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I, INTRODUCTICN

1. This lecture 1s divided 1ate fpur pertis

a Peacetime Duties of Procurement Plans Division,
0.A S V.

. hanagement of Procurement Planning.

« Value of Procurement Planning

« "21tare Duties of Procurement Progress
Division, 0.4 S.V.

inlo o

IT. PE-CETIME DUTTES OF PROCUREMVENT PLENS DIVISTON, Quf oS5eWe

1, General Duties

Briefly, the job of the Procurement Plans

Division, 0.A.S W., 18 to carry out those statutory duties
of The :ssistent Secretery of War prescribed in Section
ba of the Wational Defunse Act which pertein to the
tsupervision of the procurement of all militery supplies
+ 2 ' . and the assurance of adequate provis_on for the
mobilization of meteracl ¢ 2 ¥ essential vo warline needsi,
n so fer s they apply to completca ite=ns or their
components, It 15 not directly concerned with commoditaies
such as wool or steel or contributory items such as fuel

i or pouer, These motters sre specifically the duties of
othcr divisions of the office, A.S.l,. and will be covcred
by scperate lecturc.

2« Specific Duties.

More specifically the peace-tine duties sreq

Je To supervise end coordinetc the procurerent
Planring activities of the supply crms and services

be To review, enclyze end coordinete the
procurenment plens preparcd and submitted by the
supply arms end services.

¢+ Tc coordinete pl-ns for clesses of
meterinl 1nvolving more than one supply «rm or
SEXVLCCe

8, Precparc plens for supcrvision of dar

Procurcment.
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IIT. MANAGEMENT OF PROCUREMENT PLNNING

1. Resporsibility.

Vhereas the law provides that chiefs of supply
arms and services are responsible for their procurement
activities, and those of course include procurement planning,
nevertheless, the Assistant Secretary of Tiar is charged with
the “supervision of procurcment® and he does just that,
Plenning Branch Circular No. 2 promulgates policies and general
instructions regarding Procurement Planning and prescribes the
methods of computing Procurement Requirements based upon
Supply Requirements prescribed by the General Staff. From
time to tine special studies are requested or special in-
structions issued common to all Supply Arms and Services, In
General, however, effort 1s to assist the branches in their
probleris without intruding or atiempting to run their jobs.

2s Pecrsonnel Fngaged.

The chiefs of the supply arrs and services main-
tain orgenizations for the preparation of procurement plans,.
These orgcnizetions consist of the personnel in the offices
of the chiefs of the supply arms and services, plus dastrict
organizetions, planning organiz.tions al ersenals, proving
grounds and similer field egencies, Today there 1s a total
of approximately 85 regulezr army officcrs and 152 civiliens
engeged in sccuring production deta, computing requirements,
and other zetivitics connccted with procurement plens.

%e¢ Beositc Questions to be inswercd.

Before 2 sound war procurement plen for any
item ¢ n be prepercd, data must be eveileble whiach will
furnish satisfactory answers to the following basic questions:

Whet 1s wented?

How meny ere needed?

fhere cen the 1tem be procured?
At whet rate cen 1t be procured?

a. What Is Wanted

. (1) Two Viewpoints.

In determining what 1s wanted there
are two distinct and separate viewpoints, namely, the supply
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viewpoint and the procurement planning viewpoint,

(2) Supply Vaewpoint.

From the supply viewpoint 1t 1s neces—
sary to know just exactly what 1s to be issued {0 troops. This
mey vary from a very simple commercial article like an aspirin
tablet to a complicated piece of mechanism like an anti-aircraft
height finder., But cvery importent article must be clearly
1dentifried either by cormercial specifications or by detailed
specificetions and drawings for non-commercial items. Supply
lists of important items are prepared by the supply arms and
services under the supervision of the General Staff., These
total 2t prescnt over 7,000 1tems.

(3) Procurement Plenning Viewpoint.

(a) Two General Groups.

For the purpose of the super~
vision of procurement planning all supply list 1tems cre
placed in two goneral groups

Those for vhich procurement plans cre un—
necessary.
Thosc for which plans are preparcd,

Plamning Bianch Circular No. 2 plezces the responsi-
bility of choosing items for ihich plans zre written
upon egch chief of a supply erm ond service by
steting

"Each chief of 2 suprly erm or ssrvice will
prep-re plens for the procurement of thosc items,
components, mcterials, equipmcnt and operstions which
he considers necgessary to fulfill his 1ar procuremcnt
MmisSs1on.™

This office 1s interesled only in those items which
prescnt procurcment probl.oms.

(b) Kinds of Iters for Which Plans
are Prepered.

It 15 not alveys possible to
base procuremcnt plens upon the items which ere supplaed
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to troops ¢s iters of i1ssue or sprre parts, for the
re.son thet the supply arms end scrvices are compelled,
in meny coses, to subdivide an i1tum of cquipment into
components when ple cang orders with menufacturers,
Thus, the Ordnr~nce Departrent in procuring a cemplete
round of 75 mm. HeEs Shell which 1s & Generecl Staff
supply 1tem must plon to procure sceparately the shell
body, the cartridge case, the fuzc, the priner, the
high cxplosite filler, end the propellent powder,

Then also, therc must be separcte plans for locding and
rnd ~ssowbly. It 1s also necessary to procure many
1tems which crr never issucd to troops but which cre
cssential to the menufecture of rmnitions, sueh es,

for cxemple, g.ges. Therefore, in sebting up ¢ system
for procurcment plenming, 1t 1s rccessary to depert
from the 1ters vith which the Generel Steff is
conccrned from the supply stendposrt, FPlanring Branch
Circuler No. 2 strtes further in connecctaion with the
subject of preporing plens for components:

"In cese on 1tem 1s rorrally broken into compoe—
n.nts for procurcment purposes (c<empls, Guns, Gos
I sks) procurcmart plens will be written for thosc
corpon.nits decrncd necesscrys

wIf ¢ component 1s comion to rore then one 1tem
(enrmple, Propcllent Powder, Persistent Gas, Betteries)
2 pl n nll bo prepered for the components besed upon
the tot~1 requirements end wall be cross—rofecrenced
to th 1tcms to which 1t perteoins,

wpl-ns for the procurcment of stretegic and
critical maleriecls Wwill be prepcrcd in cccordoncce
v1th the current instructions issued by The
Assiotent Secrctery of War,.

WIf ~n 1ten 1s broken into conponuits for pro-
curcment purposcs, the plon for the esscmbled 1tem
should wndicete production by cross~refcrence to
the plens for the szveral coaponcints. The production
r te for the csscribled atem will be shown by steting
waich corponent or operction would determine the rate
of delivery,'

.—-4-«
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Thus, efter plens for the severcl components have been
prepercd, ¢ plen 1s also prepercd for each item of issue
to which trey pertein. The point 1s that lists of i1tems
for which procurcment plans are made will not be
identicel wath supply lists prepered under the direction
of the Gencral Stoff. Some i1dea of the number of i1tems
which appeer on the Generel Staff supply list s compered
with the i1tems and components for which procurcment plans
will be prepercd by the various supply 2rms and services
may be optaired from EXHIBIT f. It should be remembered
thet this list 1s not stetic, but 1s being changed from
time to tine as plcnning procecds. These liste ere es
of November 1, 1937, TYou will note that for the far
Corps, Corps of Engineers, Medical Depertment, Quartcermaster
Corps, &¢nd Signel Corps, whose supplv items are largely
comrereicl, the number of items on the supply list greatly
excecds the number of i1tems on the Procurcment Planning
Lista On the contrary, the Chumiccl Varfere Scrvice has
¢ greater number of procur.ment 1temns then supply i1tems
because 1ts 1tems are noncommercial. The same would

. apply to the Qrdnencc Depariment were 211t not for the
foet thot large esisting stocks left over from the World
wor meke procurcment planning unnccessary for meny 1tems.

&

b. How Meny of Each Ttem are Necded®

(1) Mobilizetion Plan os Besis.

when this country dcclered wer in
191%, no mobilization plen existed uvon which the requiremcnts
of supplies could be based, [/t thet time no definite system
existed for compuling requirements, Todey the Army end the
Nevy heve pl-ns upon which to bese the mobilizetion of
industry. In the Lrmy 2l present all procurcment plenning 1s
besed upon the Gencral Mobilizaetion Plan, 1933, which envisages
a meximur militery effort or the wobilizetion of approximately
four mallion men in cleven months, / mobiliz~tion plen, to
be suitable for procuremcnt plenning, must show the rate of
mobilizetion of men power month by month -nd the rate at
which units go from the Zone of Interior inte the Theater
of Operetions. It must also show the mexamum ultimote
objectives to be achicved end therefore the Protective
Mobilizelion Plen in 1ts present partially complcted state
1s not suitable 25 a basis for procuremcnt plenning. When
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the tebles for subscquent mobilization are eompleted, the
Protective Mobilizetion Plen will rocplece the 1933 Plan for
procurcment plenning purposes.,

(2) Method of Computing Requirements

(a) Monthly Troop Requarements.

The method of computing monthly
troop requirements i1s prescribed by the Gener 1 Staff.

Initial Issues.

The i1nitiel issues of mili=
tary supplies to the organi.etions prescribed
by the General Mobilizetron Plan are founa
from Tables of Organizetion end Tobles of
Besic Allowencszs, end include the totel in
use¢ 1n the Z. I. end the T.C.

\ Maintonence Factors,

The meaintenence foctor for
ezch 1tem 15 recommended by the chief of
the supply erm or service, ~nd when approved
by the Chief of St ff, 1s applied to the
monthly troop rcquirements 1o determine the
ronthly quantities required for westage or
maintenence, These westege or mairtenance
fectors, os would be expectec, very widely
with the 1tem, ~nd zre besed upon experience
geaned 1n the lest war and peacetire
expcrience in the supply of the Reguler
Frmy end Nationeal Gu-rd, corrected for
probeble wer effects, It 1s of the greatest
irportence that tnesc factors be recsoneble
end es nearly cccurebe as possible, for, 1f
unnecessarily lorge, they will genercte
excessive botel reguirements, thus adding
to the procurement burden. Different
meintenence fectors -re generclly epplied for
the s me 1tom sgeinst initiel issues 1n the
Ze Is ond the T.Os

e
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Dastribution Tactors.

Distribution fectors cre
usu~lly expresscd es a perceantege for the
purposc of providing en edditionel stock to
2llow for teriff of sizes end the echelonmant
of stocks in depots. Distribution fectors
are olso determined by the chiefs of the
supply erms end services, end approved by
the Chief of St~ff., The fectors ronge from
104 to 50%, ~nd cre spplied 1o the initael
1ssues, plus meintenenee, of the first month.

De fense Progects.

The requirements for known
dcfense projects cre elso cdded to the
issues of the first month.

Pequirements of Navy end
Yerine Corps.

In meny cesesthe !rmy procures
1tems for the Navy and Meraine Corps end such
requirements must also be included.

Totel.

The sum of 211 the abovc
cmounts gives the totel monthly troop
requircments.

(b) Monthly Supply Requirements.

These monthly troop requirements
are now shifted forward one month so thet the supplres and
equipment which cre to be issued during cny perticular month will
bc ~vailaeble et the beginning of thet month, For example, troop
requirements needed during the period 60M to 90M must receh
supply points during the period 30M to 60M, This conversion
of thce monthly troop requirements to montlhly supply requirements
18 prescribed by the Gonersl Staff,

(¢) Monthly Procurement Requirements.

In procuremcnt plaming, the
Qffice of The !ssistant Secretery of Var is concerned with
monthly procurcment requiremants, These ere determined by
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deducting stocks on hond from the ronthly supply requirements
and then moving tle rcsulting figures forwerd an additional
monthe Thus, 1f there 1s ¢ relatively large stock on hand,
the procurcment requirements of the first several months may
be roduced to zeros The reeson for moving the monthly supply
requirements forwerd one month i1s to allowr for tame of
delavery from faclory to supply points For cxemple, troop
requirements nceded ouring the period 60M to 90M, which as
previously st-toed must r1each supply points during the period
501 to 60M, wust be cither rcleascd from stocks in the Z.

of I. dupots or accepted from production, during thc period
M-Dey to 30M« hen the monthly procurcment requirements

of an 1tecm heve becen thvs computcd, we have en answecr to the
question, "Fow mr ny of cech 1tem must be procurcd coch
monthly periodon

ce Where Can tne Ttenm be Procured, when Cen
Dcliveries Begin, ond et ot Monthly Rates Cen the Item
be quduced9

(1) Approech to Incustry.

frmed with the dete as to vhet 1s
wented cnd how meny of each i1tem arc requaired, industry can
b. approsched to obtein cnswers to the above qucstions. This
contect with industry i1s obtained through the procurcmenb
district organizetion of the supply erms end servicese The
procurcrnient r.guirements ore apportioned to the various
districts, which in turn survey the facilities in their
districts, obtain allocetions or cepecity credits cgeanst
cerbean freilities, end finelly obtecin accepted schedules
of production or estinctes of production for each suitable
fecility. [fllocetions will be the subject of a seperete
Jecture and will not b. Ffurther discussed now,

ds Form nd Contents of Procurcment Plens

These reports of ronthly prouuction ore
reevaved by the chiefs of the supoly ~mms end services and
consclideteds, Thas brings us to Form 1 ond the supporting
forms dcscribed in Plannang Branch Circuler No. R (Sce Chart
B)e s we check the form cgainst the besic date which hove
been ciscussed bri:fly ebove, 1t will be seen thet the
form provades for the cssembly of thesc date. The form
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also provides for metching requirements egeinst procuction
to sece how we st nd in the procurement of ecny 1tcm. The
cumulative surpluses or shortages arc olsc celled for. If
shorteges occur in the procurement of en aiter, then Circuler
2 rzquires thet thz best known solution to the problem for
evercoming these shorteges be stated, Under "Remerkst
pertin.nt fzcts regeordaing the procurement of en aiten are
entered,

It should be esppreciatec thalt a procure-
ment plan &s prepered on Form 1 represents e summary of
the plenning work rhich hos been accomplished for the 1tenm
for which the plen 1s vritten. ft the same tame this ebstract
1s ¢ succinct cccount of the actuel procurement contemplated.
It mey represcnt the r.sult of several yerrs! work in developing
end testing the item, preperetion of specificstions, end in
some coses, thousends of drawings, computetion of requirements,
the allocattion of fecilities end the obtaining of schcdules
of production from industry, end the likc.

€« Supplumental Plans.

In ¢ddition to the plans prepared on the
basic Form No. 1, Circulcr 2 directs that the supply crm or
service prepcre supplementel plens for such 1toms, materiels,
equipment or operctions as ere considered nocessary., When
a chicf of 2 sup.ly crm oFf service believes thatb rore
detriled 1nformetion then thet shown on Torm 1 cnd supporting
forms 1s desireble or necessary, such informaticn 1s compilcd
into 2 supplumental plen, Usually cuch plens sre written
for the use of officers end caviliens who will be directly
concerned with thot activity.

ITT. V/LUE OF PROCUREMENT FLSUS,

Assuriing trhat the procurement plen for en 1tem hes
been written, the question crises ¢s to 1ts velue and usefulness
in pence ¢nd wWals

le Velue to the Supply frms and Scrvices,

2. St-tus of Plens,

5 previously st.ted, the ultimete objective
of procurerent pl-nning 1s to provide plens ooth in forr and
contents th.t w1ll best scrve these chiefs in cerrying out
their procurement missions., One of the objectives in prescribing
the sirplificed formr for procurcment plens is to insure thet

~O



the besic data requireu 1n a procurcment plan would be clearly
strted 1n the fewest possible words enc thet 211 unessential
deta would be omilted. Teday, cach procurement plan 1s signed
py bthe chicf of the supply crm or oervice or « designeted
reprs sentetive, Each plen will show responsiblc officers just
how Jheir arm or service stands ot the tare in regerd to the
ver procucement of th~t 1lems Judging from the rererks of
the Orinance Distriect kxocutives at a recent conference held
in eshington, the etteript to meet eprortiomments made to

vhe districts by production schedules 1s br.nging demends

from tl(se represent tives for changes in dusign Lo permat
increosed procuctions In other worcds, procurcment plonning
in turc of pracs will indicale the choke points which may
occUT 1N O PP JOY CLrgcncy. then o procurement plen is
prepered nd the deficits indic-ted ere considered too

groet, thess feets will be brought to the altewtion of the
cespensible officers «nl steps may be tel wn in peace to im~
prove the situation. In nost coses, 1f Form No. 1 can be
seticf~ctorily completcd for en ater, 1t 1s prua focie
evi‘cnce that the itea ccn be procurcd in wor, since the
besic cet requireuw for the procurcm.rt of that item have
bcen obtoincae If, on the other h-nd, the plen shows, for
exerple, th-t dreaings cre nceded end thet these drawings

heve not been completec, this 1s » w rring to all concerned
th t the chicf cf » supply 2mm or scervice is not yet re~cy

to procurc th £t t m in wer. ILech pl-n gives other amport-nt
pertinunt ¢~1le, such os cost data, which will be velueble in
proporing cstame tes for wer eporopri~tions, shipoing dote,
at~tus of stocks, oni tac like,

0. Dcterminetion of Wer Rescrves

The veor reserve of ary item which should

Lo kept on hend e n he oscsrtained in -n inspoectbion of lanc
22 ol Ferm 1 by sclectiig the grectest montlly cumuls tive
short gos  This figure will represent the .mount the pres.nt
ctock ghoule be 1ncre sod 1l therc 1s to be no shortege of
thet 1tew 1n o roxzmw offort. By odding the stock on hend
to t1is ~rownt, the rcgiirsae wor rescrve 1s found. Unfortu-
n tely, the Gener~l Mocilization Pl-n, 1835, mobillizes men
so r pil'ly thet the reoulting wor rescrve aemencds "re 0

~ct s te be amorecticeble from the st-ndpoint of cost end
meanten-net. Hence the expceted chenge to tho Protcoetive
Mobilagz~tion Plen row an preparetion to which I heve
previously refeirec,
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2. Velue of Procurement Plaons to the Office of The
lesistont Secrctery of ' eor,

2. Determinetion cof Choke Points,

When the procurement plen is written for
en 1tem, 1t does rnot necessarily meen that all procurement
plenning in comnecticn vath thet 1tem hes becn completed.

Fech procurement plen 1s 2 summary of the progress of the
planring actavities for that 1tem up to thet times Procurement
plens are never fully completed, bubt must remein fluid, flexible
ard subject to chenge ¢s the factors involved in the plen
change, An inspection of a2 plsen prepared on Form 1 will,
however, give the Office of The issistant Secretary of Wer on
accurate picturc of the stetus of plenring ectivities in regord
to thet i1tem end will show whether the chief of the supply arm
or service concerned 1s prepared to procure that item, or
wrether importent work remains to be cccomplishned. The
progress of oprocurement plenning c.r thus be accurctely evalu—
ateds Then o plen 1ndlcat§%'that cumilative shortoges of

«n ttem will occur, i1t may be necessary to request thet the
stetus of thet 1tem be reviewed by the responsible chief of

2 supply <rm or servicc withwa vier to possible improvement,
Thais deteoiled onclyois in pecce of procurement plens fomms,
perheaps, the mosl mmportent duty of the Procurement Plens
Division, Choke points rhich will occur in weor cen thus be
discovered, ond ection con be teken an peece towerd @ solution
of the problem,

Q. Deteimanetion of Mobilizotion Possibilities.

When practicelly the whole procurement
progrem folls short of the requirements genereted by the
specified mobilizebion rete of man powern as 18 the case
under the Generel Mobilization Plen, 1933, this foct can be
sscertainted from procurement plens, Reports of these frcets
cen then be made to higher authority with recomrendations
os to the steps which should be taken to remedy the conditions
found., Such reports cre made to higher suthority zs secret
studies submitted by the Planning Branche

Cs Coordinction Between Brenchess

Therc are some 1tems which cre procured
by one supply erm or servicc thet ocre releted to the 1tems
procurcd by cnother brench, For example, rodios, procured
by the Signel Corps, are mounted in tenks which ere procurcd

",



by the Ordnancc Dep. rtment, seerchlights, procured by the Corps
of Engincrrs, ere related to sound locetors manufactured by
the Ordnence Department nd both erc used in comnection with
enti~cairer-fv ertillery procured by the latter. Shells
menufoclured by the Oranance Department ocre filled by the
Chemic.l ~rfere Service vi1th gas procured by the latter.
Such 1tems must be cocrdaimted in pw curcrent to insure that
the progrom of the Wer Depasriment as o whole 1s at all times
kept an bolences The Procurement Plans Division hes lasts
of these related itens cnd when 2 procurcment plen pertaining
to such cn 1tem 18 reccived, 1t 1s enalyzed to ascertain
vhetrer the supoly crms ~nd services heve coordinated their
requirenents,s The expected production 1s also studied end
the 1tem wmich forms the choke point discovered. The chief
of supply ocrm or service responsible for the choke 1tem 1nto
belerce wiith the relcted 1temse. Nobt much h~s been done to
dete by this Division towerds this coordinetion, due to the
leck of corplcted piocurement plens, but in the very necr
future this will become one of the most importent peace-—

time cctivities of this organiz.tion.

TVe PROCUPEJENT PROGRFSS DIVISION (W4R)

l. Objgectives and Policies.

In #n emergency, the Procurcmrent Plans Division
w1ll becone the Procurcment Progress Dnivision with new
objeetivess It will t-ke over such of the cctaivities of the
peace-tine Current Irocurcment Divasion as ere applicable,

The prancipal objectaive of the wer orgeniration is the
supervision of wer procurements As in peace, lhe sctivities
of the Division are limited to supervision with no thought
of interfering with wer procurement, which 15 the responsibility
of the chiefs of tne supply crms ena services, Closc supervision
of procurement activities is, however, mcintained to insure that
setisfectory progress is made, thatv requirements and procurement
re coordinated and thot wer procurement is carried out in
accord-nece with besic laws and instructions.

e  TDutacs .

2« Determinstion of (eneral Progress of Pro urement.
be Anclyeas of Procurement to ancludes

Determin~tion of Chcke Points,
Detlection of Unbalenced Production.

L&
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ce Operetion ofa contract end purchase information
BLTV1CE.

d. Li-isom with other promnent cgercies of the
Governirent.

3« Orgenizotion ~nd Procecdure.

8  Sections,

One of the percce-tiuwe duties of the Procurc—
nent Plens Division is to prepere plens for the supervision
of wer procurement. This h~s been donc end our present plens
provide thet the Procurcment Progress Divisicn 1.aill be subdiviced
into thre. scctions in ¢ vwer emergency os follows:

The Procurcement Review Scotion,
The Contr ct end Purciese Informelion Section.
The Procurcment Analysis Secltion.

bs The Procurement Review Sccticn.

(1) Policaes.

This Seetion wiil teke over the pecce—
time ectivities of the Curront Procurcewent Section of the Office
of The nssistent Sccrctery of .or, but uncer policies suitable
to wrrtire corditiors, hilec in pezec tire 2t 1s importent
1het the lews pertcinirg to procurcment be cerefully followed
by .och cortreceting officer wnd the Current Procurcmert Section
insures thet this 1s cdone, inwer the mean objective is to
obtcin supplics, ena to this end the peace restrictions used
to rcgulete procurcment cgeats rust be relexed 1o the greetest
possible cxbtunt consistent with orlerly ond legal procurcments
L study of these perce—tine procurcment regulations hes been
1ede with the object of determining just whet restrictions
should be roroved in wer ond what laws ond regulotions
restricting procureme b should be changed on M-Day. In the
lest wer the lews ond instructions relating to <dvertising
end coupetitive bidda g were promptly chongec, 28 they will
undoubtledly heve to be egecin. However, competitive bidding
i the cese of strictly commercial erticles would be edviseble
1n °n CILSIrEoncy 1l Neny Cc SCOS.
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(2) Duties.
The Procurerent Rovaow Section wills

(¢) D.t.rmine whether instruc-—
tions pramlg-ted by The /ssistont Sccretery of Ter
ore beang followed,

(b) Bc conerrned with webters
rcl-ting to inter-~bronch procura.ent ond purchases
in forcign countrics,

(¢) Inv.stigcte conflicts between
procurci.ent instiuctions of the verious supply ¢rms
n' services «n’ difficuliics and obst-cles to
procurcrie 1t which ere not the direct concern of
rether civision of the procurencrt brinch,

ce The Contrect nd Purchesc Inform-tion Seckion.

(1) Duties.

Thas Secti-nn will be esteblaishcd in
order to provide ¢ cort: 1 source of inforn tion regerding
Tr~r Duportmert procurcrernt procedurc, to rointein licison with
the supply ~rrs snce scervices oud olso with cther procurcment
cgeneies of the Goverm nte. Upon the outbreek of wor, thousands
of renresentetives cf renufecturcrs will descend upon eshingbon
lockirg for wor contrectse It 15 now widely known thet The
Lssistent Scerctery of -~r dircets [rmy procurcment. It wey,
thercfere, be cypected thet these representetives will meke
their vioy tc hies officc, The Conlr-ct mnd Purchese Infcermeticn
Sceticn rust be prep re to direct these indivadu-ls beck to
the prcp r procurwweat dastrict froi which they come end to
h ncle speerel ecrses ~nt situctzons 1hich nll criscs The
Scetien 1ust be equipped to give ncecsscry infomreticn
¢ neerring {rry prcecur.ment procecure, pcliciles, rcgul- tions
cad urg niz-tion, If (ny restrictions ere plcced by the Wer
Deportrant upon procurement, this Scction will review such
cortroete te insure that such restrictions ere being followcd,
Leg2l pheses of contrecbs, however, vall be referrecd to the

Legel Daivasion with which this Secticn will meainteain close
licason,

de Thc Procurcment ;nclysis Scctione.

(1) Obgective,

1l
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In peace, the principal
objective of the Procurcment FPlans Division i1s the supervision
of procurement plens, as hes been slated. In wer, likewise,
the praincaipsl objective of the Precurement Progress Division
1s the supcrvision of war procurement, including analvsis
and progress, One of the inpelling reasons for the ado, .un
of the new form for procur.ment plans was to set up ¢ 83 wem
which could be used c¢s & basis for the supervision of war
procurement, the follow-up of progrcss, analysis to uncover
choke points #nd the coordination of the procurement of
releled 1t.ms. The Procurement Analysis Section should
meantein such statistical records thet the progress of the
entire procurcment program of the frmy can bc known
definitely et all tuwres and The /ssistant Secretery of Wer
kept advised as to this progrcsss This would scem like an
mmpessible tosk unless cnalyzed from the viewpoint of
procurcment plans. It 1s attempted below to explain briefly
how 1t 1s now plcnned to conduct this war procurement
supcrvision and the follow—up of progress.

(2) Ruvision of Procurement Plens,

fssume thet M-D-oy has errived and
thet procurcment plens of the various supply erms ond
services nic fearly completes To mrke the situction more
definite, let us essumc thet ve ere discussing the procure-
ment of ordnence. Pemumbering thet the procurement plens
cre vritten for ¢11 i1t.ms, componenis, meterizl, equiprent
end cervices which the chief of 2 supply erm or scrvice
belivves will cruse suflficient dafficulty in procurcm nt
to wervent » plen, thesc cre the i1toms which will requare
SUPLIVIS1ON,. +> soon ¢s the troop besis for the wer in
guuestion 1s known, reguirements for thet situation mey
heve to be recomputcd, This the Oran-nce O0ffice will
prouptly do, vsing zpproximete methods, Thase reviccd
requirements would be then entesed on the ciisting procures~
ment plens, scy in red imk, end the plens rebelencece I
the chonge in requirencnts are very lerge, this ray icquare
chenges 1n apportionmerts to distracts, ~nd probebly the
Chicf of Ordnence will ccll in bis dastrict exccutivos ond
consult tnem 1n conredbion with eny plens where such redistrie
buticn of orders would bc reguired. The revaiscd plens meode
out on Form 1 could then be brought to the Office of The
fssist-nt Secretery of or ond epproveds. Thuse approved plans
would beecome directives upon the Chicef of Ordn~nce for the
procurcrent of thesc items, who would, in turn, scnd thom
to nis procurcment districts for executione The importance
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of procurcment plens as vicwed from this engle of wer
procur.ment becomcs evident,

(3) Progress.

Now thet thc wer procurcment program

hes thus been put 1nto oper~tion, hcw can progrcss be follovicd?

g 1n using these plens, e very simle muthod 1s possible.
I cn plen shows the nenufrcturers -nd their expccted rete of
production. It 1s visuelized that qurlafied persons in this
Division weuld b. assigned in cherge of cech book of procure—
ment plens,  These men would toke the bocks of Ordnznce plans
to the Ordncnce Office periodically -nd f111 in monthly
production from lhe roperts of production reccived from the
plnts by th. Caicf of Ordnonces The production figures might
be cdded 1n red 1n the monthly producltion colums for
comperison with cxpected production, Vhen the totel ectuel
production sterted Lo seriouely foll short of the axoected
production, tle pl'n for the 1tem in question would be removed
fror the book cno pl ced upon the desk of the Chief of the
Procurcment Progress Divisions This officer would then
mvestigote the situation 1n regerd to this 1tem, end 1f
serious cnough, right report to tne Cliaef of the Procurcment
Branch, #ho 1n turn might t-ke the motter up with the chief
of the supply crm or scrvice concemed, or The [ssistent
Secerct-ry of Var, depcnding upon the naturc end scriousness
of the situntion descovoicds o+t the came time, closc w-tch
wonld be kepl of related items to insure thot balanced pro-
aucrion was meintained. Charts and diagrams would be
plotted of such related 1tems and other arvortant items
considered critical. lhe above system would have the
edventege of being simple, direct nd flexable, not reguiring
the submicsion of <ny progress reports from tone chiefs of the
surply evms end scrvices to this office, cnd would place no
~ddation~1l burden upon these chiefs., Nothing would Le Leard
offic.elly from the Offace of The .ssistent Seeretery of
Ter antal the procurement of some irnorlant i1tem sterted to
lcg seriously. when production did leg, = verying degree

of pressure, dependin, upon the situ.tion, vould be brought
Lo te~r upon the chiefl of the supply ~rm or service, who
wovld immedietely Leke ctaon to overcome the deficilencye
L1l rly, sbenever the study of procursment progress
indice ted over production of any item, ppropriate cetion
would be taken. The 0ffice of The Ausiotnt Secretary of

vor vould thus have 1ts hand on the pulse of the entare

~r Department procurement program ond would erercise proper
supervision without interference with the chiefs of the
supply crms cond services 1n the accomplishment of their
procurcment missions,

~16m
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COMP: RISON BETWEEN
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SUPPLY LISTS
and
PROCUREMENT PL/NNING LIST

TOT» L ITZNS

|

General Staff Procurement
BR.NCHES Supply IList Planning List
£1r Corps &R _—- 107
Chemicel " arfare Service 64 86
~ Corps of Enginecrs 118 58
Medical Department 3,196 Rl
Ordnance Depertrent bo3 575
Quartermaster Corps 1,854 R62
Signal Corps 6$0 34
7,768 {1,143

EXRIBIT £



PROCUREMENT PLAN WDMP

- Group
Eo. of Units
3| Date in Container Unit }-Day Sup.Req. ITEM_ EM
Revision Weight of FMull
Y Container Miltiple Stock on Hand Component of
1st Tr. Proc.
s Dimensions Untt Cost Requirements Stand.Status Spec. No.
b Cost lst 24 Yr. Prose.
4 Cub,Contents X Eg%mgnn Drawing No. Complete Yeos o
No. in Stand, Cost 24 oars ne
.3 _Cerloagd - Yr.Prod, Requirements . Desor, of Mfg,
PRODUCTION (mMONTHS
6 Neme and Location :::::td m_ ( )
of Plant Data M+ 1 M+2 M+S K+ 4 M+ 5 M+ 6 M+7 | M+8 M+ 9 M+10 | M+11 | M4is
T
8
9
10
1n
12
13
14
15
18
17
18
191 Total Production
¥-Dey
80| PROCUREMENT REQUIREMENTS
21| Deficit- Surplus +
82| Ooymlative Defici® or Surplus
83| Remarks
=
1 2
1936
Approveds ree Vo
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