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THE OPERATI0~ OF A PROCUREI~NT DISTRICT 

J It ms a pleasure to come back to the Army Industrmal 
College and stand on thms platform agamn One of my 
treasured possesslons ms the dlploma awarded me mn an un- 
gualded moment several years ago by the School Staff I 
have noted wmth much mnterest the College,s steady advance 
mn prestmge durmng the emght years I have been mn a posl- 
tmon to observe These emght years have been under the 
leadershmp of two dlstmngumshed Dmrectors - flrst, Colonel 
W A ~,~cCamn of the Quartermaster Corps~ under whose 
regmme I had the prmvl!ege of attendmng the school and for 
the past three and one-half years~ under the leadershmp of 
Colonel Harry B Jordan of the Ordnance Department. 

I have been asked to tell you about a Procurement 
Dmstrmct ~task should be easy because you hgve mn your 
own fammly the two most successful Ordnance Dmstrmct 
Executmves that I know, and they must already have told 
you all there ms to know about Procurement Dmstrmcts I 
refer, of course s to the Secretary of the Army and Navy 
Nunmtmons Board, formerly of the New York Ordnance Dmstrlct 
and to the member of the faculty who recently came from the 
Hartford Ordnance Dmstrmct. Knowmng that the fleld has 
been ~iI covered~ I shall try and stlck very closely to 
the only Dmstrmct I know anythmng about - the Ordnance 
Dmstrmct wmth headquarters mn Pmttsburgh 

! belmeve that the necessmty for decentralmzatmon of 
procurement mn war ms now unmversally recognmzed I 
belmeve also that, mf decentralmzatlon ms essentmal for 
the success of our procurement program in war, a golng 
decentralmzed organlzatmon, h~ever small~ is far better 
mn peace tlme from the ~r Plannmng vle~pomnt than no 
organmzatmon Hence the Procurement Dmstrlcts In thms 
eonnectlon, the Chmef of Ordnance stated in a speech mn 
Pmttsburgh on Aprml 24, i$37~ "I belmeve the Ordnance Pro- 
curement Dmstrmcts will be the salvatmon of the Ordnance 
Department mn war , If they functmon properly mn peace 
tmme, they should also be the salvatmon of the 0ffmce of 
the Asslstant Secretary of ~r Data from the Dmstrmets 
ms the foundatmon for the conclusmons drawn by the 0ffmce 
of the Assmstant Secretary of }~r and never forget that 
these conclusmons~ based upon that data~ go to the super 
agency whlch wmll control our destmny and the Natmon,s 
destiny mn war. "A chamn ms no stronger than mrs weakest 



imnP. and "A house bumlt upon sand wml] not stand a Pmtts- 
burgh flood " Gentlemen, I trust you now realmze just 
how mmportant thesc Procurement Dmstrmcts are 

You are all famllmarj I am sure; wmth the orlgmn of 
the Procurement Dmstrlcts, - wmth how in 1918 mt {as found 
that centralmzed control of the procurement of ordnance 
vras mmnractlcable The problem was smmply too large to 
permit a centralmzed organzzatmon to functmon ef£1cmently 
Accordmngiy, the Oldnance Dmstrmcts were establzshed, and 
lunctmoned untli some tmme after the ~lorld ~r They were 
re-establmshed sevelai years later under the provmsmons of 
the revmsed Natmon~i Defense Act There are today thmrteen 
active Ordnance Dmstrlcts wmth boundarmes essentmally the 
same a~ mn 1918 They vary mn smze and relatmve mmportance 

The ~mttsburgh Ordnance Dmstrmct ms made up prmncm- 
pally of the ~{estern half of Pennsyivanma an@ the State of 
},~st Vmrgmnma It ms essentmally a raw matermal dmstrmct 
and zs the center for such mndustrles as steel~ alummnum; 
coal and mts by-products; chemicals and glass 

The cmty nas a of course, for years been the actual 
~{orld center of the Steel Industry Smnce the formatzon 
of the Carnegme Illmnoms Steel Corporatlon about $~o years 
ago~ 4x% of the Natmon.s steel ingot capacmty has been 
controlled from Plttsburgh~ or 30,000~O00 out of say 
71,000,000 tons bmth the movement of the management of 
the U S. Steel Corporatlon to Pmttsburgh on January I, 
1958, the clty no~{ controls about 484 of all mngot 
capac±ty Wmth~n the Dlstrmct,s boundarles are located 
20,210,000 tons of ingot capaclty or 28% as compared ~ith 

Tons Percent 
Chmcago 15,325,000 22 
Cleveland 15,411,000 19 
Phmladelnhma 5,845,000 8 
Rochester 5~245,000 5 
Ba!tlmore 2~493,000 4 
Cmnclnnatm 2~437,000 3 
Detromt 2~351j000 3 
Blrmmngham 2,350,000 3 
St Loums 2,020,000 
San Francmsco 8S8;000 i 
Boston 241,000) 
Hartford 145,000) i 
N~ York 90,000) 
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Aluminum ms even more closely controlled in pmttsburgh 
than steel. The coal mndustry wmth its essentmal by-products 
and the varmous other chemmcal industrmes located around 
Charleston, ~st Vmrgmnma, and Pmttsburgh are scarcely less 
mmportant than steel and alummnum from the I~tmonal Defense 

standpoint 

The manufacturlng industries of the Dmstrlct are 
essentmally of the heavy type The District leads in 
manufacturing facmlmtmes for steel ro!imng mill machinery, 
oll well supplmes, mmnlng machmnery~ electrlcal equipment~ 

and railway supplies 

Not many people realmze that pmttsburgh ms one of the 
great research centers of the country wlth such outstandmng 

laboratorles as the 

~ellon Instmtute\ 
~stmnghouse Research Laboratories 
Aluminum Co. of &mermca - Research Lab 
Gulf Oil Co _ Research Lab 
Varlous ~etallurglcal Research Labs 

It ms also an educatmon center wmth such colleges as 

Carnegle Instmtute of Technology 
Unmvcrsmty of pittsburgh 
Duquesne Unmverslty 
penn~State Unmversmty 
Unmverslty of ~est Vmrg!nla 
~shmngton and Jefferson 

and many others. Incmdentallyj I have found that they do 
other thlngs besldes play football at these schoo!s 

No~, after all of that~ I trust when you disembark in 
Pittsburgh next June and step out into a mixture of fog and 
smoke, known locally as .smog"~ that you will have a proper 

appreciation of pittsburgh 

Let us now consider the procurement district proper 
and see if we can dlscover what the F~ecutmve Assistants 
do with thelr thlrty-nlne hours per week. Please remember 
that I speak only for one dmstrmct I should say that the 
peace tlme functmons of a procurement district might be 

listed as- 
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I Admmnzstratmon 

Reports on methods of manufac+ure and follow up 
of Development Pro~ects 

Inspectmon of materm~lo 

Tramnmng of Reserve Of~mcers 

S Procur eme~t Plannmng 

I have atterpted to Imst the functlons mn order of 
least ~oortance Suppose we dmscuss Adnmnmstratmon fmrst. 
Fact d!strlct ms a izttle post An re±self ,le get all of 
the Army Regulatmons~ ~ar Department Orders, Cmrculars and 
Bulletmns~ and they all have to be fmled The Dmstrlct 
F~ecutmve ms also the Dmstrlct Quartermaster, so ~e get 
publlcatlons mssued by the ~lartermaster General,s offlce. 
~Je, of course, get publmcatmons and mnstructmons galore 
from the Offmce, Chmef of Ordnance The Pmttsburgh Ordnance 
Dmstrlct imes partly mn the Thlrd Corps Area and partly mn 
the Fmfth so we deal ~mth both of these headquarters in 
matters pertalnmng to personnel and also in other admmnms- 
trative matters There is a Reserve Infantry Dzvlslon in 
Pittsburgh and we are some~hat treed mn wroth mt The Dmstrmct 
has to make purclmses~ negotmate leasesj prepare vouchers~ 
requmsmtmons~ shmppmng tmckets and recemvmng reports, keep 
a mornmng report~ prepare the many personnel and flnancmal 
re~orts requmred at the end of each month and fmnally and 
above everythmng else wrmte mndorsements and lettersj or~ 
as one of ry frm~nds used to term it, ,,shuffle papers ,, 
It zs s~mply amazzng how nuch correspondence ~s required 
to handle d~strmct affairs end the affairs of 80 reserve 
off mcer s. 

Do I see any tears~ No~ Suppose then we take up the 
next functlon - "Reports on Y, ethods of Hanufacture and 
follow up of Development Projects , It ms the stated polmcy 
of the Chmef of Ordnance that ,Ordnance desmgns must be 
susceptmble of be~n~ produced from commercmal materlals by 
commercma! concerns wmth~ mnsofar as ms humanly possmble, 
~qu~pmcnt no~ installed.. Distrlct Ezecutlves are thus 
encouraged to report upon manufacturlng methods, processes~ 
and materlals ~hlch they encounter In thelr plant survey 
work and ,rhmch they thlnk may be appllcable to some speclflc 
Item of ordnance. ! thlnk we probably mal'e a nulsance of 
ourselves sometmmes However, mf only one mdea out of a 
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hundred reported ms practicable~ the effort has been worth 
whmle 

Now consmder the thlrd functlon - "!nspectmon ,, Some 
expert has estmmated that 75% of an Ordnance Dmstrmct,s ~ork 
mn ~r wml! be mrs~ectmon A gomng mnspectmon organmzatmon 
mn oeace tmme, even though mt requmres a thousand fold ex- 
pansmon on ~Day, ms a great deal better than none 
Dmstrmct Executmves have al ~ys had more or less mnspectzon 
~ork to do and I can remember manmpulatmng a mmcrometer and 
takmrg Hardness readmngs for several months mn successlon. 
Last year, the Chmef of Ordnance offmclally appomnted 
Dmstrmct Executm~es ',Inspectors of Ordnance,, for matermal 
procured ~rmthmn themr dlstrmct~ and ~e have had in the 
~mttsburgh Offlce for several months a Clvmlman assmstant 
who ms an expermenced mnspector }~hen not engaged in mn- 
spectmon ne helps v~mth the procureme~ plannmng work In 
partlcularj he ms responsmble mn tl~e offmce for specmflca- 
tmons~ drawings and manufacturmng znformatmon ~ do not 
contemplate, mn anyway, settlng up an mnspectmon orgsnmza- 
tlon parallel to the Na~y,s and wmll oontmnue to ask the 
Navy to help us on large jobs 

]~lat about operatmng personnel for the procurement 
dmstrmct mn ~r~ That ms, of course~ where our Dmstrmct 
Chmef and our Reserve Offmcers come mnto the plcture ]~ge 
have about 80 offmcers assmgned to the dlstrzct and I 
would imke to go on record here and now that, on the 
average, they measure up well mn themr assmgnments wmth 
our regular offmcers. They have, of course, been selected 
for thezr partmcular asszgnmcnts mn the Dmstrlct organmza- 
tmon because of thelr cmvmlman tramnmng and occupatmon. 
Unless they have been so selected; the problem becomes 
hopeless of solutlon~ because you cannot tramn or make 
mnspectors and other specmaimsSs out of a book Assummng 
that they have been selected approxmmately correctly for 
themr assmgmment mn the Dmstrmct Organmzatmon, how can we 
best mndoctrmnate them mnto the "red tape,, of Army pro- 
cedure~ Le attempt to do thms through F~tensmon School 
courses~ meetmngs of Dmstrmct personnel~ and permodmc 
actmve duty tramnmng 

In Pmttsburgh we conduct our own Dmstrmct Extensmon 
School whlch ms~ of course, subordmnate to the Thmrd Corps 
Area School Thzs means consmderable extra work for the 
Dmstrmct Executmve However, I belmeve mt well worth whzle 
smnce mt gmves hmm an opportunmty, whmle gradmng papers, to 

-S- 



more or le~s szze up each offmcer Our meetzngs are usually 
of a technmcal nature and ~e make free use of movmng pmctures 
for mnstructmon purposes About emght of the Dzs%rmct offmcers 
go to active duty traznzng each year~ some come to the Dmstrzct 
Offzce~ others are sent to ordnance camps at unzversmtmes or 
arsenals. 

I have decmded mdeas about the selectmon of reserve 
offzce~s for ordnance procurement dutzes If mt be admztted 
that the only really ~rthwhzle traznmng for Reserve Of f racers 
asslgned to procurement dutles is the trainlng they get from 
themr cmvmlman occupatmon~ then zt would appear that the 
mznlmum age for procurement reserve offzcers should be about 
55 In other ~ords, they should not come znto procurement 
work u~tml they have practlcally settled doyen !nto themr llfe 
work ~ntzrely too ma~v promm~mng second imeutenants who 
graduated as mechanmcal~ electrmca!~ chemmcal or metallur- 
gmcal engmneers~ later turned bond salesmen, mnsuzance 
salesmen~ or took up some other lune of work entmzely foremgn 
to the procurement and znspectmon of ordnance. 

I belmpve we are gettmng our best offmcers now by trans- 
fer fro,n the combat branches For znstance~ ~e have four 
ist iz(utenants workmng for transler zn the grade of ist 
izcutcnant They are all four R O.T C College ~raduates, 
from SO to 5 < years of age~ and have cone up zn such 
organlzatlons as the Destznghouse Flec and }Yfg Company 
to be shop forer~en They aze ready to oe plant Inspectors 
of Ordnance at a mmnute,s notzce Inczdenbally~ themr 
Fxtensmon School papers on Ordnance sub3ects are a pleasure 
to read 

We come no~ to the flfth functmon ,,Procurement Planning ', 
Thms ms of paramount zmnortancej and zs of course the real 
reason for the exzstence of the procurement dzstrmcts You 
are probably already fammlmar wmth the general procedure 
H~ever~ I am gom~ to hastmly sketch the Ordnance Depart- 
ment's practmce The Ordnance Offzce computes the ,,procure- 
ment requlrements, for the many items of ordnance and based 
upon such data as Is avsmlable mn ~sbmngton~ apportzons 
the computed load to the varmous dmstrmcts The dmstrmcts 
mn turn fmt thezr palt of the apportmoned load to those 
facmlztmes whzch they consmde~ best equipped to manufacture 
the items The selectee facmlmtzes, after survey, etc j 
are then znvmted to smgn Accented Schedules of productzon 
for the mtems they are to produce ~mth these ASP's mn 
hand the Dmstrmct Execu±mve prepares reports on Apportzon- 
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ment and for~{ards them to $he 0ffmce, Chmef of 0rdnancej 
~here they become the basms for the preparatmon of Procure- 
ment Plans or Studmes ~hmch are forwarded to the O.A.S.W. 
These 91ans assure the Dmrector of the Plannmng Branch 
that all ms well and that productmon can start mmmed~ately 
on H-Day or soon thereafter 

There are~ of course, varmatmons of the above pro- 
cedure. If an mtem cannot be defmnmtely placed wmth a 
facml!ty for varmous reasons~ a tentatmve report on the 
apportmonment Is m~de to the Offmce, Chmef of Ordnance 
Thms ms replaced at a later date wmth the regular form 
We also recemve from other dmstrmcts .Sub-schedules of 
~oductmon,' for r~ matermals or components whmch cannot 
be obtamned mn the Dlstrmct havzng the apportmonment. Here 
are the varmous offmclal forms I have mentmoned They are 
most mnnocuous lookmng but can cause a D~strmct Executmve 
plenty of grmef 

Apportmonment Form 0 0 5964 
Accepted Schedules of Productmon 0 0 S967 
Report on Apportzonment 0 0 5966 
Tentatmve Report on Apportmonment 0 0 5966A 
Accepted Sub-procurement Schedule 0.0 596S 

Now we need out mn the Dmstrlct a means for further 
defmnmng the dmstrmct load and we have mn Pmttsburgh what 
~e term the t'Dlstrmct Bmble " It ms mn loose leaf form 
and conslsts of three pa~ts, Part I bemng a consolmdatlon 
by smmmlar mtems and by Dmvmslon of the Ordnance Depart- 
ment,s ~anufacture Servmce of the apportmonments made to 
the D±strmct by the Chmef of Ordnance For mnstance, all 
shell forgmngs, are grouped together, all shell maohmnmng, 
all demolmtmon bombs, all gun forgmngs, etc Thus Part I 
enables the Dmstrmct Chmef to tell at a glance what hms 
total requmrements are for comparable mtems 

No~ Pal t I! shows the dmstrmbutmon of the apportloned 
load, mtem by item to the dmstrmct facmlmtmes At least 
one sheet ms used for each prmnclpal mtem apportmoned to 
the Dmstrmc~ Here we repeat the requmrements for the 
totem by month and show for comparmson ~ith requmrements 
the estmmated productmon schedules of the several facmlmt!es 
¢~h~_ch wmI3 produce the totem On thls sheet the item is 
broken down mnto component parts and also Into matermals 
requmred for the manufacture of each component Facmlmtmes 
whmch w111 supply materma] s or components are !msted here 
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together wmth themr expected productmon schedules Part 
II thus groves a compreaen~ve pmcture of the ,,Dmstrmbutmon 
o£ the apportmoned load,' to the dmstrmct fac~lltzes. 

Part 7ii of the "Bmble" ms smmply a recapmtulatmon of 
Part II It ~s a .dmrectory of load" and sh~,s for each 
lacmlm~- the varmous mtems zt is scheduled to produce or 
to supoiy In th~s part~ facmlmtmes are arranged alpha- 
betmcally, and one sheet devoted to each facmlmty 

Le use one form (home made) for all three parts of 
the "Bmble " It must be smmple and capable of ready re- 
vmsmon because each ch~nge mn an Apportlonment requmres 
a rcvlsmon of each part of the Bible. Recapmta!atmng~ 
Part I ms a consolldated pmcture of requmrements and zs 
pr~%srmly for the use of the Executmve Sectmon of the 
Dmstrlct 0ff~ce Palt ii shows the dmstrlbutlon of the 
apportmoned load to dmstrmct facmlmtl~ s and can be used 
not only by the Executmve Sectmon of the Dmstrmct 0ffmce~ 
but also by the varmous Natermal S~ctmon~ of the Pro- 
cur~m~nt or ~%nuiacturlng Servmce Part III, Dmrectory 
of Load, is chl~ily of use to the Dmstrlct,s Facll!tm<s 
S~ot~on and to prospectmve inspecLors of Ordnance at the 
various plsnts. The form groves key data for the partl~ular 
ztem or cor@onent showmng such informatmon as - Drav~mng 
Lmst, Specmfmcat±on Lz~t~ Unmt ~emght, Estmmate4 Unmt Cost~ 
etc 

So nuch fo~ Forms - they are tmresome thmngs at best~ 
but~ mf ploperly desmgned~ can become tremendous tzme 
sacers ~{e have, of course, our own Unmt Hobllmzatmon 
Plan~ whmch ms based upon and follows the Ordnance Depart- 
ment,s Nobmlmzatmon Plan ~/e have our own 0rganmzatmon 
Dmagram and Personnel ~ssmgnment Chart Our Reserve 
Offlcels ~.re fretted into the organmzatlon so as to make 
%he max!mum use of their cmvmllan tramnmng. 

i should imke now to take up the suoject of Plant 
Surveys an~ I beileve that there ms no phase of Dmstrmct 
work qulte as ~portant as comprehenslve plent surveys 
They a~ e really the foundatmon for all procurement 
p!annmng in the Dmstrmct ana mn the 0ffmce, Chmef of 
Ordnance and, for that matter, mn the Plannmng Branch 
The Ordnance Department recognizes two k±nds of plant 
surveys -general surveys and surveys for speclflc items. 
No set method is presormbed for makmng general surveys, 
but It ms expected that we ~lll obtamn suffmclent mnfor- 
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A 
W matmon from a survey of thls type to make out an 0AS]{ Form 

i00 and to determmne mf you should survey the plant for a 
speclfmc totem ',Specmflc Plant Survey Sheets,, are pro- 
vlded for each ordnance totem as part of the prelmmlnary 
~anufacturlng mnformatmon These survey sheets are for 
maP~ng specmflc totem sur¢eys Thls methoQ of survey was 
~eveloped by l,[a3er }falter H Soderholm some years ago 
It se~ves excellently for determlnlng the abmlmty of a 
partmcu!ar plant to produce a partmcular item, but 
unfortunately mt doesn,t zndmcate the plant,s capacmty to 
produce other totems of ordnance. Of course~ {~e can 
survey the same plant for a number of speclfmc mtems and 
eventually arrlve at the real potentmal value of the 
plant to the Ordnance Department It has always seemed 
to me that we should have in our Dmstrmct fm!es an actual 
~nventory of the ~rztmcal machmne tools~ forgmng presses~ 
etc ~ avam±able mn those plants all ocated to the Ordnance 
Depar%ment and ~e have been trymng to obtamn somethlng of 
the sort mn Plttsourgh. ~lhen and mf our fmles become 
complete mn thms respect~ ~e can complete the specmfmc 
totem surveys mn the Dmstrmct Office ~mthout bothermng the 
plants at too frequent mnterva!s 

Since plant surveys are ~uch an mtem mn a District 
Executmve,s imfej mt may mnterest the class to hear how 
we have been makmng them mn Pmttsburgh for the past year 
Please understand that there is nothmng ormgmnal about 
our method and further that mt may be entmrely undesmrable 
for other Dmstrmcts 

For about twenty-f lye years I have been an habltual 
user oi a note book of this slze and shape (3-5/4,, x 
6-~/4,,)~ and I naturally turned to mt for makmng plant 
surveys because zt slmps readily mnto one,s pocket and I 
hate to go into a man,s of±mce wmth a large brmef case 
wmth many fmles, etc j mn mt I always have the brlef 
case along~ but usually leave it in the car In my note 
book i have a card wroth the numbered items sho~n on the 
board Imsted on it~ but on the reverse smde After 
passlng the t~me of day wmth the partmcular offmc~al I 
am mntervmewmngj I tell hmm that we ~ould imke certamn 
data for our fmles and that It wmll be kept confzdentmal 
I thel ask hmm the numbered questmons and jot down the 
answers~ also by the numbers~ on the page facmng the card. 

gg$  
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Data for Plant Sarvey 

I, Name of Company. 
D~te Visited 

2 Address (}~mn 0ffzce) 
3 Address [Plant) 
4 Financial Rating (Thomas) 
5 Subsidza~m~ or subs±diary of 
6 Officials of Company and Plant 
7 Plant 0±~ racial Contact 
8 ~ployee~ <~le) 
9 Employees (Female) 

i0 ~ployaes - skmll~d % 
i!. Percent of skilled m~les wmthzn 

draft age - 21-50 
12. Normal Products 
13 Potential] Capacmty to Produce Normal 

P r o d u c t s  
14 P o t e n t i a l  }~ney Value of Annual 

Tot~l Proauctzon 
15 Departments of Plant 
16 Number Shifts and Hours per Shmft by 

Departments 
17 Shmppmug Facmimtmes Power Source 

& Requmrenents 
!8. Equmpment and l~nuf~cturmng Processes 
19 Suzteble For 
20 Bottlenecks 
21. Conversion X Expanamon V or New 

Constructmon k 
22 Allocated or Reserved 
23 Sub-Contractors Desired 
24 Ho~ T~ndle Plannmng 
25 Remarks 
26 Comoutation of load 

Of course s items i s 2~ 3 and 4 are filled zn before 
leaving the Dzstrzct Office Item 18 is the most mmportant 
item on the l!st and ~t ms really surprzsmng ~hat a large 
number of plants there are with no up to date list of plant 
equipment If you cannot get ±t at the t~le of Four 
vlsmt, the comnany will usually send mt to you or mt may 
be necessary to make a second trip for this data Items 
12 and 15 a~e of equal Importance and can usual~r be ob- 
talned. Item 13 may be expressed in numbers~ tons~ pounds 
or productlon hours No 13 usually cannot be ootained by 
departments of the plant If no figure ~hatever can be 
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obtamned for 15 then mt ms usually possmble to get a fmgure 

for #14. 

Items 19 and 25 are fmlled mn later on but ~{hlle the 
vmslt is stmll fresh in mmnd Other numbered mtems are 
f111ed in as nlannmng }~ith the company progresses After 
I have noted %he mnformatlon deslred down to include #18~ 
I as~ ~ to be taken t~mough the plant Thms may requlre 
an~vhere from thlrty mlnutes to an ent!re day or more~ 
dependmng upon the slze and complexlty of the plant and 
mts equlpment For the Ordnance Department~ I thlnk it 
is partlcularly mmportant to note varmatlons from usual 
manufacturmng methods; specmal totems of equlpment and 
other pomnts whlch nay be of value to the Department At 
a later date thls type of mnformatmon can be entered 

elther in #18 or #25 

Upon returnmng to the offmce I emther ~mte or dmctate 
~he plant ,%vrmte-Up" by the numbers The young lady mn the 
offmce has a card smmmlar to mmne and she wrmtes up the 
report on our regular 8" x i0½" paper fmlllng mn t~e para- 
graph headlngs in the ~mte up The wrmte-up may requmre 
anywhere ±rom one to ten nages~ dependlng upon the szze 
and complexmty of the plant and the amouut of detaml con- 
smdered necessary. Carbon coples of the wrmte-up are 
fmle~ mn the company fmle The orlgmna] s are fmled 
alphabetmcally mn loose leaf bmnders and are thus suscept- 
mble to varmous kmnds of ~dexmng~ extractmng~ etc , and 
mn partmcular~ to the fmllmng out of OASY{ Forms I00 

As plannmng wmth a company proceeds~ we necessarmly 
have to make addmtmonal vmsmts These vlsmts are v~mtten 
up mn the form of numbered addendum whmch are fmled wroth 
the plant "~n"mte-up '' When addenda become too numerous 
we plan to re-wrmte the survey and mncorporate mn the new 
.v~rmte-up" all pert~_nent data contazned mn the addenda 

I should imke now to quote agamn from a speech made 
by the Chmef of Ordnance mn pmttsburgh on Aprml Z4~ 19~7 

"I belmeve we should be careful about gomng 
mnto too great detaml mn our procurement plannlng. 
Our plans must be flexmble and capable of ready 
adjustment to meet the partmcular condmtmons that 
wmil exmst on ~$-Day because surely the N-Day 
s!tuatmon wml! be dmfferent from the general 
smtuatlon ~e have vmsualmzed mn our plannmng 

- Ii - 



act~vmtmes. Our plans mus[ be capable o£ bezng 
fztte~ ¢nto th¢ spec±fmc s-tuatmon that ~¢m]l then 
exlst ,' 

Adaptabllmby ms surely essentmal and we should Imke 
to imve in our files mu Pittsburgh comprehensmve surveys 
of~ not only the plants allocated to the Ordnance Depart- 
mcnt~ but also of all other plants mn the dmstrlct wmth 
equipment sumtable for the manufacture o~ ordnance As 
a c~se mn pomnt I mmght mentmon that the Corps of Engmnears 
has requm~emcnt~; under the 19o~ Nobmlmzatmon Plan for 
tremendous quantmt~s of ramlroad equmpment. ~ny of 
the plants allocated to the Corps of Engznecrs could 
readmly be a@apted to the manufacture of ordnance The 
H-Day smtuatmon may be such that the Engzneers wz±l not 
requmre thousands of locomotmves and tens of thousands 
of fremght cars, be should be ~n a posmtlon to fmt ~lants 
thus ~elea~ed mnto the O~dnance Department,s program 

N~ ~rhat about the Navy~ Certamnly the necessmty 
for Ar~y and Navy cooperatmon ~¢~s never greater than ~t ms 
today You have defmnmte ~chmnery for thls purpose in 
]~shlngton yet~ so far as I know~ no deflnmte scheme has 
been developed for cooperatmon mn the £meld ~fe do have 
cooperatmor~ however~ mn Pittsburgh Tnc Navy has a 
wonderlul organmzatmon mn its .IPspectmon Servmce, and 
Pmttsburgh ms the headquarters for one of the most ~- 
por~ant Navy Inspectmon Dmstrmcts. ~le have had two 
,'Inspectors of ~val Matermal, mn Pmttsburgh smnce I have 
been there - fmrst Captamn Roy L. P@den, and for the past 
year Captamn Ralph T Hanson I don,t belmeve the Navy 
has more capable off!cers than these two I know there 
aren,t %¢o fmner gentlemen mn the Navy or the Army or 
elsewhere 

[~ experlence wlth the Navy has been f~ne and I have 
found them cooperatlve ever~vhere but one olace - on the 
golf course, lfhen I was mn the Army industrmal College 
I played golf regularly once or ~ice a week with ~o 
Navy Offmcers, one from the Line and one from the Supply 
Corps They consmstently took my nmckels -- and the same 
thmng happens mn Pmttsburgh from t!me to tmme I under- 
stand that Captamn Hanson is to address thr College next 
week and I can assure you that hms talk wmll be mntere~t- 
mng~ ~tertamnmng and mnstructmve. 

- IZ - 



The Army Industrial College solves all types of problems 
I should imke to propound a few questmons to this year's 
class 

i The Al!ocatmon ~stem- Can it be modifled or im- 
proved upon so as to permmt of greater flexibility and 
more efficient utilization of the Natlon,s industrial re- 
sources on N-Day~ Is industry really blanketed at present~ 

Z Accepted Schedules of Production ASP's have been 
greatly stresse'd for t~To years They are relatively easy 
to obtain If ±±properly placed they will be a source of 
embarrassment on N-Day and may even prove dangerous to the 
n~ocurement program Can ~re improve thls smtuation~ 

3 OAS]~ Forms I00 The present form ms fine and really 
gives a comprehensmve~ abbrevmated plcture of the plants 
covered~ provided the data ms up to date and reasonably 
accurate if not up to date and mf not accurate~ may not 
the forms prove to be a source of embarrassment or even 
danger on M-Day~ Could the situation be improved upon by 
sho~ing on the card .when and how the data was obtalned.? 

4 D~strlct Advisory Boards T~hree Army Supply 
Branches have Procurement D±strlct Headquarters in Pitts- 
burgh Each has its own Advisory Board composed of prominent 
busmness executives Advisory Boards function Imttle~ If 
at all~ in peace tim~ but would be Immediately available 
for advice and real asslstance on ~-Day ~ould a common 
Advisory Board for each City be more deslrable~ If so~ 
ho~r could it be brought about~ Could the ~ljar Servmce 
Co~i~tee idea be extended to the Distrlctso 

S Tramnlng of District Executlves. It would seem 
essential that Dmstrlet Executmves be trained to evaluate 
~hat they see when they make plant surveys and further that 
they shou!a be able to apply what they see to their 
Branch's particular problems. The l'rmy Industrial College 
trains officers in the broad aspects of Dmstrlct work 
Should not the Supply Branches give intenslve specialized 
training to officers scheduled for District asslgnments~ 

Thank you 
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, , .  ~olonel JOrdan: I wc~Id l~ke %0 ask you a question about this // 
Advisory Bbard. T~ould you %hlnk that it could be extended to include 

• ~he actlv~les of  ~he ~ r  too? ~ 

~-~ ?.~ ~,~.~ ~ c ~  y e s .  

I~ Q" The Army and Navy activities NO? 

~ ,  COlonel Jordan: 

d 

% 

f 

Are ~sre ~ questions, ~entle~n? 
,r* ~ ~ Q, I am On a com~ig%ee studying %his prob em of procuremen~ 

d~s~ric~s. I @ould like to pick up a remark credited to your Chief 

whioh~ i~ seems ~0 me, hi~ our committee right in ~he face. I am quoting 

yff~r Chief as nearly gs I can: ~,,Condi~ions on M-Day may differ from wha~ 

we eon~eml~la~e and plan. ~. You wen~. on %0 emphasize ~he fact ~hat ~he 

plans shohld be flexible. The question th~ ~I have in ~i~d is this: 

~ your R~nnir~, a ,  i see ~t r ight  n ~ ,  is congemp~ed o~a  m a ~ m  
t 

effort~ in other Words~ that we can ~ake care 'of aW load ~hat may be 

im~sed upon us '~y ~he war siguatlon. ~e~,~ assume that the effort is 

quite minor but~ still grea~er than our peaee-~me requirements, Are we 

or are we no~ going ~o have such a big plan t~t ~t ie liable ~o bog down 

unless We are havi~ a maxlmum effort? In o~he~ w~ds, you have thirteen 

procurement dlst~icg~ and let ,s s~ you have a ~ncr effort. ~re you 

goin~ ~ go o ~ n  them ~ all up o~ operate on your ~P~ce-g~me ~sis* 

,- ~. ~ a problem'somebo~7 else couM armlet, but I feel much 

Oh it. Colonel Harri~ probably en~wer it. 



the fac~ t!bat the Ordna~nce prOcdrement d~stricts didn,t coincide with 

the corps ~reas on thi~ questlon and also ~ha~ ~he Ordnance procureme~t 

district didn'~ 9onncide with othdr procuremen~ districts. I ~hink it 

Was a l~ne officer who br~dugh~ t~a~ up. I think that is natural since 

~t~ey could v~sua!ize the ~orps a~ea be~ter than they could the procurement 

district. ~The point ~hese q~estionS ~had was that there would be in time 

of war great confusion of Ordnance, C~mlcal Warfare procurement distr~cts 

and ~hey w~aldn,t coi~oidd~wi~h ~h~ cO~pS areas. In fact, there was a 

ques~lon as to whegher ~he boundaries of the procuremeng d~strlcts over- 

' lapped ~he corps areas or no~. I w a~t to a~k from your planning whether 

it seemed that that would ac~ually bause confusion in war-time or not. 

A. Well, the only c6~fusi~n that~it will cause~ I think~ will be 

personnel. We have a ve'~ good case in' point ~here in Pittsburgh because 

ohr district is pa~tly~ in the ~hird~Corps Area ar~ partly ~n the Fourth 

' Corps ~rea. I am glad you ~entioned that ~ That ~s another administration 

activity we ~ave. we have, of course, a great deal of correspondence with 

bo~h corps a~eae about re~erve officers tha~ live in the Third Corps Area 

~ the Fifth Corps ~rea because the corps area commanders ~xercise super- 

v~sion over t~4~, appolntment ~ and traiu~ng of reserve officers. Of course 

the Ordnance D~istr~cts as constituted at present wer~riginal-~rocurement 

di'stric~s and of course they @ere based on industrlal activity and no 

consideration undeP them given td popul~tion, etc. Other branches have 

changed' their procurement districts. Some are completely different from 

t~ old ~ ~istrictS. It is very bad. ~If ~ you are~making a comprehensive 

study ~ of the effect of some particular item on all supply branches, these 

~ e 

Q. I no~ieed Wheg General B~nappet spoke down at the War College 



d~f~en~ d[~%r~et boundarle, ~ec~ ~ulte g troublesome point. But in 

a6tual ~o~ra%~on in war-tlme i ~hi~ ~e=~O~Luel would be the principal 

L Q. Wha'g is your war per~m~l'~ ~ supposed ~o be ~ your dis%riot? 

~ns~ ~s yo~r sk% up? Now ~a W insNe@~r ~ does It ~all for, how ~W 

~, i ean,t~glve yo~ g~g~ Off-ha~i, sir, but ! think we have rohgbly 

f abou~ l~g or i~ of f Jests and ~ar ~ personnel in the plan will go to a total 

bf ~ghbu% I~00, includlr~ ~ler~c~l people~ as well ~s Inspectors. That may 

be~too ' modeot h~euse %here~WOre 1800 p~ople on the district payroll out 

~'" ~ '~ ~.' ~'~id like %0 'B~ve yOU ~ Say some~hi~, if you will, wlth regard 

~to you~ plans for securing suffiemen~ ~trained civilians a#ter war day. I 

am wo'rking on an lnsNe%£~n " "" " oomm[~%ee'and tha~  seems %0 me to be ~he old 

' ehBke poxu~ again in ~ ali -hhese dlfferent plans. I wo~Id like to know 

"~ how ~you ~ ~rep~se %0 go ~bout scouring these trai~ed oivilians, whether or 

% 

t~ 

J 

'nO% you plan %0 operate schools and where you intend ~o get such civilians, 

~n~d whe~he~ you have made ~y'plans~ tO ~e~ them? 

~ a. , we are f~gna%e In havin~ in our organlsation several 

gfficers ~ who are real inSpeCts, head Up inspection groups in their 

partfc~lam plants. Then they, of co%tvse~ will fe~m ~he ~ucleus of the 

dis~rie~ ihspeetlon force. We have in %he District n~ a civilian 

employee o£ ~he Ordnance Department Wile is also a %rained inspector. .We 

have ~ust one. Now ~% le~s% ~m have %he ~lles~ ~rawln~, speeifications~ 

e~h., up to dates Our plans for training are the planS of the Ordnanee 

C % 
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De~t~en% and sohoold are'~oon~empla~e~ at  the pargloular arsenals f o r  

~ragnlng o~" key inspectors. The number ~ent from a particular district 

,w~ut~ be r e s t i v e l y  small but they would be key men c o ~ n g  back to the  

, Di~rff~ %o give spec~flo instruction to  their assistants at the various 

ind>i~v~dual pihn~s. ~ow for ~he mechanics ~o do the actual measuremen~s~ 

etc., we ~ve'go~ ~o ob~ii~ ~he~ from'~e antS in'~he d~strict and 
z 

w~ have m~de no spec$~Ic plans~ that is~ we know how ma W of each type 

want - at least we have ~est~matsd tha~ and have it in our dzstricg < 

uni~ plan - but go f~r ~s ploking ou~ ind~vlduals by name~ we have not 

~ne %ha% fargo I don'% ~h~ we should.Our Ccndi%lo~s change from year 

'~ to year. ~Ar /dvi~o~ ~ca~ would ~s~i~ly be of help to us there,and 

our fr iends  ~u the d i f feren~  manufacturing plants  would simply have to  

g~Ve us ~he necessary p~opl'e for ~ha~ liork and of course would ~ive us 

ieg  ou an,g come wfth  draf~ age or would physically dis- 

q~a~l~ted. We wo~d use men f~om one p lant  as inspectors  in  some other 

,5<- 

Q." ~Ma~or Minion, in t h e  preparation of  your procurement plan ~ou 

m~n~ioned one item~ the ascer~aln~i~ of ~he estimated cost. Now do you 

" " ~ I I ~  ~he estimated cos~ a~ very importan% tha~ ~hat should be estimated 

~al~ly ~correctly~ ~d how do you go a~ut~ estimating if the plant is not 

~ne which ~ has ,.been prodUc~E? '~ "< 

A. I should have explained. The ~t~a%ed cost ie furnished us by 

' ' t ,L~ office of ~he Chief of Ordnance down h e r e .  It is the cost based on 

~ e ~ r i e f f d e  in  ~manufacg~rlng ~,he ~ i tem either at %he arsenal or by procure- 

,. procurement. It is J~s~ a t tutde t,o know the 

i 



~approx~e cos% of ~he i~ems apportloned %0 th~ district, it is not a 

tha  we use negotiant N c;n  ;s on 

Q. It isn't ~ so very ~mpo~tant ~hem?' 

"~ A. ~ We like to know the estimated value of the items scheduled with 

each of the facilities. ~I~ is a measure of  ~he work apportioned to ~he 

d~%~ct  ~ d  ~he wor~ schooled  ~o0ghe pla~gs. 

' ~. Your cos~ pl~s contracts which are baaed on estimated cost - then 

yo~woul~n , t  use _~ as a ba~s for ~ha%? 

'~A.~ The ~ly thing we could use would be %he latest In~ormation o~ 

this ~pe available. I don,t know what ~rill happen on ~-Day or how ~e 

w~II negotiate contracts bu~ certainly we have gS~ ~o have some price 

~i~ and ~is ~s the bek% W@ ~ve at ~he preset% t~m~. When we send 

o~s=hedule~ for s~na%~e~ by ~he plants we don,~ sh~w %he estimated 

costs o~ ~hose schedules because in peace-time we don,% wan% any contractual 
% 

feat~re~ ~o~apps~r in %~e schedules %ha% are si~ed by the plant manage- 
~L ~ 

~ ~L Y6~ s%a%~ %h~t %here is c~pe~at~on exis%inE in Zhe Pi%~sb~rEh 

~S~rlc~.o between ~he ~ and Navy. ~an you t e l l  us what tha~ cooperation 

A. T~a% is ~e%%y d~fflcui%. Wel~l~ I will tell you~ I think !~ is 

a c~ra%ion of pers6~li%ies. I ~ don,% know much shout the Navy side of 

procu[em~n~ pla~In~ ~ ~ccasio~lly f ~ow ~hey do ask %heir dis%riots 

Spot certain pla~g~ iN% could produ=e in war-tim~ cereal, items, el%her 
A 

Navy Ordnance o~ some other b u ~ u ,  and I have been on some discuss ions  o f  
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" t~a~ kind, either wath ~he ZnsNc~o~ ~f  Nival Material or one of his 

,~ ~cmm~ssioned ~sis~an~s ou~ ~he~e. He has asked me abo~ plan~s~ and I 

have ~ ae~e~ him abeu~ plan~s. ~h~ Na~ doe~ a great deal ot inspection 

f~ the Army ~t in ~he ~s~icte~ ~u~n tha~ W~y we are closely in 

~on~ac~wi~h ~he inspec~i~h officious. I would say %hat righ~ nc~ ~e have 

• ~ ~ ~ quar~e~ of a m~!~on dol~ ~on~ract which Is b~ing handled by the ~a~y 

• :% in . ~ c%ion per~nnel~ so We are more or less in con%ac%~ if not 

~ d% ly$ %ten certainly weekly c6n~ae%~ w~h the efface of ~s Inspector 

of Naval Naterlal ou~ tn  %h~ ~dis~rtc~. I ~re~e~ ~hat the ~ame situation 

ex~s%s in ~o~ of ~he e~hef, dls%rlc~s. There is no machinery, i feel 

%ha~ ~ We have cooperation end coordination out h e : ~ e / a n d  it is principally 

<~ * bedaubs the Navy a~s ~uch fin~ p~op!e ou~ ~o ~he district - and ~he~ 

> Colonel Jordan~ ¢ The~ is one ~in% ~a~ has been ne$1ee~ed. C~ptain 

RYde~ wh6 ~s ~ut ~here is a ~duate of The Army Industrial College. 

gtn~on iS a ~radua~e of  ~ ~rmy I~du~r~al  College, We ~ouldn,t  expect 
4 

any~ing ~Ise from ~se ~Wo gen~ie~en. Captain Hanson succeeded Captain 

Ryden a~, ~a~aln ~n~on i~ ~no~ a ~radu~te. I he~e he is su~ueeded by 

~ ~ Cblone~ Miles: One of ~h~ real criticisms of ~he ~ before 1918 

was ~he fact ~ha% it was an ingrown ins~Itutlon, and it Jus%ifled eritlclsm. 

~ne contacts ~hich the Ar~ bad with ~ivilian population were almos~ nil. 

~ h e ~  ~ s  been a ~ e a ~  change in £~a~ since ~he war and not only the 

s~pply branches ~t the'ii~ ~ of ~he ~Ar~, ere ~hrewn into tin, tact with the 

eivilSan ~o~la~ion. ~ha~ is ~ very i~por~nt fact ~o £he military 

service and ~ j o ~  Yinton enu~era%ed f ive  factors~ f ive  ~hings ~hat the 



air.let do. 

impo~tanCe~ nake~,v~ the c~ea~ion of good will in %he dls%r~c~ in which he 

'No~" ~ J o r  ~ % o n  is  too modest ~ bring %hat up himself but we 

" 'all~h~o 'k~w "hlm kno~ that one of the major ac%ivlties he has in ghe 

Pi~s~rgh dis%~ic~ is %he eros%ion of ~ha~ goud will e and ~% is also 

du%y of 'eve~ other d~tr~c% ~o crea~e %ha~ good w i l l  and to bring ~ - ~  

..... ~ ~he~rmy co ~s into' subh prominence and reasonableness that the Army 

°e~,l~ b~ knc~as an ~i~ro~n ~ns%~on, tlm% is. ~ e  oapaclty for 

~' ~ ~ maki~,~ human con~tS and ~ ~:~nlng therefrom. 
t 

" ~ ~ ~ " ~ i ~  thor queen, ion of Commander Thompsen~ i would like to 

ask~ by wha% p r o ~ e d ~ a ~ i ~  inspec%ton work is de~e~ated to Navy personnel 
% 

'" '~ "~'~°F'~ Weil~; ~t~ply ~i~e' ~hem g ie%~r and ask them if bhey will 

V 
I i~e" a e~X%~ one wb/~h I Oonsider of very grea% 

' " °Cap%aln Burgess: Tw~ ~ years ago a~ ~he ~ War College Colonel 

~hi!llpson was giving a leC%u~e %here on %he Budget and Legisla%ive 

~lann~ng Kranch of %he War ~par%mea% ~e~ral S%aff. A% the conclusion 

o~ %he peaoe-%i~e budge% ~e spoke o~ %~e war-%line budget, and he gave hie 

' ~i~@d opln~on of such a ~roced~re an~ ~ believed some s~udy should be made 

, 6f~a war-%line b~dEe%. ~ ~" got up and was qui~e furious at that 

and saidj .Do you ~suppoee~ou could make in time of peace a budget for 

war-~Ime?- 'Colonel ?hiilipson,s reply ~as %ha% you could probably f~gure 

v 



~.~%~)~e =os% of war m~h ~e acct.%ely ~ you could draw plane ~o 

~ight~ it 'in Peace. i t~i~k ~is w~ble question as %o what kind of an 

e?~OF,~ ~ou, ar~ ~ ~ o ~  ~ th~nk a ~  plan ~or ~s the d ~ i o u l t y  o~ approach~ 

wh~%~he~ we are £ighging a lib._~ gar or a big war. I think our transition 
,4~,~ • ~ ~ 

a ~ l y z e d .  I think tha~ takes care of  %hat f l u x  ~s%ween a major offor~ and 

a ~ l$~tle effort. Isn't %hat a sort ~0£ a balance wheel which will control 

t ~  ~rocure~en~ in  ~ar and overc~me ~ha~ color e f f e c t  of the  Industr ia l  

Mobilization Plan? ~ ' ' 

~ ~ J o ~  Rgn~on: ~t  w i l l  in  g broad way, but h ~  ~ i l l  ~hat help us iu% 

"~ ~ dls~r~'~s Where we have siEmed schedules~ si~ned and acCep~d 

s~hedules of production ~$~h plant~ for the effort which you now visualize? 

gq~ we have got to go %o those pianos and ~ancel oer~ain schedules~ ~f 

F 
'~ ~ ~ap~ain B~Ee~S: ~0~'% the ~ ~nd Navy Munitions ~. ~ontr%l ° 

, %h~i~ %he transition period? ~\ 

~ ~NJor glnN: They will~ ~nd~ubtedly~ yes. BuS, you ~ee~ how will 

~ey~e~ it down %0 us? They will Sell us what %o do but it will be & 

o£ embarrassmen~ ~o~ me %0 ~o ~o ~he Jones Company ar~tell them, ~ouree 

y,~ have had for ~en years schedules for manuf~cturlr 4 iO0~ shell 

g o i ~  to  ~~ £n~ings a m o th, need %hem )et over here as  are 

f 

t 

~k 

f 
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"~ Q. ~ery co~i~ee~ a~ fa~ as Y can find~ l~ke our ~resent commit%ee, 

has tried to find s6~e ~se for ~he gar I~par~en~ z~e~ the four procure- 

~en% zones. Do you q o~empla~e a~ u~e~ of ~ha~ in ~i~e of war? 

'" A. They d~n~ have any headq~a~ in Pi%~s~gh. ~ believe yo~ 

ha~e go% to hav~ co~o~di ion ar~ ~ ~m no% qualified %0 eay whether ~ha% 

iS the way %0 he% i~ or no%. I would ~ p~efer ~o .ee it ~ot%en through a 

eoa~on Advisory Board or ~r~gh so~e ~cheme~'of t~m~ kind ra~her ~k~n 
? 

somebody sit~in~ in New ~o~k t~J~ N ~o ooordlnat~ ~ ~oeu~en~ ac%ivi~ in 

~.. ~e I~ ~hen you re~om~e~-one ~dvi~Ory ~dard for all the d~ffereh~ 

- ~  graneh~s? ~ 

' ~A. ~' B ~ , ' I  didn't re~b~mend i~m j~s~ a~ idea. 
r ~ 

~' ~. As i U~ers~and i~ ~ileve~ ~e s~pera~enoles ~ill have 

, ~glo~l b~ds. ,Do you ~hin~ 5ha~ 5hey could t~ke ~he place of ~he 

' ~O~e system o~ even of  ~our Adv~L~o~ ~ a r d s ?  

~' A. T~% ~ iS ~e~ ~% I had i~ mLud when I m~n~ioned extending 

~ h e ~  Regerves ;;mmi%'%ee idea' f o r  pro~re~en%. ~ P~obahly I had the ~ o  N 

~. ~ no~e th~ in your~ plan you say you a~e~ ~ralnlng your own 

~ers~rmel. ~Don,¢,. presen~ re~ia~ions require ~he oo~ps area ~o do tha~? 

.! ~Upp°se~y °~ do ~ha~ by correspondence ~i~f ~he corps area~ 

A. '~II, no~ we do i~ ~ through the cOrp~ area entirely. Our 

Ex%ensio~ ~chool is 'subordlns~ed t~ ~hg Oo~ps Area ~ens~on school 
~, You ~ v e  one ~bor~ ina~e  from ~he Third and one ~rom ~he Fourt, h 
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ye~, t~  we see a ~oss~ble  appl iesSfon we ~hen can ge t  the Chief Engineer 

~ ~ak~ a production ~%udy o~ our ~ems most nearly comlmrable So the i r  

Q. As to  inspect ion standards~ I d e n , t  see how She C o m ~  i s  going 
a 

~%o~'kn¢~ whether they can make s~methi~g or no~ unless ~te engineers know 

; ¢ ~ A. do, They analyze the drawings and the speclficaSlons, of 

course. ~', They know In all cases.~ 

~-~ ~ %~Z,~z~g data,  %he tools requ~red~ the %~e? 
~ ~ ~, 

"~ ~ A. Yee. Before any s£hedule ~s offered So the company they have 

had an opporgu~tt:~ %o ~o %~.~u~h tt~e~ ~!6 p~egure. 

Isn % ~ a ~ha% %he ~nufac%urer "is a little 

~'. ~ ,  ~" 

~ A .  ~ o .  She+Dis%~iet headquarters are in Size Third Corps Area 

~ sohooZ i~s ~ subordinate %o the:-ThUd Corps Are~h~S a l l  Extension people 

~ ~n the Yif%h C o r ~  Area ere  ~audled %hrough %has ~ t e n s i o n  Hchool 

~h~ We s~bmi~ our re~br~s ~f ~he Extens$on Sohool %0 Fifth Corps Area. 

~ You ae%uaZly co~uot t ~  and ~Tade p a ~ s  and a11 tha~? 

~ .  ~ AS %o data for  plan~ survey~ %o what extent  do ~hey ~ake 

fla~van~age of  ,~the ~ n e e r t n g  CO~ps of  di~fe~en~' manufacturer~ g i ~ i r ~  

em such a~lan~ drawlug~ and~ getting ~oge~her~maklng production studies, 

~ef6re ou a r ~ v e  - ? ~ 

~ ~ .  ~et l~  ~ a t  i s  Subject to chang~  of  course,  based on l a t e r  and 

e de%ailed ~conta~ts ~i~h the f~eili%les. We have several cases in 

po~ 'Just emautly llke %h~, where machines or equipment Ins~alied in a 

plan% while the plan~ ~ no5 producing items qui~e s imi lar  %o Ordnance 
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Optimistic on wba~ he can do i,d" the ms~er  Of conversion, lie w i l l  look 
7 r 

arc~nd and say~ -Oh~ yes , 'we can dd $~ha~.. Don,t you people have to 

you ge t  Gem in? 

n A. ~ think tha~ is absolutely ~e. except in the case of some 

W~o,s~III have in thet~ organlsaticn a nucleus of  men with 

W~ld War e~eP.~efice. They know ~re~t¥ we l l  what ~hey can do and i f  %he 

t tea~Ou ar~ o o n ~ e m p i a , ~  scheduling ~t%h ~hat plan~ ts  the same or a 

~" '~ "~Im~r item N one ~he company p ~ d u d ~  in' war-time they have all N 

'" ~ .  IS ghe~e madh~z~z se% up wh~ch:doo~dina~ ghe work of the 

: ~ious branches ,in the ~d{s~i~t t~ thd extent that I~ prevents the 

botheri~ #f the manufae~urerg by' represenNtlVee from differen~ branches 

~b ~hb ~plant f ~  the ssme"i~forma~ion. ~ other words~ if you get 

:a l~n~ survey ~I;~ these li~es is that available "to the other branches 

el- procurement' head~ar~rs there, and Noes tNt prevent them ~rom goin~ 

~i~ ~Up~ateati~e, ~he wor~ . 

A, ~k~!~:,, ,~ha~ eoozxll~ation I~ obf~Ined ~hrough qul~e c lose  

association o~ the ~Is~r.c~ execu%-ive officers. There are three of us 

~h~)e" in Pi burgh ~hem~a; Warfare ~Iwiee~ Engineers and Ordnance, ' 

and' We a~e ~all 'qu~-~ clo6e feather. ~ ~ap~ain Agne~ who ~raduated 

from ~he~ol~ege ~as~ ~ear is '~h; N r ~ e r  reNesentatlve aN he has 

~een o ~  with'me ~o survey ~' ~ pl~e i~ha~ were Jointly allocated %0 the 

ers a~ the Ordnance ~p~r~. When he can,t ~o I 

ur a plant along %N~ line aN Z send send copy ~he survey, 

" a~d~Y~-~ sam~ Way wi~h the Chemical, ~arfa~re. 

,/ I , -, ZI, - ' 
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~Q~ ~ point  was ~ t  I f e e l  un less  there ~ i s  some d e f i n i t e  

maon~nery~-_ it depends upon '~ersonalities I% is not enough. I have ~wo 

ca~s in mlnd~ one of which was about an officer being ~old that he was 

friend off m~Lue "in an i~s~W who iS very friendly to ~he Aw~ and who 

-~ ~ ~s done ~ Io~ of w~rk~ bu~ compl~ined alon~ %ha~ ~am~ line, tha% thex 
j~ . . . .  

~ 'NO' soO~er got ~a log of information for one branch than so~ecne else 

' " ~ ~; ,'I h~ven,g oo~ a'eross ~h~t but could see'bow that ~ouid" occur. 

orders as  to a w  s ~ o l f i c  meaus off coordination.  One o f  ~he 

q~ons ~ha~ 'the representative of ~h~ Planning Branch who visits the 

• s%rlc~s- 'o~e a year always asks g~: ~ gou' coordinate and if so~ how? 

do ~i~'~rmodic contacts  bu~ it ~oes depend on persormli~les. 

~ ~. ~y question is ~uch along ~!~e sa~e llne, whether the dis~r~Ct 

~s any se~-up %0 control and apportion tile combined war load which will fall 

on~ labor~ transportation ~nd other economic fundions of ~he district~ or 

A. Well, i wmll %ell you about %hose things n6w. I ~usg s~ply 

t N a  t i m  to  w abou   hose broad aspec  s v mush  Z 

" ---.., wh~re I can possibly get i~ the data on power because in Pittsburgh 

~u~i~g ~ ~he war there was a s~ort~e oT po~er. Bu~ so far as the broad 

~p-plication of  labor a~ econo~ics, e~C. ~ you @ill find i~ is dlfflcul~ 

go l e t  '~ha~~and a~ the same ~Ne~ '~et around to a l I  %he plan~s that y~u 

Sh~ould 'visi~ and su~i~ ~he various and sundry reports that are required. 



~,. / , I~, co lonel  Mites: Ri~h~ a l o N  %hag l i n e ,  I have been out among the 

~ ~ ~ di, s t r t e t s  a ~  I know how ~uOh work %here i s  to  be done. I would l i k e  %o 

,~ ~have ou~ on ~he proouremen~ dU~y for  the supply branche~ we have several  

= iie~rs ou~ on du~y for ghe oon~rol ~ persormel for ~he comb~% tr~y. 

~_, /Ira.re, sod ~ev~n a% ~hO e~pense ~of some personnel equip~en~ now bein~ 

' 'J:" e;~-sed Eor %he oomba% ~ - o ~ .  ' 

~jo~ ~Inton~ ' ~I wo~Id l%ke to add S~e%hlng ~o tha~. I believe 

the '?hlets of %he branohb% s~ould not only increase but I believe they 
f 

oNh% to send ,~%helr best o~fiders out on these dis%riot Jobs. 

~ "~ Ooionel Jordan: 1,11 agree w~i%h %~a~ ~ir. 
# 

~Q: A~ %he dis~r~%s now stand they are def~l~e2~ procuremeg% 

pl~nnin~ dis%ri~%s. ~ you %h~k £~ advisable or feasible in any manner 

~ha~ %hey become more ope~ra%i~ dls~rio%s in peace-time ~n order %ha~ 

~he %ra~s~glon may be less %6 ~ 'a6%£W~%les. 

" "  ,A. Well, I don,t  kn~ Jus .  4hag you l~ave in mind by operating. 

T~he Ordna~e~ Districts t~ave ~eeome within %he ~s~ year.more so in %ha% 

= %he d~s~t~c~ executive asi~i%~s'have been designated as inspectors 

~f~o~rdna~ce i~or ~%ertat~p~rocured wi%hln the dlstri~t boundaries, aN 

I pe~sonally believe %he~ i~ a bi~ advance because it gives you mo~e 

~d bett~r contacts with ~he pla~ts  %ha% produce m~%erlal required by 

~the  DBparaen% in p e a o e - ~ d  and %l~ie" pl~n~s~" of course= would make 

th~at same N of ma%~?~.~£' in war-tlme. Ad far as operating is oon~ 

cerned, %h~1% is abou% as far as-ivb' couI~d go in ~he Ordnance Department, 
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" ~ Of course we cO:~tld' place" c. .nt=a~ts from the dlst~i~t o f f i c e  

~ather %~ ~om one of ~e g~senals hut I don't believe we ~ould gain 

~ ~ L~ ColOr~Z Miles: This subaect interests me. Th~ Chief of Ordnance 

~ Was, ~q~°~ ~#- ~Jor ~ton a~ bei~bvlng tha~ we shoul~n,t go %oo far 

~ ~g Our ~lans because if we gO 'too fae we loss flexibility. 

,~ ~,~ ~"Jo~ Niht~on: Not too ~a~ t~t to too  g~eat detail. 

~' g~. ~olonel ~ile~: ~! ~us%' ~hy ~ that I agree with that point of view 

th ~ ~ 1 al ough I should s~ate %~t I was in a district where ~he plans hadn,t 

~" Sdvanee~ very m~h b~yond'wNre they were ~i o t h e r  dlstricts.They h~ 

' ~,a~6cl ~t~ere before I ever h~t the  district so other than to carry on 

~' . . . .  what" ~ad, already I~en done I ~ad little choice in ~he matter no~° would 

~ az~er ~ng there four yearS~ changed i~ had ! been able to ~ We had 

~ ~hd Hartford Dis~riC~ wha~ wks k~own as factory p l m m i ~  rand the 

~Nt~US~", ~-~' ~ ~ ~ for. thee de~slo~me~t~ of~ those, factory plans , dame presu~ bly~ ,~ - 

m~ people %hick so - from th~ ~s%raot ~hlef who had been in the 

~'Sa~tfbra Distric~ then known as the Br@dge~or% Dis%rlc%~ during the 

~'- " ~id~War. He z~ an effielent engineer and he approaches ar~ ~roblem 

, ~ ~ ~~Om ~ ~i~* e~andpoint df %he e~neer.,~ Therefore, his approach is liable 

, .~0~'~ }Heoee~ical,, but, he also h~ been a man of large a~fa~rs and has 

~ "  ~actfe~l experience in the b~r~il~g o f  plants. While his approaoh 

~ "may h~ve been that  of ~he effgb~en% @n~i~eer l~gely~ it was tempered'by 

practical ~ma~ters. Now the Imp~%iS for  ~astory pl~nniog in the, 

:" ~ ~tford DlSt~et came not alone fro~ t~ head of ~he district but also 

: ~ thd ~ f~ ~t~'%Nat hardheaded NeW F~land ya~kees,~aturally conservative, 

¢ 
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- ~sl~ed %p unaer~e any order %d ~sign on the 'dotted ilne until he had 

made hi~self what was essen%Igi!~ a factory plan. ~any of the~ insisted 

~ ~#~ ~h~%~so ,~e had %he two sou2~e8 of ge%tln E at %he %hin E which 

w~e imsrpa%ive~ f~rB%~ %h~ insistence of the Dis~ri~ Chief that we 

h~.e spe~ifi~ feo~ry plans~ and the Insxs~ence on %he pa~% of the 

~a~a6%~rWr~8~h~fore %h~ would a~ep% an' order. AB the Chief of 

nee . . . .  ~rfl~a ' ~ ~agS f and as ~aJor ~i~Ss~ RN] I ~o~h k~o~ we oBn gO %00 fa~ 

and {n too gz~at de'Sail In~t~os~ p!a~ and Z want %o say, however, that 

! d~n"% think you ~I~ aW,*g~eat h~rm by going into de%~il if the 
mag~actu~er dogs I% wil~ig~ly. I found In the Har£ferd l~istrict %hat 

wlzl say from my observation of other 

dfS~ifts an~ eolnoldin~ with my ~ei~{ef tlm% th~ ~rst and pri~ 

~ug) of' any executive i~ to establish g~t~ will in his d!striet~ I dO 

' '{h*~nk %h~at aktV attemRe gen~erally on the paP% Of districts to get 

~" dk~aileg factory plafis ~oUl~ be a mistake if it develepsd ill WLII 
YOU have no~Iced from what Major ~n~on h~s said ~ha~ a great deal 

~ ~'" ' ~o~Wh~ cgns~itutes a faetory =plan i~ the Har%foN District~ whlch 

~'- ~° h~s the rep'u%~gtion of being very det~ailed, ha.s %0 be performed largely 

e~efore a Tim aafi undertake an orde~r in any event. In other words, 

~" ~,.,ney Nve to;make a study of drawir~s, sNolffostions , they have to 

cpv~elzte %h~ ~egi~e topis availabl~e with the ~equlrement for machine 

~ools whlch the or~ier incioates are n~cessary. The factory plan which 

~as been criticized - nd% 'exactly been cri~icised but considered - as 

"~ 'goin~ into too great de, all is only ~ f~'ste~s further than the' work 

$ 



* ~wh~c~ mu6~ be done ~ ~s ~done i f  an order Ls accepted on an i n t e l l i g e n t  

bas i s  by a manufacturer. ~ ~ ~ 

Col~or~i Jordan: co~ohe~ Ru~herford~ couldn, t  we hear from you on 

~ ~ ~ ~h i s  ~ub~ec~? You have ~ e n  out in ~he d t s ~ t c t  and been through t h i s  

'~ ~ / ~o10nel h~ther~o~d: Yes, ,It, I would like ~o ~ S, ay something, 

~0~ U~nton,, in the ear ly  par~ o~ h i s  ~a lk ,  said d i s t ~ c t  work was in  

. . . . .  th~ ~b~ck s~ree~s o£ Procurement planuL~g. ~e know that  is the way his 

~ a l  ~des~y ~ e s  him put St~ bu~ he knows be~ter than tha~, and I 

~ ~ ' n o t  so tnhtbi~ed~ s~ I ~an~ ~ change the pfet~re sZlgh~ly. We are 

~ ~i~nn~ng to ~Igh% an Indus~rlal war and the object ~ of ~ha~ industrial 

'~ ~waT~are '~s £ i ~ s t  ~o ~ v t d e  ~he needs for  the armed s e t t e e s  in the way 

ofv~Uit . iqns .  Nex~ of  course ~s ~ e  ~aktr~ care of ~he c~vt l ian  

1 t~on. ~t ~be one we ~re in teres ted  zn f~rst ~ ~he supply of 

~ munitions SOt %he a~med foreeS,  No~ Wha5 does that mean? Th~ means 

the organida~on . we foxier for  5he momen~ wa~ reserves~ which probably 

klways ~ ~ ~i be ~deq~e ~ i~ means prlmarily %he organ~atlon~of 

lndustrF~[or new production.  Now, what ~s* involved in ~hat? ~ o r  

~!n~on has put on ~he board a ~ ~large ~par~ o£ ~wha% i s  involved in the 

o r ~ d n ~ a ~ o n  ~ f  ~lndus~-~ ~or production. P~ant survey~ the study of  
\ 

Preduet~on~whfeh~' C~ione~ ~ ~les ~nt~ed as calling a faotory plan in  

h ~  d t s ~ i e t ~  and , a l l  6~ ~h~% i s  the organzz~tion o f  ~he industry for  

~h~ production o~ munlti~ns.  Now I ean speak a l i t t l e  ~ r e ~ r e e l y  probably 

~'~ ~u ~ ~aj~er ~n~on can about ~he relative i~por~anee of brass h~ts ~n 
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carry~n~ on. 'I f e e l  very ~convinoed tha t  the 

real work of industrial mob$11zagien is being ddne o~t in the districts 
# 

and ~ha% all of the otbers~ @Yen ~he Army and Navy N%nitlons Board, can 

~ver w~n a wmr. They are o ~  to ~sSlSt that m~n behir2d the lathe 

oZ ~n %he ~ factory ,%h~ is prod~ei~ ~hat stuff. I ~hink probably we here 

in Washi~ton are ~olined %o em~hasiz~ o~ ~lace mos~ emph~si~ on the 

brass ha~ g~e of it. We eee %he superegencaes ~hag ~e plan for, and they 

e . ~e "r~tk about the Ar~ ~nd ~a%~, ~nltiOns B~ard, the 

Pla~uin~ Branch, th£y ~re ~I very essential. B~t ~hey only e~is~ for 

£he pur~se o¢ helpin~ ~ha% man £ut there in the factory. NOw i want 

' %0 ask N&~or N~n%on if h~ won~ for~e~ hle natural modesty here for a 

moment and say whether ~e agrees w~th me %~a% ~hat estimate of the 

sft~tion ~s somewhat near cor~ect~ %ha% %he real work of industrial 

m~b£1i~ation is bezng done out ~n ~ge d~s~ric% and that something should 

~ • ~ ~ "fore in those di~striots even if it means be~ done t o  strengthen ghe es  

"sa~rif}cln~ somewI~ere el~e alor4 ~the li~es~ that When we get t~at done 

we will have reml ir~or~%ion ~Iea~ mus~ cone from the f~eld and on 

a n  other ere  tfff that sho n n 

~e' O.A.S.~. and the k~ni~io~e Board and much that Ss done an the 

~u~e~TagenoieS will no~ h~ve the ~o~r basis to work on. Now is that 

~alr e s ~  of %he situa%ioa? 

A. colgnel~ ~ou ~now very Well' that Z a~ee ~ with you a hundred 

? 



z ~  e 

) x 

Q. 

r 

i 

If we are to have this i~ustrZal mobilization plan, ere'., you 

l~ive to lmve ~o~e per__._._~_. I w~uld ~i~k6 ~o have MaDor llin%on t o t 1  hmi 

+~, <,. ' ~ ?  ~ ,going ~0 seleog g l t  ~hese reserve offteer~'i how he i s  going to 

' @rr~nge~%o h~ve. As I ~dcrs,~nd i~ OPd~nce i s  ~o~n~%o eor~u!ss~[on 

m~n. Each ~i~rio~ chlef will ~all h~ men arid commission them in the 

r~serve. Other ~is~iot~ will do the s~e~ Air ~o~ps, Q.~.c. l etc. 

j~re~'~ you going }o have any coordination of ~ese o~ficers~ a~ 

~ C~ITeia~ion ~ween the ~Tades~ resp~nslbilities, etc.~ 

" A. Well~ i ~hi.:. i~ o~H% to be left entirely up to the di~tri~ 

oh leaf. i% has to be c~rdi~ed. ~hr~ugh t~he COrpS Area. Tha~ ~s in ,.+he 

Army ~?~ula~ior~. '~t take~ as Z said, the only dlegrle% i know anyghing 

abbut .  ~ dlstricg cNief ~ows the hffad c# every company in the 

d~o,r~o% by his $1r~t na~. No~ if he wants an off leer to inspect shell 

fergi~s he ~ill go t~ % b~ggest ~achine company in the district ~nd 

say~ , I  ~ a n t  %~ ~-e~om~end +fo~ commissioning a cap ta in  who i s  %0 be in 

< ' '~UZd < chargg of shell ~Ichinln~ a% ~eh and s~ch a plan~, you recommend 

. ~ _, some man fr6m your orffanlzaZion who would fi5 %ha~ job?" We tell him 

'~ ~ what ths ~ Job iS, a~d I belSeve we go% Z~he ~eS% possible resu£ts that way. 

'~ "~ ~ '~.. That is 'great. Wha~ I am %ryir~ %o p~C~uPe ~.s the eventual 

' ~tuation when other distract ~hlefs w~ll commission men, for instance~ 

one c ~ t a i n ,  anet l ier  a oo!~n~I  or a ~ o r .  < llo~ we had in  the World 

~ ~  ~ War a'ease W~ere %he ~ s o n r ~ e l  ~om riO~ only ~he War Department side, 
u 

%h~ mil~ta~ side, 5u~ from %he procurement side wante~ %0 get out and 

figg%. You a~e ~oing to h~e egsualties along the line. Yo~ Jire going 

to'have that s~me ~Ing.) "ltim% I ~t,.tl "~-,d'ir~ to get at on thls subJect~ is 

' ~,~ ~ ~ ' '- 18 
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rig to b~ any o~e~  ooord~at:ton? 
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How are you going to coordinate? 

¢" 

t 

"I ~" 

.+~up~and ~rade, ~ spe~fied~£or ~,~mt par~ic~lar job. ~ 

Q. ~e have National ~ua~d and ~urOeuremeng and ordinary reserves. 
~ - ~ ;  ~ ~ o -  

...... IS ~her~ any ~ay e£ issuing care ~of a situation ~,ga~ might arise where 

7 ? pS. t f ~ t 

~ets al, his Nople ~n some sort ,°£ aaiita~# Work and then you NO in 

' , "'4$here,= p~t contra~ts In ~ha~ same plant~ th~n on M-Day you pull the 

",. ~ people ,oU~l, a~d ,expect g~m ~d do, %he~ ~ork~,, ' 

, ' < , ~I'/~I~" T~,\ i~_ a verst-good, ques~ion~'; a~d wa ~h~ve,. had some of the 

~h~d~ of ,c~m~an~es ~ out ~here in %he d~strict raise that question because 

% 

~ ' ~hat~ ~s th~ boord~uation between t11e Corps area commander and your own 

"' ~-'~ A. Here is the way fit ~ is handled in the Ordnance Dep~rtm~nt, in ~e 

distri'ct S~if~cally~ and I must say i don,t know anything abouh the 

't~ b~oad asl~ec~s of ig. B~t wi~han ~he distrlct ~rgeh$~a~ion~ and the same 

th~i~ 'gpplIe~' %0 each dzstric~'~ we hay6 specific jobs and we h~e job 

~ Sp~!flca}ions dra~m up for those spgcific ass~nments. Those specifica- 

%zo~s~m~ll ~ the Nrads thin'We 'thi~j~ will be required to I~ndle tlmt, 

a~d ~hat Is~eoord!nated %hPough She ])apartment and the same rulings hold 

~ ~ for ~ dlL ~ W~ are told ju~ h6w mai~ officers in eac,h grade ~e will expand 

to. ~We ha~ ,~, qu~te~ a nucleus of, 0fleered ~rsonnel - we have flfty - 

' ~' I! th~.7 be hsve gO% of ~he war r~qulf~men~s o~ our list now, maybe 

over 5~i  ~) i ~s~'t rem~mbe~ of£-hand~but fo~ each Job to oe held by 

-~ a Comma officer in war-gime~ we have the job speeificati0ns drawn 



s~y,~he Presld~n~ o~ ~he Aiuminv~ Comp~rv or ~he ~reslden~ of 

:~sti~house~ e~c. Their reco~.~gnda~ions ' were the basis for %he appo~nt- 

'~ ~ mehg 'of %t~e hulk of  our reserve o£f i~ers .  ~ow~ it" I r e ~ b e r  correc t ly ,  

'the d~'6%rict chief will reeom~enc th~Se officers who are %o be called 

' . . ~ve in our organization an o~ficer from, say, 

~'~ ~ne . . . .  or the~ ~ :~la_~-e companies out there who~ i s  a key~ man in that company. 

I am sure that  my d i s t r i c t  ch ie f  would before he recommended tha~ th is  

man be ordered to duty he would take i~  up ~$th ~ e  head of  the co~pa~  
~ ~ ~ ~ ~ ~ • ~  ~ . 

~ ,/an~ ~f the hea~ of the co-paW says, .~e J~% can,% get along without 

~ man.~ we would never request that he be o~d~red %o act ive  duty. 

At i%ae% that is my explanation when they raise %his question out there. 
~ ,  

~. Oo~n~ back to %he previous question about %he possible 

~ihort~ge Of power and ~ran~sport~ion and what not on account of require- 

men%s from varlo~s branche~ being put in the same area, would not your 

~ i6ea of  a Joln% advisory board of representa~v8 big business men in the 

cb~ni~ be a help in visualizln~ a~ c,ri%ical si~uatzon which would 

~ "  ~ ~ - '  ~ A, I think ~t would. It ~Would be a hel~ in taking care of ar~ 

situation. You take the Engineer ~A~viso~-~ Board~ %hey have a lot of 

° b'ig" g6n; ~he Ch~-.caI War,are h~s'a l o t  of big men Sn ~he d i s t r i c t  I and 

~ ~th~ Ordnance has a lot of ]i~g men, There is only One man, as I remember, 

p~deht of '%he ~lep~mn~ company out %here, who is a member of the 

~rpB~ ~ ~ o~ ~,.~Of'~ngi~eerS.~ Advlso]~ ~ Boar an also a ~mber of the Ordnar~e 

" ~, I was th~r~ing A~u.uc~ioning on all ~hree seeing %he 

U ~ O , -  
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~ A. YoU know tha~ is what is going ~o happen on M-Day. It is the 

only ~ay. you can get cocrdlr/~oh ~of procurement. So if it is going t o  

-" happen on N-Day ~aybe the" school san find some, way of doing it in peaee- 

m ~"~ "~ Q; In furtherance of this • ffd~" we ~ were talkiN about, alloca- 

tiohs first. Alloca~o~s definltely~e[i you which plans Ordnancez a~d 

which plans so and so, and if you ~r~ to ge~ it changed you have to 

g~t it ~hanged from gashln~Jon. YOu ~an,g get it ~ha~ged In the district. 

~'~ ;;I ' ~ ~'~ v~ery ~ ~ 'peace-~ime me,hod o£ procurement think tha~ allooa~ions are a ~ood 

but~rit looks, t o  mS l i k e  ghere,~ "'~g/go~'~r~g'~ inconsistency and that 

a~ioca~ions are inflexible in ~ case of war, that ~s~ in ease of dis- 

crepancies. I~ seems to m~e as though i~ would be a much better a~range- 

m~n~ to make adJus~en~s ~ ~%hln the d~str~c~. If we had these Joint 

of ~ wh ' < affaLrs by means leh you could change allocations - you wouldn,t 

~ ~ave tb ~eail '%hem allooations - you fi~ould definitely place orders with 

ar~ m~nufao%urlng concern without c~l~ i~ allocation. 

A1 I'~h~tlk t.hag ~'a s w e l l  idea, approximately what I had in mind. 

~. One of the ourrent~comm~ttee~ is d o n s i d e r i ~ ,  among other 

~hings, a comprehensive statis~Ioal~sys~e~ for production centrol in 

da~e~ Of war. The c o ~ i t t e e  i~ not d n ~ r e ~  ~ure as to  what has been 

~ done~ in the procreant ~stricts. .O~r s~udies~ ~hus "fa~ indicate that 

the Ordnance Del~rtmsn% @as out in ~he lea~, d~ad of everybody else in 

~ : t~e ma~ter of s~atls~ios. What Is ~ your ~slan~ on ~he statistics which 

yore ~ are prepariv~ now? ~ . . .  they be °adequate for production control  
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+ A.' l~e have a p r e e e ~ b e d  for~  ~Or repor%~g product ion which a r e  

o ~ r e e o r d  wi~h u s  and would  b e  u s e d  ~n  war - t~me .  I t h i n k  t h a t  oUr 

+~ ; %Tie% b ~ the %~ee ~g %hm% deScrlbed %0 you~ would lend i%self 

%~ +~++ + +  ~ %hlS form also. We re~or% ~ +~Ivld~al oPdem, and %he Ordnance office 
I ~ +  + "  + + +++ 

~ ~ ,~ivldually apporgioms. '+ The ~rdnance effiee cCmsol+dates those and 
+ + ~,+ +.+.+. ~ , ,  +. ,, 

'~por+s+,+~+ + +o ~ P~mztn~ B~anoH. E%a% Is %he plan in war-%Ires. 

~++~° + ~9"~'~+' ~, Do ~ou ~hlr~k thcee repo~s~iil be adequate entirely and afford 
, + % + 

:+'+ + - +  +~fi+len+ + ' +  + information for h~gh authority+ 

,+ ',*'+ k~ A, +I don'% see why not. ' A@ I understand i%~ the Chief of ~rdr~nce  
,+, .... +, + %~, ~++, .~ 

~ill hhndle his own problem ~ ~i~ will give h~ a pru~ress repor~ ° on 

'++ +"° ~ o d ~ + i o n  f o r  e . e h  o+ th~  ~ a p p m r ~ o n e d  i%~as or e a c h  o f  t h e  war o r d e r . +  and 
..~ +'+ ,,, +. ,++~ + + .+ ++ + 

+ ~ L  + , ~  ~ • 

fr~ _~az% progress ~e~o~% he can %ell how com~omsn%s a r e  coming %oge%heP. 
+ %++~p+--~ ' ,  + Y  . . . .  

Yg~ k~W we plan now for eomponen%s o f  ~i%ion rat~er than complete 

~o.unds,  +o it s@ems +o me ~he% +he f~ t h a t  have been  e v o l v e d  for u s e  

~'%h~ Ordnance d~s~ric~s will ~ov~r %h~% situation quite well. 

+ L+. ~ol+nel ~lle+a Du~In~ %he +tar 1~hey had +a progress report System 

+++which ~%lrtea wt+h '%h~ Inspector of Ordnance at ~he individual plant 

~a~ a system was contemplated ,~or future emergenc~ so t~a% the sya%em of 

++(~+++~i:'++~.+ . . . .  > + , . . . , +  +. + + 
~ e ~ r +  r e a l l y  e~ar+ed ~i~h ~he+ + ~ v ~ u ~ l  plea%, ~oes %o the d ~ s t r i c t  

+am~ %he des%Pie% r e p o r ~  %0 ~he +- Oh~e~ o f  Ordnance+ and %he C h i e f  o f  

+,Or+nance t+ ~ +  ~ c z ~ e + s w  o f  +a~. 
+ ++++ -+ +++ r,+~ ++ ,/. .~ + 

• . + ~ +++ % + ~  
.+ + ~ % + ~ '~ ++ ++ + 

+ . . ~  ++ ++ ++.+ ~ ++%+'+: " ~ +  ++ + 

" +:+  h ++.'~ %'+ + 
++. 

+ >  

++ 

J 

A 

.++ ++ +" ~. +p 



' C*l~l Rutherford: 
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~ Y  I ~ake another short remark about 

~ 0 

I say, i it is~enti~el~ ~ t h ~  our grasp ~o accomplish that ° 

'~ez~o~e l .  I~ ~ ~ u~tuZ to sez~ of you sometime. ~ e n  Z ~ t  ~o 

d~s~rlct ~zere was an u ~ r ~ u r ~ e  situation there. I~ has gr~n 

"~p' for  a number o~ years.  They had a ,very large organization an~ had 

: ~ " ~ a  debating sociegy.  I t  ~as a Rotarian i~stitugion_ , ,  and there~ wpre 

hundred reserve officers in i~. One of mY chief activities 

"~-~ ~,~., -~v'~ to debunk t~zt ar~ ~t a~ working organizatio~ ~ t  was going to 

really u~eful in war-ti~. Tha~ Wasn,t t~al o~ ~ther Ordnance 

'~ ~ ~r~cts. It is ~he o one~ I am ~ cer~ain~ where such a' si%uatlon 

~ ~X~St~. ~I want to make tha ~ ~ ~ ~lear, but there ~as a great ~eal of use- 
i ~"~/'~ .~ ~ ~ "~ : 'less material among the ~eserve ~!f iceT group" and there was ~ good deal 

'~ ' " ~ very Eood materi~l. ~ ~na~ ~ we had to do was to weed ~ut the bank 

'~r~ers and ribbon co~n~ clerks ~nd that type and get ~en who were 

o~ ~ ~ ~oln~ tO~be~eally useful. The~point Z ~oul~ l ike to make is that we 

~cu~ be v~z~ careful~ selecting o~ reserve personnel in peace- 

~ ~ ~ ~ ~ ~ ~ ' ~  ~-  

time, Ther~.~are plenty b~ good ~en. ~e" ~ul~ hav~ them and if ~e 
~ ~ v ~  ~, , 

~0~ ,~ get th~ i~ will ~e our own fau~t. I~ is entirely within our 

..... ~he ones that will be really u@e~l to us and prevent ~ ~ ~ 

~g sw~, pod with applica~io~ on M-Day for commissions of men 

E£ we have the good Ones ~slected they will be extremely useful 



During ~he last war th@y had: considerable %rouble in getting 

,+++ 

stuff on the ~ vats and eaus~ ~a~sportatlon congestion. I was ~onder- 

~ if there was any form of ~bargo to prevent stuff from being loaded 

al~ ipped,%o the  r~h% ~ c e  a t  ~ e  r i g h t  %~e~ in  your plans I mean. 

~ ~:+ + A. ~ I wouldn,t  say ~ a ~  ~ke ~ v e  worried about t h a t  t e r r i b l y ,  but I 

Care of in + our planning. If you remember, in our 

"+ d ~ s t r i c t  book we show firs%~ ~ e  apportioned requirements~ and th~n 

may be+two or %h~ee items and +he are to ~ e  %hose items. +e 

+]Show ~heir production schedules. A~ter careful thought and s~udy of 

~ra@tng~ spec~+fieations~ e tc .~  w~ha~ %hey evolve  i s  ~ e i r  preduc~ion 

molecules m e +  t se + ++' ~equirements.  Those~re reported down here %o 

~ a s h i n ~ o n .  Then mater ia ls  on ~ha% same sheet  of  our book~ the 
~,, ++. 

~+rihls ~ that go into ~% ~item, and the companies that will furnish 

~h~se ~a%erials a~e also shown and~ of course, t~ material requ~re- 

~+nts are advanced th~r~ day,.S+ ~ insur, e delivery to ~he~fa, b+le~tlng 

:plan% in ti~ for +~eh to f a b r i c a } e £  bug %here i s  no p i l ing  up of  

~ ~a~er ia l~ .  Tha~ should ~nsure aga i ns t  p i l ~ g  up o f  mater ia ls  an~ 
: ~ • +f 

se+re+a%ion. That is about as far aS we have gOne wlgh it in %he 

dis%rio%. We have, of cc~rse, a r~cord for each plan%, the railroad~ 

+ , +  w~,ether %hey are accustomed to  maki~ shipment by rail or by mogo~ 

g~uck or boa%~ ar~ t~e sldings~ the +particular railroad sidings that 

~hey have in ~h~Ir plaii~. ~ We ~a~e ~ the di~%ric% organization m 

Which should be able  %o help .  The head of transp6rta%i~n d~vision£ " ~ + ' +  

transportation is one of %he divlsign su~erin~r~ents Of the ~ennsylv~ula 
n 

+ ~ailroad+ou+ +here+ so +e should be able ~o work that problem out, + 

~+ 
+ %  

+ 
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T h e  aeeond ~+.> as~--+- "+ + + .S + - - m  . . . . .  e _. °+r~ez's~t(+~z "t+o PPodUce mr+ munzt¢on 

+t~loa bet++een d~£epen+ ++ 

++ Pz"~oz.+l~y oi" del~ ...... ,~ + '  ,. < na,"me+, 

+ - very PPod~ep+~ and deltvepy or maoh~e tools 
o~ P~eoes~e1"F t o  ~Pn o u t  alrpl~nes~ ~s~ ahe1~ 

~ , ~ . . . . .  ~ ,  - .,- .~'+ a n d  e v e p 3 ~ h ~ r t g  e 1 ~ e ?  
. +  - +;t~,+ o ~ t  ~ n  '+: , q u e s t i o n  a n d  ~r w~l P~11 7 o u  ~ c e  + e  a~clle 

~<, ++ ~+.~+ ;, ~ %h~ d;t~f~p+iot .  When r' ; 

" + " , +" . a o ~ p a D  F t +  ready to atom schedules+ + a p d  I d ~ n , ~  k n ~ w  o f  ++my '+++ 

OO~an~ t n  ~ Pitta~g h dia%~-~c~+ ++heee 

~+ ,,++ ~+..+] ~ be ~omb co~+v~a~ aO~e ad~£t~or~l machine tool~ + i~e ~+Ii them+ ' " 

,o oo.,,,...+ : '  --+..o-+ 
r ~ + " -. + + + 

~m+,,~,. m +my+ +m, ~.~+, ° ~ c  ma~F add~t~oml :Lathe's -eop shell 
~ ( ~ + f ' O ( ) ~  + o n  ~ a a d  ~ ~he Ptan¢ ~Ite.up 

P r o t t v + c . l r ~  m,'ap ~- + "- " . 
, +~Ii be m~e~ a e e _ _ _ + ~ +  + ~ i++ , , mun::+,'b.:.'t6ae undoubte 

+. + ~=ea~ ally ++here 
. ~  c°n~zeP~on +o+e e x ~ s t ~ p ~  faCi~l~tlea aad t~t~ o.e ~Four°e~ ~ i I  ~ - e q u ~ e  ~ , +++~ ++. 

+be~+++~+~ +, +. mao~i~n tobls, ~eedle~s ~o+ easy. O~ t h a t  +re ha~ 
++- + +~+mm~p. p ,£ ,+, 

do.,: ++++ ++, ' ? "  + m,,.+ +,,o :,o m+,+ 
p..t,O~+._ _- + ++, +mmwep+. + , _  

'+ +"'+'mm+ O'mtt~" a ~ 0  ";"++'+.+.~ " < " ""~ e ' , s a i . , S t a n c e  m ~ v  
..+ _t++.,,.,...,+~ . . .  b e  

£ PPodu+ep+ :in obta~n~r~ m a + h ~ m e  

+ a ~ i ~ o ~ l  ~o~a t~a~ ~ou are ~o~n~ to 
0 / 

~ to a p p o ~ o  n o ~  ea~ablt~h, ~ o r i ~  ~oz, .machine t o o l ~  t~0 +See that you 
~ + t~P op~+t~r eert~E~c~t~S~to the 

n a e d , ~ +  ,l~ow a ~  ~ o  Yovj~  '~eCond of t h e  a d d : t ~ z o r m i  

~eoa~se ~ ~ quea~tdn= tt~t Pa~ee~ ~he lbuck 
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t i e  room ti~ "Cbaf~n of  the W~ l e p a ~ n ~  ~achine Tool Com~i~tee, 

Don~t I see O~pta~u taU~e~u ~ack ~ there~ He can t e ] ~  y~u %~ br~ad ~ p e ~ t e .  

Captain ~ u ~ e ~ n :  ~ e ~  o~  c , ~ 8 e  ~aJor ~In~on has sa id  the buck 

waS,. ~ ! ! ~ d  to io~e h i h e r  ~ ~uthor i t )  ~nd th~t :ks ~ e ~ d  to be the F~r 

= Service COmmi~e~ ~nd}h~y ~ili ~ve ~o Isle t ~ O i  ma~hine ~ools on 

some sor~ of'a warrant s~e~a~ ~The m~ita~/ ~iorlty will have to be 

~,, set u~and 1~qsed on tha~ ~Zi~ ~r~i~y ~he division pla~ priorities 

" W ! ~  ~ v e  to be s e t  up &nd ~achi~e t o o l s  i ~ u ~ d  a8 they ~ e  ~ o d u c i d .  

Of,, cO~rse~ .und°ub~edl~ Sor~ ~f ~ ~O~c~io~ ~he~ules are gOir~ to 

,, chan ge~i because ~me  of th~s~ ce~ni~s will not ge~ machine t~Is as 

.~ ~. YaJor~ I have ~e answer ~o f i r  a i  th~ paper plan i~ concerned. 

~ h ~ n e  to 

Z~ p ~ t r a c ~ ,  t w~n' t  ~@ "~ble ~ ~ him ~a% he ~ u ~ d  get  the ~ch~ne  

' to)Is 'a~d that i~ whai i ~o~fk ii~e to be able to ~ !  him i f  I we~ 

, 1'~ him up tO pr,~du~e ~ e l ~  %~S. I OOn'~ know the answer tO <hat 

~olrmel ~ordan~ ~olo~l  ~ s ~ ,  i1 ~a~ saving you to the last, i~ 

h 

, Iolonel Harris: ~ ~ ~ go~n~ to  ~ v e  to  leave pre~y eoon~ ~O ~ w i ~ .  

~ ~ ~a~ -~~t  ~- ~ ~ ~ ' S the~ work~ in ~ e l ~  ~.'a~ e~aged. Fiver= i t  is s1~sys a ' i r e a t  

respect  t~at  I I~s~en to ~Jo-r ~ntOn. pOe¢Cr~ve ar~l a p r o f i t  a~t ~ t h  

He n u ~ er~ence and = a~d the affairs 

1 1 

j 
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in t~e Pittsburgh nis~rict ~fully r~flect those characteristlcs. No~j 

t~e gentie~ag who ~o~ up a w~&ie ago and said he had heard enough about 

, machine tools and ~hen asked a ~B~esticn about machine tools, I think you 

can tel~ glm ~he ~ean ge~ the machine tools. I think you will tell the man 

he cab get' the~. Yo~ ~alld~ them pap'or plans, fill of our plans are paper 

pIans. We have made arrangement~ to have a machine tool committee called 

,~ " ~ihtd w~sl~ington within tWenty-four hours~ a machine tool committee of the 

m~hi~e tool i~us~ry. ~n the ~ean~me~ we are alloc~t~n~ the machine 

tool ~ndustry and b~yend~that, as. the necessity arises, ~vailable machine 

t ols, go my mind thug 'i; ° '  as definite a~ you, can go in time of peace. 

We ean~rt ~ in' of peace ~over e e field of procurement planning. 

~ ~e ~ can ig work o~t every ~etail, Nith a limited ~rsonnel available there 

a~w~ys becomes a question of how far 4~o go and what to do. ~uestions of 

person~e~ ~are impo~nt but hot'as "~mpertant as some other things. To my 

mi~ °t~ important ~J~Ing ~' to~flna ~ ~d~ what we want and where we are 

' geifi~ ~o ge~ it and aequal~t the producer with ~he problem he is to 

solve ~and help him i~' every way possible. Referri~ to Colonel Ruther- 

for~,s statement~ we all ~now the d~strict, the field, is the important 

p~lace. I don,t exactly discr~mLuate against what he calls the brass hats 

"" beoause~af~r 4~II -- • SOmebody has Not to say what the objection is. 

~'- l~kewise ~mebody has ~t ~e protec~ the man in the field while he 

~s ¢~6~n~ ~b~e Wo~k~ Th~ Ass~stan~ Secretary of ~ar, the Ckief of  O#dnance, 

a~ey~f~/s~ tell him what he is to do and then m~ke the plan available 

~o" n~an~- glve hlm~e available essentials of production and k~ep everybody 

3 ~ 

f~ 
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~e%se~off his back, althou~hl yleld {o the man in t~e trenches the most 
¢ '* 

~z , ~mpOrtant* person of  a l l .  

l~inor ~ e f f o r t j  major e f f o r t .  To  my mind {here xs a very c l ear  

distinction as %o what is~a minor and ~ a maJor~ eff6rt, or be{ween the green 

, rain the or Ne pl . up  a  udtr , and 

green,  i n ~  Opinion p e a c e - g ~ e  procure~en~ would obta in .  None o f  t h i s  

e system would be put ~n effect with a war with Mexico. On the other hand~ 

, when you ~e to orange you have got in the m~Jor field. I think from there 

: ~  up ~i~ ~ould all be Fag in effec$,0 g~t all the to~al Ruan~ity of the orders 

n~ placed,~ i~ ~Igh~ be 2~% or S0~. ~{ if we went to war with Japan 

, the!~ .iS~n't. a ~mn who d~dsn,t realize }he full economic and industrial 

~ R 

k x g 

The ques.~ion o f  {he Adv~or~  Board. You have heard much abou~ 

~ ~%~e . . . . . .  ~a.r Depar~ent  Zone Advisor, s. ~goot of us believe there should not 

o but o re ar many elemen s in the field 

%hag 'require c0ord{nation~ and tNre '~ . ~ust~ be some kind of advisory or,  

n~t necessarily~ adjudicating au~horfty - , ,  advice and arrangement in the 
g a ,~ ~ v 

" field. As I have said before to  thAs clAes~ as I conceive it,'~he War 

Resources Admin~stragion will ~ v e  regional a6encie~. Regional agencies 

w~ll have a group of advisors. I see all of t~is coordination and 

reasor~ble arrangements ~rough regional advisors w~thout in any way 

~hreatening ~he chain of co~and in ~he field ~ency. 

~ The ~ue~%ion o~ ~ survey. ~ aEree, again with Colonel -- I 

c~n'{ promote yo~ bu~ I would like to -- ~aJer 'Minion. The survey is 

{ 

f 

J g 
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b~iic ~form~ion on which this whol~ s~hcture is built. Now we are 

' "  t~i~i~g whether or not'~e' could adopt a standard form of survey for all 

' bra~nches of the War Department and ~ likewise a stan~rd form of acceptance 

fOr~all branches of th~ar Department. ~ At the present time each chief of 

' <>. a stanch is allowea to<Use h~s own judgment, and each dls~rlct is allowed 

- ms. T n a ~ ,  survey IS prOperly ~made available i~ Washington~ and I believe 

all those surveys should b~ in ~ash~ng~on. They are the dictionary or 

< encyclopedia ~ which ~e turn i~ case of ~dd~i~nal productive facilities 

rega.  o 

The question of costs. I know Major ~oP~e and I know what is 

° i e r ~  dear to his  he~rtl  ~he~e questions o~ the ) r i c e  'we are going to pay 

on the contracts. ~ all ~n~w ~ese e~timated'cos~s are not official 

in the ~ s~nse %hat we are goring to place our war load on tha~ basis, but 

certainly, we cugh~ to know wha~ the war is going to cost ~hln reason. 

Every Congressional comm~tte~ invariably asks, " ~ h a t  is your estimate 

bn:~he cost of war? So ~r my ~i~d no plan is complete without the 

estimate, the cost, no~ for  the purpose of making contracts bu~ to 

~ to'evaluate the ~ size of ~he load ~nd help distribution between 

* in~us~ries in the dif~erent~'par~s ~he country. 

~ Navy cooperation. We have ~ot to have the cooperation of the 

N~. The mer~ fac~ ~ha~ we ~on,t agree"doesn,~ mean we don~t have 

cooperht~on. Imain~ain ~ ~hat if you can ge~ each side to smt around the 

table together ~nd ~ry ~o come to a re~sor~ble decision you have got 

cooperation, i~ d e e s n ~  mean ~gu agree all the time, but if you try to 

- 29 - 
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a~'ee add be r~aSOn~ble approach i t  , t r ~  a br~,d frame of m~l,~ I 

m~fntain you~have cooperation ~,. ~ ,  

EconOmi~ Value.<° I ~ve 

~f~the elements of production~ ~but 

tn Am~rzca. we ~epe~a nn 

heard ~alk About power and a number 

z eeonomi a   

private industry. Private industry 

~ ~ itself ~is an~ economic balance. If ~nere is no~  ,uf~icient p o w e r  for 

~ >  in~hstry in th~s ~ coun%ry ~, < ~  addit~ional ~power will be produced. If there 

~s~ot sufflc~ent labor, ~labor will finally flo~ to ~where i~ is required. 
:7 

~t~orm is we ~ave go~ to use private industry as i~ exists and that 

-~ we ~on ~. Wh~ie ~ h e r e  a r e  mar~" ~reubl~s a~d problems on p o w e r ,  to my 

that. is not on~.tonth~as impor~an~ as this question of finding out m~nd 

wha~ we ~mn~,, how muc~ we ~an~, where we are goir~ to get It, and making 

sare.~ that the i~ustrlal concern~ ~nvolved see their problem ~nd are 

° ~ "~ Colonel J o ~ m :  'Colonel Booth, db you desiro to  s~y anything? 

'~ ~ slr~ I ~don,t thi~J~ so. There xs one question, :°~ ~ Colonel ~ Boo%h: No,~  ~ ~ 

about, thb pP6grsss reports fro:m an ammunition standpoint. I think we ~mve, 

~of course, aS Major Minton ~ stated, gone to ~he components rather than the 

/ 

complete rounds because I think i~ was justly found that we had ~0 do that. 

There were not sufficie~ distric~b ~ha~ could complete the complete rounds 

and it w6uld be b~t~ ~o~ it manufactured by components te get mt into 

loa~ing ~.---n~s, ~c.~ where w~ get  complete ~ rounds. ! don ,t see any way 

efZiclent" con~roi' system Which is b~sed on p~ogress reports, and we have 

~tely Up-.to-d~a~ and modern method of ge~,ttng 
t 

~,o use abeol 
S 

~ ~ i~ .  ~ I ~ ~ 

Y 

s 

7 



r 

~'++ ++ + + 

++ ++ 

5 

t 

,+~+ I 

++ 

+ 

t 

z 

t~ 

i~nforma~ign'~n the production oF~ocmponents so tha~ we can t e l l  where 

the components are obmlng~ ou~i~ case certain manufacturers are slow and 

they have s h i f t  brder~= and I think that  has got ~o be done from the 

essential point so tha~ we can #hlf~ components to be completed probably 

ahead of schedule into loading plan~ where there are shortages due to 

~he ~fac~ tha~ some o~her manufacturer has not got  the componen~ in.  

'I ~ink tha~ g~ the present time, from my ~tandpcin~, in ammunition that 

i~ ~ one of the most important ~hings w~ are up against. We get ~hese 

orders placed all right~ b~t there are maw troubles in production and 

gbtting them ou6, etc. ~ and we have gg to utglae these progress re'ports 

In order to get" ~he components into [oadlng plants where they can be 

iOa~ded into %he complete rounds and get them oat. Z think ~hat is one 

of ~:+'~ery essential elemen%s and it has got 50 be con~rolled from 

gh~ ~e~sen~ial point~ i thN. 

~ Colonel Jordan, Colonel atkins~ do you desire  t o  say anything? 

~ ~ COloneA A~ki~.~ I th~ the s~gges~ion of the speaker with regard 

~o ~t Joint  advisory comml%~ee or advisory board wbuld be a very ~e!pful  

one i f  adol~ed generally where there are more than one procuremen~ 

district l~a~bd in the large~ cities. If they could have the proper 

coordination a~ the critical time, had the leaders of industry in that 

l~ality ~ sit in on the problems tha~ concern all of the branches " tha~ 

are represented there. I kept a mental reqord as to the promotions up 

~d down of '~he speaker. I think proNbly ~he fact Nat he is called 

c~ionel so much~ is quite a tribute go him and hiff work. I am suggest- 

~e ~ s ~ ~ ~ 

g 

1 



a new name, the name ot' " ~ t ~ o l i c ~  ~,he man who knocked out s t e e l . .  

~ ~ O~neral 8ahull.~ 1 w ~  ~ say,  S irs t~  Co!one! Jordan~ how much I 

'~ ~ v e  ~ enjoyed ~ h i s  e ~ c e l l e n ~  p r e s e n t a t i o n  o f  Major Ytn~o~,s  on the  

~' ~nctions of the ~A~sburgh D~s~r~c~ yhich~ of course~ is ~xpical more 

"~ ' ~ bf~ice~. ~I have also enjoyed ~he very or less of other d~ie~ri~ ~ ~ 

i~elligen~ discussion which ~his ~resentaticn has brought out here. 

~ ' ~'~an~ to say.also ~hat ~ agree wi~h Colonel ~u%herford on the tremendous 

'~ i~por~ance of ~the wv~k which i~ being done in the d!strict offices so 

~" far,as our 'procurement work is c~ncerned. I agree w~h him also that 

~/~ if i~ ~ere ~ssible it wou~d b~ ~a ~ve~desirablo ~hin~ to ~ne~e~e %he 

regular ~er~onnel ~ha~ we h~ve in these di~ric~s. It hasn,t been 

~. possible to do so heretof6re~ tba~ is~ c~iss±oned personnel. However~ 

~ du~ihg the ~l~s~ two years We have ~ce~ in these district offices~ in 

six %of theme, i beliew, assistants ~ in the w~ of ~dn~nce engi~ers, 

~v~*lan ordnance engineers# ant we ~ go further wi~h that in 

~ ~ ~ m ~  year. ~hAs s ~ l ~  e~ble ~ ~o ~arry out~ Z t h ~  probably 

ha~ ~o perform. ~ hope that ~ne~t year we will be able to~ as I say, 

~'° ~ ~ ' ~ th~s ~ ~ ~ furnish several more o~ e civilia~assis~a~ts. 

~'Co~. Jorfl~: There was~'criticism abefl~ alloca~mens~ a~ou~ calling on one to 

~' ~ ~ ~ p~ee~anfl another Zo s~and, by. Tha~ relates ~o your Job. Won,t you 

Oe~.Soh~: l~don,~ ~ i ~  there is very much I can add to what has already 

, s, , been 'so e .  We are oontin~ing o Nes'e problems~ the problems tha~ 
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Major Minion brou~h~ up for c c n e ~ d e ~ i o n .  We think about them every day 

~w~ hope ~-" : that from this c~ss we ~ill h~ve some const~aotive criticism 

as we have had in the pas~ from ~all ~he other ~l~sses. 

~ ~olonel ~atcheIl~. I would like to refer to ~hat same subject. I 

agree wit~ cbionel Ilarris t~t it ~ls going %0 be either a minor ~emergency 

or a major. AW emergencg in the ea m nths is gdir~ to be at full 

speed. Y can, t visu~!i~e ~that we are going to tell Smith that they can,t 

have a~the:r contTac~ and another that they will have it. I think that 

ms' p6Ssible i~ the" later ~mqnths in an emergency 'that doesn,t develop to 

the fuil calling out o ~  ~ay, ~ree mi~llion men, B~ I would like to 

~ome baCk to Ylnton and ask him which he would think to be more advisable, 

to slow down all along~ if they had to slew down~ curta~ all the plan~s~ 

pAan~s and le~ another one ~ ?  

~ rA. ~olonel, I believe ~ ~hat if you have gone g6 the extent of making 

~'aC~,o W '~wi~h ~he plant ~or ~rOduoing I00,000 'shells a month and 

yo6: qnly want 50,000 out of plant you throw your factory an out 

inao  he au e, a z bene e it is just ao 

and ~prob~bl~ 'e~sier to expand ~hag 'it is %0 contract. I~ they have Eone 

to the extent of all the de,ailed machinery, etc., required for IO0,000 

production and %h@ Imve ~o cU~ that down ~e ~5~000~ ~hat is Just about 

" ~s hard as it is ~o s~rg ~u~ wi~h ~5~000 and exp~n~ into the hundred 

~hoUsand. I suppose wha~ probably woul~d happen, ane" color~' plan would 
~¢. ~ ~ 

[~r ~ppo~e you s~r~ out on whatever 

color plan, well a ~exico, and you fellow psace-time procedure with that 

L 
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~'  d~elopment and i5  develops ~nto an o r a r ~  plan vat .  You have started 

one waF ~nd you are g o i ~  ~ to  expan~ into  another way. I t  seems to me 

~you ~e goin~ %o run into ~remen~ous ~complexi~y there. Of course what 

i~wc~Id li~e ~o have .~.~ in ~he dlstric~ files a~ picture i~ke 

•hat (xnd~cating survey on ~o~d)' for @very plan~ in the district that 

the'. Department. Then yo~ can J--.~ w~icheq~r way you want to. 

~ ~61onei Jordan: Does ~Im~, answer wha~ you brough~ out, Gatche!l? 

~-~ ~ ~ ~ ~Oolenel Oa~chell: I don~ k~o~ ~h~t~it does exactly, I am not 

~ quit~ sure. ~oes Minion mean~ %ha~ he would have an elastic system, 

"~ '~ ~ S t  make these ~urveys and Just have on record what~you cohld do? 

~ "~A. 'No~ I ~elieve~ in 0 the alloca~i6n system. X believe in it 100%. 

~I be~eve tha~ we ought to be 'in ~osi~.ion ~o ~ow and uti!i~e 

' ~ ' ,  pl~a~s th~ ~ r h a p s  ~ t ~ e ~ a n d h e s ~ w ~ i d n ' t .  require ,  and the only way 

m~w wna~ . t can do. 

Colonel ~ -Oatche!l: ~ you mean ~have da%a on other ", ~ lants  than those 
a y ~ 

. ~ a11ooated? M~ particular point-was, Would you plan for a m~uor 

;~ ~ e~me!geno ¥ With ~e ~[ba of  expa~ding~ oz~ don'~ you believe in the 

pr~eSent system~ 

° , , ~ A. I believe in ~ h e " p r e s ~  sys~em~ absolutely. 

~ ' ~  "~ C~olor~l ~a~ohell: ~ speoif~ff qUestion was, how would you curtail 

C~ i~ ~ou had ~? Would you shove o~f a whole plan~ o~ slow them all down? 

~'~ ~'A. Well, out in P~t~sburgh it ~woul~ be be~ter tO shut out some 

n co break o %he contracts. 
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'¢ to go " ll-bent for electibn,, because we always under estimate the 

~ Major M!n~on: Colonel ~les, of course like mo~t of %he other 

cl~%rAd1~ ~ execugi'~zes I great~ admire the Hart, ford D~str~6t sysgem. 
b 

.,~* would you do with one of these i~dusSr~es %ha~ has made for you an 

elaborate plan~ ~labora%~ I didn, wan~ to use %ha% plant? ~,~% 

would you tell the manager df %}{e ~ plnn% o~ the president of  the company 

Lt ~. ,Colonel Miles: ~ would ~us% tell him wha~ was wh~%. I would ~y 

the cond'i%~ons are suoh ~hg~We ~are ~not going %0 ~u% your company Into 

production fo~ tl~, zolio~n~ r~sons.,, ~ ~ould ~ii h= r~ght straight 

from the shoulder. I would~n'% hesS%ate %o do so because nin~ times ou~ 

6~ ~ ten %hey aocep% i% pa~@iotlcal/y, ~nd I% means so much to %hem in 

" "the£r commero~al'produc'%ion: T he~eZdre; I would have no hesitancy, no 
matter hOW e~b0ra%e a plan' bay lmve ~een made. ~ would say, ,,-We are 

go'i 'n~ t o ' s O m e  other '~ " " ~ ' < "  ' ' ~hu~aeturln~ c~ny ~ leg  ~em make £% for t h e  

- - ~ follow, n% reasons, and no% your domlmny for the following reasons~ '~ and 

Y 

t~ ~ ~ [ ~  ~ ~ ~ ~ 

., j e 

,, ._Colonel Jordan: ~ would l~Re %0 hear Colonel Miles express himself 

on exp~nd~ng or contraegin~ %h~ relatlve dlfficul%ies involved in each. 

Lt. Colonel Miles: I agree ~i~h both 'Oatchell and ~in%on. I don,% 

~h~'/t~dre/,t.,d~,,~ , ". ~/is~ ~, any que~eien, a~u% i t .  ~ O  come } ~ k  50 ~t  old expression,  
% 

t~h~how i s  going t~ be d i f f , . cu l t  any e ~ n t .  I f  i t  came to  me in 

W L 
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~ ~aj ~ Would you ' " " ~'~ ' or n: anticipate a al repercussions 

fr ~-Om? ~ ~ ' '~ 

~ Lb. COXonel Miles: No, l~@ouldn'%~ not from ~he Hartford District 

beb~use I t~ink they have too M~ch hard ~ense up %here. They were burned 

.~  properly in the World War and they are not g6ing ~o be burned 

,, t ,~lso recognizing a 'dollar? 

Lt. Colonel Miles': ~'~hd ~ha~ ~t~ ~ofi~ reason why ~ e y  are ~o~ going 

to/ ,_,~,~ s~o <much about a~ceptir~ the war order. 

Colonel H~ris~ In ~he wo~d~s ~ 6f ~ very eminen~ man, ~iles wouldn,t 

ask th~em# he would tell ~he~. i~want %~ Say a word ~abou~ that situation -- 

presence of sor~I~ distinguished people who have 

, served in the dis~rict. I have never served in the district ~but I trained 

~ the ~f~r~st grbup that did serve ~n the district so ~ hope you w~ll accept 

~,qualific~tlo~s to speak. ~ ThiS' question of fac~o~ plans -- i have 

dfteh~'wo~de~ed i f ' a  concern l~ke ~enerat ~otors who i s  going to  rece ive  

-~" en~rde~r~for~ ~00,000~000.. . worth o~ w6rk would start~hell-bent for election,, 

~" a~tH@ press of'a l~ut~)n On a factory plan ~hat ,somebody prepared in time 
# 

o~ pe~ce. ~ I am wondering if~when ~hey ~eceivo that order they wouldn,t 

' %~rn~heir whole er~neering ~alent twen%y-four hours a day ~o making a 

~e~.one. ~ I am mentioning that because ~ believe i would be possible 

the ~slze of %~e order Withodt disrupting the program. On 

the b~her hand~ I would.use ~he best producers up ~o their capacity to 

produce. Bu~ if the~e ~s any de~ay iu ~he ear~ part of the war of one 
k 

~ k J 

cOmpar~ turning ou~ the require~ number o£ machine guns I would certa nly 

~ n 

p~ut ~ her company involved in the same 

- - 

business at work at the same 
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%im~ if later on you had to e~op them all. I believe the factory plans 

~a~6 ma~ times m~de by inferior talem~ rather than the best the corpo- 

rati6n lind. 2 don,t ~ehn %0 ~be in a ~bsition of criticising but in any 

" c~n~4p~ion they All be reviewed hefor~ %hey are pu~; into  effect, 

~%~ L~. Colonel Miles: YOU are 100% r~4h~. As a matter of fact, X 

perSonally kn6w ~hat in certain plans made years ago, and they have 

~: p~o~bly been cha.ged °so my remar'k i~ ~o~ly general, the General Motors 

's were broken i f  they c6u~dn(t give anything else to 

de, a~d ~0 the extent that plans are so m~de, of course no one can stand 

~ r e  and ~ay t~at ~ e y  are valt~abte. BUt, on the  oil ier hand, i f  a 

se'l~-contained u~i% of ~mn<~fac%ur~ng in t~e Connecticut Valley, after 

d~e 6onsideratlon f~m 'E, he' ~p~ I~ %he ho~om of t h e i r  or~a~z~a~ion, 

deoide~ %hat they can do cez~ain %~Ing and they plan to  do it that 

way2basedon %he fat5 %~%'~hat'is a bona fide effort of %he people 

who shoutd decide  the %htng, ~nen Z see  no reason for  throwing i t  ou% 

J~t because' i~ has ~he rmme ~ac%ery plan." In o~her words, we have 

g~% to b'e &~ided by common ~ sense in any even%. W~a% is a proper factory 
° j. ~i: 

pYan in one pl~ee may no~ ~ 'in anoSHer place and' we must govern our- 

selves accordir~ly. As, r~gards one thing I said: when I said that we 

~ould ~iek ou~ ~' ce~aln man~ac%uring company I said also that I woui~ 
J 

~h~ amoun~ contracted ~or much grea~er than ~he Indioa'ted amount 

W~ch has been forwarded to the dis%rlct. Even if %hat meant that zn 

p~ another f~m besides a certain firm into the 

p~eture, we most cer~inl~'~ough% to do it. i am not SO young as to  

th~hk you ought %o ~ut all o£ yoUr eggs in one basket in time of  war. 
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Colonel Oa~hel l :  ~Wtth reference %c the distinc~ion between going 

t~?~ ~ far:~ 'and ~--~ %0o much' In%6 de%aii~ I would like'to add one thought. 

, 'occlUsion to investigate the ~ on %he West coaS~. They had 

rodS% eia~orate I plane and 2 mind you. ~hey were goir~ %o make practically 

the same product they were m~akin~ in p~ace-~im~. Their factory plans had 

' been drawn up by reserVe ~rdnance officers Who were employed under th~ 

~fac~er~. plans, and still I am,'bu% %hey impressed me ~ui~e a good deal. 
4 

This reserve officer 'was. ~<%~kig~g m6 a~ound when ~ saw ~lue, prints the 

~. desk and I ~ sat~,  ,~What ~ e  ~hose?, He sa id ,  " ~ v j  siz6 Of an "ordinary "' ~' 

tfids'e~are chan~es in our fagtory'~plan %hat we haven,~ had a chance to 

make., They 'had occurred i~ %he past six months. To my mind ~hat is 

going %0o far in deta~l 'of factory plannirQg~ ~ha% such a mass of ~hings 

could a~cumula~e in s~*mon~s. That is a thought for consideration. 

~- Lt. CoI6I~I Best: F~6m the r~=~ I wan% %o ask about this 

a ilocatlon. Hew do you ~isual~iz9 %he a~plication of that on M-Day in 

l i ~ ;  ~ of W~% Colonel ~leS," and !~a~r~s ~ hnd os~chen say? ~ y  tha~ you 

' ~ed:eived an order' from %he ~...--n£6 ~ D~par~ment t~ gake up your 

appert~dn/ent 6f ~ ~hells or gun f~gings. You ha~ %hem lined up in 

factories B~ ~C and~ D, say'factories X ~nd Y step Into the picture, How 

dp~:yo~ sake, that ~dJus~enh7 Th~ ~want go partlcipa~e and you haven,t 

g~en-~ them~ any ,all°cati°n o~ a~ ~u~vey. 

t 
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~ ,~ ~ ~ ~ ' ~ chief could 
A~ If ~ had~ a' picture Of ~their pleat, the distriGt 

- " ~ ~ "~ , ~ sui~ br 5 h a ~  it is suite~ 
~ i a ~ e t y  say ~ a t  t h ~  equ~r~ isn'~ 

.~ ~ ~ ~ . . .~ ;-- ~ -~e%hsr the work would be sprea 
-J~' t~en f~  would be a q u e s ~ o 9  ~'~ " "  

~ ' - ~ . . . . . . . . . . . . . . .  ~ O u l d n ' t  b e  i n  t h e  g u n  

- ~ ~- ~ . . . .  they were all~at~d so~e other branch 

~ ,~ ~ ~ >~ , t o  X and 
~ ~ , , "- nt wha5 ~u%hority have we ~o Say 

Lt. c@lonel Best: ~ ~ea 
~ S S  , ~ ~ ' £~ you can,~ ~ v e  ~his  ~usfne 

~, y,  .~ou ~ are out o~ 

v. O~ ~ '  -~ well rUn into t h a t  ~ and that is w h y  
,°" " , . I believe in having 

'~ , if their 
a ~omprehens~ e S ~ r v e y  of all th~ pla~ts in ~ d is+~ic~ and 

~?' t -suitable for manufacturing gun for~Ir~s ~hey ought %o be 
e q u i p m e n  is 

lined u p  f o r  %h~,t work~ irrespective e-~ whether or no~ they signed 

. o "schedules 'Zor it. , ~' . . . . .  " d ques~ ion 
~"#~ Lt. Colonel Miles: l,d 3u s ~  llke t~ a n s w e r  Gat~hell' , 

' ~  " I think that Hin%on will roe with me and I ~h~nk Rutherf 

. , ' dlstr~c? chiefs the 
, ~ ,~ t~t~if 

' '~ ' '" don't tell t h e m  t~ow tw do it. '  Now if it 
io~ to do~ give  i t  to t~em ~u~ 
? ~ ,  ' ~ ~ '  ~ '  "~" " ' ' ~  down ~he allooatlons~ the 
oo~s to whe~h@r o~ '~o~ ~have got to scale 

' ~ ' ~°' " ~ ~ h ~  f o r  you to decide ~s 
, total amount o f  allocations~ it  ~S' a'll r 

, ~ , ~ but 
-~ ~,~ w h a ~  oha es will b~ made in those allocations~ 

, ~. ' ~ , ' ha~icap ~in~on by 
- ~ ~ ~ a ,~ ~ere tO make them don,t 

ondb""~bu' h a v e  s t u d i e d  ~, 

~lli~ h~ ~6t' the U~ited States ~el plant will be scaled down thus 

~ : ~ Give the 

\ 
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distric~s ~ e  Job of getting a certain ~mount ~f p~oduction and tot 

e e 

Oolonel ~ t c h e l l ~  I d i d n ' t  mean %o i~ply  that %here would be 

a~7 interference  from ~ashln~t~nj ~ was ~ u ~  asking how he would ~ go 

about i ~ ,  whether he would pre£er %o stop 8~ one or whether ~hey would 

~'~1o~/two down. I ~hir~ We havre ~ agreed tha t  i~ would be b e ~  to s~op 

9n~ and, le~ one go ahead. The ~nes you kept goin~ would depend on %~e 

~ e q u l ~ e n ~  and i~ would be entirely up to ~he distrlc%. 

~, ,. Minion: Colonel Best ~s question was a llttle bit d~feren 

It was a questiDl% where ~wo co~l~ll~eB ha~ no~ p~LT~iBi~ed in o11~ 

~ wanted 
peaee-t planning work a~d ~e~ at the outbreak of war ~hey 

c 

%o come xn and p~rt~cip~ becausa usually ~he depression starts in 

at ~hat ~ime~ at the heginn~ of a ~ar, and they like ~o have orders 

on~ their book even though/~he~Y n~ ha~e favowed or participated 

Q. i thought ~ %he d~SOUSSio Was gentling off the s~b~eet~ from 

~ time plannlng i n t o  wa~-tlme execu%lO , which ~are entirely 

~ two different things. In wsr-tlme~ execution money is of no consequence 

• pa~larly. T~me is ~e ele~en~ end ~he supply branches then exis~ 

to ~upply %he ~hi~gs ~at ths~ ~ime and a~ ~h~place required. You 

should be %old wha~ ~he line needs ~ fight ~he war a% the time they 

want ~hem and~t~ere shouldn'~ be any se~Imen%- T~ey should be made 

at ~ the ~i~e and pl~oe del~r there. Plans in peace-time and 



Oxecu~on n war-t~e are )owo<- 'e ent matters. 
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"~ , ~ "  ~A. Weil,~%hey are dlff~rent, of  course~ but they certainly blend 

~', ~ ~i~to each other becauee you make ~hese peace-t~ plans out in the 

~ '~: ~ ~is~iots with the idea tha~ th~ ~ w~ll ~ be eKecuted in war-time. If 

you don¢~ expec~ to execute your l~aae-time plans why we sl~ouldn.t go 

~" Q. i mean you would'execute them normally. "But as to which one 

~r how, I th~nk the ~ General Staff or the superagency will tell you what 

~ and when. I ~oan a@e where you mlg~h~ have to take over machine 

~bols and n ~  m~nufaott~re n ~  on~s~ ~oney i s  inconsequential  at that 

~time.~ In your d~s~rict if you have a plant which+ has no military 

'~ need and lu war-time ~ou will ,take it over; you won,t wait to manu- 
w 

facture new ones, I thinR that should be surveyed ~n time of peace 

as ~o what tools are available which are net needed in the 

allo~atlon. ~ ~ 

"~ '~ A., Tl~t is a point, and of course that is one of the primary 

bbJee~s of a c6mprehenslve survey of the district facilities. Now 

,~her branch ~y have a plan~, allocated to it and they may place 

o~d~rs W~th %,~.~ pl~nt but that plant may also have in it equipment, 
# 

lathes or fo_~ings~ %ha% %h~ OrdnanOe woul~ need tremendously and might 

req~i~ed for the other bradch, So we should be able to borrow 

br,,, - never take -~an~gSve ~hem %~ a p~nt that mus~ have them, 

, unl~s~ we have a picture of the 

madhine, tools, equipment, etc.,, and a c~plete picture in the district. 
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NaJor Sitbhie: ~u~ o ing any pcss misunderstanding in 

~he mir~of gh~ class~ I wish NaJor Ninton would explain briefly the 
c 

ha turbo ¥of tI~%" s~cali~d war ~6ceptance schedule. I~ may not be clear, 

~J~r g~ton~ i am sorry I don,t have a copy with me. it ~s not 

a %eontractual arrangement gt all. i~ ks simply a ~ta~emen% o~ the part 

~f' th~ marmAa~men~ of the compar4f that they wo~l~ ~ be agreeable to taking 

o~ers and wi~h their pressnt knowledge feel that they can produce 

according to the foll~ing ~ehedule. There are no contractual features 

l asg  terribly 'no% go any. C p in 

Ha~eman could eluci~g~e that be~ter than I could. 

~'~ Colon~l Jordan~ Capt~Au Hauseman~ do you want to say anything 

on ~hat, about the form ef ~his acceptance schedI~e ef production? 

~aptain ~ Hsusema~l.~ ~ thi~ '~e ha~ explaine~d that. Of course Major 

RStchie ~ow is eonsiderlng having' s~a~d~rd schedules ~ of production 

~o~; al~ d~strlcts and f6r ~ii serv~es. P~ it isn't any contractual 

relatio~ an~ it is Just a meetzn~ of ~ minds between the d~s~rict 

ex~ecutlVe and tI~ manage~n~ as to what they think they can do i6 

time of war. I would like to make m~ti~n ~f %he q~es~ion brought up 

before au~ tha~ is~ this plar~uin~ for 8 minor ~ffor~. ~ would like to 

~ffSk ~Jor Minion this ~uestiefi: How would you like ~o have or what 

would you c~sider the a~v~sgbility of seB~ng~you, a~t~r you have 

fi~she~ ~ your pl~nnir~ for your major e~fort in ~eneral, sendin~ you 

appor~:tormenp~ for  some ~phase of the minor ~ef~or~? 
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Of cour,~e i don't ever expect to ~et, %,hrough wlth ~]Jmn~g 

for the major effort. I% seems to me that %hat would be qu~te the 

procedure.~ Then With e ~%udy of the equipment, etc., in the various 

nts"there is ~no reason, because you oan gum p g m~nor effort just 

s wexA ad a major effort, why you shouldn,t plan for a minor as well 

as a major.. As . unde)s~and Col~nel Harrle, in a ~inor effo~ you would 

~bllow peace-t~e p~oeedure and let contracts ~ competitive' ~bidding. 

He dm~n,~ say ~at but I construed t~a%' he meant that, so that would 

more or les's ~bvia~%e your peace-time plannlr~= ere is some danger 

if you do it o~ a competitive biddin~ basis because some companies may 

fi~d~ tgemselves low on contracts for the or for the and you 
[ 

~" ge{'in~o so~ of the~World gar ~ difflculties with competition ma~, 
%, 

bbtween br:~ches withuut intending to. 

Commander Dunham~ I have heard it sazd 'frdm %he platform an~ 

" ~ ~embe~S of %he last year,s class particularly tha% alloca%ions and ' 

'O~pe~ition ~re poor bedfellowS. Now I doff,% see why you can,t in 

the'~ist~zc~ ge~ ~oge~her %hose indus%ri~s, ~hose factory executives 

Who have signed sohed~les of  produc~ion~ and ~6t ~hem bid, informally 

formal , on the items %11~% you have ready '~o pu~ out~ your 

apportibnmen~ that you have and~tha% you are going to require at that 

~ ~me. What iS inconsistent with that~ Let them bid ar~ their bids 

will be governed somewhat by ~heir Oapac~y~ the pt~ence of machine 

tools xn this plant and their ti~es of delivery that they can meet~ 

~and you can make awards on %_% basis, lh seems 'to me. I don,t see 

, inoo slst  t up reached your 
% 

c a p a o i ~  ~gforg. 



~. ~YOU will have to change your law on co.~.itive bidding. 

~ you pu~ out ~ropo~als for ~ a definite item you do it because you 

want competition and yOU do i t  to save money, and t don, t  be l i eve  you 

; ~  ~oul~ ask managers of the various plants not to bid on a spec i f i c  item. 

~ ~elieve <you would get in ~rouble wi~ the au~horitmes that way. 

Colander ~unham: I don,t  see why you can,~ bid. You ge t  certa in  

9uffi~e~% bid~ to satisfy %he ~ Oomp%rolie~If you ~ have ~ev~ral plants 

in ~yo~r distrfct to m~nuf&c~e that item. I don,5 see anything in- 

eonsSs~ent with ~e theory of competition~ with sendlr~ bids to people 

hi~ ~cquld and were will~ng, up to %he time wheh you need all who s they 

 a oi y. 
,~ A" Well~ maybe not.  MY f~rSt slant on that would be that some 

a would bid to its gull capacity and bid a low price and b~te off 

mo~e th~n they could %h~w ihsofar; as ~gi~rir~ you %he production you want 

olonel , Are there any further remarks? I wan% to %ell 

the c lass  a ~  ~ajo~ ~in~on something. ~I ~tve only had one speaker 

~in all the t~u~e ~ have had a~v%h~n~E~ %0 d with the College that has 

occupied this rostrum ~wo hours ahd fon%y m~utes, and that speaker 

~ wa~s ~. Knudsen~ %~e p~ssident of General Notors. It was when he came 

~ here on his f~rst visit ~d he ~ared on t~is platform at half past 

~'oBe and salfl ~h~t he could talk just about ~hirty mihutes. He left 

the platform at one o,ol~ck. I tried a number of times to shut the 

questions off and ~r. Knudson talked thrOugh his lip and said, -Leave 

I 
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he, Z am ~havi~ ~e ~i~e ~ life.. MajOr Minion h~s exoeeded 

th, ;eoo~l.~o~ Nr. ~se ~ gengle~nj and ghat is ~golng some. I want 

to~ ~!I~I! y?u how mueh we appreciate your~ c~ing ~re~ sir. I~ certainly 

ne gnd we h~ve eg~oyed every minute of ~ it. Thank you. 
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