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~PERS01~rNEL FOR ~PROCUR~-~W~NT 

Stance I speak as a membe~ of the Plannmng Branch, I thknk I 
should st the very beginning pomnt out briefly the posktion of that 
organmzat~on ~th reference to personnel affak~s of the suppl£ arms and 
servkces In the early days of procurement planning, conskder~ble atten- 
tmon w~s graven ~n the Planning Branch to such matters, even to the extent 
of allocatmng ftu~ds for the training of Reserve officers But not, wkth 
pol~cmes more o~ less sha]~en down, the current attmtude ks toward a mknk- 
m~m of action along personnel hnes The gukd~ng motive ~s that each 
branch must solve kts own personnel problem wkth~n the hm~ts of estsb- 
lmshed polkcy. 

Before a~ audience of tn~s chsracter ~t ks manifestly unneces- 
sary to dmscuss the broad general phases of the problem, and so I shall 
confkne my comments to f~cts whkch I LoDe wkll pxctu~e mn outhne the 
smtuat~on as ~t now exists %Yhst i have to offer ~s based on Planning 
Branch records, on various mob~lizatmon plans, and on conferences w~th 
personnel and procurement planmng offkcers of the supDly arms and serv- 
xces Much of t~e st~t~stkc~l ~nlorm~%~on I h~ve ~o gkve you ~s ~ela- 
tkvely exact, wh~le a small part of rot, mf the truth be known, may place 
me mn that bracket ~vnmch encompasses both hers and st~tkst~ckans And, 
xf statements are made whmch mndkcste thot some br~nches have made fur- 
ther progress than others kn personnel pla,nmng, kt ~s certaknly not done 
vxth the mdea of xnvkdk0us com~rison It must be remembered that nerson- 
nel plannmng of necessmty has h~d second ormorxty, ~t could not logmcslly 
be carrxed on ~mth any degree of thoroug~mess until the materiel smtua- 
t~on had been developed ~n reason~oly comTolete outline. 

To defmne the tern "personnel for procurement" Is s%mple, as 
understood In our offmce ~t denotes all mlllt~ry and clvkhan personnel 
who wkll be requlred ~n the event of ~ ar for the v~r!ous m~nufscturlng 
and purc~hsslng sctlvktkes of the supnly rms and servlces (Lxcludlng local 
procurement st oosts, camDs, and st~tlous), for the st~pervlsory functlons 
of the 0ff~ce of The Assistant Secret~r# of War, and for the Army and N~vy 
~unltlons Boerd But to apply the defkn~tkon qv~ntktptlvely ks not so 
easy, thele are Inst~nces when the hne sepcrptlng persons properly charge- 
able to procurement from those who arc not becomes t~nuous or fades out 
entlrely Thks ks true cLmeflv because cert~in o~gan~zat~ons ha~ pro- 
curement functmons m~xed ~n ~,mth otho~ responsmb~lkt~s Aromtrary decm- 
s~ons have to oe mode, and for that reason any two ~nvest~gstors prob~Oly 
~vould arrmve at slightly dkvergent r~sults 

Since consldcr-tlon of OersonuGl matters n tur~lly mnvolves 
knowlng ~vh~t procurement ~gencles are to be set up or exp~nded, I thlnk 
we should revme~ brlefly t~he est~blmsi~nents Involved. There are perhaps 
more than some of you may huve ~moglned 

The Air Corps will procure s11craft and related materiel from 
Wrmght Field and skx procurement dlstrlct off!ces - Ne~v York, Buffalo, 
Cleveland, Detroit, Chicago, and Los Angeles It Is expected that the 



fmrst contracts will be placed from Wrmght Fmeld~ wmth the dmstrmct offz- 
ces takmng over most of the procurement load as soon as they are organ- 
mzed and capatle of domng so (Chart appended) 

The Coast Artmliery Corps wmll procure submarmne mmnes and 
equmpment from tm~ Submarmne ~mne Depot at Fort Norroe 

The C~rps of Engineers wmll purchase matermel through smx dms- 
trmct offmcos - New York, Pamladelphma~ pmttsburgh, B~rmmngham, Chmcago, 
and San Francmsco - except that antm-amrcraft searchlmghts, aerial 
mapnmng equmoment, and specmal types of locomotmves wmll be purchased 
by the Supply Dm~smon~ Offmce of the Chmef of Engmnecrs It ~iI als~ 
establ~sh power dmstrmct offmces ~n B~rmmngham, Boston, Chmcago~ 
Detromt, Galveston~ Zobmle~ Ne~ York~ Ph~lade!~ma, Pmttsburgh, St. 
Loums~ San Francmsco~ Sea#tle~ and }~mlm~ngton~ North Carolmna Although 
assmst~ng mn the mobmlmzatmon of electrmc power ms not really procure- 
ment~ I have mncluded the personrel tnerefor zn tabulatzon~ whmch are 
to foll~w (Chart appended) 

Chemmcal Z/arfare Service plans contemplate no purchasmng from 
Washmngton~ but en~mrely thrcu~ s~x dmstr~ct offmcez - Boston, New York, 
Bmrmmugham~ Pzttsburgh~ C~mcago~ and San Franczsco They also provide 
for conductmng certamn chemmcal eperatmons at Edge~oed Arsenai~ settmng 
ap two sheil-fmllmng plants elsewhere, and esta~imshmng fm~r gas mask 
assembly plants The fmrst assembly plant for masks ms te be at Edge- 
wood Arseual and wmll be operated by the government, the others are to 
be set uo and operated by prmvate companmes Chemmcal Warfare Servmce 
matermel ms to be tested at Ed~ewood Arsenal s or at certamu Ordnance 
Provmng Grounas when expedient (Chart appended) 

The Medmcal Department wmll purchase practmcally everythmng 
through seven dmstrmct offmces - Boston, New York, Phmladelphma~ Baltm- 
more, St Loums, Cbmcago~ and San Francmsco These purchasmr~ offmces 
are to be mntegral parts of Medmcal supply depots (Chart appended) 

The Ordnance Department wmll purchase mostly tkrough 14 
dlstrlct offmces - Bostou~ ~lartford, New YorK~ Rochester, Phlladelphmaj 
Baltlmor~, Blrmlrgham, Pittsburgh, Cleveland~ Cmncmnnatl~ Detrolt, 
Chmcago~ St Loums and San Francmsco Addmtl~nal procurement ofiices 
may be establlshed in RicD~ond, Virglnma, and Houston, Texas Contracts 
for pr~pellant powder~ exploslves, ana cart~idge cloth wili be smgned 
in the 0fflce of the Chlef of Orduance The slx exlstmng manufacturlng 
arserals -Rcck Island Plcat!nPy~ Fran~ford~ ~¥atervliet, ~tertown~ 
and Spr!ngf~eld Armory - w111 of course operate at max~mm capaclty. 
Three provlng groands for testing ammunltlon will be ooerated - 
Conneaut¢~lle~ Pennsylvanla~ Savanna~ llllnols, ~nd Nashvllle~ Tennessee 
Art~llery armmunmtlon wlil be loaded at S converte~ renovatmng plants 
(Delaware~ Curtms Bay~ Nansemond, Charleston, and Savanna Ordnance 
Depots), at S Government operated loadmng plants (Erme, ~arsemond, 
Curtzs Bay~ and Delaware Ordnance Depots~ ard at Tobyhauna~ Pennsyl- 
vanma), and ~t i0 prmvately-operatcd loadmng plants (Phmladelohma~ 
Pzttsburgh, Cleveland--2 plants~ Chmcage, St Loums~ Cmncznna~m--3 
plants~ BmrmmngDam~2 plants) Chemmcal ammunmtm~n ~mll be loaded ~n 
governmen~ operated plants at Edgewood Arsenal and at Columbma, Tenn 
(Chart appended) 



~6 Qtu'rtermsster Corps pl~ns c~ll for setting up n~ne zone heed- 
~u~rters- Boston, New York, Ph]ladelphla, JeffersonvIlle, Atlanta, CL~cego, 
St Lo~as, Ss~ Antonio, ~nd San Fr~nc~sco - fror~ ~l~cl~ tl~e bul~ ~ of tDe pur- 
chasing will be co~ducte~ Procurement sub-of~ces ~II ~iso be 6~t-b- 
llsLel st- Bufi~lo, Pittsburgh], Bsltlmore, Wlnston-Sale~, ATo~, Clevel~nd, 
Det~olt, I{ansss City, ~inneapolls, D~llas, Seattle, Portl~n~, ~nl Los 
Amgeles Horses ~n8 mules ~re to be purcL~sed from l~emount ~urc_~s~ng ~n~ 
Breeding Headquarters at Front Rov~l, lezlngto~, l{ansss C~ty, Color ~ o 
Springs, Fort D~hgl~s, Foz t Y, orth, end Set R~ateo _~ s~811 frsctlon of the 
clothing ~d tentsge req~ire~ v~ll be v~nuf~ctured st the P!llslelp~le 
Qua~tezmsster Deoot A small ~ro~u~t of equ~DP~ge ~ zll be ~amtf~ctured Pt 
the Joffc~sonv~lle Q~lorter~sster Depot Be~r ~n ~in ~ t1%~t the fore~olng 
en~&mer~t~on does not l~cl~lSe the quarterrasters at posts, c~os, Dn[ sta- 
tions, vho ~,lll 3~ o certain ~o~int of loc~l Dlocure~ent for pure]v locel 
cons~/~Dtl on (Ch~rt spDended) 

~e S~gn~l Corps ;]II coni~ct all purcn~s~g tLrough four ~s- 
tract off~ces - l~e~, York, C~,mc go, Bm ~L.g~om, an ~ S~n Fronc~sco It w~ll 
operate a p~geon breei~ng ~n ~ t~aln~ng center ~t i~ort Men-out ~, V J 
( Chart appended) 

In flve br~-~chos, orocure~ent porso~n¢l ~ xll have httle or 
not~ing to do vlth storage anl isst~e, ~ _~le In tnrce- tl~e Const Artlllerv 
Corps, the ~e@~c~l Department, sul Quartermaster Corps - tLerc will be a 
certain amount of overlaoplng TT~o lies there is for ezDef+s on certain 
co~oAit~es to ~eql ~It] ~. thev ~ore or less from f~ctory to troops 

Regul~r 2~rm~ offlc(rs a~e to ~ea ~ the ~e~i~cal Depart ~ eut, 
Qu?.~ter~astcr CorDs ~n~ Signal CorDs procurement ~Istrlcts Reserve ofl~- 
cers w~ll be ~n charge of those of the Air Corps ~ni CorDs of Englncers 
Chiefs of Cnex~c~l ~,~rfar6 Service anl O~n,~ce Depa~tucnt D~str~cts are 
to serve either as officers or clv~hons accor ~ng to iecislons ne[e ~vheu 
var comes At tl~e moment, Rll of tLe Cl-e~c~l ~,orf~re Service %~str~ct 
chiefs 8re c~vlllans ~It~ no ~]~t~r/ stetas, ss ~re nearly n~lf of the 
Ortu~nce ~ilstrlct chiefs 

It ms f~It In the Or~usuce Denaftr out on ~ Ch~-icol ,,erf~re 
Service that procurement of no~qco -~ elcl~l itc~s !n Isrgc qu2ntltics ~ill 
involve ~ore ~ctlvlty th~n the pl~ca ~ent of c>ntlscts and insDeotlon of 
lellverel pro ucts, that n~Dre or less follo'v-un ~,orl< ~lll be necessary, 
anl that consl~er~ole orgPnlzlng ~cy ~avc to b6 dDne ,~Ithln districts be- 
cause so many plants whlcL ~lll proluce ra~or itors r~ust obtsln some of 
the components sn~ subssserblIos else~here VTIt ~ that ~n ~In~, It Is 
thought that a clvlli~n !istrlct c}~Iol coul~ t~ko snort cuts anl exert 
Influence through channels anl by method.s V;blCh ~oul -~ De less 8ccesslbl~ 
to h~m as an of floor 

The feeling that Orlrsnce anl Che~ical %~srf~le Servlce procure- 
ment %7mlI Involve ~oie or less in~!ustrlsl mntogr~tlon ms furtLer reflecte% 
by the existence of ~Istrlct a~vmsory bosr~s D~cn .Istrlct of those tro 
servicas has such ~ bo~ri, the menbe~shlp oonslstmng of rocognlze~l Iaalars 



mn vsrlo~ls ]~nes of mn astr~sl activity Uuler ]ocscc-tm~c cou ~t~ons, usa 
~s male of the boar~s c.~cfl~ b~ consult t~o~ ~t~ ~hd~v~iu~l me~bers rather 
%~an oy form~l boar s6ss~on ~mst of t~e memoers res~e fairly rear %~s- 
tract headquarters, although, some may be ~ ~mstant cmt~6s, for exePOle, 
the Snn Frsnc~sco Che,~cal [srf~r~ Surv~cc Board has membars ~u Portlon:] end 
Se~ttle The number of r~enocrs v~r~es, sversgmng ~bout ten or a %ozon 

Very fe, warrant offmcers an8 cnl~stel ten are require ~ for pro- 
cure.ant ~ct~t~es, ~s follows 

Instellst~o~ 
Submar ine  Yzne Deoot (I) 
Orinance Arsens!s (2 )  
Pmgeon Breei]ng & 

Tr~mn~ng Center (Z) 
Ed~ev'ood Arsanal (CJS) 

(5) 
Eigev, ood C%S Proving 

&round (6) 

Wa~ r~nt En] instal Men 
Officers VD CAC Ct~S Y D 0 D S C Tot~l 

4 

I 12 41 57 

248 25 

157 

82 

4 
II0 

82 

273 

157 
Totals I 37 4 157 289 57 82 626 

T~us sometL~ng over 600 ~nhstei Pen chorgesole to orocurement 
sctmv~tmos , oul~ be re~mmrel, not mnclu~mn{ about 1,400 ch~_csl plant em- 
oloyes ~t E~ge~vool A~sen~l ~vf~o r~l.t oe out ~nto un~forv Because some of 
the shell-f~ll~ ~ni other che~mc~l operations to be con~ucte~ there are 
cxtre~,cly hazardous, ~t P~ght be necessary to place the persons engaged 
thereon ~n&e~ full mml~tory control, Pnl ss detailed pl~ns ~re developel, 
a m~lxt-~ry grale xs assmgne~ to e~ch Dosmt~on slang v~th the sDoTopr~ate 
cmvml service job des~gnPt~on 

Computation of t~e roqulre,-ents for clvili~n e~ployes for the 
ilstrlct offices ~nd for procuramcrt ~ctlvlties In the Was~Ingtou offlces 
La~ been completed, ~nclu~ing w] t~. a fe~ exceptions the occupot~ ms anl 
r~tes of p~y In many c~ses Clv~l service job ~es~gnat~ons nrve been ~se ~ 
They ~re as follovs 

,Agency !,ssl~ingt, on 
War Resources Almlrlstrstlon 131 
Army A N~vy }unltlons Bo~rd 128 
0fflce of ~le Asst Secy el War 316 
Amr Corps 419. 1,719 
Corps of Englneers,less Po er D1s%s 30 382 
Corps of Engineers, Power D~strlcts I13 
Cnemlcel ~srfare Servlce 51 465 
Medlc~l De~rtmcnt 44 274 
Ordnance DePartment 1,049 11,~87 
Quartermaster Corps 603 *~7,823 
Slgn~l CorD, s 41 1 , 1 2 4  

2otels . . . . . . .  2.812 2 3 . 3 8 7  

E~ploye~, 
D~str~cts Tot~l 

131 
128 
316 

2,188 
412 
I13 
516 
318 

12,536 
8,426 
I, 165 

,2,8!2 . .2s, s87 2__b, 1,9,9 

(1)~ob Plan, CAC (3)Mob Plan, Slg C (5)Mob Plan, M.D 
(2)Personnel 0fflce, 0 C 0rd (4)*~ob Plan, F D. (6)Proc. P1 0fflce, 0 C.C%,S 
*ProcurePent Section, Rateriel Dlvlslon, 0 C A S , is st Yvr1~t Field 
~*Indl~des Remount Purchasing #nd Br~e~Ing H~qlquarfer% 



iVmor~sse grapnlcslly, t.~e tots!s are 

, ; £ A  

/NMB El 
0 L S  , [--~ 

C E 1_---3 
C S 
~',.D El3 
0D F---- 
q~c 
S C I . . . . .  7 

~i%~t total of P6,!D9 repzese~ts a0out 90 separate ciesses of oc- 
c~p"t~ons _~ze 0r~n~nce Department plans s.~.ow t_%e greatest v~r~ety, over 
50 gro~p~ngs T~me w~ll not permit &elv~ng ~nto e~c~ c~tegorv, but t~ze 
msln clsss~f~c~t~ons are these 

Inspectors q, 881 L- 
Clerks 4, 4Z4 [_ 
C1 erk- S t e~ogr sD~ er s ) 
StenograD~.ers ) 8,170 [ 

Cleik-Typis ts ) 
Typists ) 
Laborers 
Engineers 784 !- - - _3  
Draftsr~en 715 ! - ' - ~  
IVlessengers 52~ L-J 
At%ran Assts. 341 
Cns~_ff e~ s ~9 Z 
Accotrat~nts ) 
lu!x tors ( 290 [2] 
B ool':keepez s ) 
TecLnlcal Isslstsnts 275 L-~ 
@uarls & ;,atcl_een 191 L~ 
Clerical, ~dmln & 

Fiscal 
All otLers 

686  l 

I, 108 I-Z---L]- 

*I, 667 ]- .... 
840 L 

-q 

~iuong the "all otlzers" are 41 classlfic~tlons, comprms%ng ~-~ong 
tLe ~ telephone end telegraph operstors, ~lucprlnt sn% li~Otost%t operstors, 
mlneograpL operators, cherists, ~snltors, attorneys, g~ge cleckers, statlstl- 
clans, nurses and soc~_al service ~orkers, l~brar~sns, ~%!stor~aps, metallur- 
gists, an@ so on ~ne requirements in t,~is latter mlscellsneo~s group of 
840 vary In number fror 74 guar&s and watchmen on aown to one electrlclan 

~_~us ~e see that inspectors coustltute by fsr %~B largest group, 
aopronmately ZV4 of the total Thelr recr.~at~ent anl tralnlng rill pro- 
b~01y be one of the lsrger personnel problems Conversely, a sizable per- 
cent~ge of the total, comprising mauve of t_~e clerk~, stenograpLers, tyoists, 
laborels, messengezs, chauffers, guards ~u& watcmnen snoull not be especi- 
ally &Ifflcult to obtsln ana organlze. 

*0ccupst~o~s ~ot st to" 



It ma ~ ~nterest you to kno~ the comparatmve req~rements for c~v~l- 
• sn employes by geographzcal d~str~but~on Adding un the f~gures contained 
• n the v~r~ous mobx]~zst~on nlans gives these results 

C~tv 
New York 
Chlcago 
Hartfor@ 
Washington 
Jeff 6rsonv] II e 
C1 ev el and 
St Lo~s 
P~ t t sburgh 
San Francisco 
Philadelphia 
Detroit 
Boston 
Atlanta 
C~nc~nna t~ 
Rochester 
Dayton** 
Los Angeles 
Buffalo 
San Antonio 
Bal t~mor e 
Blrm~ngham 
Akron 
Seattle 
W~n~ton-Sal e~ 
Kansas Cxty 
Portland, Ore 
Mxnneapol~ s 
Fort Dougl~s 
Le. ~ngton 
Colorado Springs 
Fort Rcno 
Dallas 
Galvcs ton 
Mobxle 
W~lm~ngtop, N C 

Tot ~1, Number Emp] eyes Req~YLz ecl* 
S51b  L "" .- 7--------~ 
2780 ~ 
2 5 9 4 1  ....... .~ 
2393 [ _ _  J 
2154[ 
1830~ I 
1404 i~- 
1138 L 
11261 
1102 7-- .... 
II01 

5 3 5  t 
6o6 t- . . . .  

SOS 
4C0 ~ -- 
419 
Z69 _ ~! 
Zl8 --- 

295 ~---qL 
293 ~---~ 
244 C--~ 
224 l~J 
140 ~-~ 
76 C.I 
73 [q 
58 
49 
47 
47 
33 
33 
16 

? 
? 

7 

As you ~ight have m~oosed, the grcatast mm~b~:~ of amployes would 
be required by the New york ~istrlct off!ces, the seconl lqrgcst nt~,ber In 
Cnlc~go, and so on But rot all tl e persons charbed to e~ch c~ty woul~ be 
employed thoreln, many would be inspectors at Zsctorles elsewhere in the 
area o_nder 3~Ir~sd~ct~on of the dlstr~ct off~ce Inc~_&ent~lly, th~ require- 
ments for each of those 35 clt~es h~ve oeen computed In terr~s of occupstlons 
anl suppl~ ar~ or ser~ice 

*Bear In mlud that thes flgures do not Inclule manuf#cturlng establ~sb~ents 
**Procurement Sectlon, Materlel Dxvislou, 0 C A.C , at Wrlght F1el~ 
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The 26~O00-odd employes we have been consldermng are a smzable 
group, but they are only about one-fourth of the total requmred for pro- 
curement. Manufacturmng establmshments and loadzng plants wmil take at 
least 703000 more Work on compmlmng the requmrements for manufacturmng 
actmvltles ms incomplete~ but zt ms possmble to gmve a preLmmnary 
summary as follows: 

Quartermaster ~anufacturmng Actlvmtmes - 1,784 
Chemical %~rfare Servmce Nanufacturing Actlvltles - 8,160 (Est.) 
Ordnance Department Arsenals - 42,615 (Approx.) 
0rdzance Department Lcadmng Plants,Govt. Operated- 18~000 (Est.) 

Total for manufacturmng - 70,5S9 

Because compmlatmons are not complete s mt ms ~upossmble to 
state the total requlrement for manufacturmng actmvmtmes mn terms of 
occupatlons. However, the fol!owmng table gmves some of the trades 
shown mn the mobmlmzatmon plans for the Ordnance Department arsenals 

.OFDNANCE. ARSENALS (L~S P!CATI.~Y ARSENA~ 

No..Employe s Requmred 

Nachmnlsts 
Operators, Nachlne tool 
Inspectors 
Operators, Nacbmne, Small arms ammunltmon 
Tool desmgners, makers, and dressers 
Bench hands 
Helpers 
Laborers 
Clerks 
Assemblers 
Foremen and Asslstant Foremen - Varmous 
Stenographers and Typmsts 
Welders 
Instrument Nakers and Assemblers 
Eaglneers, Productlon - and Asslstants 
Tool and materlal keepers 
M~vem~n 
Pollce, guards, and watchmen 
Machmne Adjusters 
Checkers, computers~ estmmators 
Carpenters and Box makers 
Draftsmen 
Blacksmmths and drop forgers 
Electrlcmans and imnemen 
Gamg bosses 
Ohher categormes 

S,251 
5,212 
2,546 
1,797 
1;776 
1~651 
1,467 
1,441 
1,251 

978 
S06 
481 
479 
473 
463 
423 
386 
559 
567 
~54 
32~ 
294 
286 
262 
247 

4,782 (Approx.) 

It Is not practmcabie at the current stage mn plannmng tR 
make an estimate of the proportmon of skmlled labor requmred. Never- 
theless, ~n mndmcat~on may be gmven by the expermence of Rock Island 
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Arsenal durmng the ]{orld War~ where the classmfmcatmon was about as 
follows 

Supervmsory, clerical; and draftsmen I~% 
Skmlled labor 18% 
Unskzlled labor~ zncludmng persons (speczalzsts) 

skmlled ~n one thmng only 48% 
Laborers~ $anmtors~ sweepers~ etc ~1% 

ioo% 

Comparmng the total number of employes requmred for procure- 
ment (mnciudmng manufacturmng) ~mth those already on hand who are 
engaged on manufacturmng; purchasmng actmvmtmes; and procurement 
plannmng sho~s the degree of expansmon contemplated: * 

o.lsm ) 
~ . ~  ~ )~6 /s~s  - ( V l ~ )  

w .~  ~ ) 

Ned±cal) . . . . . .  

Dept. )~I~ - (1/l~) 

I 
L 

Quarter- ) 
master ){-~000/9i74 
corps ) (1/~) 

Corp~ or Ill/52 s _ (1/~) 
Englneers 

Smgnai 
~0/ll6S - (1/Sg) Corps / 

i ~  Amr !240/21~7- (!/9) 
Corps ) 

~i 1 Chemzcal) 
, ~Varfare )575/8160 - (1/14) 
I Servmce ) 

t 
~Small black square ~ on hand. 
Unshaded square = total requmrements. 

I 

i 

l 
J 

i 

Ordnance I i 
m~t 844Z/73~150 - (1/9) ! 

~1800 now on C C.C work. 
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Thus the gre-te~t expansion is to be in the Corps of Engineers, 
ll to 525, or s r~tio ~f 44 to 1 The Qasrterm~ster Corps will h~ve the 
least expansior, v]it]o the 0r~na~ce Departmeut will 8ccount for 78% of 
the total (97,054) civilian employee roqu~re2 ~]o total n~b~r on Lama 
is 12,355 

~le~ e Is little to sey aoout plans for recriutlng the ~d~Itional 
clvlhan employee Practically all the mobillzotlon plans specify that 
civil service cluemnels ~nd methods will De amployed initially, but a~d the 
tiloaght that other ~ni more direct r esns may have to be invoked There is 
an ~l~ost ~msuimous feeling ox pessimism as t~ the effectiveness after 
M-Day og the customary pence-time routlno of obtcining employee The Corps 
of ~ginee~e, however, is ~n ~ singularly fortunate position because the 
Rive~s and H_~rbo~s ~istrict e~plnyes tony be considere[ a reservoir from 
which prectica]ly all tLose needed for war procurement could be drawn 
The office emnloyos for ex~,gnle nu~oer ebout 5,500, and among the inspec- 
tors are many ~ho are ~lre~dy f~ill-r w~th equapme~t which the Corps of 
Engineers would ourcbase In'~6ed, st least one ~istrlct executive has 
alre~ay selectel by no,]e from I~er~ an< Hnrhor~ rolls shout h~lf the em- 
ployee nls ]~rocure~e_~t ~istrlct ~ou!d ~eed Engineer officers ~ho have 
considere~ the matter f(el th t thtlr procurement hstrlct rolls could be 
fille~l almost 100~ by ti onsfers 

Plsls for training erroloyes sro fe ~, and are a~psrcntly not con- 
sidered necessary except for inspectors, key ~,en in 0r4~nce loading 
plants, sn~ for certain C ~ S ~ctivitles The Air Cores intends to set 
up a school in e~ch of its procurement ~Istricts for training inspectors, 
the duration of stuIy being fio~ l0 4~ys to 3 ~onths according to the 
prior experience of tLe tr~inees ~le Signal CorDs schere of alstrlct 
organization provides for s trsinln~ section in the inspection ~ivision 
0fanance Department plans contemplate training inspectors and inspector 
instructors at the arsenals, ~n~ there is in existence s very elaborate 
pl:m for tr~inlng key men for loading plants Unfortanately tii~t parti- 
cular plan is considered oosolescent ~ue to age In the Qusrtcr~oster 
Corps, -ork is now ander ~,8~ on a comor~henslve schame fol inspector 
training In the Cnemic~l barf~re Service the gro~md ~ork is now being 
l~i-I for develooment of inspection ~nuals and training courses To sun 
up for tl e five branches Dust rentione I, the need for training irspcctors 
and a fe~ other employee is filly r~cog~iz~d ~. has ~rovoked ~uch 
th~u~it, but there is still very little on paper ~e Dr~ss of other 
work has i~terfered In the CcrDs of Er@i~oels anl Medical Depert~ent no 
formol traiplng for ant of the er~ployes is conto~p!ste~ 

~rniuo~ now to Reserve off leers the total reoulr6~ents are 

0 A S W 150 C D 2,295 
A C 477 Q M c 8~0 
C.A C 2, S C 114 
C E. 272. F D * 6 
C W.S. 706 M C * 6 
MD 40 V C *~ ? 

~ ~" O! ~nanc~ r~enals, **For Remount Parclmsing Boards 
1 
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D~sreosrdmn7 the Isst 3 ~rouvs (Fmn~nce, M C , & V C ), the ag- 
~res~te ls 4,87= Expres~e& in terms of percenta-e of tLe aggregate 

~60rdnanca Department represents 
~e Quarte~ms~ter Co~ps represents 
T~e Chan~col 7srfsre So~vmce rtpresents 
~e A~r Co~ps re~resent~ 
~l~e Corps of Engineers represents 
The 0 A S ~o represents 
The Smgnal Corps reT~res~nts 
The N~d~c~] DeDart~ent represents 

47 1% ( a ~ p r o x )  
16 8~ " 
14 5 % 
9 8~ " 
5 5< " 

I~ " 
2 3~ " 

8% " 

In te~ms of Crsdes, the ~yrsv~s of r~r~ ~s brO~d ~t the base snd 
not very steep, capt~mrs ~nl l~eutc~a~ts co~Dr%se 75% oV the tot~l 

_J~] - - - Col 77 

t 

L~--utanants 1925 --I 

~r~ttcn job speclflc~tlons for so~ut 44fo o± the rcqulred offl- 
cers of the Peservc Corps h~Bve been )rc~0~red ~l~ey are some~vh~t general 
In nsture, referr1>g orlafly to the ~ork to be perforre ~, snl the know- 
ledge ~nl exo~rlencc the prosoectl e officer s! ould possess There ms no 
unlformlty ~mou~ tha sunoly orms ~a services a~ to the for~ and content 
of those spe~f~c~tlons, and while loss th~n half of the posltlons hsve 
beer covered, wh~t has b en accomnllshel reores¢nts s graat a~v~nce In 
the early years of orocu.ement plannin~ b¢iore sucl s~e~f~c~t~ons were ~n 
ex~stm±ce r~ny offlcers wer~ oor~iss~one ~ ~thout defln~te assignments ~n 
v~ew, or w~thout close analysis of the work they would ~avc to perform 
Naturally, some r~t~kes ~ er~ ma~e - and ~n the slow ~ove~e~t of per~onrel 
sff~l~s, errors are not p~o~]~tly corrected 

There aro now enrolled snd sss~sn~d to orocuremsnt som~ 2,347 
Reserve olflcers, or 48% of the total reoulred 

Br~nch No ~rol!ed % of or~nch requirement 
0 A S.W 4O 27~ 
A C 215 43~ 
C E 1 7 54~ 
C ~7 S 5 4 77% 
M D <4 110% 
0 D °92 ,13% 
q N C ~05 37% 
S C 60 524 
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The pyr~r~1 of ra~ of those now enroll~d ms of obout the same 
shape as the one snowing ~ equ~rements ~n each grsle for war 

• 1  - - - Lt 

____L_ ~V~o Z99 1 

' I 
I.,, L~ euten~nts 1177 ,, ;~ 

Co!s $9 
Cols i$8 

About ?0% are f~ell of±leers, whe~eas ~n the Reserve CorDs as s wLole, 
only ~bout 10~ ar~ ~eld officers 

Of those officers, when co~nmssmoned 

454 (about 20%) were ~;orll W~r Ar~y of!~cers 
4SI (about 18%) were R. 0 T C gr~clu~tes 

1,422 (about 60%) were c±v~hans ~$~tl~ ut prDv~ous co~z ~ss~oned ststus 
18 (about 7%) w6re fo~me~ R~lar A~ y or Re~alar Navy offlcers 
P2 were in other c~tegor~es 

The average age ms 40 ~ years, sn~ the average ntm~ber of years of service 
~s9S 

Input of new offlcors is co1~f12~ed almost exclas~vely at pr.sent 
to the grade of Second L!emto~ant ~le R 0 T C SUT~phes port of the new 
offlcers for the Corps of ~uglneGrs, the CI e~ic~_l ~arfsrc Scrvlce, 0rdnancc 
Department, and Slgns1 Corps, the others entering ss c~vlhan~ Incldent- 
ally, It Is oehcved i~ t1~ose br~nches tl,st the R 0 T C over a per~ od of 
years can fill adequately a rsjorlty of the Droc~cement Doslt1ons But 
the Air Corps, Quartermaster Corps, and 1~ei~cal Department have no R 0 T C 
tuults, and must look almost ertlrel~ to clvllian sources For severol 
years now addlt~ons t~ the 0 A S ~ end to the A~r Corn~ end Mclmcal De- 
partment procurement organizations have b6en neghg~ole, due to cessation 
of original appointments ~n the SDcc~hst Reserve That susoens~ou autc- 
mat~cally shuts out adC~t~ons to tLe 0 A S J onloss the supply arms and 
services are called upon to iurn~sh us oflxcer~, and ~t ~l~nes a heavy 
brake on the Air Corps because ~ that branch ncv Reserve officers must 
be quahf~ed p~lots The BFe~csl Dcp~rtment alrea~%y l~s ~ts 9uota of pro- 
cur a~ ent officers 

Actlve luty tr~inlug Is so Infrequent that it can sc~rcely be 
called training, !nstruct±ou anr~ oilent~tlon would be more soproprlate 
terms That unhealthy sltu~tlon Is lue to tl~e perennlal shnrt~_~e of fun~s 
Moreover, ne-rl2 20% of tne offlcers have never been on ~ctlve duty Tlle 
actual flgur es 

(See ne~t page) 
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Average elapsed tmre letveen 2-week tours ?~o active duty 
Br~cn F~scal Ye~m 1937 B~s~s 1919-1937 ~vera~e " Nut-her Per Cent 
0 k S.,7 S 6 ~enrs 3'6 years 4 1'0%' 
A C *16 5 " 3 4 " 13 6~ 
C E 7 5 " 3 6 " 13 9% 
C W S 6 7 " 5 ~ ,I 147 27~ 

~i D 6 3 " 7 1 " 19 43~ 
0 D ? 4 " 4. 2 " 197 20~o 
Q M C 7 0 " 4 5 " 58 19~ 
S C 4 0 " 3.2 " I0 16~ 

~ot~- - 46f Ave i§"6{ 

Those lena ~nte~v~Is bet~ een active duty per~od emphasize w~th 
s~f~cant clarity the ~mpo~t ~nc ~ of match~nT the various procurement pos~- 
t~ons not only ~th Reserve o~flcers whose general ~b~hty ~s of h~gh grade, 
but also ~hose occupations ~n c~v~l l~fe correspond very closely to their 
prospective war-t~me assignments 

And r~eht here ~s a good ~l~ce to answer the unspoken question 
some of you aoubtless h~e ~n m~ri How ~ny of the of 1~cers have c~v~l 
occupations corresoon,~ng t~ t~e~r a~smgnments? The ans~er ~s thet about 
50~ have work r~sson~bly sim~l~r That condition ms due to a v~r~ety of 
causes non-existence of jo~ specifications until recently, the now 
passing bus~n~ss ieOress~on, snf the f~ct that you c ,nnot congressmen a 
young man ss Second L~eutcn~nt an~ p~ed~ct ~h~t hms ror~ ~n c~v~l hfe w~ll 
be years hence An aides ro~s~n of course ~s the f~ct that some of the 
pos~t~ons have no counterpart ~ the bus~ne~s world 

~.~e infrequency o± octlvc duty also ~mDhsslzes the imDortance of 
Inactlve ~uty Current l~ar De~rtn ent nollcy requires at least 100 hours 
of Inact~ve ~uty per 5-year aDd)ointment, although exe~ptlons are gra~ted In 
a few Instances on the b~s~s of suxt~le c~v~l occupation Ho~evcr, there 
is a r~D1~ly scceleratln 6 f~ehng that all officers sLould have ~t ] east 
one actlv~ duty tour per 5-y~yr aooolntm~nt and should oIv~ st least 100 
aldltion~l hours of thelr ow~. tmme That ~s an aver ~ge of 20 ~nact~ve 
hours s year - not qu~te two a ~ontn Surely such a modest requirement ~s 
not ~Aur eason~ el e. 

What then is to be done In orler to e~rn ~nactlve cred]ts~ ~e 
f~rst thought naturally is corresDondencc courses But although the sup- 
ply arms and servlces h~ve many of such coulses, few relate dlrectly to 
procurement T] ose @Iven th~s yeor (1937-1938 course) are as follows 

(See next page) 

*0n Fiscal Year 1936 oasls, about 5 years 
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Title of Cotuse 

Using Arm or Service and 
Number of Hours in Course 
S~c AC CE C~;S ~ 0D ~C SC FD 

Industr~ al ~obil~ zation 
Commercial Lay, - Col tracts 
Supnly Div , 0 C. of 91ug~neers 
The Engineer ~rocurement Diet 
Production Dzv ,Edlewood Arsenal 
Ches-ical Jarzsre Pz ocurement 
Arsenal 0rganizstio~ & Admln 
0rl. Diet 0rs~nizatzon & A4/ in 
Inspectlon Principles & M~tho~]s 
Ga~es, ~s, & f~xturcs 
Provin~ G~ound 0rg & Adrqln 
Principles of Proof ~Vork 
Current Procurement & Distribution 
Mass Procurement 
S~gnal Corps Procuremont 

8 4~ ~ 8 4 S 48 
22 22 22 22 22 

15 
16 

6 
14 

88 
15 
28 
24 
18 
24 

~8 48 z_8 
22 22 2~ 

18 
27 

~0 
TOTALS 70 70 10] 90 217 I15 ll0 70 

Rememoering that ~Uanning for procurement and industrial mobiliza- 
tion ~s a recent innowt~on in military preparedness, and sln~e thought on 
the subject has been far from c~ystsllized, it is not surprising that so few 
have been developed As time goes on, thcre will doubtlas~ be more. 

~eans of ~olvln~ the ~_nactive duty problem varie~ with each 
branch In our own ozfice we are glvlng indlvidtzal ~ss%gnments corresoond- 
ing as closel~ as Oosslbl¢ to each officer's occupation To cite one ex- 
ample, a steel man is keeping up for as a ru~ning study on the steel scrap 
situation in the United States As to th~ supply erms and services (using 
last ycar~s figures) In four districts there are we~Kl~ meetings where 
the officers get down to serious study, in about ten there are bl-weekly 
meetings, in about ten there ar~ occasional meetings, in about fifteen ther6 
are almost no meetings, and ~n the rema~nSer instructlonsl meetings are 
hald about once a month ProbBoly sbo~t half the officers assxgncd ere 
reached by such xnstructlo~ in the district ofiices But wLen all ~s scxd 
and done, unless each reserve officer is a comoatent business man whose 
telents fit li~m for his Dotenti~l task, all the instruction h~ can be given 
will be w~sted It is his everyday occupation and Dosit~o~ which must fur- 
nish his fundamental tx~niug 

Recruitment of adiltional officars for procurement in~nedlately b~- 
fore or after ~-Day i~ to be handled by each br2nch ~ndividually, operating 
through such cha~nels as ore prescriood ~t the time Procurement planning 
officers ir the districts feQl thrt tLey ca~ l~ate promptly candidates of 
the desired qualiflcatious b~ consulting business leaders ir their districts, 
and about half of those dlstri~t executlv~s have a hat ~f prospectlve can- 
didates by nxme el ther in mind or actually on paper 

Perhaps at time goes on it may be proct~.cable to develop some 
comprehensive data on ~otcntl~l offlccr candidates by enlisting the co- 
oper8tlon of trade and technlc~l socletles, the way being pointed out by 
the American Society of Mechanical Engineers, ~le Secret~r~ of that agency, 



Colonel Davmes~ proposes to catslog the membershmp according to knowledge 
of matters whzch have a potentmal bea~mng on war procurement and mn- 
dustrmal mobml~zatmon; and to make that mnformstmon avamlable to the ~r 
end Navy Dep~rtments when an emergency armses. 

Plans for tzsmnmng offmcers newly aonmLmssmoned after ~-Day 
are not compzehensmve~ the feelmng belng that most of the tramnmng must 
be obtsmned on the Job However; mn s few cases the actuel detamls of 
proposed tramnlng courses ho~e been drawn up and included mn dmstrmct 
mobmlmzatmon plsns Two weeks seems to be sbout the maxmm~im tmme 
sllowed slthough in the Hobmlmzstlon Plan for our offmce (0 A.SoW.) 
you will imnd ~ one-month trsmnmng course outlmned The plans now 
under propsratmon for tro~nlng mnspectors~ ~,hmch ! m~ntmon~d mn con- 
nectzon ~rlth cm~mllan employes~ ~mll mnc!ude offmcers also 

Be'ore iesvmng the sub~oct of reserve o±fmcers~ t~o m~,tters 
mn connectmon wmth the Cmvmlman Cons~rvotmon Corps msy be mentmoned 
About 92 of the 2;547 sssmgned to procurement have been on duty ~Tmth 
the CCC~ as follows 

RESERVE OFFICERS - SEFVICE LiTE CCC~ to 10-1-37 
Number of 0ffmoors 

Duratlon of d~ty pAS~ AC C E C%S I~D OD Q/~C SC Total 

Less than 6 months 
6 - i~ months 
12 - 18 months 
18 - 24 months 
24 - 36 months 
36 - 48 months 
48 months or over 

i 2 4 Z i0 
5 4 8 7 22 
I 2 b Z Ii 
1 i 4 2 8 
1 S 5 14 25 
2 3 2 b IS 

2 i 3 

9 9 IS 2S 34 92 

One mnference to be drawn from thst tsble ms that at least 4% hsve had 
intermmttent cJv!l employment durmng recent yesrs. 

Another !tom of Interest ms the number of reserve offmcers who 
have had experience for 6 months or more in pu~cbas!ng supplmes for the 
CCC Acoordlng to data furnmshed by Corps Area Co~J~anders~ the numbers 
are 

(1933 to 1937) 

Branch No. Offmcers Branch No. 0f~mce~s 
A .C. 9 Inf. 74 
C .E. 25 Cav. 16 
C .W S i F.A SO 
N.D ii C ~ .C 23 
0D 2 ~,GD i 
Q ~'%C 181 J A G D i 
SC 5 FD. 3 

N.I.D 3 

Total 384 
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The names of those offzcers are recorded They can be consmdered a 
valuable reservozr of off racers somewhat fammlzar v~zth purehaszug 
standard cor~erczal articles. 

Regular Army offlcers would constltute only about 5~ of the 
total procurement offmcer complement Requmrements by branch, and 
numbers of Army Industrial College g~aduates are shown by tnms table 

REGULAR APd~Y GRADUATES OF AP£~ INDUSTRIAl COLLEGL 
INCLUDING CLASS OF 1937 (as of June, 1957) 

Graduates ~c~ Requmred for ~r Proc ~o Grad. 
Actzve ~ of For For vs. 

Branch Lmst Branch Branch 0AS~f Total Req. 
A.C. 69 ~ s y -  - -  21 e 27 265% 
c . :  50 8.0% l l ( b )  6 17 29~% 
C.~ S 26 28.2% 21 2 25 115% 
M.D. 30 2 1% 8 3 Ii 272% 
0.D. 97 30.1% 89 10 99 98% 
Q.N.C. 98 12.5% 68 8 66 i~8% 
s . c .  31 12.0% ~ ~ 8 387% 
C.A.C 14 1.4% 3 S ~66% 
Car° Ii 1.2% 
F.~. 8 .5% 
Inf 15 °4~ 
~.Do 16 12.5% 
A.GoD. 3 2.8% 
J.A.a.O ~ 3.8% 

2 2 800% 

2 2 200% 

(a)° l~ 1~ 

Totals ~72 218 57 272(d) 173% 

(a) Any arm or servlce. 
(b) Includes 4 retlr6d colonels° 
(c) Navy graduates on the actlve llst 61. 
(c) I~rine Corps graduates actlve list 17o 
(d) About 25A now on current procurement, procurement plannlng~ 

or manufacturmng 

Note that in some branches there zs a much wzde~ fleld of 
chozce in selectmen of Indus%rmal College graduates for asslg~nent 
to war plocuremeut posts than !n others Note also the pezcent~ge of 
graduates each supply arm or serv±co has on zts rolls 

In connection wzth the Industrlal College, it may oe of 
znterest to forecast the probable numbo~ el gradustes in future years 
Based on rates of attrltlon estmmated by the $tatmstlcs Branch of the 
War Depaltment General Staff and on thu assumptlon that current pollc]Gs 
regardlng s~lectlon of students ~ll contlnue, the number of Aruy 
sraduates on the actlve llst should rlse to at least 700 by 1947~ and 
then remaln about constant The predmctzon for several ycars Is shown 
herewlth 
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Very llttlc deTmn_te cons!delatmon hss been g~ven to use of 
retmred regular arn~ off~ce~s for procu~err~enb sct!v~%les It is true 
that the plan for the Cozps of Emgmncsro calls fo~ four ~etJred Colonels 
to head ±he!~ power zones~ but mn no other tables I have e~ammned ale 
~etmred offlcers mncluded. Undoubtedly a few could be used~ but most 
offlcers who have consmdezed the matter leel that the fmeid of selectmon 
~onld be drastlcally !mmmted Dmsresardmng how many may or may not have 



had apoizcabl~ expermcn~e, an estimate of tho group ~mch mzght be 
co~bed to fmnd sumtable men may be formed irom thms chart 

R~TIRED REGUI~R LPMY OFFICERS OF THE SAS 
Loss than 64 years of age Jan. l~ 1937 

Reason for Retmrement 
D~sab~l~ty, 0ve-9--3O-~s~-J--Act. of Sec.2Ab, 

Brsmch lzne of duty Cervmco 
Other 

July 31,'35 Act 6 - 4 - 2 0  Reasons Total 

A.C. 73 5 5 2 85 
C.E. 30 7 2 I 5 
C.Wo5o 7 i 
MoD~ 255 ]5 4 9 11 
0.D 19 ~ I 3 2 
Q ~.C 173 39 9 12 ii 
S.C. 21 4 2 i 

45 
8 

2 9 4  
25 

244  
28 

Total 578 71 -16" . . . .  "3-2,--- - - "  32  729  

Ho~ many of bhose retzrcd for dlsab11~ty zn llne of duty would 
be su!table for procurement wozk mt zs zmpossmble to say Based on 
retirements made during the pormod Aprzl, 1935, to October, 1936, at 
least 56%~ - ~muld be zneapable of pezfozm~ng oven lmmmted service such 
as garrison duty or offmce ~rko ~oreover, among the zemamnmng 4~% fmt 
for lzmmted servzce wo~]d bc iound certain mndmvmduals who wore retmr~d 
for physzcal dmsabzlmty wn~le mn Class B° Thus, mf we ta~e &4% of those 
retmzed for physmcal dmsab]lm%y, and add to mt those retmr~d for other 
roasons (excopt the 32 zetmr~d as a result of Class B proceodzn~s) ~fe 
fmnd that about 350 mmght be conszderSd ~Io~fev~r, among them are 
practmcally no Industrzal College grsduatos Note elso t~ac tho 
Ordnance Department, S±gnal Corps, and Cher~zcal ~arfare $crvmce ha¢e 
very few rogmrea offmcers unde~ 64. 

One other matVer nmst be mentlo~ed mn closlng, and that is 
personnel ±or the superagenc~es conoemplated by the Industrlal 
Nobl]Izatlon Plan ~o deflrlue persom~el plans have been made ~or 
any of them except the ~al Pesources Admlalstratmon, and for st there 
has been estlmated the nmuber of Inltlallv requlled offlcc employes 
by occupatzon and C1vll Servlce glade There also has been prepared 
a plan for furnls~ing it ~th Army ond Navy offmcers from the Ar~y 
and Navy Nunltlons Board durmng the pellod of organlzatlon Those 
offleers are not to be in charge, but are expected to ~ss]st the 
clvlllan heads of the varlous dlvzszons, and bo~ loug the~ would 
remaln ~mth the Admznzstratlon ~uld of course d~pend on olrcumbtances. 
The contemplated flo~ of personnel ms sho~ on thls chart 

*Comment from offlce of the Surgeon General. 
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(0 A S , i ~'i~ B, . R i ) 

Res  ~rmy 

0or  } 

[ ~°°: Off'°el h 

I 2zme 
I °~5i-f-p~-6---] [-Pl'nn~ng ~ ' [Ar~v ' 7~t B] ~ro~ [ 
Br~nch I IBr~nc% I I I~dustrlsl I Ir~lle [r~c 

! Coll~ze 

Z~rsonncl /" 21 Officers I ~ ~ ooi 

1 ~ Ol: r d i J 

_ {,.~ ....... 

Yu~l tz ous I 
~oar/ I 

i~ ~ p! oycs I ..... 
I 

[ Off~cers j 

~-< ~ / sfter 

Br~ncl~, I \  
I O A S .  I ~  

i  _JJ 
~rocurement I} ~ftcr 
IBr~ncL, I~ ~ & 

dO i S . I I before 
"i (l'~r) !) 90Iv 

i 
ir~y a Nov~L Itla~tlon~l Z I ~ 

Bo~rd L Rescrv( O~flcers 
L__~_____ P ........ // \\ 

--# eres~dent 

F 

Ibr~nch, 
!o~'s , 

II ib out 

,r---ocurcmcnt] 190 ], 
Br ncL, I \ or 
0 ~ S . i {~°°n 

~/ ~fter 

* Less students 

Dotted hncs ~ndic~te clv11~n cmployes 
Sol~d h~s ~ndlc~te offlcers. 
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PRCCUPJ~ENT SECTION, ~(tLTE~I!EL DIV~ 

:BLLf fo2.o, N.Y. 
Chlc~, ILl. 
Cleveland,  0.  
Detroit, Mich. 
Los !~gales, Cal. 
New York, N.Y. 
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PROCUI~d~ ~gNT DISTRICT OFFICES 
Bizni~ghmm, Ala. 
~ton, Mass. 
Chicago, I!i. 
New York, N.Y. 
Pi ttsbu rgh, Pa. 
San Fr~c is co, Cnl. 

Edg~o~ .a~sen,~l, Edg~ood, ~o 

GAS ~ ASgD,~BLY PLSTTS 
Edgewood Arsenal 
3 ethers - Io_~ons not deter- 
mined. 

3~ELL ~-Y L~G PI~'~ 
Locations not determined. 

: . . . . . . . . .  

CHEMICAL WARFARE SERVICE 

I I I  

L o c a t i o n  e f  P r o c u r e m ~  I n s t a l l a t i o n s  

\ 

I "i 

°- 

i • : . . . . . . . .  • ~ ~ • . . . . .  | r i ~ • i, 4 1 i 
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~fPLY DIViI.o3ON~ O~'.CH_.O- ~TGINEERS. 

~oeure~ent Dis~rict Offices: 
Birmingh sm, Ala. 
Chicago, III. 

. New YorAx, N.Y, 
Philadelphia, Pa. 
Pittsburgh, iaa. 
San Francisco,, Cal. 

power Dist-~ct Offices: 
Birminghmn, Ala. 
Bcs ten, Mass. 
Chicago, Ill. 
Detroit, Miah. 
Galvestc n, Tex. 
Mobi !e, Ala. 
New York, N.Y. 
Philadelphia, ima, 
Pitts~argh, Pa. 
St. Louis, Mo. 
San FA,~cl s oo, Cal. 
Seattle, Wa~_~. 

, . . .  ,, . . . .  ~,. . . . . .  )< ,wdi~  

CORPS OF ENGINEERS 
i~ i i I i , , ,. .,, 

Lecaticn of Procurement Install~tions 
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i~"l qa'<>' .,.,. , . .  ,& Ul~,O~ > ' '  
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2 • ~ ~m~+xO~ 
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S~ ~ FRANO~CO 
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I ,  

MEDICAL DEPARTMENT ~ . ~  

~ ~  ...... Lo':ation of Procurement Inst~lla'tions .... :' r ~ 

~ / F  1_ ! f-_.,,.,.P ~ . ~ ~ . . -  

I t  <"  v,4 o,..,g 
c .~ fo  - "  °~T ~''- 

PKOCLR.n4E lit DISTRICT 0FFICF~n J / 
Ba!ti m~re, ]~d. 
13o ston, Mass. 
Chi e~ , I Ii. 
New York, N.Y. 
Phiiadel phia, Pa. 
St. Louis, Mo. 
San Franc is co, C~l. 

i~ese '~ll be integral 

deoots loc~ted in those 
cities.) 
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Mfg. Service~ Off. n Ch. ef 0rd. 
P'rocurement District Offices: 

B~itimore, Md. 
Birmingham, Ala. 
Boston, Mass. 
Chicago, Iii 
Cincinnati, O. 
Cleveland, O. 
Detroit, Mich. 
Hartford, Conn. 
N~w York, N. Y. 
Philadelphia, Pa. 
Pittsburgh, Pa. 
Rochester, N. Y. 
St. L~ais, Me. 
San F~nclsco, Calif 
Richmond, Va.(Tentatlve) 
Houston, Tex. (Tentative ~ 

Eft. Arsenals 
"i~a~Mfo~d, ~a~ie~el~hla, Pa. 
Picatinny, Dover, N.J. 
Rock Island, Rock Island, Ill. 
Springfield ~nry, 

Springfield, Mass. 
~!atervliet, ': atervliet, N.Y. 
':atertown, ~atertown, Mass. 

(Boston) 

Am~r-anit!on Provin~ C~roundss 
Gonneautville, Pa. 
Savanna, Ill. 
Nashville, Ten~u. 

. . O R D N A N C E  . D E P T  
:. . . ,  ,, • , C , ,, T ,,', 

Location of Procurement Install~tions 

.,., I • " Ii f l  li 1;i°i i h - "  ~ - "  

~'~iller~ Am~,n. Loading 
Plants (~ovt. 0perated) 
Tobyharma, Pa. 
Columbla, Tenn. 
Nansemond Ord. Depot, 

Portsmouth, Va. 
Erie Ordnance Depot, 

Port Clinton, O. 
Edge%ood ,~rsezal, Md. 
Delay are Ord. Depot, 

Pedrlcktown, N.J. 
Curtis Bay Ord. Depot, 

Curtis Bay, ~d. 

Art illery..A~nun. L~Ing 
Plants (Privately 0~erate~ 
Binning~ham, ~la. (2 plants 
Chicago, Ill. 
Cincinnati (3 plants) 
Clevel~nd, O. 
Philadelphia, P~. 
St. Louis, }4o. 
Pi~=sbur~h, Pa. 
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PROCUR}~EN T IKSTRI CT 
OFFICES 

Bi rminghnm, AIa. 
Chica~o, In. 
New Yo~k, N,Y, 
San Frrmclsco, Cod. 

PIGEON BR~I~@ & 
TR;~ NING CENTER 

Fort Menmoulh, N.I. 

SIGNAL CORPS 
Lo~on of Procurement Installations 
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I 

k, 

I 
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QUARrERMASTE R CORPS 
~ATWAE ~ ": 'Loc'at'ion of Procuremsnt _Tns~llations - - -  f r / " '  k 

m ~ 

I . - - ~  { ( . / \ I  o , , ~ # . . ~  ~.~,-- 

- -  ,- " ,  , . , ~ r ~ l  ~ / "  ~ . ( % ¢  

. - _ L ~ . .  

Q~ z~ SE _ADQ. U~Tm~ m~o~F_. ~ . c ,  ~::~!~G : ( t~  - - . . ~  ~-. 

LOS ~vG ~ ".  - - - - . - - - -  . . . .  ' - New York, N,Y. ~nt ~(oyal, Va. :.. / /  
.\ Philadelphia, Pa. Lexington, Ky. ; 
~ Atlanta, Ga. Kansas City, K~ms. 

Jeffersonville, Ind. Colcrado Springs, 
Chica~ , Ill. Colo. O 
St. Louis, Mo. Fort Douglas, Utah. ~z~1~ 
San Antoni©, Tex. 
San Frsncisco, Ca!; 

PROCUH~- .ENT SUB- 
EFF~CE~ . . . . . . . . .  

Akron ) 0o 

~-~altlmo~, Md. 
Buffalo, N.Y. 
Cleveland, O. 
Dallas, Tex. 
,Detroit, Mich. 
K_~D_SaS ~j , Kans, 

Los Aogales, Cal. 
Minneapolis, Minn. 
Pitt sburgh, Pa. 
Portland, Ore 
Seattle, Wash. 
Wins ton-Salem, N.C. 

Fort Worth, Tex. 
San Mateo, Cal. 

FACTORi~. S 
0 

FoUr v~N 

Y 

t ~ 

I 

Mfg. Divi slon, ~ "~ " + ~ ~ ~ ~ 1 I 

Pa.~ ' . ̂  , j \ Philade!ph~ n, ~ . .  ~ k 

Q.LL Depot. 



'a 

4 

J • 

¢ 

4 

t ~ ~ 

4 

~ ~ ~ ~e~ ~ ~' ~ ~ I  ~ 'i~ 

% %. / 

c ~ i~ 4 

~Z 

w 

{ 



t 

,i 

"l j .  ~r 

t 

~ff~ana e~v~lian 1~e~ennel a~e ~ia~Nd ~h ms~l aria reoord~. 

t 

~A 

%+ 



,n 

,g 

~"~,m ~'~' ~'~ ~ ~  ~.~ ~ :~ ~ ~ ~ ~ 

/~/: ~_. 

: ( 

y~ 

g 



J 

~J 

~" ~ L ~ . ~ ' I  ~ ~ ~ %  ~,, 

t~it~ t h ~  ~l ~ ~ u  ~ ~ ~ t  ~ v ~  co~i~reh~n~iv~ Intetltgenc~ 



t , ~  ~'~ ~ 

v. 

2 ~ 

) 

~ - 2  ~ ~ ~ t b ~ 

'p~m~i ' ; ~ , ~  ~ .  ii' ~tt ~ O~e~ m~lli~tiott arraignments. 

_ .~ ~ ~ . ~ _  e ~ ~ ~ ~ ~.,,' ~ ~ ¢, 

Ooa&~.  ~Va~i tm~o~,e~ ~ e  ~iol~ of  ~oice  ~o~ ~o ~ t h e r  



. . . . .  ++ ' + +:+,+7 +~' ''++ +; +~ 

+ + ++,:~ + + 

i ~ r ++ P J 

m + ,+j ~,++ 

1 

q L 

m 

? 

++ ,+ j 

., +i,~+++ + + 

b e  

+' ++ +- 

++ ¢ + 

+ 

+ '"~+ C e + + ~ + + + ' + ~  ! m + ~  e+me+ come+ l+tme<t + 
++ I 

+- '+ S .++ . . ~  

-+++i+ ~m,,,+ +~ +,+++ +++ ~,,,++ m +  +++,+ m ~ t m  ~ t i+++m 

~ + ' ~ % +  + m ~ N  ~ It"a~ +h++} ~ m ~  a mCuJ.Pmmm+ ~a++ e,.ppre~~icme+ 
J +, + ++ 

:+ +. + 3  +, .+ 

++ ,+'+ 

o+ ~ e  m n  N +~t~,++~.+,+ + ~ e P e  ~ +P~p . ~ I ~  +++ ++e,+t +hm+ I+ ie+ 

+ + ++ '++ + ~ +:+ ,+ 

m 

)+ j 4 +b+~ 

i + + , ,.++o . . . . . .  +.+.+. 

? 

+ + . ~++ 
+ ~ * J + + s 

+ +f + . 

+, 



.~ ~ ~ - ~  ~ ~.,- ~' 

t 

1 

~ , ~  ( ~ • "~ ~ < ~ 

~ L  

# 



e 

# 

r~ 

I 

} 

z 

¢ 

¢ 



r 

I w.j  +r 

s 

£ 



,) 

e 

&w 3 

~ ~,~ ~ ~. ~ 



J 

t 

r 



"a 

# 

d 

~7Y 



CZ 

t 

i 

¢ 

~ ~e'x~ ~ .~  ~ ~ ~  ~ ~ n ~  ~ ~.~ ~ : ~  ~ .  ~ ~ 

d , x ~ f t ~  

x, 



, f  c 



t ~ 

ee~SiaS, a~e~l~ Wat~i~ ~ ~ei~t Feee~e ~t the ~~i~ 

~4~ g ~te~ t~t N~i~ g~me~Z I~ go~t  to ~e Itle 



,+ ~ iTr + ~ +' 

+ 

,I 

3 4 

1 

t~ 

I 
i 

<'- 13 

: J  

1 
++ t ' I '  i ' + ~  

"+ t I +~ t + ~ + l  

"+ + I ~ + J <l 

~+ +i + 

r 

+ 
,,e 

+ + < 

¢,w 4 

/ i 

,,+ +i +,i+ ++ 

++ p~ , 

++ 

; < ¢ ~ i ~<  i ~ ~ i+ 

+ ~  t ,p~ +< ~+" ~ I ~ 
{ 

I+ + 4  't ~+'+ / ~, 

++s,+ \ ~ $  

~" ,i ~i "~ 6,  ~ I r ~' ' ~ ' ~  ++ ~ I i 

1 

¢ 

I 



'~ 

,~~ ~ ~ ~ ,,~~ ~. 

% 

j~ 



d 

t 

s~ 

~ t  
r 

¢ 

I 

I g ~ ,~ ~ '~ 

L 

Y 

1 
'i 



l 

,/ 

J 

.n ,( i 



o 

1 

] 

e 

\ 

/ 

r 

J 



m 

i 

r' 

% 

{ 

4 

g 

t 



~ E 

g _r ~ t 

t 

c 

L 

% 

J 

~ i~ ~ 

i 



~t 

4 

I .  

q 

z 



L 

l 

,1 

, ~  ~ ~ 1~" " 

~r 

t ~ 1 / ¢ 

I 2 * 

1- 

F 

1 

1 a .1 g t e  " ~ 



:g 

f~ 

~,,- / ~ ~,~ ~' ~ '~ 

J 

t 

5 

~,~ ~ ~ , 

¢ 


