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ORGANIZATION AND FUNCTIONS OF THE 
AR}gf AND NAVY ~UNITIONS BOARD 

In presenting to you this morning the organlzatlon and 
functions of the Army and Navy ~n~tmons Board I shall 
endeavor to avoi~ reading too much of the descrlptmve text 
which can be found in full in the Joint Action of the Army 
and Navy and in the Industrial ~obilmzatlon ~lan - 19~6 
This descrlptlve text ms included mn the mimeographed 
sheets which have been furnished to each of you at your 
seat assmgnments Such of thms text as ms not clear can 
be the subtect of discussion during the queslion period 
followmng this talk 

The A~my and Navy ~n!tlons Board ms the establlshed 
agency for dealing wmth procurement nroblems requiring 
coordlnatmon of Army and Navy interests It came Into 
being in June~ 192~ following a reconmenQatmon of the 
Jolnt Board to the Secretarles of '~r and the Navy that 
there be created a board to be known as "The Army and 
Navy Nunltlons Board" to be comoooed of The Assistant 
Secretary of ~r and the Asslstant Secretary of the Navy~ 
wmth such ass~st~nts~ committees or subordinate agencmes 
as in the opmnmon of the Board may be necessary and 
advlsable The Jomnt Board further recommended that the 
Army and Navy }~altmons Board have the duty of coordinatmng 
the planning for acquiring munitions and suoolles requmreQ 
for the Army and the Navy for ~ar purposesj or to meet the 
needs of any ]olnt nlans~ and wlth evolving a legislative 
plan whleh would allow the procurement program to be put 
into effect. These recommendations were approved by both 
Secretarles and the organizatlon of the Army and Navy 
~unmtlons Board was consummated. Thi~ action of the Joint 
Board was initiated by a memorandum of The Assistant 
Secretary of War~ dated February IS~ 1922~ and the Army 
and Navy Munitions Board was created by Jolnt ~dm!nlstra- 
tmve Action of ~r and Navy Department General Orders in 
November~ 1922 

Thus it will be clear that~ whmle the Army and Navy 
~nltlons Board has no specifle legal authority for its 
exmstence~ it has bhe authorlty of the Secretar±es of 
%~r and Na~ behlnd it and this ms all that ms necessary 
for its existence and operatlon 

I belleve that Colonel Feryuson who vras the E'ecutmve 
Asslstant to the ~sslstant Secretary of War in 1921-192Z 
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was the man who first conceived the idea of the formation 
of the ~rmy and Navy Nunitlons Board and much credit is 
due to him for his perseverance in seelng the mdea through 

The Army and Navy ~unltlons Board has passed through 
dmfferent pllases of organlzatlon At first it consisted 
of various committees to assist the Board proper Its 
present organlzatlon consists of The Assistant Secretary 
of War and The Assistant Secretary of the Navy - assisted 
by an Executive Committee composed of three officers of 
the Army and three officers of the Navy selected by the 
Secretary of ~r and the Secretary of the Navy, respectively 

For ten years after its organmzatlon, the records of 
the Board show fev~ meetings ana practically no accomplish- 
ments. Appsrentl~ thms inactivity on the part of the Board 
was caused largely by the lack of data on supply require- 
ments in the two Servmces These requirements must neces- 
sarily be based on the military effort to be supported and 
it was not until 1929 that a Joint Basic Plan was agreed 
upon by the Army and the Navy and the way cleare~ for the 
dmffmcult task of computing supply requirements 

In June, 193!~ the Board was reorganized and an 
Executive Commmttee provided The ne~ organlzatmon, 
however, failed to recognize the interest of the Army 
General Staff and the Bureau of Supplies and Accounts of 
the Navy Department in the worP of the Board and mncluded 
no representatives from these agencies on the F~ecutmve 
Committee It wa~ not until August~ 193S~ that such 
representation was secured through the appointment of an 
additional member from each service. The first pernanent 
Secretary of the Board was designated in September~ 1934 

The present organmzatmon and functmons ol the Board, 
together ~mth the principles to be followed in its 
actlvmtles, are lald d~vn in t~e documert entltled 
"!ndustrmal ~bmllzatmon Plan,, aoproved by the Secretaries 
of ~r ~nd the Navy in 1956 

Puttmng it in summary form, the Army and Navy ~nm- 
tmons Board is charged with ~o very important functions 
in connection ~ith mndustrmal mobilization. 

First It provides the meetmn E ground on which the 
Army and ~vy get together in coordinating their respective 
plans for war procurement and is responsible that such 
coordinatmon is obtained 
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Second- As the senmor agency of the Government mn- 
volved mn planning for mndustrmal mobzlmzatmon mn war s 
the Board must mnsure that plans mnvolvmng the Natmon as 
a whole shall be prepared and that these plans shall be 
adequate ar~ workable 

The necessary p~mncmples and dmrectmves for the 
accomplmshment of these t.~o functmons are set forth on 
the mmmeographed sheets whlch you have before you 

One addmtzonal quotatmon from the Industrmsl ~bmlmza- 
tmon Plan ~rmll coFplete the l±st of prescrmbed dutles 
Thms quotatmon applmes to the dutmes of the Board In the 
transmtmon perlod before the ~ar Resources Admmnmstratmon 
ms organmzed and whm!e the Board ms actlng mn mts place. 

,,The Army and Navy ~mt3ons Board s although not 
exercmsmng any cortrol over cmvmlman mndustry s coordinates 
~he Industr±a! demands of th~ Army and the Navy and s untm] 
the ~ Resources Admmumstratmon ms created and ready to 
functmon s clears procurement requmrements for the fmghtmng 
forces s allocates facmlmtmes s assmgns productlon and 
delmvery to meet prescrmbed mmlmtary prmorltmes~ aud mn 
general coordmnates the procurement program so thaS the 
}~r Resources Admmnmstratmon can tale over mts functmons 
under cmrc~astances favorable to ~iture control ,, 

Approval of action ta}en by the ~nmtlons Boara ms 
not requmred except that any plans prepared by mt that 
affect jomnt war plans and jolnt Ar~ and Navy polmcy 
relatmve to the natmonal defense are requmred to be 
referred to the Jo!nt Board for conslderatmon before 
submmssmon to the Secretarmes of ~r and Navy Problems 
upon wh±ch the Board cannot reach an agreement are for- 
warded to the Secretary of Ijar ard the Secretary of t~e 
Navy for adjudmcatmon The Army and ?~vy ~nlt±ons 
Board~ therefore~ is not subordlnate to the Jomnt Board 
but coordmnates wlth mt and is responsmble only to the 
Secretarmes of ~Var and Navy for mrs actmons 

Havmng thus e~amlned the formal dmrectmves seltmng 
ap the Poard and prescrzomrg mts functlons s we may 
consmder the methods by ~hmch the Board actually 
operates and some of the results obtamned. 

The Board ms nrovmded wlth two secretarmes s one 
each from the Army and the N~vy The senmor offlcer 
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mamntalns the records }Vhen a problem wmthmn the provmnce 
of tha Board as above outlmned armses mn emther servmce mt 
ms referred to the Army and Navy Nunmtmons Board The 
Secretary for~erds mt througm the co-secretary to the 
Senlor member of the Executmve Commmttee of the other 
servmce for comment and reco~aendatmon The F~ecutmve 
Commmttee then consmders the problem endorsed by the vme~s 
of both servmees and makes mrs decmsmon based on those vmews 
and the mnterests of both servmces~ or, mf a more detamled 
study be necessary~ mt may refer the matter to the prope~ 
dmvmsmon of the Board for study and reco~endatmon before 
fmnal actmon ms taken by the F~ecutmve Commmttee ~ctmon 
havmng been ta}en by the Executmve Co~mt~ee and approved 
by the Assmstant Secretarzes of }~r and the Navy, zt 
becomes an approved ~om~t procurement plan~ polmcy or 
allocatzon~ as the case may be~ and stands as a precedent 
for future problems of a smmmlar nature 

The Board ms asslsted mn zts work by mts o~n sub- 
d~vlsmous~ manned mn peace by personnel holdlng posmtmons 
both in the Board and mn the plannmng organmzat~ons of 
the two servlces The tramnmng thus made posslble will 
be o± matermal assms~ance mn provmdmng the nucleus of 
personnel 1or the ~i Resources Admmnmstratlon when 
needed ~en the occasmon requmres, speclal commmttees 
and subcommmttees, wmth equal membershmp from the two 
servmces are established For example, as soon as the 
two servmces have completed thelr requ±rements for, let 
us say, shoes, a jomnt allocatmon subcommmttee ms 
appomnted by the Board to conomd~r these rcqu~rGmcnts 
mn relatmon to avamlable productmve capacmty and to 
agree upon and recommend to the Board an equmtable 
dlvmsmon or allocatmon of thms capaczty between the two 
servmces This agreement ms then mncluded as a part of 
a formal plan for the procurement of shoes~ agreed to 
by both the War and Navy Departments Approval of such 
a plan by the Board ms the fmnal stap in comDlet~ng the 
process. So much than for that portmon of the Board,s 
dutlcs havmng to do wmth peace tlmc coordmnatmon of 
plannmng actmvmty bG~cen thG Army and the Navy Let 
us now conslder more mn detall the second and more !m- 
porta~t functlon of the Board~ that of preparmng the 
way for those super-agencmes whmch may become necessary 
mn a war emergency you wmll note that the peace tlme 
organmzatmonal set-up o~ the Army and Navy Nunltmons 
Board ms oractmcally mdentmcal wmth that of the proposed 
l~Var Resources A~mnlstratmon. Thms ~b sh~u on the %~o 



charts herewlth This arrangement has bee~ made, of course, 
with the thought that the Board s an existing agency s should 
be organized to act for the .~r Resources Admlnmstratlon 
during that critical period ~ben the latter ms getting 
under way and that selected personnel s together wmth 
essential records s would be actually transferred s division 
for divmsmon s from the Board to the ~r Resources A~mlnmstra- 
tion ~ may say~ then s that the skeleton organization of 
trained personnel for the ~r Resources Admznistration and 
t]~ough it for all super-agencles s has no,~ been set up 
Likewise the fi!m~g system of the Board has been so e~tab- 
!ished as to permit the ready transfer of the records whe~ 
requmred 

Another accompllslnqent o~ the ~rmy and Navy ~initmons 
Board is that of preparing piano for the actual operation 
of all the dlvlsmons ol the ~r Pesources Administration, 
including the necessary steps to bridge the critical 
transition period ~hile the Boald ms acting for the super- 
agency These documents include an Industrial hobillza- 
tmon Plan for the Army and Navy }~nmtmons Board, and sn 
Operations Plan for the ~,~ar Resources A~°~inmstratmons 
including Annexes on Admmnlstratmon, Labor s bar Trade~ 
Public Relations, ~r Finance s Price Control, Facilities s 
Co~nodmtmes s Transportation s P~er and ~le! s as ~ell as 
legal and Policy Annexes. Some of these are now in 
process of revmsmon and mt m~, of course, the mntent~on 
to revise all annexes periodically to Peep them abreast 
o£ current conditions ~le have s then s thanks to the ~rmy 
and Navy ~unmtlons Board, a v~itten plan for initiating 
the orgenizatmon and ooeratmon of those industrial control 
agencmes which a ma3or war may force us to set up It 
is~ of course, contemplated that these super-agencles 
shall be set up only ~fs and as, required and also that 
they sl~ll be dommmated in all cases by their civi!i~n 
members The representatives of the Army and tLe Navy 
on these Boards will present the problems and vle ~polnts 
of the respective servmccs s ~vlth the sssurance that they 
wmli receive adequate consmdcratmon 

~ist ho~r ms it proposed to have the Army and ?~vy 
~nmtlons Bosrd function after ~Day and prior to the 
assuming of cooidinatlng and control functions by th~ 
~ar Rasource~ Adninmstratmon~ 

Fllst- The President woui(~ b~ asked to isode a 
proclamation creating the War ~esources Admlnlstrstlon 
under authority of Section 120 s National DefansG Act 

-5- 



Second The newly appomnted Admznms~rator of bar 
Resourc(s ~ould be gmven a copy of the Industrmal }~bmli- 
zatmon Plan and the Operatlon Plan pertamnmng to mt, 
together ~mth mts jomnt annexes prepared by the Ar~y and 
Navy Mun~tmons Board on Coro~odmtmes~ Facmlmtmes~ T~ans- 
portatmon~ etc He wmll be advmsed that these tv~o plans 
represent the best thought and years of plannmng by the 
Army and the Navy on Industrmal }~bmlzzatmon~ and that 
the organmzatmon can be s~t up ~edmate~ 

Thmrd- The Army and Navy Munmtmons Board would turn 
to mts Unmt Plan It descrmhes the steps to be taken on 
M-Day to brmdge the transmtmon phase and to form the 
workmng machmnery of the superagency It prescrlbes the 
number of offmcers from the Army and the Navy that go 
over to ~he superagency~ and to whmch dmvmsmons of the 
superagency they go and what they do when they get there 

~hen the ~ar Resources Admlnmstrat!on starts mrs 
operatmons~ the Army and Navy ~nmtmons Board wmll 
contmnue to functlon as a procurement coorelnatmng agency 
for the Army and Navy 

As Assmstant Secretarj of the Army and Navy Munm- 
tmons Board I should llke to indulge mn a imttle ',pomnt- 
mng with prmde,, at some of the recent accomp]ms~ents of 
the Board workmng mn coordmnatmon ~ith other plannmng 
agencmes Among these are the foilowlng 

I. Allocatmon of exmstmng amrcraft manufacturmng 
facmlmtmes between the Army and Navy on 
nractmcally a 50-50 basms 

. The completmon of a Jomnt ~eronautmcal Plan 
for the allocatlon of amrcraft and amrcraft 
engmnes~ propellers and other accessormes. 

The procedure by whlch aeronautmcal specmfmca- 
tmons wmll be cleared and promulgated. 

Revmsed commodmty studles on twenty mmportant 
commodltmes have been completed and aoproved 
by the Board 

Agreement has been reached by the two 
servmces regardmng the dmvmsmon between them 
of available manufacturmng capacmty for many 
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mtems on vhe supply llst. Each csse has 
been consmdere~ mn detaml by a subcorm~mttee 
of the Board and approval of the subcommmttee,s 
report usually closes the matter In some 
mnstances~ how6ver~ and these nearly always 
mnvolve mtems vltal to both servmces~ pro- 
ductmve capacmty ms not adequate to meet 
combmned needs The best d¢cmslon indlcated 
mn such cases ms to dlvmde the capacmty 
equally s~d a recommendatmon to thms effect 
has been made to the Jomnt Board 

The matter of emergency procuremept by one 
servmce of materlal /or the other has been 
clarlfmed A consol~aated imst of srtmcles 
Included mn such mnter-servmce procurenent 
has been prepared and the procurmng servlces 
have acceptea respon~mbmllty for themr ~auu- 
facture The understandmng reached, ho~ ever~ 
ms tl~t the requmr!ng servmce shall provmde 
mts own ~,ar reserve to meet needs uutll new 
productlou can equal requlrements. 

7 A polmcy has been acreed upon regsrdlng 
contracts !n process of bemng completed mn 
allocated facmlmtmes on N-Day and has been 
approved by the Board 

8 The Steel Plan has been completed bj Major 
Mmnton, 0 D , workmug ~mth the Plannlng 
Branch of the Offmee of The Asslstant Secretary 
of War~ the Steel Instmtute~ and the Army and 
Navy ~nmtlons Board 

A draft for a new Chemmcal Warfare agreement 
bet~veen the Wa~ and Navy Departments has be~n 
drawn up ana presented to the Jomnt Board an~ 
that agency has aporoved the agreement. 

The Board has under cons!deration the followmng 
p~ oposed subjects 

!. Contmna~d development of jomnt ,equmrements and 
jomnt procurement p!ano for ±tens of equmpment and supply. 

2 Contmnued study of strateglc matermals ~mth plans 
for themr supply In an emergency 
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3 Further s~idy of ~omnt requmrenents mn certamn 
dmffmcult mtens w~th the purpose of agreemng on al±ocatmons 
whmch are the basms of procurement plans. 

Make the annual jo!nt study of the Industrmal 
Mobmlmzatmon Plan 

S Contlnue the preparatmon of the Legal and Polmcy 
Annexes of the 0peratmons Plan ol the }~r Resources 
Adm~nmstratlon 

6 Contlnue to v~ork fo~ a better understandmng mn 
both servmces of the relatlonshmp between the mobmlmzatmon 
rate of men and matermals~ war reserves and new productmon~ 
to the end that war plans may be effectlve~ practlcal and 
econommcal. 

In sur~mrmzmng mt may be samd~ therefore~ that the 
Army and Navy ~unitmons Board has been developed gradually 
and to meet a condmtmon made clear mn the ~rld ]~r~ 
namely~ that the econom±c aspects of mooern warfare re- 
qumre consmderatmon equally ~¢mth the strlctly mmlmtary 
problems The activmtmes of the Board naturally have been 
dlrected toward remedymng condmtmons where world war 
expermence dmsclosed ~eakness Hence one of the outstand- 
mng a~ms and accompllshments has been the development of 
a clear and conprehensmve program of requmrenents for the 
Army and ~e Navy Another a~complmshment ms a general 
agreement between the Army and the Navy as to the dmvlszon 
of manufacturmng capacmty to meet these requmrements 
Another ms the preparatzon of jomnt studles and pla~s for 
provadmng the r~ matermals~ labor capmtal~ etc ~ requmred 
for these manufacturlng programs~ as well as to meet the 
essentmal needs of the cmvllman populatlon And f~ually~ 
the Board has vmsualmzed a possmble emergency where the 
entmre econommc system of the country nmght have to be 
brought under rmgmd gover~r~ent control and has paved the 
way by whzch such control may be establmshed promptly and 
effectmvely wmth a mmnmm~n of econommc dmsturbance 

The Board ms now enterlng upon what nay well be the 
most productmve permod of Its hmstory The mmsunderstand- 
mng or lack of understandmng~ v~hmch~ frankly~ has 
hmndered it or blocked mts progress at tlmes mn the past~ 
has now been largely cleared away or a~ mn process of 
clearmng. 
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The ~ork of the Army and Navy Munitions Board will 
never be completed Changing condmtions require constant 
revmsion and constant checking of plans from various vlevr- 
~olnts Next year,s plans will be better than today,s 
for the aim is to make these plans sound~ practical and 
llkely to be of real service to those upon whom may rest 
at some future date th~ r~sponslbi!mty of mobml±zlng the 
economic resources ol this country 

In conclusion let me state that mt ms my belief that 
there exlsts among the personnel of the Army and Navy 
~unltions Board an entile unity of purpose regarding the 
aims and functions of that agency and a thorough co- 
ordination of effort in working toward a satisfactory 
solutmon of mutual procurement planning Droblem~ Every 
effort is belng made by that boay to establlsh policies~ 
foresee difficulties in war t~e procurenent and perfeot~ 
during peace time~ nlans for ~of~ing or mmnlmlzmng such 
diff~ cultmes 

I think that you will agree that if the Industrial 
Zobillzatlon Plan and mts Operation Plan are complete in 
detall and sound in pr%nciple , they will greatly assist 
the Adnlnistr~ator Of ~Jar Resources mn takln~ over his 
functions under cmrcumstanoes favorable to future control 
and the peace time mission of the Army and Na~7 Hanmtlons 
Board will have been accompl~shed. 

ooooo0ooooo 

Q. Commander, would you tell us lust exactly h~v 
much authority Sccretarles of the Boar@~ yourself und 
Colonel Rutherford, bare in settling any question that may 
come up individually ~¢~thout referring to h!gher authorityo 

A We have no authority at all The Secretaries of 
the Board simply pe~folm the functions of any secretary 
They make a record of minutes of the Board~ see thst the 
proposals submitted to the Board reach the D~ooer persons 
a~d recelve the proper consldera~1on Autbentlcstlng of 
any action of the Board ms done by the Executive Co~nittee 
Colonel Rutherford~ in his capacity as Secretary in Charge 
of the Records~ authenticates many allocation card~. For 
that particular purpose in that phase of activity the 
Secretary,s signature is sufficient However~ tha~ 
authority has been delegated to hlm by the F~ecutmve Committee 

-9- 



Q I have two questmons The flrst ms wmth reference 
to the Army and Navy }~nltmons Board reserve facmlmtmes. 
How is mt determzned that certamn facmlmtmes should be 
reservedo Is that dependent upon a request from some one 
servmce or ms mt the result of an actmon mnmt±ated by the 
Board~ 

A I wmll have to go back a imttle bmt on that It 
ms only comparatlvely recently that the Navy Department 
has entered the fmeld of a]locatlon to any conslderable 
extent. In 1927 a number of shmpbumldmng facmlmtles and 
shmp equmpment facmlmtmcs were allocated to the Navy 
Department by the Board. In the meantmme the arms and 
servmces of the Army had done a great deal of work mn the 
fleld (organlzatmon of procurement dmstrmcts) mn dmstrmbut- 
lug themr load as between the arms and se~vlces~ and they 
got out the Dmrectory of Allocated Facmlmtmes~ ~mth whlch 
you are probably fammlmar About three years ago the 
questmon came up of cust ~lat the relatmonshmp would be 
mn the Allocatmon Dmvms!on of The Assmstant Secretary of 
War's Offmce and the Army and Navy ~n~tmons Board on 
allocatmng facmlmtmes At that tmme~ of course~ the Army 
had done a great deal of ~ork and mt was obvmously un- 
wmse to scrap all the work that the£ had done and start 
off on some new system~ so the F~ecutmve Commmttee of the 
Board decmded t~mt all of those facllmtmes imsted mn the 
Dmrectory of Allocated Facmlltmes ~uld be~ ~n effect~ 
a pool If the Navy had prevmously requested an mnterest 
mn those facmlltmes they became reserve Army and Navy 
Nunmtmons Board facmlmtmes, If at any tmme the Navy 
Department submlts to the Army and Navy ~nmt~ons Boar@ 
a request for a share or capaclty credmt mn a facmlmty 
whmch has formerly been allocated to the Army only~ that 
automatmcally becomes a reserve facmlmty and ms trans- 
ferred to the Army and Nawy ~unmtmors Board as a reserve 
facmlmty 

Q ,[y next questmon is It seens that occasmonally 
when there are d±fferences between the two servmces~ 
partmcularly mn procurmng amrplanes and amrplane engmnes~ 
as to the allocatlon of certamn fac±lltmes~ mt has been 
necessary to freeze those allocatmons at a partmcular 
tmme and suspend procurement plannmng whmch may extend 
throughout several mndustrmes or several dmfferent supply 
branche~ ~at ms the partmcular set-up to speed up the 
thawmng out of those frozen facmlmtmes~ 
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A Unfortunately, progress mn procurement plannmng 
is not rapmd due to the fact that there are so many factors 
that come mnto mt and so much glound work is necessary 
fmeld work, surveys, conferenceb, etc Thls partlcular 
smtuatlon that you speak of arose mn the spr~ng of 1936, 
I belleve it was, v~hen Colonel Hough~wno ms out at Wrlght 
Fmeld, and our Bureau of Aeronautmcs representatmve, 
Lmeutenant Commander Ramsey~ were worklng cn a so-called 
3olnt aeronautmcal plan whmch they were getting up for 
the Jo~it Aeronautmcsl Board. A number of the fac~lltmes 
whlch they wanted to use were bemng used by Ordnance and 
Quartermaster Corps and varmous other arm~ and servlces 
of the Army and they were gettmng p~etty thoroughly 
loaded up They appeared to be very essentmal to the 
aeronautmcal mndustry so the F~cutmve Cor~mmttee declded 
that they had better not place any more lead on those 
partmcular facmlmtmes untml the comrmttee on the 
aeronautmcal plan had had an opnortunmty to crystallm~e 
themr thlnkmng to the pomnt where they could declde 
whether or not they wanted to use some of these facil!tmes 
and to what eztent. The report of that board ms now mn 
the hands of the Army ~nd Navy Mun_tmons Board, an@ I 
belmeve ms mn absolute shape to be eporoved by the Army 
and Navy ~unztmons Boar~ at ~ts next meet±ng mn the near 
fut~re As ~oon as that n!an ms approved those facml±tzes 
wmll be thawed out end the other arms and servmces can go 
ahead mn placing themr load. 

Q i was mnterested mn your statement that some of 
the facmimtles have been allocated S0-50 to the Army and 
to the Navy. How do you reconcmle that wroth the Ide~ of 
the prmormty polmcy~ 

A. ! rathe~ hesmtate to go znto that psrtmcular 
questmon because, I regret to say~ the prmormty polzcy ms 
conslderably upset just now New basmc plans and a 
prmormty polmcy are bemng consmdered by the Jomnt Board 
So far as the Executmve Commmttee of the Army snd Navy 
Munltlons Board ms concerned~ they hsve about come to 
the 4ecmsmon that no mutter wh~t km~d of prmorltmes you 
~et up as a result of any ba~mc plan that there are so 
many chances to mmsmnterpret the phraseology of those 
prm~rmtmes that probably th~ best sgreement tn ~ t can be 
reached ~s to allocstmon of facmlmtles is to dmvlde them 
equally. T~ke the amrcraft mndustry as ~n example Tha 
exlstlng amrcraft industry mn the country woul~ nol 
begmn to m~et the uew constructlon program mn alrcraft 
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for either the Navy Department or the }~ar Department~ and 
of course, naturally, if you take any basic plan the satis- 
factory solution of that for the Army is to get all the 
facilities they can get to support that basic plan the 
same is true wmth the Navy Obviously that cannot be done. 
Facilities do not exmst~ so it seems that the best thing 
you can do under those czrcumstances~ or in any case where 
the facilities are mnadequate to meet the requirements, ms 
to make a division of fifty-flfty, then, when the emergency 
arises, to have those alloca¢ions readjusted deoend!ng unon 
the actual strategic smtuatlon that exists at the tmme In 
other words~ there will be readjustments due to the im- 
mediate priority of the sJtuatmon That ms true not only 
in the aircraft industry but it wmll serve as a general 
policy or as a yardstmck in~ I think, all cases where there 
is a conflict ~e have tried to m~on out many allocation 
problems on the respective merits of the particular case 
and we always find that it involves a lot of friendly but 
nevertheless conflicting claims as to the order of priority, 
etc If you can set up a general policy of lifty-fifty 
division of exmstmng facilities that ends the matter You 
sit down, you have the record of the facilities to be 
dlvmded and you divide them fmfty-flfty It probably does 
not satisfy the requirements of emther service completely 
but the particmpant~ leave the table ~mth the understanding 
that they have a £1fty percent interest in the facility and 
they have to scramble for the rest That is what ms going 
to happen anyway - I do not care what basis of prmorlty 
you use it wmll have to be readjusted at the time of the 
emergency 

Q I think this is a highly improper question but 
the answer thereto will serve my purpose What provision, 
if any, has been made for the supply of intermediate 
caliber a~unmtmon~ 

A Do you mean for both servmces~ 

Q Yes, smr, for both servlc~s 

A I am not ablc to give you any details of the 
nronosmtlon because I oo not remember them So far as the 
Army is concerncd the requirements for any intermediate 
caliber shell, based on the 1933 Mobilization Plan, are, 
I should say~ at least rather apnalllng. I mean that the 
number of shells required ms simply so great that there 
does not seem to be any hope of producing them wmthln the 
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tmme planned The problem has not by any means been 
solved ~'Je had an sllocatmon sub-committee on the allcca- 
tmon of shell forgmng facmlmtmes and we were able to solv~ 
mn a famrly satmsf~ctory msnner the productmon of zrmor 
pmercmng shells for the Army and large cal~ber shells i or 
the Navy; largely because of the fact that we have been 
buzldmng a new Navy for the last three years and we 
happen to have current contracts wmth a lot of these 
companmes whmch requmred them to tool up and zncrease 
thezr productmon Several years ago I belmeve the 
~ac~ ard Motor Company drew up a factory plan for pro- 
ducmng 7~ mm shells I was told that they spent about 
$I00;000 O0 on that factory plan I belmeve the Army 
Ordnance ms gomng ahead wmth plzns for pro@uctmon of 
mntermed~ate calmbe~ shells~ but I do not know~ frank]y~ 
what progress they have made on zt. As fs~ as the Navy 
Department requmrement for ±ntermedmate calmber shells 
ms concerned; I do not thmnk we are very wor.med - at 
least that ms my belmef 

Q I trust~ star, yoa v~mll be m~dulgent ~Ith thls 
questmon and Gon~mder that mt ms bemng presented by one 
who ms merely gropmng toward the imght mn procurement 
matters It seems te me t~at the allocation of a 
partmcular facmlmty bemI~ splmt flfty-fmfty bet~een the 
two servmces~ let us say for amrplanes~ and the specmil- 
catmons ior the planes bemng dmfferent mn each servlce 
would certamnly lead to a compllcat!on mn productlon 
that mmght be avomded mf an entlre facmlmty ~ere allottea 
to one servmce for productmon of planes and some other 
facmllty perhaps of equal potentmal capac=ty were 
allotted to another for the productmon of thms smmllar 
mtem but dlssmmilar in characterlstmcs~ speclflcatlons 
let us say 

A I thmnk I gave you a mlsconceptlon of ~vhat 
fmfty-fmfty means. It does not mean that all of the 
fscllmtme~ are dmvmded fmft3 to the Army and f1~tj to 
the Navy The present exmst!ng amrcraft manufactarers 
were imsted and mnsofar as m6 was possmble to do so 
entlre plants were allocated to the Army on one smde 
or to the Navy on the other so t~at that conflmct that 
you speak of would not arlse mn taose plants There 
were certamn facmlmtmes ~£~mch were not sumtable for 
the fabrlcatlon or preductmon of combat tyo¢ s of amr- 
planes and they ~'ere so necessary for the trammTng 
plane program that they ~ere jomntly allocatec ~ Therc 

- 13 - 



A 

are fmve or smx of those companmes that are jomntly al- 
located However~ consmderatlon ~ as gmven to that pomnt 
you brlng up Th~ tramnmng planes are so ~mmmlar mn 
chsractermstmcs that there should be no partmcular con- 
flmct mn turnmng out a ~ramnmng plane for the Army or for 
the Navy, they are mnterchangeable When they came to 
Boemng a~ Douglas~ nelther the Army nor the N~vywas 
wmllmng to have emther one or both of those plants 
allocsted totally to the other servzce so those two plants 
~ere ~omntly allocated That was a comprommse that bad 
to be reached, mt had to be accepted before any agreement 
could be reached~ and mn vmew of the fact that no agree- 
ment had be~n reached mn th~ prevmous e~ght years I thmnk 
the comprommse was ~ort~le Does that snswer your 
questmon~ 

Q Yes~ smr~ that answers the questmon Than~ you 

Q What ms the nature of the stabmstmcs thst the 
statmstmcs branch wmll handleo 

A Do you mean of the ~r Resources ~dm~nmstratmono 

Q yes~ slro 

A I s~ould say that they would comp~ ms~ almost all 
klnds of stat!stmcs but prmncmpally progress stotmstmcs 
on Government work mn the nature of a ch~ck up as to the 
progress bemng made on Goverr~ent contracts I thmn~ 
perhaps Colon~ I Jordan csn help me out on that. 

Colonel Jordan- ~hat Colonel Ayers dmd mn the !aot 
war ms <xactlg whst they v ould do If you wmll look that 
up; smr~ you wmll h~ve the full ans~{er Capt~mn Allen, 
we ~{ould be very de!mghted to herr from you~ star 

CaDtaln Allen. ! cannot add very much to ~hat 
Commsnder ~lendren has ~Ire~dy samd I can soy~ from 
practmc ~i cxpermence for the last year and one-half mn 
workmng on the Board~ that tn( prmnclp~l trouble wroth 
the whole busmnes~ ms the fact that the Almy does not 
imke to have the Navy tell them ~hat they canrot mobmllze 
4~000~000 ~en and the Na<y does not imke to have the Army 
tell them that they cannot pat them~ new bumldmng orogram 
mnto effect and have mt started mmmedmately on N-Day If 
we can come to an agreement based on thms flfty--flfty 
aajustment~ whmch Is purely a peace t~le adjustment and 
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not a war tmme adcustment~ we will have a dmv~s~on of the 
facmlmtmes that ~mll enable us to plan suffmclently~ell 
to get under ~ay properly on M-Day~ I am very certamn 
Bear mn mmnd that the f~fty-f~_fty dmvmsmon Is purely a 
peace tmme set-up for plannmng and the idea !s that the 
actaal prmormtmes of the color plan dmctated by the 
emergency at the tmue wmll come mnto effect on M-Day and 
force a certamn amount of adjustment Fortunately~ of a 
large number of the mtems there ms a suffmcment supply 
and the readjustment o~ those mtems wzll not be neces- 
sary~ but ~n the questmon of planes~ the questmon of 
machmne too!s~ and some of the more crmt~cal mtems~ mt 
wmll be necessary to readjust ba~ed on prmormtmes of 
the color plan 

Colonel Jordan Than~ you 
would imke to hear from you, smr. 

Captamn Daubmn~ we 

CaDtamn Daubmn. I thank you very ~uch 
nothmng to say. 

I have 

Colonel Jordan 
to hear from you 

Colonel Rutherford~ we ~ouid llke 

Colonel Rutherford- I have nothmng to add to the 
dlscussmon but I ~ould imke to say that Co~ander Hendren 
ms due to leave the Army and Navy I~unmtmons Board shortly 
to go to sea duty We are certamniy going to oe very 
sorry to see hmm go You can sec b~ ~ the presentatmon he 
has made that he possesses a very flne tradltmonal sttm- 
tude~ ~hmch has been reflected mn all hls work on the 
Board and has helped to obtamn real progress The ma- 
termal that he has graven you and the expermences he has 
had are fal more than i can add anythlng to. I ao hope~ 
if any of you have any probler~s that you thmnk may come 
up between the A~my and Navy~ that you wmll take ad- 
vantage of thms opportunlty ~nd ask Coriander Hendren 
about ~hem because he has had the expermence and he can 
grove us a good answer 

Q Realizmng that aoout emghteen yeers a~o tLe 
Natmonsl Defense Plan ga~e Th( Asslstant Secretary of 
~ar certamn dutmes mn connectmon ~ith preparatmon of the 
Industrmai Mobmlmzatmon Planj I am wondermng ~vhether we 
are ready for thls ~g-Day no~ whether the plans we h~ve 
prepared are fulfmlled functions whmch have been 
asslgned to The Assmstant Secretary of War~ 
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A To ansv~er the questmon frank!y~ I do not thmnP 
that th~ ~ legal mandate under whmch The Assmstant Secretary 
of l,Var ms operatmng has been completely satlsfm~d and I 
doubt mf mt ever ~l!l be because you cannot prenare for 
war mn all p~rtmculars and i thmnk mf you go too far mnto 
detamls you may have to undo some of the throngs you have 
already done I th~nk that ms somewhat imke the sltuatmon 
where a wmtness ~ras called mn to te~tmfy concernmng a raml- 
road wreck There ~as a fremght tramn standmng at a sta- 
tlon and a t~n~ough passenger tramn crashed into the rear 
of mt and dmd a great deal of damage Thms bystander was 
on the stand and he was asked if he sa~ the acemdent He 
sand he dmd Then he was asked "What dmd you thlnk~" 
He sand "I thought mt ~as a hell of a way to run a ram!- 
road ', If you have your plans made and you do not operate 
them properly you are not going to get th~ proper results 
I thmnk there has been a great deal of prog~ ess made~ 
consmderlng the last that we started out from scratch mn 
the last ~ar I thmnk we have p~ obably obvmated many of 
those dmff~cultmes mn the ne~t war Takmng mnto con- 
smderatmon the fact that jou are working under peace tmme 
condztmons wzth Immmted funds and Immmted personnel~ ! 
thmnk The Assmstant Secretary o~ War has done a very good 
~ob 

Q I should llke to ask a questmon regardlrg prmormty 
actlon On the ~ar Resources Admmnmstratlon chart prmormty 
zs shown under the Pollcy Dmvms±on Will there be any 
development from that for an operat!ng or control agency 
organmzatlon mn prmormtmes durmng war tmme~ 

A As I understand mt~ the mntent of the Prmormty 
Sectmon of the Polmcy Dmvmsmon ms to set up a policy v~hlch 
accords a certamn order of prmormty to orders ormgmnatmng 
from the Army and Navy and from other Gover~lent servmces. 
If the Ordnance Department of the Army deslres to ~mve 
accorded to an oraer from them a hmgher nrmormty than that 
establmshed mn the Polmcy Dmvmsmon they ~mll so represent 
mt to the Polmcy Dmvmsmon and vmat request for prmorlty 
wmll be consmdered by the a~proprma?e co1~odmty commmttee 
or war servmce con~±ttee ~hen that report ms rendered 
to the ~olmcy Dmvmsmon, mf the approprmate commmttee 
recommends a hmgher order of prmorzty for that partmcular 
order~ the Polmcy Dmvmsmon wmll g~ant mt In other words 
mt ms not a control agency but a polmcy agency and the 
necessmty for other orders of prmormty wmll be determined 
by the subordmnate commmtbees o~ the aSmlnmstratmon 
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Q That may be ~ite true in war, but suppose~ and 
undoubtedly mt may happen~ that yoa~ uses of tramsporte- 
tion~ po~er and fuel~ come into the picture in oriority 
determi~ation~ then your commodity committee cannot 
determine the matter and somebody must decid~ and estab- 
llsh priority for the use of transportation for th~ com- 
moditles being selected 

A I do not quita see ,~hy there would b~ any 
oarticuiar dmfficulties aris~ in the transportation 
priority if the order is properly cleared because the 
Transportation Division should have thorough Pnowledge 
of the gane~al problems of transportation ~nvolved and 
their operations should tzke care of that Of course 
there will be undoubtedly many problems arisp ~{h~ch 
cannot be foreseen and extraorc~inary m~ asu~es }trail have 
to be instituted to take care of the particular situation 
I do not kno~¢ that ! can clarify the thing an~ further 
than to say that the admlnmstrator himself ~ill have to 
make certain of these decisions upon the recor~nendation 
of the heads of the cou~rol divisions, in ~,any cases 
there ~i!l probaoly have to be a cor~promise~ and in many 
cases it will hace to be an a~bltrary decision on the 
part of tne administrator 

Q ! would li~e to ask tvo questicns that are being 
constantly asked me by the students. ~?ho forms the 
personnel at present for your Olfferent dmvislons~ 

A In the Art V and Navy ~nitions Board~ 

Q. your Comnodities Division~ Transoortatlon Divlslon~ 
etc ~ are they active~ 

A The Legal D~visionj so fa~ as I I no r~ is not ve~j 
active i thlrk Vajor Fenr is doing a co~si~erable a 1ount 
of work on contracts. ~e have a desifnatcd Na~r repre- 
senbatlve on the legal Divlsior Ho~ever~ I do not think 
they are very active at the present ti~e. This Policy 
Divislo~ b of cou~se~ is not ~equired to be partlcularlj 
active in peace t~le It would be very active ,then this 
agency (designating on chart) is acting in olace of the 
War Resources A~uinistratlon The St~nda~Js Division of 
the Policy Divlslon is active in that the~e is a member- 
ship frcm both services which will clea~ aeronautical 
specification~ submitted to it by the Aeronautical Board 
However~ that is largely a matter of final authcntlcatlon 
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and record - no technmcal decmsmons on the part of that 
d]vmsmon bemng requmred In the Lmamson Dmvmsmon the dual 
membershmo of these sectmons has been actmve mn recent 
months They have developed annexes for these varmous 
sectmons here (desmgnatmng) and a consmdelable amount of 
work has been done mn brmnging those annexes up to a 
fmnmshed form. Comments from one servmce have been con- 
smdered by the other and vmce versa~ and agreement has 
been reached as to the substance of these annexes The 
actmvmty of thms Admmnmstratmon Dmvmsmon of course ms 
comparatmvely small Colonel Rutherford,s offmce takes 
care of the maml and record~ statistics, personnel~ 
statmoneryj and these (desm~natmng) are inconsequentmal. 
The Facmllt!es Dzvmsmon has developed an annex, and from 
the Army smde I thmnk consmderable study ms be!ng made 
on the Constructmon and Conversmon Sectlon The Army and 
Navy ~anltmons Board does not mal e any surveys st the 
present tmme The surveys are made mndenendcntly but are 
avamlable to both Army and N~. The A~my Procurement 
Dmstr!c~s have m~de most of the surveys but the Navy 
Department, through ~ts Naval Inspectors of Ma~ermel, 
have made some surveys for purely Naval matermel mn whmch 
the Arny has no comparable mntercst I mmght say that as 
far as the Navy Department ms concerned a great deal of 
our mnformatmon on facmlitmes can be and ms obtamned by 
current contact ~mth the contractors We have qulte a 
close contact wmth all sorts of fmrms and mndmvmduals who 
a~e mn the busmness of makmng shmpboard equmpment, fur- 
nmshmn~ standard equmpment for our shore establmsbments 
and our fleet, and the bureaus that have cognlzance of 
thls materlal are mn very close contact wmth the repre- 
sentatmves of these concerns l~hen we cannot get mn- 
formatmon through them we try to get mt through our 
Inspectors of Naval Natermel The Transportatmon 
Dmvmsmon has developed an annex for the Transportatmon 
Dmvmsmon through Army-Navy membershmp~ imke~mse, Power 
and Fuel The Commodmtles Dmvmsmon~ I thmnk~ has been 
the most active Durmng the past year jomng Commodmty 
Commmttee meetmngs were held, ! thlnk~ on some twenty-%vo 
commodmtles Colonel Rogers and Lmeutenant Commander 
Kmng have headed up the work for the Jomnt Co~modmty 
Commmttees, and I thmnk there has been a great deal of 
very useful work done mn per~ectmng the plans for these 
commodmtmes Some emghteen fmnmshed plans for strategmc 
matermals ~nd sore nmne nlano for crmzmcal matermals 
have been completed and approved by th~ Army an@ Navy 
Munmtlons Board About twenty-seven other stud±es on 
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critmcal materials are in shape to be submitted to the ~rr~y 
and Navy ~unltmons Board for approva!~ and there are com- 
modity sur~eys in e~=is~ence on all of the other critical 
materials They are on file in the Commodltles Dmvzsion, 
Colonel Rogers, dmv~slon, are available to both the Army 
and Navy~ and Could be transferred to the War Resources 
A@ministratmon as pa~t of the Army and Navy ~{unmtlons 
Boar@ records %s to the sufziciency of the study on 
commoditmes~ there ms a considerable amount of work to be 
done to bring them up to date but I think that~ by and 
lar~e~ the studies are some~nere bet~reen elghty-fm~e ~nd 
one hundred percent complete 

Q M~y I ask snother question~ The period of 
strained relations of course means contact ~,~mth other 
Governmental depart~ents. Do th~ other Goverrc~ent cenart- 
ments recognize the Arr© ~ a~d Navy I~Im±tmons Boa~d~ Are 
they in contact ~ith i%~ ~hat is their attmtud~ toward 
the section of the la~ ~hich sags that The Assistant 
Secretary of %/at shall be responsible for industrial 
mobilization~ That is co ~stantly being asked me and I 
thought i ~ould put you on the spot - they won,+ take my 
ans~Fer 

A So far as I know~ the Federal Procurement Divl- 
smon of the Treasur~ ~ Department ms thoroughly acquainted 
with the proposed set-un i think +he~T are convinced 
that such a set-up ms necessary and that they are in 
sympathy with the plans for settlng it up in its p~esent 
form. In the contact that we have had with the ~tate 
Departmert ~ discussing this thmny I have not heard any 
criticism of the plan Captain Allen and I have dm °- 
cussed it with some officials of the State Department 
and they seemed rather amazed that anybody ¢~oul@ have 
thought so far in the future about this tbmng, other,~ise~ 
they had no comment %o rake. So far as contact with 
other Government denartnents zs concerned~ i do not have 
any knov~ledge of what thelr ~ttmtud~ m~ Ho~ever~ I 
have uncovered here and there evidence that tbls 
Industrial Nobilizatlon Plan snd all the supera~e~cies 
rentioned in it are being stu~le~ ±n one of the pe~t- 
graduate schools of Harvard (i h~ve forgotten ~lat it 
• s~ pol~tical science or some other brancl, of the pos~- 
graduaLe ~ork at Harva~a) I r~ay be over optimistic 
out I thlnk that nest of the other Govermlent departments 
would first learn about this nlan ~hen it was put znto 
effect and that they ~ould probably be very gratified to 
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frond that somebody had been thmnkmng about mt and that mt 
dmd not have to be done from the ground up That ±s my 
own reactmon to the smtuatmon 

Q Suppose the Commodltmes Dmvmsmon desmres mnforma- 
tlon from any of the otLer Governmental departments~ the 
Bureau of ~{mnes~ Hm~hway Department, these numerous alpha- 
bet~cal agencmes - zf there ms a reserve offmcer~ 
espec~ally a procurement reserve offmcer~ mn those agencmes 
I can see where the Co~mod~tzes Dmvmsmon could get some 
mnformatmon perhaps, but ms there any method of gettmng them 
to prepare themr rater~al or set down the tables they have 
mn such shape that the Dmvmsmon can use them~ 

A I do not thlnk there ms any dlffmculty expermenced 
on the part of the Co~aodm~mes Dmvmsmon ~n oLtamnmng any 
infolmatmon from any other Government agency provmded there 
ms no legal restrmctmon on releasmng that mnfornatmon I 
am going to ask Colonel Rogers to tell about hms expermence 
• n dealmng wlth other Goverm~ent agencmes mn bms partmcular 
work The Bureau of Hmnes lo certamnly most wm!imng to glve 
to the Commod±tmes D1vmsmon or to the Army and Na~r any 
informatmon that they have whmch can be used Colonel 
Rogers, would you help pe out on the deta±!s of that par- 
tlcular smtuatlon~ 

Colonel Pogers I have had a very pleasant expermence 
mn dea!mng wmth the Government agencmes I have found that 
they have been most cooperatmve ~e have a great deal of 
respect for the work and the opmnmon of Colonel Furness. 
All of ~ou had an opportunmty to judge the man,s abll±ty mn 
the type of wor~ he does as a result of hms appearance 
before you recently He has been a great consolatmon to 
us, a great source of mnformatmon~ and ha~ very kmndly 
placed at ou~ dlsposal any informatmon thst we requmred 
for whmch the Bureau of ~mnes ms held responsmble The 
Bureau of Hines, ~s you know, Is now unde~ the Department 
of the Interlor, formerly it was under the Department of 
Commerce The Department of Commerce has also been very 
cooocratlw Our flgul es on mmports are obtamned from 
Foremgn and Domestmc Commerce I personally haw~ become 
acqualnted wmth those men at the hesd of the dmvmslons, 
and have found then anxmous to furnmsh us any mnformatmon 
that should be furnlshed. The State Department has ex- 
pressed a ~lllngness to furnmsh mnformatmon s s to the 
posmtlon of the ,gar Department and the attmtu~e of the 
War Departn~ nt wroth regard to many of the trade treatmes 



tha~ are oemny consummated~ wmth specmal ~eference of course 
~o ~bose mtem ~ mn whmch w~ are most mnterested 

One throng that mmght be of ~nterest to all of you ms 
that I had occasmon recently to run out fmgures on the 
mmports from foremgn countrmes to the Unm%ed States mn 
order to determmne the relative mmportance mn dollar value 
of all strategmc and crmtmcal mtems The method o± 
approach was thms. The strategmc mtems and the crztmcal 
mtems were classed seoarabel~r~ then a certamn numbe~ ol 
ztems vere added and classed as contrmbutory~ whmcn ~ere 
manufactured mtems The sum total of the three classes 
comprm~e about 67% of our to+al mmports. That ms really 
to me an astoundmng proportzon of the total mmports - I 
had not actually reaimzed theft ±t ,~as so ]arge, I tnought 
nerhaps mt wa~ somewbe~e near 50~. Of cotmse an e)-act 
evaluatmon ms very d~ffxcult to make ~n manufactured 
products mn whmch several materzals enter and whmch are 
overlappmng 

incmdentally, ~r]th regard to other service ~, ! shou3d 
Imke to mentmon (thins apol]e~ not only to the other 
departments of the Government but to the departments 
~rmthlr the Ar~y and the dmvmsmons withmn the Army ~pd 
Navy ~r~n!tmons Board) that we ~ve a sectmon !n the Com- 
modmtmes Dmvmszon that we have had to e~plamn a good deal 
about - mt zs the so-callod ~anufactured Products Sectmon - 
ms not ve~- compimcated afte~ all. It contaTns such 
throngs as automotlvej ral!roads~ an¢ other throngs which 
seen on the face of mt preposterous. ~Ve have a set-up 
there mn the wav of co~odlty commmttees for the study 
of various mtems mn whmch there ms a problem mn procure- 
ment regardless of ,rhether that ms mn ra~¢ materma!s or 
whether the choke pomnt zs ~n the fecl3mty for producing 
the finlshed proQuct. Therefore~ w~en we have these 
varmous tests under that Hanu~actured Products Sectmon~ 
mt was thought that it would serve as a very good method 
of l!amson on those subjects between o~her departments 
that are ~terested and resnonszble for the carrylng on 
of actlv!ty comnrmsed w~th]r that ~anufac~ured products 
Sectmon ~e have no mdea whatsoever of makmng mta very 
greet entCty but ms m~r~!y for the purpos~ of l~szson 
wroth other Government (~epart~ents. 

Cormander Hend~en There ms one other th]r~ I 
would l±ke to rentmon mn connectmon wmth imalson v~]th 
other Govelnment departments ~ ~evcloplng 11~£ormatmon 
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on commodities there ms a sectlon in the Fcd(ral Procure- 
mcnt Di,~ision of the Treasury Department which was working 
on treat for the D~rector ot bbat organlzatlon in connec- 
tion wib~ their normal work They found th=t the ~rmy 
and Navy Zunltions Board w~s interested in collecting such 
data, they came ~o the Bureau of Suppl±es and Accounts and 
asked for a llst of things that we would llke to have 
further Infornatmon on~ sach as substitute products for 
making cbalcoa! for use in gas mask canisters~ and they 
have produced a number of monographs on strategic and 
critical materials and other natcrmals which ha~e oeen 
very valuable. I oust cite that as an example of the 
fact that they arc anxious to help us out in this work 
and have done so voluntarily 

Captain Allen- On the other side of the picture~ 
to glve you an idea of soma of the things we run into~ 
the Bureau of the Census has complete information that 
we desire ~ n conn~ ction with the machine tool industry 
but due to the legal restrictions of confldentia! in- 
formation under which that information was furnished to 
them we have been unable to get hold of that infornation 
from th~ Bureau of the Census 

Colonel Jordan Golng back again to thls question 
of priority~ when Colonel I{arris was on th~s platform 
he was asked why a prloritmes section was not set up in 
hls office He said it was not needed in peace time, 
that he was the priority sectmon~ and that in case of 
war unquestionably a control dlvislon would oe set up in 
his office for priorities ~y prediction is that in the 
War Resources Administration you are going to pull that 
out of the Policy Division and put it down in the Control 
Division right along with Facmlities~ Commoditlas~ Trans- 
portation, 9ower and Fu~l 

There is one other remark I ~ould like to make I 
quite agree v~ith our soeaker that one of the most im- 
portant things that we have~ the keystone mn the arch 
of preoaredness i the Ar1~7 and Ua~ ~ Bmltlons Board~ and 
I think the great th~ng that b~s come out of it in the 
last few years has been the mutual understanding between 
the Army and Navy, but I won.t let the Arr<f and Navy 
Munltiors Board clamm all the credit for that~ The Army 
Industrial College is bacl of the whole thing If it 
had not been for the training of Army and Na~<y officers 
here at thls College~ %he exchange of ideas in this 
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College~ vre never ~ould have had the flne unaerstandlng on 
that Board that we have today I ~ant, slr~ to clalm that 
credit as we]! as to g±ve you and the ~rmy and Navy 
~{unmtzons Board a great deal of credlt 

Commarder Hendrcn Credlt ms due you and certalnly 
no one desmres to take mt away 

Colonel Jordan I want to thank you very much for 
comlng down here and delmver~ng such an mnterestmny and 
mnst~uctlve talk 
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