. I ‘ﬁaﬁ”ﬁkw ef covrse we am:id* placa cnntraeta fmnz the distriet office

*mtlmr %han from one of the drsenals but I den*t. believe we would gain

1
~ r;y i IS #
d o T 4

anythi‘ng by doing that, ‘

J‘
¢ \gqjéﬁ 3

I:m Gnlmsei Mile&: This subject 1i§i‘herﬁats we. The Chief of Ordnance
g ) % L 3 } 3
w’a& qaatecl by Major Hinﬁan ag believﬂmg that we shouldn't go too far

EWS

‘Sh our plans because 1if we gd too far we lose flexibility‘
y a“ ‘E&iw Minton: Not too fary bub Lo too greaﬁ detail.

R iﬁﬁfﬂ

LN Gnlenel Hiles: T mst my that I agree with that point of view

S R
-

althaugh I shcm’ld st:sm that I waa in a distriet where the plans hadntt

a&vanea& very meh beyond’ where they were in other districts.They had
o aévamed there before T ever hit the ﬁistrict sc othsr than to earr:,r on

i

7

o ha'b bimd, already been done I haci li%la cimice in the matter noy would

“‘after ‘being therae four yaws s changa& is ha& 1: been ahla to: %e had

‘vﬁ;

**:.‘,nf* ;hhe Hartforﬁ ﬁisﬁrie% what whs iemma as factory ;:lanning, and %}ae

‘ L%.’w

ifﬂpe‘tua £c;r hhe dewlcpmnﬁ eﬁ' those facisery plans came presunsbly -

A}
s

ifa o yeople émme 8o - from t}m Plstrict Chief who had been in the
NS T

“ﬁaétfur& I}ia*brict, then knmm a8 the Bridgeport District, during the

&
%,A.

‘Kegld Var. He 18 an afif:‘wien% engineer and he approeches any problem

, ““‘f‘mm the' standpoint of the eng‘*neer‘ Therefom » his approach is liable

RS f‘s“‘ })-? ¢ é}
&v& X i egz‘e‘biaal, but he also ha® been a man of large affairs and has
L iiﬁii iai*ac:maai experience in tho handling of plants. While his approach
e

At 'my “hive Been that of the affie‘ien’@ imginaew largely, it was tempered by

’sl ‘L

f pranté.ealﬁim%srsa Kow the imp&isués for faatory planning in the,

) s” w ot

\ E?artfora 1}‘ éﬁriﬁt came not a&onﬁ From *b%m head of the disbrict but s,lso
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i ﬁmlﬂi@d to un&arma any arciax* to sign on the ‘dotted line unbil he had

r

- mﬁe tzimself wk«at WAE ‘eapentiall y a faatory pim. Many of thew insisted

*
& &

‘ ’”em dsizzg !trhat 8o we had the two mum%es of getting at the thing which

1
. €

we;ﬁ imexr;aativa R ﬁrsh, “the iusistema of the Disﬁrict thief that we

S

f“ ‘ ‘hava speéific faemry plams, and the inam‘%emﬁ on the ;;ar% of the

N »»zzv ";‘:fw‘ '

' manufac%urew before they Wﬂt&lﬂ adée;ﬁ:. an'order. As the i‘:hief of

X4 1
o PR 4 A ’ ot

¥ ordriance says, and as ﬁajur Minton and T bobh know , W6 van go too far

. Lt

ami in oo great deéaﬁl 5&; “those p}.ana and I want to say, however, that

¢
3 i

M It think you a6 any gga*éa% Hah v going fnte detail if the
T * mafuFacturer does it wimiﬁgly 1 found an the Hartford istriet that
ft’“ﬁey Aot only wanbed tﬂ bﬁ‘b they were willing %o, 1f there is a

;,:? "5)—4\1 fa s EN

3is~b§ﬁctien ’s}wra. mw I will say £roza my observation of other

: lq,q "wr ﬂ

- Y distridts bod coineiding wﬁtn wy “balwf that the Tirst and primary
P feo

&uﬁy of’ ény exocutive 18 o este.mish goud will in his distriet, I do

o jﬁhﬁ:ﬂ{ ¥hat dny att@mpﬁ gememlw on the part mf flistricts to get

+

T

T *ciét’ailed factory plans would be & mistake if :3.?3 developed i1l will
v e ot

" You have moticed from what %éa:}er ¥inton has said that a great deal

ﬁ«si

mf 'ﬁhat mnshztut&s 8 faétt:sry ‘plan i the Hartford District 2 whmh

A
- L ¢

» 1*\\

nés ’t.he r@pnﬁa%acn of being very c‘ie&zéﬂaﬁ st to be performed largely

T sy y“
T - o
b gsh

hefaz‘a a Tirm éan ﬂn&w‘%&k\e an ardea:' in any even‘i‘a. In other words,
., hq. ag N
e they have to make & study bf drawmgs, specifications, they have to
#1ky ;“‘ >

em;mlaﬁa tha mat:‘ﬁma tapls avallabla wﬁ;h *t.ha regquirement for machine

' lg‘{i o

fools ’ﬁhi&h the Qréier iraicates are necemsary. Tha factory plan which

Y

h&ﬁ heem erimeiaaﬁ - nob axac%ly been arminiseﬁ but considered - as

4 > dy

g@:mg "into @m gre;a‘b detisil is only a fed’ ﬁ’i}&}?s further than the work
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. which’ must be done ahd is ‘done if an order is accepted on an intelligent
toy e f »Ls . ' ? s
" basis by & menufacturer. . )

’ fﬁﬁaiﬁnei Jordan: Colonel Rutherford, couldntt we hear from you on

4\»{1’-

X this subject? You have béen out in the district and been through this
H( ;%,, . El -

o i
gt ﬁ‘h@h thing. - $

oy e&zr“"" [

TN " Golonel Ratherford: Yes, s:tr, I would like to say something,
: %nr %!i;LWn, in the early ;par’& of his talk, said district work was in
S thq ‘back streets of pmaur&mn’a platming We know that is the way his
v ‘“mggum}. modesty makes hin put u but he knows bebter than that, and 1
- am ‘not. 80 ihh:tb&'ﬁsd, 8o I want te change the picture slightly. ve are
% planding to fight an industrisl war and the object of that industrial
S wWara is first to pgrovide ‘Bhe mada for the armed services in the way
v efqgmunimqns. “Rext of course is the taking care of the civilian
s mpulatmn. Eut the one we are intereﬁte& an first is the supply of
T mamwna for the armed forees. HNow what does that mean? That means
- the argan:lﬁaﬁion -~ we forget for the mf;xr;anh war reserves, which probably
alw&y& will be inadeqnaﬁe « i% means primarily the organization_ of
. iﬁdﬁsﬁry itar new production. Now, whaﬁ is invnlved in that? wajor
. ! ﬁin:ﬁm has put on the hoard 8 ‘large ‘part of 'what fs invelved in the
urgﬁnimtien of ‘iﬂ&us%ry fnr prcduetim:. Plant am'vey(, the study of
- @re&uetian which' Cel»onei( !ailes ment:iﬁm& 88 ¢alling a factory plan in
his distriet); ang a8l eﬁ‘ that is the m*ganmamon of the industry for
“ "She production of mumtisna. Now I can dpeak a 1itt1a more freely probably
- t-hsm Ha;;er Hinton can abeui: the relative importance of brass hate :in

ki

i 1
5 ’ ' mr 1&1 -36"‘?
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th;ia warfam that we aw earrying on. 1 feel very convinced that the

real work of indusirial mbﬁiami@n is being done euﬁ in the diatricts

ana ﬁhat all of the n‘i;hsrs g éven the Army and Navy Munitions Beard, can

s ~
ﬁi

naver Wl!l & W&F .

‘»s

or :m the faétary*%a% ié prudzwmg nha’s stufl.

They ﬁm sﬁmgﬁy ous o asﬁist that man behind the lathe

I ‘éhink probably we here

in’ Washihg’wn are mulimﬁ ﬁa emphasize or plaw nost emphasis on the
¥ %"‘
brass hat én.ﬁe cf it_ ﬁ*e sme thie au@sragenawa that we plan for, and they

ém assentia”l e talk about the Ay and Nawy zxumit.iéns Board, the

i

Flanning Branch, they are sll very essential. Bub they only exist for
i 5 ’

i’:he purpose of helping ’fsha% man x;ufe hhare in the factory. Hoéw I wanbt

to emk ¥ajor Minton if he' won'y i‘orgeﬁ his natural modesty here for a

{

mement and say whemwr he agrees mth wo bhiat that estimate of the

5k

arbuaisicn 18 aomawhat xmar correct, ﬁha‘b fhe regl work of indusﬁrial

mobilisation is bewg done oub s.n the district and that gomething should

s

'\xv» P

'y v

‘be cimm o strangﬁhen the Torces in those districta even if it means

u“’

aanrii‘iu‘mg sopewhere else along the lines, thal $hen we get that done

k

m%s A

we will ham rea}. infematian ﬁha’éa aust come from the fueld and on

4t
¥

whiéh ail the other plans ar& ‘baaad The stuff that s shown on tlle

i J

'”M“ ‘i -
bom'cl tbat moet be éirme ﬁaew&tﬁy or all the work that is done in

rx e

%ihe CuA.8.%. dnd the ?ﬁmﬁ.ﬁi@ﬁa ;Boarci and muoh that is done in the

% [

aupefagencias will not hgye the preper basis to work on. Now is that

a Tair esbimigbe af tha mtna*ﬁmn?

¥

M -

- ke Golénel, yon know very mll" that T agree with you a hundred
o ? 4 ” 3
P&k‘agﬂtq ?‘: ¥ +
5 k&1 3 & .
. ¢ - i . 1 1 w\hﬂ . )
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Q. If we are to have trhis in&uatz*ial mubifimtitm plan, etd., you

hav& to have some ;;areaﬁnal. 1 vmuld, iike m hava Major Winton tell how

@

L h& :i:s geing e ﬂeieeﬁ alt}. ‘these ream‘v& officers, hcm he is going to

Fins

grrange to have. Az I un&@wtand 1%, Crdnance is going o commission

men. Each dim;rmb ahﬁ.ef will oall hw men and compiission them in the

}1 e
w e

maerve. Ot«tmr districts will do the same, air Gorps, Q.M.C., etec.
;,x{;enft you going to ham any coordiration of them officers, any

N §ﬁ e i g =
mrfﬂalation betwaen the grades, responsibilities, ete.®

v ¥

" A well, 1 think it ought to be left entimly up to the distriet

l; P

-

. éﬁ:is ?ﬁ m has to be amrdimteﬁ through the f‘brpa ﬁrea. That is in the

Amy i‘egulatiwa. “But, take s 88 I said, the orly district I knc:w anything

Yo PRI

z{bcmt. yy distrims chief kx:mrs the head of every company in the

distﬁet by his first name. Now if he wants an officer to inspect shell

forgings he will go to the b:ggsst maehine company in the district and
T ;s«x - }
aay s MI wsnt« te reuemmend “Por commissioning a cap*kafm who is %o be in

‘ ¥

czhaz*ge of ahell machining at such and &r:—;ch a plant. ﬁeu?td yau reconmend

“*\i

aome man from your ovgraniaaﬁian who would fit that job?* We tell him

what tha job is, and I balzieve we geot ‘t-hc-a best possible vesults that way,

- %
¥

o

P
©

Q That is graaﬁ mﬂ I am try‘ing to pacture is the eventual

7‘ 9 “

) s‘i’watien whm other district nhiafs will commassion men, for instance,

™ nf'a S b
2 B s !

’on% 1 capt&in s énother a cotwn@l or & major. ' How we had in the World

’%r a ease wﬁem the garsmmei Priom mt only the ¥ar ﬁepartmem; side,
%he m*iix.tmy sida, but from ‘bhe pmcumment side mnﬁaﬁ to get out and

xon
A &\,""bﬁf 4 L

fight». You am gning %a ham césualties along the line. You are going

. 3
Ed -
vL?M e 1

ta*hsﬂm thet same fhiﬂﬁ.

W

LS

'Bhat T am trying to get at on this subject, is
e"‘\i H :

¢
RS " 1 & 2 - “ P
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DY e 4 iy ,f Y ¥
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» - ‘there golrg to be any other coordifietion? How ave you going %o coordinate?
BT *&%h?a‘c; 1 the coordination between Lhe écrps area commander and your own
LR ' + ) .

g branchy . v )

¢ +
1)
" o

4. Here is the way it a.s handlad in the Grdnaﬁca Depariment, in dhe

37

ng’ I

1

ﬁistridt specifmally, am I must say 1 dontd know anything ammt the

#
;53

¥

b?eaé aspecﬁs of iﬁ. But vriﬁ%mx the district érg&hiﬁaﬁim, and the same

Z ‘}kf

thixg ‘agplies to each ﬁla%ric% s We ha*m spegific joba and we have Job
- Spa&ifﬁioa*&i&ns dram up for those specific asmgmzxenbs. Those specifica-

$
e

moiéas“aall fﬁfr the grade that we thml{:‘ wztll ba required to handle that,

-
‘,—;&
i~

am& ‘hha’cc *is‘“amrdinaiseﬁ through ishe Departuent and the same rul:mga hoid

€ 7,
L\ e £

e fer ail.x. x ;?Iﬁ are *Leld Just how many officers in each grade we will expand

' b

tﬁ. e ha% q,mte a nucleds of officered pargomnel - we have £ifty -
nﬂ I i;h:i we have 50% of the war requirmeﬁts on our list now, maybe

S BV

m!ez' 59%. Tr %an 't pemembey ‘off-hand, “but for esch job to ve held by

a bemmas anéii eff‘iaer in war-tine, we have the job specificalions drawn

o

1

up and isfhjg’ gx*&de apenﬁ;fiad for that parbicular job. )

" a. ”ff% have Hational ﬂ"ua&'d and procurement and ordinary reserves.

¥ g oy

‘ﬂ .4
—Is 'Ehar ‘any way of taliing vare ‘of & siimatims that might arise where

! 4
m 5 *\-,

yau ge / 4 ma‘ﬁ very enﬁmsiaatie, the }zxeaci of an organization, where he

#

g@ts a?l;;\ his geaple in ﬁm&e sord m‘z miiﬂary work and then you go in

10

ﬁhere ainé\V pwb “contratts ﬁn isha‘tr aama piant; then on ¥-Day you pull the
paap & eui% azzd axpeet him 6 &t;*“hhe ’wfork?.\

13, "’ﬁa%& ig a very goad quem‘:itm, aﬁ& we hﬁve had some of the

H

By éis of m}m nies out thare in the dtia'hrin*h raise that guestion because

. 5 5
Fo l‘lq’i :5 .y ! “
i

i griaat mfaﬂ\amﬁy of our 0f‘fﬁ.cerﬂf Wers apmxntad basied on recosmenda—

~
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bién uf 5 sa"ﬁf,i the Pmsidan*b of the ﬁlumimm ﬁcmpamr or the President of

5
1t

%ﬁtinghause, a%ﬁ. ‘i‘heir re;eammrrda'tiena were the bagis for the appoint-
! &.e,& y’; A Jur\’ “

menﬁ ‘of tha bulk of our, rssarve offsmars. How, if I remember correctly,

4y £ %},*

‘the dfétrict ehief will reecmmend '&smae officers who are to be called

Eal ‘é« )’ #* t

’eﬂ gx‘cﬁm d‘uby. . Now~ we ﬁava in our m:ganizatiun ‘an officer from s 887,
LS "’“ f“?ﬂqr : T

!ane of the' iarge companies out there who 19 a kay man in that campany.

B

“Iwa”’“m sure that my district chief mul& bei‘om he recommended 'éhaﬁ this
; g4 ‘x "3 % 5t

an be erﬂereﬂ to duty he wauld *bake it & p with the head of the cam;;xangr

i
#
:;(‘{1:(! 4

2k

. }am’a if trm head of the company says, " ife 311&1& ean*’s get along without
;fwx s %w‘g ﬁ'

i ﬁ&a@i mnﬂ, we would never rsques‘% that he be ordéred to active duty.

s*x”r

ﬁt 1&391; thwb is my axp}.anatian when tmy raise this question out there.

a». ﬁoing back to the previous question abtmb %he possible

t. » Hn

. sher’cage of power and ﬁrmsportatian and what net on aeeomn‘a of require-

‘r«‘.«x

men’és from variods branehea being gnt- in the same area, would not your
idaa of a jeint advisory board of’ rspmﬁen‘batﬁ.vé big business men in the

cnmmniby be a help in viﬁna’liaing any om’heal sii:.uatxon which weuld

¥ r’(,\ «

- A o2 ) :

! [
“ariser x *
43 fgy ,.VA y .31 i
- :"‘L -

R shink 1t weum. 1t ‘would be a help in taking care of any

ES 5 W
-, L : N

ﬂi‘bﬂ&fii@!;‘ ?,.f@u take %he anineer ﬁavisary Board, ishey have a lot of

v

-

big“ ia“ien 3 %he Chemical ?%arfare has a io‘e, of Eig men in the district; and

{ £ e

j’tﬁe Gx*dﬂame haa a lot of bfig WE. ‘rhere is m’ly one man, as I remember,

P
\,-JJ’&\ &3

)74-

éaiﬁent @f t?xa tele;;hoﬁe campany aufs t*.hére , Who is a member of the

»,( Ay lr -
‘é’ﬁr‘iﬁ }vf’ ‘ﬁngimers Mvisory Baarci and Alsc a member of the Ordnance

E‘apar%man*& %aarﬁ. : *

I 1
\ua ‘44; & 3 »&

g ‘I was thinking functioning on all three ’baaras s Seeing the
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" §. You know bhat 1s what is going to happen on N-Day. It is the

o -t

’ 5 en‘ly ﬁazr you can gat cowéﬁﬁaﬁm ‘of grocnrem&m;. fo if it is going %o
happm on Y¥-Day mayha the' schodl aan f:ind some way of doing it in pesce~

- L P

( 1@; ; ™ w ¥ lv b
i

4 f +

«
TR K amy

e “Q‘. In furtherance of this sams Ided we were talking about, alloca-

+ A ¢ ¢
LT < ¢ ¥ i

tiena firsix.. allaaaﬁﬁaﬁs dafinﬁzaly “tell you whien plans Ordnance: and

L/

wz;».ich plm:s 8o and 8o, and it gau wanb to get it changed you have to

get 1t changed from Wasning‘hbn. mz tan't get it changed 1o the district.
thin}t that alloaatiana ax*e a versr gaod peace~tine method of procurement
. put it flooks to me like ﬁhem 1§ going tn "o ineansw%my and that
a’l}.ma%iona are mi‘laxibig in' case of war s that i8, in case of dis~

* ,crepaneies. 1% seems to me as though 1t would Jbe a much Letter arrange-

mems to make adjustmenﬁs #ithin the ﬁistrints. If we had these joint

@ LTI N 1<

o af’fairs by means of which you couid' change allocations - you wouldn't
o have ‘!:e*eall +themn allacations - Fou aauld deﬁni%@sly place orders with
any manufac*&uring cnnaérn without cailing it a‘i}.oaation. ’

~ Ty

.

e A. I thim“c that is'a smll i&ea 5 approximately what I had in mind,
: " '@. One of the currenh cmitteeﬁ is donbidering, among other
’ things, a comprehensive statﬁsﬁmal system for production control in

" case of war. The mﬁmiﬁkee is not én‘bireify sure as to what has been

¢ T

' done in the prodnnement éwt&'ictsa. o:m aﬁudias 'bhua "far indicate that

4y -t ¥

the Crdnance Demrt&anﬁ was out in %h@ 1@&&, ahead of averybedy else in

o
3 r

v the matmr of msams'hiﬂs. mzat. isg yonv @1&1@ on the statistics which

? H i

- -

! ym are preparm now?’ kfeuld they be adequa*be for production control
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- A. We have & pfmsembed f&rm for rapnrhiﬁg production which are

14 ¥ 1 -k,

of pecord with us and woulé he uaad in war-time. I think that: our

f’”f
2l

o ﬁis%rich btmk s the thres part«a ‘bha‘tx I dederibed to you, would lend itself
to this farra also. We repnrt ’ﬁy “‘individual orders and the Ordnance office

7 ‘i hd iy
: ‘”izx&iviﬂuany apportions. * The Brdmnee office aﬁnaoli&atea those and

. v 2( L

@z*&parta to the Planning Hranoh. That is the plaa in war-time.

¥ - .

450 Q. Do you think tlwss reports Will be adequate entirely and afford
T suffieinnt information for high auﬁheriﬁy?

- o~

SN A. T don't see why not. 46 T underptand it, ‘the Chief of Ordriznce

- -,
3 3 LIS £ ¢

;i_‘w

w*ill handla his own problen an& 131;@ will give him a progress report on

'Mra_

e @redgetian for esch of thé appwﬁama items or each of the war orders , and

i <::§,

f%& that progress report he can tell how components are coming together.

~ % me p‘

Y38 know we plan now for eampaneu%s cf smmunition rather than complete

d i
A
N arﬁj LR

o rmmda, o it sdems to me that tha forms that have been evolved for use
) :&gr’j&he Ordnance &m%ricta will ea*ver that situation quite well.
> N &
e e e
’ " it ﬁolonel kﬁi'}.ﬁm mring ‘hhe war they had’'a pregmsa reper*ls gystem
"~ * 5 % *ﬂ‘:j
w}gieh aﬁarted* with "the mpeamr of Ordnance at the individual plant
. n t o4 k{}n{g“;‘ -f \z)r’ﬁ’“} ‘ : ‘&
"~ gnd a ays‘bem was aonhempla‘hed ”fﬁr fnﬁare emergemy ao that the syetem of
B z i P
s
Z‘r porﬁ really started wiish the inéivi&ual plan’& 3 gees %o the dastrict
~ i )”x;
aﬂﬁu %he ﬁ&atriut. reports to the' Chief of Grdname, and the Chief of
s :l’; O .\ g, ! e, w7
*Orgnan nance %n 'the ‘secrvetary of fat. o
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' *’*{j o aeicnal Rutherfordi May I "u;aka another short remark about

m%annel. It may be uséful to aema of you sometime. When I went %o

R f(ﬁ{"%’-}—i & ¢ “/‘);L ;
j§ @he diﬂ%ﬁuﬁ there was an unf‘arﬁuna‘m situation there. It has grown

%,h{,f

whor ‘5 y** fer a number of yeurs. ‘};‘hay had 8 very large organization and had

\J«
v :‘T? 3”‘4« -

?” i a eieba‘%ing amie%y. it waa a Rotarian inammﬁen and ishera ware
%ﬁ“ﬁ‘*i‘ ";» v

M“ f’“ gmveral handred reserve officern in i‘b. (me of my chlef ac%iviﬁn.ea

A
.\

v 'z,,' n

2 as' bo debunk that and get & working organiaatien that was going to
':Jf :"?ﬁ A

A e raally useful in war-tine. 'fha*c. — typiaal of other Ordnance

1.,':, -
o B

§
Fet 4

Do "‘mtrfmts, It is the cmly eme, I an certain, where such a' situation

¢ L’“v -

SR e&iﬁﬁs. T want o make tiaaﬁ tlear, but there was a great deal of use-

if - "a;' *

R ’léaa meterial among tlw reserve afficar group and there was a good deal

Lt (m N, i
: “rep very gued material. %a{s m ha& *bn do was to weed out the bank

.¢ 3 T
& ’: 1 a7

' mnners and ribbon caun‘ber c}.erks a.nd that type and get men who were

7 '{(c
oF LS e

P “ﬁa‘ing ﬁc& be ﬁeaiiy nsaful. The pain‘t‘. 1 mxu}‘.ﬁ itike %0 wake is that we

by '
’t{;hcul&“ be véry aarafnl in se}wiﬁng our raaerve personnel in peace-

v

ﬁimm There\ are p‘len%y oF gen& mn’ ’rﬁa should have them and if we
o ’Z’dam h get th it wi:il be our own faum. I% is entirely within our

P 3'( & w -
EL Xg{»aé‘g 16 selbot the ones that will be raally ugeful to us and prevent
tre 1 fr *als ~ W e

‘ vﬁ*%ﬁ ?eing aw%mped with apgalica%ians on Y-Day for commissions of men

5{(@‘* ¢

v *“f*;whc/avé not qqaiified. It will be diffienld ‘ho tura a lot of them

Sa, . \l 4{ 4
woddin” I we haw the gaed 'anes aslacteti they wiil be extremely useful

A i
[ By
Pra g ﬁ,v“\ttfg A ;,?J\: i

NS a8 I sa;cr,\t it is entirely within our graap to accomplish that’
g”"ﬁcl; :‘wzﬁ‘ we ﬂ@m ﬁ;i do it it wi’xl be entirely aur own fault.
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A A Bu‘ring the last war theéy had’” considerable trouble in getting
atuff on the cars anﬁ causing m*smspcrtaﬁan congestii.ﬂn. I was wonder—

ing if ‘there waa any form of ‘embargo m prevent gtuff from being loaded

>

and shi;;ped,ﬁe t.he right glaee at the right time s in your plans I mean.
i 7 . N &3

! f*‘é’r ’ A- . I wouldn't say th&t} we hate worried about that terribly, but I

e Wk be‘imava i’e is taken dare of in’ our plamxing. If you remember, in our

B
J "k ¢ 43%

VR “ dﬁ.atrict 'boafc we show first 3 apportionad requirements s and then

-“x(

*ﬁhera may be two or ‘hﬁ!‘éﬁ iﬁama and who are to make those items. TWe
‘ “shw ’bﬁeir production achqdules. &fm careful thought and study of

""*x

4 PR
g & hﬁ‘awiaga, spaeifica%iansm etc., wha% they evolve is their production

A _ schedules tsu oot thasa requirements. Thoseare mpor‘!:.a:i down here to

4

§ e

v %"ashingwn. Then mat.erials on t}mﬁ seme sheet of our book s the

oy Lo

By & x £ 'v
* " faterials thab go into that iﬁem, and the companies that will furnish

dy P
5™ i z

those materials are also shwn and, of course, the material reqmre-—

P ™

ments are advanced thzr‘ﬁy da:ra 'Eo insure delivery tc theiahrﬁegting

w.‘_é y\’ 3

- plant in time for them %o fahnioa’w, but them is no piling up of

r ;,;,*

£
2 e
»rﬁ’,)

s h %a"’wrials. ‘fha‘h]shwld inaqrga against piling up of materials and
i i"‘" : 4
sagregation. That is about as far as we have gone with it in the

H Pl 5
4 Lo s . 3 . 1 a
C L ~district. We have, of course, a réearé for each plant, the railroad,
3 A

“ ) . s Whether they are accuuiwmed to making shi;men?; by rail or by moior

o i nﬁx?s
. ‘Eruck or bcat ’ am} the ai&ings g %he partieular railroad sidings thet

Ik

ﬁhey have in their pianis. Ve %fa‘m in the district organigation ar

- ¢
A “ »4

e tranaportza%én divisioa, vhich aheuld be able to help. The head of

J; V’{"’

' %ranaporﬁation is ona of the ﬁivision superin%endants of the vennsylvania
v Railrnad out ﬁh&re s 80 we should ba able to werk that problem eut,

5 o

" with the ddta we have in the dﬁsig;*ieﬁf Piles.
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_ the raom the {ihaiman of tha *&w mmﬁﬁmw% !ﬁacm.m Tool Committee,

-

:Quwt I aw.» ﬁagt&in Emsman hack %hem@ He can tell you the broad sapsmw.

P {}api:aain ﬂauaamn» ”%ii’i, of’ course ¥ajer Winton has sald the buok
- \:M J
waa g;aﬁsml 4o some higher maﬁwrzﬁg and '§h&'b is presumed to be the War

5&1"\7&@@ t:nmmi%sa 5 and taha;a;r wﬂi imra 't:’»cs isstde those machine toels on

S b

some sc:rt, of & warrant sgm‘hmq " The m&tary priority will have to be

t

set up, and hased on that mﬁi‘tfavy priarity *him division pian’s priorities

'y . 3

m’all have o be set up and mahim tools iseued as they are ;amducad.

Py

Gi‘ cﬁume N undﬁnbtedly ome of ur ‘profuction schedules are going to be
cimngéd bessmae some of Liose mmgamas will not get machine tocls as
sg;smd for in that specific time.., . -

a M&. !ﬁagor, I have tﬁe answer scar far ad the paper plan is concerned.

b

Wi

l think that ?'a; wwm m &ﬁab&a ’?n answaaf 1 mtantiai produter of war

mﬂaiﬁi@m when iw wan%s e knw, Béarx I g&*ﬁ the machine tools to fulfill

aF

mm}tsrm‘ﬁ. X mm*i; be &hla %a tell him that he wonld gebt the machine

‘Ja.wek ~

tﬁhls ami that ia what i ’mmm 1ike to be able %o tell him if I were
litiﬂ,ag ims up to praéiwa ahells P '%mnka. 1 don't know Lhe answer to thab

s 4

yg "3‘ “ - % I8 ‘1.\\\
/»ns ™

Ea?&nal Jordans f.fﬁlmwl ﬁarria s 1 was saving you to the last. Do

La

P B

you want to get up ww@* - sl

e\al

Gﬁlcml Harris: i an g;ning to hava to leave prebty scon, so T will.

a

ﬁatmlly T would ?..i:ka o emen@ o w&ry quesiion because it vitally

it

) at‘fae*ha the ka in uhiah I am engageﬂ, Firsb, it is always a grest
pleggnra and 8, mfiﬁ and wiish ws;aent that T listen to Major Minton.

s

e is a man af unusual ahf&ﬁ.hy, eﬂgeriama and judgment, and the affairs
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P in the Piﬁtsbt.rgh nm‘brict "Pully réfiect ‘those characterishms. How,

IEL
¢ the gentlemari who got up a wh}.e age and said he had heard ensugh sbout

m?s A

‘ maehine tools agnd then as’ked a qua‘bion about machine tools, I think you

. can tall him ‘he can get ﬁhe maeh’ine taols. T think you will tell the man

g ifesgan ge*b them. You ba‘lleﬁ them paper plans. g;ll of our plans are paper

- plazis. We have made arrangemnts’ to have a machine tool committee called

e

A
» o into W&shingwn within tﬁrenty—four hours, & machine (ool committes of the

-t

"33?"5‘ " mﬁchr:i’e toel inﬁixsﬁry* Tn %he meantme ; Yo are all::camng the machine
O 4"{3: } a

“ tool mduatry and heyand bhat y 85 'bhe ngcessity m*ises, available wachine

L?\ P - [ r

5

taels. How o my mind théﬁ :ls as definita as yow can go in time of peace.

g -

" We ean*"*ﬁ“ iﬂ time of peace novver tha “whole field of procurement planning,

-

Tl (%1

e’ canit wor*k aﬁiy every ﬁetaili With a limited personnel available there

aiways becomes a queﬁaﬁian of hew far 'm go anci wm’a to do. Questions of
wi'u 3 & Bt

personnel are imporﬁanﬁ bu'k m;t‘”as impart&nt a8 some other things. To my
mind ‘Ehe important thing 1% to' find cm% what we want and where we are

% wq PR
1y, M

gaing b geh it and acguaint the praducar with the problem he is to
solve-and halp hBim in every w&y peasi‘ble. Referrzhg to Colonel Ruther-
ftmﬂ's s‘baztemenﬁ, we all know the dis’erict the field, is the important

4

plae&. I don*b axacﬁly discrmmbe against what he calls the brass hats
" because” after Bl - . Sbmehody has got to say what the objection is,
And lm@wi‘aé éémebady has ot Yo protect the man in the f£ield while he

Cin

is ng ﬁha work. The Amsastant &aaretary of War, the Chief of Ordnance,

ther fcm "ché 80le purpose to. help ‘the mgn in the £ield do his ,}csb.
K !

“*lieyk:f:' st tell h&m what

T ?

he is %o do an& then make the plan available

i ‘*e.

to l‘im; an& giva hin*the available egsentiale of production and keep everybody
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Jelse“off his hack 2 althc;xgh :£ ylefiﬁ fm the man in the trenches the most

impbrtanff parsnn of all. 2 g

¢

. Minor effort; major effort. To ny mind there is 8 very clear

distinction as to what is.a zainor and a ma;ier effort, or between the green

£
= w“

pla,n and' th& o:’fbge pl « {!p to and ineluding the green, the white and
green s in Rog 6pinim yeace«tvima pracmrement would obtain. ¥None of this

system wa;,zld be put in effect with & war with Mexico. On the other hand,
whern yéu‘ ge m orange you ”hava g«(}t in the ma;jor field. I think from there
up ik wsuld all be puﬁ in ei’fac:,%%pt 311 the toi:.al guan‘éity of the orders
now plac:e; 5 it might taa 25% or B0%. But if we went bto war with Japan

%kere Aian L} A a8 man wha doesnit realme %he full economic and industrial
7+ ,@{ v "
ei’f‘eat. So there is no corifasion in myg mind as to what {% minor and what

$Y Ao

¢ L] ; 147 . ;i’

e

5 N H 2 N “ i

¥

g major. 7 {0 T WY

The queat&on of the Admar;,r msard. You have heard much about

¢
+
%.{.-f y,‘}

'qha War i)éparﬁmenﬁ zone gdvisory Mes% ef us believe there should not be

hﬂ“’{ {"

.r.ai\‘,;xgﬂi Aot w

Ca ?f,ms advisory but: on, the "oﬁhm* hand t.hera are many elements in the field

13
s ¥
‘1‘&;7")‘?, £ Al

thah raquire c&or&imtion, and there teuat be some kind of advisory or,
E_gy\

na'f; negessarily R aé;}udiaa%ing a*uﬁhor‘i‘&y by advice and arrangsment in the

i‘ield. As 1 have aa;ixi before to this ciaes, as I conceive it,“ﬁhe War

f'
. afﬁ(%b :""“ ok

Resmzrcaa ﬁdminiatra%ion will have regional agencies. Reglonal agencies

¢ P'

will have a graup of advi.sara. 1 see all of this coordination and
reascmabla ax‘mngemmta %hraugh mgiami aﬁvisors without in any way
threa%eniag the chain of command in “the fieid agency.

A
\:,

s The quas‘&ion of survey. I agree again with Colonel -~ I

[P .f;*

can't promote you, bu'e I waul«i 1ika to — ﬁaje;' Yinton. The survey is

»
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¢ baéie informaimon on whieh this whole structure is built. Now we are

: L P 4t

b

" tﬁiﬁi&iﬂg wha‘hher or nat we aould adopt a standard form of survey for all

' bra;nahes of the War neparment ard 1ikawise & aﬁanciaré form of acceptance

[ i

for' all branches of the- W‘a\r Department. At the pmsant time each chief of

¥4 LR 2 w
u-i 5!“”’ o T

“d"branch is allowed to'use his ‘own judgzxeni: R and sach district is allowed

! ‘{lﬂ&w‘ ,\L-; G’J «
3
n{q b B

to. That survey is pmperly ‘made availabib i‘n Washington, and I believe

“ng
‘4{% k’?\“ 31’1’ )

all *t.hose: surv&ya should be in Washington. They are the dictionary or

encivol@eﬂia to which we turn im case af addxhibnal productive facilities

- 4
- 4
-

* vedn ’”reqdirad. .

¢
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The question of eosta. T know %ﬁa;jaz‘ MePike and I know what is

S

vary‘ dear o his heart, thesa qms‘biana of the priee we are going to pay

&7

* on t;he contraets. W& all know hhesa estimatad pogts are not official

. in thw aense that we are going tcs place our war Zmad on that basis, but

8 &
2 3

: tsertainly we ought to know what the war ia going to cost #ithin reason,

i
P b 3

’ Ev‘ery Bangrassional committ;ab invariably asks » "Phat is your estimate
on the cost of wared 8o tcr my mihd no plan is complete without the

- ?
P

estimte s Lhe cost, no?» for the purpoae of making contracts tut to

* Yn $

try ‘to evaluata the size of @ha lasd and help distribution between
¢ indusﬁries in the ﬁiﬂ‘areﬂ ‘”pa::‘hs cf the couniry.

Wt PR I 4

Navy coopara‘éian. Ve ham got ‘to have the vooperation of the

¢

¥ ,,é/\
Y

ﬁaw. The mere fact thatf we @m!‘b agree doean*% mean we don't have

aoeperatzon. Imainizain ﬁhat if you can get’ each side to sit around the

L 4

table tegether anﬁ try to come to a reasonable decision you have got

- s'.‘*’

dooperation. It doesntt mean ycu agree all the time, but if you try to

3 [ ¥y )

[
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ngre:a and be réaeimablﬂ and” approach S.t from a broad frame of miaé 2 I

ﬂs ¥

e

» m&in%ain you have cmp&mﬁiﬁnw A N .

\
-
~r 2 .~

o Tqammia Valuel I ‘have heard talk about, power and a number
: bf ‘the sflements of praductmn; “but I’feel that iﬂdus%ry is economically

A“f

Easiﬁaneeé In America we ﬁapend “bn prﬁ.va‘se :mﬁusﬁry. Private industry
£ Z"x;%‘&' - > i‘;\ ¥
~ 4 ikgelf is am economic balame. If there i rxat au.t‘f‘icient power for

‘&-. ey

W in&us#;ry in thms* aountry, additional ‘power will be produced. If there

e

- “fs' fot sufficient labor > la'bar will finally flow o where it is required.

S R e
kN wh«.?ﬂ

S 4 piatferm is we Have goﬁ”‘ﬁc ase private inéustry a8 iﬁ exists and that
i ’“Xk

K fdon"b. W‘n&le bhare are many troutlés apd prcﬁiema on power, to my

m?‘iﬁd that 1s m“s ong~tenth as mporﬁsnt as this question of finding out

B3 * H

‘ ’ wha“b we Wanﬁ how much we ﬁraﬁb, where we ara gﬂing to get 1t, and making

2 ;\ ”K ?\.s 1
\‘-f‘f‘

sure that the industrial cmaeerné invelved gee their problen and are

5,
, x !' ot [T s
Ay org 3t < f - 4

‘ pr parﬁd ﬁo discharge it.
R t}olonel Jordang cglonel Bcsth s do you desire to say a.ny%hir@?

[ e
1 R

v RE B ﬂolona?f Booth: ¥o, air, I don't think so. *;‘hera 18 one question,

* R

a’bout the pr@graszi reports from an ammunition standpomt. ¥ think we have,

~‘(¢g
¢

R A v\
3

)

oi‘ caurse » a8 Yajor Hinton stated, gens to the components rather than the
/ camplete rounds bacauae I ﬁhinic 1t *was Justly found that we had d%b do that.

LS PE A

~ . There were not snfficien‘b disﬁriﬂﬁs that could cmﬂplete the complete rounds
s and it wduld be bettév ‘Etr ‘have 1% manu:i‘ac:tnrad by components te get it into

rg

: laading p"}.anta«, ete. ; where we get cmplate rounds. I don't seé any way
0 get’ your acfmpleta ‘rounds m‘b ;m schecfuh unless you have a very
ai:ﬁcien’e corérol system Whiah is baséd urn progress reports, and we have
to use absolytely tﬁe “most up-tm-dam and modern method of getting

. 0
ot 5 H )

i
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fgfé{ma{ien'é’n the production of“components so that we can tell where

3 ® hJ'ﬂ%') 5 P .
the components are coming: oub-in case certain manufacturers are slow and

s T oy 7 4 "a ~ r-,| s

they have shift orders, and T think ‘bhat has got to be done from the
essentzal point so that we can éhift', gcomponents Lo be completed pmba‘biy

ahead of whedula into lua&ing p.‘mmé where there are shortages due to

¥ £

“bhe factx that some ather mannfmturer has not got the component in,

,,,_'Y‘

T think that 4t the present tine g frcm my sBtandpoint, in ammunition that

:’Ls one of the most important f;hings whk are up againaﬁ. We get these

‘ mrctera placed all right, bt there are many troubles in production and

ge%ing them oub, ete., and we have gob to utilize these progress re;;erta

\x”xu,

in erder to get the componenﬁa into Yoading plants where they can be

’xr &4 Lot . B

1éaded into the eomplete rounﬁs ané g&t them oat. I think that is one

of' the very easential elemants and it has got to be controlled from

]
'
o

'bha essential painﬁz, I think

¥ n !

o 4
~

- f;olonel Jordam Golonel Atkins; do you desire to say anything?

SXT ]
ﬁﬁﬁ?“’ ?: lﬁi

e Cuﬁﬁml Atkins: I ﬁh;nk the suggestion of the speaker with rega;»d
to a jeint. aévisory comit‘bee or advisory baard would be a very helpful
one if adop‘dad generally where "bhere are more t»han one procurement

" district lacataﬁ in the larfgerv ei‘bias. If they could have the proper
coerdina*hion at the eritical “bima, had the leaders of industry in that
1oeali1sy sit in on the 9roblams that congern all of the branches that

« ¥
PO

. are re;:reaemeﬂ there. I kap't; a mnﬁal recard as to the promotions up

and dawn of ‘bhe spesker. I think prcbahl‘y ﬁhe fect that he is called

Golamél so much: is guite a tribute to him and hiﬁ“ work. 1 am suggest-

EaT
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-
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o ing & new name, the name of “quﬁt@litz » the man who knocked out steel.n

,7 Toe

o “ﬁeneral Schulls I want t.c) say, Pirst, Qolanel Jordan, how much I

t have“ enjoyeé iihﬁ;s a&menent meaeuﬁa‘bion of Ma;]or ¥intonts cm the

.

i

r

i‘anatibns of tl:;e }?iﬁ'&sburgh Distract, whiah of course, is typical more

5

" op 1959 of other dﬁ.striet bEfices. I have also enjoyed the very
intelligent diseussibn ’ahiah ‘th;’m ﬁrésenta‘bion has brought out here,
N: Y
f want to say-also fshat t agree wi*bh (‘eloael Rutherford on the tremendous

& B

4 im‘porﬁame of the work which i ‘baing done in the district offices so

S
= T

fatsgas our pwauremént work is aamerned. I agree w:mh him alse that

o

"SR+ %L
e if it *ware gassibla it mm‘tm bq a ‘very-desirable thing to incresge the

By
o

e r‘agnlar personnel that we have :ln these distrmts. It hasntt been
T gosaibl& to cia g0 heretofire, that is cémisswnad pemannel. However,

o d:afing the “Zast two years we hmre placed ih these district offices 5> in

e L
¢~ﬁ“

. six of them, I believe, assistants in tl}a way of 6prdnance engingers,

1

‘ Givﬂian ordnance engineers,” and we hdpa ﬁe go further with that in

g W&
i fsim eoming year. This shoald anable f;hsxa to earry out, I think probsbly
i o %

f bé%ter thén ‘bhay have been a‘ola to s ﬁhﬁ various functions which they

H
v

v ha'érs “lm perform. I hope that naxt yaar we will be able to, as I say,

<, L = PO *\ Y g .

fnrniah several more c,vf thase ciﬁrilianvasaisstan%a.

. “"ﬂV
“‘cail ”.frordé” & 'i‘here waa critiei&m about allocations, about oalling on one to

/

‘\‘*‘ p:fiﬁ%iuee* and anbther to sizami by. That relaﬁes to your job. Won't you
: ? ‘gﬁémething i“n“reply tc thaty
) Gen.SohﬂMp Tidon't think *&hﬁra :ls very much I can add to what has already

M
¥

Pt béen said. We are euntiming ﬁa smﬁy thes‘e problems, the problems that

13 N

1
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Eaj bﬁn’éon brought up for consideration. We thirk about Lhiem every day

A - 3_‘34‘

nd we haps that from 'bhﬁ;a class we will have some construoctive criticism

«i&
L

a8 #é have had in the ;bast ‘from ﬁan the other clssses.

SR BTY

* golonel Gatehell: I would like to refer to ﬁha’c same subject, I

agfee with Colonel Marris that it 18 going %o be ei‘&her a minor emergency

"tr,y -

or & major. my emergemy in the early months is gaing to be at full

- G
A, ¢

speed T can't visualize that we are going to tell Smith that they can't
ha.v% a11 their eontrac‘&. and another that they will have it. I think that

«

1s pessihla in the laﬁer *manths” in an smergency tha’c. doesntt develop to

‘ th f‘nll calling out ef, éay, mrea million mem le*ﬂ T would like to

,s‘i’ui

come “back to Mindon and ask him which ha would think to be more advisable,

to slow down all along, if they had ta siow down, curtailf all the plants,

l-r'

‘ or‘ fft.o ‘shut sff all t*.he ;ﬂ.anta ana let another one go?

LI ?, i

) 2 ;{A.’ (ialnraél I believe that if you have gone %o the extent of making
: faatﬂ‘ry ‘plans “with the plant “¢or producing 100, 000 'shells a month and

" you! ohly want 50,000 out of hha”% plant you throw your factery plan out

: Mm

af ihe ‘window beeanse s 88 8 mattez' cf ﬁ'act, I believe it is just as esasy

k3 “‘* h

and prabably easier to expan& than it i6 to conbract. If they have gone
to the extent of 811 t.he de‘hailed machinery, ete., reguired for 100,000

v ip

'R
¢
P

}

;)mduc’tmn and they have ﬁo cut that domn o 25,000, that is just about

~ a8 hard as it is Bo eﬁar‘!ﬂ uu’—ﬁ wi.’bh 25,000 and expand inbto the hundred

tlx»usanﬂ. I suppese: wha% probabiy vmuld happen; nma color plan would
¥

e:tpand into a 1arge2~ coior plan. Su;:pmﬁe you aﬁar% out on whatever
; cﬂlor ;Jlan, well, Mexica s and y(m follow peace-time procedure with that

o [

<
w
w
-




- oae way &nd you are’ gaing to expand in‘éb another way.

¥

2

™~

R

ﬂwelopmenﬁ and it &eve},ops into

a\ §{

“you are goimg ‘Ba run in‘l:o tremenﬂous ‘camplexi‘hy *bhare.

%;1

F ”» S
. . &

s <
LRE)

an orange plan war. You have started

+

It seems to me

" Of course what

T wml& lika to have wanld be in the &:mtrict ﬁ'ﬁea a pictnre Iake

FRr

‘thit (mﬂiﬁating survey on bbar&) for eva:@y plant in the district that

su}ﬁp

ﬁhq‘”ﬂeparmeni Then yo‘u can jump whichever way you want @.n.

o !’M‘n

K‘)

=

oy 8

- e

H

%

Galanel Jordan:

e

Gnlenel gatchell:

3

¥ 3

I dtmit Kriow o ﬁha:st 1t does exactly.

ﬁ}.d make urﬁnanae s irraapédtaiw af wheﬁher or not it is &llt)e;ated to

+

Does 'hha% anmmr what you brought out, gatchell?

Iam not

iu’

quibe sure. ”ﬁogs Minton mean t;hata he wau,‘id have an alaat*ic system,

PR

Jtist make these surveys and j“ust haw on raccmi wha'& you could do?

¢

-r‘!a’ 3

;‘*A.

L »

No s 1 believe in the allacaﬁ‘ien sys’be&.

I believe in it 100%.

Bufs ,%1 imlieve ﬁhat we ought to be in posits:mn *bo khow and utilize

piahﬁa that parhapa ather brane‘has

o

I3

aﬁ.lmawd?

1

{}alaﬁe}. ﬁatchells

%

o

i Jﬁ'ﬂi

wouldn*t require, and the only way

LT T kﬁow to do tha’rx %) %a hnow what the phnt can do.

X‘tm mesn have ﬁ&ta on other plantﬂ than those

My parisﬁ;nus.&r point was ’ wanlﬂ you pian for a manor

émergamy with the idea of exp&ﬁdﬁ.ﬁg s or don i you believe in the

5 !
. 'aﬁ (kp\x -

prasﬁmt syawm‘?

1

~

R
Yoot

A,

#
~

'

N

I baxieve in mze praa&n% gyshen, absalu“&ahr

" colonsl Gatchell; ° ¥y speeifia quasﬁion was, how would you curtail

:Li‘ jmu had tc? Would you simve off a whoite plant of slow them all down?

fr
)acﬂ

{!

Well out in Pittsburgh :%t 'mm}.d be better to shut out some

(fi

e’ piaaﬁa, cbmplm.ely bresk off ‘the can%r&c%s.

ta

P

J'.\ ?
kS

Y K1

i
wg

>k

5,

¥ oM
&

~1;



-
3 e

PR3 My, 3 : ¢ -

N 3‘1 \ﬁf i»‘ i & - fcw Hev
LI e o7 \ ¢ Lot & - ;
v
¢ g

N A P Lt , . b

BN P i

5, R
2 ¥ 5 ¢

i
¢
[N fe 7 4 Km&

: Gc:lmwl Jerdam 1 woul& lake to hear Colonel mma exptess himself
. : REVIRN RA RN
) on éxpanding or aontraating, the rela*bive diffimlﬁiea invelved in sach.

,;r)é Y \ }” "
v f | L‘b. Sclonai Miles: I agree wi‘bh both Gatehell and Minton. I don't

5 X\Y;,

t:l‘}inff there iﬁ any qnestian about it.” To come barzk to my old expression,

J«; e»’}‘r P

@sﬁb ﬁﬁeﬁghow ié going 0 be diffionlt in any event. 1If it came to me
- T i v ’31 3!

for a daamien I would pic “”tha b‘ésf, *:mes in the district and tell them

2
-

> w
Eal

§

n,..,‘,&‘:p

- %o, go "héall«-’banﬁ for election,t® baﬁaumé we alwuys under aatimate the

- 1
[

. 'ques s6h. - ' T
, . *‘g;zg&? 5 N ,’s: s
**Magor }émécn* Gelonei Hilea, of courss like most of the other

1 (1,
v;v

- dlstme*ﬁ“ executives I graatly admire t‘fm Hartford rﬁatﬁc'ﬁ. systen.

;,a‘ Fh
wha‘b wmxm yau “do with cne of these in&usﬁmes that has made for you an

aiabcrate plan, so e.mbara%ba 1 diﬂn'% want to use that plent? What

|
5 ¢ T

woaldwou ﬁeli the mnager of the plan‘!‘a or the preaiden% of the company
- ﬁ-ﬁay‘f*‘ ,

- ./,\

Lty Galonel Wiles: I zmuld ;;us’e tall him what was what. I would say

u 4

l

the cond’itmns are auch that;*?fe are not going to put your company anto
roductwn for the following reaaons.ﬂ ]} would tell him right straight

L‘ram the shoulder. I wonlén't ‘hesx“ﬁa"ta tc do 80 because nine times oub
B ﬁ % M

o‘i‘ ten they aeeep% it pa%riuticauy p émi 1t means 80 much to them in
their eommarexaﬁ;‘proﬂue“é’iom Tharai’ore » I would have no hesibancy, no

matter how ela’bbraixe 2 plan may Eewe been made. T would say, *We are

gcing 1o some e:ther mnm‘faeturmg company anti let bhem make it for the

~t ;,,y pag
- it

i fq%lowing reasons, and not your aoﬁpany for the following reasons,? and

l»‘(“

] k,‘ e ) . @ 7 &‘
s ‘;;he}f wml& aecept ‘i, ’
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(;: By
« 5??f” %, J A :

:"’" s ge,jer Mint’»on; Would you anﬁieiyata amr palitﬁ.eal repercussions

RN Rt

4. r*‘n

1
i i} s " L

s tiferefram? . ‘ E

foay I.t. Colonel Milem Wo, T 'n%oulﬂnw; x:ctv from the Hartford District

Faos o~

because I think they hdve toc mich har& aensé up ﬁhere. They were burned

i P

. properly in the World ‘ﬁ‘ax! and they are not gé:lng to be burned again,

= ""’gajor winbon: ' Tentt th&t x*alaa recegm’ming & ‘dollary :

5 S Lt. Colonel mlea: “And "ﬁhaﬁ :is ofé reason why they are pot going

t
1

P o worry go ‘much about ancemirfg ﬁhe %ar order.

R
KA " s“f*w;

Culanel ﬁarrisa In tha wor&s’“ of a very eminent man , Miles wouldn'}

i\ \‘5 ! .:;szj {

ask them, he would tell theﬁ;. ' T'want tq aay a word ‘about that situation -
- Ihate %0 ‘talk 1:1 the praseme of ao;emny dmstinguishaﬁ people who have
ﬁerved in the disisrict. I havef never servad in the district but I trained

;l
syt {}

the ﬁrgst group that 4id aerve Ain the ﬂiatrict so I hope you will accept
3r5 ; oy

- ;a;y‘ gnalificét.ims 0 s;mak. *rhis quastion of faa%ory plans -- T have

& ﬂ.’

7o often ’wan&ered if'a cmcarn lake General Motors who is going to receive

s ¢ Tms{ U EX },

mg nrder for %500,00{} 000 worth of work would start ”hall-bent for election®

ot
R ~ ‘M’m

~e at %he press o£ a butt;ﬁn on a f&aﬁory plan that ﬁomebody prepared in time
of peaca. I am mndef-ing if when ‘hay receive that order they wouldn't

RN o

e %ﬁrn ﬁheir whnla angineering *talenta twenty-four hours a day to making a

mm ane. 1“ an menﬁioning that because f be Liave i‘b would be possible
t‘o reducia the ‘size of '&ﬁe order wﬁ;hauis dismpting 'ﬁhe program On

. Ilc’

'&ha o*bh@r“ hanci I wauld uae the best preducars up %0 their capacity to
produce. “Bwh if there is any delay in the early part of the war of one
cﬁmpany tnrriing out the r@quirad umber af machine guns I wounld cartainly
put anather comparny imdlved in the same business at wark at the same

- sg, ﬁv N, \w ¢
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e f:.ima“if late:e on ,ycn had to stop *t.hem all. I believe the fsmtery plans

a:“f”é maay times mdde by i.nferier talenﬁ ra%her than the hest. the corpo-
S l ‘}
T ratién hed. T é‘un!i:. zrtean to ‘m in 8 pbsition of cri‘hiclsiag but in any
, R S ?i;‘;‘ ; %.
- conaépﬁion they all be revmwe& before they are put into effect.
- tot oy

R Colanel Hiles: Yon are 100% right. As a matter of fact, I

li)’ By

mrsanally krmw ‘bhat in certain plana natde years ago s and they have
b p%ba:bly baan ahahged 8o my remark is ‘only general, ﬁhe (leneral Motors

i
» LA

- b Ccmpany*s were bro%:en dewn ir thay aquidnft give tﬁam auything else to

! da » "and £o the ex‘bent that plans are ‘8o matie, of course no one can stand

t .e-M

" up ham anci aay that they are valuable. But, on the other hand, if a

se aon’oaineci tmiﬁ of manuﬁ:‘acturing in the Gcmneewau% Valley, after
%‘ ;‘:f ¥ ?
dtxe cmnaid&ra%icn fmm ﬁhe tup *ﬁe the bottom of their organization,

.
AR "y

deci&as "shat they can do a cer’h&in thing and they plan to do it that
way P ‘basad on the faét sbhat that'is a bona fide effort of the people
who sﬁoulﬂ dec:{de the thi‘ag, t.hen I see no Jraason for throwing it out

a\
*’rs-:s»ﬁ

just. because it has the name "fac%ory plan.® In obher words, we have
[T éw

got to bé guided by ccmmon Bense .m any eveni. What is a proper faa‘eory

z,é

plan in one place may not' bé 'in am:ather place and we must govern mar-

selves aocarding:{y. As- regards one ﬁhing I said:; when I said that we

4

would pick oub & certain mnufaesmrmg company I said also that I would
make the amount canﬁraoted i‘or much greater i:han the indicated amount

o

whiah has been forwarded to the district. Tven if that meant that n

y 4 \1‘3'; > i o X &

i’“éder to ?gejb thaﬁ we pzrb another firm besides a certain firm into the

G g

3¢

pictnre s ve mes%: cart?ainly* *“ought to do it. I am not so young as to

a

think ycuu eught to pub all bf: your eggs in one basket in time of war.
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Gcianel ﬁatchallz “With refsrenee m the distinction between geing

\ £

%%3 L’faf ‘and going ‘b:m muck 4nte daﬁail s 1 vmuld like'to add one thought.

- &{%ﬁ

Sﬁma yaars ago wh,en I was war planning in ‘bhe Ordnance Depariment I had

31/‘*

A

. ‘acea‘smn to 1mmsi‘.igam the _ ’ on the weat coast. They had

;A@ﬂ :

. moat a;’l.a’bcrate\ plans and mind you, they mre going to make practically

'bhe game preéuut they were making in paaca-tﬁme. Their factory plansg had
A ~

been drawn up by msawe urdnanoe officers who were employed under ths

cemrsl 0f the 8an ?ramises procuremenﬁ distriot. They talked about

t.&:w 4 great deal, and I was quite frankl;sr rather oppesed Yo detail
“facﬁ:ary pléns, and still 1 am, but they imprezssed me quite & gecri deal.

e ®

This reaer‘m ofi‘ieer was taking me araum& ﬁhen 1 saw hlue prints the

5 i

siae of an nrdimry desk “and I sadd s ﬂ'ﬂhaﬁ are those?® He said “Why ;

th&aa ara changsa in our faatwjr "";;lan that we haven't had a ehanee to

§ ’t\L
&

maka‘ﬂ They ‘had oacurrad in bhe past gix mon%hs. To my mind that is

% 4 H
ﬂ v’\{ m Ty oty

going too far in detail uf facta&y g’lannin;g@ hha% such a nass of things

& r,-n_’

! % ::éculé ﬁccumulaﬁe in aiﬁ*monﬁha. 'ﬂha'b is & ﬁhoughﬁ for consideration.
Rl 4 tﬂs"g")’é';‘“ » ™ i T FM n‘

L*h. Guleml Besm Frnm the rémarks s 1 wan‘b to ask aboubt this

* -
,,“—lé 4 »

allnaaticn. iiaw do ynn ’viamiiée %he application of that on ¥~Day in

» '&*é i &

1ina of what Colonel isiles » anﬁ H&wﬁ:a and Qstchell say? Say that you
1 :'wu )?fﬁ 1“7&

L :r, §awed an order fram 'bha ’ grdtiance” Department to take up your

PP

apéertinnment of gxm sheflls or gun ferginga. You have vhem lined up in
fautariee B, ¢ and I}q Say ‘factories X and ¥ step into the pieturs. How

. ot

dc: yfm make that a’djuatmntfg They want to partieipate and you haven't

a, f >

given v‘*them any afs‘,lwa‘hion ‘or any sui*vay‘

"
3 SP K}

i




]
3

iy s?w
* 4 = &,
L 2" ’rj/ E3 i

uw’

e

-

o

¥

13

4
S

3

i

N *’schaaules ffer 1‘!5.

. ;:aé"‘«&s‘
- kY st
4 kY - ¥ 3
L %%*ﬁ?
N

b If x ha& ﬁ pintsxra d:vf 'zhe:h' plant, the dis%ric% ahief conld

‘“k”dia’bely aay that their equigaenb isn'*h sui.ﬁa& or bhat it is suited

{x\,
ﬁ then iﬁ woum be & quesﬁion of whathar the work would be 8 spread

&
»,t?; ”

around. ymr ;ﬁ and "f, df.‘ t}eurse, wouldntt be in the gun forging

Axe ‘&.“‘w

pieimre Emauéa they ware allneataﬂ w some other branch and that

'*particﬁlar bramh &i&n ’:ﬁ: nee& %hem on Hf-—x}ay.

£

IA“N Gcrlmel Bagb: I maant, what authcrity have we to say to ¥ and

T

:}‘Zou are out oi‘ ity you néﬁ"‘b &hve *Ehis pusiness.® 1 have 2 nom{tma

pope o 4
¥ *
3 2 " 4\}

mfu " . F
r-’%. » 3
s A ’zeu ‘might well rﬁn into that and that is why I belleve in having

»

o
-

")V‘)_"

a compraheﬂaiva am'vey of all the ;alantzs 4n the district and if their

equipment is ‘sumghle far manufacfmring gun i’orgi’mgs they ought to be

limd up for that wark, irreapectim of wha%hm‘ or not they signed

A

’ (‘ 2 N .

< -~

4 ot ¢

2 ¢

¥ t o 'y

T | L. t:exanai Miless 114 just Like té anewer aatehews queeﬁiaa

fﬁrther I think thab !mnwn will agree wi’m me and I “bhmk Hntherford

A ‘ﬁall agree W with me that if yout are going to give 'Ehea dis’cria'b chiefs the

7

j,oh to do, give ﬁ:b t.cr f:hem but don't tell them how o do it.’ Now if it

Syl g ¥
&fﬁ Ty ‘,%

co@aﬁ to whether or ;m ﬁéﬁf have got to scale domz the allocations, the
to*ba}. amount oﬁ allocatioﬁs y 1t is a}.}, ragh‘a fer ytm to decide as

beﬁwean ﬁia%rﬁ.ehs, what crhanges will be made in those allocations, but

"a N

om'é ;mu hava atudied where tcs make them dontd handicap uinton by

ﬁelling hm that *bhe snzltad s‘aatas gteel plant will be scaled down thus

[ R

' ‘ein&%he cmher steel plaats will be scaled down aecnr&inng ive the
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. districts ‘th,e job of getiing a ceriaain gmount 6f production and let
é{”ﬁ

. them daefme ‘

Goit‘m,el patchell s I didr;ft?maan to imply that there would be
o any interferance from Washington, :{ wag jusb asking how he would go
e sbout: iy, whethar he would prefar 159 stop at one or whether they would
o " vglow %wo down. I think we have agraed that &b woum be best to sbtop
‘s om and. let cn& ga shead. The ones you kept going would depend on the
eqmpmenﬁ ?.nd it would be antﬁ.rely up to the district,
e, ”Qﬁ&jgzg Minten: Colonel ﬁgs%«'a? question was a little bit dafferent.
. 1t was a question whers two companies had not partieipated in our
- %ﬁeaee-'time Pla;xning work amt ye*ﬁf at the outbreak of war they wanted
ES o come in and’ parbieipa’c.e bacauaa usually the depression starts in

, at that btime, at the begfmni,ng ai‘ a war, and they like to have orders

wm sy

s, on their book even thnugh ﬁhammy mt have favored or participated
.+ in the g}.anning activities in ;mace-—‘bime. :
¢, Q. I %hought ‘the discussion was ga‘b‘ting off the subject, from

%

PR

, peaﬁe-tfima planning into war«time ax&matmn s Which ape entively
'a - two different things. In war«‘bime exeeu%ien money is of no consequence
. -particularly. Time is the element, anﬂ ‘the snpply branches then exist
. to supply the things 'at that time and ab %haf“g}.ace;required. You
ghould be told what the line needs te fight the war at the time they
want ‘them and_ %hera shouldn 't ‘ba any aan%iment. They should be made

st the time and place and delivered there. Plans in peace-bime and

. I3 B N + ¢

i ¥ op b
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ﬁmuﬁi&n in war«oﬁme are ‘hwt} "emireiy “different matters.

t ")r
-~ f a\v

; - u&. Wel’l ‘bhey are diffarenﬁ of course, but they certainly blend
¢ - o )“ 3 » e !
A J fif&im each other because you make theaa peace-~-time plans out in the

ERY j%;ﬁ

5 54, e ﬁdish;aiets with the idea that they wil’l be emocuted in war-time. If

ymz denf{b expect to execute your maae«tima plans why we shouldn't go
) into ‘bha detail thah we*&e. . T

. . m! v

7 Q. 1 mean you wauld execu‘be ‘ehem nomally "But as to which one

1

B
v
RN

- or how, T thank the' QGensral S‘I;aff or the sugeragency will tell you what

&
» pwﬂ!h Wy

‘one and when. I can sde where you mighh have to take over machine

@ * '

<+ ¢+ tools and adgkménufacmm mw ones. Money is inconsequential at that

kLJ?g ¢ *

; "i:ime‘ In your district if yéu%’havie a plam which has no military

» oo~
<
&

need and in warstime ycm mll take it ever, you wan“: walt to manu.

facture new ones, 1 think that should be surveyad an time of peace

£
hoow LY

: alscaf, as ‘to what tools are available which are not needed in the
R allocation. v L

4
o b ’
» ?Y »
-

et ﬁ. Tha’t. is & pminis and of course that ie one of the primary
) R 18 }1

objeei:s of a aomprehenam survey of the diatm% facilities. Now

d aoma mﬁher branch zaay have a plante ailacated to it and they may place

o

“&érs with bhat plant bu% that plant may also have in it equipment,
lathes ar forgings, ﬁha’e ‘éhe Ordnance wou.”id need tremendously and might
. . not: he mquined for the other hranch. 80 we should be able to borrow

C or b\ry -~ never take --and’ give them tb & ;)la‘n‘r} that muéis have them,

4t 1

i‘émmf B P

but I dontt see hcmr we.ofn do fbhat mﬁesa we have & picture of the
EOR g gy CrEF
machine %ools, aqa:s.pment» 3 at.c. s 8nd a cmnplete picture in the district.
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" gajor *%’?iﬁbhia« “hist abﬂ;atingg any possible misunderstanding in

w<;

P
-

I

-
LY -

-

'éha minds of tvh& class, I wish Hajor Minton would explain briefly the

& o - I
i
LE o

néture of tﬁai‘: amcalla& war acea;:tance sehedule. It may not be clear,

.,& et f~;,i m'f‘;‘&\’s‘ 2,“

tha*b is ,‘ ’%hm ‘Sontractusl m‘rahgemen*ba, ete. K

&

ﬁ!étjar Minton 1 am gorry I dontt have a cepy* wi‘hh me. Tt as not

T

A '

P e
’eontraetual grrangement at all. It ia simply & sta’?emen% oh? the pard

" L,g

af the man:agmmenﬁ of the ccmpany that they would be agreeablsa ‘to taking

~
I
R 4 ‘:\

Grdﬁra and with their present knowle&ge fe&l that they can preduce

b x

aeﬁoréing to the fallbwing ‘saheﬁnla. There are no contractual features

in it, at leaat it eer‘taiﬁly is nut the ides to have any. Captain
q % }f
Eaumsian could elueiﬁate *bha‘b ba%er 'bhan T could.

e _ Colenel Jordan: Capm:in Fau@seman s do you want to say anything
¥ X
on that, abom the form af: ﬁhis ameptame ﬁchadtﬁa of mduction?

FA

. Gag:ta.‘m Hausenan § T ﬁhimk ‘he has axgl&imd "sha%. Of course Hajor

an £

Ritcshie now ,ia cansidering having' stiandard scheduleg of production

M

Por al];‘ dasﬁricts and :E‘w ‘all serv.'wes. But it isn't any contractual

.:.Yi 1

relation and it is jas*b a m&e‘bmg of minds bammm the dastrict

" ¢ »i

c executixm and the m&mgemnb as t)o what thoy think %hey can do in

H [

ot f;im of war. I would like %o make mention of %he quesﬁion brought up

gei;are and that is, this p}.anning for a minor effort. I would like to
’ sk Eajur Minton this (;uasﬁiam How would you like o have or what
wcu.“m yeu mnside&r the aévim’oility of mndiag you s after you have
i‘imshed your plazming for yaur major effort in @generax, aenciing you

appertsicrmemas for some phase of the minor effort?
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Of course I don't ever

Ed

expect to get through with planning

-

for the major effort. It seems to me that that would be quite the

S b
procedure, Then with a study of the equipment, etc., in the varicus

plante tﬁare is no resason, %acause you can gum up & minér effort just
as ‘well ad a majar eﬁ‘ez-ﬁ 3 wh;r you ahouldntt plan far a minor as well

as g ma;}or.

¢ "s

B.a T *undemﬁané Ga}.aml Harris, in a painor effort you would

follow peace..-tiﬁw procedure and 1@1:, eantracts ﬁ;r campemtive bidding
He dmn'ft say that but i ean&ﬁm&d %ﬁaﬁ hta ma&nt that, so that would

i

mare or less obviate your peaae—tw e"pl azming. Th&m is some danger

&

if ymz do it ot & compeﬁiﬁﬁwa ‘bidding E:asia bacause same companies may

oy b

ERIR

fu.kﬁ‘ themselves low on cmtracts for the Havy or for ﬁhe Army and you

s \‘

may ge‘h inito seme of the ’Harld War diffioulties with vompetition

b&tween braﬁehea withoub intenﬂing to.

v M:; *

commander Iﬁunham:-

L]
:.t’“

rmembark of the last year's class partianlarly that allccaﬁione and’

¢

:ﬁpe%ition are paor Beéfellmaf.

“

I have héard it sa1d ‘from the platform and

l‘s’few I don't see why yau can't in

¥

the &iatrwt gat %;egaﬁher those industries s those f‘aetory executivea

wh‘:; have sigmd Bchediﬁ.es ‘of production, and let %hem bid, :lnfermally
‘*é:r fomally, on the iﬁams ﬂzéﬁ you nave x*eady Yo put out, your
appor*bionment that you ha’ve s;r;ci n’tha*s you are going to require at that
What is imowiahems with that? Let them bid and their bﬁ:ds

will be governed somewhat by ‘ﬁhé&r capacity, the presence of machine

- tﬁols in this plant and the:ix- times of delivery “’Lha’o they can meet,

/

.
N
PR

¥

“and you can make awards fm *bhat ’baais s iis seems Lo meé.

A§~ ?

njrthing inconsiswm up to the tame that you haxre mached your .
ca@anit;r gf,‘farﬁ.

I don't see

%

« - s
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.. 'A Eou will have to change your law on eempa‘hitive vidding.
\If you pui’. (m’c*. p!’ﬂpﬂ%ialﬁ for' a definite item you do it because you

sy

wan*b eompetition and you do it to save monay, and I dontt believe you

et
-

U ;mnld ask managarﬁ of the varioua planﬁs not to bid on a specific item.

s et 4a
»‘
PRV ¥ ,,;,...i ??»‘{’ W4

,,,I beliave «ytm would get in trouble with the authorities that way.

2 Ty ¢ t

%:», Gomman&er Eunham- T don't see why you can't bid. You get certain

auffieienﬁ bid,ﬁ ‘ha ﬂa‘hiafy i*.he‘ ﬁnmptralier, if you'have several plants

. in grour &ia‘wic% o mmf‘ae%ura that Yiem. I don't see anything in-
coas;istent wii;h the theory of competition, with ‘sending bida to pebple

-y

. who said t‘ney ﬁould and were will:mg, up Lo f.he time wheh you need all

your Bapaeiﬁy . :

.
4
e
o
: C s

ey, e Wall Ly mayte not. My firs’e alam; on that would be that eome

A
9 L

epmpaw weuld bid to i.“wss full aapae:rty and bid a low price and bite off

'k¥{*

_— mot‘e than ﬁhey gould ohaw insafar 48 g“iv:mg you the production you want

«
Ty N A

!mt I migh% be all wrengg Ybuf‘ ﬁight ‘be able to &0 it.

k;({;.r :

, . Golenel Jﬂfdans . Are ‘bheré any fnr%her remarks? I wank to tell

5
P N I

the eilaas anﬁ ﬂajer Hm’ém something. We bave only had one speaker
BN Y o if &‘u 3 5

- An all the tﬁm i have had anythmg to’do with the College that has

£
- qﬁ_“, e,

i occugied this raat»rum two hou:u’s ahd_ ﬁmﬁy minutes, end that speaker

ﬁi’ o t b &E’szﬁ <5 2!

was ﬂr. Knudsena ﬁw President of Gemeral Motors. It was when he caume

[N
3 H

hera en his .fnrsb via:ktz. anci he appeared on this platform at half past

feﬁnm =
N P ) "‘lﬁw\.!\’“ Lé’x Y

5

rp;ze and aald thait he mmld talik ;‘;us% abnu‘és uhir%;y mihutes. He left

- sl},__ al e ™

y t.he platfarm a‘l} one a'clack. I tried a musber of times to shut the

questiona off an& Mr, Knudsen talked through his lip and said, “leave
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o

racm:ci of Mr. Km&aan, geantlemen, a:ad that is going BORG. I want

to Jael}. qu how much we appreexaw youn coming he:ve s 8ir. It certainly

M

’51 ’fine émi we“ﬁava en:jeyeﬁ every mﬁ,nuta of it. ’i‘i;ank Fou.
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